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Texas Department of Housing and Community Affairs

PROGRAMMATIC IMPACT IN FISCAL YEAR 2017

The Texas Department of Housing and Community Affairs (“TDHCA”) is the State of Texas’ lead agency
responsible for affordable housing and administers a statewide array of programs to help Texans become more
independent and self-sufficient. Short descriptions and key impact measures for these programs — including the total
number of households/individuals to be served and total funding either administered or pledged for Fiscal Year
2017 (September 1, 2016, through August 31, 2017) — are set out below:

Multifamily New Construction & Rehabilitation:
Provides mechanisms to attract investment capital and to
make available significant financing for the construction and
rehabilitation of affordable rental housing through the
Housing Tax Credit, Multifamily Bond, and Multifamily
Direct Loan programs.

Total Households Served: 8,583
Total Funding: $886,263,818%*

Single Family Homebuyer Assistance, New Construction,
Rehabilitation, Bootstrap, and Contract for Deed:
Assists with the purchase, construction, repait, or rehabilitation of
affordable single family housing by providing grants and loans
through the HOME Single Family Development, HOME
Homeowner Rehabilitation — Assistance, HOME  Homebuyer
Assistance, Amy Young Barrier Removal, and Texas Bootstrap
programs. Stabilizes homeownership in colonias through the HOME

Contract for Deed program.

Total Households Served: 326
Total Funding: $17,323,164

Single Family Homeownership Program:
Provides down payment and closing cost assistance, mortgage
loans, and mortgage credit certificates to eligible households
through the My First Texas Home and Mortgage Credit
Certificates programs.

Total Households Served: 5,870
Total Funding: $870,405,445

Rental Assistance:
Provides rental, security, and utility deposit assistance through
HOME Tenant Based Rental Assistance, and rental assistance
payments through HUD Section 8 Housing Choice Vouchers
and Section 811 Project Based Rental Assistance.

Total Households Served: 1,678
Total Funding: $13,668,121

Weatherization Assistance Program:
Provides funding to help low-income households control
energy costs through the installation of energy efficient
materials and through energy conservation education.

Total Households Served: 3,349
Total Funding: $24,379,360

Homelessness
Funds local programs and services for individuals and families
at risk of homelessness or experiencing homelessness.
Primary programs are the Homeless Housing and Services
program and the Emergency Solutions Grants program.

Total Individuals Served: 36,555
Total Funding: $15,009,483

Comprehensive Energy Assistance Program:
Provides energy utility bill assistance to households with an
income at or below 150% federal poverty guidelines.

Total Households Served: 134,465
Total Funding: $94,482,215

Community Services Block Grant:
Provides administrative support for essential services for low-
income individuals through Community Action Agencies.

Total Individuals Served: 492,727
Total Funding: $31,237,527

Sources: this data comes from the TDHCA 2018 State Low Income Housing Plan and Annual Report draft. Multifamily New Construction & Rehab data come from the most

recent award logs from FY2017 for 4%, 9%, and Direct Loan Applications. Because Multifamily logs are updated on a monthly basis to reflect the changing status of

Applications, this impact statement will also be updated on a monthly basis.

Note: Some households may be served by more than one TDHCA program.

*FY2017 data for the Multifamily program is artificially low, largely due to
federal tax reform’s timing effects on 4% housing tax credit developments. A
significant amount of 4% activity was delayed into the 4 months after FY2017
(Sept., Oct., and Nov., and Dec.).
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS

GOVERNING BOARD MEETING

AGENDA
8:00 AM
February 22, 2018

John H. Reagan Building
JHR 140, 105 W 15" Street
Austin, Texas 78701

CALL TO ORDER

RoLL CALL

J. B. Goodwin, Chairman

CERTIFICATION OF QUORUM

Pledge of Allegiance - I pledge allegiance to the flag of the United States of America, and to the republic for
which it stands, one nation under God, indivisible, with liberty and justice for all.

Texas Allegiance - Honor the Texas flag; I pledge allegiance to thee, Texas, one state under God, one and

indivisible.

CONSENT AGENDA

Items on the Consent Agenda may be removed at the request of any Board member and considered at another
appropriate time on this agenda. Placement on the Consent Agenda does not limit the possibility of any presentation,
discussion or approval at this meeting. Under no circumstances does the Consent Agenda alter any requirements
under Chapter 551 of the Texas Government Code, Texas Open Meetings Act. Action may be taken on any item on
this agenda, regardless of how designated.

ITEM 1:

APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:

EXECUTIVE

a)

Presentation, discussion, and possible action on Board meeting minutes summary
for December 14, 2017

LEGAL
b) Presentation, discussion, and possible action regarding the adoption of an Agreed

0

Final Order concerning Third & Florence (HTC 91130 / CMTS 995)
Presentation, discussion, and possible action regarding the adoption of an Agreed
Final Otder concerning Patkview Place Apartments (HOME 535031 / CMTS
2652)

ASSET MANAGEMENT
d) Presentation, discussion and possible action regarding a change in the ownership

structure of the Development Owner, Developer and Guarantor prior to issuance
of IRS Form(s) 8609

12415 Gardens of San Juan Square San Antonio
Presentation, discussion and possible action regarding a material amendment to
Housing Tax Credit Land Use Restriction Agreement (“LURA”)

99053 Killeen Veranda Killeen

Presentation, discussion and possible action regarding a material amendment to
the Housing Tax Credit Application and Waiver of 10 TAC §10.405(a)(7)(A)
15119 Liberty Square and Liberty Village Groesbeck

J. Beau Eccles
Board Secretary

Jeff Pender
Deputy General Counsel

Raquel Morales
Director
Asset Management



COMMUNITY AFFAIRS

g

h)

Presentation, discussion, and possible action on the reprogramming of Program
Year (“PY”) 2017 Community Services Block Grant (“CSBG”) Discretionary
funds

Presentation, discussion, and possible action on approval of the Draft Federal
Fiscal Year (“FFY”) 2018 Department of Energy (“DOE”) Weatherization
Assistance Program (“WAP”) State Plan for Public Comment

HOUSING RESOURCE CENTER

1) Presentation, discussion, and possible action on the draft 2018 State of Texas
Consolidated Plan: One-Year Action Plan
MULTIFAMILY FINANCE

)

k)

)

Presentation, discussion, and possible action on a Determination Notice for
Housing Tax Credits with another Issuer
17438 McKinney Falls

17448 Sun Plaza Apartments El Paso

17449 Quail Chase Houston ET]
Presentation, discussion and possible action on Inducement Resolution No. 18-
014, Santa Maria Apartments, Fairway Village Apartments, and Forestwood
Apartments, for Multifamily Housing Revenue Bonds Regarding Authorization
for Filing Applications for Private Activity Bond Authority on the 2018 Waiting
List

Presentation, discussion, and possible action regarding an award of Direct Loan
funds from the 2017-1 Multifamily Direct Loan Notice of Funding Availability
17511 AHA! at Briarcliff Austin

Austin ET]J

RULES
m) Presentation, discussion, and possible action on adoption of the 2018 State of

1.

Texas Low Income Housing Plan and Annual Report, and an order adopting the
repeal and new 10 TAC Chapter 1, Subchapter A, General Policies and
Procedures §1.23 concerning State of Texas Low Income Housing Plan and
Annual Report, and directing their publication in the Texas Register

Presentation, discussion, and possible action adopting new 10 TAC §1.5, Waiver
Applicability in the Case of Federally Declared Disasters, and directing that it be
published for adoption in the Texas Register

Presentation, discussion, and possible action on an order proposing the repeal of
10 TAC Chapter 5, Community Affairs Programs: Subchapter A, General
Provisions; Subchapter B, Community Services Block Grant (“CSBG”);
Subchapter D, Comprehensive Energy Assistance Program; Subchapter E,
Weatherization Assistance Program General; Subchapter F, Weatherization
Assistance Program Department of Energy; Subchapter G, Weatherization
Assistance Program Low-Income Home Energy Assistance Program; Subchapter
J, Homeless Housing and Services Program (“HHSP”); Subchapter K,
Emergency Solutions Grants (“ESG”); Subchapter L, Compliance Monitoring,
and directing that they be published for public comment in the Texas Register
while renaming Chapter 5 Community Affairs Programs to Chapter 5 Section 8
Housing Choice Voucher Program

REPORT ITEMS
The Board accepts the following reports:

Report to the Board on a contract renewal for the Community Action Partnership
(((CAP”)

Michael DeYoung
Director
Community Affairs

Elizabeth Yevich
Director
Housing Resource Center

Marni Holloway
Director
Multifamily Finance

Elizabeth Yevich
Director
Housing Resource Center

Brooke Boston
Deputy Executive Director

Michael DeYoung
Director
Community Affairs

Brooke Boston
Deputy Executive Director



2. TDHCA Outreach Activities, (January 2018 — February 2018)

3. Report on the Department’s 1st Quarter Investment Report in accordance with
the Public Funds Investment Act (“PFIA”)

4. Report on the Department’s 1st Quarter Investment Report relating to funds held
under Bond Trust Indentures

5. Report on change in reporting to the Internal Revenue Service (“IRS”) regarding
eligible basis

ACTION ITEMS
ITEM 2: MULTIFAMILY FINANCE

a) Presentation, discussion and possible action regarding site eligibility under 10
TAC §10.101(a)(2) related to Undesirable Site Features
18259 Cannon Courts Bangs

b) Presentation, discussion and possible action regarding site eligibility under 10
TAC §10.101(a)(3) related to Undesirable Neighborhood Characteristics for
Residences of Stillwater in Georgetown

c) Presentation, discussion, and possible action regarding extension of due date for
local government resolutions for affected applications in the 2018 Competitive
Housing Tax Credit Application Cycle

d) Presentation, discussion, and possible action on Timely Filed Appeals under any
of the Department’s Program Rules

18269 2400 Bryan Street Dallas

18159 Rutherford Park Houston
18161 Monroe Crossing Houston
18164 Lafayette Park Apartments La Porte

e) Presentation, discussion, and possible action regarding an amendment to the
Construction Loan Agreement for TX Majors Place Apartments, LP

Michael Lyttle

Chief of External Affairs
David Cetvantes
Chief Financial Officer

Monica Galuski
Chief Investment Officer

Patricia Murphy
Chief of Compliance

Marni Holloway
Director
Multifamily Finance

PuBLIC COMMENT ON MATTERS OTHER THAN ITEMS FOR WHICH THERE WERE POSTED AGENDA ITEMS
EXECUTIVE SESSION
The Board may go into Executive Session (close its meeting to the public):

1.

The Board may go into Executive Session Pursuant to Tex. Gov’t Code §551.074 for the
purposes of discussing personnel matters including to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee;

. Pursuant to Tex. Gov’t Code §551.071(1) to seek the advice of its attorney about

pending or contemplated litigation or a settlement offer;

Pursuant to Tex. Gov’t Code §{551.071(2) for the purpose of seeking the advice of its
attorney about a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas
clearly conflicts with Tex. Gov’t Code Chapter 551; including seeking legal advice in
connection with a posted agenda item;

Pursuant to Tex. Gov’t Code §551.072 to deliberate the possible purchase, sale,
exchange, or lease of real estate because it would have a material detrimental effect on
the Department’s ability to negotiate with a third person; and/or

Pursuant to Tex. Gov’t Code §2306.039(c) the Department’s internal auditor, fraud
prevention coordinator or ethics advisor may meet in an executive session of the Board
to discuss issues related to fraud, waste or abuse.

OPEN SESSION
If there is an Executive Session, the Board will reconvene in Open Session. Except as specifically authorized

J.B. Goodwin
Chair



by applicable law, the Board may not take any actions in Executive Session.

ADJOURN

To access this agenda and details on each agenda item in the board book, please visit our website at
www.tdhca.state.tx.us or contact Michael Lyttle, 512-475-4542, TDHCA, 221 East 11" Street, Austin, Texas
78701, and request the information.

If you would like to follow actions taken by the Governing Board during this meeting, please follow
TDHCA account (@tdhca) on Twitter.

Individuals who require auxiliary aids, services or sign language interpreters for this meeting should contact
Terri Roeber, ADA Responsible Employee, at 512-475-3959 or Relay Texas at 1-800-735-2989, at least three
(3) days before the meeting so that appropriate arrangements can be made.

Non-English speaking individuals who require interpreters for this meeting should contact Elena Peinado,
512-475-3814, at least three (3) days before the meeting so that appropriate arrangements can be made.
Personas que hablan espanol y requieren un intérprete, favor de llamar a Elena Peinado, al siguiente nimero
512-475-3814 por lo menos tres dias antes de la junta para hacer los preparativos apropiados.

NOTICE AS TO HANDGUN PROHIBITION DURING THE OPEN MEETING OF A
GOVERNMENTAL ENTITY IN THIS ROOM ON THIS DATE:

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this
property with a concealed handgun.

De acuerdo con la secciéon 30.06 del codigo penal (ingreso sin autorizacion de un titular de una licencia con
una pistola oculta), una persona con licencia segin el subcapitulo h, capitulo 411, cédigo del gobierno (ley
sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola oculta.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this
property with a handgun that is carried openly.

De acuerdo con la secciéon 30.07 del codigo penal (ingreso sin autorizaciéon de un titular de una licencia con
una pistola a la vista), una persona con licencia segun el subcapitulo h, capitulo 411, cédigo del gobierno (ley
sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola a la vista.

NONE OF THESE RESTRICTIONS EXTEND BEYOND THIS ROOM ON THIS DATE AND
DURING THE MEETING OF THE GOVERNING BOARD OF THE TEXAS DEPARTMENT
OF HOUSING AND COMMUNITY AFFAIRS


http://www.tdhca.state.tx.us/
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BOARD ACTION REQUEST
BOARD SECRETARY
FEBRUARY 22, 2018

Presentation, discussion, and possible action on Board meeting minutes summary for December 14, 2017

RECOMMENDED ACTION

Approve the Board meeting minutes summary for December 14, 2017

RESOLVED, that the Board meeting minutes summary for December 14, 2017, is hereby
approved as presented.




Texas Department of Housing and Community Affairs Governing Board
Board Meeting Minutes Summary
December 14, 2017

On Thursday, the fourteenth day of December 2017, at 8:03 a.m., the regular meeting of the Governing
Board (“Board”) of the Texas Department of Housing and Community Affairs (“TDHCA” or the

“Department”) was held in Room JHR 140 of the John H. Reagan Building, 105 W. 15" Street, Austin,
Texas.

The following members, constituting a quorum, were present and voting:

e ].B. Goodwin

e Lesley Bingham-Escarefio
e Paul A. Braden

e Sharon Thomason

e Leo Vasquez

J.B. Goodwin served as Chair, and James “Beau” Eccles, TDHCA General Counsel, served as secretary.

1) The Board unanimously adopted a resolution recognizing December 21, 2017, as Homeless Persons
Memorial Day in Texas

2) Tom Goutis, TDHCA Deputy Executive Director, provided a summary of recent staff national
recognitions and achievements from the TDHCA Bond Finance Division.

3) The Board unanimously approved the Consent Agenda with additional information being provided by
Mr. Eccles on Item 1(k) — Presentation, discussion and possible action on Determination Notices for
Housing Tax Credits with another Issuer:

17407  Shadow Ridge Round Rock
17411 Villa Americana Houston
17420  Del Valle 969 Austin ET]
17429 Canyons at 45 West Amarillo
17432  Valle Verde El Paso
17433 Sandoval El Paso
17435 Lakeview Senior Living Rowlett
17436 Boyce Lane Austin ET]
17437 'Trails at Leon Creek San Antonio

Staff also read into the record registered opinion from Edward L. Castor, Camino Bandera Homeowners
Association, in opposition to staff recommendation on #17437.

4) Action Item 3(a) — Report on the review of the Contract for Deed Conversion Program — was presented
by Mark Scott, TDHCA Director of Internal Audit. The Board heard the report and took no action.



5) Action Item 3(b) — Report on the meeting of the Audit and Finance Committee — was presented by Mr.
Scott. The Board heard the report and took no action.

6) Action Item 4 — Presentation, discussion, and possible action to accept the External Peer Review of the
Internal Audit Division — was presented by Mr. Scott. The Board unanimously approved staff
recommendation to accept the review.

7) Action Item 5 — Presentation, discussion, and possible action on an order adopting the amended 10 TAC
Chapter 13 concerning the Multifamily Direct Loan Program Rule, and directing its publication in the Texas
Register — was presented by Marni Holloway, TDHCA Director of Multifamily Finance. The Board
unanimously approved staff recommendation to publish the final amended rule.

8) Action Item 6(a) — Presentation, discussion, and possible action regarding the Issuance of Multifamily
Housing Revenue Bonds (Vista on Gessner) Series 2018 Resolution No. 18-012 and a Determination Notice
of Housing Tax Credits — The Board unanimously approved staff recommendation to issue the bonds and
determination notice.

9) Action Item 6(b) — Presentation, discussion, and possible action on a request for the extension of the
placement in service deadline under 10 TAC §11.6(5) of the 2017 Qualified Allocation Plan (“QAP”’) related
to Credits Returns Resulting from Force Majeure Events for 15241 Trails of Brady, Brady; and 15247 City
Square Apartment Homes, Garland — was presented by Ms. Holloway with additional information from Tim
Irvine, TDHCA Executive Director, and Mr. Eccles. Following public comment (listed below), the Board
unanimously approved staff recommendation for the extension for 15241 Trails of Brady and approved an
extension for 15247 City Square Apartment Homes, Garland. Staff did not have a recommendation on the
latter item.

e Dru Childre, Trails of Brady, testified in support of staff recommendation on 15241 Trails of Brady

e Melissa Fisher, RISE Residential, provided information relevant to the extension request from
15247 City Square Apartment Homes and asked the Board to grant the extension request

e C. Kent Conine, Dallas builder-developer, provided information on the construction labor shortage
in the Dallas-Fort Worth area and also asked the Board to approve the extension request from
15247 City Square Apartment Homes

e Dewey Stevens, RISE Construction, provided information relevant to the extension request from
15247 City Square Apartment Homes

e John Shackelford, attorney representing City Square Apartment Homes, provided information
relevant to the extension request from 15247 City Square Apartment Homes and asked the Board to
grant the extension request.

10) In the midst of the deliberation on Action Item 6(b), the Board went into Executive Session at 9:00
a.m. and reconvened in open session at 9:25 a.m. No action was taken in Executive Session.

11) Action Item 6(c) — Presentation, discussion, and possible action to adopt the 2018 Multifamily
Programs Procedures Manual — was presented by Ms. Holloway with additional information from Mr.
Eccles. Following public comment (listed below), the Board unanimously approved staff recommendation
to adopt the manual.

e Valentin DeLLeon, DMA Development, testified asking for clarification on several items in the
manual



e Sarah Anderson, S. Anderson Consulting, testified asking for clarification on several items in the
manual

12) Action Item 6(d) — Presentation, discussion, and possible action on timely filed appeals under 10 TAC
§10.902 of the Department’s Multifamily Program Rules relating to Fee Schedule, Appeals and other
Provisions for 17107 The Residence at Wolfforth, Wolfforth — was presented by Ms. Holloway with
additional information from Mr. Irvine, Megan Sylvester, and Andrew Sinnott. Staff did not have a
recommendation on the matter. Following public comment (listed below), the Board voted unanimously to
approve the appeal.

e Scott Marks, attorney for Coats Rose, testified asking the Board to grant the appeal

13) Action Item 6(e) — Presentation, discussion, and possible action regarding approval for publication in
the Texas Register of the 2018-1 Multifamily Direct Loan Notice of Funding Availability — was presented by
Ms. Holloway. The Board unanimously approved staff recommendation to publish the funding notice.

14) Action Item 6(f) — Presentation, discussion, and possible action on Determination Notices for Housing
Tax Credits with another Issuer and an Award of Direct Loan Funds for 17404 Commons at Goodnight,
Austin — was presented by Mr. Sinnott. The Board unanimously approved staff recommendation to issue
the determination notice and make the award.

15) Action Item 6(g) — Presentation, discussion, and possible action regarding awards of Direct Loan funds
from the 2017-1 Multifamily Direct Loan Notice of Funding Availability for 17500 The Works at Pleasant
Valley Phase II, Austin; and 17509 Poesta Creek Apartments, Beeville — was presented by Mr. Sinnott. The
Board unanimously approved staff recommendation to make the awards.

Except as noted otherwise, all materials presented to and reports made to the Board were approved,
adopted, and accepted. These minutes constitute a summary of actions taken. The full transcript of the
meeting, reflecting who made motions, offered seconds, etc., questions and responses, and details of
comments, is retained by TDHCA as an official record of the meeting.

There being no further business to come before the Board, the meeting adjourned at 10:14 a.m. The next
meeting is set for Thursday, January 18, 2018.

Secretary

Approved:

Chair
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BOARD ACTION REQUEST
LEGAL DIVISION
FEBRUARY 22, 2018

Presentation, discussion, and possible action regarding the adoption of an Agreed Final Order
concerning Third & Flotence (HT'C 91130 / CMTS 995)

RECOMMENDED ACTION

WHEREAS, Third & Florence, owned by Roberto Morales (“Ownetr”), has
uncorrected compliance findings relating to the applicable land use restriction
agreement and the associated statutory and rule requirements;

WHEREAS, on January 30, 2018, Owner participated in an informal conference
with the Enforcement Committee and agteed, subject to Board approval, to enter
mnto an Agreed Final Order assessing an administrative penalty of $1,500, with $500
to be paid within 30 days of the date the Agreed Final Order is signed and the
remaining $1,000 to be forgiven if all violations are resolved as specified in the
Agreed Final Order on or before May 23, 2018;

WHEREAS, unresolved compliance findings include Uniform Physical Condition
Standards (“UPCS”) violations identified duting the 2015 inspection; two annual
teporting violations; a pre-onsite documentation violation; an Affirmative Marketing
Plan violation; a Wrtten Policies and Procedures violation; a udlity allowance
violation; and seven Household Income Above Limit Upon Initial Occupancy
violations; and

WHEREAS, staff has based its recommendations for an Agreed Final Order on the
Department’s rules for administrative penalties and an assessment of each and all of
the statutory factors to be considered in assessing such penalties, applied specifically
to the facts and circumstances present in this case.

NOW, therefore, it is hereby

RESOLVED, that an Agreed Final Order assessing an administrative penalty of
$1,500, subject to partial forgiveness as outlined above, for noncompliance at Third
& Florence, substantially in the form presented at this meeting, and authotizing any
non-substantive technical cotrections, is hereby adopted as the order of this Board.




BACKGROUND

Roberto Motales (“Ownet”) is the owner of Third & Florence (“Property”), a low income
apartment complex composed of seven units, located in El Paso County. The property is self
managed.

The Property is subject to a Land Use Restriction Agreement (“LURA”) signed by Owner in
consideration for a housing tax credit allocat_ion in the amount of $5,763 to acquire, rehabilitate, and

operate the Property.
The following compliance violations identified during 2015 and 2017 were referred for an
administrative penalty and are unresolved:

1. 2015 UPCS vioclations;
2015 Annual Ownet’s Compliance Report violation, relating to Part B only;
2016 Annual Owner’s Compliance Report violation, relating to Part B only;
Pre-onsite documentation violation;
Failure to maintain Written Policies and Procedures including tenant selection criteria;
Failure to maintain an Affirmative Marketing Plan and evidence of marketing efforts;
Failure to establish a utlity allowance; and
Household income violations for failure to screen households for eligibility.

R I

Owner participated in an informal conference with the Enforcement Committee on January 30,
2018. Owner believed the LURA had a twenty-year term, and indicated that all violations are the
result of that misunderstanding. The LURA is cutrently in year twenty-six of a thirty-year term.
Owner also indicated that the majority of his tenants are Section 8 voucher holders; so it is probable
that tenants will income qualify. Multiple TDHCA staff members have advised Owner of his
misundetstanding, however, and no corrections have been submitted to date despite being offered
an opportunity to submit corrections to the Enforcement Committee to avoid an informal
conference. Ownet agteed to sign an Agreed Final Order with the following terms:

1. Owner is assessed a $1,500 administrative penalty, subject to partial forgiveness as indicated
below;

2. Owner must submit §500 portion of the administrative penalty within 30 days of Board
approval of the Order;

3. Ownet must cotrect all violations as indicated in the Agreed Final Order, and submit full
documentation of the corrections to TDHCA on or before May 23, 2018,

4. If Ownet complies with all requitements and addresses all violations as required, the
temaining administrative penalty in the amount of $1,000 will be forgiven. If violations
remain uncortected, the penalty is divisible as follows: $250 for failure to correct the
Affirmative Matketing Plan violation, $250 for failure to correct the Written Policies and
Procedures violation, and $500 for failure to cotrect UPCS or other file monitoring
violations. The Department will send an invoice for the applicable portion(s) of the penalty
owed; and

5. If Ownet violates any other provisions of the Agreed Final Order, the full admunistrative
penalty will immediately come due and payable.



Consistent with direction from the Department’s Enforcement Committee, a probated and, upon
successful completion of probation, partially forgivable administrative penalty in the amount of
$1,500 is recommended. This will be a reportable item of consideration under previous participation
for any new award to the principals of the owner.



ENFORCEMENT ACTION AGAINST § BEFORE THE
ROBERTO MORALES WITH g TEXAS DEPARTMENT OF
RESPECT TO THIRD & FLORENCE § HOUSING AND
(HTC FILE # 91130 / CMTS # 995) g COMMUNITY AFFAIRS
§

AGREED FINAIL ORDER

General Remarks and official action taken:

On this 22 day of February, 2018, the Governing Board (“Board”) of the Texas Department of
Housing and Community Affairs (“TDHCA” or “Department”) considered the matter of whethet
enforcement action should be taken against ROBERTO MORALES, an individual
(“Respondent™).

This Agreed Order is executed pursuant to the authortity of the Administrative Procedure Act
(“APA”), Tex. Gov’t Code §2001.056, which authotizes the informal disposition of contested cases.
In a desire to conclude this matter without further delay and expense, the Board and Respondent
agree to resolve this matter by this Agreed Final Order. The Respondent agrees to this Order for the
purpose of resolving this proceeding only and without admitting ot denying the findings of fact and
conclusions of law set out in this Otrdet.

Upon recommendation of the Enforcement Committee, the Board makes the following ﬁ.nd_mgs of
fact and conclusions of law and enters this Order:

WAIVER

Respondent acknowledges the existence of their right to request a hearing as provided by Tex. Gov't
Code § 2306.044, and to seek judicial review, in the District Court of Travis County, Texas, of any
otder as provided by Tex. Gov’'t Code § 2306.047. Pursuant to this compromise and settlement, the
Respondent waives those rights and acknowledges the jurisdiction of the Board over Respondent.

FINDINGS OF FACT
[urisdiction:
1. During 1991, Respondent was awarded an allocation of Low Income Housing Tax Credits

by the Board, in an annual amount of $5,763 to build and operate Thitd & Florence
(“Property”) (HTC file No. 91130 / CMTS No. 995 / LDLD No. 392).

2. Respondent signed a land use restriction agreement (“LURA”) regarding the Property.
The TURA was effective October 29, 1991, and filed of tecord at Document Number
055997 at Volume 2384, Page 0126, of the Official Public Records of Real Property of
El Paso County, Texas (“Records™).
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3.

Respondent is subject to the regulatory authority of TDHCA,

Compliance Violations'*:

4.

A Uniform Physical Condition Standards ("UPCS”) inspection was conducted on July 20,
2015. Inspection tepotts showed nutnerous serious property condition violations, a violation
of 10 TAC §10.621 (Propetty Condition Standards). Notifications of noncompliance wete
sent and an October 22, 2015, corrective action deadline was set. No response was received
and the violations at Exhibit 1 remain untesolved.

On May 6, 2016, TDHCA sent notice that Respondent had failed to timely submit their
2015 Annual Owner’s Compliance Repott, a violation of 10 TAC §10.607 (Reporting
Requirements), which requites each development to submit an Annual Owner’s Compliance
Report. The report has not been submitted.

On May 18, 2017, TDHCA sent notice that Respondent had faided to timely submit their
2016 Annual Owner’s Compliance Repott, a violation of 10 TAC §10.607 (Reporting
Requitements), which requires each development to submit an Annual Owner’s Compliance
Repott. The repott has not been submitted.

An on-site monitoring review was conducted on June 15, 2017, to determine whether
Respondent was in compliance with LURA requitements to lease units to low income
households and maintain records demonstrating eligibility. The monitoring review found
violations of the LURA and TDHCA rules. Notifications of noncompliance were sent and a
September 21, 2017, cortective action deadline was set, however, the following violations
were not corrected before corrective action deadline:

a. Respondent failed to submit pre-onsite documentation, a violation of 10 TAC
§10.607 (Reporting Requirements) and §10.618 (Onsite Monitoring), which require
all developments to submit necessary documentation as requested in preparation for
an upcoming monitoting review. Documentation includes an Entrance Interview
Questionnaire, Affirmative Marketing Plan with outreach marketing efforts, and
Written Policies and Procedures including Tenant Selection Criteria;

b. Respondent failed to provide a compliant affirmative marketing plan, a violation of
10 TAC §10.617 (Affirmative Marketing Requirements), which requires
developments to maintain an affirmative matketing plan that meets minimum
requirements and to distribute marketing materals to selected marketing
otganizations that reach groups identified as least likely to apply and to the disabled;

c. Respondent failed to maintain written policies and procedures, including tenant
selection criteria, a violation of 10 TAC §10.610 (Wtitten Policies and Procedures),
which requites all developments to establish written tenant selection criteria that
meet minimum TDHCA requirements;

1 Within this Agreed Final Order, all references to violations of TDHCA Compliance Monitoring rules at
10 TAC §§ 10 and 60 refer to the vetsions of the code in effect at the tme of the compliance monitoting reviews and/ot
inspections that resulted in recording each violation. All past violations remain violations under the cutrent code and all
interim amendments.

