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CALL TO ORDER 
ROLL CALL         J.B. Goodwin, Chair 
CERTIFICATION OF QUORUM 
 
Pledge of Allegiance - I pledge allegiance to the flag of the United States of America, and to the republic 
for which it stands, one nation under God, indivisible, with liberty and justice for all. 

Texas Allegiance - Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one 
and indivisible. 

CONSENT AGENDA 

Items on the Consent Agenda may be removed at the request of any Board member and considered at 
another appropriate time on this agenda. Placement on the Consent Agenda does not limit the possibility of 
any presentation, discussion or approval at this meeting. Under no circumstances does the Consent Agenda 
alter any requirements under Chapter 551 of the Tex. Gov’t Code, Texas Open Meetings Act. Action may be 
taken on any item on this agenda, regardless of how designated. 

ITEM 1:  APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:  
POLICY AND PUBLIC AFFAIRS  
a) Presentation, discussion, and ratification of programmatic, contractual, and other 

actions taken by the Executive Director with respect to the use of state or federal funds 
for disaster response and recovery efforts related to Hurricane Harvey 

Michael Lyttle 
Chief, External Affairs 

LEGAL  
b) Presentation, discussion, and possible action regarding the adoption of Agreed Final 

Order concerning Lively Oaks (HTC 92043 / CMTS 1042)  

Jeffrey T. Pender 
Deputy General Counsel 

c) Presentation, discussion, and possible action regarding the adoption of Agreed Final 
Order concerning North Park Townhomes (HTC 94022 / CMTS 1219) 

 

SINGLE FAMILY OPERATIONS AND SERVICES  
d) Presentation, discussion and possible action on the appointment of Colonia Residents 

Advisory Committee (“C-RAC”) members 

Homero Cabello, Jr. 
Director 

MULTIFAMILY FINANCE  
e) Presentation, discussion and possible action on Determination Notices for Housing 

Tax Credits with another Issuer 
17425 Medio Springs Ranch     San Antonio 
17427 Housing First Oaks Springs    Austin 

Marni Holloway 
Director 

f) Presentation, discussion and possible action on Determination Notices for Housing 
Tax Credits with another Issuer and an Award of Direct Loan Funds 
17401 Primrose Village     Weslaco 
17405 Bridge at Cameron     Austin 

 

HOME AND HOMELESS PROGRAMS  
g) Presentation, discussion and possible action on Conditional Program Year 2017 

Emergency Solutions Grants Program Awards 

Jennifer Molinari 
Director 



h) Presentation, discussion, and possible action on awards for the 2017 HOME 
Investment Partnerships Program (“HOME”) Single Family Programs Homebuyer 
Assistance (“HBA”) and Tenant-Based Rental Assistance (“TBRA”) Open Cycle 
Notice of Funding Availability (“NOFA”) 

 

ASSET MANAGEMENT  
i) Presentation, discussion and possible action regarding a Material Amendments to the 

Housing Tax Credit Land Use Restriction Agreement 
02009  Las Villas de Merida     San Antonio 
02080  Fallbrook Ranch Apartments    Houston 
05022  The Enclave      Houston 

Raquel Morales 
Director 

j) Presentation, discussion and possible action regarding Material Amendments to the 
Housing Tax Credit Application 
15173  The Heights Apartments    Edinburg 
16380  Avanti East      Edinburg 

 

k) Presentation, discussion, and possible action regarding Placed in Service Deadline 
Extensions 
14291  Cypress Creek at Wayside    Houston 

 

BOND FINANCE  
l) Presentation, discussion and possible action on Resolution No. 18-006 approving an 

increase in the maximum amount of outstanding advances under the Advances and 
Security Agreement with Federal Home Loan Bank of Dallas; authorizing the execution 
of documents and instruments relating thereto; making certain findings and 
determinations in connection therewith; and containing other provisions relating to the 
subject 

Monica Galuski 
Director 

 

m) Presentation, discussion and possible action regarding Resolution No. 18-007 
authorizing the implementation of Texas Department of Housing and Community 
Affairs Mortgage Credit Certificate Program 88; approving the form and substance of 
the program manual and the program summary; authorizing the execution of 
documents and instruments necessary or convenient to carry out Mortgage Credit 
Certificate Program 88; and containing other provisions relating to the subject 

 

COMPLIANCE  

n) Presentation, discussion and possible approval of amendment to conditions 
recommended by the Executive Award Review Advisory Committee and approved by 
the Board for applications 17376, 17700, 17719, and 17307 

Patricia Murphy 
Chief 

RULES  
o) Presentation, discussion, and possible action on adoption of amendments to 10 TAC 

Chapter 24, Texas Bootstrap Loan Program Rule, and directing that these be published 
in the Texas Register 

Homero Cabello, Jr. 
Director, SF Operations 

and Services 

p) Presentation, discussion, and possible action on an Order adopting the repeal of 10 
TAC Chapter 26, Texas Housing Trust Fund Rule, and an Order adopting new 10 TAC 
Chapter 26, Texas Housing Trust Fund Rule, and directing that these be published in 
the Texas Register 

 

q) Presentation, discussion, and possible action on the proposed amendments of 10 TAC 
Chapter 12 concerning the Multifamily Housing Revenue Bond Rules, and directing its 
publication for public comment in the Texas Register 

Marni Holloway 
Director, MF Finance 

r) Presentation, discussion, and possible action on proposed amendments of 10 TAC 
Chapter 10 Subchapter D, concerning Underwriting and Loan Policy, and directing its 
publication for public comment in the Texas Register 

Brent Stewart 
Director, Real Estate 

Analysis 

CONSENT AGENDA REPORT ITEMS  
ITEM 2: THE BOARD ACCEPTS THE FOLLOWING REPORTS:  

a) TDHCA Outreach Activities, (September-October) Michael Lyttle 
Chief, External Affairs 
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b) Report on 2019 Regional Allocation Formula timeline and possible changes in 
methodology as it relates to housing need, available resources and other variables due to 
disaster response and recovery efforts impacted by Hurricane Harvey 

Elizabeth Yevich 
Director, Housing 

Resource Center 

c) Report on the submission of the 2017 National Housing Trust Fund Allocation Plan Marni Holloway 
Director, MF Finance 

d) Report Regarding Ranking of Applications on the Waiting List from the 2017 
Competitive Housing Tax Credit Application Cycle 

 

e) Report on funding for Down Payment and Closing Cost Assistance provided in 
conjunction with loans originated through the Texas Department of Housing and 
Community Affairs single family mortgage loan program 

Monica Galuski 
Director, Bond Finance 

f) Quarterly Report on Texas Homeownership Division Activity Cathy Gutierrez 
Director, Texas 

Homeownership 

g) Report on  the determination that Urban Inter-Tribal Center of Texas (“UITCT”) did 
not satisfy the conditions of its Federal Fiscal Year (“FFY”) 2017 Community Services 
Block Grant (“CSBG”) Discretionary Funds award, and opportunity for possible Board 
action 

Michael DeYoung 
Director, Community 

Affairs 

ACTION ITEMS  
ITEM 3:  ASSET MANAGEMENT  

a) Presentation, discussion and possible Action regarding Extension to the 10% Test 
Deadline, Waiver of Extension Fee and Potential Penalty Points 
16040  Parklane Villas      Brenham 

Raquel Morales 
Director 

b) Presentation, discussion, public comment and possible Board action or direction to 
staff regarding the handling of extension requests for Placed in Service deadlines for 
Developments located in a Major Disaster Area 

 

15076 Provision at Four Corners Four Corners 
15110 Place of Grace Beaumont 
15116 The Carlyle China 
15121 The Glades of Gregory Gregory 
15126 Brazoria Manor Brazoria 
16012 Mariposa at Clear Creek Clear Creek 
16040 Parklane Villas Brenham 
16172 Lumberton Senior Village Lumberton 
16246 Gala at Four Corners Four Corners 
16256 Chapman Crossing Houston 
16258 Provision at West Bellfort Houston 

ITEM 4:  RULES 

 

a) Presentation, discussion, and possible action on the proposed amendments of 10 TAC 
Chapter 13 concerning the Multifamily Direct Loan Rules, and directing its publication 
for public comment in the Texas Register 

Marni Holloway 
Director, MF Finance 

b) Presentation, discussion and possible action on the proposed amendment 10 TAC 
Chapter 10 Subchapter E, concerning the Post Award and Asset Management 
Requirements, and directing its publication for public comment in the Texas Register 

Raquel Morales 
Director, Asset 

Management 

ITEM 5:  MULTIFAMILY FINANCE  

a) Presentation, discussion and possible action regarding the Issuance of Multifamily 
Housing Revenue Bonds (Emli at Liberty Crossing) Series 2017 Resolution No. 18-008 
and a Determination Notice of Housing Tax Credits 

Marni Holloway 
Director 

b) Presentation, discussion and possible action regarding the Issuance of Multifamily 
Housing Revenue Bonds (Springs Apartments) Series 2017 Resolution No. 18-009 and 
a Determination Notice of Housing Tax Credits 

 

c) Presentation, discussion, and possible action regarding awards of Direct Loan funds 
from the 2017-1 Multifamily Direct Loan Notice of Funding Availability 
17506  Tuscany Park at Arcola    Arcola 
17502  Freedom's Path at Kerrville    Kerrville 
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d) Presentation, discussion, and possible action regarding a waiver of 10 TAC §13.8(c)(5) 
of the Multifamily Direct Loan Rule 
17500  Works at Pleasant Valley Phase II   Austin 
17509  Poesta Creek Apartments    Beeville 

 

e) Presentation, discussion, and possible action regarding a refinancing of a Direct Loan-
funded Development  
1001829  The Azure     Midland 

 

PUBLIC COMMENT ON MATTERS OTHER THAN ITEMS FOR WHICH THERE WERE POSTED AGENDA ITEMS 

EXECUTIVE SESSION  

The Board may go into Executive Session (close its meeting to the public):  

1. The Board may go into Executive Session Pursuant to Tex. Gov’t Code §551.074 for 
the purposes of discussing personnel matters including to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer 
or employee; 

J.B. Goodwin 
 Chair 

2. Pursuant to Tex. Gov’t Code §551.071(1) to seek the advice of its attorney about 
pending or contemplated litigation or a settlement offer; 

 

3. Pursuant to Tex. Gov’t Code §551.071(2) for the purpose of seeking the advice of its 
attorney about a matter in which the duty of the attorney to the governmental body 
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas 
clearly conflicts with Tex. Gov’t Code Chapter 551; including seeking legal advice in 
connection with a posted agenda item; 

 

4. Pursuant to Tex. Gov’t Code §551.072 to deliberate the possible purchase, sale, 
exchange, or lease of real estate because it would have a material detrimental effect on 
the Department’s ability to negotiate with a third person; and/or 

 

5. Pursuant to Tex. Gov’t Code §2306.039(c) the Department’s internal auditor, fraud 
prevention coordinator or ethics advisor may meet in an executive session of the Board 
to discuss issues related to fraud, waste or abuse. 

 

OPEN SESSION  

If there is an Executive Session, the Board will reconvene in Open Session. Except as specifically authorized by 
applicable law, the Board may not take any actions in Executive Session. 

ADJOURN  

To access this agenda and details on each agenda item in the board book, please visit our website at 
www.tdhca.state.tx.us or contact Michael Lyttle, 512-475-4542, TDHCA, 221 East 11th Street, Austin, Texas 
78701, and request the information. 
If you would like to follow actions taken by the Governing Board during this meeting, please follow TDHCA 
account (@tdhca) on Twitter.  
Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact 
Nicole Krueger, ADA Responsible Employee, at 512-475-3943 or Relay Texas at 1-800-735-2989, at least three 
(3) days before the meeting so that appropriate arrangements can be made. 

 

Non-English speaking individuals who require interpreters for this meeting should contact Elena Peinado, 512-
475-3814, at least three (3) days before the meeting so that appropriate arrangements can be made. 
Personas que hablan español y requieren un intérprete, favor de llamar a Elena Peinado, al siguiente número 512-
475-3814 por lo menos tres días antes de la junta para hacer los preparativos apropiados. 
NOTICE AS TO HANDGUN PROHIBITION DURING THE OPEN MEETING OF A 
GOVERNMENTAL ENTITY IN THIS ROOM ON THIS DATE: 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person licensed 
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with 
a concealed handgun. 

De acuerdo con la sección 30.06 del código penal (ingreso sin autorización de un titular de una licencia con una 
pistola oculta), una persona con licencia según el subcapítulo h, capítulo 411, código del gobierno (ley sobre 
licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola oculta. 

http://www.tdhca.state.tx.us/
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Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a handgun that is carried openly. 

De acuerdo con la sección 30.07 del código penal (ingreso sin autorización de un titular de una licencia con una 
pistola a la vista), una persona con licencia según el subcapítulo h, capítulo 411, código del gobierno (ley sobre 
licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola a la vista. 

NONE OF THESE RESTRICTIONS EXTEND BEYOND THIS ROOM ON THIS DATE AND 
DURING THE MEETING OF THE GOVERNING BOARD OF THE TEXAS DEPARTMENT OF 
HOUSING AND COMMUNITY AFFAIRS 
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BOARD ACTION REQUEST 

ASSET MANAGEMENT DIVISION 

OCTOBER 12, 2017 

 
Presentation, discussion, and possible action regarding Extension to the 10% Test Deadline, Waiver of 
Extension Fee and Potential Penalty Points for Parklane Villas (HTC #16040) 
 
 

RECOMMENDED ACTION 
 

WHEREAS, Parklane Villas, LP (the Development “Owner”) was allocated $779,965 in 9% 
Housing Tax Credits in 2016 for the new construction of 80 multifamily units in Brenham, 
Washington County; 
 
WHEREAS, on June 27, 2017, the Development Owner received approval from the 
Department to extend the 10 Percent Test expenditure and submission deadline from June 
30, 2017, to October 2, 2017; 
 
WHEREAS, the Owner requests a second extension to December 31, 2017, and requests a 
determination that the point adjustment evaluation, conducted in accordance with 
§2306.6710(b)(2) and 10 TAC §11.9(f), is not warranted;  
 
WHEREAS, pursuant to 10 TAC §10.207(a)(2) the Owner requests a waiver of the 
extension fee specified in 10 TAC §10.901(12);  and 
 
WHEREAS, under 10 TAC §10.405(c), staff has determined that Board consideration is 
warranted based on the extenuating circumstances in the Owner’s request;   
 
NOW, therefore, it is hereby 

 

RESOLVED, that the second request for extension of the 10 Percent Test expenditure 

deadline to December 31, 2017, the request for waiver of the extension fee specified in 10 

TAC §10.901(12) and a determination that a point deduction for any current application by 

the same Applicant as a result of this extension request is not warranted, as presented at this 

meeting, are hereby approved, and the Executive Director and his designees are hereby each 

authorized, empowered, and directed to take all necessary action to effectuate the Board’s 

determination. 

 

BACKGROUND 

 

Parklane Villas was awarded credits in 2016 under the At-Risk set aside to construct 80 units in Brenham, 
Washington County.  The Housing Authority of the City of Brenham, through Washington County 
Housing Corporation (an instrumentality of the Housing Authority) proposed to convert a total of 286 
public housing units through the Rental Assistance Demonstration (“RAD”) program. Parklane Villas will 
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replace 80 of those public housing units. Marvalette Hunter is the Owner’s representative, the primary Co-
Developer, and the co-Guarantor.  Ms. Hunter is represented by Antoinette M. Jackson of the law firm 
Jones Walker.   
 
On September 21, 2017, Ms. Jackson submitted a request for an extension of the 10 Percent Test 
submission deadline to December 31, 2017.  Additionally, on September 29, 2017, Ms. Jackson submitted a 
request for a waiver of the $3,000 extension fee required in 10 TAC §10.901(12) and a request for 
determination that the point adjustment evaluation, conducted in accordance with §2306.6710(b)(2) and 10 
TAC §11.9(f), is not warranted due to extenuating and extraordinary circumstances that were not 
anticipated.  The September 21st letter also requested an extension to the placed in service (“PIS”) deadline 
for the Development; however, this request will be presented under a separate action item later in the 
Board’s agenda.  
 
Ms. Jackson states that the Development previously incurred a setback due to a significant reduction in 
credit pricing earlier in the year, a situation which has affected a number of other 2016 awardees who have 
continued to submit 10 Percent Tests timely and for which other more modest extension requests have 
been submitted and approved.  Issues associated with changes to the financing structure were rectified but 
the process delayed closing the deal in time to meet the original 10 Percent Test deadline of June 30, 2017.  
Ms. Jackson explains that the Owner’s RAD deal was scheduled to close by the end of September 2017.  
Therefore, the Owner requested and received approval to extend the 10 Percent Test submission deadline 
from June 29, 2017, to October 2, 2017.  However, according to the request, the impact of Hurricane 
Harvey on the Houston HUD office delayed the owner in obtaining the required approvals in order to close 
on the financing for this transaction.  Ms. Jackson explains that the Owner is attempting to expedite the 
process but storm-related priorities have currently taken precedence in the Houston HUD office.  
Therefore, it is uncertain at this time when the documents will be reviewed by HUD and approved for the 
closing.  Therefore, Ms. Jackson requests to extend the 10 Percent Test submission deadline to December 
31, 2017, in order to allow time to obtain approval from the Houston HUD office and reschedule the 
closing.   
 
While extensions to the 10 Percent Test expenditure and submission deadline are normally processed as an 
administrative approval, 10 TAC 10.405(c) provides staff the ability to bring forth extension requests for the 
Board’s approval due to extenuating circumstances. Given that the owner is requesting an extension that 
takes the deadline to the federally required deadline to meet the 10 Percent Test, staff felt the circumstances 
regarding the length of extension warranted Board approval. Staff discussed concerns related to the 10 
Percent Test extension with the owner, particularly the length of the extension requested. §42(h)(E)(ii) of 
the Code requires that at least 10 percent of the taxpayer’s reasonably expected basis in a project be incurred 
as of the date which is one year after the date that the allocation was made, which means that Parklane Villas 
has until December 30, 2017, to meet all 10 Percent Test requirements since the Carryover Allocation 
Agreement was executed by the Department on December 30, 2016. However, the Department’s rules 
enforce a deadline that requires awardees of competitive housing tax credits to satisfy the 10 Percent Test 
requirement six months earlier than the federally required deadline in order to ensure that Developments: 1) 
return credits before such credits are lost; 2) do not place their award of credits in jeopardy by failing to 
meet the federal deadline, and 3) can demonstrate the reasonable ability to proceed and deliver the projected 
units as expected to continue to serve low income individuals across the state, a need which is particularly 
prevalent in the wake of Hurricane Harvey.  
 
 









From: Marvalette Hunter
To: Lee Ann Chance
Cc: tjackson@joneswalker.com
Subject: Re: Parklane Villas, TDHCA #16040 - Placed in Service Extension Request
Date: Friday, September 22, 2017 7:02:36 PM

Lee Ann,

Yes, I would also like to request a waiver of the extension fee due to fact that this is a Housing Authority
development and the circumstances requiring the second extension are not within our control. 

Thanks. 

Marvalette Hunter
713-545-8840
Sent from my iPhone

On Sep 22, 2017, at 3:49 PM, Lee Ann Chance <leeann.chance@tdhca.state.tx.us> wrote:

Marvalette:
Are you going to also request a waiver of the fee for the second extension of the 10% Test deadline? 
 
Thank you, 
 
Lee Ann Chance
Asset Manager (Regions 1, 2, & 8)
Texas Department of Housing and Community Affairs
221 E. 11th Street | Austin, TX 78701
Office:  512.936-7835
Fax:  512.475.3359
 
 
About TDHCA
The Texas Department of Housing and Community Affairs administers a number of state and federal programs
through for-profit, nonprofit, and local government partnerships to strengthen communities through affordable
housing development, home ownership opportunities, weatherization, and community-based services for
Texans in need.  For more information, including current funding opportunities and information on local
providers, please visit www.tdhca.state.tx.us.
 
Any person receiving guidance from TDHCA staff should be mindful that, as set forth in 10 TAC Section 11.1(b) there are
important limitations and caveats (Also see 10 TAC §10.2(b)).
 

From: Marvalette Hunter [mailto:marvalette@3dvisionsconsultants.com] 
Sent: Friday, September 22, 2017 3:37 PM
To: tjackson@joneswalker.com
Cc: Lee Ann Chance
Subject: Fwd: Parklane Villas, TDHCA #16040 - Placed in Service Extension Request
 
I want to request the 10% extension due date of 12/29/17. I don't anticipate it taking that long,
but in the event that we just need a couple of additional days, I don't want to incur another
extension fee which would create a financial hardship. 
 
Thanks. 

Marvalette Hunter
713-545-8840
Sent from my iPhone

Begin forwarded message:

mailto:marvalette@3dvisionsconsultants.com
mailto:leeann.chance@mail.tdhca.state.tx.us
mailto:tjackson@joneswalker.com
mailto:leeann.chance@tdhca.state.tx.us
http://www.tdhca.state.tx.us/
http://info.sos.state.tx.us/pls/pub/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=10&pt=1&ch=11&rl=1
http://info.sos.state.tx.us/pls/pub/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=10&pt=1&ch=10&rl=2
mailto:marvalette@3dvisionsconsultants.com
mailto:tjackson@joneswalker.com
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BOARD ACTION AND POSSIBLE ACTION ITEM REQUEST 

ASSET MANAGEMENT DIVISION 

OCTOBER 12, 2017 

 
Presentation, discussion, public comment and possible Board action or direction to staff regarding the 
handling of extension requests for Placed in Service (“PIS”) deadlines for Developments located in a Major 
Disaster Area: 
 

15076 Provision at Four Corners Four Corners 
15110 Place of Grace Beaumont 
15116 The Carlyle China 
15121 The Glades of Gregory Gregory 
15126 Brazoria Manor Brazoria 
16012 Mariposa at Clear Creek Clear Creek 
16040 Parklane Villas Brenham 
16172 Lumberton Senior Village Lumberton 
16246 Gala at Four Corners Four Corners 
16256 Chapman Crossing Houston 
16258 Provision at West Bellfort Houston 

 
WHEREAS, Development Owners are required by the Department’s Carryover Allocation 
Agreement and by Internal Revenue Code (“Code”) §42(h)(1)(E)(i) to place each building in 
service by no later than the close of the second calendar year following the calendar year in 
which the allocation is made; 
 
WHEREAS, Internal Revenue Service (“IRS”) Revenue Procedure 2014-49 provides 
authority to the allocating agency to approve relief to the placed in service deadline 
requirements only for projects located in a Major Disaster Area and whose owners cannot 
reasonably satisfy the deadlines of §42(h)(1)(E)(i) because of a Major Disaster, as declared by 
the President; 
 
WHEREAS, IRS Revenue Procedure 2014-49 provides authority to the allocating agency to 
make a determination of relief to the placed in service deadline on an individual Project basis 
or determine that all Owners or a particular group of Owners in the Major Disaster Area 
warrant the relief, and the agency has the discretion to provide shorter periods of relief than 
the maximum periods allowed by the Revenue Procedure; 
 
WHEREAS, on August 25, 2017, under the Federal Emergency Management Agency’s 
(“FEMA”) Disaster Federal Register Notice (“FEMA-4332-DR”), initial notice was given 
that the President issued a major disaster declaration under the authority of the Robert T. 
Stafford Disaster Relief and Emergency Assistance Act resulting from Hurricane Harvey 
that includes a list of Texas counties eligible to receive individual and/or public assistance;   
 
WHEREAS, although an extension to a placed in service deadline will result in a delay of 
delivery of affordable units, the relief requested for each of the developments identified in 



Page 2 of 9 

this action item do not exceed the relief period specified in IRS Revenue Procedure 2014-49; 
and 
 
WHEREAS, the timing of requests for extensions may not necessarily coincide with 
scheduled board meetings and the urgency expressed by owners and financial partners to 
move forward with transactions could be facilitated by Executive Director approval; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that staff’s recommended extension to the Placed in Service deadline for each 
of the Developments identified in this action item, as presented at this meeting, are hereby 
approved. 
 
