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Presentation, discussion, and possible action regarding a Material Amendment to the Housing
Tax Credit Application for Bibb Senior Living (HTC #24044)

RECOMMENDED ACTION

WHEREAS, Bibb Senior Living (Development) received an award of 9% Housing Tax Credits
(HTCs) and State Housing Tax Credits in 2024 for the new construction of 66 multifamily units
for the elderly population in Eagle Pass, Maverick County;

WHEREAS, Bibb TXHP LP (Development Owner or Owner) requests approval for a significant
modification of the architectural design, including an increase from three floors to four floors
for the sole building, a modification of the footprint dimensions of the building, and a decrease
of 20.28% (2,887 square feet) in the common area, with no changes to the unit sizes, overall
net rentable area, set-asides, unit mix, density, or amenities;

WHEREAS, Board approval is required for a reduction in the common area of more than 3% and
for a significant modification of the architectural design of the Development as directed in Tex.
Gov’t Code §2306.6712(d)(4), and (5), and in 10 TAC §10.405(a)(4)(D) and (E), and the Owner
has complied with the amendment requirements therein; and

WHEREAS, the requested changes do not negatively affect the Development, impact the
viability of the transaction, impact the scoring of the Application, or impact the HTC award;

NOW, therefore, it is hereby

RESOLVED, that the requested material amendment to the Housing Tax Credit Application for
Bibb Senior Living is approved as presented at this meeting, and the Executive Director and his
designees are each authorized, directed, and empowered to take all necessary action to
effectuate the foregoing.

BACKGROUND

Bibb Senior Living was approved for a 9% HTC award and State Housing Tax Credits in 2024 for
the new construction of 66 units, of which all are designated as low-income units, of
multifamily housing for the elderly population in Eagle Pass, Maverick County. Construction of
the Development has been completed. In a letter dated August 4, 2026, Sallie Burchett, the
representative of the Owner, requested approval for a material amendment to the Application
for a decrease in the common area and for a significant modification of the architectural design.
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The significant modifications of the architectural design include an increase from three floors to
four floors for the sole building, a modification of the footprint dimensions of the building, and
a decrease of 20.28% (2,887 square feet) in the common area, going from 14,239 square feet at
Application to 11,352 square feet. There are no changes to the unit sizes, overall net rentable
area, set-asides, unit mix, density, or amenities. The parking count was increased from 134 at
Application to 136 as-built.

The Applicant indicated that the reason for the request to modify the common area and
architectural design was to meet project feasibility metrics.

Staff reviewed the original Application against this amendment request and has concluded that
none of the changes would have affected the scoring or selection of the Application in the
competitive round. The final recommended HTC amount will be determined upon finalization of
the cost certification process. The final construction inspection for the Development has been
closed.

Staff recommends approval of the Application amendment as presented herein.

Texas Department of Housing and Community Affairs Printed on 9/22/2026Page 2 of 2

powered by Legistar™

http://www.legistar.com/


1301 Chicon St Suite 101, Austin, TX  78702 www.structuretexas.com

, 2026 

Mr. Jonathan Chilson
Asset Manager (Regions 8, 11, & 12) 
Texas Department of Housing and Community Affairs
221 East 11th Street
Austin, TX 78701

Via: jonathan.chilson@tdhca.texas.gov

Re: Bibb Senior Living, TDHCA #24044, Eagle Pass, TX

Dear Mr. Chilson: 

Please accept this formal request for a material amendment to #24044 Bibb Senior Living of these 3 
items: 

1. Building length shortened – a minor modification of the site plan
2. Building stories increased – a significant modification to the architectural design
3. Common area decreased – a reduction of 3% or more of the common area

Changes Requested

The Applicant is requesting approval for the following material amendment components: 

Significant modification of the site plan is now smaller with 4 stories rather than the 3 stories
shown at Application as well as a reduction in the common area. The Common Area decreased
by 3,795 square feet from 15,147 to 11,352, a -25.05% change. Note that there was no Change
in NRA.

At App As-Built Difference % Difference
NRA 52,146 52,146 0 0.00%
Common Area 15,147 11,352 3,795 -25.05%

Reason the Change is Necessary & Good Cause for the Change

Following Application, the Developer has altered architecture designs to meet project
feasibility metrics. We reduced the building footprint and went up 1 story. A substantial 11,352
square feet of common area remains.

Explanation of Foreseeable or Preventable Nature

At the time of Application, this amendment was not reasonably foreseeable. The change from 3
floors to 4 with less common area created an improved product from the Owner’s perspective.
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Amendment Fee 

As required, we are submitting the $2,500 material amendment fee. Thank you for marshaling the 
amendment request through the system.  Please feel free to contact me if you have any additional 
questions. 
 
 
Sincerely,  
 
 
 
Sallie Burchett 
Owner’s Representative 
 
 
Attachments  
A - Amendment Request Form  
B - Architectural Drawings at Amendment and As-Built 
C - Common Area Calculation at Application and As-Built  
D - No Financial Impact Letter 

 



Site Plan at Application 



Site Plan As-Built 



First Floor at Application



2nd Floor at Application 



3rd Floor at Application



1st Floor As-Built 



2nd Floor As-Built





4th Floor As-Built



Common Area 1st Floor at Application



Common Area 2nd Floor at Application



Common Area 3rd Floor at Application



Common Areas As-Built



Elevations at Application



Elevations As-Built



Elevations As-Built



At Application



Amenities:
1st Floor
Entry 29
Multi-purpose Room 797
Leasing/Manager's Office 197
Office Lobby 150
Mail Lobby 55
Restrooms (unisex) 59
Enclosed Corridors 1885
Elevator 61
Stairwells 140
Mechanical 12
Sprinkler Room 107
Storage 82
Elevator Mechanical 21
2nd Floor
Yoga/Game/Craft Room 490
Enclosed Corridors 1885
Elevator 60
Stairwells 140
Storage 82
Elevator Mechanical 21
3rd Floor
Maintenance Room 555
Enclosed Corridors 1885
Elevator 60
Stairwells 140
Storage 90
Elevator Mechanical 21
4th Floor
Elevator 60
Lounge Area 490
Stairwells 140
Enclosed Corridors 1885
Kitchenette 727
Pantry 17
Elevator Mechanical 21
Mechanical 12
Storage 82
Storage (Kitchenette) 46

11352 1152

12504

Updated Common Area
Updated Not in 
Common Area

Bibb Senior Living Common Area Calculations



Mr. Jonathan Chilson 
Asset Manager 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, TX 78701 

Via:  jonathan.chilson@tdhca.state.tx.us 

Re: B Senior Living, TDHCA # , , TX

Dear Mr. Chilson: 

As the owner of Bi Senior Living, I hereby certify that no sources, terms, conditions, or amounts of
financing are impacted or changed by the amendment request. Please feel free to contact me if you 
have any questions. 

Sincerely, 

Sarah Andre 
Owner 
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