2 All violations listed above ate curtent as of February 13, 2018.
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d. Respondent failed to establish a utility allowance for the propetty, a violadon of 10
TAC §10.614 (Utlity Allowances), which tequites all developments to establish a
utility allowance; and

e. Respondent failed to provide documentation that household incomes wete within
prescribed limits upon initial occupancy for all seven units, a violation of 10 TAC
§10.611 (Determination, Documentation and Certification of Annual Income) and
Sections 3g and 4 of the LURA, which require screening of tenants to ensure
qualification for the program. If proper screening is not completed, the households
ate not considered low income tenants.

8. The following violations remain outstanding at the time of this order:

a. UPCS violations described in FOF #4;

b. 2015 Annual Owner’s Compliance Report violation desctibed in FOF #5;
¢. 2016 Annual Owner’s Compliance Report violation described in FOF #6;
d. Pre-onsite violation desctibed in FOF #7.a;

e. Affirmative marketing plan violation described in FOF #7.b;

f.  Written Policies and Procedures violation described in FOF #7.c;

g. Utdlity allowance violation described in FOF #7.d; and

h. Household income violations described in FOF #7.d.

CONCILUSIONS OF LAW

1. The Department has jurisdiction over this matter pursuant to Tex. Gov’t Code §§2306.041-
0503 and 10 TAC §2.

2. Respondent is a “housing sponsot” as that term is defined in Tex. Govt Code
§2306.004(14). '

3. Pursuant to IRC §42{m)(1){B)(iii), housing credit agéncies are required to monitor for
noncompliance with all provisions of the IRC and to notify the Internal Revenue Service of
such noncompliance.

4. Respondent violated 10 TAC §10.621 and LR.C. §42, as amended, in 2015 by failing to
comply with HUD’s Uniform Physical Condition Standards when major violations wete
discovered and not timely corrected.”

5. Respondent violated 10 TAC §10.607 in 2016 and 2017 by failing to submit Annual Owner’s
Compliance Reports for the years 2015 and 2016;

# HUD’s Uniform Physical Condition Standards are the standards adopted by TDHCA pursnant to 10 TAC 10.621(a)
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6.  Respondent violated 10 TAC §10.607 and §10.618 in 2017, by not submutting pte-onsite
documentation including a unit status teport and entrance Interview questionnaire in
pteparation fot the monitoring review;

7.  Respondent violated 10 TAC §10.617 in 2017, by failing to provide a complete affirmative
marketing plan;

8.  Respondent violated 10 TAC §10.610 in 2107, by not maintaining written policies and
procedutes, including tenant selection criteria, meeting TDHCA requitements;

9.  Respondent violated 10 TAC §10.614 in 2017 by failing to propetly calculate and implement
a utllity allowance;

10. Respondent violated 10 TAC §10.611 and Sections 3g and 4 of the LURA in 2017, by failing
to provide documentation that household incomes were within prescribed limits upon initial
occupancy for any of the seven units;

11. Because Respondent is a housing sponsor with respect to the Property, and has violated
TDHCA tules, the Board has personal and subject matter jurisdiction over Respondent
pursuant to Tex. Gov’t Code §2306.041 and §2306.267.

12. Because Respondent is a housing sponsor, TDHCA may order Respondent to petform or
refrain from performing certain acts in order to comply with the law, TDHCA rules, or the
tetms of a contract or agreement to which Respondent and TDHCA are parties, pursuant to
Tex. Gov't Code §2306.267.

13. Because Respondent has violated rules promulgated pursuant to Tex. Gov't Code
§ 2306.053 and has violated agreements with the Agency to which Respondent is a party, the
Agency may impose an administrative penalty pursuant to Tex. Gov’'t Code §2306.041.

14.  An administrative penalty of $1,500 is an approptiate penalty in accordance with 10 TAC §2.

Based upon the foregoing findings of fact and conclusions of law, and an assessment of the factors
set forth in Tex. Gov't Code §2306.042 to be considered in assessing such penalties as applied
specifically to the facts and circumstances present in this case, the Board of the Texas Depattment
of Housing and Community Affairs orders the following:

IT IS HEREBY ORDERED that Respondent is assessed an administrative penalty in the amount
of $1,500, subject to pattial deferral as further ordered below.

IT IS FURTHER ORDERED that Respondent shall pay and is hereby directed to pay a $500
pottion of the assessed administrative penalty by cashier’s check payable to the “Texas Depattment
of Housing and Community Affairs” within thirty days of the date this Agreed Final Order. 1s
approved by the Board.

I'T IS FURTHER ORDERED that Respondent shall repair all UPCS violations as indicated in
the exhibits and submit wotk otders in the cortect format, and including all necessary parts, to
document the corrections to TDHCA on or before May 23, 2018.
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IT IS FURTHER ORDERED that Respondent shall fully cotrect the file monitoring violations
as Indicated in the exhibits and submit full documentation of the corrections to TDHCA on or
before May 23, 2018, '

IT IS FURTHER ORDERED that if Respondent timely and fully complies with the tetms and
conditions of this Agreed Final Otrder, cotrecting all violations as required, the satisfactory
petformance under this order will be accepted in lieu of the temaining assessed administrative
penalty and the remaining $1,000 of the administrative penalty, will be deferred and forgiven.

IT IS FURTHER ORDERED that if Respondent fails to satisfy any conditions or otherwise
violates any provisions of this Agreed Final Order, then the $1,000 remaining administrative penalty
will be treated as follows:

* If the property is sold before the terms and conditions of this Agreed Final Order have been
fuily satisfied, the full remaining administrative penalty of $1,000 shall be due;

* If the Affirmative Marketing Plan violation is not cotrected, a §250 pottion of the remaining
administrative penalty shall be due;

® If the Written Policies and Procedures violation is not cotrected, a $250 portion of the
remaining administrative penalty shall be due;

* If any other UPCS or file monitoring violation is not cotrected, a $500 portion of the
temaining administrative penalty shall be due;

* Any remaining administrative penalty amount that does not come due as indicated above
shall be forgiven; and

* Such payment shall be made by cashier’s check payable to the “Texas Department of
Housing and Community Affairs” upon the eather of (1) within thirty days of the date the
Department sends written notice to Respondent that it has violated a provision of this
Otdet, or (2) the property closing date if sold before the terms and conditions of this Agreed
Final Order have been fully satisfied.

IT IS FURTHER ORDERED that cotrective documentation must be uploaded to the
Compliance Monitoring and Tracking System (“CMTS”) by following the instructions at this link:
http:/ /www.tdhca state.tx.us/pmedocs /CMTSUserGuide-AttachingDocs.pdf. After the upload is
complete, an email must be sent to Ysella Kaseman at ysclla.kaseman@tdhca.state.tx.us to inform
her that the documentation is ready for review. If it comes due and payable, the penalty payment
must be submitted to the following address:

If via overnight mail (FedEx, UPS): If via UUSPS:
TDHCA TDHCA

Attn: YVsella Kaseman Attn: Ysella Kaseman
221 B 11t St _ P.0. Box 13941
Austin, Texas 78701 Austin, Texas 78711

IT IS FURTHER ORDERED that Respondent shall follow the requirements of
10 TAC §10.406, a copy of which is included at Exhibit 5, and obtain approval from the
Department prior to consummating a sale of the property, if contemplated.
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" THE STATE OF TEXAS

IT IS FURTHER ORDERED that the terms of this Agreed Final Order shall be published on
the TDHCA website.

Approved by the Governing Board of TDHCA on February 22, 2018,

By:
Name: [.B. Goodwin
Title: Chair of the Board of TDHCA

By:
Name: James “Beau” Hecles
Title: Secretary of the Board of TDHCA

THE STATE OF TEXAS §
N
COUNTY OF TRAVIS S

Before me, the undersigned notary public, on this 22nd day of February, 2018, personally appeated
I.B. Goodwin, ptoved to me to be the person whose name is subscribed to the foregoing instrument

" and acknowledged to me that he executed the same for the purposes and consideration therein

expressed.

(Seal)

Notary Public, State of Texas

S

S
COUNTY OF TRAVIS §
Befote me, the undersigned notary public, on this 22nd day of February, 2018, petsonally appeared
James “Beau” Eccles, proved to me to be the person whose name is subscribed to the foregoing

instrument and acknowledged to me that he executed the same for the purposes and consideration
therein exptessed.

{Seal)

Notary Public, State of Texas
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STATE OF TEXAS §
§
COUNTY OF §
BEFORE ME, , a notary public in and for the State of , on
this day personally appeared , known to me or proven to me through

to be the person whose name is subscribed to the foregoing insttument, and
acknowledged to me that (he/she) executed the same for the purposes and consideration therein
exptessed, who bemng by me duly sworn, deposed as follows:

1. “My name 1s , I am of sound mind, capable of making this
statement, and personally acquainted with the facts herein stated.

2. Thold the office of : for Respondent. I am the authorized representative
of Respondent, owner of the Property, which is subject to a Land Use Restriction Agreement
monitored by the TDHCA in the State of Texas, and I am duly authorized by Respondent to
execute this document.

3. Respondent knowingly and voluntarily enters into this Agreed Final Otdet, and agrees with and
consents to the issuance and service of the foregoing Agreed Order by the Board of the Texas
Department of Housing and Community Affairs.”

RESPONDENT:
By:
Name: Roberto Morales
Title: QOwner
Given under my hand and seal of office this day of , 2018.

Signature of Notary Public

Printed Name of Notary Public

NOTARY PUBLIC IN AND FOR THE STATE OF
My Commission Expires:
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Exhibit 1

UPCS Instructions

1. UPCS violations that must be corrected:

Inspactabils Area
“?"“gmm.m Deficiancy o T Communts
Third & Flewenicy
S00 Exd Thiird FI Pasa, TX 790801
Bulding: Hidg ¥
Uit ¥ :
Doors Damapad Hardwaredtocks 12 bedroism door will not latch
Hemith & Safely Emviergsndy Fini Exibs - Emerganty/Fae Exits 3 ooy badroom window biocked by isaiboand, no egress
BiocdoontR Nupishie
OuliebuSwiicham MissingiBrolon Cower Plafey iy bathroom wall switch plets damaged
Linit 3
Bahroon Lavatiry Sink - DeriogecdMizsing X} girk slopper disconnected
Doarn Dartaypid Hethwirsfocks 1z bedraom door wil nok katch
Elotiniczl GF Inoperabls E3 hedhooonn gfiwill ot ket
. Bléscriicl Mizsing Bnxdows/TFuses LS 2 jameikery missing, sxpossd wires
Buiding: Bidg2 .
Linit: 2
Dora Minsing Dooe : L1 ciosed door missing
st/ Dwichon MisehgiBrokan Cover Plales 3 bedmom cutied cover iilssing, exposd winss
ni- 3
Bathroom Lavatory Sink - Dameged/Miseing Lt aink ghoppor mising
Dore Damagient HardwenafLocks L2 badian door will not kitch:
Pronre: Missing Door 34 closat disors imissing
Kiirhen Refrigaraior-Missing/Damegadinoperitio Lt il damapged

2. Prepare corrective documentation following these guidelines:

http:/ /www.tdhca.state.tx.us/pmcomp/inspections/docs/ UPCS-WorkOrderGuidelines.pdf

3. Submit corrective documentation via - CMTS following the instructions at
http:/ /www.tdhca.state.tx.us/pmcdocs /CMTSUserGuide-AttachingDocs.pdf, then  email
Ysella Kaseman at ysella.kaseman{@tdhca.state.tx.us to let her know that the submission is

ready for review
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Exhibit 2

File Monitoring Violation Resources and Instructions

Resources:

1.

Refer to the following link for copies of forms that are referenced below:

htip:/ /www.tdhca.state.tx.us/ pmcomp /forms.htm

Technical support and training presentations are available at the following links:

Income and Rent Limits: hitp://www.tdhca.state.tx.us/pmcomp/irl/index.htm
Utility Allowance: http://www.edhea.state.x.us/pmcomp futility-allowance. htm
Affirmative Marketing Webinar: http://www.tdhca.state.tx.us/pmcomp/presentations.him

Affirmative Marketing Technical Assistance: htip:

Tenant Selection Criteria Webinar: http: //www.tdhca.state. tx.us/pmcomp /presentations. htm

Online Reporting: http:/ /www.tdhca.state.tx.us /pmcom reporis.htm

FAQs: hitp:/ /fwww.tdhca.state.tx.us/pmcomp/compFags.htm

All corrections must be submitted via CMTS: See link for steps to upload documents
http:/ S tdhea.state. txous /pmedocs / CMTSUserGuide-AttachingDocs.pdf.

Website link for CMTS is https:/ /pox.tdhea.state. tx.us /aims2/pox

Important notes -

i Do not backdate any documents listed below.

ii. A transfer of a qualified houschold from another unit is not sufficient to cotrect any findings. If
there is a tenant income cettification or household income above limit violation, a transfer from
another unit will simply cause the finding to transfer to that unit.

Instructions:

6. Reports to submit within CMTS: These reports cannot be completed on paper and the data must be

entered directly into CMTS. Log in to CMTS. Click the “Unit Status Report” link. On the next page, click
“Submit Reports™, then scroll down the list of reports until you find the desired report.

1 2015 and 2016 Annual Reports — Submit Part B (Unit Status Report) for both years. The 2015
report was due in 2016, and the 2016 report was due in 2017, They will be labeled accordingly.
You may input current occupancy data. Guides and resources are at this link if needed
http:/ fwrww.rdhca state tx.us/pmecomp /reports.htm.

i Pre-onsite documentation — Submit Entrance Interview Questionnaire via CMTS.

Written tenant selection criteria —
How _to prepare compliant criteda: Fist watch the webinar presentation available at:

www.tdhca.state.tx.us /pmeomp/presentations.htm. Then prepare updated written policies and
procedures addressing all requitements of the rule at 10 TAC §10.610, a copy of which is at
Attachment 4. Staff recommends using that rule as a checklist. Ensure that you include an effective date
for the policy. The “T0.670 (policy & procedures)” tab of this spreadsheet provides details regarding how
TDHCA monitors for this item so that you can check over your work before submission:
http:/ /werew tdhca state.tx.us /pmedocs/ OnsiteMonitoringForms.xlsx

What to submit: A copy of your complete written policies and procedures.
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b e

9.

Utility Allowance — Nothing was submitted indicating that there is a utility allowance. Please remember
that this is not an amount that you will charge to tenants; it is an estimate of how much the households
pay towatd utilities, to ensure that their total housing expenses are appropriately restricted.

Technical support: Details regarding  utility allowances are at this link:
htip:/ /www.tdhca.state.tx.us/pmcomp /utility-allowance htm. Calculate a utility allowance in accordance
with 10 TAC §10.614. Look over the “T0.674 (utility allowance)” tab of this spreadsheet, which provides
details regarding how TDHCA monitors for this item so that you can check over your work before

submission: http://www.tdhca.state.tx.us/pmedocs/OnsiteMonitoringForms.xlsx

What to submit: Submit 4 copy of the new utility allowance via CMTS. Also submit the development’s
updated Unit Status Report to demonstrate that the utility allowance has been implemented.
Rent will be tested development-wide by TIDHCA once the proper allowance is implemented, and any
resulting noncompliance will be cited at that time and provided a separate corrective action period of 90

days. For more information, see http://www.tdhca.state.tx.us /pmcomp /utility-allowance.htm

10. Household income violations for all units (7 total) — Follow the instructions below with respect to all
seven units and submit documentation via CMTS.

Circumstance for each unit

Instruction

If unit is occupied by a qualified
household

Submit the full tenant file*.

If all necessary documentation was not collected initially, then
collect new documentation to certify the household using their
cutrent financial citcumstances, Do not backdate forms.

If unit #s occupied by a nonqualified
household on a month-to-month lease

A. Follow your normal procedures for terminating residency and
provide a copy of documentation to TDHCA **

B. Once the unit becomes available, occupy the unit by a
qualified household, and submit the full new tenant file within 30
days of occupancy® Receipt after 5/23/2018 is acceptable for
this circumstance provided that Requirement A above is fulfilled.

If unit is occupied by a nonqualified
household with a non-expired lease

A, Issue a nonrenewal notice to tenant and provide a copy to
TDHCA** _

B. As soon as the unit is occupied by a qualified household, you
must submit the full tepant file*. Receipt after 5/23/2018 is

acceptable for this circumstance provided that Requirement A
above is fulfilled.

If unit has been vacant morz than 30 days

A. Unit must be made ready for occupancy. Submit a letter to
TDHCA, certifying that it is teady fot occupancy.

B. Occupy the unit by a qualified household, and submit the full
new tenant file within 30 days of occupancy*. Receipt after
5/23/2018 is acceptable for this citcumstance provided that
Requirement A above is fulfilled.

(table continned on next page)
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(table continned from prior page)

If unit has been vacant /s #han 30 days

certifying that it is ready for occupancy.

date of vacancy).

Requirements A and B above are fulfilled.

*Enl] tenant file must include: tenant application, verifications of all sources of incoms and asssts, tenant income certification,
lease, lease addendum, Tenant Rights and Resources Guide Acknowledgment, and a copy of the tenant selection eriteria
under which the bonsehold was screened. The application, verifications of income and aiiets, and tenant income certification
must be dated within 120 days of one another.

** If a notice of nonrenewal or notice of fermination is sent to tenant, ensure that it complies with requivements gf the rule at
10 TAC 10.610()

8. Affirmative marketing plan —

Technical support: First read the rule at 10 TAC §10.617, read the technical assistance guide at
http:/ /www.tdhea.state.tx.us/pmedocs/AMT-Assistance-Guide.pdf, and watch the webinar at

htrp:/ /www.tdhea.state.tx.us/pmcomp/presentations.htm, to gain a general understanding regarding

affirmative marketing. Next, review the following list of frequent problems obsetved, which include, but
are not limited to:
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Not using HUD Form 93524,

Not correctly identifying populations “least likely to apply”. In general, those populations that
are least likely to apply might include: White, American Indian or Alaska Native, Asian, Black or
African American, Native Hawailan or Other Pacific Islander, Hispanic or Latino, Persons with

_ Disabilities, Families with Children, and Other. Analysis Is required to determine which of these

groups are least likely to apply;

Not affirmatively marketing to the disabled. All properties must matrket to the disabled
population;

Not correctly identifying otganizations that are specifically associated with groups identified as
“least likely to apply”. For example, marketing to the Housing Authority or placing ads in
Craigslist would be considered general marketing, not affirmative marketing, because both setve
all persons living in the area; ‘

Not including evidence of special outreach efforts, such as marketing letters, to those “least likely
to apply” populations through specific media, organizations, or community contacts that work
with “least likely to apply” populations or work in areas where “least likely to apply” populations
live,

Not including a sentence in English and Spanish in the outreach tarketing materials that
prospective tenants can access if reasonable accommodations are needed to complete the
application process; and

Not including consideration regarding how Limited English Proficiency may affect populations
that are least likely to apply, and not including ways to mitigate language barriers related to
advertising and community outreach.

A, If unit is ready for occupancy, submit a letter to TDHCA,

B. If unit is not ready for occupancy, submit a letter to TDHCA
including details regarding work that is required and when the
unit will be ready for occupancy (no more than 30 days from the

C. Occupy the unit by a qualified household, and submit the full
new tenant file within 30 days of occupancy*. Receipt after
5/23/2018 is acceptable for this circumstance provided that




Steps to complete affirmative marketing plan:

a.
b.
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Identify the appropriate housing market in which outreach efforts will be made;

Determine the groups that are least likely to apply and mark them in your plan. The Affirmative
Marketing Web Tool referenced at 10 TAC §10.617(d}(5) to determine groups that are least likely
to apply is available online at  http://www.tdhcastate.tx.us/pmcomp /forms. htm.
The groups eurrently identified by this tool are Persons with Disabilities, Black/African American,
Not Hispanic, and Asian. If there is no checkbox in the Plan form for a group that is identified
by the Tool, you would add that group under “Other”. If you use this Tool and submit a copy
with your Plan, you may rely upon its results.

Alternatively, if you do not use the Tool, you may perform your own analysis to determine
groups that are least likely to apply, but you must perform and document a reasonable analysis by
which those groups were identified, you must always include persons with disabilities, and
populations representing less than 1% of the total population of the County or MSA will not be
required in your affirmative marketing. "This analysis must be included with the plan.

When the “Not Hispanic” population 1s identified by the Web Tool as a group least likely to
apply, that group would be marked in your plan as “Othet” and you would write in
“Not Hispanic”. Many owners assume that the “Not Hispanic” group identified by the
Affirmative Marketing Web Tool means “White”. That is not necessarily the case.
The Compliance Division explains the category like this: each household member has a Race and
an Ethnicity. The Race could be White, Ametican Indian or Alaska Native, Asian, Black or
African American, Native Hawailian or Other Pacific Islander. The Ethnicity could be either
Hispanic or Not Hispanic. In other words, a person could be Black/African American and
Hispanic. Likewise, a person could be White and Hispanic. In other words, the “Not Hispanic™
demographic is literally everyone who is “Not Hispanic.”

Identify in your plan specific organizations, media, and community contacts in the housing
market to send marketing outreach materials. The organtzations must specifically reach those
groups designated as least likely to apply. The Tool provides a link to a map that will show which
Census tracts may be most beneficial for affirmative marketing. The census tracts provided for
outreach consideration represent nearby neighborhoods identified in the U.S. Census as having
the greatest number of the groups who are least likely to apply at your development based on its
location. The identified neighborhoods may represent a first step for planning meaningful
outreach and marketing for your development.

Specific examples:
1. Least likely to apply population - People with disabilities:
1. Local Centet for Independent Living (“CIL”) — serve persons with all disability
types. Not all counties are covered http://www.txsilc.org/page ClLs.html

2. Apging and Disability Resource Center (“ADRC”) — intake and referral for
petsons with physical, intellectual, or developmental disabilities - all counties are
covered: https:/ /www.dads.state.tx.us/contact/search.cfm '

3. Local Intellectual and Developmental Disability Authority (LIDDA) — setves
persons with intellectual, or developmental disabilities - all counties ate covered:
hitps:/ /www.dads. state.tx.us/contact/search.cfm '

4. Local Mental Health Authority (LMHA) — serves persons with Mental Illness
and  Substance Use  disorders - all counties are  covered:
https:/ /www.dshs.texas,cov/mbservices-search

5. Local non-profits in your area serving people with disabilities

Call 211 and ask about resources for people with disabilities in your area, reach
out to groups setving people with disabilities in your community



i, Least likely to apply population - Black/Aftican Ametican:
1. Local Black/African American Chamber of Commerce
2. Local Black/African American Professionals Sodal Network
3. Weekly Black/African American newspaper / website for a city
4

Local community center or YMCA in 2 historically black/African American
neighborhood;

5. Community centers, places of worship, libraries, grocery stores in census tracts
with a high concentration of the racial group. In TDHCA’s Web Tool, these
areas are listed under “tracts for outreach consideration”

iil. Least likely to apply population — Not Hispanic:

1. Community centets, places of worship, libraries, grocery stores in census tracts
with 2 high concentration of the racial group. In TDHCA’s Web Tool, these
areas are listed under “tracts for outreach consideraton”

iv. Least likely to apply population - Asian:
1. Local Asian real estate association
Local Asian Chamber of Commerce
Local Asian Ametican Resource Center
Local organizations serving the Astan community

SEF RIS

Community centers, places of worship, libraries, grocety stores in census tracts
with a high concentration of the racial group. In TDHCA’s Web Tool, these
areas are listed under “tracts for outreach consideration”

Complete and execute an affirmative marketing plan using any vetsion of HUD Form 935.24A,
including the groups and organizations identified above;

Comply with all requirements of 10 TAC §10.617, which we recommend using as a checklist;

Ensure that your plan includes a section considering how Limited English Proficiency may affect
populations least likely to apply, and including ways-you plan to mitigate language barters related
to advertising and community outreach. Such information should be included in the Plan as an
additional consideration, or as an attachment to the Plan. Some sample information that may be

useful for preparation is available at http:/ /www.tdhca.state. tx.us/pmcdocs /L AP-Guide.doc;

Send marketing outreach materials (such as letters) to the identified organizations, ensuring that
said marketing materials comply with all requirements of 10 TAC §10.617. Remember that 10
TAC §10.617(£)(5) requires marketing materials to include the Fait Housing Logo and give
confact information that prospective tenants can access if reasonable accommodations are
needed in order to complete the application process. This contact information sentence must
include the terms “reasonable accommodation” and must be in English and Spanish. Here is a
sample of an acceptable sentence recently included in marketing matetrials from anothet
property: “Individuals who need to request @ reasonable accommodation to complete the application process
hould contact the apartment manager at XXX-XXX-XXXX. Personar con discapacidad que necesitan
Jolicitar un acomodacion razonable para completer el proceso de aplicacion deben comunicarse con el
Administrador del apartment al XXX-XXX-XXXX.”

Lock over the “10.677 (affirmative marketing)” tab of the spreadsheet at the following link, which
provides details regarding how TDHCA monitors for this itemn so that you can check over your

work before submission: http://www.tdhea.state. tx.us /pmedocs / OnsiteMonitoringForms.xlsx

What to submit: Affirmative Marketing Plan, Affirmative Marketing Web Tool, and copies of outreach
marketing materials (such as letters)
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Exhibit 3

Tenant File Guidelines

The following technical support does not represent a complete list of all file requirements and is
intended only as a guide. TDHCA staff recommends that all onsite staff responsible for accepting
and processing applications sign up for First Thursday Income Eligibility Training in order to get a
full ovetview of the process. Sign up at http://www.tdhca.state.tx.us/pmcomp/COMPtrain html or
https://www.tag.otg/events/. Forms discussed below are available at:
http:/ /www.tdhea.state. tx.us/pmeomp/forms.htm.

1. Intake Application: Each adult household member must complete their own application in
otder to be properly scteened at initial certification. A matried couple can complete a joint
application. The Department does not have a required form to screen households, but we
make 2 sample form available for that purpose. All households must be screened for
household composition, income and assets. Applicants must complete all blanks on the
application and answer all questions. Any lines left intentionally blank should be matrked
with “none” or “n/a.” The application must be signed and dated by all adult household
membets, using the date that the form is actually completed. If you use the Texas Apartment
Association (T'AA) Rental Application, be aware that it does not include all requirements,
but they have a “Supplemental Rental Application for Units Under Government Regulated
Affordable Housing Programs” that includes the additional requirements.

2. Release and Consent: Have tenant sign TDHCA’s Release and Consent form so that
verifications may be collected by the property.

3. Verify Income: FEach source of income and asset must be documented for every adult
household member based upon the information disclosed on the application.
‘There are multiple methods:

a. Income Verification for Households with Section 8 Certificates: This form is
signed by the Public Housing Authority, certifying that the household is eligible at
initial occupancy. This form can only be completed at initial occupancy and cannot
be used to correct a finding of noncompliance relating to income eligibility.

b. Fitst hand verifications: Paystubs ot payroll print-outs that show gross income. If
you choose this method, ensure that you consistently collect a specified number of
consecutive check stubs as defined in your management plan;

c. Employment Verification Form: Part 1 must be completed by you and signed by
the tenant. Part 2 must be completed by the employer. To prevent fraud, you must
submit the form ditectly to the employer and must not allow the tenant to handle it.
You should ensure that the person completing the employer portion has authority to
do so and has access to all applicable information in order to verify the employment
income. If you receive the verification via mail, retain the envelope. If you receive it
via fax, ensure that the fax stamp Is on it;

d. Verification of non-employment income: You must obtain verifications for all
other income sources, such as child suppott, social security, and/or unemployment
benefits. Self-cettification by the household is not acceptable. Examples: benefit
verification letter(s) would be acceptable fot social security and/or employrnent
benefits. Acceptable verifications for child support could include documents such as
divotce decree(s), court order(s), or a written statement from the court ot attorney
general regarding the monthly awarded amount;
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e. Telephone Verifications: these are acceptable only for clarifying discrepancies and
cannot be used as primary form of verification. Include your name, the date, the
name of the person with whom you spoke, and your signature;

f.  Certification of Zero Income: If an adult houschold member does not teport any
soutces of income on the application, this form can be used to document thotough
screening and to document the soutce of funds used to pay for rent, utilities, and/or
other necessities.