FURTHER RESOLVED, that the Executive Director is authorized and empowered to 
determine and provide an appropriate amount of relief, up to six months, based on an 
assessment of requests made and factors addressed to support extensions, as provided for in 
Revenue Procedure 2014-49 for placed in service, and will report such extensions to the 
Board. Any requests for extensions beyond six months will necessitate further Board action.  

 
 
 

BACKGROUND 
 

Pursuant to Code §42(h)(1)(E)(i), Development Owners are required to place each building 
in service by no later than the close of the second calendar year following the calendar year 
in which the allocation is made. Revenue Procedure 2014-49, issued by the IRS, provides 
certain latitude to the allocating agency to approve relief to the placed in service 
requirements for those projects located in a Major Disaster Area, defined as any city, county, 
or other local jurisdiction for which a Major Disaster has been declared by the President and 
which has been designated by FEMA as eligible for Individual Assistance, Public Assistance, 
or both: 
 

“The agency may approve the carryover allocation relief provided in sections 
6.02 and 6.03 of this revenue procedure only for Projects whose Owners 
cannot reasonably satisfy the deadlines of §42(h)(1)(E) because of a Major 
Disaster. Depending on the extent of the damage in a Major Disaster Area, 
an Agency may make this determination on an individual Project basis or 
determine that all Owners or a particular group of Owners in the Major 
Disaster Area warrant the relief provided in Sections 6.02 and 6.03 of this 
revenue procedure…Based upon all facts and circumstances, an Agency has 
the discretion to provide shorter periods of relief than the maximum periods 
allowed by this section 7.02, or no relief at all.”  

 
On August 25, 2017, under FEMA-4332-DR, initial notice was given that the President 
issued a major disaster declaration under the authority of the Robert T. Stafford Disaster 
Relief and Emergency Assistance Act resulting from Hurricane Harvey that includes a list of 
Texas counties eligible to receive individual and/or public assistance.    
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A number of previously awarded developments have requested PIS extensions under this 
Revenue Procedure.  Although each request has its own unique characteristics the common 
thread has been that they are all located in a Major Disaster Area and that the party has 
informed the Department that their commitment for tax credit syndication or construction 
financing is not willing to close without the comfort of such an extension to the tax credit 
deadline. Although such an unwillingness to close could be based on any of a number of 
considerations, the requests have generally expressed concern over the impact of Hurricane 
Harvey on the costs of materials and the ability to obtain work crews.  They are fearful that 
the demands of large scale recovery will cause upward pressure on prices of building 
materials and crews, and that it may be difficult to assemble crews.    
 
Another concern raised by stakeholders has been related to timing, and that the requests for 
extensions may not necessarily coincide with scheduled board meetings and the urgency 
expressed by owners and financial partners to move forward with transactions could be 
facilitated by the Executive Director’s approval of these extensions.  
 
Finally, it should be noted that a PIS extension does not extend any relevant HUD deadlines 
related to Direct Loan funds. Development Owners and the Department must be mindful of 
any relevant HOME completion deadlines and expenditure requirements in granting PIS 
extensions. 
 
While the Department is sensitive to the concerns raised by owners and financial partners 
regarding the potential ramifications to cost and supply of materials and labor, the 
Department also feels it is prudent to provide relief as appropriate based on factors 
addressed to support such extensions. Therefore, the following table describes each request 
for extension to the placed in service date that the Department has received to date and 
staff’s recommended extension. A brief summary of each request has been included below 
and the owners’ request letter and any other documentation submitted with the request 
follows this action request. Staff recommends the following 2015 awarded developments the 
extensions of PIS as indicated: 
 
 
TDHCA #: 15076 

Development Name: Provision at Four Corners 

City: Sugar Land 

County: Fort Bend 

Total # Units: 132 

PIS Deadline: 12/31/2017 

Requested PIS Deadline: 02/14/2017 (45-day extension) 

Recommended PIS Deadline: 02/14/2017  

Requestor: Jervon Harris 

 Construction began in July 2016. The latest construction status 
report for this Development, submitted in July 2017, reported that 
construction was approximately 60% complete. The owner reports 
that prior to the hurricane, the Development reached 85% 
construction completion, with remaining work consisting of 
electrical connection, flooring, landscape, and pouring the main 
entrance drive to the Development.  
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The Development Owner and General Contractor (“GC”) 
reported minor damage to the Development itself as a result of 
Hurricane Harvey; however, since the hurricane onsite 
construction progress has slowed. The owner and GC expect 
delays will occur related to getting subcontractors back to the job 
site, delivery of materials and difficulty coordinating delivery of 
electric meters from TXU Energy, the electric utility company, all 
of which will have significant impact on construction progress.  
Also, while not specifically addressed in the letter, the owner, 
through conversations with Asset Management staff, did confirm 
that their lender and equity investor was expecting the owner to 
seek relief from the Department for this project before they would 
be willing to close on the owner’s newer tax credit allocations.  

TDHCA #: 15110 

Development Name: Place of Grace 

City: Beaumont 

County: Jefferson 

Total # Units: 128 

PIS Deadline: 12/31/2017 

Requested PIS Deadline: 06/30/2018 (6 month extension) 

Recommended PIS Deadline: 06/30/2018  

Requestor: Felicia Young, Executive Director, Jehovah Jirah Village 
CDC, Inc. 

 Construction began in April 2016 with initial construction 
completion estimates at June 2017. The latest construction status 
report for this Development, submitted in July 2017, reported that 
construction was approximately 68% complete based on the 3rd 
party inspection report included in the CSR (Report No. 014- June 
9, 2017). The 3rd party inspector noted the site had previously 
experienced approximately 88 days of delay due to weather/rain 
days that occurred between April and December 2016. The 
contractor’s updated construction schedule estimated construction 
completion to occur by mid August 2017, while the 3rd party 
inspector anticipated closer to the end of October 2017 was more 
reasonable. 
The Development Owner’s request letter reports that the 
Development did not sustain noticeable damage. However, the 
owner expects availability of labor will be severely impacted in the 
area which will prove difficult for projects to complete on time as 
the owner believes contractors will attend to flood damage repairs 
as a priority.  
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TDHCA #: 15116 

Development Name: The Carlyle 

City: China 

County: Jefferson 

Total # Units: 80 

PIS Deadline: 12/31/2017 

Requested PIS Deadline: 06/30/2018 (6 month extension) 

Recommended PIS Deadline: 06/30/2018  

Requestor: Donald R. Ball, Executive Director, Nautical Affordable 
Housing, Inc.  

 Construction began in September 2016 with initial construction 
completion estimates at September 2017. The latest construction 
status report for this Development, submitted in July 2017, 
reported that construction was approximately 37% complete based 
on the 3rd party inspection report included in the CSR (Report No. 
008- June 8, 2017). The 3rd party inspector noted that contract 
times had increased by 70 days, although the reasons for the delay 
were not identified. The contractor’s updated construction 
schedule estimated construction completion to occur by early 
October 2017, while the 3rd party inspector anticipated a 
completion date closer to the end of November 2017 was more 
reasonable. The Development Owner’s request letter reports that 
the Development did not sustain noticeable damage. However, the 
owner expects availability of labor will be severely impacted in the 
area which will prove difficult for projects to complete on time as 
the owner believes contractors will attend to flood damage repairs 
as a priority.  

TDHCA #/ HOME #: 15121/1002304 

Development Name: The Glades of Gregory- Portland 

City: Gregory 

County: San Patricio 

Total # Units: 72 

PIS Deadline: 12/31/2017 

Requested PIS Deadline: 06/30/2018 (6 month extension) 

Recommended PIS Deadline: 06/30/2018  

Requestor: Sandra J. Williams, Consultant and co-General Partner  

 Construction began in June 2016 with initial construction 
completion estimates at June 2017. The latest construction status 
report for this Development, submitted in July 2017, reported that 
construction was approximately 73% complete based on the 3rd 
party inspection report included in the CSR (Report No. 13 – July 
5, 2017). The 3rd party inspector noted that the project was 
approximately eight to 16 weeks behind schedule based on the 
latest and revised construction schedule provided to the inspector; 
however, reasons for delay were not identified.  
The Development Owner’s request letter and subsequent 
conversations with Asset Management staff reported that the 
Development sustained minimal damage. However, power was lost 
to the Development site after the Hurricane Harvey made landfall. 
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As of the date of this action request, some power has been 
restored to the site. Additionally, the owner indicated that there 
were some stored materials on site that were damaged during the 
hurricane and they are currently waiting in line to get those 
materials replaced. Building materials that were coming from a 
supplier in Houston have now been ordered through a supplier in 
Dallas, but the owner is experiencing delay in getting those 
supplies due to high demand. Additionally, the owner is worried 
that subcontractors will continue to be short of full work crews as 
they’ve experienced so far.  

TDHCA #/TCAP #: 15126/13150015126 

Development Name: Brazoria Manor 

City: Brazoria 

County: Brazoria 

Total # Units: 56 

PIS Deadline: 12/31/2017 

Requested PIS Deadline: 06/29/2018 (6 month extension) 

Recommended PIS Deadline: 06/29/2018  

Requestor: Kim Youngquist on behalf of Hamilton Valley Management, 
Inc.  

 According to the owner, although closing on the Department’s 
TCAP loan occurred in September 2016, construction was delayed 
until March 2017 due to the following: 

1. One was because there was a hold up in acquiring the final 
Architect Plans for the city to issue permits. They went 
back and forth several times before the city of Brazoria 
was satisfied and permits were issued so construction 
could begin. 

2. This property is in a Tier 1 county and we are required to 
install special windows and doors. There was a 6 week lead 
time in obtaining those items. 

3. The logistics of relocating the tenants took some time for 
this 56 unit property.  

4. We were trying to finish construction on our 2014 
commitments (Cedar Park and Rusk). 

5. Brazoria closed with RD in September of 2016 but did not 
receive a Notice to Proceed from RD until February 27, 
2017 and the building permits were received from the city 
on March 18, 2017 which ties back to reason one above. 

The latest construction status report, submitted to the Department 
in September 2017, reported that construction was approximately 
50% complete based on the 3rd party inspection report (Report 
No. 8 – September 18, 2017). The 3rd party inspector noted that 
the project was approximately one month delayed due to weather 
delays, scope changes, material delivery delays and labor shortages 
associated with Hurricane Harvey.  
The Development Owner’s request reports that the Development 
sustained minor damage; however, a mandatory evacuation was in 
place that did not allow work crews to enter the city until the 
evacuation was lifted on September 18th, causing several delays. 
The owner is worried that laborers will be scarce.  



Page 7 of 9 

The following 2016 awardees have submitted requests for extensions as described below 
based on the anticipated, but not yet fully known, delays resulting from the hurricane. Staff 
recommends for the 2016 awarded developments an initial three month extension with the 
understanding that further extensions may be considered based on actual additional delays 
experienced in the future.  
 

TDHCA #: 16012 

Development Name: Mariposa Apartment Homes at Clear Creek 

City: Webster 

County: Harris 

Total # Units: 180 

PIS Deadline: 12/31/2018 

Requested PIS Deadline: 06/30/2019 (six month extension) 

Recommended PIS Deadline: 03/31/2019  

Requestor: Coats Rose on behalf of Mariposa Clear Creek, LP (Stuart 
Shaw) 

 According to the request, the Development site did not suffer 
significant direct damage from the hurricane or subsequent 
flooding. The owner expects delays in receipt of construction 
related permits, ability to property price subcontractors and 
shortage in labor in certain trades. Financial partners are concerned 
about the likely challenges caused by the fallout of the hurricane 
damage and are looking to the Department to provide extension 
relief.  

TDHCA #: 16040 

Development Name: Parklane Villas 

City: Brenham 

County: Washington 

Total # Units: 80 

PIS Deadline: 12/31/2018 

Requested PIS Deadline: 06/1/2019 (approx. 6 month extension) 

Recommended PIS Deadline: 03/31/2019  

Requestor: Toni Jackson on behalf of Parklane Villas, LP (Marvalette 
Hunter) 

 According to the request, this Development is a the 2nd phase of 
converting existing public housing units through the Rental 
Assistance Demonstration (“RAD”) program for the Housing 
Authority of the City of Brenham. HUD approval of this RAD 
transaction has been delayed due to the hurricane and certain 
HUD approvals are required prior to closing. 
Additionally, the equity investor, Raymond James Tax Credit 
Funds, Inc., has made receipt of an approved extension to PIS a 
condition of closing.  
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TDHCA #: 16172 

Development Name: Lumberton Senior Village 

City: Lumberton 

County: Hardin 

Total # Units: 76 

PIS Deadline: 12/31/2018 

Requested PIS Deadline: 03/31/2019 (90-day extension) 

Recommended PIS Deadline: 03/31/2019  

Requestor: Leslie Holleman, Manager of General Partner 

 According to request, prior to the hurricane the owner was in the 
process of clearing the site. However, widespread flooding of the 
surrounding areas halted progress given that the site was 
inaccessible. Bidding of the construction job was delayed, but now 
that the owner is receiving bids it is clear that pricing has increased. 
Additionally, the owner expects that receipt of building permits 
from the City of Hardin will also be delayed.  
Additional extensions may be needed once the full impact of the 
hurricane is understood.  

TDHCA #: 16246 

Development Name: Gala at Four Corners 

City: Sugar Land 

County: Fort Bend 

Total # Units: 90 

PIS Deadline: 12/31/2018 

Requested PIS Deadline: 06/30/2019 (six month extension) 

Recommended PIS Deadline: 03/31/2019  

Requestor: Jervon Harris 

 The owner reports that prior to the storm the development team 
was in the process of closing the transaction, with a scheduled 
closing of September 15, 2017. However, closing has been delayed 
by the lender and investor (Capital One) until relief to the PIS 
deadline is provided by the Department.  
 

TDHCA #: 16256 

Development Name: Chapman Crossing 

City: Houston 

County: Harris 

Total # Units: 120 

PIS Deadline: 12/31/2018 

Requested PIS Deadline: 06/30/2019 (six month extension) 

Recommended PIS Deadline: 03/31/2019  

Requestor: Coats Rose on behalf of Chapman Crossings at Harris 
County, LP (Amay Inamdar) 

 The owner expects delays in receipt of construction related 
permits, ability to property price subcontractors and shortage in 
labor in certain trades. Financial partners are concerned about the 
likely challenges caused by the fallout of the hurricane damage and 
are looking to the Department to provide extension relief.  
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TDHCA #: 16258 

Development Name: Provision at West Bellfort 

City: Sugar Land 

County: Fort Bend 

Total # Units: 144 

PIS Deadline: 12/31/2018 

Requested PIS Deadline: 06/30/2019 (six month extension) 

Recommended PIS Deadline: 03/31/2019  

Requestor: Jervon Harris 

 The owner reports that prior to the storm the development team 
was in the process of closing the transaction, with a scheduled 
closing of September 15, 2017. However, closing has been delayed 
by the lender (Amegy Bank) until relief to the PIS deadline is 
provided by the Department.  
 

 



 
 
 
September 26, 2017 
 
TDHCA 
221 E. 11th Street 
Austin, TX 78701 
 
Re: Provision at Four Corners (TDHCA #15076) – Impact of Hurricane Harvey 
 
On behalf of the Owner/Developer for Provision at Four Corners (the “Development”), I’m writing to inform 
TDHCA that the Development was impacted by Hurricane Harvey.. 
 
There was minor damage to the property during the storm and flooding.   Fixing the minor damage has 
caused delay.  Coordination with subcontractors, materials deliveries, road closures and difficulty 
coordinating with the electric utility company is having a more significant impact on the Development. More 
specifically, the completion of the construction at the Development will be negatively impacted and delayed 
due these issues.   
 
Prior to the storm and in accordance with the last quarterly report submitted to TDHCA in July, construction 
was at approximately 60% complete.  We’d anticipated reaching construction completion in late October.  
Since submittal of the last quarterly construction report, the project was able to reach 85% complete based 
primarily on work that occurred prior to the storm.  The clubhouse and the duplexes were near complete.  All 
of the larger buildings have been dry walled and textured.  The remaining work in the clubhouse and duplex 
buildings included electrical connection, flooring, landscaping and pouring the main entrance drive.  The 
remaining work in the larger apartment buildings included cabinets and countertops, electrical tie-ins, MEP 
trim, flooring and landscaping.  
 
Progress onsite has slowed since the storm.  By example, the first date the Contractor was able to have 
concrete delivered to the site was September 25, 2017.  Completion of the clubhouse and duplex buildings 
was dependent on pouring entrance drives and condenser pads.  The delay in receiving concrete has delayed 
the delivery of the clubhouse and the duplexes.  The exact date for turnover of the clubhouse and duplexes is 
still to-be-determined since the utility company is unable to provide dates and confirm deliveries of electric 
meters. The buildings need permanent power before the flooring can be installed, final inspections can be 
performed and certificates of completion can be issued by Fort Bend.  The Contractor is experiencing delays 
and limited responsiveness from subcontractors as well which also creating delays and contribution to 
uncertainty about construction progress going forward. 
 
Due to the delays experienced to-date which total 45 days considering lead times and the uncertainty going 
forward, the Owner/Developer is requesting to extend the placed-in-service requirement by 45 days. 
  
 
Sincerely, 
 
 
Jervon Harris 
Authorized Representative 





Provision at Four Corners – Cumulative Subcontractor Delays From Hurricane Harvey thru Sept 2017 

 

Subcontractor Delays 

Power Plumbing                                  7 days 

Omega Drywall                                  21 days 

H&S Roofing                                        11 days 

BMC (Trim Supplier)                        14 days 

Ronin Contractors (Trim Labor)    30 days – abandoned job due to Hurricane Irma. Had to replace  

Texas Contract Floors                      21 days 

Hydro-Con (Concrete)   30 days 

Cumulative Delay   45 days –  actual delays plus lead times 

 

Manpower 

Avg. man count before storm                    45 per day 

Avg. man count immediately after           10 or less per day 

Avg. man count 4 weeks after                    35 per day 
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Provisions at Four Corners - Sugarland, Tx - Sch Updt 8-10-2017Provisions at Four Corners - Sugarland, Tx - Sch Updt 8-10-2017 417 111 07-Jul-16 A 13-Jan-18 73.38% 0

Provisions at Four Corners - Sugarland, Tx - Sch Updt 8-10-2017Provisions at Four Corners - Sugarland, Tx - Sch Updt 8-10-2017 417 111 07-Jul-16 A 13-Jan-18 73.38% 0

ADMINISTRATIONADMINISTRATION 417 111 07-Jul-16 A 13-Jan-18 73.38% 0
PROJECT SET-UPPROJECT SET-UP 417 111 07-Jul-16 A 13-Jan-18 73.38% 0

A1000 Notice to Proceed (NTP) 0 0 07-Jul-16 A 100%
A1010 General Conditions (Calendar Days) 360 156 07-Jul-16 A 13-Jan-18 56.81% 0
A1020 Mobilization 10 0 07-Jul-16 A 21-Jul-16 A 100%
A1030 Construction Security Fence 1 0 01-Aug-16 A 01-Aug-16 A 100%
A1040 Survey Staking Paving, Buildings, Site and Easements 10 0 12-Oct-16 A 06-Feb-17 A 100%

PERMITSPERMITS 30 12 07-Jul-16 A 28-Aug-17 59.83% 0
A1050 City, Fire Marshal, ADA, TxDot and NOI-TCEQ 30 12 07-Jul-16 A 28-Aug-17 60% 0

CONSTRUCTION PHASE 1CONSTRUCTION PHASE 1 315 40 22-Jul-16 A 05-Oct-17 87.38% 58
SITEWORK & UTILITIESSITEWORK & UTILITIES 287 12 22-Jul-16 A 28-Aug-17 95.82% 86

A1070 Earth Work, Cut & Fill and Final Grading - Ph 1 91 9 22-Jul-16 A 24-Aug-17 90% 88
A1090 Water Meters - Ph 1 30 0 23-Jul-16 A 27-Jun-17 A 100%
A1120 Conduits - Ph 1 15 0 23-Jul-16 A 07-Jul-17 A 100%
A1080 Under Ground Electrical - Ph 1 10 0 06-Sep-16 A 27-Jul-17 A 100%
A1130 Sewer Lines System - Ph 1 40 0 21-Sep-16 A 28-Sep-16 A 100%
A1060 Storm Drain System - Ph 1 120 0 28-Sep-16 A 12-Oct-16 A 100%
A1110 Water Lines and Fire Loop - Ph 1 50 0 12-Oct-16 A 27-Oct-16 A 100%
A1150 End Sitework Phase - Ph 1 0 0 28-Aug-17 0% 86

BUILDING BASE PADSBUILDING BASE PADS 44 0 29-Sep-16 A 19-Oct-16 A 100%
A1160 Cut for Sub Grade - Ph 1 36 0 29-Sep-16 A 06-Oct-16 A 100%
A1170 Moisture Conditioning - Ph 1 42 0 07-Oct-16 A 19-Oct-16 A 100%

PARKING CONCRETE PAVINGPARKING CONCRETE PAVING 149 3 22-Jul-16 A 31-Aug-17 97.98% 63
A1180 Cut and Fill Pad - Ph 1 50 0 22-Jul-16 A 19-Aug-16 A 100%
A1190 Concrete Paving - Ph 1 65 3 17-Nov-16 A 31-Aug-17 95.38% 63

CLUB HOUSECLUB HOUSE 248 27 24-Oct-16 A 04-Oct-17 89.22% 58
A1200 Concrete Pad - Ph 1 5 0 24-Oct-16 A 28-Oct-16 A 100%
A1210 Wall, Floor, Roof Framing - Ph 1 10 0 21-Nov-16 A 19-Dec-16 A 100%
A1250 MEP Rough-Inns, Fire Alarm and Kitchen Suppression System - Ph 1 10 0 03-Jan-17 A 08-Feb-17 A 100%
A1230 Exterior Window, Doors, Cornice/Siding and Trimming - Ph 1 10 0 04-Jan-17 A 29-Jun-17 A 100%
A1220 Roofing - Ph 1 3 0 09-Jan-17 A 09-Jan-17 A 100%
A1240 Stone and Stucco - Ph 1 15 0 18-Apr-17 A 03-Jul-17 A 100%
A1300 Interior /Exterior Paint - Ph 1 5 0 02-May-17 A 21-Jun-17 A 100%
A1260 Rough-Inns Inspection- Fire Marshal - Ph 1 2 0 04-May-17 A 04-May-17 A 100%
A1270 Drywall and Textures - Ph 1 5 0 08-May-17 A 09-Jun-17 A 100%
A1280 Trimming, Interior Doors and Door Hardware - Ph 1 7 1 12-Jun-17 A 29-Aug-17 90% 58
A1310 Cabinets and Counter Tops - Ph 1 3 2 12-Jun-17 A 04-Sep-17 33.33% 58
A1320 Flooring and Restroom Tile - Ph 1 6 0 10-Jul-17 A 18-Jul-17 A 100%
A1290 MEP and Fire Alarm System Trimming - Ph 1 3 2 12-Jul-17 A 31-Aug-17 33.33% 58
A3990 Landscaping - Ph1 5 5 31-Aug-17 07-Sep-17 0% 71
A1330 Finishes - Ph 1 7 7 04-Sep-17 13-Sep-17 0% 58
A4000 Irrigation - Ph1 5 5 07-Sep-17 14-Sep-17 0% 71
A1340 Final Inspections - Ph 1 2 2 13-Sep-17 15-Sep-17 0% 58
A1350 TCO - Ph 1 5 5 15-Sep-17 22-Sep-17 0% 58
A4010 Owner Inspection - Ph1 1 1 22-Sep-17 25-Sep-17 0% 58
A4020 Certificate of Occupancy - Ph1 1 1 25-Sep-17 26-Sep-17 0% 58
A4030 Owner Punch-List - Ph1 5 5 26-Sep-17 03-Oct-17 0% 58

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

13-Jan-18, Provisions at Four Corners - Sugarland, Tx - Sch Updt 8-10-2017

13-Jan-18, Provisions at Four Corners - Sugarland, Tx - Sch Updt 8-10-2017

13-Jan-18, ADMINISTRATION
13-Jan-18, PROJECT SET-UP

General Conditions (Calendar Days)

