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AGENDA 
9:00 AM 

APRIL 28, 2016 
 

JOHN H. REAGAN BUILDING 
ROOM JHR 140, 105 W. 15TH STREET 

AUSTIN, TEXAS 
 

CALL TO ORDER, ROLL CALL,  
CERTIFICATION OF QUORUM 

Leslie Bingham-Escareño, Chair  
Leslie Bingham-Escareño, Chair 

    
The Audit Committee of the Governing Board of the Texas Department of Housing and Community 
Affairs will meet to consider and may act on any of the following: 
 
ITEM 1:  Presentation, Discussion, and Possible Action to Approve the Audit 
Committee Minutes Summary for January 28, 2016 
 

Mark Scott  
Director of Internal Audit 

REPORT ITEMS: Mark Scott  
Director of Internal Audit 

1. PRESENTATION AND DISCUSSION OF THE INTERNAL AUDIT ACTIVITY 
2. DISCUSSION OF RECENT EXTERNAL AUDIT ACTIVITY  
3. DISCUSSION OF INTERNAL AUDITS AND CONSULTING ACTIVITY 

 
PUBLIC COMMENT ON MATTERS OTHER THAN ITEMS FOR WHICH THERE WERE POSTED AGENDA 

ITEMS. 

EXECUTIVE SESSION 

The Committee may go into Executive Session (close its meeting to the public) on any agenda item if 

appropriate and authorized by the Open Meetings Act, Texas Government Code, Chapter 551 and 

under Texas Government Code, §2306.039. 

1. Pursuant to Texas Government Code, §551.074 the Audit Committee may go into Executive 
Session for the purposes of discussing personnel matters including to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee. 

2. Pursuant to Texas Government Code, §551.071(1) the Committee may go into executive 
session to seek the advice of its attorney about pending or contemplated litigation or a 
settlement offer. 

3. Pursuant to Texas Government Code, §551.071(2) the Committee may go into executive 
session for the purpose of seeking the advice of its attorney about a matter in which the duty of 
the attorney to the governmental body under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with Texas Government Code, Chapter 551.   

4. Pursuant to Texas Government Code, §2306.039(c) the Committee may go into executive 
session to receive reports from the Department’s internal auditor, fraud prevention 
coordinator, or ethics advisor regarding issues related to fraud, waste or abuse. 

 



OPEN SESSION 

If there is an Executive Session, the Committee will reconvene in Open Session and may take action on 

any items taken up in Executive Session.  Except as specifically authorized by applicable law, the Audit 

Committee may not take any actions in Executive Session. 

ADJOURN 

To access this agenda and details on each agenda item in the board book, please visit our website at 
www.tdhca.state.tx.us or contact Mark Scott, TDHCA Internal Audit Director, 221 East 11th Street Austin, 
Texas 78701-2410, 512.475-3813 and request the information. 
 
Individuals who require the auxiliary aids, services or sign language interpreters for this meeting should 
contact Gina Esteves, ADA Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989 
at least two (2) days before the meeting so that appropriate arrangements can be made. 
 
Non-English speaking individuals who require interpreters for this meeting should contact Annette 
Cornier 512-475-3803 at least three (3) days before the meeting so that appropriate arrangements can be 
made. 
 
Personas que hablan español y requieren un intérprete, favor de llamar a Annette Cornier al siguiente 
número 512-475-3803 por lo menos tres días antes de la junta para hacer los preparativos apropiados 
 
NOTICE AS TO HANDGUN PROHIBITION DURING THE OPEN MEETING OF A 
GOVERNMENTAL ENTITY IN THIS ROOM ON THIS DATE: 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter 
this property with a concealed handgun. 
 
De acuerdo con la sección 30.06 del código penal (ingreso sin autorización de un titular de una licencia 
con una pistola oculta), una persona con licencia según el subcapítulo h, capítulo 411, código del 
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola 
oculta. 
 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly. 
 
De acuerdo con la sección 30.07 del código penal (ingreso sin autorización de un titular de una licencia 
con una pistola a la vista), una persona con licencia según el subcapítulo h, capítulo 411, código del 
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola a 
la vista. 
 
NONE OF THESE RESTRICTIONS EXTEND BEYOND THIS ROOM ON THIS DATE 
AND DURING THE MEETING OF THE AUDIT COMMITTEE OF THE TEXAS 
DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS. 

http://www.tdhca.state.tx.us/


1 



Page 1 of 1 

AUDIT COMMITTEE ACTION REQUEST 

INTERNAL AUDIT DIVISION 

APRIL 28, 2016 

 
Presentation, Discussion and Possible Action on Audit Committee Meeting Minutes Summary for January 
28, 2016. 

 
 

RECOMMENDED ACTION 
 

RESOLVED, that the Audit Committee Meeting Minutes Summary for January 28, 2016 
are hereby approved as presented. 
 
 

 



 

MINUTES OF THE AUDIT COMMITTEE 

OF THE GOVERNING BOARD OF THE 

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS  

          
On Thursday, January 28, 2016, at 9:03 a.m. the meeting of the Audit Committee (the “Committee”) 

of the Governing Board (the “Board”) of the Texas Department of Housing and Community 

Affairs (the “Department”) was held in the John H. Reagan Building Room JHR 140 at 105 W. 15th 

Street, Austin, Texas.  Leslie Bingham Escareño presided over the meeting and Mark Scott served as 

secretary.  Committee members Leslie Bingham-Escareño and Tolbert Chisum were in attendance 

and represented a quorum for the committee meeting. 

The minutes of the November 12, 2015, meeting of the Committee were adopted as presented. 