4. Verify Assets: Regardless of their balances, applicants must report all assets owned,
including assets such as checking ot savings accounts. The accounts are typically disclosed
on the application form, but you must teview all documentation from the tenant to ensure
proper documentation of the household’s income and assets. For instance, review the credit
teport (if you pull one), application, pay stubs, and other documents to ensute that all
information is consistent. Examples of ways to find assets that ate frequently ovetlooked:
Review pay stubs for assets such as checking and retirement accounts that the household
may have forgotten to include in the application. These accounts must also be verified.
Format of verifications:

a. Under $5000 Asset Certification Form: If the total cash value of the assets owned
by members of the household is less than $5,000, as treported on the Intake
Application, the TDHCA Under $5,000 Asset Certification form may be used to
verify assets. If applicable, follow the instructions to complete one form pet
household that includes everyone’s assets, even minors, and have all adults sign and
date using the date that the form is actually completed.

b. First hand verifications such as bank statements to verify a checking account.
Ensure that you use a consistent number of consecutive statements, as identified in
your management plan.

c. 3% party verifications using the TDHCA Asset Verification form.
As with the “Employment Verification Form” discussed above, Patrt 1 must be
completed by you and signed by the tenant. Part 2 must be completed by the
financial institution. To prevent fraud, you must submit the form directly to the
employet and must not allow the tenant to handle it. You should ensure that the
petson completing the financial institution’s portion has authotity to do so and has
access to all applicable information in otder to verify the asset(s). If you receive the
verification via mail, retain the envelope. If you receive it via fax, ensure that the fax
stamp is on it.

5. Tenant Income Certification Form: Upon vetification of all income and asset soutces
disclosed on the application and any additional information found in the documentation
submitted by the tenant, the next step is to annualize the sources on the Income
Certification Form, add them together, and compate to the applicable income limit for
household size which can be found at http://www.tdhca.state.tx.us/pmcomp/itl/index.htm.
Be sure to include any income derived from assets. The form must include all household
members, and be signed by each adult household membet.
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6. Lease: Must conform with your LURA and TDHCA requirements and indicate a rent

below the maximum rent litnits, which can be found at
http:/ /www.tdhca state.tx.us/pmcomp/itl/index.htm When determining the tent, ensute
that the tenant’s rent, plus the utility allowance, plus any housing subsidies, plus any
mandatory fees, are below the maximum limits set by TDHCA. 10 TAC §10.613(a) prohibits
the eviction or termination of tenancy of low income households for reasons other than
good cause throughout the affordability period in accordance with Revenue Ruling 2004-82.
In addition, 10 TAC §10.613(f) prohibits HTC developments from locking out or
threatening to lock out any development resident, or seizing or threatening to seize personal
propetty of a resident, except by judicial process, for purposes of performing necessary
repairs or construction wotk, or in case of emergency. The prohibitions must be included in
the lease or lease addendum. TAA has an affordable lease addendumn that has incorporated
this required language. If you are not a TAA member, you can draft a lease addendum using
the requirements outlined above.

Tenant Selection Criteria: In accordance with 10 TAC §10.610{(b), you must mamtain
written Tenant Selection Criteria and a copy of those written ctiteria under which an
applicant was screened must be included in the household’s file.

Tenant Rights and Resources Guide: As of 1/8/2015, the Fair Housing Disclosure
Notice and Tenant Amenities and Services Notice have been replaced by the Tenant Rights
and Resources Guide, a copy of which is available online at
hitip: / /www.tdhcastate.tx.us/pmcdocs / FairHousingDisclosure Bocklet.doc.

In accordance with 10 TAC §10.613(tn), a laminated copy of this guide must be posted in a
common atea of the leasing office. Development must also provide a copy of the guide to
each houschold during the application process and upon any subsequent changes to the
items described at patagtaph b} below. The Tenant Rights and Resources Guide includes:

a) Information about Fait Housing and tenant choice; and
b} Information regarding common amenities, unit amenities, and services.

A tepresentative of the household must receive a copy of the Tenant Rights and Resources
Guide and sign an acknowledgment of receipt of the brochure prior to, but no more than
120 days priot to, the initial lease execution date.

In the event that thete is a prior finding for a Fair Housing Disclosure Notice, Tenant
Amenities and Services Notice, the Tenant Rights and Resources Guide was not provided
timely, or the household does not cettify to receipt of the Tenant Rights and Resources
Guide, resolation will be achieved by providing the household with the Tenant Rights and
Resources Guide and receiving a signed acknowledgment. A copy of the acknowledgment
form is available at:

http:/ /www.tdhca.state.tx.us /pmcdocs/FairHousingDisclosureSignaturePage, pdf.
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Exhibit 4:

Texas Administrative Code

TTTLE 10 COMMUNITY DEVELOPMENT

PART 1 TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CHAPTER 10 UNIFORM MULTIFAMILY RULES

SUBCHAPTER E COMPLIANCE MONITORING

RULE §10.610 Written Policies and Procedures

(2) The purpose of this section is to outline policies and/ot procedures that are required to have written
documentation.

(1) Owners must inform applicants/tenants in writing, at the time of application or other action described in
this section, that such policies/procedutes ate available, and that the Owner will provide copies upon request
to applicants/tenants or their representatives.

(2) The Owner must have all policies and related documentation requited by this section available in the
leasing office or wherever applications are taken.

(3) All policies must have an effective date. Any changes requite a new effective date.

(4) In general, policies cannot be applied retroactively. Tenants who already reside in the development or
applicants on the wait list at the time new or revised tenant selection ctitetia are applied and who ate
otherwise in good standing under the lease or wait list, must not receive notices of tetmination or non-
renewal based solely on their faillure to meet the new or revised tenant selection criteria or be passed ovet on
the wait list. However, criteria related to program eligibility may be applied retroactively when a market
development receives a new award of tax credits, federal or state funds and a household is not eligible under
the new program requitements, or when prior criteria violate federal or state law.

(b) Tenant Selection Criteria. Ownets must maintain wtitten Tenant Selection Criteria. The criteria under
which an applicant was screened must be included in the household's file.

(1) The criteria must include:

(A) Requirements that determine an applicant's basic eligibility for the property, including any preferences
restrictions, and any other tenancy requirements. The tenant selection criteria must specifically list:

bl

(1) The income and rent limits;
(if) When applicable, restrictions on student occupancy and any exceptions to those restrictions; and,
(iif) Fees and/or deposits required as part of the application process.
(B) Applicant screening criteria, including what is screened and what scores or findings would result in
ineligibility.
() The screening criteria must avoid the use of vague terms such as "elderly," "bad credit," "negative

rental history," "poor housekeeping," or "criminal history” unless terms are cleatly defined within the criteria
made available to applicants.

() Applicants must be provided the names of any third party screening companies upon request.

(€} Occupancy Standards. If fewer than 2 persons (over the age of 6) pet bedtoom for each rental unit are
required for reasons other than those directed by local building code or safety regulations, 2 written
justification must be provided.

Page 7 of 22



R Y

(D) The following statermnents:

(i) The Development will comply with state and federal fair housing and antidiscrimination laws;
including, but not limited to, consideration of reasonable accommodations requested to complete the
application process.

(i) Screening criteria will be applied in a manner consistent with all applicable laws, including the Texas
and Federal Fair Housing Acts, the Federal Fair Credit Reporting Act, program guidelines, and the
Department's rules.

(iii) Specific animal, breed, number, weight restrictions, pet rules, and pet deposits will not apply to
households having a qualified setvice/assistance animal(s).

(E) Notice to applicants and current residents about Violence Against Women Reauthorization Act of
2013 {("VAWA"} protections.

(F) Specific age requirements if the Development is operating as Housing for Older Persons under the
Housing for Older Persons Act of 1995 as amended (HOPA), or as required by federal funds to have an
Flderly Preference, and in accordance with a LURA.

(2) The criteria must not:
(A) Include preferences for admission, unless such preference is:
(i) Allowed for under program rules; or,

(ii) The propetty receives Federal assistance and has received written approval from HUD, USDA, or VA
for such preference.

(B) Exclude an individual or family from admission to the Development solely because the household
participates in the HOME Tenant Based Rental Assistanice Program, the housing choice voucher program
under Section 8, United States Housing Act of 1937 (42 U.S.C. §1-437), or other federal, state, or local
government rental assistance program. If an Owner adopts a minimum income standard for households
participating in a voucher program, it is limited to the greater of a monthly income of 2.5 times the
household's shate of the total monthly rent amount ot $2,500 annually; or,

(C) In accordance with VAWA, deny admission on the basis that the applicant has been a victim of
domestic violence, dating violence, sexual assault, or stalking.

(3) If the Development is funded with HOME, Multifamily Direct Loan funds used as HOME match,
NHTF, or NSP funds, in accordance with 24 CFR §93.356 and 24 CFR §92.359, the critetia may have a
preference for petsons who have experienced domestic viclence, dating violence, sexual assault, or stalking.

(c) Reasonable Accommodations Policy. Owners must maintain a written Reasonable Accommodations
policy. The policy must be maintained at the Development. Owners are responsible for ensuring that their
employees and contracted third party management companies are aware of and comply with the reasonable
accomimodation policy.

(1) The policy must provide:

(A) Information on how an applicant or current resident with a disability may request a reasonable.
accommodation; and,

(B) A timeframe (not to exceed 14 calendar days) in which the Owner will respond to a request.
{2) The policy must not: .
(A) Requite a household to make a reasonable accommodation request in writing;

(B) Require a household to provide specific medical or disability information other than the disability
verification that may be tequested to verify eligibility for reasonable accommodation or special needs set aside

program,;
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{C) Exclude a household with person(s) with disabilities from admission to the Development because an
accessible unit is not currently available; or,

(D) Require a2 household to rent a unit that has already been made accessible.

(d) Wait List Policy. Ownets must maintain a wtitten wait list policy, regardless of current unit availability.
The policy must be maintained at the Development.

(1) The policy must include procedures the Development uses in:
(A) Opening, closing, and selecting applicants from the wait list;
(B) How preferences are applied; and,

(C) Procedures for priotitizing applicants needing accessible units in accordance with 24 CFR §8.27 and
Chapter 1, Subchapter B of this title.

(2) Developments with additional rent and occupancy restrictions must maintain a waiting list for theit lowet
rent restricted units. Unless otherwise approved at application, underwriting and cost certification, all unit
sizes must be available at the lower rent limits. The wait list policy for Developments with lower rent
restricted units must address how the waiting list for their lower rent restricted units will be managed. The
policy must not give a preference to prospective applicants over existing households. However, a
Development may, but is not required to, prioritize existing households over prospective applicants.

(e) Denied Application Policies. Owners must maintain a written policy regarding procedures for denying
applications.

(1) The policy must address the manner by which rejections of applications will be handled, including
timeframes and appeal procedures, if any.

2) Within seven (7) days after the determination is made to deny an application, the owner must provide
¥ ¥ PP _ P
any rejected or ineligible applicant that completed the application process a written notification of the
grounds for rejection. The written notification must include:

(A) The specific reason for the denial and reference the specific leasing criteria upon which the denial is
based;

(B) Contact information for any third parties that provided the information on which the fejection was
based and information on the appeals process, if one is used by the Development. A grievance procedure is
required for HOME Developments that are owned by Community Housing Development Organizations,
and Developments that lease units under the Depattment's Section 811-PRA program; and

(C) The TDHCA form based on HUD form 5380 "Notice of Occupancy Rights under the Violence
Against Women Act" and the HUD form 5382 "Certification of Domestic Violence, Datihg Violence, Sexual
Assault, or Stalking and Alternate Documentation.”

(3) The Development must keep a log of all denied applicants that completed the application process to .
include:

(A) Basic household demographic and rental assistance information, if requested duting any part of the
application process;

(B) The specific reason for which an applicant was denied, the date the decision was made; and,
(C) The date the denial notice was mailed or hand-deliveted to the applicant.

(4) A file of all rejected applications must be maintained the length of time specified in the applicable
program's recordkeeping requirements and include:

(A) A copy of the written notice of denial; and,

(B) The Tenant Selection Criteria policy undet which an applicant was screened.
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(f) Non-renewal and/or Termination Notices. Owners must maintain a written policy regarding procedures
for providing households non-reniewal and termination notices.

(1) The owner must provide in any non-tenewal or termination notice, a specific reason for the termination
or non-renewal.

(2) The notification must:
(A) Be delivered as required under applicable program rules;

(B) Include the TDHCA form based on HUD form 5380 "Notice of Occupancy Rights under the
Violence Against Women Act" and the HUD form 5382 "Certification of Domestic Viclence, Dating
Violence, Sexual Assault, or Stalking and Alternate Documentation." To avoid providing applicants and
residents with duplicate information, TIDHCA adtministered Developments layered with other federal funds
ate permitted to amend the TDHCA VAWA forms to incorporate requirements of other funders. However,
none of the information included in the TDHCA created form may be omitted.

(C) State how a person with a disability may request a reasonable accommodation in relation to such
notice; and,

() Include information on the appeals process if one is used by the property.

(g) Unit Transfer Policies. Owners must maintain a written policy regarding procedures for households to
request a unit transfer. The policy must address the following:

(1) How secutity deposits will be handled for both the current unit and the new unit;
(2) How transfers related to a reasonable accommodation will be addressed; and,

(3) For HI'C Developments, how transfers will be handled with regard to the multiple building project
election on IRS Form(s) 8609 line 8(b) and accompanying statements in accordance with §10.616 of this
subchapter, concerning Household Unit Transfer Requirements for All Programs.

(h) At the time of application Owners must provide each adult in the household the TDHCA form based on
HUD form 5380 "Notice of Occupancy Rights under the Violence Against Women Act” and the HUD form
5382 "Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking and Alternate
Documentation." To avoid providing applicants and residents with duplicate information, TDHCA
administered Developments layered with other federal funds are permitted to amend the TDHCA VAWA
forms to incorporate requirements of other funders. However, none of the information included in the
TDHCA ctreated form may be omitted.

(D) No later than June 14, 2017, HOME, NHTF, NSP, 811 PRA, and state HOME match, Development
Owners with contracts dated on or after December 16, 2016, must individualize for their Development and
then adopt the TDHCA form based on HUD Form 5381 "Model Emetgency Transfer Plan for Victims of
Domestic Violence, Dating Violence, Sexual Assault or Stalking" or request from the Department to use
another Federal program's Emergency Transfer Plan.

Soutce Note: The provisions of this §10.610 adopted to be effective April 24, 2016, 41 TexReg 2740;
amended to be effective October 1, 2017, 42 TexReg 4987
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Exhibit 5:

Texas Administrative Code

TITLE 10 COMMUNITY DEVELOPMENT

PART 1 TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CHAPTER 10 UNIFORM MULTIFAMILY RULES

SUBCHAPTER E POST AWARD AND ASSET MANAGEMENT REQUIREMENTS
RULE §10.406 Ownership Transfers (§2306.6713)

(a) Ownership Transfer Notification. All multifamily Development Ownets must provide written notice to
the Department at least thirty (30) calendar days priot to any sale, transfer, ot exchange of the Development
ot any portion of or Controlling interest in the Development. Transfers that are the result of an involuntary
removal of the general partner by the investment limited partner must be reported to the Department, as
soon as possible due to the sensitive timing and nature of this decision. If the Depattment determines that
the transfer, involuntary removal, or replacement was due to a default by the General Partner under the
Limited Partnership Agreement, or other detrimental action that put the Development at tisk of failure, staff
may make a recommendation to the Boatd for the debarment of the entity and/or its Principals and Affiliates
putsuant to the Depattment's debarment rule. In addition, a record of transfer involving Principals in new
proposed awatds will be repotted and may be taken into consideration by the Executive Award and Review
Committee, in accordance with §1.5 of this title (relating to Previous Participation Reviews), prior to
recommending any new financing or allocation of credits.

(b) Requirement. Department approval must be requested for any new member to join in the ownership of a
Development. Exceptions include changes to the investment limited parter, non-controlling limited partner,
or other partners affiliated with the investment limited partner, or changes resulting from foreclosure wherein
the lender or financial institution involved in the transaction is the resulting owner. Any subsequent transfer
of the Development will be required to adhere to the process in this section. Furthermore, a Development
Owner may not transfer an allocation of tax credits or ownership of a Development suppotted with an
allocation of tax credits to any Person or entity unless the Development Owner obtains the Executive
Director's prior, written approval of the transfer. The Executive Director may not unteasonably withhold
approval of the transfer requested in compliance with this section. Notwithstanding the foregoing, a
Development Ownet shall be required to notify the Department but shall not be required to obtain Executive
Director approval when the transferee is an Affiliate of the Developtment Owner with no new members or
the transferee is a Related Party who does not Control the Development and the transfer is being made for
estate planning purposes.

(c) Transfers Prior to 8609 Issuance or Construction Completion. Transfers (other than those that do not
require Executive Ditector approval, as set forth in subsection (b) of this section) will not be approved priot
to the issuance of IRS Form(s) 8609 (for Housing Tax Credits) or the completion of construction (for all
Developments funded through other Department programs) unless the Development Owner can provide
evidence that the need for the transfer is due to a hardship {ex. potential bankruptcy, removal by a partner,
etc.). 'The Development Owner must provide the Department with a written explanation describing the
hardship and a copy of any applicable agteement between the parties to the transfer, including any Third-
Party agreement.

(d) Non-Profit Organizations. If the ownership transfer request is to replace a non-profit otganization within
the Development ownership entity, the replacement non-profit entity must adhere to the requirements in
paragraph (1) or (2) of this subsection.

(1) If the LURA requites ownership ot matetial participation in ownership by 2 Qualified Non-Profit
Organization, and the Development received Tax Credits pursuant to §42(h)(5) of the Code, the transferee
must be a Qualified Non-Profit Organization that meets the requitements of §42(h)(5) of the Code and Texas
Government Cede §2306.6706.

Page 21 of 22



(2) If the LURA requites ownership or material participation in ownership by a qualtfied non-profit

organization, but the Development did not receive Tax Credits pursuant to §42(h)(5) of the Code, the
Development Owner must show that the transferee is a non-profit organization that complies with the
LURA.

(e) Historically Underutlized Business ("HUB") Organizations. If a HUB is the general partner of a
Development Owner and it (i) is being removed as the result of a default under the organizational documents
of the Development Owner or (if) determines to sell its ownership interest, in either case, after the issnance of
8609s, the purchaser of that general partnership interest is not required to be a HUB as long as the LURA
does not require such continual ownership or a material LURA amendment is approved. Such approval can
be obtained concurrent with Board approval described herein. All such transfers must be approved by the
Boatd and require that the Board find that:

(1) the selling HUB is acting of its own volition ot is being removed as the result of a default under the
organizational documents of the Development Owner;

(2) the participation by the HUB has been substantive and meaningful, or would have been substantial and
meaningful had the HUB not defaulted under the organizational documents of the Development Owner,
enabling it to realize not only financial benefit but to acquire skills relating to the ownership and operation of
affordable housing; and

(3) the proposed purchaser meets the Department's standards for ownership transfers
(f) Documentation Requited. A Development Owner must submit documentation requested by the
Department to enable the Department to undetstand fully the facts and circumstances that gave rise to the
need for the transfer and the effects of apptoval or denial. Documentation inchudes but is not limited to:

(1) a written explanation outlining the reason for the request;

(2) a list of the names of transferees and Related Parties;

(3) detailed information describing the experience and financial capacity of transferees and related parties
holding an ownership interest of 10 percent or greater in any Principal or Controlling entity;

(4) evidence and certification that the tenants in the Development have been notified in writing of the
proposed transfer at least thirty (30) calendar days prior to the date the transfer is approved by the
Department. The ownetship transfer approval letter will not be issued until this 30 day period has expired.

() Within five (5) business days after the date the Department receives all necessary information under this
section, staff shall initiate a qualifications review of a transfetee, in accordance with §1.5 of this title, to
determine the transferee's past compliance with all aspects of the Department’s programs, LURAs and
eligibility under this chapter.

(h) Credit Limitation. As it relates to the Housing Tax Credit amount further described in §11.4(2) of this title
{relating to Tax Credit Request and Award Limits), the credit amount will not be applied in circumstances
desctibed in patagraphs (1) and (2) of this subsection:

(1) in cases of transfers in which the syndicator, investor or limited partner is taking over ownership of the
Development and not merely replacing the general partner; or

(2) in cases where the general partner is being replaced if the award of credits was made at least five (5) yeats
prior to the transfer request date.

() Penalties. The Development Owner must comply with any additional documentation requitements as
stated in Subchapter F of this chapter (relating to Compliance Monitoring). The Development Owner, as on
record with the Depattment, will be liable for any penalties imposed by the Department even if such penalty
can be attributable to the new Development Owner unless such ownership transfer is approved by the
Departient.

() Ownetship Transfer Processing Fee. The ownership transfer request must be accompanied by
corresponding ownership transfer fee as outlined in §10.901 of this chapter (relating to Fee Schedule).

Source Note: The provisions of this §10.406 adopted to be effective December 9, 2014, 39 TexReg 9518
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BOARD ACTION REQUEST
LEGAL DIVISION
FEBRUARY 22, 2018

Presentation, discussion, and possible action' regarding the adoption of an Agreed Final Order
concerning Parkview Place Apartments (HOME 535031 / CMTS 2652)

RECOMMENDED ACTION

WHEREAS, Patkview Place Apattments, owned by 3Mind Parkview, LLC
(“Owner”), had unresolved compliance findings relating to the applicable land use
restriction agreement and the associated statutory and rule_requj.tements;

WHEREAS, all findings that had been referred for an administrative penalty were
resolved informally before consideration by the Enforcement Committee;

WHEREAS, Owner’s representatives have agreed, subject to Board approval, to
enter 1nto an Agreed Final Otder stipulating that violations occutred, and assessing
no administrative penalty; and

WHEREAS, staff has based its recommendations for an Agreed Final Order on the
Department’s rules for administrative penalties and an assessment of each and all of
the statutory factors to be considered in assessing such penalties, applied specifically
to the facts and circumstances present in this case;

NOW, therefore, it is heteby

RESOLVED, that an Agreed Final Order, stpulating that violations occurred at
Patkview Place Apartments (HOME 535031 / CMTS 2652), as presented at this
meeting, but authorizing staff to make any necessary non-substantive technical
corrections, is hereby adopted as the order of this Board.




i,

BACKGROUND

3Mind Patkview, LLC (“Ownet”) is the owner of Patkview Place Apartments (“Property”), a low
income apattment complex composed of 176 units, located in Georgetown, Williamson County.
Records of the Texas Secretary of State list DFWR Parkview Apartments LLC as the sole member
of Owner, and Frank Ruimy signed formation documents representing himself as President of that
otganization. CMTS lists Jim Coopet as the primary contact for Owner. The property is managed
by Dayrise Residential.

The Propetty is subject to a Land Use Restriction Agreement {“LURA”) signed by a prior owner in
1998 in consideration for HOME funding in the amount of $574,598 to build and operate the
Property. The HOME loan was paid off in 2008. The Owner acquired the property in 2015 and
although an Agreement to Comply with the LURA was not signed, the LURA remains in effect per
Section 7.7 of the LURA, which stipulates that its restrictions run with the land.

Owner has no penalty referral history. Owner did not respond to the Compliance Division’s
monitoring review, but did submit a timely, though insufficient, response to the subsequent
Affirmative  Marketing Plan review and Wrtten DPolicies and Procedures review.
Multiple administrative penalty referrals were made for the following violations:

1. Household income violations for units 5201, 8306, and 9301;
2. Lease violation for failure to implement the Tenant Rights and Resources Guide;

3. Failure to maintain an acceptable Affirmative Matketing Plan and evidence of associated
marketing efforts; and

4. Failure to maintain complete written policies and procedures, including tenant selection
criteria.

Additional technical support was provided by the Compliance Division and Legal Division after the
propetty was referred for an administrative penalty. Ultimately, all violations were resolved by
January 3, 2018, after the Enforcement Committee deadline for avoiding the informal conference.
It is not approprtiate to close the administrative penalty referral with a warning letter because of the
missed Committee deadline, howevet, full resolution was achieved before the informal conference,
and Owner has agreed to sign an Agreed Final Order assessing no administrative penalty for
noncompliance at Parkview Place Apartments, but stipulating that violations has occurted and were
not timely corrected.

Consistent with direction from the Department’s Enforcement Committee, an Agreed Final Order
stipulating that violations occutred is tecommended, with no administrative penalty. This will be a
reportable item of consideration under previous participation for any new award to the principals of
the owner.



ENFORCEMENT ACTION AGAINST § BEFORE THE
3MIND PARKVIEW, LLC g TEXAS DEPARTMENT OF
WITH RESPECT TO § HOUSING AND
PARKVIEW PLACE APARTMENTS g COMMUNITY AFFAIRS
)

(HOME FILE # 535031 / CMTS # 2652)-
AGREED FINAL ORDER

General Remarks and official action taken:

On this 22™ day of February, 2018, the Governing Board (“Board”) of the Texas Department of
Housing and Commuruty Affairs (“TDHCA” or “Department”) considered the matter of whether
enforcement action should be taken against 3SMIND PARKVIEW, LLC, a Delaware Corporation
(*“Respondent™).

This Agreed Order is executed pursuant to the authority of the Administrative Procedure Act
(“APA”), Tex. Gov’'t Code §2001.056, which authorizes the informal disposition of contested cases.
In a desire to conclude this matter without further delay and expense, the Board and Respondent
agree to resolve this matter by this Agreed Final Order. The Respondent agrees to this Otder for the
purpose of resolving this proceeding only and without admitting or denying the findings of fact and
conclusions of law set out in this Ordet,

Upon recommendation of the Enforcement Committee, the Board makes the following ﬁndjngs of
fact and conclusions of law and enters this Order:

WAIVER

Respondent acknowledges the existence of their right to request a heating as provided by Tex. Gov’t
Code § 2306.044, and to seek judicial review, in the District Court of Travis County, Texas, of any
order as provided by Tex. Gov’t Code § 2306.047. Pursuant to this compromise and settlement, the
Respondent waives those rights and acknowledges the jurisdiction of the Board over Respondent.

FINDINGS OF FACT

Twrisdiction:

1. Duting 1997, Patkview Place, Lid. (“Prot Owner”}) was awarded a low interest HOME loan
by the Board, in the total amount of $574,598 to build and operate Patkview Place
Apartments (“Property”) (HTC file No. 535031 / CMTS No. 2652 / LDLD No. 704).

2. Pror Owner signed a land use restriction agreement (“LURA”) tegarding the Property. The
LURA was effective February 9, 1998, and filed of record at Document Number 9808967 of
the Official Public Records of Real Property of Wiliamson County, Texas (“Records™).
In accotdance with Section 7.7 of the LURA, the LURA is a resttictive covenant/deed
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4.

restriction encurnbering the property and binding on all successors and assigns for the full
term of the LURA.

Respondent purchased the Property on April 23, 2015 and, although an Agreement to
Comply was not signed, Respondent is bound to the terms of the LURA in accordance with
Section 7.7 thereof.

Respondent is subject to the regulatory authority of TDHCA.

Compliance Violations':

5.

An on-site monitoting review was conducted on Aptil 19, 2017, to determine whether
Respondent was in compliance with LURA requirements to lease units to low income
households and maintain tecords demonstrating eligibility. The monitoring review found
violations of the LURA and TDHCA rules. Notifications of noncompliance were sent and a
August 9, 2017, corrective action deadline was set, however, the following violations were
not corrected before the cottective action deadline:

2. Respondent failed to provide documentation that household incomes wete within
prescribed limits upon initial occupancy for units 5201, 8306, and 9301, a violation
of 10 TAC §10.611 (Determination, Documentation and Certification of Annual
Income) and Section 4.3 of the LURA, which require screening of tenants to ensure
qualification for the program. The final violation was resolved on January 3, 2018,
after intervention by the Enforcement Committee; and

b. Respondent failed to implement the Tenant Rights and Resources Guide, a violation
of 10 TAC §10.613 (LLease Requirements), which requires owners to post a laminated
copy of the Guide in a common area of the leasing office and provide a copy to each
household duting the application process and upon any subsequent change to
common amenities, unit amenities, or services. The violation was resolved on
Novetnber 29, 2017, after intervention by the Enforcement Committee.

An Affirmative Matketing Plan review was conducted on July 12, 2017, to determine
whether Respondent was in compliance with rule requirements. A plan was submitted, but
did not meet requitements, a violation of Section 4.8 of the LURA and 10 TAC §10.617
(Affirmative Marketing), which requires developments to maintain an affirmative matketing
plan that meets minimum requirements and to distribute marketing materials to selected
marketing otganizations that reach groups identified as least likely to apply and to the
disabled. Notification of noncompliance was sent and an October 10, 2017, corrective
action deadline was set, however, the violation was not resolved befotre the cotrective action
deadline. The violation was ultimately resolved on November 29, 2017, after intervention by
the Enforcement Committee.

! Within this Agreed Final Order, all references to violatlons of TDHCA Compliance Monitoring rules at
10 TAC §§ 10 and 60 refer to the versions of the code in effect at the time of the compliance monitoring reviews
and/or inspections that resulted in recording each violation. All past violations remain violations under the current
code and all interim amendments.
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7. A Written Policies and Procedures review was conducted on July 12, 2017, to determine
whether Respondent was in compliance with tule requirements. Policies were submitted, but
but did not meet requirements, a violation of 10 TAC §10.610 (Written Policies and
Procedures), which requires all developments to establish written tenant selection criteria
that meet mumimum TDHCA requirements. Notification of noncompliance was sent and an
October 10, 2017, corrective action deadline was set, however, the violation was not
tesolved before the cortective action deadline. 'The violation was resolved on November 17,
2017, after intervention by the Enforcement Committee.