Survey Staking Paving, Buildings, Site and Easements
28-Aug-17, PERMITS
City, Fire Marshal, ADA, TxDot and NOI-TCEQ

05-Oct-17, CONSTRUCTION PHASE 1
28-Aug-17, SITEWORK & UTILITIES

Earth Work, Cut & Fill and Final Grading - Ph 1
Water Meters - Ph 1

Conduits - Ph 1
Under Ground Electrical - Ph 1

End Sitework Phase - Ph 1

31-Aug-17, PARKING CONCRETE PAVING

Concrete Paving - Ph 1
04-Oct-17, CLUB HOUSE

MEP Rough-Inns, Fire Alarm and Kitchen Suppression System - Ph 1
Exterior Window, Doors, Cornice/Siding and Trimming - Ph 1

Stone and Stucco - Ph 1
Interior /Exterior Paint - Ph 1

Rough-Inns Inspection- Fire Marshal - Ph 1
Drywall and Textures - Ph 1

Trimming, Interior Doors and Door Hardware - Ph 1
Cabinets and Counter Tops - Ph 1

Flooring and Restroom Tile - Ph 1
MEP and Fire Alarm System Trimming - Ph 1

Landscaping - Ph1
Finishes - Ph 1
Irrigation - Ph1
Final Inspections - Ph 1

TCO - Ph 1
Owner Inspection - Ph1
Certificate of Occupancy - Ph1

Owner Punch-List - Ph1

Provisions at Four Corners - Sugarland, Tx - Sch Updt 8-10-2017 Gardner Capital - Activity Report 14-Aug-17 09:19
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 9



Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Duration %
Complete

Total Float

A4040 Owner Acceptance - Ph1 1 1 03-Oct-17 04-Oct-17 0% 58
BUILDING 7 TYPE DBUILDING 7 TYPE D 249 28 24-Oct-16 A 05-Oct-17 88.86% 58

A1830 Concrete Pad - Bldg 7 5 0 24-Oct-16 A 28-Oct-16 A 100%
A1840 Wall, Floor, Roof Framing - Bldg 7 10 0 13-Dec-16 A 27-Dec-16 A 100%
A1890 MEP Rough-Inns & Plumbing Top Out - Bldg 7 10 0 03-Jan-17 A 30-Mar-17 A 100%
A1860 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 7 10 0 04-Jan-17 A 02-Feb-17 A 100%
A1850 Roofing - Bldg 7 3 0 10-Jan-17 A 10-Jan-17 A 100%
A1870 Stone and Stucco - Bldg 7 15 0 27-Apr-17 A 03-Jul-17 A 100%
A1940 Interior/Exterior Paint - Bldg 7 5 0 03-May-17 A 04-Jul-17 A 100%
A1900 Rough-Inns Inspection- Fire Marshal - Bldg 7 2 0 31-May-17 A 31-May-17 A 100%
A1910 Drywall and Textures - Bldg 7 5 0 05-Jun-17 A 16-Jun-17 A 100%
A1930 Interior Trimming, Interior Doors and Door Hardware - Bldg 7 7 2 21-Jun-17 A 30-Aug-17 71.43% 67
A1960 Cabinets and Counter Tops - Bldg 7 3 2 05-Jul-17 A 31-Aug-17 33.33% 66
A1970 Flooring and Tub Tile - Bldg 7 6 0 10-Jul-17 A 12-Jul-17 A 100%
A1950 MEP Trim - Bldg 7 3 1 01-Aug-17 A 29-Aug-17 66.67% 66
A4390 Landscaping - Bldg 7 5 5 29-Aug-17 04-Sep-17 0% 75
A1980 Miners and Majors - Bldg 7 5 5 01-Sep-17 07-Sep-17 0% 66
A1990 Finishes - Bldg 7 5 5 01-Sep-17 07-Sep-17 0% 66
A4400 Irrigation - Bldg 7 5 5 05-Sep-17 11-Sep-17 0% 75
A2000 Owner and Architect Walk - Bldg 7 5 5 08-Sep-17 14-Sep-17 0% 66
A2010 Final Inspections - Bldg 7 5 5 08-Sep-17 14-Sep-17 0% 67
A2020 Rough-Clean - Bldg 7 1 1 08-Sep-17 08-Sep-17 0% 67
A2760 Final Clean - Bldg 7 1 1 11-Sep-17 11-Sep-17 0% 67
A2770 Powder Puff - Bldg 7 1 1 12-Sep-17 12-Sep-17 0% 67
A2030 TCO - Bldg 7 1 1 14-Sep-17 14-Sep-17 0% 66
A4410 Owner Inspection - Bldg 7 1 1 15-Sep-17 15-Sep-17 0% 66
A4420 Certificate of Occupancy - Bldg 7 1 1 18-Sep-17 18-Sep-17 0% 66
A4430 Owner Punch-List - Bldg 7 5 5 19-Sep-17 25-Sep-17 0% 66
A4440 Owner Acceptance - Bldg 7 1 1 04-Oct-17 05-Oct-17 0% 58

BUILDING 9 TYPE DBUILDING 9 TYPE D 246 28 27-Oct-16 A 05-Oct-17 88.73% 58
A2040 Concrete Pad - Bldg 9 5 0 27-Oct-16 A 01-Nov-16 A 100%
A2050 Wall, Floor, Roof Framing - Bldg 9 10 0 15-Dec-16 A 30-Dec-16 A 100%
A2100 MEP Rough-Inns & Plumbing Top Out - - Bldg 9 10 0 03-Jan-17 A 30-Mar-17 A 100%
A2070 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 9 10 0 04-Jan-17 A 02-Feb-17 A 100%
A2060 Roofing - Bldg 9 3 0 11-Jan-17 A 11-Jan-17 A 100%
A2080 Stone and Stucco - Bldg 9 15 0 27-Apr-17 A 03-Jul-17 A 100%
A2150 Interior/Exterior Paint - Bldg 9 5 0 05-May-17 A 04-Jul-17 A 100%
A2110 Rough-Inns Inspection- Fire Marshal - Bldg 9 2 0 31-May-17 A 31-May-17 A 100%
A2120 Drywall and Textures - Bldg 9 5 0 05-Jun-17 A 16-Jun-17 A 100%
A2140 Interior Trimming, Interior Doors and Door Hardware - Bldg 9 7 2 21-Jun-17 A 30-Aug-17 71.43% 67
A2170 Cabinets and Counter Tops - Bldg 9 3 2 05-Jul-17 A 05-Sep-17 33.33% 63
A2180 Flooring and Tub Tile - Bldg 9 6 0 10-Jul-17 A 12-Jul-17 A 100%
A2160 MEP Trim - Bldg 9 3 1 01-Aug-17 A 01-Sep-17 66.67% 63
A4450 Landscaping - Bldg 9 5 5 31-Aug-17 07-Sep-17 0% 72
A2190 Miners and Majors - Bldg 9 5 5 01-Sep-17 08-Sep-17 0% 65
A2200 Finishes - Bldg 9 5 5 05-Sep-17 12-Sep-17 0% 63
A4460 Irrigation - Bldg 9 5 5 07-Sep-17 14-Sep-17 0% 72
A2210 Owner and Architect Walk - Bldg 9 5 5 12-Sep-17 19-Sep-17 0% 63
A2220 Final Inspections - Bldg 9 5 5 12-Sep-17 19-Sep-17 0% 64
A2230 Rough-Clean - Bldg 9 1 1 12-Sep-17 13-Sep-17 0% 64

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

Owner Acceptance - Ph1
05-Oct-17, BUILDING 7 TYPE D

MEP Rough-Inns & Plumbing Top Out - Bldg 7
Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 7

Stone and Stucco - Bldg 7
Interior/Exterior Paint - Bldg 7

Rough-Inns Inspection- Fire Marshal - Bldg 7
Drywall and Textures - Bldg 7

Interior Trimming, Interior Doors and Door Hardware - Bldg 7
Cabinets and Counter Tops - Bldg 7

Flooring and Tub Tile - Bldg 7
MEP Trim - Bldg 7

Landscaping - Bldg 7
Miners and Majors - Bldg 7
Finishes - Bldg 7
Irrigation - Bldg 7
Owner and Architect Walk - Bldg 7
Final Inspections - Bldg 7

Rough-Clean - Bldg 7
Final Clean - Bldg 7
Powder Puff - Bldg 7
TCO - Bldg 7
Owner Inspection - Bldg 7
Certificate of Occupancy - Bldg 7

Owner Punch-List - Bldg 7
Owner Acceptance - Bldg 7
05-Oct-17, BUILDING 9 TYPE D

MEP Rough-Inns & Plumbing Top Out - - Bldg 9
Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 9

Stone and Stucco - Bldg 9
Interior/Exterior Paint - Bldg 9

Rough-Inns Inspection- Fire Marshal - Bldg 9
Drywall and Textures - Bldg 9

Interior Trimming, Interior Doors and Door Hardware - Bldg 9
Cabinets and Counter Tops - Bldg 9

Flooring and Tub Tile - Bldg 9
MEP Trim - Bldg 9

Landscaping - Bldg 9
Miners and Majors - Bldg 9
Finishes - Bldg 9
Irrigation - Bldg 9

Owner and Architect Walk - Bldg 9
Final Inspections - Bldg 9

Rough-Clean - Bldg 9
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Activity ID Activity Name Original
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Remaining
 Duration

Start Finish Duration %
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A5060 Final Clean - Bldg 9 1 1 13-Sep-17 14-Sep-17 0% 64
A5070 Powder Puff - Bldg 9 1 1 14-Sep-17 15-Sep-17 0% 64
A2240 TCO - Bldg 9 1 1 18-Sep-17 19-Sep-17 0% 63
A4470 Owner Inspection - Bldg 9 1 1 19-Sep-17 20-Sep-17 0% 63
A4480 Certificate of Occupancy - Bldg 9 1 1 20-Sep-17 21-Sep-17 0% 63
A4490 Owner Punch-List - Bldg 9 5 5 21-Sep-17 28-Sep-17 0% 63
A4500 Owner Acceptance - Bldg 9 1 1 04-Oct-17 05-Oct-17 0% 58

PAVILION, PERGOLAS, PLAYGROUNDS & BBQ AREASPAVILION, PERGOLAS, PLAYGROUNDS & BBQ AREAS 105 17 05-May-17 A 28-Sep-17 83.81% 63
A2280 Construct Pavilion - Ph 1 20 5 05-May-17 A 12-Sep-17 75% 63
A2290 Construct Pergolas - Ph 1 10 5 17-Jul-17 A 19-Sep-17 50% 63
A2300 Install Playgrounds - Ph 1 2 2 20-Sep-17 21-Sep-17 0% 63
A2310 Install BBQ Areas - Ph 1 5 5 22-Sep-17 28-Sep-17 0% 63

SWIMMING POOLSWIMMING POOL 132 25 05-Apr-17 A 05-Oct-17 81.25% 58
A2250 Swimming Pool - Ph 1 25 3 05-Apr-17 A 05-Sep-17 88% 63
A2260 Swimming Pool Equipment - Ph 1 10 1 03-Jul-17 A 06-Sep-17 90% 77
A2270 Install Fencing - Ph 1 2 2 07-Sep-17 08-Sep-17 0% 77
A2320 End Phase 1 0 0 05-Oct-17 0% 58

CONSTRUCTION PHASE 2CONSTRUCTION PHASE 2 246 28 27-Oct-16 A 05-Oct-17 88.73% 58
BUILDING 6 TYPE DBUILDING 6 TYPE D 243 25 27-Oct-16 A 02-Oct-17 89.71% 60

A2330 Concrete Pad - Bldg 6 5 0 27-Oct-16 A 01-Nov-16 A 100%
A2340 Wall, Floor, Roof Framing - Bldg 6 10 0 19-Dec-16 A 30-Dec-16 A 100%
A2360 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 6 10 0 06-Jan-17 A 02-Feb-17 A 100%
A2390 MEP Rough-Inns & Plumbing Top Out - Bldg 6 10 0 06-Jan-17 A 30-Mar-17 A 100%
A2350 Roofing - Bldg 6 3 0 12-Jan-17 A 12-Jan-17 A 100%
A2370 Stone and Stucco - Bldg 6 15 0 27-Apr-17 A 13-Jul-17 A 100%
A2440 Interior/Exterior Paint - Bldg 6 5 0 05-May-17 A 04-Jul-17 A 100%
A2400 Rough-Inns Inspection- Fire Marshal - Bldg 6 2 0 31-May-17 A 31-May-17 A 100%
A2410 Drywall and Textures - Bldg 6 5 0 05-Jun-17 A 20-Jun-17 A 100%
A2430 Interior Trimming, Interior Doors and Door Hardware - Bldg 6 7 2 30-Jun-17 A 30-Aug-17 71.43% 66
A2460 Cabinets and Counter Tops - Bldg 6 3 2 05-Jul-17 A 31-Aug-17 33.33% 60
A2470 Flooring and Tub Tile - Bldg 6 6 0 10-Jul-17 A 12-Jul-17 A 100%
A2450 MEP Trim - Bldg 6 3 1 01-Aug-17 A 29-Aug-17 66.67% 60
A4510 Landscaping - Bldg 6 5 5 29-Aug-17 04-Sep-17 0% 74
A2480 Miners and Majors - Bldg 6 5 5 01-Sep-17 07-Sep-17 0% 60
A4520 Irrigation - Bldg 6 5 5 05-Sep-17 11-Sep-17 0% 74
A2490 Finishes - Bldg 6 5 5 08-Sep-17 14-Sep-17 0% 60
A2500 Owner and Architect Walk - Bldg 6 5 5 15-Sep-17 21-Sep-17 0% 60
A2510 Final Inspections - Bldg 6 5 5 15-Sep-17 21-Sep-17 0% 61
A2520 Rough-Clean - Bldg 6 1 1 15-Sep-17 15-Sep-17 0% 61
A5080 Final Clean - Bldg 6 1 1 18-Sep-17 18-Sep-17 0% 61
A5090 Powder Puff - Bldg 6 1 1 19-Sep-17 19-Sep-17 0% 61
A2530 TCO - Bldg 6 1 1 21-Sep-17 21-Sep-17 0% 60
A4530 Owner Inspection - Bldg 6 1 1 22-Sep-17 22-Sep-17 0% 60
A4540 Certificate of Occupancy - Bldg 6 1 1 25-Sep-17 25-Sep-17 0% 60
A4550 Owner Punch-List - Bldg 6 5 5 26-Sep-17 02-Oct-17 0% 60
A4560 Owner Acceptance - Bldg 6 1 1 02-Oct-17 02-Oct-17 0% 60

BUILDING 8 TYPE DBUILDING 8 TYPE D 246 28 27-Oct-16 A 05-Oct-17 88.73% 58
A2540 Concrete Pad - Bldg 8 5 0 27-Oct-16 A 01-Nov-16 A 100%
A2550 Wall, Floor, Roof Framing - Bldg 8 10 0 21-Dec-16 A 04-Jan-17 A 100%
A2570 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 8 10 0 09-Jan-17 A 02-Feb-17 A 100%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

Final Clean - Bldg 9
Powder Puff - Bldg 9
TCO - Bldg 9
Owner Inspection - Bldg 9
Certificate of Occupancy - Bldg 9

Owner Punch-List - Bldg 9
Owner Acceptance - Bldg 9

28-Sep-17, PAVILION, PERGOLAS, PLAYGROUNDS & BBQ AREAS
Construct Pavilion - Ph 1

Construct Pergolas - Ph 1
Install Playgrounds - Ph 1

Install BBQ Areas - Ph 1
05-Oct-17, SWIMMING POOL

Swimming Pool - Ph 1
Swimming Pool Equipment - Ph 1
Install Fencing - Ph 1

End Phase 1
05-Oct-17, CONSTRUCTION PHASE 2

02-Oct-17, BUILDING 6 TYPE D

Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 6
MEP Rough-Inns & Plumbing Top Out - Bldg 6

Stone and Stucco - Bldg 6
Interior/Exterior Paint - Bldg 6

Rough-Inns Inspection- Fire Marshal - Bldg 6
Drywall and Textures - Bldg 6

Interior Trimming, Interior Doors and Door Hardware - Bldg 6
Cabinets and Counter Tops - Bldg 6

Flooring and Tub Tile - Bldg 6
MEP Trim - Bldg 6

Landscaping - Bldg 6
Miners and Majors - Bldg 6
Irrigation - Bldg 6
Finishes - Bldg 6

Owner and Architect Walk - Bldg 6
Final Inspections - Bldg 6

Rough-Clean - Bldg 6
Final Clean - Bldg 6
Powder Puff - Bldg 6
TCO - Bldg 6
Owner Inspection - Bldg 6
Certificate of Occupancy - Bldg 6

Owner Punch-List - Bldg 6
Owner Acceptance - Bldg 6
05-Oct-17, BUILDING 8 TYPE D

Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 8
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Activity ID Activity Name Original
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 Duration
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A2600 MEP Rough-Inns & Plumbing Top Out - Bldg 8 10 0 10-Jan-17 A 30-Mar-17 A 100%
A2560 Roofing - Bldg 8 3 0 13-Jan-17 A 13-Jan-17 A 100%
A2580 Stone and Stucco - Bldg 8 15 0 27-Apr-17 A 13-Jul-17 A 100%
A2650 Interior/Exterior Paint - Bldg 8 5 0 05-May-17 A 04-Jul-17 A 100%
A2610 Rough-Inns Inspection- Fire Marshal - Bldg 8 2 0 31-May-17 A 31-May-17 A 100%
A2620 Drywall and Textures - Bldg 8 5 0 05-Jun-17 A 20-Jun-17 A 100%
A2640 Interior Trimming, Interior Doors and Door Hardware - Bldg 8 7 2 30-Jun-17 A 30-Aug-17 71.43% 67
A2670 Cabinets and Counter Tops - Bldg 8 3 2 05-Jul-17 A 31-Aug-17 33.33% 61
A2680 Flooring and Tub Tile - Bldg 8 6 0 10-Jul-17 A 12-Jul-17 A 100%
A2660 MEP Trim - Bldg 8 3 1 01-Aug-17 A 29-Aug-17 66.67% 61
A4570 Landscaping - Bldg 8 5 5 29-Aug-17 04-Sep-17 0% 75
A2690 Miners and Majors - Bldg 8 5 5 01-Sep-17 07-Sep-17 0% 61
A4580 Irrigation - Bldg 8 5 5 05-Sep-17 11-Sep-17 0% 75
A2700 Finishes - Bldg 8 5 5 08-Sep-17 14-Sep-17 0% 61
A2710 Owner and Architect Walk - Bldg 8 5 5 15-Sep-17 21-Sep-17 0% 61
A2720 Final Inspections - Bldg 8 5 5 15-Sep-17 21-Sep-17 0% 62
A2730 Rough-Clean - Bldg 8 1 1 15-Sep-17 15-Sep-17 0% 62
A5100 Final Clean - Bldg 8 1 1 18-Sep-17 18-Sep-17 0% 62
A5110 Powder Puff - Bldg 8 1 1 19-Sep-17 19-Sep-17 0% 62
A2740 TCO - Bldg 8 1 1 22-Sep-17 22-Sep-17 0% 60
A4590 Owner Inspection - Bldg 8 1 1 25-Sep-17 25-Sep-17 0% 60
A4600 Certificate of Occupancy - Bldg 8 1 1 26-Sep-17 26-Sep-17 0% 60
A4610 Owner Punch-List - Bldg 8 5 5 27-Sep-17 03-Oct-17 0% 60
A4620 Owner Acceptance - Bldg 8 1 1 03-Oct-17 03-Oct-17 0% 60
A2750 End Phase 2 0 0 05-Oct-17 0% 58

CONSTRUCTION PHASE 3CONSTRUCTION PHASE 3 211 80 01-Feb-17 A 18-Dec-17 62.09% 6
BUILDING 10 TYPE DBUILDING 10 TYPE D 143 27 09-Feb-17 A 04-Oct-17 81.29% 59

A1410 Concrete Pad - Bldg 10 5 0 09-Feb-17 A 23-Feb-17 A 100%
A1420 Wall, Floor, Roof Framing - Bldg 10 10 0 02-Mar-17 A 17-Mar-17 A 100%
A1430 Roofing - Bldg 10 3 0 20-Mar-17 A 24-Mar-17 A 100%
A1470 MEP Rough-Inns & Plumbing Top Out - Bldg 10 10 0 27-Mar-17 A 19-Apr-17 A 100%
A1440 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 10 10 0 30-Mar-17 A 10-Apr-17 A 100%
A1450 Stone and Stucco - Bldg 10 15 0 27-Apr-17 A 03-Jul-17 A 100%
A1520 Interior/Exterior Paint - Bldg 10 5 0 05-May-17 A 04-Jul-17 A 100%
A1480 Rough-Inns Inspection-  Fire Marshal - Bldg 10 2 0 31-May-17 A 31-May-17 A 100%
A1490 Drywall and Textures - Bldg 10 5 0 05-Jun-17 A 16-Jun-17 A 100%
A1510 Interior Trimming, Interior Doors and Door Hardware - Bldg 10 7 2 21-Jun-17 A 30-Aug-17 71.43% 67
A1540 Cabinets and Counter Tops - Bldg 10 3 2 05-Jul-17 A 31-Aug-17 33.33% 61
A1550 Flooring and Tub Tile - Bldg 10 6 0 10-Jul-17 A 12-Jul-17 A 100%
A1530 MEP Trim - Bldg 10 3 1 01-Aug-17 A 29-Aug-17 66.67% 61
A4630 Landscaping - Bldg 10 5 5 29-Aug-17 04-Sep-17 0% 75
A1560 Miners and Majors - Bldg 10 5 5 01-Sep-17 07-Sep-17 0% 61
A4640 Irrigation - Bldg 10 5 5 05-Sep-17 11-Sep-17 0% 75
A1570 Finishes - Bldg 10 5 5 08-Sep-17 14-Sep-17 0% 61
A1580 Owner and Architect Walk - Bldg 10 5 5 15-Sep-17 21-Sep-17 0% 61
A1590 Final Inspections - Bldg 10 5 5 15-Sep-17 21-Sep-17 0% 62
A1600 Rough-Clean - Bldg 10 1 1 15-Sep-17 15-Sep-17 0% 62
A5120 Final Clean - Bldg 10 1 1 18-Sep-17 18-Sep-17 0% 62
A5130 Powder Puff - Bldg 10 1 1 19-Sep-17 19-Sep-17 0% 62

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

MEP Rough-Inns & Plumbing Top Out - Bldg 8

Stone and Stucco - Bldg 8
Interior/Exterior Paint - Bldg 8

Rough-Inns Inspection- Fire Marshal - Bldg 8
Drywall and Textures - Bldg 8

Interior Trimming, Interior Doors and Door Hardware - Bldg 8
Cabinets and Counter Tops - Bldg 8

Flooring and Tub Tile - Bldg 8
MEP Trim - Bldg 8

Landscaping - Bldg 8
Miners and Majors - Bldg 8
Irrigation - Bldg 8
Finishes - Bldg 8

Owner and Architect Walk - Bldg 8
Final Inspections - Bldg 8

Rough-Clean - Bldg 8
Final Clean - Bldg 8
Powder Puff - Bldg 8
TCO - Bldg 8
Owner Inspection - Bldg 8
Certificate of Occupancy - Bldg 8

Owner Punch-List - Bldg 8
Owner Acceptance - Bldg 8
End Phase 2

18-Dec-17, CONSTRUCTION PHASE 3
04-Oct-17, BUILDING 10 TYPE D

Wall, Floor, Roof Framing - Bldg 10

MEP Rough-Inns & Plumbing Top Out - Bldg 10
Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 10

Stone and Stucco - Bldg 10
Interior/Exterior Paint - Bldg 10

Rough-Inns Inspection-  Fire Marshal - Bldg 10
Drywall and Textures - Bldg 10

Interior Trimming, Interior Doors and Door Hardware - Bldg 10
Cabinets and Counter Tops - Bldg 10