Mr. Scott introduced the discussion of the annual audit of TDHCA financial statements, which is 

performed by the State Auditor’s Office.  This audit includes a review of compliance with the Public 

Investment Act.  Cesar Saldivar, Audit Manager with the State Auditor’s Office introduced Philip 

Stringer, the project manager, and Sarah Puerto, the assistant project manager.  Mr. Stringer stated 

that on December 18, 2015 they expressed unmodified opinions on the Department’s fiscal year 

2015 basic financial statements, the Revenue Bond Program Enterprise Fund financial statements, 

and the computation of unencumbered fund balances of the Housing Finance Division.  Also, a 

report was issued on compliance with the Public Funds Investment Act.  On September 24, 2015 

the State Auditor’s Office issued a report that concluded that the Department’s electronically 

submitted financial data schedule to the U.S. Department of Housing and Urban Development Real 

Estate Assessment Center agreed with certain hard copy documents. 

The committee recommended the reports as presented to the Board. 

Mr. Scott presented the internal audit of program income that was carried over from the 2015 audit 

plan.  Based on a project risk assessment the audit focused on the Tax Credit Assistance Program 

(TCAP) and the Neighborhood Stabilization Program (NSP).  Program income is recorded in 

several agency systems.  For TCAP the amounts in the various systems reconciled except for some 

immaterial differences. 

The main issue in the internal audit was that the NSP program amounts in DRGR were not being 

reconciled to PeopleSoft, which is used for financial accounting.  Management agreed with the audit 

recommendation and has set up a plan to perform complete reconciliations at a minimum of every 

three months.  Accounting staff and program staff were cooperative in working towards resolution 

of the issue. 

The report was thorough and the committee is in receipt of the report.  



 

Tim Irvine, TDHCA Executive Director, reminded the committee that it’s noted in the actual 

materials, but to point out on this record, the TCAP loan repayments are not, strictly speaking, 

program income, they’re just loan repayments. 

Mr. Scott gave an update on external audits.  At the last Committee meeting, it was discussed that 

KPMG was planning to use the new OMB Circular rules as criteria for their 2015 audit which would 

have resulted in findings of non-compliance.  After further discussions they have agreed to not write 

any findings related to implementation of the new circular.  KPMG has a few minor findings related 

to internal review of information related to the HOME program. 

The U.S. Department of Health and Human Services, Division of Energy Assistance did a review of 

the LIHEAP program and they were very complimentary of TDHCA’s practices related to outreach, 

ease of enrollment, service delivery plans and training. 

Mr. Scott gave an update of the 2016 audit plan and consulting activities.  The Office of Internal 

Audit (OIA) just did the program income audit and we are going to start the sources and uses audit 

and also the real estate analysis audit.  Both of these audits involve a lot of what auditors would call 

analytical procedures, and so it won’t take OIA as much staff time as an in-depth operational audit. 

Internal Audit is doing ongoing consultation with monitoring staff, related to subrecipient 

monitoring, specifically the review of the A-133 audits.  Also, with the Texas State Board of Public 

Accountancy on getting better A-133 audits from the subrecipients, and they’re going to have a 

hearing in February on one of the audits that was referred to them. 

Ms. Bingham Escareño stated that the State Board of Public Accountancy has criteria or expectation 

for CPAs that do those A-133 audits to meet, and they’d like to work with us to make sure that the 

subrecipients are using accountants that are abiding by stated criteria.  Mr. Scott commented that 

was perfectly stated. 

For a report on fraud, waste, and abuse, Mr. Scott stated that we have a fraud hotline, as well as the 

State Auditor and we work with them regularly.  There are a lot of these calls that aren’t really 

related to our programs, but they are generated out in our properties, the tax credit properties or in 

some other way and it is work to sift through them.  But it’s better to know it than not to know it, 

so we continue to utilize that service and keep track of it. 

Mr. Irvine commented that under state law we also have very specific reporting requirements in 

regards to fraud, waste and abuse.  When we suspect certain types of wrongdoing or loss or 

impropriety, we’re required to report that to the State Auditor’s Office, and we file those reports 

promptly and carefully and work with SAO as their fraud investigation unit follows up on them. 

Ms. Bingham Escareño asked should the committee and the board assume that any material 

recommendations, findings that come out of fraud, waste and abuse would end up in this report? 



 

Mr. Irvine answered that we are very careful to protect things like ongoing criminal investigations or 

legal proceedings and so forth, but through appropriate vehicles we make sure that the board knows 

everything serious that’s going on. 

There being no further business to come before the Committee, the meeting was adjourned at 9:15 

a.m.  

_____________________________ Leslie Bingham Escareño, Chairman 

_____________________________ Mark Scott, Audit Committee Secretary 
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AUDIT COMMITTEE REPORT ITEM 

INTERNAL AUDIT DIVISION 

APRIL 28, 2016 

 
 

DISCUSSION OF INTERNAL AUDITS AND CONSULTING ACTIVITY 
 
 
 
 
 
 
 
 
 

ORAL 
PRESENTATION 
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AUDIT COMMITTEE REPORT ITEM 

INTERNAL AUDIT DIVISION 

APRIL 28, 2016 

 
 

DISCUSSION OF RECENT EXTERNAL AUDIT ACTIVITY 
 
 
 
 
 
 
 
 
 

ORAL 
PRESENTATION 
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AUDIT COMMITTEE REPORT ITEM 

INTERNAL AUDIT DIVISION 

APRIL 28, 2016 

 
 

DISCUSSION OF INTERNAL AUDITS AND CONSULTING ACTIVITY 
 
 
 
 
 
 
 
 
 

ORAL 
PRESENTATION 
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