8. All violations listed above are considered resolved at the time of this Otder.

CONCLUSIONS OF LAW

1. The Department has jutisdiction over this matter pursuant to Tex. Gov’'t Code §§2306.041-
0503 and 10 TAC §2.

2. Respondent i1s a “housing sponsor” as that term is defined in Tex. Gov’t Code
§2306.004(14).

3. Respondent violated Section 4.3 of the LURA and 10 TAC §10.611 by failing to provide
documentation that household incomes ate within prescribed limits upon initial occupancy
for Units 5201, 8306, and 9301.

4. Respondent violated leasing requirements in 10 TAC §10.613 by failing to implement the
Tenant Rights and Resources Guide.

5. Respondent violated 10 TAC §10.617 by failing to ptovide a complete affirmative marketing
plan.

6. Respondent violated 10 TAC §10.610 by not maintaining written tenant selection critetia
meeting TDHCA requitrements.

7. Because Respondent is a housing sponsot, TDHCA may order Respondent to petform or
refrain from performing cettain acts in order to comply with the law, TDHCA rules, or the
terms of a contract or agreement to which Respondent and TDHCA are parties, pursuant to
Tex. Gov’t Code §2306.267.

8. Because Respondent has violated rules ptomulgated putsuant to Tex. Gov’t Code §
2306.053 and has violated agreements with the Agency to which Respondent is a patty, the
Agency may impose an administrative penalty pursuant to Tex. Gov’t Code §2306.041.

9. Itis appropriate to assess no administrative penalty in accordance with 10 TAC §2.
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Based upon the foregoing findings of fact and conclusions of law, and an assessment of the factots
set forth in Tex. Gov’t Code §2306.042 to be considered in assessing such penalties as applied
specifically to the facts and circumstances present in this case, the Board of the Texas Department
of Housing and Community Affairs ordets the following:

IT IS HEREBY ORDERED that Respondent not be assessed an administrative penalty.

IT IS FURTHER ORDERED that Respondent shall follow the requirements of
10 TAC §10.406, a copy of which is included at Exhibit 1, and obtain approval from the
Department priot to consummating a sale of the property, if contemplated.

IT IS FURTHER ORDERED that the terms of this Agreed Final Order shall be published on
the TDHCA website.

[Remainder of page intentionally blank]

Page 4 of §



Approved by the Governing Board of TDHCA on February 22 , 2018.

By:
Name: [.B. Goodwin
Title: Chair of the Board of TDHCA

By:
Name: James “Beau” Eccles
Title: Secretary of the Board of TDHCA

THE STATE OF TEXAS §

S
COUNTY OF TRAVIS  §

Before me, the undersigned notary public, on this 22nd day of February, 2018, personally appeared
[.B. Goodwin, proved to me to be the person whose name is subscribed to the foregoing instrument
and acknowledged to me that he executed the same for the purposes and consideration therein
expressed.

(Seal}

Notary Public, State of Texas

THE STATE OF TEXAS §
S
COUNTY OF TRAVIS §
Before me, the undersigned notary public, on this 22nd day of February, 2018, personally appeared
James “Beau” Hccles, proved to me to be the person whose name is subscribed to the foregoing

mstrument and acknowledged to me that he executed the same for the purposes and consideration
therein expressed.

(Seal)

Notary Public, State of Texas
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STATE OF TEXAS §

)
COUNTY OF §
BEFORE ME, , 2 notary public in and for the State of R
on this day petrsonally appeared , known to me or proven to me
through to be the person whose name is subsctibed to the foregoing

instrument, and acknowledged to me that (he/she) executed the same for the purposes and
consideration therein expressed, who being by me duly sworn, deposed as follows:

1. “My name is Franck Ruimy, I am of sound mind, capable of making this statement, and
personally acquainted with the facts herein stated.

2. T hold the office of for Respondent. I am the authorized representative
of Respondent, owner of the Property, which is subject to a Land Use Restriction Agreement
monitored by the TDHCA in the State of Texas, and I am duly authorized by Respondent to
execute this document.

3. Respondent knowingly and voluntarily enters into this Agreed Final Order, and agrees with and
consents to the issuance and service of the foregoing Agreed Order by the Board of the Texas
Department of Housing and Community Affairs.”

RESPONDENT:

3MIND PARKVIEW, LLC, a Delaware Limited Liability
Company

DFWR PARKVIEW APARTMENTS, LLC, its sole
member, a Delaware Limited Liability Company

By:
Name: FRANCK RUIMY
Title:

Given under my hand and seal of office this day of , 2018.

Signature of Notary Public

Printed Name of Notary Public

NOTARY PUBLIC IN AND FOR THE STATE OF

My Commission Expires:
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Exhibit 1

Texas Administrative Code

TITLE 10 COMMUNITY DEVELOPMENT

PART 1 TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
CHAPTER 10 UNIFORM MULTIFAMILY RULES

SUBCHAPTER E POST AWARD AND ASSET MANAGEMENT REQUIREMENTS
RULE §10.406 Owmership Transfers (§2306.6713)

(a) Ownership Transfer Notification. All multifamily Development Owners must provide written notice to
the Department at least thirty (30) calendar days prior to any sale, transfer, or exchange of the Development
or any portion of or Controlling interest in the Development. Transfers that are the result of an involuntaty
removal of the general partner by the investment limited partner must be reported to the Department, as
soon as possible due to the sensitive timing and nature of this decision. If the Department determines that
the transfer, involuntary removal, or replacement was due to a default by the General Parther under the
Limited Partnership Agreement, ot other detrimental action that put the Development at tisk of failure, staff
may make a recommendation to the Board for the debarment of the entity and/or its Principals and Affiliates
pursuant to the Department's debatment rule. In addition, 2 record of transfer involving Principals in new
proposed awards will be reported and may be taken into consideration by the Executive Award and Review
Committee, in accordance with §1.5 of this title (relating to Previous Participation Reviews), ptior to
recommending any new financing ot allocation of credits.

(b) Requirement. Department approval must be requested for any new member to join in the ownetship of a
Development. Exceptions include changes to the investment limited partner, non-controlling limited partner,
ot other partners affiliated with the investment limited partner, or changes resulting from foreclosure wherein
the lender or financial institution involved in the transaction is the resulting owner. Any subsequent transfer
of the Development will be required to adhere to the process in this section. Furthermore, a Development
Owner may not transfer an allocation of tax credits or ownership of a Development supported with an
allocation of tax credits to any Person or entity unless the Development Owner obtains the Executive
Directot's ptior, written approval of the transfer. The Executive Director may not unteasonably withhold
approval of the transfer requested in compliance with this section. Notwithstanding the foregoing, a
Development Owner shall be required to notify the Department but shall not be required to obtain Executive
Director approval when the transferee is an Affiliate of the Development Owner with no new members ot
the transferee is 2 Related Party who does not Control the Development and the transfer is being made for
estate planning putposes.

(c) Transfers Prior to 8609 Issuance or Construction Completion. Transfers (othet than those that do not
require Executive Director approval, as set forth in subsection (b) of this section) will not be approved priot
to the issuance of IRS Form(s) 8609 (for Housing Tax Credits) or the completion of construction (for all
Developments funded through other Department programs) unless the Development Owner can provide
evidence that the need for the transfer is due to a hardship (ex. potential bankruptcy, removal by a pattnet,
etc.). The Development Owner must provide the Department with a written explanation desctibing the
hardship and a copy of any applicable agreement between the parties to the transfer, including any Third-
Party agreetnent.

(d) Non-Profit Organizations. If the ownership transfer request is to replace a non-profit organization within
the Development ownership entity, the replacement non-profit entity must adhere to the requitements in
paragraph (1) or (2) of this subsection.

(1) If the LURA requires ownership or material participation in ownership by a Qualified Non-Profit
Organization, and the Development received Tax Credits pursuant to §42(h)(5) of the Code, the transferee
must be a Qualified Non-Profit Organization that meets the requirements of §42(h)(5) of the Code and Texas
Government Code §2306.6706.
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(2) If the LURA requires ownership ot material participation in ownership by a qualified non-profit
organization, but the Development did not receive Tax Credits pursuant to §42(h)(5) of the Code, the
Development Ownet must show that the transferee is a non-profit organization that complies with the
LURA.

(e) Histotically Underudlized Business ("HUB") Otpanizations. If a HUB is the general partner of a
Development Owner and it (i) is being removed as the result of a default under the organizational documents
of the Development Owner ot (ii) determines to sell its ownership interest, in either case, after the issuance of
8609s, the putchaser of that general partnership interest is not required to be a HUB as long as the LURA
does not trequire such continual ownership or a material LURA amendment is approved. Such approval can
be obtained concurrent with Board approval desctibed herein. All such transfers must be approved by the
Board and require that the Board find that:

(1) the selling HUB is acting of its own volition or is being removed as the result of a default under the
otganizational documents of the Development Owner;

(2) the participation by the HUB has been substantive and meaningful, or would have been substantial and
meaningful had the HUB not defaulted under the organizational documents of the Development Owner,
enabling it to realize not only financial benefit but to acquire skills relating to the ownership and operation of
affordable housing; and

(3) the proposed putrchaser meets the Depatrtiment's standards for ownership transfers
(f) Documentation Requited. A Development Owner must submit documentation requested by the
Department to enable the Department to understand fully the facts and circumstances that gave rise to the
need for the transfer and the effects of approval ot denial. Documentation includes but is not limited to:

(1) a written explanation outlining the reason for the request;

(2) a list of the names of transferees and Related Parties;

(3) detailed information describing the experience and financial capacity of transferees and related parttes
holding an ownership interest of 10 percent or greater in any Principal or Controlling entity;

(4) evidence and certification that the tenants in the Development have been notified in writing of the
proposed transfer at least thirty (30) calendar days prior to the date the transfer is approved by the
Depattment. The ownership transfer approval letter will not be issued until this 30 day period has expired.
{g) Within five (5) business days after the date the Department receives all necessary information under this
section, staff shell initiate a qualifications review of a transferee, in accordance with §1.5 of thus title, to
determine the transferee's past compliance with all aspects of the Department's programs, LURAs and
eligibility under this chapter.

(h) Credit Limitation. As it relates to the Housing Tax Credit amount further described in §11.4(a) of this title
{relating to Tax Credit Request and Award Limits), the credit amount will not be apphed in circumstances
described in paragraphs (1) and (2} of this subsection:

(1) in cases of transfers in which the syndicator, investor or limnited partner is taking over ownership of the
Development and not merely replacing the general partner; or

(2) in cases whete the general partner is being replaced if the award of credits was made at least five (5) years
ptior to the transfer request date.

(i) Penalties. The Development Owner must comply with any additional documentation requirements as
stated in Subchapter F of this chapter (relating to Compliance Monitoring). The Development Owner, as on
record with the Department, will be liable for any penalties imposed by the Departrent even if such penalty
can be attributable to the new Development Owner unless such ownership transfer is approved by the
Department.

(i) Ownetship Transfer Processing Fee. The ownership transfer request must be accompanied by
cotresponding ownership transfer fee as outlined in §10.901 of this chapter (relating to Fee Schedule).

Source Note: The provisions of this §10.406 adopted to be effective December 9, 2014, 39 TexReg 9518
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BOARD ACTION REQUEST
ASSET MANAGEMENT
FEBRUARY 22, 2018

Presentation, discussion, and possible action regarding a change in the ownership structure of the
Development Owner, Developer, and Guarantors prior to issuance of IRS Form(s) 8609 for Gardens at San
Juan Square/San Juan IIT (HTC No. 12415)

RECOMMENDED ACTION

WHEREAS, Gardens at San Juan Square (the “Development”) received an award of 4%
Housing Tax Credits (“HTC”) in 2012 to construct 252 multifamily units in San Antonio;

WHEREAS, there was a change in the ownership structure of NRP San Juan III, LLC
(“NRP San Juan III”), the Class B Special Limited Partner (.01%) of the Development
Owner that involves the addition of new affiliated entities but no new principals, and the
removal of one of its original controlling Principals;

WHEREAS, Alan F. Scott (“Scott”), 33.33% owner of NRP San Juan III, retired in 2014
and sold his interest in the various NRP entities and projects to the remaining principals, J.
David Heller (“Heller”) and T. Richard Bailey, Jr. (“Bailey”);

WHEREAS, Scott, in addition to Heller and Bailey, was used to meet the Experience
Requirement in the Application; and

WHEREAS, the transfer of ownership is being requested prior to the issuance of IRS
Form(s) 8609 and 10 TAC §10.406(e) requires that parties reflected in the Application that
have control must remain in the ownership structure and retain such control, unless
approved otherwise by the Board, and changes in Developers or Guarantors are considered
nonmaterial amendments under 10 TAC §10.405(a)(3)(C) but included as part of this board
action request;

NOW, therefore, it is hereby
RESOLVED, that the ownership transfer and amendments in the Developer and
Guarantor for Gardens at San Juan Square is approved as presented to this meeting, and the

Executive Director and his designees are hereby, authorized, empowered, and directed to
take all necessary action to effectuate the foregoing.

BACKGROUND

San Juan III was approved for 4% Housing Tax Credits to construct 252 units in San Antonio, Bexar
County. NRP, the representative of the Class B Special Limited Partner of the Development Owner, San
Juan III, Ltd., has submitted a request for changes in the ownership structure of the Development Owner,
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Developer, and Guarantors. The changes involve the removal of affiliates and a principal and the addition
of new affiliated entities but no new principals.

The changes to the Development Owner are for the ownership structure of the Class B Special Limited
Partner, NRP San Juan III, LLC. Alan F. Scott (“Scott”), 33.33% owner of NRP San Juan III, retired and
sold his interest to the remaining principals, J. David Heller (“Heller”’) and T. Richard Bailey, Jr. (“Bailey”).
Heller and Bailey transferred their ownership to RD Holdco LLC (“Holdco”) and San Juan III E-Group,
LLC (“E-Group”) but will remain non-member managers of NRP San Juan III. Holdco (88%) will be
controlled by J. David Heller, Trustee, and T. Richard Bailey, Jr., Trustee. The trusts are controlled by the
current principals, Heller and Bailey. E-Group is controlled by Heller; however, the entity will have no
management or control rights in NRP San Juan III.

Although Scott was used to meet the Experience Requirement in the Application, Heller and Bailey were
also used and remain owners in the Development.

Ownership Structure approved at Application

PARTNERSHIP

San Juan III, Ltd.
A Texas Limited Partnership formed (TBD)
Agreement of Limited Partnership dated

EIN: (TBD)
GENERAL PARTNER CLASS B SPECIAL
LIMITED PARTNER INVESTOR LIMITED PARTNER
SAHA San Juan III, LLC (TBD)
A Texas limited liability company formed (TBD) NRP San Juan III, LLC
0,
EIN: (TBD) An Ohio limited liability 99.98%
0.01% company formed (TBD)
‘ EIN: (TBD)
0.01%

SOLE MEMBER

San Antonio Housing Facility Corporation
A Texas non-profit corporation formed 12/21/1982
EIN: 74-2255915
100%

J. David Heller - 33.34%
Alan F. Scott - 33.33%
T. Richard Bailey, Jr. - 33.33%

Board of Directors

Lourdes Castro Ramirez, Secretary/Treasurer
Ramiro Cavazos, Chairman
Brian Herman, Vice-Chairman
Richard Gambitta, Board Member
Karina Cantu, Board Member
Yolanda Hotman, Board Member
Stella Burciaga Molina, Board Member
Charles Munoz, Board Member
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Revised Ownership Structure

BORROWER
San Juan III, Ltd.
a Texas limited partnership
formed on 10/11/2012
EIN: 30-0766954

GENERAL PARTNER CLASS B LIMITED PARTNER INVESTOR LIMITED PARTNER
SAHA San Juan III, LLC NRP San Juan III, LLC u.s. p C ity D p
a Texas limited liability company A Texas limited liability company Corporation
formed on 10/11/2012 Formed on 1/24/2013 99.98%
EIN: 46-2154731 EIN: 46-2022669
0.01% 0.01%
SOLE MEMBER NON-MANAGING MEMBER NON-MEMBER
San Antonio Housing Facility DO ol San Juan 111 E-Group LLC MANAGERS
Corporation An Ohio limited liability company An Ohio limited liability company 3. David Heller
A Texas nonprofit corporation Forrneld on 5/14/2014 Formed on 2/22/2013 T. Richard Bailey, Jr.
formed on 12/21/1982 EIN: 47-1044555 EIN: 46-2200449
EIN: 74-2255915 %
100%
| NON-MEMBER MANAGER NON-MANAGING MEMBERS
NRP E-Group Manager LLC Comprised of non-managing members
1235?5%‘:52553%55 An Ohio limited liability company with a small interest in the Class B LP
Secretary/Treasurer ! Formed on 5/23/2012 that do not exercise any control of the
Ramiro Cavazos, Chairman EIN: 45-5399140 Class B Limited Partner or the E-Group
Brian Herman, Vice-Chairman [
Richard Gambitta, Board Member
Karina Cantu, Board Member MEMBER NON-MANAGING MEMBERS
Yolanda Hotman, Board Member B J. David Heller - Trustee, UAD
Stella Burciaga Molina, Board Member An Ohio limited liability company D ~ 12/16/98 — 300 Units
Charles Munoz, Board Member Formed on 5/14/2014 T. Richard Bailey, Jr. — Trustee, UAD
’ EIN: 47-1044555 7/9/12 — 300 Units
o (300 Units = 100%)
NON-MEMBER MANAGERS ,-"'
J. David Heller -
Alan F. Scott

Changes to the ownership structure of the co-Developer also involve the removal of Scott as a principal and
replacing affiliated entities with new affiliates. The co-Developer, NRP Holdings LL.C, was originally owned
by Heller, Scott, and Bailey, and managed by NRP Investment Corporation. The entity is now owned by

NRP Direct Subsidiary LL.C and NRP Investments LLC.

Co-Developers at Application

CO-DEVELOPER CO-DEVELOPER
25% 75%
San Antonio Housing Facility Corporation NRP Holdings LLC
A Texas non-profit corporation formed An Ohio limited liability company formed
12/21/1982 December 26, 2001
EIN: 74-2255915 EIN: 06-1643724
100%
Board of Directors NON-MEMBER MANAGER MEMBERS
Lourdes Castro Ramirez, Secretary/Treasurer NRP Investments Corporation J. David Heller — 33.34%
Ramiro Cavazos, Chairman An Ohio Corporation formed Alan F. Scott — 33.33%
Brian Herman, Vice-Chairman March 15, 1999 T. Richard Bailey, Jr. - 33.33%
Richard Gambitta, Board Member EIN: 34-1899036
Karina Cantu, Board Member 0%
Yolanda Hotman, Board Member
Stella Burciaga Molina, Board Member
Charles Munoz, Board Mermber T. Richard Bailey, Jr. — President - 33.34%

J. David Heller — Executive Vice President - 33.33%
Alan F. Scott — Executive Vice President - 33.33%

Revised Co-Developers
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CO-DEVELOPER — 30%
San Antonio Housing Facility
Corporation
A Texas nonprofit corporation
formed on 12/21/1982
EIN: 74-2255915

CO-DEVELOPER - 70%
NRP Holdings LLC
an Ohio limited liability company
formed on 12/26/2001
EIN: 06-1643724

100%

BOARD OF DIRECTORS
Lourdes Castro Ramirez,
Secretary/Treasurer
Ramiro Cavazos, Chairman
Brian Herman, Vice-Chairman
Richard Gambitta, Board Member
Karina Cantu, Board Member
Yolanda Hotman, Board Member
Stella Burciaga Molina, Board Member
Charles Munoz, Board Member

100%

COMMON MEMBER
NRP Direct Subsidiary LLC
an Ohio limited liability company

formed on 6/15/2015
EIN: 37-1788623
100%

(see page 4 for ownership)

NON-MEMBER MANAGER
NRP Investments LLC
an Ohio limited liability company
(successor by conversion to
NRP Investments Corp.)
originally formed on 3/15/1999
EIN: 34-1899036
(see page 4 for ownership)

Finally, changes to the Guarantor identify the removal of Scott as a principal and the replacement of Heller
and Bailey as individual members with affiliated entities, as reflected below. The co-Guarantor, NRP
Contractors LLC was owned by NRP Investment Corporation that was owned by Heller, Scott, and Bailey.
The entity is now owned by NRP Investments LLC., an affiliate. NRP Investments LLC is owned by NRP
Enterprises LLC (100%), the sole member, and managed by NRP Master L.P., the non-member manager.
NRP Enterprises LLC is owned by NRP Direct Subsidiary LLC (100%) and a private equity fund, AGT
NRP Investor, LLC, that does not exercise control. NRP Direct Subsidiary LLC is solely-owned by NRP
Master L.P. that is owned by Heller, Trustee (99%), Bailey, Trustee (.5%), and JDH Realty Investment Corp.

(.5%), solely-owned by Heller, Trustee.

Co-Guarantors at Application

CO-GUARANTOR

NRP Holdings LLC
An Ohio limited liability company formed
December 26, 2001
EIN: 06-1643724

NON-MEMBER MANAGER

NRP Investments Corporation
An Ohio Corporation formed
March 15, 1999
EIN: 34-1899036
0%

MEMBERS

J. David Heller - 33.34%
Alan F. Scott - 33.33%
T. Richard Bailey, Jr. - 33.33%

T. Richard Bailey, Jr. — President - 33.34%
J. David Heller — Executive Vice President - 33.33%
Alan F. Scott — Executive Vice President - 33.33%

CO-GUARANTOR

NRP Contractors LLC
an Ohio limited liability company formed
September 19, 1995
EIN: 34-1811031

SOLE MEMBER

NRP Investments Corporation
An Ohio Corporation formed
March 15, 1999
EIN: 34-1899036

T. Richard Bailey, Jr. — President - 33.34%
. David Heller — Executive Vice President - 33.33%
Alan F. Scott — Executive Vice President - 33.33%
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Revised Co-Guarantors

an Ohio limited liability company
formed on 12/26/2001

CO-GUARANTOR
NRP Holdings LLC

EIN: 06-1643724

CO-GUARANTOR
NRP Contractors LLC
an Ohio limited liability company
formed on 3/19/1995
EIN: 34-1811031

COMMON MEMBER
NRP Direct Subsidiary LLC
an Ohio limited liability company

formed on 6/15/2015
EIN: 37-1788623
100%

(see page 4 for ownership)

NON-MEMBER MANAGER
NRP Investments LLC
an Ohio limited liability company
(successor by conversion to
NRP Investments Corp.)
originally formed on 3/15/1999
EIN: 34-1899036
(see page 4 for ownership)

SOLE MEMBER
NRP Investments LLC
an Ohio limited liability company
(successor by conversion to
NRP Investments Corp.)
formed on 3/15/1999
EIN: 34-1899036
100%
(see page 4 for ownership)

Staff recommends approval of the requested changes in ownership structures for the Development Owner,
the co-Developer, and the co-Guarantors for the Gardens at San Juan Square.
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5309 Transportation Blvd.
Cleveland, Ohio 44125

NRP Phone (216) 475-8900
Fax (216) 475-6101

WWw.nrpgroup.com

October 2, 2017

Ms. Dee Patience

Asset Manager

TDHCA

221 East 11th Street
Austin, Texas 78701-2410

Re:  San Juan Square III (TDHCA# 12415) - Ownership Transfer Request

Ms. Patience:

The purpose of this letter is to request the TDHCA's approval of the following changes in
the ownership structure of Decatur-Angle Ltd., as it relates to the sub-structure of the Class B
Limited Partner, NRP San Juan III, LLC (the “SLP”) and NRP affiliate entities:

Class B Special Limited Partner

Additional entities were added to the ownership structure between the Class B Special Limited
Partner and the principals of NRP. ]. David Heller (“Heller”) and T. Richard Bailey (“Bailey”)
manage/control these entities. RD Holdco LLC is an entity used to own all of Heller's and
Bailey’s affordable projects that closed prior to November 30, 2016. Decatur-Angle E-Group LLC
is wholly owned by employees of NRP, but is controlled by Heller; the E-Group has a small
economic interest in the project, but no management or control rights.

Alan F. Scott
Mr. Scott retired from NRP in 2014 and sold his interest in the various NRP entities and projects
to J. David Heller and T. Richard Bailey.

T. Richard Bailey

Mr. Bailey was bought out of NRP’s operating companies, including NRP Holdings LLC, NRP
Investments LLC and NRP Contractors LLC; however, for tax purposes he retained a .5% non-
economic interest in NRP Master L.P. (Master), the owner of NRP Direct Subsidiary LLC (Direct
Sub) and the owner of NRP Enterprises LLC (Enterprises). Master, is otherwise owned by Heller
through a trust and another wholly owned subsidiary. None of the economics of Enterprises or
Master, flow to Bailey, nor does he exercise any control of these entities. Bailey continues to own
an interest and have management rights in the affordable projects that closed prior to November
30, 2016.

Direct Sub, which is ultimately 99.5% owned by Heller, owns 100% of the common interest
in Enterprises. AGT NRP Investor LLC (AGT), a private equity firm, recently bought into a
preferred position in Enterprises. AGT has the right to convert its preferred interest into a



5309 Transportation Blvd.
Cleveland, Ohio 44125

NRP Phone (216) 475-8900
Fax (216) 475-6101

WWW.Nrpgroup.com

common interest, but at this time, AGT is only entitled to a fixed distribution from Enterprises
and is not entitled to any common distributions of Enterprises. AGT does not exercise any control
over the partnership.

We respectfully request your consideration in this matter and have enclosed the complete

Ownership Transfer Request, along with a check for $500.00 to cover the remaining fee. A $500.00
check was sent along with the Cost Certification submission in March, 2016. Check number 11085.

Sincerely,

By: QM(‘A (({Mkuﬂﬁ(

Jessica Ludwig
NRP Assistant Pro]ect Manager - Development




Ownership Transfer Information

Complete the below information concerning this transfer. Information related to this and other forms in this packet may be found in the Post
Award Activities Manual on the Department's Asset Management page.

Property Information

TDHCA ID#: 12415 Primary Program: 4% Tax Exempt CMTSH#:

Property Name: San Juan lll Current Owner: San Juan Ill, Ltd.

Type of Transfer: Affiliate Transfer (no new individuals) Date of Transfer: OR Already Occurred
A full Ownership Transfer packet may not be required. See the Post Carryover Manual.

Have Forms 8609 been issued for this property? No Has construction been completed? Yes
Controlling parties at Application must remain in the structure and retain control. Contact your Asset Manager.

Did this property receive points for non-profit participation? Yes Will the non-profit change? No
N/A

Did this property receive points for a HUB? No Will the HUB change?

N/A

Is this property in or past year 15 of its Compliance Period? No Does the ROFR process apply? Yes

Compliance Status

Any uncorrected issues of noncompliance beyond the Corrective Action Period? No
Any Corrective Action for noncompliance items currently in review? No Date Submitted:

Ownership Transfer Contact Information

Contact Name: Jessica Ludwig Phone: (216 ) 584 - 0628

Email: Jludwig@nrpgroup.com Ownership Transfer Fee Submitted? Yes Check#: 11085

Property Sale Information (Only if Property Sale is Occurring with Transfer)

Title Company: N/A Title Company Contact: N/A
Email: N/A Phone: ( ) - Extension:
Sale will be: N/A Amount of New Financing (ifany): $
Lender (if any): N/A Terms of New Financing (if any): N_/A % Interest
Terms of New Financing (if any): N_/AyrAm N_/Ayr Term
Total Reserves: $ N/A Amount of Reserves to transfer: S N/A

If HOME, will HOME loan be paid off at time of sale? N/A

New Proposed Owner Information

Proposed Owner: N/A Authorized Agent: N/A

Was the above or any of its members formed in a state other than Texas?

Proposed Owner Experience Summary
Does the proposed Owner or its members have experience in affordable housing operations or management? Yes

Years of Cumulative Experience as indicated above:

N/A

New Management Agent Information

Management Agent will be replaced at the time of Transfer.