Flooring and Tub Tile - Bldg 10
MEP Trim - Bldg 10

Landscaping - Bldg 10
Miners and Majors - Bldg 10
Irrigation - Bldg 10
Finishes - Bldg 10

Owner and Architect Walk - Bldg 10
Final Inspections - Bldg 10

Rough-Clean - Bldg 10
Final Clean - Bldg 10
Powder Puff - Bldg 10
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Activity ID Activity Name Original
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Remaining
 Duration
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Complete

Total Float

A1610 TCO - Bldg 10 1 1 22-Sep-17 25-Sep-17 0% 59
A4650 Owner Inspection - Bldg 10 1 1 25-Sep-17 26-Sep-17 0% 59
A4660 Certificate of Occupancy - Bldg 10 1 1 26-Sep-17 27-Sep-17 0% 59
A4670 Owner Punch-List - Bldg 10 5 5 27-Sep-17 04-Oct-17 0% 59
A4680 Owner Acceptance - Bldg 10 1 1 03-Oct-17 04-Oct-17 0% 59

BUILDING 11 TYPE D (HC)BUILDING 11 TYPE D (HC) 144 28 09-Feb-17 A 05-Oct-17 80.56% 58
A1620 Concrete Pad - Bldg 11 5 0 09-Feb-17 A 23-Feb-17 A 100%
A1630 Wall, Floor, Roof Framing - Bldg 11 10 0 02-Mar-17 A 17-Mar-17 A 100%
A1640 Roofing - Bldg 11 3 0 20-Mar-17 A 23-Mar-17 A 100%
A1680 MEP Rough-Inns & Plumbing Top Out - Bldg 11 10 0 27-Mar-17 A 19-Apr-17 A 100%
A1650 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 11 10 0 30-Mar-17 A 10-Apr-17 A 100%
A1660 Stone and Stucco - Bldg 11 15 0 27-Apr-17 A 03-Jul-17 A 100%
A1730 Interior/Exterior Paint - Bldg 11 5 0 05-May-17 A 04-Jul-17 A 100%
A1690 Rough-Inns Inspection- Fire Marshal - Bldg 11 2 0 31-May-17 A 31-May-17 A 100%
A1700 Drywall and Textures - Bldg 11 5 0 05-Jun-17 A 16-Jun-17 A 100%
A1720 Interior Trimming, Interior Doors and Door Hardware - Bldg 11 7 2 21-Jun-17 A 30-Aug-17 71.43% 64
A1750 Cabinets and Counter Tops - Bldg 11 3 2 05-Jul-17 A 31-Aug-17 33.33% 58
A1760 Flooring and Tub Tile - Bldg 11 6 0 10-Jul-17 A 12-Jul-17 A 100%
A1740 MEP Trim - Bldg 11 3 1 01-Aug-17 A 29-Aug-17 66.67% 58
A4690 Landscaping - Bldg 11 5 5 29-Aug-17 04-Sep-17 0% 75
A1770 Miners and Majors - Bldg 11 5 5 01-Sep-17 07-Sep-17 0% 58
A4700 Irrigation - Bldg 11 5 5 05-Sep-17 11-Sep-17 0% 75
A1780 Finishes - Bldg 11 5 5 08-Sep-17 14-Sep-17 0% 58
A1790 Owner and Architect Walk - Bldg 11 5 5 15-Sep-17 21-Sep-17 0% 61
A1800 Final Inspections - Bldg 11 5 5 15-Sep-17 21-Sep-17 0% 58
A1810 Rough-Clean - Bldg 11 1 1 15-Sep-17 15-Sep-17 0% 62
A5140 Final Clean - Bldg 11 1 1 22-Sep-17 22-Sep-17 0% 58
A5150 Powder Puff - Bldg 11 1 1 25-Sep-17 25-Sep-17 0% 58
A1820 TCO - Bldg 11 1 1 26-Sep-17 26-Sep-17 0% 58
A4710 Owner Inspection - Bldg 11 1 1 27-Sep-17 27-Sep-17 0% 58
A4720 Certificate of Occupancy - Bldg 11 1 1 28-Sep-17 28-Sep-17 0% 58
A4730 Owner Punch-List - Bldg 11 5 5 29-Sep-17 05-Oct-17 0% 58
A4740 Owner Acceptance - Bldg 11 1 1 05-Oct-17 05-Oct-17 0% 58

GARAGE 1-4GARAGE 1-4 179 48 01-Feb-17 A 02-Nov-17 73.18% 38
A4050 Concrete Pad - Garage 1 6 0 01-Feb-17 A 08-Feb-17 A 100%
A4060 Concrete Pad - Garage 2 6 0 01-Feb-17 A 08-Feb-17 A 100%
A4070 Concrete Pad - Garage 3 6 0 01-Feb-17 A 08-Feb-17 A 100%
A4080 Concrete Pad - Garage 4 6 0 01-Feb-17 A 08-Feb-17 A 100%
A4090 Wall, Floor, Roof Framing - Garage 1 5 0 27-Feb-17 A 15-Mar-17 A 100%
A4100 Wall, Floor, Roof Framing - Garage 2 5 0 27-Feb-17 A 15-Mar-17 A 100%
A4120 Wall, Floor, Roof Framing - Garage 4 5 0 27-Feb-17 A 15-Mar-17 A 100%
A4110 Wall, Floor, Roof Framing - Garage 3 5 13 27-Feb-17 A 14-Sep-17 0% 38
A4130 Roofing - Garage 1 1 0 03-Apr-17 A 06-Apr-17 A 100%
A4140 Roofing - Garage 3 1 0 03-Apr-17 A 06-Apr-17 A 100%
A4150 Roofing - Garage 2 1 0 03-Apr-17 A 06-Apr-17 A 100%
A4160 Roofing - Garage 4 1 0 03-Apr-17 A 06-Apr-17 A 100%
A4170 MEP - Electrical Rough-In - Garage 1 3 0 10-Apr-17 A 13-Apr-17 A 100%
A4180 MEP - Electrical Rough-In - Garage 2 3 0 10-Apr-17 A 13-Apr-17 A 100%
A4190 MEP - Electrical Rough-In - Garage 3 3 0 10-Apr-17 A 13-Apr-17 A 100%
A4200 MEP - Electrical Rough-In - Garage 4 3 0 10-Apr-17 A 13-Apr-17 A 100%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

TCO - Bldg 10
Owner Inspection - Bldg 10
Certificate of Occupancy - Bldg 10

Owner Punch-List - Bldg 10
Owner Acceptance - Bldg 10
05-Oct-17, BUILDING 11 TYPE D (HC)

Wall, Floor, Roof Framing - Bldg 11

MEP Rough-Inns & Plumbing Top Out - Bldg 11
Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 11

Stone and Stucco - Bldg 11
Interior/Exterior Paint - Bldg 11

Rough-Inns Inspection- Fire Marshal - Bldg 11
Drywall and Textures - Bldg 11

Interior Trimming, Interior Doors and Door Hardware - Bldg 11
Cabinets and Counter Tops - Bldg 11

Flooring and Tub Tile - Bldg 11
MEP Trim - Bldg 11

Landscaping - Bldg 11
Miners and Majors - Bldg 11
Irrigation - Bldg 11
Finishes - Bldg 11

Owner and Architect Walk - Bldg 11
Final Inspections - Bldg 11

Rough-Clean - Bldg 11
Final Clean - Bldg 11
Powder Puff - Bldg 11
TCO - Bldg 11
Owner Inspection - Bldg 11
Certificate of Occupancy - Bldg 11

Owner Punch-List - Bldg 11
Owner Acceptance - Bldg 11

02-Nov-17, GARAGE 1-4

Wall, Floor, Roof Framing - Garage 1
Wall, Floor, Roof Framing - Garage 2
Wall, Floor, Roof Framing - Garage 4

Wall, Floor, Roof Framing - Garage 3

MEP - Electrical Rough-In - Garage 1
MEP - Electrical Rough-In - Garage 2
MEP - Electrical Rough-In - Garage 3
MEP - Electrical Rough-In - Garage 4
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Activity ID Activity Name Original
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Remaining
 Duration
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A4210 Drywall & Textures - Garage 1 6 0 27-Apr-17 A 09-May-17 A 100%
A4220 Drywall & Textures - Garage 2 6 0 27-Apr-17 A 09-May-17 A 100%
A4230 Drywall & Textures - Garage 3 6 0 27-Apr-17 A 09-May-17 A 100%
A4240 Drywall & Textures - Garage 4 6 9 27-Apr-17 A 27-Sep-17 0% 38
A4290 Interior / Exterior Paint - Garage 1 3 1 05-May-17 A 31-Aug-17 66.67% 57
A4300 Interior / Exterior Paint - Garage 2 3 1 05-May-17 A 04-Sep-17 66.67% 56
A4310 Interior / Exterior Paint - Garage 3 3 1 05-May-17 A 19-Sep-17 66.67% 46
A4320 Interior / Exterior Paint - Garage 4 3 1 05-May-17 A 02-Oct-17 66.67% 38
A4250 Trimming, Garage Doors & Hardware - Garage 1 3 2 25-May-17 A 30-Aug-17 33.33% 54
A4260 Trimming, Garage Doors & Hardware - Garage 2 3 2 25-May-17 A 01-Sep-17 33.33% 54
A4270 Trimming, Garage Doors & Hardware - Garage 3 3 2 25-May-17 A 18-Sep-17 33.33% 45
A4280 Trimming, Garage Doors & Hardware - Garage 4 3 2 25-May-17 A 29-Sep-17 33.33% 38
A4330 Landscaping - Garages 12 12 02-Oct-17 17-Oct-17 0% 38
A4340 Irrigation - Garages 5 5 18-Oct-17 24-Oct-17 0% 38
A4350 Owner Inspection - Garages 5 5 25-Oct-17 31-Oct-17 0% 38
A4360 Certificate of Occupancy - Garages 1 1 01-Nov-17 01-Nov-17 0% 38
A4370 Owner Acceptance - Garages 1 1 02-Nov-17 02-Nov-17 0% 38

PHASE 3 SITEWORK & PAVINGPHASE 3 SITEWORK & PAVING 80 80 29-Aug-17 18-Dec-17 0% 6
A2830 Install Sidewalks - Ph 3 20 20 29-Aug-17 25-Sep-17 0% 6
A2810 Install Paving & Striping - Ph 3 20 20 26-Sep-17 23-Oct-17 0% 6
A2820 Install Wrought Iron Fence & Columns - Exit Only Controlled Access Gate - Ph 3 15 15 24-Oct-17 13-Nov-17 0% 6
A2800 Install Dumpster (Trash) Enclosure - Ph 3 25 25 14-Nov-17 18-Dec-17 0% 6
A2840 End Phase 3 0 0 18-Dec-17 0% 6

CONSTRUCTION PHASE 4CONSTRUCTION PHASE 4 295 80 01-Nov-16 A 18-Dec-17 72.88% 6
BUILDING 1 TYPE CBUILDING 1 TYPE C 271 56 01-Nov-16 A 14-Nov-17 79.34% 30

A2850 Concrete Pad - Bldg 1 10 0 01-Nov-16 A 16-Nov-16 A 100%
A2860 Wall, Floor, Roof Framing - Bldg 1 25 0 04-Jan-17 A 28-Feb-17 A 100%
A2900 MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 1 15 0 12-Jan-17 A 21-Jun-17 A 100%
A2880 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 1 15 0 01-Feb-17 A 31-May-17 A 100%
A2870 Roofing - Bldg 1 7 0 28-Feb-17 A 01-Mar-17 A 100%
A2910 Stairs and Hand Rails - Bldg 1 10 0 06-Mar-17 A 09-Mar-17 A 100%
A2890 Stone and Stucco - Bldg 1 15 4 22-Mar-17 A 01-Sep-17 73.33% 30
A2940 Interior/Exterior Paint - Bldg 1 31 0 12-May-17 A 09-Aug-17 A 100%
A2920 Rough-Inns Inspection- Fire Marshal - Bldg 1 2 0 05-Jul-17 A 05-Jul-17 A 100%
A2930 Drywall and Textures - Bldg 1 12 0 07-Jul-17 A 19-Jul-17 A 100%
A2950 Gype Crete - Bldg 1 8 0 22-Jul-17 A 25-Jul-17 A 100%
A2960 Interior Trimming, Interior Doors and Door Hardware - Bldg 1 10 0 26-Jul-17 A 07-Aug-17 A 100%
A2980 Cabinets and Counter Tops - Bldg 1 10 9 10-Aug-17 A 25-Sep-17 10% 30
A4750 Landscaping - Bldg 1 5 5 04-Sep-17 08-Sep-17 0% 71
A2970 MEP and Fire Sprinkler System Trimming - Bldg 1 7 7 04-Sep-17 12-Sep-17 0% 30
A4760 Irrigation - Bldg 1 5 5 11-Sep-17 15-Sep-17 0% 71
A2990 Flooring and Tub Tile - Bldg 1 10 10 21-Sep-17 04-Oct-17 0% 30
A3010 Miners and Majors - Bldg 1 5 5 05-Oct-17 11-Oct-17 0% 30
A3020 Finishes - Bldg 1 5 5 12-Oct-17 18-Oct-17 0% 30
A3030 Owner and Architect Walk - Bldg 1 5 5 19-Oct-17 25-Oct-17 0% 37
A3040 Final Inspections - Bldg 1 5 5 19-Oct-17 25-Oct-17 0% 37
A3000 Rough-Clean - Bldg 1 5 5 19-Oct-17 25-Oct-17 0% 30
A5050 Final Clean - Bldg 1 3 3 26-Oct-17 30-Oct-17 0% 30
A5160 Powder Puff - Bldg 1 2 2 31-Oct-17 01-Nov-17 0% 30
A3050 TCO - Bldg 1 2 2 02-Nov-17 03-Nov-17 0% 30

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

Drywall & Textures - Garage 1
Drywall & Textures - Garage 2
Drywall & Textures - Garage 3

Drywall & Textures - Garage 4
Interior / Exterior Paint - Garage 1
Interior / Exterior Paint - Garage 2

Interior / Exterior Paint - Garage 3
Interior / Exterior Paint - Garage 4

Trimming, Garage Doors & Hardware - Garage 1
Trimming, Garage Doors & Hardware - Garage 2

Trimming, Garage Doors & Hardware - Garage 3
Trimming, Garage Doors & Hardware - Garage 4

Landscaping - Garages
Irrigation - Garages

Owner Inspection - Garages
Certificate of Occupancy - Garages
Owner Acceptance - Garages

18-Dec-17, PHASE 3 SITEWORK & PAVING
Install Sidewalks - Ph 3

Install Paving & Striping - Ph 3
Install Wrought Iron Fence & Columns - Exit Only Controlled Access Gate - Ph 3

Install Dumpster (Trash) Enclosure - Ph 3
End Phase 3
18-Dec-17, CONSTRUCTION PHASE 4

14-Nov-17, BUILDING 1 TYPE C

MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 1
Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 1

Stone and Stucco - Bldg 1
Interior/Exterior Paint - Bldg 1

Rough-Inns Inspection- Fire Marshal - Bldg 1
Drywall and Textures - Bldg 1

Gype Crete - Bldg 1
Interior Trimming, Interior Doors and Door Hardware - Bldg 1

Cabinets and Counter Tops - Bldg 1
Landscaping - Bldg 1
MEP and Fire Sprinkler System Trimming - Bldg 1
Irrigation - Bldg 1

Flooring and Tub Tile - Bldg 1
Miners and Majors - Bldg 1

Finishes - Bldg 1
Owner and Architect Walk - Bldg 1
Final Inspections - Bldg 1
Rough-Clean - Bldg 1

Final Clean - Bldg 1
Powder Puff - Bldg 1
TCO - Bldg 1
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Remaining Level of Effort

Change Order

DELAY

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Duration %
Complete

Total Float

A4770 Owner Inspection - Bldg 1 1 1 06-Nov-17 06-Nov-17 0% 30
A4780 Certificate of Occupancy - Bldg 1 1 1 07-Nov-17 07-Nov-17 0% 30
A4790 Owner Punch-List - Bldg 1 5 5 08-Nov-17 14-Nov-17 0% 30
A4800 Owner Acceptance - Bldg 1 1 1 14-Nov-17 14-Nov-17 0% 30

BUILDING 2 TYPE ABUILDING 2 TYPE A 262 57 15-Nov-16 A 15-Nov-17 78.24% 29
A3060 Concrete Pad - Bldg 2 10 0 15-Nov-16 A 15-Dec-16 A 100%
A3110 MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 2 15 0 16-Jan-17 A 29-Jun-17 A 100%
A3070 Wall, Floor, Roof Framing - Bldg 2 20 0 19-Jan-17 A 18-Mar-17 A 100%
A3080 Roofing - Bldg 2 7 0 29-Mar-17 A 31-Mar-17 A 100%
A3120 Stairs and Hand Rails - Bldg 2 10 0 03-Apr-17 A 07-May-17 A 100%
A3090 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 2 15 0 03-May-17 A 22-May-17 A 100%
A3150 Interior/Exterior Paint - Bldg 2 31 16 16-May-17 A 25-Sep-17 50% 29
A3100 Stone and Stucco - Bldg 2 15 4 19-May-17 A 01-Sep-17 73.33% 29
A3130 Rough-Inns Inspection- Fire Marshal - Bldg 2 2 0 21-Jul-17 A 21-Jul-17 A 100%
A3140 Drywall and Textures - Bldg 2 12 0 24-Jul-17 A 04-Aug-17 A 100%
A3160 Gype Crete - Bldg 2 6 0 07-Aug-17 A 08-Aug-17 A 100%
A3170 Interior Trimming, Interior Doors and Door Hardware - Bldg 2 10 9 10-Aug-17 A 08-Sep-17 10% 33
A4810 Landscaping - Bldg 2 5 5 04-Sep-17 08-Sep-17 0% 71
A3180 MEP and Fire Sprinkler System Trimming - Bldg 2 7 7 04-Sep-17 12-Sep-17 0% 29
A4820 Irrigation - Bldg 2 5 5 11-Sep-17 15-Sep-17 0% 71
A3190 Cabinets and Counter Tops - Bldg 2 10 10 13-Sep-17 26-Sep-17 0% 29
A3200 Flooring and Tub Tile - Bldg 2 10 10 27-Sep-17 10-Oct-17 0% 29
A3210 Rough-Clean - Bldg 2 5 5 29-Sep-17 05-Oct-17 0% 44
A3220 Miners and Majors - Bldg 2 5 5 11-Oct-17 17-Oct-17 0% 29
A3230 Finishes - Bldg 2 5 5 18-Oct-17 24-Oct-17 0% 29
A3240 Owner and Architect Walk - Bldg 2 5 5 25-Oct-17 31-Oct-17 0% 33
A3250 Final Inspections - Bldg 2 5 5 25-Oct-17 31-Oct-17 0% 29
A5170 Final Clean - Bldg 2 3 3 27-Oct-17 31-Oct-17 0% 29
A5180 Powder Puff - Bldg 2 2 2 01-Nov-17 02-Nov-17 0% 29
A3260 TCO - Bldg 2 2 2 03-Nov-17 06-Nov-17 0% 29
A4830 Owner Inspection - Bldg 2 1 1 07-Nov-17 07-Nov-17 0% 29
A4840 Certificate of Occupancy - Bldg 2 1 1 08-Nov-17 08-Nov-17 0% 29
A4850 Owner Punch-List - Bldg 2 5 5 09-Nov-17 15-Nov-17 0% 29
A4860 Owner Acceptance - Bldg 2 1 1 15-Nov-17 15-Nov-17 0% 29

PHASE 4 SITEWORK & PAVINGPHASE 4 SITEWORK & PAVING 76 76 04-Sep-17 18-Dec-17 0% 6
A3290 Install Sidewalks - Ph 4 10 10 04-Sep-17 15-Sep-17 0% 37
A3270 Install 28' Utility, Drainage & Emergency Access Drive w/ 20' Radius - Ph 4 20 20 18-Sep-17 13-Oct-17 0% 37
A3280 Install Irrigation, Landscaping & Lighting - Ph 4 15 15 16-Oct-17 03-Nov-17 0% 37
A3300 End Phase 4 0 0 18-Dec-17 0% 6

CONSTRUCTION PHASE 5CONSTRUCTION PHASE 5 292 86 11-Nov-16 A 26-Dec-17 70.67% 0
BUILDING 3 TYPE CBUILDING 3 TYPE C 282 76 11-Nov-16 A 12-Dec-17 73.18% 10

A3310 Concrete Pad - Bldg 3 10 0 11-Nov-16 A 30-Nov-16 A 100%
A3320 Wall, Floor, Roof Framing - Bldg 3 25 0 12-Jan-17 A 15-Mar-17 A 100%
A3360 MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 3 15 0 19-Jan-17 A 22-Jun-17 A 100%
A3330 Roofing - Bldg 3 7 0 15-Mar-17 A 20-Mar-17 A 100%
A3340 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 3 15 0 17-Mar-17 A 19-May-17 A 100%
A3370 Stairs and Hand Rails - Bldg 3 10 0 22-Mar-17 A 30-Mar-17 A 100%
A3400 Interior/Exterior Paint - Bldg 3 31 16 16-May-17 A 25-Sep-17 50% 8
A3350 Stone and Stucco - Bldg 3 15 4 16-May-17 A 01-Sep-17 73.33% 8
A3380 Rough-Inns Inspection- Fire Marshal - Bldg 3 2 0 05-Jul-17 A 05-Jul-17 A 100%

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

Owner Inspection - Bldg 1
Certificate of Occupancy - Bldg 1

Owner Punch-List - Bldg 1
Owner Acceptance - Bldg 1
15-Nov-17, BUILDING 2 TYPE A

MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 2
Wall, Floor, Roof Framing - Bldg 2

Stairs and Hand Rails - Bldg 2
Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 2

Interior/Exterior Paint - Bldg 2
Stone and Stucco - Bldg 2

Rough-Inns Inspection- Fire Marshal - Bldg 2
Drywall and Textures - Bldg 2
Gype Crete - Bldg 2

Interior Trimming, Interior Doors and Door Hardware - Bldg 2
Landscaping - Bldg 2
MEP and Fire Sprinkler System Trimming - Bldg 2
Irrigation - Bldg 2

Cabinets and Counter Tops - Bldg 2
Flooring and Tub Tile - Bldg 2

Rough-Clean - Bldg 2
Miners and Majors - Bldg 2

Finishes - Bldg 2
Owner and Architect Walk - Bldg 2
Final Inspections - Bldg 2
Final Clean - Bldg 2
Powder Puff - Bldg 2
TCO - Bldg 2
Owner Inspection - Bldg 2
Certificate of Occupancy - Bldg 2

Owner Punch-List - Bldg 2
Owner Acceptance - Bldg 2

18-Dec-17, PHASE 4 SITEWORK & PAVING
Install Sidewalks - Ph 4

Install 28' Utility, Drainage & Emergency Access Drive w/ 20' Radius - Ph 4
Install Irrigation, Landscaping & Lighting - Ph 4

End Phase 4
26-Dec-17, CONSTRUCTION PHASE 5

12-Dec-17, BUILDING 3 TYPE C

Wall, Floor, Roof Framing - Bldg 3
MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 3

Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 3
Stairs and Hand Rails - Bldg 3

Interior/Exterior Paint - Bldg 3
Stone and Stucco - Bldg 3

Rough-Inns Inspection- Fire Marshal - Bldg 3
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Duration %
Complete