Entity: N/A Taxpayer ID:  N/A
Contact: N/A Phone: ( ) - Extension:
Address: N/A

Email: N/A




San Juan III

Before Transfer

PARTNERSHIP

San Juan III, Ltd.
A Texas Limited Partnership formed (TBD)

Agreement of Limited Partnership dated

EIN: (TBD)

\

GENERAL PARTNER

SAHA San Juan III, LL.C
A Texas limited liability company formed (TBD)
EIN: (TBD)
0.01%

SOLE MEMBER

San Antonio Housing Facility Corporation
A Texas non-profit corporation formed 12/21/1982
EIN: 74-2255915
100%

Board of Directors

Lourdes Castro Ramirez, Secretary/Treasurer
Ramiro Cavazos, Chairman
Brian Herman, Vice-Chairman
Richard Gambitta, Board Member
Karina Cantu, Board Member
Yolanda Hotman, Board Member
Stella Burciaga Molina, Board Member
Charles Munoz, Board Member

CLASS B SPECIAL
LIMITED PARTNER

NRP San Juan III, LLC
An Ohio limited liability
company formed (TBD)
EIN: (TBD)
0.01%

J. David Heller - 33.34%
Alan F. Scott - 33.33%
T. Richard Bailey, Jr. - 33.33%

INVESTOR LIMITED PARTNER
(TBD)

99.98%




CO-DEVELOPER
25%

San Antonio Housing Facility Corporation
A Texas non-profit corporation formed
12/21/1982
EIN: 74-2255915
100%

Board of Directors

Lourdes Castro Ramirez, Secretary/Treasurer
Ramiro Cavazos, Chairman
Brian Herman, Vice-Chairman
Richard Gambitta, Board Member
Karina Cantu, Board Member
Yolanda Hotman, Board Member
Stella Burciaga Molina, Board Member
Charles Munoz, Board Member

San Juan III

DEVELOPERS

CO-DEVELOPER
75%

NRP Holdings LLC
An Ohio limited liability company formed
December 26, 2001
EIN: 06-1643724

NON-MEMBER MANAGER

NRP Investments Corporation
An Ohio Corporation formed
March 15, 1999
EIN: 34-1899036
0%

MEMBERS

J. David Heller — 33.34%
Alan F. Scott —33.33%
T. Richard Bailey, Jr. - 33.33%

T. Richard Bailey, Jr. — President - 33.34%

J. David Heller — Executive Vice President - 33.33%

Alan F. Scott — Executive Vice President - 33.33%




San Juan III

CO-GUARANTORS

CO-GUARANTOR

NRP Holdings LL.C
An Ohio limited liability company formed
December 26, 2001
EIN: 06-1643724

NON-MEMBER MANAGER

NRP Investments Corporation
An Ohio Corporation formed
March 15, 1999
EIN: 34-1899036
0%

MEMBERS

J. David Heller - 33.34%
Alan F. Scott - 33.33%
T. Richard Bailey, Jr. - 33.33%

T. Richard Bailey, Jr. — President - 33.34%
J. David Heller — Executive Vice President - 33.33%
Alan F. Scott — Executive Vice President - 33.33%

CO-GUARANTOR

NRP Contractors LLC
an Ohio limited liability company formed
September 19, 1995
EIN: 34-1811031

SOLE MEMBER

NRP Investments Corporation
An Ohio Corporation formed
March 15, 1999
EIN: 34-1899036

T. Richard Bailey, Jr. — President - 33.34%
J. David Heller — Executive Vice President - 33.33%
Alan F. Scott — Executive Vice President - 33.33%




SAN JUAN III

After Transfer

BORROWER
San Juan III, Ltd.
a Texas limited partnership
formed on 10/11/2012
EIN: 30-0766954

GENERAL PARTNER
SAHA San Juan III, LLC
a Texas limited liability company
formed on 10/11/2012
EIN: 46-2154731
0.01%

CLASS B LIMITED PARTNER
NRP San Juan III, LLC
A Texas limited liability company
Formed on 1/24/2013
EIN: 46-2022669
0.01%

SOLE MEMBER
San Antonio Housing Facility
Corporation
A Texas nonprofit corporation
formed on 12/21/1982
EIN: 74-2255915
100%

INVESTOR LIMITED PARTNER

Corporation
99.98%

U.S. Bancorp Community Development

NON-MANAGING MEMBER
RD Holdco LLC
An Ohio limited liability company
Formed on 5/14/2014
EIN: 47-1044555

NON-MANAGING MEMBER

San Juan III E-Group LLC
An Ohio limited liability company
Formed on 2/22/2013

NON-MEMBER
MANAGERS
J. David Heller
T. Richard Bailey, Jr.

BOARD OF DIRECTORS
Lourdes Castro Ramirez,
Secretary/Treasurer
Ramiro Cavazos, Chairman
Brian Herman, Vice-Chairman
Richard Gambitta, Board Member
Karina Cantu, Board Member
Yolanda Hotman, Board Member
Stella Burciaga Molina, Board Member
Charles Munoz, Board Member

EIN: 46-2200449

Sl 12%
L (See ownership on this page) |
NON-MEMBER MANAGER NON-MANAGING MEMBERS
NRP E-Group Manager LLC Comprised of non-managing members
An Ohio limited liability company with a small interest in the Class B LP
Formed on 5/23/2012 that do not exercise any control of the
EIN: 45-5399140 Class B Limited Partner or the E-Group
|
MEMBER NON-MANAGING MEMBERS
An OB TD':IZI?CSI'IE:;C 3. David Heller - Trustee, UAD
n 10 limited liability company 12/16/98 — 300 Units
Formed on 5/14/2014 T T. Richard Bailey, Jr. — Trustee, UAD
EIN: 47-1044555 7/9/12 — 300 Units

NON-MEMBER MANAGERS -7

J. David Heller F-
Alan F. Scott

(300 Units = 100%)

2017.06.26

1



CO-DEVELOPER - 30%
San Antonio Housing Facility
Corporation
A Texas nonprofit corporation
formed on 12/21/1982
EIN: 74-2255915
100%

SAN JUAN III

DEVELOPERS

CO-DEVELOPER - 70%
NRP Holdings LLC
an Ohio limited liability company
formed on 12/26/2001
EIN: 06-1643724
100%

BOARD OF DIRECTORS
Lourdes Castro Ramirez,
Secretary/Treasurer
Ramiro Cavazos, Chairman
Brian Herman, Vice-Chairman
Richard Gambitta, Board Member
Karina Cantu, Board Member
Yolanda Hotman, Board Member
Stella Burciaga Molina, Board Member
Charles Munoz, Board Member

COMMON MEMBER
NRP Direct Subsidiary LLC
an Ohio limited liability company

formed on 6/15/2015
EIN: 37-1788623
100%

(see page 4 for ownership)

NON-MEMBER MANAGER
NRP Investments LLC
an Ohio limited liability company
(successor by conversion to
NRP Investments Corp.)
originally formed on 3/15/1999
EIN: 34-1899036
(see page 4 for ownership)




SAN JUAN III

GUARANTORS

CO-GUARANTOR
NRP Holdings LLC

an Ohio limited liability company
formed on 12/26/2001

EIN: 06-1643724

COMMON MEMBER
NRP Direct Subsidiary LLC
an Ohio limited liability company

formed on 6/15/2015
EIN: 37-1788623
100%

(see page 4 for ownership)

NON-MEMBER MANAGER
NRP Investments LLC
an Ohio limited liability company
(successor by conversion to
NRP Investments Corp.)
originally formed on 3/15/1999
EIN: 34-1899036
(see page 4 for ownership)

CO-GUARANTOR
NRP Contractors LLC
an Ohio limited liability company
formed on 3/19/1995
EIN: 34-1811031

SOLE MEMBER
NRP Investments LLC
an Ohio limited liability company
(successor by conversion to
NRP Investments Corp.)
formed on 3/15/1999
EIN: 34-1899036
100%
(see page 4 for ownership)




SAN JUAN III

NRP Investments LLC
an Ohio limited liability company

(successor by conversion to NRP Investments Corp.)

formed on 3/15/1999
EIN: 34-1899036

Sole Member
NRP Enterprises LLC
a Delaware limited liability company
formed on 6/15/2015
EIN: 35-2538440

Common Member
NRP Direct Subsidiary LLC
an Ohio limited liability company
formed on 6/15/2015
EIN: 37-1788623
100%

NRP Master L.P.

a Delaware limited partnership
formed on 6/15/2015
EIN: 47-4652432
100%

Limited Partner
Declaration of Trust dated as of December 16, 1998,
as amended by the Amended and Restated
Declaration of Trust dated as of June 20, 2007.

99%

a Delaware limited partnership

(see this page for ownership)

Non-Member Manager
NRP Master L.P.

formed on 6/15/2015
EIN: 47-4652432

Limited Partner
Restatement of Declaration of Trust dated as of July 9, 2012

.5%

(non-economic interest
and no control)

General Partner
JDH Realty Investments Corp.
an Ohio corporation
formed on 6/15/2015
5%

Trustee
J. David Heller
Formed 12/16/1998
99%

Trustee
T. Richard Bailey Jr.
UAD 7/9/2012
.5%
(non-economic interest)

Declaration of Trust dated as of December 16, 1998, as amended
by the Amended and Restated Declaration of Trust dated
as of June 20, 2007. (see Trustee information on this page)




New Org Chart Information

Organizations & Persons with a Direct Interest in the Proposed Development Owner

Provide the requested information for all partnerships, corporations, limited liability companies, trusts, non-profits, or any other public or private entity and their Affiliates
identified on the New Owner Organization Chart. Any Organization that owns or controls another organization should be identified as a separate entity. All natural
persons with a percentage of ownership interest must be listed below each entity (Board members should be listed below non-profits). All new entities of the proposed
Owner will be checked for Certificates of Reservation and Account Status with the Texas Secretary of State and the Texas Comptroller. If filings are foreign, cannot be
found or are not current, do not represent structures as indicated, or if signatory authority cannot be verified, additional documentation will be requested. (Note - Entity
Names, natural persons, and ownership percentage should coincide with the Owner and Developer Organization Charts). More space is available by unhiding cells after
Row 314.

Entity # 1

Organization Name: RD Holdco Entity Role: Non-Mng Mbr & Mbr
Address: 3509 Transportation Blvd. City: Cleveland State: Oh Zip: 44125

Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com
Taxpayer ID: 47-1044555 Org Type: Limited Liability Company

Formed Outside TX? | V7 | Date Formed: 5/14/2014 % Ownership: 88 % Previous TDHCA Experience? Y

All proposed new individuals/entities with a controlling interest must submit financial statements with Tab 10

Date of Last Financial Statement: sent Separately Total Liquid Assets and Cash On Hand: S Info sent separately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

1. J. David Heller, Trustee 2. T. Richard Bailey, Trustee 3.

TDHCA Experience? | V7| TDHCA Experience? || TDHCA Experience? ||
4 5. 6
Entity # 2
Organization Name: San Juan Il E-Group LLC Entity Role: Non-Managing Mbr.
Address: 5309 Transportation Blvd City: Cleveland State: Oh Zip: 44125
Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com
Taxpayer ID: 46-2200449 Org Type: Limited Liability Company
Formed Outside TX? Y Date Formed: 2/22/2013 % Ownership: 12 % Previous TDHCA Experience? n
All proposed new individuals and entities with a controlling interest must submit financial statements with Tab 10
Date of Last Financial Statement: Total Liquid Assets and Cash On Hand: S
List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")
1. NRP E-Group Manager LLC 2. N/A 3. N/A

TDHCA Experience? || TDHCA Experience? || TDHCA Experience? ||
4 5. 6

TDHCA Experience? || TDHCA Experience? || TDHCA Experience? ||
Entity # 3
Organization Name: NRP E-Group Manager LLC Entity Role: Non-Mbr Manager
Address: 5309 Transportation Blvd City: Cleveland State: Oh Zip: 44125
Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com
Taxpayer ID: 45-5399140 Org Type: Limited Liability Company
Formed Outside TX? | V7 | Date Formed: 5/23/2012 % Ownership: % Previous TDHCA Experience? Y
Date of Last Financial Statement: sent Separately Total Liquid Assets and Cash On Hand: S Sent Separately
List of Nautral Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")
1. RD Holdco LLC 2. 3.

TDHCA Experience? | 7| TDHCA Experience? | V7| TDHCA Experience? ||

TDHCA Experience? || TDHCA Experience? || TDHCA Experience? ||
Entity # 4
Organization Name: J. David Heller, Trustee Entity Role: Non-Managing Mbr
Address: 5309 Transportation Blvd. City: Cleveland State: Oh Zip: 44125
Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com
Taxpayer ID: 285-62-2585 Org Type: Other

Formed Outside TX? Y Date Formed: 12/16/1998 % Ownership: 99 % Previous TDHCA Experience? Y




All proposed new individuals and entities with a controlling interest must submit financial statements with Tab 10

Date of Last Financial Statement:

sent Separately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

1. N/A

2. N/A

Total Liquid Assets and Cash On Hand: S

Sent Separately

N/A

Entity # 5

Organization Name:

T. Richard Bailey Jr., Trustee

Address:

5309 Transportation Blvd.

City: Cleveland

Authorized Officer: Noam Magence

Phone: 216-475-8900

Taxpayer ID: 259-86-5602

Org Type:

Formed Outside TX? Y Date Formed:

Entity Role: Non-Managing Mbr

State: Oh Zip: 44125

Email: nmagence@nrpgroup.com

Other

7/9/2012 % Ownership:

0.5

%

Previous TDHCA Experience? Y

All proposed new individuals and entities with a controlling interest must submit financial statements with Tab 10

Date of Last Financial Statement:

Sent Sparately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

Total Liquid Assets and Cash On Hand: S

Sent Separately

Entity # 6

Organization Name: NRP Holdings LLC

Address:

5309 Transportation Blvd.

City: Cleveland

Authorized Officer: Noam Magence

Phone: 216-475-8900

Taxpayer ID: 06-1643724

Org Type:

Formed Outside TX? Y Date Formed:

Entity Role: Co-Developer
State: Oh Zip: 44125
Email: nmagence@nrpgroup.com

Limited Liability Company

12/26/2001 % Ownership:

70

%

Previous TDHCA Experience? Y

All proposed new individuals and entities with a controlling interest must submit financial statements with Tab 10

Date of Last Financial Statement:

sent Separately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

1. NRP Direct Subsidiary LLC

2. NRP Investments LLC

Total Liquid Assets and Cash On Hand: S

Sent Separately

TDHCA Experience? | V7| TDHCA Experience? || TDHCA Experience? ||
4. 5.

TDHCA Experience? || TDHCA Experience? || TDHCA Experience? ||
Entity # 7
Organization Name: NRP Direct Subsidiary LLC Entity Role: Common Member
Address: 5309 Transportation Blvd City: Cleveland State: Oh Zip: 44125
Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com
Taxpayer ID: 37-1788623 Org Type: Limited Liability Company
Formed Outside TX? | V7 | Date Formed: 12/16/1998 % Ownership: % Previous TDHCA Experience? Y
Date of Last Financial Statement: sent Separately Total Liquid Assets and Cash On Hand: S Sent Separately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

1. NRP Master L.P. 2.

TDHCA Experience? | V7| TDHCA Experience? || TDHCA Experience? ||
4. 5.

TDHCA Experience? || TDHCA Experience? || TDHCA Experience? ||
Entity # 8
Organization Name: NRP Enterprises LLC Entity Role: Sole Member
Address: 5309 Transportation Blvd. City: Cleveland State: Oh Zip: 44125
Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com
Taxpayer ID: 35-2538440 Org Type: Limited Liability Company
Formed Outside TX? | V7 | Date Formed: 7/9/2012 % Ownership: % Previous TDHCA Experience? Y
Date of Last Financial Statement: sent Separately Total Liquid Assets and Cash On Hand: S Sent Separately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

1. NRP Direct Subsidiary LLC

2.

TDHCA Experience?

TDHCA Experience?

TDHCA Experience?

TDHCA Experience?

TDHCA Experience?

TDHCA Experience?




Entity # 9

Organization Name: NRP Master L.P. Entity Role:
Address: 5309 Transportation Blvd City: Cleveland State: Oh Zip: 44125
Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com

Taxpayer ID: 47-4652432 Org Type: Limited Liability Company

Formed Outside TX? Y Date Formed: 12/26/2001 % Ownership: 100 % Previous TDHCA Experience? Y

All proposed new individuals and entities with a controlling interest must submit financial statements with Tab 10

Date of Last Financial Statement: sent Separately Total Liquid Assets and Cash On Hand: S Sent Separately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

1. J. David Heller, Trustee 2. T. Richard Bailey, Jr., Trustee 3.

TDHCA Experience? Y TDHCA Experience?

TDHCA Experience? Y

TDHCA Experience? TDHCA Experience? TDHCA Experience?

Entity # 10

Organization Name: JDH Realty Investments Corp. Entity Role: General Partner
Address: 5309 Transportation Blvd City: Cleveland State: Oh Zip: 44125
Authorized Officer: Noam Magence Phone: 216-475-8900 Email: nmagence@nrpgroup.com

Taxpayer ID: 47-452499 Org Type: Corporation

Formed Outside TX? Y Date Formed: 6/15/2015 % Ownership: 0.5 % Previous TDHCA Experience? Y

All proposed new individuals and entities with a controlling interest must submit financial statements with Tab 10

Date of Last Financial Statement: sent Separately Total Liquid Assets and Cash On Hand: S Sent Separately

List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")

1. J. David Heller, Trustee 2. 3.

TDHCA Experience? Y TDHCA Experience? TDHCA Experience?

TDHCA Experience? TDHCA Experience? TDHCA Experience?

Entity # 11

Organization Name: Entity Role:

Address: City: State: Zip:
Authorized Officer: Phone: Email:

Taxpayer ID: Org Type:

Formed Outside TX? Date Formed: % Ownership: % Previous TDHCA Experience?

Date of Last Financial Statement: Total Liquid Assets and Cash On Hand: S
List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")
1. 2. 3.

TDHCA Experience? TDHCA Experience? TDHCA Experience?

TDHCA Experience? TDHCA Experience? TDHCA Experience?

Entity # 12

Organization Name: Entity Role:

Address: City: State: Zip:
Authorized Officer: Phone: Email:

Taxpayer ID: Org Type:

Formed Outside TX?

Date Formed:

% Ownership:

Previous TDHCA Experience?

Date of Last Financial Statement: Total Liquid Assets and Cash On Hand: S
List of Natural Persons (Indicate Previous TDHCA Experience by selecting "Y" or "N")
1. 2. 3.
TDHCA Experience? | V7| TDHCA Experience? | V7| TDHCA Experience? ||
4. 5. 6.

TDHCA Experience?

TDHCA Experience?

TDHCA Experience?




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: RD Holdco LLC

Email Address: nmagence@nrpgroup.com
City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan llI

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End
(mm/yy) | (mm/yy)
14150(Eagles Rest San Antonio HTC 08/14
16400|Acme Apartments San Antonio HTC 06/16
11185|Azure Pointe Beaumont HTC 08/11
13193(Balcones Lofts Balcones Heights HTC 07/13
15406|Palo Alto San Antonio HTC/MRb 06/15
15411|Denton Apartments Denton HTC/MRB 12/15
15420|The Terrance at Walnut Creek Austin HTC/MRB 01/16
16408|Broadmoor Apartments Fort Worth HTC 10/16
12413|Sienna Pointe San Marcos HTC 02/13
13608 |Decatur Angle Fort Worth HTC 01/14

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP WAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: J. David Heller, Trustee, Member
Email Address: nmagence@nrpgroup.com

City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan llI

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End

(mm/yy) | (mm/yy)
11185 Azure Pointe Beaumont HTC 08/16
13193 Balcones Lofts Balcones Heights HTC 08/13
13608 Decatur-Angle Apartments Fort Worth HTC/MRB 01/14
14402 Bruton Apartments Dallas HTC/MRB 07/14
14150 Eagles Rest San Antonio HTC 08/14
15406 Palo Alto Apartments San Antonio HTC/MRB 06/15
15420 Terrace at Walnut Creek Austin HTC/MRB 01/16
15411 Denton Apartments Denton HTC/MRB 12/15
16400 Acme Apartments San Antonio HTC 06/16
16607 Mercantile Apartments Fort Worth HTC/MRB 07/16
16408 Broadmoor Apartments Fort Worth HTC 10/16
16061 Easterling Culebra San Antonio HTC 07/16
16105 Tuscany Park At Arcola Arcola HTC 07/16
12413 Sienna Pointe San Marcos HTC 02/13

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP WAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: J. David Heller, Trustee, Member
Email Address: nmagence@nrpgroup.com
City & State of Home Addr: Cleveland

Applicant Legal Name:

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End

(mm/yy) | (mm/yy)
11185 Azure Pointe Beaumont HTC 08/16
13193 Balcones Lofts Balcones Heights HTC 08/13
13608 Decatur-Angle Apartments Fort Worth HTC/MRB 01/14
14402 Bruton Apartments Dallas HTC/MRB 07/14
14150 Eagles Rest San Antonio HTC 08/14
15406 Palo Alto Apartments San Antonio HTC/MRB 06/15
15420 Terrace at Walnut Creek Austin HTC/MRB 01/16
15411 Denton Apartments Denton HTC/MRB 12/15
16400 Acme Apartments San Antonio HTC 06/16
16607 Mercantile Apartments Fort Worth HTC/MRB 07/16
16408 Broadmoor Apartments Fort Worth HTC 10/16
16061 Easterling Culebra San Antonio HTC 07/16
16105 Tuscany Park At Arcola Arcola HTC 07/16
12413 Sienna Pointe San Marcos HTC 02/13

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP WAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: T. Richard Bailey, Jr., Trustee, Member
Email Address: nmagence@nrpgroup.com

City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan llI

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End

(mm/yy) | (mm/yy)
11185 Azure Pointe Beaumont HTC 08/16
13193 Balcones Lofts Balcones Heights HTC 08/13
13608 Decatur-Angle Apartments Fort Worth HTC/MRB 01/14
14402 Bruton Apartments Dallas HTC/MRB 07/14
14150 Eagles Rest San Antonio HTC 08/14
15406 Palo Alto Apartments San Antonio HTC/MRB 06/15
15420 Terrace at Walnut Creek Austin HTC/MRB 01/16
15411 Denton Apartments Denton HTC/MRB 12/15
16400 Acme Apartments San Antonio HTC 06/16
16607 Mercantile Apartments Fort Worth HTC/MRB 07/16
16408 Broadmoor Apartments Fort Worth HTC 10/16
16061 Easterling Culebra San Antonio HTC 07/16
16105 Tuscany Park At Arcola Arcola HTC 07/16
12413 Sienna Pointe San Marcos HTC 02/13

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP wAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: NRP Holdings LLC

Email Address:

nmagence @nrggroug.com

City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan Il

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA ] Control Control
1D# Property Name Property City Program began End
(mm/yy) | (mm/yy)
03094 Reserve |l at Las Brisas Irving HTC 07/03
04446 Villas at Costa Biscaya San Antonio HTC 11/04
04461 Villas at Costa Cadiz San Antonio HTC 10/04
05159/080|San Juan Square San Antonio HTC 07/05
05160/080|The Alhambra San Antonio HTC 07/05
05436 Costa Valencia San Antonio HTC 12/05
05433 The Villas at Costa Tarragona Corpus Christi HTC/HTF 11/05
060422 Costa Mirada San Antonio HTC 10/06
060426  |Costa Almadena San Antonio HTC 11/06
4224/0705|Commons of Grace Houston HTC 12/06
060433 Costa Verde Clute HTC 12/06
07619 Costa Rialto Houston HTC/MRB/TCAP 07/07
07415 Costa Vizcaya Houston HTC/TCAP 07/07
07170/089|The Gibraltar Clute HTC/TCAP 07/07
07171/080|San Juan Square Il San Antonio HTC 07/07
08602 Costa Ibiza San Antonio HTC/MRB/TCAP 08/08
08280/09024) Costa Esmeralda Waco HTC 05/09
08615/09605 Woodmont Apartments Fort Worth HTC/MRB/HOME 07/09
09604 Costa Mariposa Galveston County HTC/MRB/HOME 05/09
08273/09023| Four Seasons at Clear Creek Fort Worth HTC 05/09
09401 Encino Pointe San Marcos HTC/MRB/HOME 05/09
09188 Casa Brazoria Clute HTC 07/09
09192 Tierra Pointe Karnes County HTC 07/09
09404 Cevallos Lofts San Antonio HTC/TCAP 07/09
09402 The Mirabella San Antonio HTC/MRB/TCAP/HOME 07/09
10125 Costa Tarragona Il Corpus Christi HTC 09/10
10119 Race Street Lofts Fort Worth HTC/HOME 09/10
11185 Azure Pointe Beaumont HTC 08/11
12415 San Juan llI San Antonio MRB/HOME 04/13
13193 Balcones Lofts Balcones Heights HTC 08/13
13196 Emerald Village San Antonio HTC 10/13
14402 Bruton Apartments Dallas HTC/MRB 07/14
14150 Eagles Rest San Antonio HTC 08/14
15406 Palo Alto Apartments San Antonio HTC/MRB 06/15
15420 Terrace at Walnut Creek Austin HTC/MRB 1/16
15411 Denton Apartments Denton HTC/MRB 12/15
16400 Acme Apartments San Antonio HTC 06/16
16607 Mercantile Apartments Fort Worth HTC/MRB 07/16
16105 Tuscany Park At Arcola Arcola HTC 07/16
16061 Easterling Culebra Apartments San Antonio HTC 07/16
16408 Broadmoor Apartments Fort Worth HTC 10/16
12413 Sienna Pointe San Marcos HTC 02/13
13608 Decatur-Angle Apartments Fort Worth HTC/MRB 01/14

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

Community Affairs: CEAP DOE HHSP WAP |
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help |
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: NRP Direct Subsidiary, LLC
Email Address: nmagence@nrpgroup.com
City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan llI

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End
(mm/yy) | (mm/yy)
16400|Acme Aparments San Antonio HTC 06/16
16607|Mercantile Apartments Fort Worth HTC/MRB 07/16
16408|Broadmoor Apartments Fort Worth HTC 10/16
16061 |Easterling Culebra San Antonio HTC 07/16
16105(Tuscany Park At Arcola Arcola HTC 07/16
13193(Balcones Lofts Balcones Heights HTC 07/13
13608|Decatur Angle Fort Worth HTC 01/14
12413|Sienna Pointe San Marcos HTC 02/13

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP WAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: NRP Enterprises LLC, Sole Member
Email Address: nmagence@nrpgroup.com

City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan llI

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End

(mm/yy) | (mm/yy)
16607 Mercantile Apartments Fort Worth HTC/MRB 07/16
16061 Easterling Culebra San Antonio HTC 07/16
16105 Tuscany Park At Arcola Arcola HTC 07/16
13193 Balcones Lofts Balcones Heights HTC 08/13
12413 Sienna Pointe San Marcos HTC 02/13
13608 Decatur-Angle Apartments Fort Worth HTC/MRB 01/14

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP wAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: NRP Master L.P.

Email Address: nmagence@nrpgroup.com
City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan llI

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End
(mm/yy) | (mm/yy)
16400|Acme Apartments San Antonio HTC 06/16
16607|Mercantile Apartments Fort Worth HTC/MRB 07/16
16408|Broadmoor Apartments Fort Worth HTC 10/16
16061 |Easterling Culebra San Antonio HTC 07/16
16105|Tuscany Park At Arcola Arcola HTC 07/16
13193(Balcones Lofts Balcones Heights HTC 07/13
13608|Decatur Angle Fort Worth HTC 01/14
12413|Sienna Pointe San Marcos HTC 02/13

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP WAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP




Previous Participation Form

Form must be completed separately for each person that has or will have a controlling interest or oversight in the contract, award, agreement,
or ownership transfer being considered. This form should also be completed for each board member, individual with signature authority,
executive director, or elected official that represents the person/entity (as applicable).

Person/Role: JDH Realty Investments Corp., General Partner
Email Address: nmagence@nrpgroup.com

City & State of Home Addr: Cleveland

Applicant Legal Name: San Juan llI

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, HOME (RHD), and BOND) that you have
controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDHCA administered affordable rental program.

TDHCA . Control Control
\D# Property Name Property City Program began End

(mm/yy) | (mm/yy)
16400 Acme Apartments San Antonio HTC 06/16
16607 Mercantile Apartments Fort Worth HTC/MRB 07/16
16408 Broadmoor Apartments Fort Worth HTC 10/16
16061 Easterling Culebra San Antonio HTC 07/16
16105 Tuscany Park At Arcola Arcola HTC 07/16
12413 Sienna Pointe San Marcos HTC 02/13
13608 Decatur Angle Fort Worth HTC 01/14
13193 Balcones Lofts Balcones Heights HTC 08/13

2. Identify all Community Affairs and Single Family department programs that you have participated in within the last three(3) years by
placing an "x" next to the program name.

E By selecting this box | certify that | have no prior experience with any TDHCA Single Family or Community Affairs Programs.

. . CEAP DOE HHSP wAP |
Community Affairs:
CSBG ESG LIHEAP
HOME: CFDC HBA PWD TBRA |
DR HRA SFD
HTF/OCI: AYBR Bootstrap CFDC Self-Help
Other: NSP
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BOARD ACTION REQUEST
ASSET MANAGEMENT DIVISION
FEBRUARY 22, 2018

Presentation, discussion, and possible action regarding a Material Amendment to the Housing Tax Credit
(“HTC”) Land Use Restriction Agreement (“LURA”) for Killeen Veranda fka Veranda at Twin Creek (HTC
#99053)

RECOMMENDED ACTION

WHEREAS, Killeen Veranda (the “Development”) received a 9% HTC award and
Housing Trust Funds in 1999 to construct 88 multifamily units in Killeen, Bell County;

WHEREAS, the HTC application for the Development received points and/or other
preferences for agreeing to provide a Right of First Refusal (“ROFR”) to purchase the
Development, and the LURA requires a two-year ROFR period;

WHEREAS, in Spring 2015, the Texas Legislature amended Tex. Gov’t Code §2306.6725
and §23006.6726 to allow, among other things, for a 180-day ROFR period and to permit a
Qualified Entity to purchase a property under ROFR, and defined a Qualified Entity to
mean an entity described by, or an entity controlled by an entity described by, §42(1)(7)(A),
Internal Revenue Code of 1986;

WHEREAS, the Development Owner requests to amend the LURA for the Development
to incorporate changes made to Tex. Gov’t Code §2306.6725 and §2306.6726; and

WHEREAS, amendment to the ROFR period in the LURA is a material change requiring
Board approval under 10 TAC §10.405(b)(2) and the Owner has complied with the
procedural amendment requirements in 10 TAC §10.405(b) to place this request before the
Board, including holding a public hearing at which no negative public comment was
received;

NOW, therefore, it is hereby
RESOLVED, that the material LURA amendment for Killeen Veranda is approved as

presented to this meeting and the Executive Director and his designees are hereby,
authorized, empowered, and directed to take all necessary action to effectuate the foregoing.