Total Float

A3390 Drywall and Textures - Bldg 3 12 0 14-Jul-17 A 27-Jul-17 A 100%
A3410 Gype Crete - Bldg 3 8 0 27-Jul-17 A 28-Jul-17 A 100%
A3420 Interior Trimming, Interior Doors and Door Hardware - Bldg 3 12 11 07-Aug-17 A 12-Sep-17 8.33% 49
A4990 Landscaping - Bldg 3 5 5 04-Sep-17 08-Sep-17 0% 71
A5000 Irrigation - Bldg 3 5 5 11-Sep-17 15-Sep-17 0% 71
A3430 MEP and Fire Sprinkler System Trimming - Bldg 3 7 7 25-Sep-17 04-Oct-17 0% 8
A3440 Cabinets and Counter Tops - Bldg 3 10 10 04-Oct-17 18-Oct-17 0% 8
A3450 Flooring and Tub Tile - Bldg 3 10 10 18-Oct-17 01-Nov-17 0% 8
A3460 Rough-Clean - Bldg 3 5 5 20-Oct-17 27-Oct-17 0% 26
A3470 Miners and Majors - Bldg 3 5 5 01-Nov-17 08-Nov-17 0% 8
A3480 Finishes - Bldg 3 5 5 08-Nov-17 15-Nov-17 0% 8
A3490 Owner and Architect Walk - Bldg 3 5 5 15-Nov-17 22-Nov-17 0% 15
A3500 Final Inspections - Bldg 3 5 5 15-Nov-17 22-Nov-17 0% 8
A5190 Final Clean - Bldg 3 3 3 22-Nov-17 27-Nov-17 0% 8
A5200 Powder Puff - Bldg 3 2 2 27-Nov-17 29-Nov-17 0% 8
A3510 TCO - Bldg 3 2 2 29-Nov-17 01-Dec-17 0% 8
A5010 Owner Inspection - Bldg 3 1 1 01-Dec-17 04-Dec-17 0% 10
A5020 Certificate of Occupancy - Bldg 3 1 1 04-Dec-17 05-Dec-17 0% 10
A5030 Owner Punch-List - Bldg 3 5 5 05-Dec-17 12-Dec-17 0% 10
A5040 Owner Acceptance - Bldg 3 1 1 11-Dec-17 12-Dec-17 0% 10

BUILDING 4 TYPE CBUILDING 4 TYPE C 282 86 28-Nov-16 A 26-Dec-17 69.63% 0
A3780 Concrete Pad - Bldg 4 10 0 28-Nov-16 A 28-Dec-16 A 100%
A3790 Wall, Floor, Roof Framing - Bldg 4 25 0 01-Feb-17 A 17-Apr-17 A 100%
A3830 MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 4 15 0 06-Feb-17 A 24-Jul-17 A 100%
A3800 Roofing - Bldg 4 7 0 18-Apr-17 A 20-Apr-17 A 100%
A3810 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 4 15 8 24-Apr-17 A 07-Sep-17 50% 0
A3840 Stairs and Hand Rails - Bldg 4 10 0 26-Apr-17 A 28-Apr-17 A 100%
A3870 Interior/Exterior Paint - Bldg 4 31 16 25-May-17 A 10-Oct-17 48.39% 22
A3820 Stone and Stucco - Bldg 4 15 7 08-Jun-17 A 18-Sep-17 53.33% 0
A3850 Rough-Inns Inspection- Fire Marshal - Bldg 4 2 0 08-Aug-17 A 08-Aug-17 A 100%
A3860 Drywall and Textures - Bldg 4 12 9 09-Aug-17 A 20-Sep-17 25% 0
A4930 Landscaping - Bldg 4 5 5 18-Sep-17 25-Sep-17 0% 60
A3880 Gype Crete - Bldg 4 8 8 20-Sep-17 02-Oct-17 0% 0
A4940 Irrigation - Bldg 4 5 5 25-Sep-17 02-Oct-17 0% 60
A3890 Interior Trimming, Interior Doors and Door Hardware - Bldg 4 12 12 02-Oct-17 18-Oct-17 0% 0
A3900 MEP and Fire Sprinkler System Trimming - Bldg 4 5 5 18-Oct-17 25-Oct-17 0% 0
A3910 Cabinets and Counter Tops - Bldg 4 10 10 25-Oct-17 08-Nov-17 0% 0
A3920 Flooring and Tub Tile - Bldg 4 10 10 08-Nov-17 22-Nov-17 0% 0
A3930 Rough-Clean - Bldg 4 5 5 10-Nov-17 17-Nov-17 0% 13
A3940 Miners and Majors - Bldg 4 5 5 22-Nov-17 29-Nov-17 0% 0
A3950 Finishes - Bldg 4 5 5 29-Nov-17 06-Dec-17 0% 0
A5210 Final Clean - Bldg 4 3 3 06-Dec-17 11-Dec-17 0% 0
A3960 Owner and Architect Walk - Bldg 4 5 5 06-Dec-17 13-Dec-17 0% 2
A3970 Final Inspections - Bldg 4 5 5 06-Dec-17 13-Dec-17 0% 2
A5220 Powder Puff - Bldg 4 2 2 11-Dec-17 13-Dec-17 0% 0
A3980 TCO - Bldg 4 2 2 13-Dec-17 15-Dec-17 0% 0
A4950 Owner Inspection - Bldg 4 1 1 15-Dec-17 18-Dec-17 0% 0
A4960 Certificate of Occupancy - Bldg 4 1 1 18-Dec-17 19-Dec-17 0% 0
A4970 Owner Punch-List - Bldg 4 5 5 19-Dec-17 26-Dec-17 0% 0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

Drywall and Textures - Bldg 3
Gype Crete - Bldg 3

Interior Trimming, Interior Doors and Door Hardware - Bldg 3
Landscaping - Bldg 3

Irrigation - Bldg 3
MEP and Fire Sprinkler System Trimming - Bldg 3

Cabinets and Counter Tops - Bldg 3
Flooring and Tub Tile - Bldg 3

Rough-Clean - Bldg 3
Miners and Majors - Bldg 3

Finishes - Bldg 3
Owner and Architect Walk - Bldg 3
Final Inspections - Bldg 3

Final Clean - Bldg 3
Powder Puff - Bldg 3
TCO - Bldg 3
Owner Inspection - Bldg 3
Certificate of Occupancy - Bldg 3

Owner Punch-List - Bldg 3
Owner Acceptance - Bldg 3

26-Dec-17, BUILDING 4 TYPE C

Wall, Floor, Roof Framing - Bldg 4
MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 4

Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 4
Stairs and Hand Rails - Bldg 4

Interior/Exterior Paint - Bldg 4
Stone and Stucco - Bldg 4

Rough-Inns Inspection- Fire Marshal - Bldg 4
Drywall and Textures - Bldg 4

Landscaping - Bldg 4
Gype Crete - Bldg 4
Irrigation - Bldg 4

Interior Trimming, Interior Doors and Door Hardware - Bldg 4
MEP and Fire Sprinkler System Trimming - Bldg 4

Cabinets and Counter Tops - Bldg 4
Flooring and Tub Tile - Bldg 4

Rough-Clean - Bldg 4
Miners and Majors - Bldg 4

Finishes - Bldg 4
Final Clean - Bldg 4
Owner and Architect Walk - Bldg 4
Final Inspections - Bldg 4
Powder Puff - Bldg 4
TCO - Bldg 4
Owner Inspection - Bldg 4
Certificate of Occupancy - Bldg 4

Owner Punch-List - Bldg 4
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Activity ID Activity Name Original
Duration

Remaining
 Duration

Start Finish Duration %
Complete

Total Float

A4980 Owner Acceptance - Bldg 4 1 1 25-Dec-17 26-Dec-17 0% 0
BUILDING 5 TYPE BBUILDING 5 TYPE B 279 76 17-Nov-16 A 12-Dec-17 72.89% 10

A3520 Concrete Pad - Bldg 5 10 0 17-Nov-16 A 20-Dec-16 A 100%
A3530 Wall, Floor, Roof Framing - Bldg 5 25 0 25-Jan-17 A 23-Mar-17 A 100%
A3570 MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 5 15 0 30-Jan-17 A 21-Jul-17 A 100%
A3540 Roofing - Bldg 5 7 0 24-Mar-17 A 27-Mar-17 A 100%
A3550 Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 5 15 0 01-Apr-17 A 02-Jun-17 A 100%
A3580 Stairs and Hand Rails - Bldg 5 10 0 19-May-17 A 15-Jun-17 A 100%
A3610 Interior/Exterior Paint - Bldg 5 31 16 22-May-17 A 29-Sep-17 48.39% 24
A3560 Stone and Stucco - Bldg 5 15 8 02-Jun-17 A 07-Sep-17 46.67% 17
A3590 Rough-Inns Inspection- Fire Marshal - Bldg 5 2 0 02-Aug-17 A 02-Aug-17 A 100%
A3600 Drywall and Textures - Bldg 5 12 3 04-Aug-17 A 31-Aug-17 75% 17
A3620 Gype Crete - Bldg 5 6 6 01-Sep-17 08-Sep-17 0% 17
A4870 Landscaping - Bldg 5 5 5 08-Sep-17 14-Sep-17 0% 67
A3630 Interior Trimming, Interior Doors and Door Hardware - Bldg 5 12 12 11-Sep-17 26-Sep-17 0% 17
A4880 Irrigation - Bldg 5 5 5 15-Sep-17 21-Sep-17 0% 67
A3640 MEP and Fire Sprinkler System Trimming - Bldg 5 5 5 19-Sep-17 25-Sep-17 0% 17
A3650 Cabinets and Counter Tops - Bldg 5 10 10 26-Sep-17 09-Oct-17 0% 17
A3660 Flooring and Tub Tile - Bldg 5 10 10 10-Oct-17 23-Oct-17 0% 17
A3670 Rough-Clean - Bldg 5 5 5 12-Oct-17 18-Oct-17 0% 35
A3680 Miners and Majors - Bldg 5 5 5 24-Oct-17 30-Oct-17 0% 17
A3690 Finishes - Bldg 5 5 5 31-Oct-17 06-Nov-17 0% 17
A3700 Owner and Architect Walk - Bldg 5 5 5 07-Nov-17 13-Nov-17 0% 24
A3710 Final Inspections - Bldg 5 5 5 07-Nov-17 13-Nov-17 0% 17
A5230 Final Clean - Bldg 5 3 3 14-Nov-17 16-Nov-17 0% 17
A5240 Powder Puff - Bldg 5 2 2 17-Nov-17 20-Nov-17 0% 17
A3720 TCO - Bldg 5 2 2 29-Nov-17 01-Dec-17 0% 10
A4890 Owner Inspection - Bldg 5 1 1 01-Dec-17 04-Dec-17 0% 10
A4900 Certificate of Occupancy - Bldg 5 1 1 04-Dec-17 05-Dec-17 0% 10
A4910 Owner Punch-List - Bldg 5 5 5 05-Dec-17 12-Dec-17 0% 10
A4920 Owner Acceptance - Bldg 5 1 1 11-Dec-17 12-Dec-17 0% 10

PHASE 5 DUMPSTERS & SITEWORKPHASE 5 DUMPSTERS & SITEWORK 86 86 29-Aug-17 26-Dec-17 0% 0
A3730 Install Sidewalks - Ph 5 20 20 29-Aug-17 25-Sep-17 0% 1
A3740 Install Paving & Striping - Ph 5 20 20 26-Sep-17 23-Oct-17 0% 1
A3750 Install Wrought Iron Fence & Columns - Ph 5 15 15 24-Oct-17 13-Nov-17 0% 1
A3760 Install Dumpster (Trash) Enclosure - Ph 5 30 30 14-Nov-17 25-Dec-17 0% 1
A3770 End Phase 5 0 0 26-Dec-17 0% 0

CLOSE-OUT PHASECLOSE-OUT PHASE 13 13 26-Dec-17 13-Jan-18 0% 0
A1360 Final Inspections 6 6 26-Dec-17 03-Jan-18 0% 0
A1370 Closing Documents 5 5 26-Dec-17 02-Jan-18 0% 6
A1380 Demobilization 6 6 03-Jan-18 11-Jan-18 0% 0
A1390 Certificate of Occupancy 2 2 11-Jan-18 13-Jan-18 0% 0
A1400 Final Project Completion 0 0 13-Jan-18 0% 0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2017 2018

Owner Acceptance - Bldg 4
12-Dec-17, BUILDING 5 TYPE B

Wall, Floor, Roof Framing - Bldg 5
MEP Rough-Inns, Plumbing Top Out and Fire Sprinkler System - Bldg 5

Exterior Window, Doors, Cornice/Siding and Trimming - Bldg 5
Stairs and Hand Rails - Bldg 5

Interior/Exterior Paint - Bldg 5
Stone and Stucco - Bldg 5

Rough-Inns Inspection- Fire Marshal - Bldg 5
Drywall and Textures - Bldg 5

Gype Crete - Bldg 5
Landscaping - Bldg 5

Interior Trimming, Interior Doors and Door Hardware - Bldg 5
Irrigation - Bldg 5
MEP and Fire Sprinkler System Trimming - Bldg 5

Cabinets and Counter Tops - Bldg 5
Flooring and Tub Tile - Bldg 5

Rough-Clean - Bldg 5
Miners and Majors - Bldg 5

Finishes - Bldg 5
Owner and Architect Walk - Bldg 5
Final Inspections - Bldg 5
Final Clean - Bldg 5
Powder Puff - Bldg 5

TCO - Bldg 5
Owner Inspection - Bldg 5
Certificate of Occupancy - Bldg 5

Owner Punch-List - Bldg 5
Owner Acceptance - Bldg 5

26-Dec-17, PHASE 5 DUMPSTERS & SITEWORK
Install Sidewalks - Ph 5

Install Paving & Striping - Ph 5
Install Wrought Iron Fence & Columns - Ph 5

Install Dumpster (Trash) Enclosure - Ph 5
End Phase 5

13-Jan-18, CLOSE-OUT PHASE
Final Inspections
Closing Documents

Demobilization
Final Project  Completion 
Final Project Completion
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From: Kim Youngquist
To: Raquel Morales; Lucy Trevino
Cc: Marni Holloway; Carrie Hoover; Benjamin Farmer; Matt Wilbourn
Subject: Extension request for PIS #15126
Date: Tuesday, September 19, 2017 12:04:51 PM
Attachments: L&M inspection #8.pdf
Importance: High

Please let this serve as an official request of an extension for the Placed in Service date of December
31, 2017 for HVM 2015 Brazoria, Ltd. (Brazoria Manor Apartments #15126).   The request is for a 6
month extension, making the new PIS due date June 29, 2018.
 
The project has been delayed at least a month, according to the attached inspection by a third party
(L&M), because of Hurricane Harvey.  Please see page 1 and 7 of report for his explanation of the
need for an extension.  The site was very lucky in regards to damage from wind and flooding.
 Brazoria Manor sustained little damage; construction will be able to repair the weather damage and
move forward with the rehab fairly quickly.  However, during the increment weather, a mandatory
evacuation was in place and no workers could enter the city.  This caused several other setbacks. 
First, the evacuation was not lifted until this Monday, September 18, 2017 (prior to that the City did

allow property owners to enter on the 14th and 15th so as to survey any damages).
Second, laborers scattered and supplies have been scarce as a result of the increment weather and
mandatory city evacuation. 
Third, the contractor has been able to reenter the site just this week, and with limited workers.  We
must prioritize hurricane repairs and then begin again on the actual rehab, which will put us behind
further than the month mentioned in the inspection attached.
 
We are requesting the extension now because Brazoria County would not permit us to return to the
site until late last week, and we wanted to be as accurate as possible in  our assessment of the
damage.  Please consider this request, as we are gathering materials and workers now to get back
on track for completion.  It is possible that, if everything comes together soon, we might finish
before 6 months over the deadline; however, we would like to be safe in our request for “just in
case.”  There are still many issues to deal with at this time and we are hoping for a quick resolution.
 
Kim Youngquist
Development Coordinator
Hamilton Valley Management, Inc.
(512) 756-6809 ext. 218
KYoungquist@hamiltonvalley.com
 

mailto:KYoungquist@hamiltonvalley.com
mailto:raquel.morales@mail.tdhca.state.tx.us
mailto:lucy.trevino@mail.tdhca.state.tx.us
mailto:marni.holloway@mail.tdhca.state.tx.us
mailto:CarrieHoover@hamiltonvalley.com
mailto:BFarmer@fhcci.com
mailto:MWilbourn@fhcci.com
mailto:KYoungquist@hamiltonvalley.com



 


L M  C O N S U L T A N T S ,  I N C .  
36 SOUTH WHITNEY STREET, GRAYSLAKE, IL  60030 


TE L :  847-573-1717   FA X :  847-573-9737   TO L L  FR E E :  1-888-431-1457   W E B S I T E :   W W W.LMCONSUL TAN TS.COM 
AT L A N T A        CH I C A G O       D A L L A S        D E N V E R        LO S  AN G E L E S        N E W  YO R K  


September 18, 2017 


Ms. Carolyn Bromagen 
Senior Acquisitions Manager 
RAYMOND JAMES TAX CREDIT FUNDS, INC. 
880 Carillon Parkway 
St. Petersburg, FL  33716 


Re: FIELD REPORT NO. 8 
 BRAZORIA MANOR APARTMENTS 
 Brazoria, Texas 
 LM Project No. 4149.272 


Dear Ms. Bromagen: 


Thank you for your consideration of LM Consultants, Inc. in performing the professional consulting 
services. 


Enclosed please find our Field Report for the above-referenced project, with captioned color photographs 
depicting the conditions observed at the time of our visit. 


Issuance of this report was delayed as we did not receive a certified copy of Application for Payment No. 5 
for the period through August 22, 2017 until September 12, 2017.  Additionally, we were unable to access 
the site until September 14, 2017 due to major flooding and road closures as a result of hurricane Harvey.   


We recommend that the Architect of Record and Contractor address the storm related damage, including 
the issues outlined in the Issue Log. 


If there are any questions concerning anything contained in the Report, or if we can be of further assistance, 
please contact us. 


Sincerely, 


LM CONSULTANTS, INC. 
 


Jarred E. Talbert 
 
Jarred E. Talbert 
Engineering Associate 
jarred_talbert@lmconsultants.com 


 


Gregory E. Lehn 
 
Gregory E. Lehn 
President and CEO 
greg_lehn@lmconsultants.com 


JET/GEL/kp 


Encl.: Report w/color photographs  


  







RJTCF DEVELOPMENT RISK MANAGEMENT  
                                                   Work-In-Progress Cover Sheet                    Report Date:  September 18, 2017 


 


PROJECT: CONSULTANT: PAY APP  #:  05 Period:  08/22/17 
Address:  301 Yerby Street Inspector:  Jarred E. Talbert Lender:  - 
City:  Brazoria Inspection Date:  09/14/17 Borrower:  HVM 2015 Brazoria, LTD 
State:  Texas Report #:  08 Contractor:  F&H Construction Co. 
PROJECT SCHEDULE REMARKS Page Ref. 
 NTP/Construction Start Date: February 27, 2017 7 
 Contract Completion Date: January 23, 2018 7 
 No. of Days Ahead of Schedule: Note Days/Reason:  N/A - 
 No. of Days Behind of Schedule: Note Days/Reason:  Approximately one (1) month due to 


weather delays, scope changes, material delivery delays and 
labor shortages associated with hurricane Harvey. 


7 


 Contractors Scheduled Completion Date:  Reason:  January 18, 2018 7 
 Consultant Estimated Completion Date: Reason:  mid-February, 2018 7 
 Multi-Building Schedule - Y/N: Building Delivery Dates - First:  11/08/17  Last:  01/18/18 7 
 Updated Schedule Received - Y/N: Reason:  N/A - 
PROJECT PROGRESS REMARKS Page Ref. 
 Project % Complete:  50.0% Approximate estimate of observed work 


in progress and material purchasing 
3, 8 


 Pay App Fully Executed - Y/N:   Date:  08/25/17 Not provided for LM’s review until 
September 12, 2017 


8 


 % Construction Time Used:  59.1%  7 
 Pay Application:  49.2%  Amount:  $141,128.22  3, 8 
 Lien Waivers - Y/N: Not provided for LM’s review (beyond 


scope and intent of services) 
8 


 Request Represents % of Work in Place - Y/N: Reason if not:  N/A - 
 Revised Report - Y/N: How Revised:  
PROJECT CHANGES No. AMOUNT REMARKS Page Ref. 
 Total Change Orders This Period  $0.00  - 
 Previous Change Orders  $0.00  - 
 Total Change Orders to Date  $0.00  - 
 Potential Change Orders  $0.00  - 
 Stored Materials Draw Request This Period - Y/N:   
PRESSING ISSUES NOTES:   Page Ref. 


The Architect of Record and Contractor should address the storm related damage, including the issues 
outlined in the Issue Log.  Please refer to Quality of Work and Completion Schedule sections of LM’s 
Field Report No. 8 for additional information.   


Multiple 


PERMITS, VIOLATIONS, CERTS., INS., & SPEC. INSP. RECEIVED RENEWED REMARKS Page Ref. 
 Building Permit No. 73635 – City of Brazoria, TX 03/08/17 N/A - 5 
PROJECT & CONTRACT TYPE REMARKS Page Ref 
 Stipulated Sum/ Fixed Price Y   - 
 GMAX- Cost Plus Fee N  - 
 Cost Plus Fee Only - No GMAX N  - 
 Asbestos - Mold - Lead Paint Abatement: Y/N LEED: Y/N - 
 Total No. of Bldgs.:  05 No. of Res Bldgs.:  04 No. of Stories:  02 No. of Units:  56 No. of Ancillary Bldgs.:  01 
 Rehab  04 Occ. Rehab  04 Adptv. Reuse    N/A New Construction  01 
Consultant Recommends Consultation to Discuss Report - Y/N: 
Notes: Based on September 14, 2017 observances, LM estimates that project completion will likely occur after the 
Contractual date of January 23, 2018. 


 







 


L M  C O N S U L T A N T S ,  I N C .  
36 SOUTH WHITNEY STREET, GRAYSLAKE, IL  60030 


TE L :  847-573-1717   FA X :  847-573-9737   TO L L  FR E E :  1-888-431-1457   W E B S I T E :   W W W.LMCONSUL TAN TS.COM 
AT L A N T A        CH I C A G O       D A L L A S        D E N V E R        LO S  AN G E L E S        N E W  YO R K  


 


FIELD REPORT NO. 8 
 
PROPERTY NAME: Brazoria Manor Apartments 
  
PROPERTY LOCATION: 301 Yerby Street 


Brazoria, Texas 
  
LM PROJECT NO.: 4149.272 
  
CLIENT: Raymond James Tax Credit Funds, Inc. 
  
OWNER: HVM 2015 Brazoria, LTD 
  
GENERAL CONTRACTOR: F&H Construction Company 
  
ARCHITECT OF RECORD: Cross Architects, PLLC 
  
DATE OF OBSERVATION: September 14, 2017 
  
REPORT ISSUE DATE: September 18, 2017 
  
OBSERVATION BY: Jarred E. Talbert, Engineering Associate 
  
REPORT REVIEWED BY: Gregory E. Lehn, Professional Engineer 
  
SITE CONTACT: Dohn Banks, Superintendent for F&H Construction 


     Cell:  281-235-2195 
  
ATTACHMENTS: Site Location Map 
 Site Plan 
 Application for Payment No. 5 
 Renovation Construction Status Chart 
 Photographs 
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EXECUTIVE SUMMARY 
 
CONTRACT DRAW STATUS: 49.2% requested to August 22, 2017 
  
ESTIMATE OF WORK IN PLACE: Approximately 50% complete at the time of our 


September 14, 2017 site visit. 
  
SCHEDULED PROGRESS: Over one (1) month behind Schedule1  


(see Completion Schedule section). 
  
REQUISITION:  


Application for Payment No. 5 for a net 
request of $141,128.22 


Conditional funding is recommended  
(see Payment Application section). 


  
  
POTENTIAL CHANGE ORDERS:  None identified. 
  
CONSTRUCTION QUALITY: Generally satisfactory  


(see Quality of Work section). 
  


                                        
1 Based on the Construction Schedule dated September 13, 2017 provided by the Contractor. 
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PROJECT DESCRIPTION 
The subject property consists of the renovation of 56-unit complex originally constructed in 1987 and 
containing four (4), two-story residential buildings and an office/laundry building.  The property is located 
south of the intersection of Yerby Street and Walnut Street in Brazoria, Texas. 