BACKGROUND

Killeen Veranda, tka Veranda at Twin Creek, received an award of 9% HTC and Housing Trust Funds in
1999 for the new construction of 88 multifamily units in Killeen, Bell County. In a letter dated December
27, 2017, the Development Owner, Killeen Veranda Apartments, L.P. (Claudia Lankford), requested
approval to amend the HTC LURA related to the ROFR provision.
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The additional use restrictions in the current HTC LURA require, among other things, a two-year ROFR to
sell the Development based on a set order of priority to a community housing development organization (as
defined for purposes of the federal HOME Investment Partnership Program at 24 CFR Part 92), to a
qualified nonprofit organization (as defined in Internal Revenue Code §42(h)(5)(C)), or to a tenant
organization, if at any time after the fifteenth year of the Compliance Period the owner decides to sell the

property.

The Development Owner requests to amend the HTC LURA to replace the two-year ROFR period with a
180-day ROFR period. The property is currently in the eighteenth year of the twenty-five year Compliance
Period specified in the LURA.

In 2015, the Texas Legislature passed HB 3576 which amended Tex. Gov’t Code §2306.6725 to allow for a
180-day ROFR period and §2306.6726 to allow for a Qualified Entity to purchase a development under a
ROFR provision of the LURA and satisfy the ROFR requirement. Additionally, §2306.6726, as amended by
HB 3576, defines Qualified Entity to mean an entity described by, or an entity controlled by an entity
described by, §42(1)(7)(A) of the Internal Revenue Code of 1986. The Department’s 2017 Uniform
Multifamily Rules, Subchapter E, implemented administrative procedures to allow a Development Owner to
conform to the new ROFR provisions described in the amended statute.

The Development Owner has complied with the amendment and notification requirements under the
Department’s rule at Tex. Gov’t Code §2306.6712 and 10 TAC §10.405(b). The Development Owner held a
public hearing on the matter on January 30, 2018, at the Development’s onsite community clubhouse. No

negative public comment was received regarding the requested amendment.

Staff recommends approval of the material LURA amendment as presented herein.
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KILLEEN VERANDA APARTMENTS, L.P.
27000 Kuykendahl Rd., Suite C100
Tomball, TX. 77375

December 27, 2017

VIA HAND DELIVERY

Ms. Lee Ann Chance

Texas Department of Housing and Community Affairs
221 East 11th Street

Austin, Texas 78701-2410

Re:  TDHCA File No. 99053; The Veranda Apartments (the "Property")
Dear Lee Ann:

The undersigned is the General Partner (herein so called) of Killeen Veranda
Apartments, L.P., a Texas limited partnership (the "Partnership") and the current owner of the

Property. This letter constitutes request for a material LURA amendment in order to modify the
two-year Right of First Refusal (“ROFR”) period.

Request to Amend the ROFR Period

In 2015, Texas Government Code Section 2306.6726 was amended to allow for a 180-
day Right of First Refusal ("ROFR") period. Currently, the LURA for this Property requires a two-
year ROFR period. Section 10.405(b)(2)(E) of the Rules allows for a LURA amendment in order
to conform a ROFR period to the period described in Section 2306.6726. Therefore the General
Partner, acting on behalf of the Partnership requests a LURA amendment to eliminate the two-
year ROFR period and replace it with the 180-day ROFR period.

LURA Amendment

in accordance with Section 10.405(b) of the Rules, the Partnership is delivering a fee in
the amount of $2,500. In addition, the Partnership commits to hold a public hearing as required
by the Rules, and to notify all residents, investors and lenders as to this proposed amendment.
The Partnership will proceed to set a date and time for the public hearing and will provide
TDHCA with evidence that the notice has been delivered and the hearing has been conducted.
With that, the Partnership requests staff recommendation in support of this request to be
considered at the February 22, 2018 TDHCA Board meeting.

Thank you for your assistance. Please do not hesitate to contact us if you require any
additional information or have any questions.
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Sincerely,

KILLEEN VERANDA APARTMENTS |, L.L.C,
a Texas limited liability company

By: %y@a\ y /

Claudia Lankford
Manager

SIGNATURE PAGE

~/




Killeen Veranda Apartments, L.P.
27000 Kuykendahl Rd., Suite C100
Tomball, TX. 77375

January 15, 2018

Dear Resident:

The Veranda Apartments (the “Community”) is owned by Killeen Veranda Apartments,
L.P. (the “Owner”). In order to help finance the construction and development of the Community,
the Owner received federal funding through the Texas Department of Housing and Community
Affairs (the “Department”) (Phone: 512-475-3800; Website: www.tdhca.state.tx.us).

A contractual restriction imposed by the Department mandates that if the Owner decides
to sell the Community at a certain time, the Owner will offer the Community for sale to a non-profit
organization or a tenant organization for a period of up to two years and permitting the Owner to
transfer the Community to certain kinds of entities in the right of first refusal process. To be
consistent with a change in Texas law, the Owner is requesting Department approval to change
the two-year period to a 180-day period. TDHCA Uniform Multifamily Rules require that notice of
this request be provided to all residents of the Property.

In making its decision whether to approve Owner’s request, the Department considers the
opinions and views of the members of the Community. Accordingly, there will be a public meeting
to discuss this matter and we invite you to attend. The public hearing is your opportunity to
discuss the amendment request and voice your concerns. The public hearing will take place at
the Community’s management office/clubhouse on January 30, 2018, at 6:00p.m. Information
from this meeting will be submitted for consideration by the Department's governing board at its
next available meeting.

Please note that this proposal will not affect your current lease agreement, your rent
payment, or your security deposit. You will not be required to move out of your home or take any
other action because of this change. If the Department approves the Owner’'s request, the
Community will not change at all from its current form.

If you are unable to attend the public hearing and would like to submit your concerns in
writing to the Department, please send your comments via email to
asset.management@tdhca.state.tx.us or you may mail them to:

Texas Department of Housing and Community Affairs
Asset Management Division

221 East 11th Street

Austin, Texas 78701

Error! Unknown document property name.



Page 2

We appreciate that The Veranda Apartments is your home. We invite you to attend the
public meeting to give your input on this proposal.

Thank you for choosing The Veranda Apartments as your home.
Sincerely,

KILLEEN VERANDA APARTMENTS, L.P.,
a Texas limited partnership

By: Killeen Veranda Apartments I, L.L.C.,
a Texas limited liability company
its General Partner

By: CW LMA?M
Claudia Lankfad
Manager

SIGNATURE PAGE



Killeen Veranda Apartments, L.P.
27000 Kuykendahl Rd., Suite C100
Tomball, TX. 77375

January 15, 2018

PNC Real Estate
121 SW Morrison, Suite 1300
Portland, OR 97204

The Veranda Apartments (the “Community”) is owned by Killeen Veranda Apartments,
L.P. (the “Owner™). In order to help finance the construction and development of the Community,
the Owner received federal funding through the Texas Department of Housing and Community
Affairs (the “Department”) (Phone: 512-475-3800; Website: www.tdhca.state.tx.us).

A contractual restriction imposed by the Department mandates that if the Owner decides
to sell the Community at a certain time, the Owner will offer the Community for sale to a non-profit
organization or a tenant organization for a period of up to two years and permitting the Owner to
transfer the Community to certain kinds of entities in the right of first refusal process. To be
consistent with a change in Texas law, the Owner is requesting Department approval to change
the two-year period to a 180-day period. TDHCA Uniform Multifamily Rules require that notice of
this request be provided to the investors and lenders that have provided financing for the
Community.

In making its decision whether to approve Owner’s request, the Department considers the
opinions and views of the members of the Community. Accordingly, there will be a public meeting
to discuss this matter and we invite you to attend. The public hearing will take place at the
Community’s management office/clubhouse on January 30, 2018, at 6:00 p.m. Information from
this meeting will be submitted for consideration by the Department's governing board at its next
available meeting.

Error! Unknown document property name.
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We invite you or one of your staff to attend and give your input on this proposal.

Sincerely,

KILLEEN VERANDA APARTMENTS, L.P.,
a Texas limited partnership

By: Killeen Veranda Apartments I, L.L.C.,
a Texas limited liability company
its General Partner

By: (Claadtow L /z,m’é&faw/
Claudia Lankfo
Manager

SIGNATURE PAGE



Killeen Veranda Apartments, L.P.
27000 Kuykendahl Rd., Suite C100
Tomball, TX. 77375

January 15, 2018

Midland Loan Services,

A PNC Real Estate Business
10851 Mastin Street

Suite 300

Overland Park, KS 66210-1690

The Veranda Apartments (the “Community”) is owned by Killeen Veranda Apartments,
L.P. (the “Owner”). In order to help finance the construction and development of the Community,
the Owner received federal funding through the Texas Department of Housing and Community
Affairs (the “Department”) (Phone: 512-475-3800; Website: www.tdhca.state.tx.us).

A contractual restriction imposed by the Department mandates that if the Owner decides
to sell the Community at a certain time, the Owner will offer the Community for sale to a non-profit
organization or a tenant organization for a period of up to two years and permitting the Owner to
transfer the Community to certain kinds of entities in the right of first refusal process. To be
consistent with a change in Texas law, the Owner is requesting Department approval to change
the two-year period to a 180-day period. TDHCA Uniform Multifamily Rules require that notice of
this request be provided to the investors and lenders that have provided financing for the
Community.

In making its decision whether to approve Owner’s request, the Department considers the
opinions and views of the members of the Community. Accordingly, there will be a public meeting
to discuss this matter and we invite you to attend. The public hearing will take place at the
Community’s management office/clubhouse on January 30, 2018, at 6:00 p.m. Information from
this meeting will be submitted for consideration by the Department's governing board at its next
available meeting.

Error! Unknown document property name.
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We invite you or one of your staff to attend and give your input on this proposal.

Sincerely,

KILLEEN VERANDA APARTMENTS, L.P.,
a Texas limited partnership

By: Killeen Veranda Apartments I, L.L.C.,
a Texas limited liability company
its General Partner

By: (laetoiz ﬁ»éﬁmd
Claudia Lankf
Manager

SIGNATURE PAGE



Killeen Veranda Apartments, L.P.
27000 Kuykendahl Rd., Suite C100
Tomball, TX. 77375

January 15, 2018

Hill Country Community Action
Attn: Tama Shaw

P.O. Box 846

San Saba, TX 76877

The Veranda Apartments (the “Community”) is owned by Killeen Veranda Apartments,
L.P. (the “Owner”). In order to help finance the construction and development of the Community,
the Owner received federal funding through the Texas Department of Housing and Community
Affairs (the “Department”) (Phone: 512-475-3800; Website: www.tdhca.state.tx.us).

A contractual restriction imposed by the Department mandates that if the Owner decides
to sell the Community at a certain time, the Owner will offer the Community for sale to a non-profit
organization or a tenant organization for a period of up to two years and permitting the Owner to
transfer the Community to certain kinds of entities in the right of first refusal process. To be
consistent with a change in Texas law, the Owner is requesting Department approval to change
the two-year period to a 180-day period. TDHCA Uniform Multifamily Rules require that notice of
this request be provided to the investors and lenders that have provided financing for the
Community.

In making its decision whether to approve Owner’s request, the Department considers the
opinions and views of the members of the Community. Accordingly, there will be a public meeting
to discuss this matter and we invite you to attend. The public hearing will take place at the
Community’s management office/clubhouse on January 30, 2018, at 6:00 p.m. Information from
this meeting will be submitted for consideration by the Department's governing board at its next
available meeting.



Page 2

We invite you or one of your staff to attend and give your input on this proposal.

Sincerely,

KILLEEN VERANDA APARTMENTS, L.P.,
a Texas limited partnership

By: Killeen Veranda Apartments I, L.L.C.,

a Texas limited liability company
its General Partner

. Y .
By: M@&%@L
Claudia Lankf

Manager



Killeen Veranda Apartments, L.P.
TDHCA File No. 99053

MINUTES

Date: January 30, 2018; 6:00 pm
Public Hearing regarding The Veranda Apartments' LURA Amendment / ROFR Requirement

The public hearing related to the request to amend the LURA Amendment - Right of First Refusal
("ROFR") period was held in the Onsite Community Club House. Jeff Gannon and Linda Person
were in attendance representing the owner and property manager. There were 31 residents and
5 other interested parties in attendance. A summary of the discussion is as follows:

Jeff Gannon conducted the meeting and called it to order at 6:04pm. After introducing himself
and Linda Person as representatives, he began by explaining that this meeting was taking place
as part of the process to change the Land Use Restriction Agreement as explained in the
notifications that they received.

After a resident asked for a summary of what the LURA is, Jeff explained that it was a set of rules
that the owner is required to operate under and includes such things as length of affordability
period and this Right of First Refusal clause. He also reiterated that, if this change were approved
by TDHCA, that the remaining LURA would still be in effect and if the development were sold to
new owners, they too would have to abide by it.

Several residents asked about rent increases if the property was sold and Jeff explained that the
new owners would have to operate the property as affordable (that is as current management
has) for as long as the LURA requires it. The residents wanted to know if a copy of the LURA could
be reviewed and Jeff and Linda agreed to make several copies available in the clubhouse for
residents to review at their leisure.

A resident asked when this change was going to go into effect and if the residents had any say in
the matter or if this was just a formality. Jeff stated that the requested change was slated to go
to the TDHCA board in February. He also stated that the residents could express their opinions
directly to TDHCA using the contact information provided in the notification letters that they all
received.

There being no additional questions, Jeff Gannon adjourned the meeting at 6:29 p.m. after all.



Killeen Veranda Apartments, L.P.
TDHCA File No. 99053

THE VERANDA APARTMENTS
RESIDENT PUBLIC MEETING SIGN-IN SHEET

MEETING DATE: JANUARY 30, 2018 AT 6:00 PM

PLACE/ROOM:  ONSITE COMMUNITY CLUB HOUSE / MEETING ROOM

Resident Name | Resident Name
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BOARD ACTION REQUEST
ASSET MANAGEMENT DIVISION
FEBRUARY 22, 2018

Presentation, discussion, and possible action regarding a material amendment to the Housing Tax
Credit (“HTC”) Application and waiver of 10 TAC 10.405(a)(7)(A) for Liberty Square and Liberty
Village (HTC #15119)

RECOMMENDED ACTION

WHEREAS, Liberty Square and Liberty Village (the “Development”) received an
award of 9% Housing Tax Credits in 2015 under the At-Risk Set-Aside for the

acquisition and rehabilitation of 80 multifamily units located on scattered sites in
Groesbeck;

WHEREAS, at its October 13, 2016, meeting, the TDHCA Board approved
previous material amendment requests for the Development, including 100%
conversion of the public housing to HUD’s Rental Assistance Demonstration
(“RAD”) program, a revised organizational structure, and a slight change to the
Development site acreage, but tabled a decision regarding the Development Owner’s
request to reduce the income and rent restrictions;

WHEREAS, the Development Owner is now renewing its request to restrict fewer
units with income and rent restrictions for which points were awarded under
§11.9(c)(1) for Income Levels of Tenants and §11.9(c)(2) for Rent Levels of Tenants
under the 2015 Qualified Allocation Plan (“QAP”), citing no impact on scoring
would result from this change as the Development will retain the number of units at
the required income and rent levels to maintain the points awarded; and

WHEREAS, the Development Owner is also requesting a waiver of the
requirements under 10 TAC §10.405(a)(7)(A) relating to amendments that involve a
reduction in the total number of low-income units or a reduction in the number of
low-income units at any rent or income level, establishing that granting the waiver in
this case would serve the Department’s purpose under Tex. Gov’t Code
§2306.001(3) to contribute to the preservation and redevelopment of neighborhoods
and communities, including cooperation in the preservation of government-assisted
housing occupied by individuals and families of very low and extremely low income;
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NOW, therefore, it is hereby

RESOLVED, that the revised income and rent restrictions for Liberty Square and
Liberty Village, as recommended by staff and presented herein, are approved; and

FURTHER RESOLVED, that the request to waive 10 TAC §10.405(a)(7)(A), as
presented herein, is approved, and the Executive Director and his designees are each
authorized, empowered, and directed to take all necessary action to effectuate the
foregoing.

BACKGROUND

Liberty Square and Liberty Village was approved during the 2015 9% Housing Tax Credit cycle
under the At-Risk set-aside to acquire and rehabilitate 80 units located on scattered sites. The
Development was originally built in 1964 and 1973 as public housing on two main sites. The owner
received its award of HTC under the At-Risk set aside based on its status as a Development
proposing to rehabilitate or reconstruct housing units that are owned by a public housing authority
and receive assistance under Section 9, United States Housing Act of 1937, as allowed under Tex.
Gov’t Code §2306.6702. The 2015 HTC application, submitted on behalf of the Groesbeck Housing
Authority (“GHA”), proposed the rehabilitation of the units on a one-for-one basis with the same
unit mix.

In a letter dated October 30, 2017, Arthur J. Schuldt, Jr., with Housing Solutions Alliance, LL.C, the
sole member of the managing member of the General Partner, requests approval to reduce the
number of income and rent restricted units and the applicable fraction from what was represented
and approved at Application. This request was originally presented to the Board at its October 13,
2016 meeting, but was tabled to allow additional analysis by staff to reconcile the differing
conclusions on the impact of the change in income and unit mix, and to provide additional time to
the Development Owner to provide support that the amendment was not reasonably foreseeable
and preventable at the time the Application was submitted.

The Development Owner continues to request a reduction in the number of income and rent
restricted units from what was presented and approved at Application such that the number of units
at each level would be reduced to the minimum required to continue to qualify for the points
awarded. However, in addition to that revision, the owner is also asking to further revise the unit
mix so that six units would change from rent restricted to market rate, stating that this change is
needed in order to accommodate returning tenants with higher income levels who are entitled to
return to the Development pursuant to the RAD program.

According to the owner and consistent with the Department’s understanding, HUD requires that
the tenant have the right to return to the converted development regardless of the tenant’s income.
Because six of the returning households do not have an income under the 60% limits, if this change
is not approved, the Development will be temporarily out of compliance with its Land Use
Restriction Agreement (“LURA”). The Department would be required to report the noncompliance
on IRS Form 8823 to the Internal Revenue Service (“IRS”). If and when these households vacate,
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under the RAD program the units will be required to be leased to low income households and at
that time the owner would possibly be able to claim 2/3 of the HTC. This is not an unusual
circumstance, and the Department’s Previous Participation rule already includes special
consideration for this circumstance. However, the owner confirmed that the investor limited partner
prefers to amend the Application as requested so that it does not run into tax credit noncompliance
on this issue. Therefore, in addition to the request to reduce the number of units designated at the
30% and 50% income and rent levels, the owner is also asking to revise the unit mix so that six of
the total units convert from rent restricted to market rate. This change to six unrestricted units
would accommodate, according to the owner, the six units whose tenants are currently above 60%
AMGTI and have an unequivocal right to return to the Development.

To support his request for the unrestricted units, Mr. Schuldt states that since the Development has
converted from public housing to RAD, the Development is currently subsidized with RAD project
based vouchers. These RAD vouchers have an income limit of 50% of AMGI; therefore, if any of
the six tenants who have a right to return and currently exceed HTC income requirements were to
leave, any newly admitted tenants would have a maximum income requirement of 50% of AMGI,
effectively keeping the Development 100% affordable and compliant under the housing tax credit
program.

A rent roll dated December 21, 2017, was provided and indicates the property is fully leased. Based
on the current income limits for Limestone County, the 80 units are occupied as follows:

# Households (HHs) # Units # Units requested # Units
Income Level at each income level committed at in current recommended
per latest rent roll Application amendment
30% AMI 40 HHs 20 6 20
50% AMI 26 HHs 60 59 46
60% AMI 8 HHs 0 9 8
Over 60% 6 HHs 0 6 6
Total 80 80 80 80

The application was awarded 16 points for committing 20% of the total units to be set-aside at 50%
or less AMGI. The application was also awarded 11 points for committing 7.5% of the total units to
be set aside at 30% or less AMI. To continue to qualify for the 16 points under {11.9(c)(1) and the
11 points under §11.9(c)(2), the Development must provide a minimum of six 30% units and 16
50% units.

Based on the latest rent roll for the Development, there are 14 households that exceed the income
restrictions approved for this Development. Of those 14 houscholds, eight have incomes that
exceed 50% AMI and six have incomes that exceed 60% AMI. However, the rent roll identifies 40
tenants with incomes at 30% or less AMI and 26 tenants with incomes at 50% or less AML
Therefore, the current makeup of the property does not justify the requested change because
households that are income qualified at the 30% AMI level would benefit from the owner keeping
the originally committed number of units at the 30% level (20 units). As a result, staff proposes an
alternative recommendation, which was discussed with the owner and agreed upon, and believes this
alternative recommendation continues to accommodate those tenants who ate provided a right to
return.
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The Department’s rule at 10 TAC §10.405(a)(7)(A) requires that evidence supporting the need to
reduce the number of low-income units at any rent or income level be presented to the Department,
including a written confirmation from the lender and syndicator that the Development is infeasible
without the adjustment in units. In the amendment presented to this board at its October 13, 2016
meeting, the owner provided a letter from R4 Capital, the investor for the subject Development,
stating support for the requested amendment and stating that the “number of potential returning
occupants being over income qualified at the current AMI structure makes investment in this
transaction infeasible...” from the investor’s underwriting perspective. A letter from the lender,
Home Federal Bank, also supported the amendment at that time and stated that if the equity
investor expressed concern over feasibility in their underwriting opinion that the lender would have
a hard time concluding differently.

Since October 2016, the Development has moved forward and has submitted Construction Status
Reports as required by 10 TAC §10.402(h), including a copy of the fully executed Amended and
Restated Agreement of Limited Partnership with R4 Capital as the equity investor, and a
construction loan agreement with Home Federal Bank as the lender.

Considering that this Development has moved forward with closing on its equity and construction
loan with the unit mix and income and rent levels in place as originally proposed in the Application,
the owner’s current amendment also seeks a waiver of the requirements under 10 TAC
§10.405(2)(7)(A), requiring written confirmation from the lender and syndicator that the
Development is infeasible without the adjustment in units. The owner’s letter states that the
requested amendment to the Application, as well as the waiver request were both not reasonably
foreseeable and preventable because although the owner knew about the right of return under the
RAD program when it applied for tax credits in 2015, the owner could not have predicted the
substantial change in tenant incomes between then and now, or the substantially decreased income
and rent limits for Limestone County since the 2015 Application was submitted. The owner states
that tenants that were below 50% AMGI when the Application was submitted to the Department in
2015 are now considered to have incomes greater than 50% AMGTI but less than 60% AMGI, and
units that were below 60% AMGI back in 2015 are now considered to be ineligible for the tax credit
program. The owner further asserts that there is no effect upon scoring based on the changes
proposed because the changes requested would still preserve the low-income targeting points
awarded, that all units which are tax credit eligible would remain restricted at 60% AMGI or below;
and that the change to the restrictions would not affect the rental income because federal rent
subsidy in the form of RAD project based vouchers will be provided to 100% of the units.
Therefore, the owner states the Board has good cause for granting the amendment and this waiver
as it will allow the Department to fulfill its purpose under Tex. Gov’t Code §2306.001(3) to
contribute to the preservation and redevelopment of neighborhoods and communities, including
cooperation in the preservation of government-assisted housing occupied by individuals and families
of very low and extremely low income.

Real Estate Analysis (“REA”) has re-evaluated the transaction pursuant to Tex. Gov’t Code

§2306.6712(b) and has concluded that the Development remains feasible with Asset Management’s
recommended unit mix.
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Staff recommends approval of the waiver of 10 TAC §10.405(a)(7)(A), and approval to revise the
unit mix as presented in the table below, recognizing that such recommendation would continue to

address the needs based on income levels of the current tenants:

# Units # Units requested Staffs
Income Level # Households (HHs) committed at in current recommendation
at each income level Application amendment
per latest rent roll
30% AMI 40 HHs 20 6 20
50% AMI 26 HHs 60 59 46
60% AMI 8 HHs 0 9 8
Over 60% 6 HHs 0 6 6
Total 80 HHs 80 80 80
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Building Homes. Strengthening Communities. February 5,2018

Addendum to Underwriting Report

TDHCA Application #: 15119 Program(s): [9% HTC |

Liberty Square & Liberty Village |

Address/Location: 401 N. Leon, 606 W. Jacinto, 707 W. Sabine, 505 N. Fannin, 405 N. Preston, 612 Ellis, and

City: Groesbeck County: Limestone Zip: 76642
APPLICATION HISTORY
Report Date PURPOSE

02/05/18 2nd Amendment

09/27/16 Amendment

10/19/15 New Application - Initial Underwriting

ALLOCATION
Previous Allocation RECOMMENDATION

TDHCA Program Amount Rate | Amort | Term Amount Rate | Amort | Term |Lien
LIHTC (Annual) $647,667 $647,667

CONDITIONS STATUS

1 Receipt and acceptance by Cost Certification:
a: Documentation from a CPA to support inclusion of relocation expense in the cost schedule and in
eligible basis.
b: Documentation clearing environmental issues contained in the ESA report, specifically:
i Any recommendations from the ESA provider have been implemented.

i Comprehensive survey identifying the presence of asbestos-containing-materials, lead-based
paint, or lead in drinking water; and documentation that appropriate abatement procedures
were followed for the demolition, removal, and maintenance of any such materials.

ii: Any recommendations by the ESA provider with regards to Noise mitigation was completed and
certified by the ESA provider.

2 Should any terms of the proposed capital structure change, the analysis must be re-evaluated and
adjustment to the credit allocation and/or terms of other TDHCA funds may be warranted.
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ANALYSIS

Applicant received a $647,667 annual tax credit award in the 2015 tax credit cycle as recommended in
the prior report dated October 19, 2015. On August 26th, 2016, Applicant submitted a request to make
amendment to the Application and was partially approved with no change to the recommended credit
allocation but the request for changes in income restrictions was tabled. That amendment allowed the
Development to revise the RAD component from 75% to 100%.

The current amendment submitted on October 20, 2017 seeks to adjust the income restrictions and
applicable fraction to allow for six (6) units to not be subject to LITHC restrictions and revise the income rent
restrictions but will retain its 100% RAD designations. The reason for the 6 units non-LIHTC designation is to
accommodate for over-income tenants who have a right to return to the development after rehab under
the RAD conversion program.

Applicant initially planned to convert to all resident paid utilities but was unable to do so because of HUD

restriction against increasing the tenant responsibility, and the conversion would be too costly. Residents
will pay gas and electricity while the owner pays water, sewer, and trash.

Changes to the income restrictions are as shown below:

# Units Originally | # Requested at Change # Units recommended

Approved 1st Amendment by Asset Management
30% of AMI 20 6 -14 20
50% of AMI 60 59 -1 46
60% of AMI 9 9 8
Market Rate 6 6 6
Total Units 80 80 80

Operating Pro Forma

Applicant's pro forma and TDHCA's reflect the new utility structure and rent mix.

Applicant's rental income has increased by $44K while expenses have increased by $110K. Rental increase
results from the change from tenant paid utilities to new structure. The expense increase stems from
Applicant having to underwrite to previous utilities expenses and HUD's requirement of underwriting all
payroll for the development to full salary and benefits that covers both the LIHTC and other HUD
obligations of staff. Applicant provided a staffing plan that separated out what will be allocated to the
property alone which is reflected on the Underwriter's side as well. Applicant also submitted a property
insurance renewal quote to justify the increase from previous submissions.

Development Cost

Building costs have increased from $3.9M to $4.5M or $653K. The increased costs were documented with
the most recent G703 contract. Changes in soft costs, reserves, and new financing structures add another
$596K in costs.

Total Development costs have increased by $1.6M.
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Sources of Funds

Applicant previously had a $1.775M loan from Home Federal Bank of Shreveport. Through underwriting with
HUD with historical operating expenses along with all payroll for the housing authority underwritten at full
salary and benefits , the development could only support $400K as hard debt. This decrease in senior debt
resulted in an increase in the subordinate, cash flow paid second mortgage.

The Groesbeck Housing Authority is contributing funds via seller take-back financing of the acquisition in
the amount of $1,210,520 at 2.26% over 40 years.

The Groesbeck Housing Authority applied for and was given a $500K grant from the Federal Home Loan
Bank of Dallas. The GHA through their non profit (Liberty Housing Alliance) will in turn loan this money to the
partnership at 2.26% over 40 years. The GHA (Liberty Housing Alliance) is also contributing $418,173 in
housing authority funds via a loan at 2.26% over 40 years. Both loans will be cash flow loans.