The Construction Budget issued for Brazoria Manor Apartments indicates that the property will undergo a 
$2,402,020.00 renovation of 56 apartment units, the office and laundry area.  The project is required to 
have three (3) UFAS Dwelling Units and two (2) Dwelling Units as audio/visual adapted.  The renovation 
will include the following key items: 


1. Site Work: 


1.1. Re-grade and replace concrete pavement and sidewalk sections as necessary for proper 
drainage and to correct damage.  


1.2. Restripe the parking lot to accommodate for proper accessible parking stalls and install 
handicap access curb ramps, installation of accessible paths throughout the site. 


1.3. Reconstruction of the dumpster pads and enclosures. 


1.4. Removal and replacement of landscaping throughout the site, including tree trimming and 
removal of dead or damaged landscaping. 


1.5. Replacement of site lighting features with photo cell controlled site lighting. 


1.6. Replacement of site identification signage and surrounding bedding. 


1.7. Replacement of exterior water valves, hose connections and sanitary clean outs. 


1.8. Construction of a pavilion with tables, grills and an accessible pathway.  


2. Clubhouse: 


2.1. Construction of a clubhouse to include storage, office space, restrooms and a furnished 
community area.  


2.2. Installation of new mailbox facility and rent drop box.  


2.3. Remodel of the laundry room to be ADA compliant and installation of heat and air 
conditioning.  


3. Storage Shed: 


3.1. Replace siding and doors. 


3.2. Install electricity, lighting and shelving in the shed.  


3.3. Install a walkway and landing to the storage shed. 


4. Building Exteriors: 


4.1. Installation of gutters, downspouts, fascia and roof repairs as needed. 


4.2. Replacement of railings, cane detection railings, balcony floors, replacement of siding, 
exterior windows and doors. 


5. Building Interiors: 


5.1. Replacement of all flooring, cabinets and counter tops in the bathrooms and kitchens, interior 
doors and trims, range hoods, mini-blinds, refrigerators and toilet accessories. 
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5.2. Plumbing: Install PEX pipe throughout the building, replace tub valves, kitchen sinks, 
bathroom fixtures and water heaters. 


5.3. Electric: Replacement of all lighting fixtures, electrical outlets, switches and cover plates, 
installation of ceiling fans, GFCI outlets in Kitchens and Bathrooms as required and smoke 
detectors with battery backup. 


5.4. HVAC: Replace all existing HVAC systems, thermostats, grilles and registers. 


As previously reported, during our May 2, 2017 site visit, we were informed that the Scope of Work had 
been modified for the Clubhouse.  We have requested, but not received an updated Construction Budget. 


CONSTRUCTION STATUS 


PERMIT STATUS 


We have received a copy of Building Permit No. 73635 issued by the City of Brazoria on March 8, 2017 
for the renovation and addition of club room and a pavilion, buildings and remodel restrooms. 


WORK IN PLACE 


SITE WORK: 


1. Mobilization:  As previously reported in Field Report No. 3, the General Contractor has mobilized the 
site. 


2. Temporary Storage Units:  As previously reported in Field Report No. 3, temporary storage containers 
for the residents and construction materials are located on the south and west portions of the site. 


3. Sidewalk:  Sidewalk demolition and installation is nearing completion at the south and north portions 
of the site.  Backfilling and regrading work remains to be completed. 


4. Gazebo: 


4.1. As previously reported in Field Report No. 4, concrete slab-on-grade installations are 
complete. 


4.2. As previously reported in Field Report No. 6, wood framework installation is complete. 


4.3. As previously reported in Field Report No. 7, roof framing and underlayment are installed. 


OFFICE AND LAUNDRY BUILDING: 
As previously reported in Field Report No. 4, a temporary office has been established on the south portion 
of the Leasing Office. 


RESIDENTIAL BUILDINGS: 
See attached Renovation Construction Status Chart.  
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STORED MATERIALS 


ON-SITE STORED MATERIALS: 


• Sheathing • HVAC Split-Systems and Equipment 
• Bathtubs • Water Closets  
• PVC Pipes and Fittings • Plumbing Fixtures 
• Cabinets and Countertops • Wood Trim Materials 
• Windows • Siding 
• Vapor Barrier Materials • Light Fixtures 
• Water Heaters • Carpet Materials 
• Interior Doors • Exterior Doors 


OFF-SITE STORED MATERIALS:  


The current Application for Payment does not include any requests for off-site stored material. 


COMPLETION SCHEDULE 
The Owner/Contractor Agreement stipulates that Substantial Completion of the entire work shall be no 
later than 330 days from the Date of Commencement.  The Contract indicates that $250.00 for each day 
will be charged for liquidated damages relating to failure to achieve Substantial Completion on time or for 
bonus payments for early completion of the work.   


We are in receipt of an updated project schedule dated September 13, 2017 that includes a construction 
commencement date of March 2, 2017 and a completion date of January 18, 2018 for a total project 
duration of 322 days.  


As previously reported, we received a copy of the Notice to Proceed dated February 27, 2017.  The Notice 
to Proceed is executed by the General Contractor on March 1, 2017 and indicates a substantial completion 
date of December 31, 2017.  We recommend that the Owner/Contractor Agreement be amended to reflect 
the actual Project Start Date.  Additionally, as indicated above, the updated project schedule issued on 
September 13, 2017 indicates a final completion date of January 18, 2017. 


The following milestones are indicated in the September 13, 2017 Project Schedule: 


Building Date of 
Commencement 


Substantial 
Completion Date 


Actual Completion 
Date 


Clubhouse July 10, 2017 November 8, 2017  


Phase 1 March 2, 2017 July 17, 2017 July 17, 2017 


Phase 2 July 25, 2017 November 8, 2017  


Phase 3 November 11, 2017 January 18, 2017  


Site Work September 7, 2017 October 18, 2017  


Based on our understanding of the scope of the work and the observed status of completion at the time 
of our September 14, 2017 visit, we estimate that the project is over one (1) month behind the most 
recently provided construction schedule, primarily due to road closures, material delivery delays and labor 
shortages associated with Hurricane Harvey.  Barring any further delays caused by weather, labor/material 
shortages or other unforeseen circumstances, substantial completion is optimistically anticipated by mid-
February, 2018. 
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APPLICATION FOR PAYMENT 
On September 12, 2017 we received a finalized copy of Application for Payment No. 5, for the period to 
August 22, 2017, that is signed, notarized and dated August 22, 2017 by the Contractor, and is certified 
by the Architect on August 25, 2017.  Associated back-up relative to General Conditions and Subcontractor 
invoices was not provided.  Information relative to the Payment Application is summarized in the table below. 


Application for Payment No.: 5 
Original Contract Sum $2,525,283.00 
Net Changes $0.00 
Contract Sum to Date $2,525,283.00 
Total Completed and Stored to Date $1,242,158.07 
Retainage $124,215.80 
Total Earned Less Retainage $1,117,942.27 
Less Previously Certified $976,814.05 
Current Payment $141,128.22 
Balance Due $1,407,340.73 
  
Contract Draw Status 49.19% 
Retainage Percent 10.0% 
Period To: 8/22/2017 
Date Executed by General Contractor: 8/22/2017 
Date Certified by Architect: 8/25/2017 


Retainage:  The Owner/Contractor Agreement identifies a stipulated retainage percentage of 10% that is 
to be withheld from payment.  To date retainage of $124,215.80, or 10.0% of the Total Completed and 
Stored to Date amount, has been withheld.   


General Requirements:  The General Requirements completion percentage equals he overall project 
completion percentage.  


Contractor’s General Overhead:  The Overhead completion percentage equals the overall project completion 
percentage. 


Project Profit:  The Profit completion percentage equals the overall project completion percentage. 


Contingency:  The Contractor’s breakdown does not include a contingency line item.  We recommended 
contingency be included in the overall development budget. 


Lien Waivers:  The review of Lien Waivers is beyond the scope and intent of our services. 


Funding Recommendation:  Based on our understanding of the scope of the project and current status of 
completion, we recommend funding to be conditional upon the following: 


1. Client’s review and approval of the level of Contingency remaining for this Project versus the Balance 
to Complete;  


2. Client’s review and acceptance of the matters outlined in the Quality of Work section of this report;  


3. The Client’s acceptance of the delays in construction and understanding that the newly identified 
completion date extends beyond the obligatory maximum project duration of 330 days; and 


4. The Client’s review, approval and acceptance of Application for Payment No. 5 with all associated 
conditional and unconditional waivers of lien. 
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Change Order Summary
     Previously Executed $0.00
     New This Period $0.00
     Subtotal $0.00
     Not yet included on Pay App $0.00
     Total $0.00


Original Contract Sum:
CO No. Execution 


Date
CO Description Time Change CO Amount Cumulative 


CO
Contract Sum


to Date
Percent 
Increase


PCO / 
COR


Submission 
Date


PCO / COR Description Time Change PCO /COR 
Amount


Cumulative 
PCO / COR


Contract Sum
to Date


Percent 
Increase


Change Orders


No Change Orders (COs),  Pending Change Orders or Potential Change Orders (PCOs) / Change Order Requests (CORs) have been identified to date:


PCO / COR Log


No PCOs or CORs have been identified to date.


Change Order Log


No change orders have been identified to date.
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No. Date Issue Description
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1.0 04/03/17 Physical Needs Assessment (PNA):  We have issued our Property Needs Assessment Report, and have received responses.  We have no 
further comments at this time.


X X X X


2.0 06/30/17 Materiasl Test Reports:  We have removed the request for material test reports per the client's request on June 14, 2017. X X


3.0 Construction Observations:


3.1 06/30/17 During our June 30, 2017 site visit, we observed several areas of damaged wood trusses, beams and columns (see Field Report No. 6
Photo Nos. 5, 6, 12, 13, 20, and 21).  We note that  replacement of the wood structural members was in progress.


X X X


3.2.1 07/26/17 During our July 26, 2017 site visit, we observed similar conditions to the above-mentioned (see Field Report No. 7, Photo Nos. 19 and 
24).  We note that replacement of the wood structural members was in progress.


X X X


3.2.2 09/14/17 During our September 14, 2017 visit, we observed similar conditions (see Field Report No. 8, Photo Nos. 17, 18, 19, 27 and 28).  We 
note that replacement was in progress.


X X X X


3.2 09/14/17 During our site visit we observed several discontinuous sections of window wrap/weather-proofing at the new vinyl window units (see 
Field Report No. 8, Photo Nos. 2 and 3).  Remedial repairs are required.


X X X X


3.3 09/14/17 During our site visit, we observed several wind-damaged sections of building wrap underlayment (see Field Report No. 8, Photo Nos. 6, 30 
and 31).  Remedial repairs are required.


X X X X


3.4 09/14/17 During our site visit, we observed water damage at the renovated Unit No. 208, reportedly due to wind-blown rain during hurricane 
Harvey (see Field Report No. 8, Photo Nos. 7, 8, 9 and 10).  We were able to observe the shingles/roofing systems (above this unit 
specifically) at the time of our visit (see Photo Nos. 33, 34 and 35).  The roofing systems are not currently scheduled for replacement.  
We also note that the substructure and sheathing could be compromised due to water infiltration and a general lack of ventilation in the 
attic spaces.  Additionally, several sections of drip-edging were noted to be dislocated and missing (see Field Report No. 8, Photo No. 32).  
Based on the collective  condition of the roofing systems in the wake of hurricane Harvey, it is our professional opinion that these systems 
should be completely removed and replaced at each of the four (4) buildings.


X X X X


3.5 09/14/17 We observed wind damaged felt underlayment at the gazebo in the south lawn area (see Field Report No. 8, Photo No. 36).  Remedial 
repairs will be required.


X X X X


3.6 09/14/17 We observed several water damaged sections of fascia board that is reportedly not scheduled for replacement (see Field Report No. 8, 
Photo No. 30).  Select replacement of water damaged and rotting substructure is recommended.


X X X X


3.7 09/14/17 We observed several obstructed vents in the soffiting throughout the property that appear to be reducing required attic ventilation (see 
Field Report No. 8, Photo No. 24).  Selective replacement and repairs are recommended throughout.


X X X X


ISSUE LOG
Responsible 


Party
Issue 
Status


QUALITY OF THE WORK
Based on our review of the in-progress work, it is our opinion that the work is being completed in general accordance with the project documents and 
recognized quality standards.
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3.8 09/14/17 We observed inadequate detailing at the fiber cement trim in several areas throughout the property that appear to allow for storm water to 
flow behind the siding (see Field Report No. 8, Photo No. 20 and 23).  Remedial repairs are recommended to prevent water infiltration.


X X X X


3.9 09/14/17 We observed irregular nailing patterns at the exterior fiber cement lap siding in several areas as well as buckled sections of siding (see 
Field Report No. 8, Photo No. 22).  Exterior lap siding should be installed explicitly per the Manufacturer's recommendations.


X X X X


3.10 09/14/17 We observed several missing and or incomplete gutters and downspouts throughout the property (see Field Report No. 8, Photo No. 11).  
Remedial repairs are recommended to improve site drainage and reduce erosion.


X X X X


3.11 09/14/17 We observed organic growth in a 1st level unit at Building 3 that was under renovation (see Field Report No. 8, Photo No. 15).  The 
project superintendent informed us that the bottom 2-feet of gypsum board was being completely removed and replaced as part of the 
renovation.  We will continue to monitor this work.


X X X X
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Item / Building (Building per Site Plan): 1 (C) 2 (D) 3 (A) 4 (B) CH


Concrete Parking Area Demolition
Concrete Parking Area Formwork
Concrete Parking Area Replacement Status Key
Concrete Walk Formwork "= N/A"
Concrete Walk S "= Stored"
Dumpster Pad & Enclosure Demolition
Dumpster Pad & Enclosure Installation Status as of:
Site Identification Replacement 05/26/17
Site Lighting Poles & Fixtures 06/30/17
Pavilion Installation 07/26/17
Picnic Table and Grill Installation 09/12/17
Storage Shed Siding & Door Installation
Irrigation System
Landscaping


Exterior Wall Framing Status Key
Insulation Installation "= N/A"
Window Removal S "= Stored"
New Window Installation O "= Omitted"
Siding Removal 50
New Siding Installation Status as of:
Roof Removal 05/26/17
New Roofing Shingles 06/30/17
New Fascia 07/26/17
New Soffits 09/12/17
Gutters & Downspouts
New Entrance Doors
New Entrance Door Hardware
Interior Wall Framing
Interior Insulation Installation 
Interior Gypsum Board Installation 
Interior Tape, Bed & Texture
Interior Painting
Interior Trim and Door Installation
Interior Flooring Installation
New Mailbox Installation


Window Removal 75
New Window Installation 75
Siding Removal 50
New Siding Installation 75 50
Roof Repairs 25 50 50 25
New Fascia 25 50 50 25
New Soffits O O O O
Gutters & Downspouts
Railing Demolition 25 50 50
New Railing Installation
Balcony Demolition 25 75 50
Balcony Floor Waterproofing 10 50 25


Apartment Building Exteriors


Sitework


Clubhouse
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BRAZORIA MANOR APARTMENTS


Brazoria, Texas
September 18, 2017
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Item / Building (Building per Site Plan): 1 (C) 2 (D) 3 (A) 4 (B) CH
Balcony Floor Concrete S S
New Entrance Doors 25
New Entrance Door Hardware 10
Door Bells 50


Demolition 50 75 25
Insulation - Attics
Insulation - Walls
MEP Demolition
MEP Rough - In (New) 33
Water Heaters 33
Air Handling Units 33
Condensing Units 33
Thermostats 33
Electrical Circuit Breaker Panel 33
Electrical Fixtures & Devices 33
Electrical Trim 33
Smoke Detectors/Fire Protection Trim 33
New Tub / Shower Base 33
Plumbing Fixtures 33
Cabinetry 33
Countertops 33
Interior Doors 33
Interior Door Hardware 33
Wood Trim 33
Gypsum Repairs - Walls 33
Gypsum Repairs - Ceilings 33
Prime Painting 33
Finish Painting 33
Vinyl Plank Flooring 33
Carpet Flooring 33
Appliances 33
Closet Shelving 33
Window Blinds 33
Bathroom Mirrors 33
Toilet Accessories 33
Final Clean
TCO
Item / Building: 1 (C) 2 (D) 3 (A) 4 (B) CH


Apartment Units
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1. View looking north showing the south 
elevation of Building 4. 


 


2. View showing a replaced window at the 1st 
level of Building 4. 


 


3. View showing window wrap installed at a 
new vinyl window at the 1st level of Building 
4 noting the discontinuity of the flashing 
tape at the base of this window (red). 
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4. View looking south showing the north 
elevation of Building 4 where siding 
installation has not yet begun. 


 


5. View showing the north elevation of 
Building 1 with siding replacement in 
progress at the east end. 


 


6. View showing exposed building wrap at the 
west end of Building 1 that appears to have 
sustained wind damage. 
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7. View showing water damaged gypsum board 
in the ceiling above the 2nd bedroom window 
in Unit 208. 


 


8. View showing staining and apparent water 
damage in the 1st bedroom of Unit 208. 


 


9. View showing water damaged gypsum in the 
ceiling of the 1st bedroom in Unit 208. 
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10. View showing water damaged gypsum board 
around the supply air diffuser in the kitchen 
area of Unit 208. 


 


11. View showing typical truncation of a 
downspout that discharges directly adjacent 
to the building foundation. 


 


12. View showing kitchen cabinets stored on-
site. 
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13. View of the Clubhouse noting minimal 
progress since the time of our last visit. 


 


14. View showing the north elevation of 
Building 2 with siding replacement nearing 
completion. 


 


15. View showing evidence of organic growth in 
a 1st level unit of Building 3 (Gypsum board 
replacement is scheduled 2-feet up from the 
floor slab). 
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16. View showing replaced balcony decking at 
the west end of Building 3 with RedGuard in 
place over the top. 


 


17. View showing 6x6 balcony post installed at 
the west end of Building 3. 


 


18. View showing structural framing repairs 
made to the balcony at the west end of 
Building 3. 
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19. View showing interior breezeway structural 
framing repairs in progress at Building 3. 


 


20. View showing typical trim board detail that 
appears to allow for storm water to flow 
behind the siding in this location. 


 


21. View showing pad-mounted condensing units 
set at the north end of Building 3. 







BRAZORIA MANOR APARTMENTS BRAZORIA, TEXAS FIELD REPORT NO. 8 
 


LM PROJECT NO. 4149.272  
 


 


22. View showing irregular nailing pattern (blue) 
of the cementitious siding at the 2nd level 
noting slight buckling in select areas, likely 
due to inadequate end gaps (red). 


 


23. View showing typical fiber cement trim board 
that would allow water to flow behind the 
siding if not sealed. 


 


24. View showing the underside of the existing 
soffit that is not scheduled for replacement. 
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25. View showing new electrical sub-meters 
installed at Building 2. 


 


26. View showing concrete sidewalk demolition 
in progress at the east end of Building 3. 


 


27. View showing deteriorated condition of the 
exterior breezeway structural framing at 
Building 1. 
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28. Additional view of the aforementioned. 


 


29. View showing an existing window unit that 
has yet to be replaced at Building 4. 


 


30. View showing building wrap that was 
reportedly damaged by the storm.  Also note 
the apparent water damaged fascia board 
that is not scheduled for replacement. 
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31. View showing damaged areas of building 
wrap at the south end of Building 2. 


 


32. View showing dislocated section of drip-
edging at the roof level of Building 2 as well 
as damaged asphalt shingles in this location 
(typical throughout). 


 


33. View showing apparent damage to the 
substructure of the roof at Building 2 where 
the water leaks reportedly propagated.  
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34. Additional view of damaged shingles and 
roofing substructure at Building 2. 


 


35. View looking north showing the roof of 
Building 2 that had reportedly leaked during 
the storm causing water damage to 
Unit 208, below. 


 


36. View showing wind damaged roof felt 
underlayment at the gazebo at the south end 
of the site. 
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From: Kim Youngquist
To: Lucy Trevino
Cc: Carrie Hoover; Raquel Morales; Dennis Hoover; Danna Hoover; Benjamin Farmer; Matt Wilbourn
Subject: RE: Extension request for PIS #15126
Date: Tuesday, October 03, 2017 2:34:44 PM
Importance: High

Lucy,
There were actually several reasons why we had delays in beginning construction. 
1.            One was because there was a hold up in acquiring the final Architect Plans for the city to
issue permits.  They went back and forth several times before the city of Brazoria was satisfied and
permits were issued so construction could begin. 
2.            This property is in a Tier 1 county and we are required to install special windows and doors. 
There was a 6 week lead time in obtaining those items.
3.            The logistics of relocating the tenants took some time for this 56 unit property. 
4.            We were trying to finish construction on our 2014 commitments (Cedar Park and Rusk). 
These had been delayed closing with Rural Development and as a result put the entire process
behind in finishing them and beginning our three 2015 properties.

The Rusk property closed with RD August of 2015.  We received building permits on
September 29, 2015.  However, Cedar Park did not close with RD until October 23, 2015 and permits
were not issued until 1-28-16. 
5.            Brazoria (15126) closed with RD in September of 2016 but did not receive a Notice to
Proceed from RD until February 27, 2017 and the building permits were received from the city on
March 18, 2017 which ties back to reason one above.
 
Please let me know if you need further information.
Thank you,
Kim Youngquist
HVM
 

 

 

 
 

 

 

mailto:KYoungquist@hamiltonvalley.com
mailto:lucy.trevino@mail.tdhca.state.tx.us
mailto:CarrieHoover@hamiltonvalley.com
mailto:raquel.morales@mail.tdhca.state.tx.us
mailto:DennisHoover@hamiltonvalley.com
mailto:DannaHoover@hamiltonvalley.com
mailto:BFarmer@fhcci.com
mailto:MWilbourn@fhcci.com
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October 03, 2017 

Via Email to lucy.trevino@tdhca.state.tx.us 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, TX 78701 
Attn: Lucy Trevino 

 

Re: TDHCA # 16012; Mariposa Apartment Homes at Clear Creek, Webster, 
Harris County, Texas; Request for Extension of Placed in Service Deadline 
Pursuant to Rev. Proc. 2014-49. 

 
Dear Lucy: 

Mariposa Clear Creek LP (the “Owner”) is hereby requesting an Extension of the Placed in Service 
Deadline for the Mariposa Apartment Homes at Clear Creek (the “Project”) based upon delays 
caused by the massive amount of flooding across Webster and the southeast Texas region due to 
Hurricane Harvey, which made landfall in Texas on August 25, 2017. As you are aware, Hurricane 
Harvey caused unprecedented flooding in and damage to Harris County and the surrounding region. 
Many are calling Hurricane Harvey the costliest natural disaster in the history of the United States. 
As a result of the storm-caused flooding, we are already beginning to experience pre-development 
delays and expect construction delays to come, making the Placement In Service deadline of 
December 31, 2018 a difficult benchmark that may not be met. Because this transaction has not yet 
closed, the lender and investor are expressing concerns regarding the deadline and requesting 
assurance from TDHCA that the Placement In Service deadline will be extended as necessary to 
allow for the delays resulting from the storm. 

 
Statutory Authority for Extension 

Hurricane Harvey and its related flooding were the basis of a Major Disaster Declaration by the 
President of the United States, which declaration designated Harris County as eligible for federal 
assistance under Rev. Proc. 2014-49 pursuant to FEMA-4332-DR, as amended, for an incident 
period from August 23, 2017 through September 15, 2017. Rev. Proc. 2014-49 provides relief for 
Carryover Allocations and Placed in Service requirements; specifically, if an owner has a Carryover 
Allocation for a project located in a Major Disaster Area and the major disaster occurs on or after 
the date of the carryover allocation, the Agency (here, TDHCA) may grant the owner an extension 
of up to one (1) year of the Placed In Service deadline. If such relief is granted by the Agency, the 
IRS will treat the Owner as having satisfied the placed in service requirement of Section 42 of the 

http://www.coatsrose.com/
mailto:lucy.trevino@tdhca.state.tx.us
https://www.irs.gov/irb/2014-37_IRB/ar07.html
https://www.usatoday.com/story/news/2017/08/30/charting-hurricane-harveys-jaw-dropping-size-and-destruction/617923001/
https://www.irs.gov/irb/2014-37_IRB/ar07.html
https://www.fema.gov/disaster/notices/initial-notice-7
https://www.irs.gov/irb/2014-37_IRB/ar07.html
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Internal Revenue Code so long as the project is place in service on or before the expiration of the 
Agency-granted extension. 

The Carryover Allocation Agreement for this Project was filed with TDHCA on October 28, 2016, 
and signed by TDHCA on December 12, 2016, therefore providing TDHCA with the authority to 
grant a Placed In Service extension for the 6-month period being requested by this letter.  

 
Background 

Mariposa Apartment Homes at Clear Creek was part of the 2016 competitive housing tax credit 
application cycle and received a commitment from TDHCA on August 29, 2016. The Owner 
entered into the Carryover Allocation Agreement shortly thereafter. As you are aware, during this 
time period there was a significant downturn in tax credit pricing which affected the financial 
feasibility of the Project. The Owner worked diligently to secure financing partners on terms that 
would make the development and operation of the Project as feasible as possible in light of the 
circumstances. The Owner was actively collaborating with the lender, investor and respective legal 
counsel and moving toward closing on the financing and equity when Hurricane Harvey cause 
widespread flooding and damage throughout the Webster area and beyond.  

 
Good Cause for Extension 

Fortunately, the Project site has not suffered significant direct damage from Hurricane Harvey and 
subsequent flooding. At the time the hurricane hit Webster, the civil and mechanical site plans were 
working their way through the city and county review and approval processes required prior to the 
issuance of building permits. Unfortunately, the unexpected and widespread damage caused by the 
hurricane has increased the need for construction-related permits. This is causing a delay in the 
receipt of permits by at least a few weeks. The influx of rehabilitation and construction needs is 
anticipated to have cascading effect on the entire development process, including the ability to 
properly price subcontractors and obtaining permits required to close on the financing and push 
forward with construction. We also anticipate a shortage in labor in certain industries such as 
sheetrock, drywall and flooring that could lead to additional delays. Having to work through the 
challenges caused by the fallout of the hurricane damage is concerning our financial partners. At this 
juncture, a delay of even only a few weeks will push us beyond the comfort level needed to have 
confidence in meeting the Placed In Service deadline of December 31, 2018. Our financial partners 
are looking to TDHCA to provide assurance with respect to being approved for an extension. 
 

Request for Extension of Place In Service Deadline until June 30, 2019 
The Owner requests an Extension of the Placed In Service Deadline until June 30, 3019, as 
permitted by Sections 6.03 and 7.02 of Rev. Proc. 2014-49 if the city or county in which a project is 
located is the subject of a Presidentially-declared Major Disaster that occurs after the Carryover 
Allocation Agreement is filed. Because we are not yet sure how the effects of the storm will 
specifically impact our Project, we are requesting an extension of six (6) months, which we are 
confident will account for any delays experienced as a result of the storm. 

The IRS has provided a remedy when 9% Housing Tax Credit developments are delayed due to 
untoward events that are serious enough to result in a Presidentially-declared Major Disaster and the 
ability to meet the Placed In Service Deadline is impaired. This is precisely the circumstance 
affecting the Project, and we request that TDHCA provide the requested remedy to the Owner. 

https://www.irs.gov/irb/2014-37_IRB/ar07.html
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In light of the foregoing, we respectfully request that the TDHCA Executive Director exercise the 
power that the IRS placed in credit agencies to avoid the failure of the 9% Housing Tax Credit 
projects to qualify under Section 42 of the Internal Revenue Code, and extent the Placed In Service 
Deadline for this Project until June 30, 2019. As was briefly discussed at the Board Meeting of 
September 7, 2017, there is a recognized need for certain actions to be taken without delay in the 
wake of the storm’s devastation across southeast Texas, such as the extension of benchmarks and 
other deadlines, which otherwise could only be extended through Board action. In the event that the 
Executive Director does not have the authority to grant the requested extension, we respectfully ask 
that this request be considered by the TDHCA Board at the Board Meeting scheduled for October 
12, 2017. 

 

Very truly yours, 

Sarah Scott 

SS 

 
 









 

Raymond James Tax Credit Funds, Inc. 
A Subsidiary of Raymond James Financial, Inc. 

880 Carillon Parkway • St. Petersburg, FL 33716 
800-438-8088 Toll Free • 727-567-8455 Fax 

Visit our Web Site at www.RJTCF.com 

 

 
 
September 20, 2017 
 
Vince Michel  
Parklane Villas, LP 
1801 Northview Circle Drive 
Brenham, Texas 77833 
 
Re: Parklane Villas – TDHCA #16040 
 
Dear Vince: 
 
I am writing to request an extension of the Placed in Service deadline for Parklane Villas in Brenham, TX.   
Parklane Villas is an 80-unit new construction property which received an allocation of credits in 2016.  
Accordingly, the Placed in Service deadline is December 31, 2018, unless granted an extension by the 
Texas Department of Housing and Community Affairs as allowed under Internal Revenue Service 
Procedure 2014-49 which allows for state agencies to grant extensions to placed in service deadlines as 
relief under carryover allocation provisions in Section 42(h)(1)(E) due to a disaster declaration. 
 
Raymond James Tax Credit Funds, Inc. is syndicating the low income housing tax credits for this property 
which will be part of the Raymond James Housing Opportunities Fund 44.  We are currently very concerned 
about the immediate effects of both Hurricane Harvey and Hurricane Irma on the supply of both building 
materials and contract labor.  While we are poised to close and begin construction, we are awaiting various 
HUD approvals which could take anywhere from 30 to 60 days.  Even in a normal building environment, a 
12-month “drop dead” construction schedule is very worrisome.  Adding two (at least) back-to-back 
disasters has heightened both Raymond James’ and our investors’ anxiety.  Given the time constraints and 
likelihood of construction delays, we are requiring an extension on the Placed in Service date before we 
will close and fund on this partnership. 
 
I urge you to please seek an extension on the Placed in Service deadline for Parklane Villas. 
 
 
Sincerely,  

 
 
Gary K. Robinson 
Vice President – Managing Director of Acquisitions – MidSouth Region 
Raymond James Tax Credit Funds, Inc.  
 
 
 

 
 
 
 
 





Lumberton Senior Village, Ltd. 
404 E. Worth Street 

Grapevine, TX 76051 

October 5, 2017 

Mr. Kent Bedell 
Asset Manager 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701 

Re: #16172 Lumberton Senior Village: Placed In Service Extension Request 

Dear Kent: 

As you are aware, Governor Greg Abbott has declared a disaster proclamation for a number of counites as a result of 
Hurricane Harvey.  One of the areas effected is Hardin County where Lumberton Senior Village is located.  We are 
writing to request a 90 day Placed in Service extension for this Development. 

Unfortunately, this hurricane is happening on the heels of the equity market collapse that happened post-election 
2016.  The over-night decline in equity pricing meant this transaction was unable to move forward as originally 
contemplated.  The development team worked diligently to restructure the development and sought TDHCA approval 
to reduce the number of units.  As you know, that approval was granted in May 2017.  The entire restructuring 
process resulted in a delay of approximately 4 months. 

Once restructured, the development team again worked diligently to move this transaction forward by completing the 
architectural design process, going out for bid on the construction job and partially clearing the site to accommodate 
surveying. 

Hurricane Harvey and the resulting wide-spread flooding again halted all progress on this Development.  While the 
Development Site for Lumberton Senior Village did not itself flood, the surrounding areas did, making the site 
inaccessible.  If fact, here is a YouTube drone video of Lumberton showing the massive flooding.  At time stamp 
7:44, you can see the partially cleared site (in the upper right corner of the screen) surrounded by water. 

The construction bid process, which was approximately 50% complete prior to the storm, stopped entirely.  The 
offices of our General Contractor in Houston were flooded and consequently closed for more than a week. 
Subcontractors were slow to respond to the open bid, as they themselves dealt with the effects of the historic 
flooding.  Now that bids have started coming back in, it is clear that pricing has increased, which has required 
adjustments to the project budget. 

In Hardin County, building permits are reviewed and processed by the County Floodplain Administrator, who has 
indicated that flood recovery is her top priority.  It is unclear if there will be delays in receiving building permits for this 
Development. 

The delays associated with the equity market collapse and Hurricane Harvey create a greater risk profile for the 
project’s lender and syndicator, Regions Bank, who will be submitting a letter under separate cover. 

Given the aforementioned delays, which are clearly beyond the reasonable control of the Development Owner and 
could not have been reasonably anticipated, construction will not start as originally scheduled, and therefore we seek 

https://www.youtube.com/watch?v=r_OTtUuJ9hU




 
 

 

September 17, 2017 

 
TDHCA 
221 E. 11th Street 
Austin, TX 78701 
 

Re: Gala at Four Corners (TDHCA #16246)  –  placed-in-service extension request 

As the Applicant Contact for Gala at Four Corners (the “Development”), I’m writing to inform TDHCA 
that the Development has been significantly impacted by the Hurricane Harvey. 

Prior to the storm, the development team was in the process of closing on the transaction. The closing 
due diligence process was near its’ conclusion and Closing was scheduled for September 15, 2017. In the 
aftermath of the storm, the Lender and Investor (Capital One) required that the development team 
perform an assessment of the impact to the construction schedule.  The development team has 
performed the assessment and concluded that the Hurricane Harvey will cause delays for Gala at Four 
Corners. 

After surveying subcontractors, vendors and suppliers, the General Contractor has indicated that 
construction will be slow to normalize and construction projects starting in the immediate aftermath of 
the storm will be impacted significantly.  Furthermore, the design and development team has 
experienced difficulty getting responses and feedback from municipal staff responsible for reviewing 
plans, issuing permits and granting approvals as well as staff responsible for coordinating utilities from 
the local utility providers. Local officials have made it clear that their priorities lie with the infrastructure 
and resident severely impacted by the storm. The disruptions in the entitlement process will impact the 
actual construction start and difficulties coordinating services from local utility providers will cause 
delays prior to and during construction. 

On behalf of the Applicant, please consider this request to extend the placed-in-service requirement as 
defined in the carryover allocation agreement from December 31, 2018 to June 30, 2019. 

 

Sincerely, 

 

 

Jervon Harris 



Capital One, N.A. 
888 West 6th Street, 15th Floor 
Los Angeles, CA  90017 

(213) 532-5746 
david.musial@capitalone.com 

 
September 15, 2017 
 
Gala at Four Corners, LP 
4803 S National Ave, Suite 200 
Springfield, MO 65810 
 
 
Re: Gala at Four Corners (TDCHA #16246) – Placed-in Service Extension 
 
 
To Whom It May Concern:  
 
As you are aware, Capital One is the Lender and Investor for Gala at Four Corners (the “Project”).   Due to the damage 
and disruptions in the Houston area following Hurricane Harvey, Capital One has concerns regarding inevitable delays to 
the permitting, pre-construction coordination, and eventual construction of the Project as the priorities of local officials 
& utility providers shift to focus on repairing damaged infrastructure and insuring the safety of those most impacted by 
the flooding.  We expect that the Project will be further impacted by the slow return of subcontractors to jobsites; 
increased competition for limited materials, supplies, and labor; in addition to delays in reopening transportation 
corridors. All of these factors will impact the progress and construction timeline of the Project. 
 
Given these concerns, prior to closing on Gala at Four Corners, Capital One will require TDHCA to have granted approval 
to extend the Project’s placed-in-service deadline to a date which takes into account the expected delays, which Capital 
One believes should not be less than 180 days from 12/31/2018. 
 
 
Sincerely, 

 
David J. Musial 
Senior Vice President 
Community Finance 





 

 

 
September 28, 2017 
 
VIA EMAIL 
Gala at Four Corners, LP 
ATTN: Ruben Esqueda 
2501 N Harwood St. 
Dallas, TX 75201 
 
RE:  Permitting Delays to the Gala at Four Corners development due to Hurricane Harvey 
 
Dear Mr. Esqueda: 
 
Please note that we understandably experienced significant delays during the permitting process of the 
Gala at Four Corners civil plans during the effects of Hurricane Harvey. As of Friday, August 25, 2017 (the 
Friday prior to Hurricane Harvey hitting the Texas coast), the Gala at Four Corners plans were awaiting 
one final approval from the Kingsbridge MUD Engineer. Per our conversations with the Kingsbridge MUD 
Engineer prior to the Hurricane, the approval was forthcoming. 
 
In response to Hurricane Harvey and during the aftermath, several major jurisdictional offices (City of 
Houston, Fort Bend County, etc.) were temporarily shut down or had resources directed to respond to 
emergency management priorities. Kingsbridge MUD was similarly unavailable, with the Kingsbridge 
MUD Engineer experiencing damage to his personal property. 
 
Working through this difficult time with the Kingsbridge MUD and their engineers, the Kingsbridge MUD 
Engineers were able to restart their processes and correspondence on September 13, 2017. Kingsbridge 
MUD released their Letter of No Objection to the Gala at Four Corners civil plans on September 25, 
2017. 
 
At this time, additional approvals that were dependent upon the Kingsbridge MUD are still pending. 
Upon receipt of the Kingsbridge MUD Letters of No Objection, the Gala at Four Corners civil drawings 
were provided to Fort Bend County Engineering for signatures on September 27, 2017. The signatures 
from Fort Bend County Engineering are understood to be the final remaining requirement prior to 
completing the Development Permit process. We anticipate completing the process by October 16, 
2017, and estimate that the permitting and approvals process has been delayed by more than 45 days 
due to the time lost to Hurricane Harvey. 
 
Please let me know if you have any questions or need anything further from me at this time. 
 
Sincerely, 
FORESITE GROUP, INC. 

 
John B. Rhodes, Jr., PE 
Principal, Practice Area Leader – West, Land Development 
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October 3, 2017 

 
By Email to lucy.trevino@tdhca.state.tx.us  
TDHCA 
221 East 11th Street 
Austin, TX 78701 
Attn: Lucy Trevino 
 

Re: TDHCA # 16256; Chapman Crossings, Houston, Harris County, Texas; 
Request for Extension of Placed in Service Deadline Pursuant to Rev. Proc. 
2014-49.  

 
Dear Lucy: 
 
Chapman Crossings at Harris County, LP (the “Project Owner”) is hereby requesting an Extension 
of the Placed in Service Deadline for Chapman Crossings (the “Project”) based upon delays caused 
by the extensive flooding across Houston and the southeast Texas region due to Hurricane Harvey, 
which made landfall in Texas on August 25, 2017.  As you are aware, Hurricane Harvey caused 
widespread and unprecedented flooding in the Houston and surrounding region, dumping more 
rainfall in one hour than typically received during the entire month of August.  Many are calling it 
the costliest natural disaster in U.S. history. As a result of the storm and subsequent flooding, we are 
already beginning to experience permitting delays and expect construction delays as well, making the 
Placement In Service deadline of December 31, 2018, a difficult benchmark that may not be met. 
Because the transaction has not yet closed, the lender and investor are expressing concerns about 
the deadline and requesting assurance from TDHCA that the Placement In Service deadline will be 
extended as necessary to allow for the delays caused due to the disaster. 
 
Statutory Authority for Extension 
Hurricane Harvey and its related flooding were the basis of a Major Disaster Declaration by the 
President, which declaration designated Harris County as eligible for federal assistance under Rev. 
Proc. 2014-49 pursuant to FEMA-4332-DR, as amended, for an incident period from August 23, 
2017 – September 15, 2017. Among other kinds of assistance, Rev. Proc. 2014-49 provides relief for 
Carryover Allocations and Placed in Service requirements.  Specifically, if an owner has a Carryover 
Allocation for a project located in a Major Disaster Area and the major disaster occurs on or after 
the date of the carryover allocation, the Agency (i.e. TDHCA) may grant the Owner an extension of 
up to one year of the Placed in Service deadline.  If such relief is granted by the Agency, the IRS will 

http://www.coatsrose.com/
mailto:lucy.trevino@tdhca.state.tx.us
https://www.irs.gov/irb/2014-37_IRB/ar07.html
https://www.irs.gov/irb/2014-37_IRB/ar07.html
https://www.accuweather.com/en/weather-news/by-the-numbers-exploring-the-statistics-of-harveys-horrific-impact-in-texas/70002573
https://www.accuweather.com/en/weather-news/by-the-numbers-exploring-the-statistics-of-harveys-horrific-impact-in-texas/70002573
https://www.usatoday.com/story/news/2017/08/30/charting-hurricane-harveys-jaw-dropping-size-and-destruction/617923001/
https://www.irs.gov/irb/2014-37_IRB/ar07.html
https://www.irs.gov/irb/2014-37_IRB/ar07.html
https://www.fema.gov/disaster/notices/initial-notice-7
https://www.irs.gov/irb/2014-37_IRB/ar07.html
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treat the Owner as having satisfied the placed in service requirement of Section 42 of the Code so 
long as the project is placed in service on or before the expiration of the Agency-granted extension.   
 
Here, the Carryover Allocation Agreement was filed with TDHCA on November 18, 2016, and 
signed by TDHCA on December 12, 2016, therefore providing TDHCA with the authority to grant 
a Placed In Service extension for the 6-month period being asked for in this request. 
 
Background 
Chapman Crossings was part of the 2016 competitive housing tax credit application cycle but did 
not receive an allocation of tax credits until November 16, 2016, and the Carryover Allocation 
Agreement was executed promptly thereafter. However, since the typical application submission and 
July allocation timeframe, there was a significant downturn in credit pricing which affected the 
financial feasibility of the Project contemplated by the initial Tax Credit Application.  Additionally, 
after the allocation was received but prior to the Owner acquiring the Project site, the City of 
Houston unexpectedly notified the seller that it intended to acquire a large portion of land which 
included the Project site for the purpose of expanding the Northeast Water Purification Plant and 
threatened condemnation.  After several discussions with City officials over the course of a few 
months, the City agreed to carve out the Project site from the property it intended to acquire, thus 
allowing the Project to move forward.  However, the timing delays and downturn in pricing had a 
significant impact on the feasibility and the Project Owner was forced to request a material 
amendment to the Tax Credit Application restructuring the Project, in part to reduce the total 
number of units and change the site plan, in order to attract a new investor and be able to close on 
the acquisition of the Project site by the 10% Test deadline (June 30, 2017).  The material 
amendment to the Tax Credit Application was approved at the TDHCA Board Meeting on June 29, 
2017, and the Project Owner acquired the Project site immediately thereafter.  The parties were 
actively collaborating with the lender, investor and respective legal counsel and were moving 
forward to close on the financing and equity when Hurricane Harvey caused widespread devastation 
throughout the Houston area and beyond.   
 
Delays Faced and Good Cause for Extension 
Fortunately, the Project site has not suffered direct damage from the hurricane and subsequent 
flooding.  At the time the hurricane hit Houston, the civil and mechanical site plans were working 
their way through the city and county review/approval process required prior to their issuance of 
building permits.  However, the unexpected and widespread sheer mass of damage caused by the 
hurricane has exponentially increased the need for construction-related permits, many of which 
appropriately take precedent over others that are in the pipeline, unfortunately including ours. This 
is causing a delay in the receipt of comments from the required agencies, which will push back the 
receipt of permits by at least a few weeks. This influx of rehabilitation and construction needs is 
anticipated to have a cascading effect on the development process ranging from the ability to 
properly price subcontractors to obtaining permits required to close on the financing and begin 
construction. We also anticipate a shortage in workers of certain industries such as 
sheetrock/drywall and flooring that could cause additional delays.  Because we were already under 
such a strained timeline based on the previously mentioned factors that TDHCA deemed 
unforeseeable and unpreventable with regard to the material amendment to the Tax Credit 
Application, having to now work through the challenges caused by the outfall of the hurricane 
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damage is cause for hesitance on behalf of our financial partners.  A delay in the commencement of 
construction by just several weeks will push us beyond the comfort level needed to have confidence 
in meeting the Placed In Service deadline of December 31, 2018.  Our partners are looking to 
TDHCA to provide comfort with regard to being approved for an extension.   
 
Request for Extension of Placed in Service Deadline until June 30, 2019. 
The Project Owner requests an Extension of the Placed in Service Deadline until June 30, 2019, as 
permitted by Sections 6.03 and 7.02 of Rev. Proc. 2014-49 if the city or county in which a project is 
located is the subject of a Presidentially-declared Major Disaster that occurs after the Carryover 
Allocation Agreement is filed.  Because we are not sure yet how the effects of the storm will 
specifically impact our Project, we are requesting a 6-month extension, which we are comfortable 
will cover any delays caused by the storm.  
 
The Internal Revenue Service has provided a remedy when 9% Housing Tax Credit developments 
are delayed due to untoward events that are serious enough to result in a declared Major Disaster 
and the ability to meet the Placed in Service Deadline is impaired.  This is exactly the circumstance 
for the Project, and we request that the TDHCA provide the remedy to the Project Owner.   
 
Because of the foregoing, we respectfully request that the TDHCA Executive Director exercise the 
power that the Internal Revenue Service placed in credit agencies to avoid the failure of 9% Housing 
Tax Credit projects to qualify under Section 42 of the Internal Revenue Code, and extend the Placed 
in Service Deadline for this Project until June 30, 2019.  In the event the Executive Director does 
not have the authority to grant the requested extension, we ask this request be considered by the 
TDHCA Board at the Board Meeting scheduled for October 12, 2017. 
 

Very truly yours, 

Andrea Hope J. Steel 
 
 

https://www.irs.gov/irb/2014-37_IRB/ar07.html




	
 

October 3, 2017 
 
Texas Department of Housing and Community Affairs 
221 E. 11th St. 
Austin, TX  78701 
 
 Re: Chapman Crossings at Harris County, LP 
  Chapman Crossing 
  2016 9% - TDHCA 16256 
 
To Whom It May Concern: 
 
Thank you for considering an extension of the placed in service deadline for Chapman 
Crossing (the “Property”).  Hurricane Harvey caused widespread flooding and damage 
in the greater Houston/Beaumont region.  The Property is located in one of the 39 
counties in Texas that has been declared a major disaster area as a result of Hurricane 
Harvey.  While we have yet to see the full impact of this devastation, we anticipate an 
increased demand for labor, particularly the framing, dry wall, and finishing trades, as 
well as an increase in overall construction costs.  We also anticipate processing and 
permitting delays from the local building departments.   
 
We have been actively working with the development team and our investor to close 
this transaction in late October.  Under normal circumstances, we are confident in the 
development team’s ability to place this property in service by the December 31, 2018 
deadline.  Given the potential labor shortages, we believe additional time will be 
necessary to place the property in service.   
	
Should you need any further assistance, please feel free to contact me with any 
questions at (212) 218-4446 or via email at josh.lappen@hudsonhousing.com. 
 
Sincerely, 
 

 
 
Joshua Lappen 
Vice President 
Hudson Housing Capital, LLC 
	



 
 

 

September 24, 2017 

 
TDHCA 
221 E. 11th Street 
Austin, TX 78701 
 

Re: Provision at West Bellfort (TDHCA #16258)  –  placed-in-service extension request 

On behalf of the Owner/Developer for Provision at West Bellfort (the “Development”),  I’m writing to 
inform TDHCA that the Development has been significantly impacted by the Hurricane Harvey. 

Prior to the storm, the development team was in the process of closing on the transaction. The closing 
due diligence process was near its’ conclusion and Closing was scheduled to occur in September of this 
year. In the aftermath of the storm, the Lender has expressed concerned regarding the impact to the 
construction schedule.  After evaluating the current status of construction in the Houston area, the 
Owner/Developer has concluded that affects from Hurricane Harvey will cause delays for Provision at 
West Bellfort particularly in the months immediately following the closing. 

After surveying subcontractors, vendors and suppliers, the General Contractor has indicated that 
construction will be slow to normalize and construction projects starting in the immediate aftermath of 
the storm will be impacted.   The General Contractor is currently experiencing slow response times from 
utility providers that have staff focused on other more urgent matters and/or relocated to help with 
repair efforts in other parts of the State.  Subcontractors are remobilizing, replacing equipment and 
vehicles, and reassembling construction crews. The subcontractors are less responsive than they were 
prior to the storm. 