In addition, the development qualified for State of Texas Historic Tax Credits and determined that all 80
units are eligible for historic status. Foss and Company have agreed to purchase the state historic credits at
$0.86 pricing which results in a total equity of $1,219,480.

Due to the six (6) units losing their LIHTC restrictions, the applicable fraction has decreased from 100% to
91.45%. The decrease in applicable fraction is offset by the increases in the hard costs, therefore there is
minimal effect on the credit allocation.

Conclusion

As underwritten, there is a slight cut to the credit allocation of $578. Based on the size of the cut, the
Underwriter recommends no change to the current tax credit allocation of $647,667 until Cost
Certification.

Underwriter: Duc Nguyen
Manager of Real Estate Analysis: Thomas Cavanagh
Director of Real Estate Analysis: Brent Stewart
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UNIT MIX/RENT SCHEDULE

Liberty Square & Liberty Village, Groesbeck, 9% HTC #15119

LOCATION DATA UNIT DISTRIBUTION Applicable Pro Forma ASSUMPTIONS

cITY: Groesbeck #Beds | # Units | % Total Income | #Units | % Total Programs Revenue Growth 2.00%

COUNTY: Limestone Eff 22| 27.5% 30% 20| 25.0% 9% Housing Tax Credits Expense Growth 3.00%

1 34 | 42.5% 40% - 0.0% Basis Adjust 130%
PROGRAM REGION: 8 2 14 | 17.5% 50% 46 57.5% Applicable Fraction 91%

PIS Date:|On or After 2/1/2014 3 10 | 12.5% 60% 8 10.0% APP % Acquisition 3.35%

IREM REGION: NA 4 - 0.0% MR 6 7.5% APP % Construction 7.87%

TOTAL 80 100.0% TOTAL 80 | 100.0% Average Unit Size 659 sf

UNIT MIX/MONTHLY RENT SCHEDULE
APPLICABLE PROGRAM APPLICANT'S TDHCA
HTC Other UNIT MIX RENT PRO FORMA RENTS PRO FORMA RENTS MARKET RENTS
Max Net | Delta Total Total Delta

Gross Gross # # # Gross Utility [ Program to Net Rent | Monthly Monthly | Rent per [ Rent to Mrkt

Type Rent Type Rent Units Beds Baths NRA Rent Allow Rent Max | Rent psf | per Unit Rent Rent Unit psf Max Underwritten Analyst
TC 60% $624 RAD $425 1 1 1 605 $464 $39 $425 $0 $0.70 $425 $425 $425 $425 | $0.70 $0 $550 $0.91 550
TC 60% $624 RAD $425 1 1 1 626 $464 $39 $425 $0 $0.68 $425 $425 $425 $425 | $0.68 $0 $550 | $0.88 550
TC 50% $520 RAD $425 13 1 1 632 $464 $39 $425 $0 $0.67 $425 $5,525 $5,525 $425 | $0.67 $0 $550 $0.87 550
TC 30% $375 RAD $544 2 2 1 803 $591 $47 $544 $0 $0.68 $544 $1,088 $1,088 $544 | $0.68 $0 $775 $0.97 775
TC 60% $750 RAD $544 2 2 1 803 $591 $47 $544 $0 $0.68 $544 $1,088 $1,088 $544 | $0.68 $0 $775 $0.97 775
TC 30% $375 RAD $544 2 2 1 810 $591 $47 $544 $0 $0.67 $544 $1,088 $1,088 $544 | $0.67 $0 $775 $0.96 775
TC 30% $433 RAD $758 1 3 1 997 $814 $56 $758 $0 $0.76 $758 $758 $758 $758 | $0.76 $0 $850 | $0.85 850
TC 30% $291 RAD $377 5 0 1 431 $408 $31 $377 $0 $0.87 $377 $1,885 $1,885 $377 | $0.87 $0 $400 | $0.93 400
TC 50% $486 RAD $377 1 0 1 478 $408 $31 $377 $0 $0.79 $377 $377 $377 $377 | $0.79 $0 $400 | $0.84 400
TC 50% $486 RAD $377] 13 0 1 478 $408 $31 $377 $0 $0.79 $377 $4,901 $4,901 $377 | $0.79 $0 $400 | $0.84 400
TC 60% $583 RAD $377 3 0 1 478 $408 $31 $377 $0 $0.79 $377 $1,131 $1,131 $377 | $0.79 $0 $400 | $0.84 400
TC 50% $520 RAD $425 1 1 1 605 $464 $39 $425 $0 $0.70 $425 $425 $425 $425 | $0.70 $0 $550 $0.91 550
TC 30% $312 RAD $425 8 1 1 605 $464 $39 $425 $0 $0.70 $425 $3,400 $3,400 $425 | $0.70 $0 $550 |  $0.91 550
TC 50% $520 RAD $425 5 1 1 626 $464 $39 $425 $0 $0.68 $425 $2,125 $2,125 $425 | $0.68 $0 $550 | $0.88 550
TC 50% $520 RAD $425 1 1 1 632 $464 $39 $425 $0 $0.67 $425 $425 $425 $425 | $0.67 $0 $550 $0.87 550
TC 60% $624 RAD $425 1 1 1 632 $464 $39 $425 $0 $0.67 $425 $425 $425 $425 | $0.67 $0 $775 $1.23 775
TC 50% $625 RAD $544 1 2 1 803 $591 $47 $544 $0 $0.68 $544 $544 $544 $544 | $0.68 $0 $775 $0.97 775
TC 50% $625 RAD $544 5 2 1 810 $591 $47 $544 $0 $0.67 $544 $2,720 $2,720 $544 | $0.67 $0 $775 $0.96 775
TC 30% $433 RAD $758 1 3 1 997 $814 $56 $758 $0 $0.76 $758 $758 $758 $758 | $0.76 $0 $850 | $0.85 850
TC 50% $721 RAD $758 6 3 1 998 $814 $56 $758 $0 $0.76 $758 $4,548 $4,548 $758 | $0.76 $0 $850 | $0.85 850
TC 30% $433 RAD $758 1 3 1 998 $814 $56 $758 $0 $0.76 $758 $758 $758 $758 | $0.76 $0 $850 | $0.85 850
MR RAD $425 3 1 1 632 $425 $39 NA $0.67 $425 $1,275 $1,275 $425 | $0.67 NA] $425 $0.67 550
MR RAD $544 1 2 1 803 $544 $47 NA $0.68 $544 $544 $544 $544 | $0.68 NA] $544 $0.68 775
MR RAD $544 1 2 1 810 $544 $47 NA $0.67 $544 $544 $544 $544 | $0.67 NA] $544 $0.67 775
MR RAD $758 1 3 1 998 $758 $56 NA $0.76 $758 $758 $758 $758 | $0.76 NA $758 | $0.76 850
TOTALS/AVERAGES: 80 52,739 $0 $0.72 $474 $37,940 $37,940 $474 $0.72 $0 $577 | $0.87 $588

IANNUAL POTENTIAL GROSS RENT:

$455,280 I $455,280
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STABILIZED PRO FORMA

Liberty Square & Liberty Village, Groesbeck, 9% HTC #15119

STABILIZED FIRST YEAR PRO FORMA

COMPARABLES APPLICANT agzene | Original Analysis | , 2021 TDHCA VARIANCE
Previous Year
Database Actual % EGI Per SF [ Per Unit Amount Applicant Applicant TDHCA TDHCA Amount Per Unit Per SF | % EGI % $

POTENTIAL GROSS RENT $0.72 $474 $455,280 $434,616 $362,184 $362,184 $434,616 $455,280 $474 $0.72 0.0% $0
App fee, lost key fee, lock out fee pet fee $3.75 $3,600 $960 960 960 960 $3,600 $3.75
Total Secondary Income $27.75 42,068 $19,200 $20.00 38.8% $7,440
POTENTIAL GROSS INCOME $481,920 $435,576 $389,664 $404,252 $435,576 $474,480 1.6% $7,440

Vacancy & Collection Loss 5.0% PGl (24,096) (21,779) (19,483) (20,213) (21,779) (23,724) 5.0% PGI 1.6% (372)

Rental Concessions - 0 0.0% -
EFFECTIVE GROSS INCOME $457,824 $413,797 $370,181 $384,040 $413,797 $450,756 1.6% $7,068
General & Administrative $26,895 | $336/Unit $32,457 $406 9.34% $0.81 $535 $42,762 $12,600 $12,600 $12,600 $12,600 $32,457 $406 $0.62 7.20% 31.8% 10,305
Management $25,767 | 5.6%EGI $2,432 $30 | 4.29% $0.37 $246 $19,643 $18,509 $18,509 $19,202 $20,690 $22,538 $282 |  $0.43 5.00% -12.8% (2,895)
Payroll & Payroll Tax $74,213 | $928/Unit $116,041 $1,451 | 27.14% $2.36 $1,553 $124,270 $103,030|  $103,030 $103,030 $103,030 $126,116 $1576 |  $2.39 27.98% -1.5% (1,846)
Repairs & Maintenance $49,535 | $619/Unit $58,959 $737 6.97% $0.60 $399 $31,900 $29,500 $29,500 $44,000 $29,500 $52,000 $650 $0.99 11.54% -38.7% (20,100)
Electric/Gas $14,541 | $182/Unit $38,370 $480 | 2.13% $0.18 $122 $9,756 $2,400 $2,400 $2,400 $2,400 $9,678 $121 | $0.18 2.15% 0.8% 78
Water, Sewer, & Trash $38,133 | $477/Unit $40,539 $507 | 13.73% $1.19 $786 $62,876 $10,500 $10,500 $10,176 $10,176 $40,539 $507 $0.77 8.99% 55.1% 22,337
Property Insurance $17,969 | $0.34 ssf $7,350 $92 | 6.12% $0.53 $350 $28,000 $18,080 $18,080 $18,080 $18,080 $24,945 $312 [ $0.47 5.53% 12.2% 3,055
Property Tax 2.5834 $34,578 | $432/Unit $14,761 $185 0.00% $0.00 $0 $0 $1,811 $1,811 $1,811 $1,811 $0 $0 $0.00 0.00% 0.0% -
Reserve for Replacements $19,493 | s$244/Unit $0 $0 6.15% $0.53 $352 $28,160 $24,000 $24,000 $24,000 $24,000 $28,160 $352 $0.53 6.25% 0.0% -
Internet Service $0 $/Unit $23,612 $295 | 0.00% $0.00 $0 $0 $12,090 $12,090 $12,090 $12,090 $0 $0 | $0.00 0.00% 0.0% -
Supportive Services $0 $/Unit $0 $0 0.24% $0.02 $14 $1,112 $4,280 $4,280 $4,280 $4,280 $1,112 $14 | $0.02 0.25% 0.0% -
TDHCA Compliance fees $0 $/Unit - s0| o0.70% $0.06 $40 $3,200 $3,200 $3,200 $3,200 $3,200 $2,960 $37 | $0.06 0.66% 8.1% 240
TOTAL EXPENSES $334,521 76.82% $6.67 $4,396| $ 351,679 | $ 242,181 $240,000 $253,669 $241,857 $340,505 $4,256 |  $6.46 75.54% 3.3%($ 11174
NET OPERATING INCOME ("NOI") 23.18% $2.01 $1,327 $106,145 $171,616 $130,181 $130,371 $171,940 $110,251 $1,378 | $2.09 24.46% -3.7%[ $ (4,106)
CONTROLLABLE EXPENSESl $3,395/Unit $3,260/Unit
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CAPITALIZATION / TOTAL DEVELOPMENT BUDGET / ITEMIZED BASIS

Liberty Square & Liberty Village, Groesbeck, 9% HTC #15119

DEBT / GRANT SOURCES
APPLICANT'S PROPOSED DEBT/GRANT STRUCTURE AS UNDERWRITTEN DEBT/GRANT STRUCTURE
Cumulative DCR 09/27/16 Prior Underwriting 09/27/16 Cumulative
DEBT (Must Pay) MIP uw App Pmt Rate Amort Term Principal Amendment Applicant TDHCA Amendment Principal Term Amort Rate Pmt DCR LTC
Home Federal Bank 3.70 3.57 29,773.00 6.32% 30 17 $400,000 $1,775,000 $1,359,000 $1,359,000 $1,775,000 $400,000 17 30 6.32% $29,773 3.57 3.9%
Groesbeck Housing Authority 112 1.08 68,735.00 2.26% 30 40 $1,210,520 $400,000 $400,000 $1,210,520 40 30 2.26% $55,600 1.24 11.7%
CASH FLOW DEBT / GRANTS
Liberty Housing Alliance (CFP) 112 | 108 2.26% | o | 40 $418,173 $1,550,000 | $1,550,000 $418,173 40 [ 0 [ 2.26% 1.24 4.1%
Liberty Housing Alliance (AHP) 112 | 108 226% | 0 | 40 $500,000 $52,000 $52,000 $52,000 $52,000 $500,000 40 | 0 [ 2.26% 1.24 4.8%
$98,508 TOTAL DEBT / GRANT SOURCES $2,528,693 $2,961,000 $2,961,000 $2,528,693 TOTAL DEBT SERVICE $85,373 1.24 24.5%
INET CASH FLOW $11,743 | $7,637 NET OPERATING INCOMEl $106,145 $20,772 INET CASH FLOW
EQUITY SOURCES
APPLICANT'S PROPOSED EQUITY STRUCTURE AS UNDERWRITTEN EQUITY STRUCTURE
Annual Credit 09/27/16 Prior Underwriting 09/27/16 Credit Annual Credits
EQUITY / DEFERRED FEES DESCRIPTION % Cost Credit Price Amount Amendment Applicant TDHCA Amendment Amount Price Annual Credit % Cost per Unit
R4 Capital, LLC LIHTC Equity 63.7%| $647,667 1.02 $6,574,000 $6,476,022 $5,876,972 $5,763,659 $6,476,022 $6,568,138 $1.0150 $647,089 63.7% $8,089
Foss Texas Fund State Historic Credits 11.8%| $141,800 0.86 $1,219,480 $0 $1,219,480 $0.8600 $141,800 11.8%
Housing Solutions Alliance, LLC Deferred Developer Fees 1.1% (11% Deferred) $115,869 $22,076 $7,636 $21,637 (0% Deferred) 0.0%| Total Developer Fee: | $968,918
Add'l Funds Needed / (Excess) Funds -1.2% ($127,083) ($510) -$120,000 $0 $0 $0 0.0%]
TOTAL EQUITY SOURCES 75.4% $7,782,267 $5,764,608 $5,763,659 $7,787,618 75.5% 15-Year Cash Flow:l $955,538
ITOTAL CAPITALIZATION I $10,310,960 I $8,725,608 I $8,725,608 I $8,724,659 I I $10,316,311 I | 15-Yr Cash Flow after Deferred Fee: | $955,538
DEVELOPMENT COST / ITEMIZED BASIS
APPLICANT COST / BASIS ITEMS TDHCA COST / BASIS ITEMS COST VARIANCE
Eligible Basis Prior Underwriting Eligible Basis
New Const. 09/27/16 09/27/16 New Const.
Acquisition Rehab Total Costs Amendment Applicant TDHCA Amendment Total Costs Rehab Acquisition % $
Land Acquisition $625 / Unit $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 |$625 / Unit 0.0% $0
Building Acquisition $800,000 $29,750 / Unit $2,380,000 $2,330,000 $2,330,000 $2,330,000 $2,330,000 $2,380,000 |$29,750 / Unit $800,000 0.0% $0
Off-Sites $/ Unit $0 $0 $0 $0 $0 $0 |$/Unit 0.0% $0
Site Work $326,980 $4,087 / Unit $326,980 $297,034 $297,034 $296,865 $296,865 $293,842 [$3,673 / Unit $293,842 11.3% $33,138
Site Amenities $78,200 $978 / Unit $78,200 $398,779 $398,779 $447,032 $447,032 $107,460 |$1,343 / Unit $107,460 -27.2% ($29,260)
Building Cost $4,146,604 | $78.63/sf|  $51,833/Unit $4,146,604 $3,058,573 $3,058,573 $3,009,664 $3,009,664 $4,137,700 |$51,721/Unit__|$78.46 /sf $4,137,700 0.2% $8,904
Contingency $44,000 [0.97% 0.97% $44,000 $187,719 $187,719 $187,719 $187,719 $44,000 |0.97% 0.97% $44,000 0.0% $0
Contractor Fees $634,391 |13.80% 13.80% $634,391 $525,614 $525,614 $525,614 $525,614 $654,442 [13.84% 13.84% $634,391 -3.1% ($20,051)
Soft Costs 0 $850,125 $11,236 / Unit $898,917 $562,240 $562,240 $562,240 $562,240 $898,917 [$11,236 / Unit $850,125 $0 0.0% $0
Financing 0 $379,150 $5,661 / Unit $452,904 $348,251 $348,251 $348,251 $348,251 $452,904 [$5,661 / Unit $379,150 $0 0.0% $0
Developer Fee $0[ $1,096,000 |16.97% 16.97% $1,096,000 $912,248 $912,248 $792,124 $792,124 $967,000 [15.00% 15.00% $967,000 $0 13.3% $129,000
Reserves $4,126 / Unit $330,046 $175,150 $175,150 $175,150 $175,150 $330,046 [$4,126 / Unit 0.0% $0
UNADJUSTED BASIS / COST $800,000 $7,555,450 $130,476 / Unit| $10,438,042 $8,845,608 $8,845,608 $8,724,659 $8,724,659 $10,316,311 [$128,954 / Unit $7,413,668 $800,000 1.2% $121,731
Acquisition Cost $0 0
Contingency $0
Contractor's Fee $0
Interim Interest $0
Developer Fee $0 ($127,083) ($127,083)
Reserves $0
ADJUSTED BASIS / COST $800,000 $7,428,368 $128,887/unit| $10,310,960 $10,316,311 |$128,954/Lmit $7,413,668 $800,000 -O.l%l ($5,352)
TOTAL UNDERWRITTEN USES OF FUNDS BASED ON 3RD PARTY PCA/CNA $10,316,311 I
15119 Liberty Square and Liberty Village 6 of 8 Printed 02/05/2018




CAPITALIZATION / DEVELOPMENT COST BUDGET / ITEMIZED BASIS ITEMS

Liberty Square & Liberty Village, Groesbeck, 9% HTC #15119

CREDIT CALCULATION ON QUALIFIED BASIS

Applicant TDHCA
Construction Construction
Acquisition Rehabilitation Acquisition Rehabilitation
ADJUSTED BASIS $800,000 $7,428,368 $800,000 $7,413,668
Deduction of Federal Grants $0 $0| $0 $0|
TOTAL ELIGIBLE BASIS $800,000 $7,428,368] $800,000 $7.413,668|
High Cost Area Adjustment 130% 130%
TOTAL ADJUSTED BASIS $800,000 $9,656,878 $800,000 $9,637,769
Applicable Fraction 91.45% 91.45%) 91.45% 91.45%
TOTAL QUALIFIED BASIS $731,633 $8,831,615 $731,633 $8,814,139
Applicable Percentage 3.35% 7.87%)| 3.35% 7.87%
ANNUAL CREDIT ON BASIS $24,510 $695,048 $24,510 $693,673,
CREDITS ON QUALIFIED BASIS $719,558 $718,182
ANNUAL CREDIT CALCULATION FINAL ANNUAL LIHTC ALLOCATION
BASED ON TDHCA BASIS Credit Price  $1.0150 Variance to Request
Method Annual Credits Proceeds Credit Allocation Credits Proceeds
Eligible Basis $718,182 $7,289,751
| Gap $647,089 $6,568,138 $647,089 ($578) ($5,862)
Previous Allocation $647,667 $6,574,000

15119 Liberty Square and Liberty Village

7of 8

Printed 02/05/2018




30-Year Long-Term Pro Forma

Liberty Square & Liberty Village, Groesbeck, 9% HTC #15119

Growth
Rate Year 1 Year 2 Year 3 Year 4 Year 5 Year 10 Year 15 Year 20 Year 25 Year 30

EFFECTIVE GROSS INCOME | 2.00% $457,824 | $466,980 | $476320 | 485846 | $495563 | $547,142 | 3604080 [ 666,963 | $736,381|  $813,024
TOTAL EXPENSES 3.00% $351,679 | $362,033 | $372,694 | $383,670 | $394,972 | $456,707 | $528,153 | $610,843 | $706,555 | $817,348
NET OPERATING INCOME ("NOI") $106,145 |  $104,948 | $103,627 | $102,176 |  $100,592 $90,435 $75,936 $56,120 $29,826 ($4,323)
MUST -PAY DEBT SERVICE

TOTAL DEBT SERVICE $29,773 $29,773 $29,773 $29,773 $29,773 $29,773 $29,773 $29,773 $29,773 $29,773
ANNUAL CASH FLOW $76,372 $75,174 $73,853 $72,403 $70,818 $60,662 $46,163 $26,347 $53 |  ($34,096)
CUMULATIVE NET CASH FLOW $76,372 | $151,546 |  $225399 |  $297,802 |  $368,621 |  $693,806 |  $955,538 | $1,129.248 | $1,184,948 | $1,086,212
DEBT COVERAGE RATIO 357 352 3.48 3.43 3.38 3.04 255 1.88 1.00 0.15
EXPENSE/INCOME RATIO 76.8% 77.5% 78.2% 79.0% 79.7% 83.5% 87.4% 91.6% 95.9% 100.5%
Deferred Developer Fee Balance $0 | $0 I $0 | $0 I $0 | $0 I $0 | $0 I $0 | $0
Residual Cash Flow $76,372 |  $75174|  $73853|  $72403|  s70818|  $60,662 |  s46163]  $26,347 | $53 | ($34,006)
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Asset Management Division

Amendment Request Form

Completed forms and supporting materials can be emailed to asset. management@tdhca.state. tx.us
TYPE OF AMENDMENT REQUESTED

Date Submitted: 10/30/2017 Amendment Requested: Application Amendment,
Has the change been implemented? No Award Stage: Under Construction or at 10% Test
NOTE: Material Application or LURA Amendment requests must be received 45 days before the Board Meeting.

Contact your Asset Manager if you are unsure what type of Amendment to request: https://www.tdhca.state.tx.us/asset-
management/contacts.htm

DEVELOPMENT INFORMATION

Dev. Name: Liberty Square & Liberty Village File No. / CMTS No.: 2015 /15119
CONTACT INFORMATION

Request Submitted By: Arthur J. Schuldt, Jr, Phone #/Email: (318) 213-6502/

SECTION 1: COVER LETTER

A cover letter MUST be submitted with your request. Review your cover letter to ensure it includes:
X The change(s) requested The reason the change is necessary X] The good cause for the change

An explanation of whether the amendment was reasonably foreseeable or preventable at the time of Application
SECTION 2: REQUIRED DOCUMENTATION

Entering an Amendment conveys to the Department that representations in the Application have changed. You MUST
provide information about any and all changes made from the time of Application (or as last approved by the Department)
in your request, including any items that will be impacted by the requested change. Failure to represent or properly
document all changes may result in delays, denials, or a request for re-submission. The following is attached:

[] Revised Development Financing Exhibits — if sources, terms, conditions, or amounts of financing will be impacted or
changed by your amendment request, revised Application exhibits and term sheets (or executed Loan documents and
LPA, if the loan has closed) must be submitted

Signed Statement of No Financial Impact — if no sources, terms, conditions, or amount of financing will be impacted
or changed by your amendment request, the Owner must sign and submit a statement to this effect

[X] Revised Application Exhibits/Documents Reflecting or Supporting All Requested Changes - revised site plans,
surveys, Building and Unit Configuration exhibit, etc.

Material Amendment fee of $2,500 for first amendments, $3,000 for second amendments, $3,500 for third or more.
(Applicable to Non-Material Amendments only if changes have been implemented prior to Amendment approval) —
N/A for Developments only funded by a Direct Loan program (HOME, NSP, HTF)

Asset Management Amendment Request Form - 1



SECTION 3A: MATERIAL APPLICATION AMENDMENT ITEMS

Check all items that have been modified from the original application (see Subchapter E, §10.405(a)(3)):

[ site plan (] Scope of tenant services [] Exclusion of regs in Subchapters B & C
B4 Number of units* [ Reduction of 3%+ in unit sq ft [] Other
[] Bedroom mix [J Reduction of 3%+ common area

[J Architectural design  [] Residential density (5%+ change)
If *“Number of units” is selected above and the total LI units or LI units at any rent or income level will be reduced, also:
Written confirmation from the lender and syndicator that the development is infeasible without the adjustment in units

Evidence supporting the need for the adjustment in units

NOTE: *The approved amendment may carry a penalty in accordance with §10.405 () (6)(b).

SECTION 3B: MATERIAL LURA AMENDMENT ITEMS

Check all items that require a material LURA amendment (see Subchapter E, §10.405(b)(2)):
[] Reductions in the number of LI units ~ [_] Change in Target Population

[] Changes to income or rent restrictions  [_] Removal of Non-profit (] Other
[] Change in ROFR period or other ROFR provisions

The following additional items are attached for consideration or will be forthcoming:

[] Draft Notice of Public Hearing* (] Evidence of public hearing*

NOTE: *Draft Notices of Public Hearing must be provided with the Amendment materials 45 days prior to the Board
meeting, *The Public Hearing must be held at least 15 business davs prior to the Board meeting and evidence in the form
of attendance sheets and a summary of comments made must be submitted to TDHCA within 3 davs of the hearing.

SECTION 4A: NON-MATERIAL APPLICATION AMENDMENT SUMMARY

Identity all non-material changes that have been or will be made (Contact your Asset Manager if you are unsure of
whether your request is non-material):

Short Summary Regarding Application Changes
[[J Amendment is requesting a change in Developer(s) or Guarantor(s) and Previous Participation forms are attached.
SECTION 4B: NON-MATERIAL LURA AMENDMENT SUMMARY

Identify non-material amendments requested to the LURA:

Short Summary Regarding LURA Changes

SECTION 4C: NOTIFICATION ITEM SUMMARY

Identify any notification items from the time of application:

Short Summaiy Regarding LURA Changes
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HSA

HOUSING SOLUTIONS ALLIANCE
LLC

1935 Airline Drive, Suite 200 (318) 226-1411 (Office)
Bossier City, Louisiana 71112 (318) 213-1090 (Fax)
www.callhsa.com

October 30, 2017

Lee Ann Chance, Asset Manager

Asset Management Division

Texas Department of Housing and Community Affairs
221 East 11" Street

Austin, Texas 78701-2410

RE:  #15119 - Liberty Square & Liberty Village, Groesbeck, Limestone County, Texas;
Second Application Amendment Request.

Dear Lee Ann:

On behalf of Liberty Square & Liberty Village (collectively, the “Development™), we file this
petition for an Application Amendment and further request to be placed on the Board’s Agenda
for December 2017. The Development received an award of 9% Housing Tax Credits from the
2015 Round, and we recommend the following amendments:

I Adjust the income restrictions and applicable fraction to allow for six (6)
market rate units in order to house tenants with incomes that exceed 60%
AMGI who are entitled to return to the Development pursuant to the Rental
Assistance Demonstration (RAD) Program.

1L Revise the income restrictions to qualify for the points elected for Income
Levels of Tenant and Rent Levels of Tenants, but not to exceed these
requirements, in order to maximize the Development’s ability to accommodate
returning tenants with higher income levels who are entitled to return to the
Development pursuant to the RAD Program.

Background.

Liberty Square and Liberty Village comprise an eighty-unit development in Groesbeck, Texas.
The Development approved during the 2015 9% Housing Tax Credit cycle under the At-Risk
set-aside to acquire and rehabilitate all eighty units.



The Development’s application was awarded 16 points for committing 20% of the total units
to be set-aside at 50% or less AMGI, pursuant to Section 11.9(c)(1)(B) of the 2015 Qualified
Allocation Plan (QAP). The application was also awarded 11 points for committing 7.5% of
the total units to be set aside at 30% or less AMGI, pursuant to Section 11.9(c)(2)(B) of the
2015. However, to qualify for the 16 points under Section 11.9(c)(1(B), the Development
need only provide a minimum of “20 percent of all low-income Units at 50 percent or less of
AMGL,” which, in this case would total sixteen units. Similarly, to receive the 11 points under
§11.9(c)(2)(B), the Development need only provide a minimum of *“7.5 percent of all low-
income Units at 30 percent or less of AMGI,” which would be six units in this instance. Stated
differently, the Development committed to provide more units at restrictive income units than
was required by the QAP.

Contemporaneous with its rehabilitation using tax credits, the Development has undergone a
conversion from public housing subsidy to the Rental Assistance Demonstration Program.

On August 26, 2016, Coats Rose, on behalf of the Development, submitted a request for four
amendments to the Development’s application to the Texas Department of Housing and
Community Affairs’ Asset Management Division:

[a—

. Revise the RAD component from 75% to 100% of the units.

2. Revise the organizational structure to make the Groesbeck Housing Authority’s
affiliate the managing member of the General Partner, so that the Development will
qualify for a governmental ad valorem tax exemption.

3. Revise the approximate references to acreage in the Application to match the
surveyed acreage shown in the deed provided in the 10% Test submission, per your
request.

4. Revise the income restrictions to qualify for the points elected for Income Levels of

Tenant and Rent Levels of Tenants, but not to exceed these requirements, in order to

maximize the Development’s ability to accommodate returning tenants with higher

income levels who are entitled to return to the Development pursuant to the RAD

Program.