The Architect and Engineer have had difficulty getting responses and feedback from municipal staff 
responsible for reviewing plans and issuing permits.  The disruptions in the entitlement and permitting 
process will impact the actual construction start and difficulties coordinating services from local utility 
providers will cause delays prior to and during construction. 

On behalf of the Applicant, please consider this request to extend the placed-in-service requirement as 
defined in the carryover allocation agreement from December 31, 2018 to June 30, 2019. 

 

Sincerely, 

 

Jervon Harris 





 

 

 
 
 
September 28, 2017 
 
VIA EMAIL 
Provision at West Bellfort, LP 
ATTN: Ruben Esqueda 
2501 N Harwood St. 
Dallas, TX 75201 
 
RE:  Permitting Delays to the Provision at West Bellfort development due to Hurricane Harvey 
 
Dear Mr. Esqueda: 
 
Please note that we understandably experienced significant delays during the permitting process of the 
Provision at West Bellfort civil plans during the effects of Hurricane Harvey. In response to Hurricane 
Harvey and during the aftermath, several major jurisdictional offices (City of Houston, Fort Bend County, 
etc.) were temporarily shut down or had resources directed to respond to emergency management 
priorities. 
 
In permitting with City of Houston, the plan set was in possession of the City of Houston, yet went 
unreviewed per the online system, from August 23, 2017, until September 08, 2017. Per conversations 
with the City of Houston reviewers, the City of Houston office did not reopen after Hurricane Harvey 
until September 5, 2017, and they indicated that “it will take some time to catch up” on the reviews due 
to the office closures. 
 
As a part of the catching up process, meetings with the City of Houston were originally scheduled on 
August 28, 2017, and August 29, 2017, with the City of Houston to expedite the permitting process. 
These meetings were not rescheduled until September 12, 2017. 
 
We currently anticipate completing the permitting process by October 30, 2017, and estimate that the 
permitting process has been delayed by more than 30 days due to the time lost to Hurricane Harvey. 
 
Please let me know if you have any questions or need anything further from me at this time. 
 
Sincerely, 
FORESITE GROUP, INC. 
 

 
John B. Rhodes, Jr., PE 
Principal 
Practice Area Leader – West, Land Development 
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BOARD ACTION REQUEST 

 MULTIFAMILY FINANCE DIVISION 

OCTOBER 12, 2017 

 
Presentation, discussion, and possible action regarding an award of Direct Loan funds from the 
2017-1 Multifamily Direct Loan Notice of Funding Availability 

 
RECOMMENDED ACTION 

 
WHEREAS, the Department has received a total of 39 applications for Multifamily 
Direct Loan funds under the 2017-1 Multifamily Direct Loan Notice of Funding 
Availability (“NOFA”); 

 
WHEREAS, Application 17506, which is requesting $2,020,000 in Direct Loan 
funds for Tuscany Park at Arcola, is a Priority 1 application under the General set-
aside that has received complete reviews for compliance with program and 
underwriting requirements; 
 
WHEREAS, the requested amount of Direct Loan funds was recommended by the 
Executive Award and Review Advisory Committee (“EARAC”); 
 
WHEREAS, 10 TAC §13.5(d)(2) requires Applications for Developments 
previously awarded Department funds under any program to be found eligible by the 
Board; and 
 
WHEREAS, this application has provided evidence of circumstances beyond the 
applicant’s control that could not have been prevented by timely start of 
construction as a criteria for the Board to consider for being found eligible; 
 
NOW, therefore, it is hereby 
 
RESOLVED, that an award of $2,020,000 in Tax Credit Assistance Program 
Repayment Funds from the NOFA for Tuscany Park at Arcola is hereby approved 
in the form presented at this meeting; and 

 
FURTHER RESOLVED, that the Board’s approval is conditioned upon 
satisfaction of all conditions of underwriting and the 811 PRA Program, and 
completion of any other reviews required to assure compliance with the applicable 
rules and requirements. 

 
BACKGROUND 

 
On December 15, 2016, the Board approved the 2017-1 Multifamily Direct Loan NOFA with 
$32,549,905 in funds with up to $4,000,000 in the Supportive Housing/ Soft Repayment Set-Aside, 
$4,723,589, in the CHDO Set-Aside, and $23,826,316 in the General Set-Aside. The NOFA has 
since been amended four times in the past several months to include $2,299,235 in additional TCAP 
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Repayment Funds, $7,000,000 in NSP1 Program Income, and a reduction of $9,086,316 in HOME 
funds, all of which occurred under the General Set-Aside, thereby increasing the General Set-Aside 
slightly to $24,039,235. Additionally, $4,310,528 in National Housing Trust Fund has been added to 
the Supportive Housing/Soft Repayment set-aside. The overall NOFA amount has consequently 
increased to $37,073,353.  
 
Staff and EARAC are recommending the Board’s approval of the Tuscany Park at Arcola 
application (17506) for TCAP Repayment Funds totaling $2,020,000 under the General Set-Aside. 
The recommended applications and award amounts are outlined in the attached award 
recommendations log.  
 
Tuscany Park at Arcola was awarded an allocation of 9% Housing Tax Credits ("HTC") in July 2016 
for application 16105, which proposed new construction of 96 units serving a General population in 
Arcola in Fort Bend County. The Applicant closed on the land and equity in late July 2017 and 
construction began on this project soon thereafter. Since the time of the original underwriting in July 
2016, the equity price has decreased from approximately 99 cents to 89 cents, yielding approximately 
$1.5 million less equity. They have also received a less favorable interest rate on their first lien loan, 
while decreasing the amount of first lien loan proceeds by $1,675,000 (45%). These changes were 
beyond the Applicant’s control in accordance with 10 TAC §13.5(d)(2) and have led the Applicant to 
request Direct Loan funds that they did not originally seek in 2016. The $2,020,000 in TCAP 
Repayment Funds will make up for the decrease in equity and debt proceeds while reducing the 
effective interest rate on all debt. With the addition of Direct Loan funds, 50 of the 96 units will 
now also be restricted under a separate Land Use Restriction Agreement (“LURA”) from the HTC 
LURA. All 50 Direct Loan units will target households earning 60% or less of the Area Median 
Income (“AMI”), with 10 targeting households earning 50% or less AMI.  
 
As required in 10 TAC §13.11(m) of the Multifamily Direct Loan Rule, the Department’s Governing 
Board must establish a hard closing deadline at the time of award. As such, staff recommends that 
closing on the Direct Loan must occur no later than December 29, 2017. Moreover, as a result of 10 
TAC §10.204(16), the applicant has committed the subject property for inclusion in the 
Department’s Section 811 Project Rental Assistance Program. The Department has approved it for 
participation in the Section 811 PRA Program and staff recommends that the 811 Owner 
Participation Agreement be signed before closing on the Direct Loan award. 
 
This application has been underwritten and determined to meet the Real Estate Analysis rules and 
requirements and has received a previous participation review. 
 
Should the recommended award be approved, $24,913,353 will remain available under the NOFA 
with $13,279,235 remaining available under General Set-Aside, of which, two applications requesting 
a total of $5,281,558 are being considered at today’s Board meeting and two applications requesting 
a total of $5,900,000 are still under review. Subsequent award recommendations for applications 
undergoing staff reviews may appear on future Board agendas. 
 
The Application and Award Recommendations Log is attached.  
 
Organizational Structure and Previous Participation: The borrower is Arcola TP Partners, Ltd. and includes 
entities and principals as indicated in the organization chart below. At the time of the Previous 
Participation Review, the applicant was an Extra Large Category 3 portfolio.  
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Public Comment: There have been no letters of support or opposition received by the Department. 
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$4,000,000
$4,310,529

TDHCA 
Application # Property Name Property City Property County Region

Housing 
Activity ¹ 

Multifamily Direct 
Loan Request/ 

Award Target Population
Total 
Units

MF Direct 
Loan Units Layering ²

Date 
Received ³

17501 Live Oak Trails Austin Travis 7 NC 600,000$            Supportive Housing 58 10 9% 1/9/2017
17502 Freedom's Path at Kerrville Kerrville Kerr 9 NC 800,000$            Supportive Housing 49 13 9% 1/9/2017
17423 Palladium Glenn Heights Glenn Heights Ellis 3 NC 800,000$            General 270 7 4% 4/20/2017
17500 Works at Pleasant Valley Phase II Austin Travis 7 NC 1,500,000$        Supportive Housing 29 29 7/13/2017

 $        3,700,000 Total Units 406 59
 $        1,400,000 Total Units 328 17
 $        6,910,529 

TDHCA# Property Name Property City Property County Region
Housing 
Activity ¹ 

Multifamily Direct 
Loan Request/ 

Award Target Population
Total 
Units

MF Direct 
Loan Units Layering ²

Date 
Received ³

17505 Merritt Monument Midland Midland 12 NC -$                         General 104 34 9% 3/30/2017
17504 Merritt Heritage Georgetown Williamson 7 NC -$                         Elderly Limitation 244 34 9% 3/30/2017
17509 Poesta Creek Apartments Beeville Bee 10 R 2,000,000$        General 50 50 3/31/2017
17738 Las Casitas De Azucar Santa Rosa Cameron 11 NC -$                    General 50 27 9% 4/3/2017
17165 Merritt Headwaters Dripping Springs Hays 7 NC -$                    General 80 20 9% 4/3/2017
17508 Casitas San Miguel San Elizario El Paso 13 NC 1,686,330$        General 24 24 4/12/2017
17510 Brook Haven Supportive Housing Rockdale Milam 8 NC 2,500,000$        Supportive Housing 30 30 7/7/2017

6,186,330$        Total Units 582 219
 $                      -   Total Units 0 0
 $        4,723,589 

$6,240,000
$7,000,000

$10,799,235
$24,039,235

TDHCA# Property Name Property City Property County Region
Housing 
Activity ¹ 

Multifamily Direct 
Loan Request/ 

Award Target Population
Total 
Units

MF Direct 
Loan Units Layering ²

Date 
Received ³

17503 The Reserve at Dry Creek Hewitt McLennan 8 NC 1,450,000$        Elderly Limitation 113 12 9% 1/9/2017
17402 Harris Ridge Apartments Austin Travis 7 NC 3,000,000$        General 324 50 4% 1/9/2017
17403 Lord Road Apartments San Antonio Bexar 9 NC -$                    General 324 50 4% 1/9/2017
17404 Commons at Goodnight Austin Travis 7 NC 3,000,000$        General 304 23 4% 2/3/2017
17405 Bridge at Cameron Austin Travis 7 NC 2,590,000$        General 263 22 4% 2/3/2017
17409 Bridge at Canyon View Austin Travis 7 NC 2,900,000$        General 264 21 4% 3/7/2017
17401 Primrose Village Weslaco Hidalgo 11 NC 1,441,558$        General 242 21 4% 3/10/2017
17507 Easterling Culeba Apartments San Antonio Bexar 9 NC -$                    General 90 50 9% 3/23/2017
17506 Tuscany Park at Arcola Arcola Fort Bend 6 NC 2,020,000$        General 96 50 9% 3/24/2017
17107 The Residence at Wolfforth Wolfforth Lubbock 1 NC 500,000$            Elderly Limitation 49 6 9% 4/3/2017
17273 The Residence at Lamar Wichita Falls Wichita 2 ADR 950,000$            Elderly Limitation 30 9 9% 4/3/2017
17281 The Residence at Arbor Grove Arlington Tarrant 3 NC 1,250,000$        Elderly Limitation 126 11 9% 4/3/2017
17012 Secretariat Apartments Arlington Tarrant 3 NC 3,000,000$        Elderly Limitation 74 50 9% 4/3/2017
17076 Sphinx at Throckmorton Villas McKinney Collin 3 NC -$                    General 124 21 9% 4/3/2017
17372 Sunset Trails Bullard Cherokee 4 NC 740,000$            Elderly Limitation 48 7 9% 4/3/2017
17208 Waverly Village New Waverly Walker 6 R 300,000$            General 50 5 9% 4/3/2017
17007 Magnolia Station Winnie Chambers 6 NC 1,220,000$        General 44 11 9% 4/3/2017
17204 Vista Bella Lago Vista Travis 7 NC 1,935,000$        General 72 40 9% 4/3/2017
17179 The Nightingale at Goodnight Ranch Austin Travis 7 NC 3,000,000$        Elderly Limitation 174 54 9% 4/3/2017

Total Amount Requested Under SH/SR Set Aside
Total Amount Awarded Under SH/SR Set Aside

Total Amount Awarded Under CHDO Set Aside
Total Amount Remaining Under CHDO Set Aside

Terminated

Recommended for HOME award at 7/27/17 Board meeting

Recommended for HOME award at 7/27/17 Board meeting

To be recommended for NSP1 PI award at 10/12/17 Board meeting
Withdrawn

To be recommended for TCAP RF award at 10/12/17 Board meeting
Returned HOME award after being recommended for award 7/27/17

Recommended for HOME award at 5/25/17 Board meeting
Recommended for TCAP RF award at 5/25/17 Board meeting

Terminated

To be recommended for TCAP RF award at 10/12/17 Board meeting
Previously submitted application for 4% HTC/Bonds under app. 16449

HOME (available in non-PJs)
NSP1 PI (available statewide)
TCAP RF (available statewide)

General Total General Set Aside Funding Level:

Comments

Withdrawn
Terminated

Total Amount Requested Under CHDO Set Aside

Total Set Aside Funding Level: $4,723,589

Comments
Withdrawn
Withdrawn

CHDO (HOME funds only)

Comments
Recommended for TCAP RF award at 7/13/17 Board meeting

Recommended for TCAP RF award at 9/7/17 Board meeting

Total Amount Remaining Under SH/SR Set Aside

NHTF
Supportive Housing/ Soft Repayment Total Set Aside Funding Level: $8,310,529

2017-1 Multifamily Direct Loan Program - Application Log - October 3, 2017
Per 2017-1 Multifamily Direct Loan Notice of Funding Availability published in the Texas Register on 12/30/2016 and First, Second, Third, and Fourth Amendments to NOFA

The following data was compiled using information submitted by each applicant. While this data has been reviewed or verified by the Department, errors may still be present. Those reviewing the log are advised to use caution in reaching any definitive conclusions based on this information alone.  Where Applications are layered with 9% or 4% Tax credits, the 
Applications are also subject to evaluation under the Department criteria for those fund sources. Applicants are encouraged to review 10 TAC §§11.1(b) and 10.2(a) concerning Due Diligence and Applicant Responsibility, along with 10 TAC Subchapter C related to Application Submission Requirements, Ineligibility Criteria, Board Decisions  and Waiver of Rules for 
Applications. This log will be updated periodically as staff completes application reviews and as more applications are received. The Multifamily Direct Loan Program - Application Log is presented for informational use only, and does not represent a conclusion or judgment by TDHCA, its staff or Board. Applicants that identify an error in the log should contact Andrew 
Sinnott at andrew.sinnott@tdhca.state.tx.us as soon as possible. Identification of an error early does not guarantee that the error can be addressed administratively.

Applications sorted by date received within set-aside. 

TCAP RF



17205 Travis Flats Austin Travis 7 NC 3,000,000$        General 146 53 9% 4/3/2017
17290 Golden Trails West McLennan 8 NC 2,055,000$        Elderly Limitation 45 17 9% 4/3/2017
17013 Rio Lofts San Antonio Bexar 9 NC 3,000,000$        General 81 50 9% 4/3/2017
17026 10715 Bandera Apartments San Antonio Bexar 9 NC 3,000,000$        General 84 50 9% 4/3/2017
17042 Huntington at Paseo de la Resaca Brownsville Cameron 11 NC 2,500,000$        Elderly Limitation 132 42 9% 4/3/2017
17094 Catalon at Paseo de la Resaca Brownsville Cameron 11 NC 2,500,000$        General 128 42 9% 4/3/2017
17258 Village at Henderson Corpus Christi Nueces 10 NC 1,000,000$        General 88 8 9% 4/3/2017
17069 Arlinda Gardens Supportive Housing Bryan Brazos 8 NC -$                    Supportive Housing 100 30 9% 4/3/2017
17416 Manchaca Commons Austin Travis 7 NC 3,000,000$        General 240 20 4% 4/4/2017

8,200,000$        Total Units 545 119
41,151,558$      Total Units 3,310 706

49,351,558$    Total Units 3,855 825
5,740,000$        Total Units 280 74
7,610,000$        Total Units 683 122

 $        1,441,558 Total Units 242 21
 $           500,000 
 $        3,189,235 
 $        5,558,442 

Total Amount Awarded Under General Set Aside (HOME)

Total Amount Awarded Under General Set Aside (NSP1 PI)
Total Amount Awarded Under General Set Aside (TCAP RF)

3 =  Date Received: The date that the application, all required 3rd Party Reports, Application Fees (if applicable), and Certificate of Reservation (if applicable) were received. 

Total Amount Requested Under General Set Aside: Development Sites in PJs
Total Amount Requested Under General Set Aside: TOTAL

1 = Housing Activity: New Construction=NC, Rehabilitation=R, ADR = Adaptive Reuse

2= Layering of Other Department Funds: 9%=9% Competitive Tax Credits, 4%=4% Tax Credit Program

Total Amount Remaining Under General Set Aside (NSP1 PI)

Total Amount Remaining Under General Set Aside (HOME)
Total Amount Remaining Under General Set Aside (TCAP RF)

CHDO Set Aside requested
Terminated

Total Amount Requested Under General Set Aside: Development Sites in non-PJs

Recommended for HOME award at 7/27/17 Board meeting



17502 Freedom's Path 
at Kerrville has been 
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BOARD ACTION REQUEST 

 MULTIFAMILY FINANCE DIVISION 

OCTOBER 12, 2017 

 
Presentation, discussion, and possible action regarding refinancing of a Direct Loan-funded 
Development 

 
RECOMMENDED ACTION 

 
WHEREAS, Chicory Court Midland, LP (“Development Owner”), submitted 
application 12507 for HOME funds under Community Housing Development 
Organization (“CHDO”) set-aside under the 2012-1 Multifamily Development 
Program Notice of Funding Availability (“2012-1 NOFA”); 

 
WHEREAS, the Application was recommended for an award of $3 million in 
HOME funds under the CHDO set-aside at the Board meeting on February 21, 
2013, which were to be subordinate to a first lien loan from International Bank of 
Commerce (“IBC”); 
 
WHEREAS, the Development Owner closed on the HOME loan on October 31, 
2013, construction began in December 2013 and was substantially complete in mid-
2015; 
 
WHEREAS, all $3 million in HOME funds have been drawn and the Development 
Owner is now pursuing a refinance of the first lien debt with another lender in order 
to achieve a lower interest rate while increasing the amount of first lien debt;  
 
WHEREAS, this particular refinancing of the first lien debt requires the 
Department to waive 10 TAC §13.8(c)(1) regarding minimum loan term in order for 
the Department’s loan to continue to be within six months of the shortest term of 
any senior debt;  
 
WHEREAS, as a result of adding more first lien debt and reducing the loan term of 
the first lien debt to 10 years, which will necessitate the Department also reducing its 
loan term to 10 years and 6 months, the Development Owner has offered to mitigate 
this increased risk by using some of the proceeds of the new first lien loan to pay 
down the HOME loan in an amount equal to approximately 30 months of monthly 
payments; 
 
WHEREAS, the Applicant is seeking this waiver provided in 10 TAC §10.207(a)(2), 
which requires the Applicant to establish how the waiver request is necessary to 
address circumstances beyond the Development Owner’s control and how, if the 
waiver is not granted, the Department will not fulfill some specific requirement of 
law; 
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WHEREAS, granting this waiver would be allowing the Development Owner to 
secure more favorable first lien financing, thereby maintaining the terms of the 
HOME Land Use Restriction Agreement (“LURA”); 
 
WHEREAS, the Applicant has provided sufficient evidence of circumstances 
outside of their control, specifically market issues relating to oil prices, which have a 
significant impact on the rental market in Midland, and 
 
WHEREAS, the request to waive the minimum loan term in 10 TAC §13.8(c)(1) is 
recommended; 
 
NOW, therefore, it is hereby 
 
RESOLVED, the Development Owner’s request to waive 10 TAC §13.8(c)(1) 
regarding a minimum loan term of 15 years is hereby approved along with the 
changes in HOME loan terms presented to this meeting; and 

 
FURTHER RESOLVED, that the Board’s approval is conditioned upon 
satisfaction of all conditions of underwriting and completion of any other reviews 
required to assure compliance with the applicable rules and requirements. 

 
BACKGROUND 

 
On February 21, 2013, the Board approved an award of $3 million in HOME funds under the 
CHDO set-aside to Chicory Court Midland, LP, which were to be subordinate to a construction-to-
permanent loan in an amount of $14.5 million from IBC. The Development Owner subsequently 
closed on the loan and started construction later that year, with the final draw of HOME funds 
being approved in March 2016.  
 
The Development Owner has provided documentation of circumstances beyond their control, 
which was mainly the fact that the rental market in Midland is highly reliant on oil prices. As a result 
of fluctuating oil prices over the past two years, the Development Owner has not been able to close 
into permanent financing that would allow the property to stay cash positive at a 1.15 debt coverage 
ratio until now, when oil prices seem to have stabilized for the most part and lenders are more 
confident in the market. Allowing the Development Owner to secure a permanent first lien loan 
with favorable terms would help the Department achieve the long term affordability requirements of 
the HOME LURA and thereby reduce the risk of repayment to HUD. 
 
As a result of the low interest rate environment and improving market conditions in Midland, the 
Development Owner recently began discussions with Northmarq Capital – an approved Freddie 
Mac lender – to take out the existing first lien loan with IBC. With interest rate savings as much as 
100 basis points, up to $1.2 million in additional first lien loan proceeds will be available at loan 
closing. Approximately $250,000 – or roughly 30 months of monthly payments – of those proceeds 
will pay down the Department’s HOME loan to bring it to a balance equal to 10.5 years remaining 
on a 15 year loan term. The Department will resubordinate its loan to Northmarq Capital and 
modify the maturity date so that it is within 6 months of the maturity date of the Northmarq Capital 
loan.  
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Staff recommends the Board’s approval of this refinancing while waiving the minimum loan term 
requirement in 10 TAC §13.8(c)(1) as a result of the mitigation being offered.  
 



1

Andrew Sinnott

From: Bill Fisher [Bill.Fisher@sonomaadvisors.com]
Sent: Friday, October 06, 2017 8:50 AM
To: Andrew Sinnott
Cc: Saleem Jafar; Lee Anderson; 'Melissa Adami'
Subject: Good cause and mission-Chicory Court Midland, LP

In follow up to the submission made earlier this month,  I can confirm the following for Chicory Court Midland, LP: 
 
The property furthers the department mission related to the deployment and use of CHDO HOME funds. All 32 
HOME units are at or below 50% of AMFI and many are at or below 30% of AMFI. Those HOME units do not even 
cover their operating expenses in most instances. So this mixed income approach serves those with the greatest 
need but are supported by the other 80% of the units on the property combined with the support of the CHDO 
HOME funds. 
 
The developer has no control over the market conditions in Midland over the last 24 months. When oil went below 
$40,  the market was very soft. GSE’s were not offering any loan options as a result that would convert the interim 
loan to permanent financing. So this loan term and timing is directly related to market conditions and the loan 
underwriting of the GSE’s. Neither are within the control of the developer. 
 
This development has been successful despite working through these conditions. The sponsor needs the 
department’s support to put it on permanent financing footing. This mitigates risk, pays down the loan early and 
shortens the maturity date when TDHCA would be eligible for repayment of the final balance. 
 
Give these conditions and reasons,  I believe the sponsors qualify for relief under the rules. Staff support for the 
request would be greatly appreciated. 
 
Thank you 
 
Bill 
 
 
James R. (Bill) Fisher 
Sonoma Housing Advisors, LLC 
16812 Dallas Parkway  
Dallas, TX 75248 or 
  
5430 LBJ Freeway, Suite 1200 
Dallas, TX 75240 
  
972‐663‐9368 Office 
972‐663‐9301 Fax 
214‐608‐7201  Cell 
Bfisher8@airmail.net 
Bill.Fisher@sonomaadvisors.com 
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