After Due Consideration, on October 13, 2016, the Asset Management Division’s Board granted
the requests to amend the Application to allow Liberty Square and Liberty Village to be fully-
financed by the RAD program, to revise the organizational structure, and to revise the reference
to acreage in the application.

The Board, however, chose to table the Development’s request to reduce the income and rent
restrictions. The Development therefore renews its request to revise the income restriction to
qualify for the points awarded to the Development in its Application pursuant to Sections
11.9(c)(1)(B) and 11.9(c)(2)(B) of the 2015 QAP for the purpose of accommodating returning
tenants with higher income levels who are entitled to return to the Development pursuant to the

RAD program.
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The Development also seeks to adjust the income limits and applicable fraction to allow for six
(6) market rate units in order to house tenants who have a right to return to the Property under
the RAD program.

L Request to adjust the income restrictions and applicable fraction to allow
for six (6) market rate units in order to house tenants with incomes that
exceed 60% AMGI who are entitled to return to the Development
pursuant to the Rental Assistance Demonstration (RAD) Program.

There are a couple of factors which coalesce which necessitate the inclusion of six (6) market
rate units at the property and which therefore necessitate a revision to the Development’s income
limits and applicable fraction: (1) income and rent limits in Limestone County have
unexpectedly and substantially decreased and (2) public housing residents, regardless of income,
have the right to return to the property after its RAD conversion.

(1) Income and rent limits in Limestone County have unexpectedly and substantially
decreased.

To begin, income limits for Limestone County have substantially decreased since the time that
the Development prepared and submitted its application, a result which is both unusual and
unexpected. Attached hereto are the income limits for Limestone County which span the years
relevant to the Application and this amendment request: 2014, when the Development was
evaluating its eligibility for submitting an application, 2015, when the application was submitted
to TDHCA, 2016, and 2017, the current year.

INCOME LIMITS 2014 Area Median Income: $55,500

AMEI Number of Household Members
% 1 2 3 4 5 6 7 8
30 511,670 $13,320 $15,000 $16,650 $18,000 $19,320 520,670 $21,990
40 $15,560 $17,760 $20,000 $22,200 $24,000 $25,760 $27,560 $29,320
50 $19,450 $22,200 $25,000 527,750 $30,000 $32,200 $34,450 $36,650
60 $23,340 526,640 $30,000 533,300 $36,000 $38,640 541,340 $43,980
80 $31,120 $35,520 $40,000 $44,400 548,000 $51,520 $55,120 $58,640

120 $- $- $- S- $- o 5- $-
INCOME LIMITS 2015 Area Median Income: $56,500
AMFI Number of Household Members

%

il 2 3 4 5 6 7 8
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30 $11,880  $13,560  $15270  $16,950  $18330  $19,680  $21,030  $22,380
40 $15840 518,080  $20,360  $22,600  $24,440  $26,240  $28,040  $29,840
50 $19,800  $22,600  $25450  $28,250  $30,550  $32,800  $35,050  $37.300
60 $23,760  $27,120  $30,540  $33,900  $36,660  $39,360  $42,060  $44.760
80 $31,680  $36,160  $40,720  $45200  $48,880  $52,480  $56,080  $59 680
120 $- $- $- $- o S- $- $-

INCOME LIMITS 2016 Area Median Income: $50,400

AMFI Number of Household Members

% 1 2 3 4 5 6 7 8

30 $11,280  $12,900  $14,520  $16,110  $17,400  $18,690  $19,980  $21,270
40 $15040  $17,200  $19,360  $21,480  $23,200  $24,920  $26,640  $28,360
50 $18,800  $21,500  $24,200  $26,850  $29,000  $31,150  $33,300  $35,450
60 $22,560  $25,800  $29,040  $32,220  $34,800  $37,380  $39,960  $42,540
80 $30,080  $34,400  $38,720  $42,960  $46,400  $49,840  $53280  $56,720
120 $- $- 5- o $- $- $- $-

INCOME LIMITS 2017 Area Median Income: $52,100

AMEFI Number of Household Members

% 1 2 3 4 5 6 7 8

30 $11,580 $13,260 $14,910 $16,560 $17,880 $19,200 $20,550 $21,870

40 $15,440 $17,680 $19,880 $22,080 $23,840 $25,600 $27,400 $29,160

50 $19,300 $22,100 $24,850 $27,600 $29,800 $32,000  $34,250 $36,450

60 $23,160  $26,520  $29,820  $33,120  $35760  $38,400  $41,100  $43,740

80 $30,880 $35,360 $39,760 $44,160 $47,680 $51,200  $54,800 $58,320

120 s- S- S- $- $- $- $- s

The issue is apparent on the face of the income limits. The median income in 2014, when the
Development began considering submission of the application was $55,500. In 20135, the year
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that the Application was submitted, the average median income was $56,500. The average
median income increased 1.8%.

Then, in 2016, the year after the Development submitted the Application, the average median
income fell to $50,400. This was a decrease of 10.8% of average median income in a single
year.

In 2017, the average median income has increased slightly to $52,100. But, this still represents a
7.1% decrease from the date that the Application was submitted.

As a result of the dropping Area Median Income, the income restrictions that were acceptable
when the Application was filed would now prohibit some of the returning tenants under RAD
from being considered qualified tenants, and would result in noncompliance issues.

(2) Public Housing residents, regardless of income, have the right to return to the
property after its RAD conversion

Further, to understand why the Development must add six (6) market rate units and further adjust
the applicable fraction and income/rent restrictions in the Development’s 2015 Application, one
must understand the current rules of public housing and their impact when combined with the
decreased income limits in Limestone County.

To qualify for public housing, a tenant must have an income level of 80% AMGI or less.
Further, once a tenant qualifies and becomes a resident of public housing, he or she qualifies for
public housing until the point that he or she reaches 140% AMGI. Thus, to qualify for public
housing, one may have a higher income than one needs to qualify for a unit funded by tax
credits. Moreover, once a tenant is qualified, his or her income remains in flux.

It is therefore evident that from the point in time at which the Development prepared and
submitted its tax credit application three years ago that the incomes of the Development’s
residents have changed.

Furthermore, the Development has converted from public housing to RAD. The Development
currently is subsidized with RAD PBV vouchers, which have an income limit of 50% AMGIL
Thus, any newly-admitted tenants would have a maximum income of 50% AMGI, which
corresponds to the selection made in the Development’s 2015 Application,

But, RAD has a rule which requires that public housing tenants have the right to return to the
Development. Consequently, HUD requires that the Development allow tenants return to the
property, regardless of whether they comply with the income limits for TDHCA or RAD.
Currently, the development has six units that are above 60% AMGI, and the tenants of
these units have the unequivocal right to return under RAD. Thus, even if the income limits
for these units were to be increased to 60% AMGI, the units would remain ineligible for the tax
credit program. Significantly, as these tenants vacate the units, the units will be subject to RAD
income limits, which are set at 50% AMGI.
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Here is an overview of the suggested change in unit distribution:

Income-Restricted Units in Application 80
Income-Restricted Units per Amendment 74
Market Rate Units in Application 0
Market Rate Units per Amendment Request 6

For more details concerning the distribution of the proposed market rate units, please refer to the
attached revised Tab 24 — Rent Schedule.

The Development knew about the right of return under RAD when it applied for tax credits. But,
what could not be predicted was the substantial change in tenant incomes. Tenants that were
below 50% AMGI when the Development applied for credits are now considered to have
incomes greater than 50% AMGI but less than 60% AMGI. Further, units that were below 60%
AMGTI at the time of application are now considered to be completely ineligible for the tax credit
program. What is unique about this situation is that the incomes themselves did not have to
change to trigger this shift. Instead, this was done with static tenant incomes.

For this reason, the Development needs to amend the original Application to include six market
rate units for the purpose of allowing the Development to remain in compliance with both the
RAD program, which provides the tenants the right to return to the property, and the tax credit
program, which has strict income restrictions and for which the residents of these units currently
do not qualify.

I1. Request to revise the income restrictions to_qualify for the points elected
for Income Levels of Tenant and Rent Levels of Tenants, but not to exceed
these requirements, in order to maximize the Development’s ability to
accommodate returning tenants with higher income levels who are entitled
to return to the Development pursuant to the Rental Assistance
Demonstration (RAD) Program.

In addition to the request for six market rate units which is outlined above, the Development also
submits an amendment request to adjust the set-asides to more closely reflect those required for
scoring. Significantly, this request does not alter scoring nor does it impact the affordability of
Liberty Square and Liberty Village.

Point elections made in the Application under §11.9(c)(1) Income Levels of Tenants of the 2015
QAP require that the Development have 16 units at 50% AMGI (16 points) and point elections
under §11.9(c)(2) Rent Levels of Tenants require that the Development have 6 units at 30%
AMGI (11 points). TDHCA does not give any benefit, in scoring or otherwise, to a development
restricting income limits beyond that for which it received points. Here is an overview of the
impact of the requested amendment on the unit set-asides:
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Liberty Square and Liberty Village — Set-Asides

Minimum # of

Units needed # Units ;
X " # Units
for points Comumitted at d h
under Application Reguested ac Change
Amendment

§11.9(c)(1) and
§11.9(c)(2)
6

30% of AMI 20 6 -14
50% of ANI 16 60 59 -1

60% of AMI 0 9 +9
Market Rate [} +6
Total Units 80 80

In this situation, the Development is requesting an amendment, not to accommodate and attract
potential new residents. In fact, the RAD PBV vouchers have an income limit of 50% AMGI.
Thus, any new residents will be subject to RAD’s 50% AMGI requirements. Instead, the
Development is requesting this amendment so that it can accommodate the residents that are
already in place whose income qualification has shifted as a result of the decrease in income
limits for Limestone County. To receive the 16 points under §11.9(c)(2) of the 2015 QAP, the
Development must only set aside 16 units at or below 50% AMGI. The Application committed
60 units at or below 50% AMGI, significantly more than what was needed to receive the points
under the QAP. The Application, however, provided no units at or below 60% AMGI. Now, the
Development has nine (9) households whose income lies between 50% AMGI and 60% AMGI.
In this case, allowing for the adjustment will enable households which have the right to return
under RAD to remain in their current units. As mentioned previously, the Development was
negatively impacted because AMGI for Limestone County, where the Development is located,
decreased significantly from the time it submitted its Application to the present, rendering some
households that qualified at 50% AMGI at the time of Application to currently qualify at 60%

AMGI.

Further, the Development requests that the number of units committed at 30% AMGI be reduced
from twenty (20) to six (6). According to the QAP, the Development must only commit 6 units
to households at or below 30% AMGI to receive the points provided under §11.9(c)(2) Rent
Levels of Tenants. Thus, for the sake of flexibility and sustainability, the Development requests
that the income restrictions at 30% AMGI be reduced from that which was committed in the
Application to that which is required to obtain the points.

Section 10.405(a)(6) of the 2106 Uniform Multifamily Rules has a specific process for
amendments to the Application’s income and rent restrictions. Evidence of infeasibility without
the change is required and there is a twenty-four-month suspension from the Housing Tax Credit
Program if the loss of low-income targeting points would have resulted in the application not
receiving an award in the year of allocation. This situation is different, however:
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* There is no effect upon scoring of the Application - restrictions necessary to preserve
all low-income targeting points would be maintained;

%+ All units which are tax-credit-eligible would remain restricted at 60% AMGI or
below; and

<+ The change requested to the restrictions would not affect the rental income of the

Development due to federal rent subsidies.

Amending the Application to only require the deeper limitations that were elected in the scoring
process will provide the flexibility needed to permit all tenants who wish to return to the
Development to do so within the income restrictions that would be imposed by the LURA. For
that reason, we request that the TDHCA Board waive the infeasibility and approve the requested
revision to the income and rent levels. By granting such waiver, the TDHCA Board will fulfill
its purpose under Section 2306.001(3) of the Texas Government Code to contribute to the
preservation and redevelopment of neighborhoods and communities, including cooperation in the
preservation of government-assisted housing occupied by individuals and families of very low
and extremely low income.

Request for Approval of Material Application Amendment, Including Waiver.

We respectfully request that the TDHCA grant a material amendment to the 2015 9% Housing
Tax Credit Application for the Development, waiving the requirement to show that the
Development is infeasible under Requests for Amendment I and II above, and approve the
request above to be implemented.

In connection with your review of this request, enclosed is the following form from the
application, revised in pertinent part: (i) Tab 24 — Rent Schedule. If any other portions of the
application require revision, or if you need any additional information to consider this request,
please do not hesitate to call. A check in the amount of $3,000.00 for the Amendment Fee is

enclosed.

Very truly yours,

e

Arthur J. Schuldt, Jr.

Enclosures:  Revised portions of Tab 24
$3,000 Amendment Fee for a Second Amendment

Amendment Request Form
2017 Multifamily Rental Housing Document and Payment Receipt
Signed Statement of No Financial Impact



SHSA

HOUSING SOI.UTIONS ALLIANCE

Lee Ann Chance, Asset Manager

Asset Management Division

Texas Department of Housing and Community Affairs
221 East 11" Street

Austin, Texas 78701-2410

RE:  #15119 — Liberty Square & Liberty Village, Groesbeck, Limestone County, Texas;
Second Application Amendment Request,

Dear Lee Ann:
On behalf of Liberty Square & Liberty Village (collectively, the “Development™), I certify that the

proposed Amendment Request will have no financial impact, because no sources, terms,
conditions, or terms of financing will change as a result of the Amendment request.

Very truly yours,

/ /Mﬂ

Arthur J. Schuldt, Jr.

1935 Airline Drive, Suite 200 (318) 226-1411 (Office)
Bossier City, Louisiana 71112 (318) 213-1090 (Fax)
www.callhsa.com



Rent Schedule

Self Score Total:| 128
ate Activity Bond Priority (For Tax-Exempt Bond Developments ONLY):
Unit types must be entered from smallest to largest based on “# of Bedrooms” and “Unit Size”, then within the same “# of Bedrooms” and “Unit Size” from lowest to
highest “Rent Collected/Unit”.

Rent Designations (select from Drop down menu)
HOME Unit Size Total Net Tenant Paid Rent Total
HTC Units| Units | HTF Units [MRB Units ::;j(;é # of Units #rzfoff' BZ::S Rent(;\‘l:te | Rentable Rzr:tg[?r:“it Utility | Collected | Monthly
(Rent/Inc) g A1 sq.Ft. Allow. /Unit Rent
A) ® | ®x®) B (A) X (E)
TC 30% RAD 0 0 1.0 431 0 297 49 377 -
TC 50% RAD 6 0 1.0 431 2,586 495 49 377 2,262
TC 30% RAD 1 0 1.0 478 478 297 49 377 377
TC 60% RAD 2 0 1.0 478 956 594 49 377 754
TC 30% RAD 1 1 1.0 605 605 318 59 425 425
TC 50% RAD 8 1 1.0 605 4,840 530 59 425 3,400
TC 60% RAD 1 1 1.0 605 605 636 59 425 425
TC 50% RAD 5 1 1.0 626 3,130 520 59 425 2,125
TC 60% RAD 1 1 1.0 626 626 636 59 425 425
TC 30% RAD 1 1 1.0 632 632 318 59 425 425
TC 50% RAD 13 1 1.0 632 8,216 520 59 425 5,525
TC 60% RAD 1 1 1.0 632 632 636 59 425 425
TC 30% RAD 1 2 1.0 803 803 375 71 544 544
TC 50% RAD 2 2 1.0 803 1,606 375 71 544 1,088
TC 60% RAD 2 2 1.0 803 1,606 625 71 544 1,088
TC 30% RAD 1 2 1.0 810 810 375 71 544 544
TC 50% RAD 6 2 1.0 810 4,860 375 71 544 3,264
TC 60% RAD 0 2 1.0 810 0 625 71 544 -
TC 30% RAD 1 3 1.0 997 997 441 84 758 758
TC 60% RAD 1 3 1.0 997 997 882 84 758 758
TC 50% RAD 6 3 1.0 998 5,988 735 84 758 4,548
TC 60% RAD 1 3 1.0 998 998 882 84 758 758
MR RAD 1 2 1.0 803 803 625 71 544 544
MR RAD 1 1 1.0 632 632 636 59 425 425
MR RAD 1 3 1.0 998 998 882 84 758 758
MR RAD 1 2 1.0 810 810 625 71 544 544
MR RAD 1 1 1.0 632 632 636 59 425 425
MR RAD 1 1 1.0 632 632 636 59 425 425
TC 50% RAD 13 0 1.0 478 6,214 495 49 377 4,901
0 R
0 R
0 R
0 R
0 R
0 R
0 R
0 R
0 R
0 R
0 R
0 R
0 R
0 -
0 -
0 -
0 -
0 -
0 -
TOTAL 80 52,692 37,940
Non Rental Income $3.75|per unit/month for: App fee, lost key fee, lock out fee pet fee 300
Non Rental Income 24.00(per unit/month for: Cable subscription 1,920
Non Rental Income 0.00]|per unit/month for:
+ TOTAL NONRENTAL INCOME  $27.75|per unitmonth 2,220
=POTENTIAL GROSS MONTHLY INCOME 40,160
- Provision for Vacancy & Collection Loss % of Potential Gross Income: 5.00% (2,008)
- Rental Concessions (enter as a negative number) Enter as a negative value
= EFFECTIVE GROSS MONTHLY INCOME 38,152
x 12 = EFFECTIVE GROSS ANNUAL INCOME 457,824

147332.05 2/5/18 9:35 AM




Rent Schedule (Continued)

% of LI

% of Total

HOUSING
TRUST
FUND

HTF30%
HTF40%
HTF50%
HTF60%
HTF80%
HTF LI Total
MR

MR Total

HTF Total

HOME

30%
LH/50%
HH/60%
HH/80%
HOME LI Total
EO

MR

MR Total

HOME Total

OO0 O O O O O O O]Jo|]O O O © O O O O

OTHER

Total OT Units

[+
(=}

% of LI % of Total
TC30% 8% 8% 6
TC40% 0
TC50% 80% 74% 59
HOUSING TC60% 12% 11% 9
TAX HTC LI Total 74
CREDITS EO 0
MR 6
MR Total 6
Total Units 80
MRB30% 0
MRB40% 0
MORTGAGE MRB50% 0
REVENUE MRB60% 0
BOND MRB LI Total 0
MRBMR 0
MRBMR Total 0
MRB Total 0
0 22
1 34
BEDROOMS 2 14
3 10
4 0
5 0

ACQUISITION + HARD

Cost Per Sq Ft $113.61
HARD

Cost Per Sq Ft S 98.42
BUILDING

Cost Per Sq Ft S 78.70

Total Points claimed:
12

Applicants are advised to ensure that figure is not rounding down to the
maximum dollar figure to support the elected points.




Utility Allowances

Applicant must attach to this form documentation from the source of the “Utility Allowance” estimate used in completing the Rent
Schedule provided in the Application Packet. This exhibit must clearly indicate which utility costs are included in the estimate.

Note: If more than one entity (Sec. 8 administrator, public housing authority) is responsible for setting the utility allowance(s) in the area of
the development location, then the selected utility allowance must be the one which most closely reflects the actual expenses.

If an independent utility cost evaluation is conducted it must include confirming documentation from all the relevant utility providers.

If other reductions to the tenant rent is required such as the cost of flood insurance for the tenant's contents, documentation for these
reductions to gross rent should also be attached.

Energy Source of Utility Allowance &
Utility Who Pays Source 0BR 1BR 2BR 3BR 4BR Effective Date
Heating| Tenant | NaturalGas [$ 3|S 5[$S 6|S 8 GHA
Cooking| Tenant | NaturalGas [$ 2|$ 2|$S 3|S$ GHA
Other Electric| Tenant S 11|S$ 13|$ 15| S 17 GHA
Air Conditioning| Tenant Electric S 11| S 13|S$ 16| S 18 GHA
Water Heater| Tenant | NaturalGas |$ 4SS 6|$S 7|$ 9 GHA
Water| Tenant S 9|S 10(S$ 12(S$ 14 GHA
Sewer| Tenant $ 9[s 10|S$ 12|S$ 14 GHA
Trash
Flat Fee
Other| Tenant Hill County HA 10/1/14
Total Paid by Tenant S 49|S 59|S 71|S$ 84S -

Other (Describe)




ANNUAL OPERATING EXPENSES

General & Administrative Expenses

Accounting S 5,000.00
Advertising S 200.00
Legal fees S
Leased equipment S 3,398.00
Postage & office supplies S 1,500.00
Telephone S 7,000.00
Other DESCRIBE S 2,264
Other Cable TV S 23,400
Total General & Administrative Expenses: 42,762
Management Fee: Percent of Effective Gross Income: 4.29% 19,643
Payroll, Payroll Tax & Employee Benefits
Management S 76,648
Maintenance S 47,622
Other S
Other
Total Payroll, Payroll Tax & Employee Benefits: 124,270
Repairs & Maintenance
Elevator S
Exterminating S 6,900
Grounds S 1,000
Make-ready S 3,500
Repairs S 20,500
Pool $
Other S
Other S
Total Repairs & Maintenance: 31,900
Utilities (Enter Only Property Paid Expense)
Electric Actual Operating Experience S 8,556
Natural gas SOURCE USED FOR ESTIMATE S 1,200
Trash Actual Operating Experience S 13,873
Water/Sewer Actual Operating Experience S 49,003
Other S
Other S
Total Utilities: 72,632
Annual Property Insurance: Rate per net rentable square foot: $ 0.53 28,000
Property Taxes:
Published Capitalization Rate: 10.00%  Source: TDHCA Default
Annual Property Taxes S
Payments in Lieu of Taxes S 0
Total Property Taxes: -
Reserve for Replacements: Annual reserves per unit: $ S 352 28,160
Other Expenses
Cable TV S
Supportive Services (Staffing/Contracted Services) S 1,112
TDHCA Compliance fees S 3,200
TDHCA Bond Administration Fees (TDHCA as Bond Issuer Only) S
Security S
Other Internet Service S
Other S
Total Other Expenses: 4,312
TOTAL ANNUAL EXPENSES Expense per unit: $ 4396 351,679
Expense to Income Ratio: 76.82%
NET OPERATING INCOME (before debt service) 106,145
Annual Debt Service
Home Federal Bank, 6.32% S 29,773
Contract Services S 0
RAD required addition R for R S 0
Groesbeck Housing Authority S 68,735
TOTAL ANNUAL DEBT SERVICE Debt Coverage Ratio: 1.08 98,508

NET CASH FLOW

7,637




15 Year Rental Housing Operating Pro Forma

All Programs Must Complete the following:

The pro forma should be based on the operating income and expense information for the base year (first year of stabilized occupancy using today’s best estimates of market rents, restricted rents, rental
income and expenses), and principal and interest debt service. The Department uses an annual growth rate of 2% for income and 3% for expenses. Written explanation for any deviations from these
growth rates or for assumptions other than straight-line growth made during the proforma period should be attached to this exhibit.

INCOME YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 10 YEAR 15
POTENTIAL GROSS ANNUAL RENTAL INCOME $455,280 $464,386 $473,673 $483,147 $492,810 $544,102 $600,732
Secondary Income S 26,640 | S 27,173 | S 27,716 | S 28,271 | S 28,836 | S 31,837 S 35,151
POTENTIAL GROSS ANNUAL INCOME $481,920 $491,558 $501,390 $511,417 $521,646 $575,939 $635,883
Provision for Vacancy & Collection Loss ($24,096) ($24,578) ($25,069) ($25,571) ($26,082) (528,797) ($31,794)
Rental Concessions $0
EFFECTIVE GROSS ANNUAL INCOME $457,824 $466,980 $476,320 $485,846 $495,563 $547,142 $604,089
EXPENSES
General & Administrative Expenses $42,762 $44,045 $45,366 $46,727 $48,129 $55,795 $64,681
Management Fee S 19,643 | S 20,232 | S 20,839 | S 21,464 | S 22,108 | S 25,630 S 29,712
Payroll, Payroll Tax & Employee Benefits S 124,270 | S 127,998 | S 131,838 | S 135,793 | S 139,867 | S 162,144 | S 187,970
Repairs & Maintenance S 31,900 | S 32,857 | S 33,843 | S 34,858 | S 35,904 | S 41,622 01S$ 48,252
Electric & Gas Utilities S 9,756 | S 10,049 | S 10,350 | $ 10,661 | S 10,980 [ S 12,729 $ 14,757
Water, Sewer & Trash Utilities S 62,876 | S 64,762 | S 66,705 | S 68,706 | S 70,767 | S 82,0391 S 95,106
Annual Property Insurance Premiums S 28,000 | S 28,840 | S 29,705 | S 30,596 | $ 31,514 S 36,534 S 42,353
Property Tax S -1s -1$ -1 -1$ -1s -13 -
Reserve for Replacements S 28,160 | $ 29,005 | $ 29,875 | $ 30,771 | $ 31,694 | S 36,742 | S 42,595
Other Expenses S 4,312 | S 4,441 | $ 4,575 | S 4,712 | $ 4,853 ]S 5,626 S 6,522
TOTAL ANNUAL EXPENSES $351,679 $362,229 $373,096 $384,289 $395,818 $458,861 $531,946
NET OPERATING INCOME $106,145 $104,751 $103,224 $101,557 $99,746 $88,281 $72,143
DEBT SERVICE
First Deed of Trust Annual Loan Payment $29,773 $29,773 $29,773 $29,773 $29,773 $29,773 $29,773
Second Deed of Trust Annual Loan Payment
Third Deed of Trust Annual Loan Payment
Other Annual Required Payment 68,735 67,480 66,106 64,606 62,975 52,657 38,133
Other Annual Required Payment
NET CASH FLOW $7,637 $7,498 $7,345 $7,178 $6,998 $5,851 $4,237
Debt Coverage Ratio 1.08 1.08 1.08 1.08 1.08 1.07 1.06

Other (Describe)

Other (Describe)

By signing below | (we) are certifying that the above 15 Year pro forma, rent schedule and operating expense schedule have been reviewed and generally meet current lender
underwriting parameters for the loan terms indicated in the term sheet. (Signature only required if using this pro forma for points under §11.9(e)(1) relating to Financial Feasibility)

Signature, Authorized Representative, Construction or
Permanent Lender

Printed Name

Phone:
Email:

Date




Development Cost Schedule

Self Score Total:

This Development Cost Schedule must be consistent with the Summary Sources and Uses of Funds Statement. All Applications must complete the total
development cost column and the Tax Payer Identification column. Only HTC applications must complete the Eligible Basis columns and the Requested Credit

calculation below:

Scratch Paper/Notes

TOTAL DEVELOPMENT SUMMARY
Total Eligible Basis (If Applicable)
Cost Acquisition | New/Rehab.
ACQUISITION
Site acquisition cost 50,000
Existing building acquisition cost 2,380,000 800,000|
Closing costs & acq. legal fees
Other (specify) - see footnote 1
Other (specify) - see footnote 1
Subtotal Acquisition Cost $2,430,000 $800,000 S0
OFF-SITES’
Off-site concrete
Storm drains & devices
Water & fire hydrants
Off-site utilities
Sewer lateral(s)
Off-site paving
Off-site electrical
Other (specify) - see footnote 1
Other (specify) - see footnote 1
Subtotal Off-Sites Cost $0 $0| $0
SITE WORK®
Demolition
Asbestos Abatement (Demolition Only)
Detention 0
Rough grading 0
Fine grading 29,360 29,360
On-site concrete 0
On-site electrical 15,200 15,200
On-site paving 174,960 174,960
On-site utilities 107,460 107,460
Decorative masonry 0
Bumper stops, striping & signs 0
Other (specify) - see footnote 1 0
Subtotal Site Work Cost $326,980 o) $326,980
SITE AMENITIES
Landscaping 78,200 78,200
Pool and decking 0
Athletic court(s), playground(s) 0
Fencing 0
Other (specify) - see footnote 1 0
Subtotal Site Amenities Cost $78,200 S0 $78,200
BUILDING COSTS*:
Concrete 99,170 99,170
Masonry 5,000 5,000
Metals 5,000 5,000
Woods and Plastics 891,794 891,794
Thermal and Moisture Protection 63,000 63,000
Roof Covering 164,970 164,970




Doors and Windows
BUILDING COSTS (Continued):
Finishes
Specialties
Equipment
Furnishings
Special Construction
Conveying Systems (Elevators)
Mechanical (HVAC; Plumbing)
Electrical
Individually itemize costs below:
Detached Community Facilities/Building
Carports and/or Garages
Lead-Based Paint Abatement
Asbestos Abatement (Rehabilitation Only)
Structured Parking
Commercial Space Costs
PLEASE SPECIFY - see footnote 1
Subtotal Building Costs

TOTAL BUILDING COSTS & SITE WORK
(including site amenities)

Contingency
TOTAL HARD COSTS

OTHER CONSTRUCTION COSTS
General requirements (<6%)
Field supervision (within GR limit)
Contractor overhead (<2%)
G & A Field (within overhead limit)
Contractor profit (<6%)

TOTAL CONTRACTOR FEES

TOTAL CONSTRUCTION CONTRACT

SOFT COSTS®

Architectural - Design fees
Architectural - Supervision fees
Engineering fees

Real estate attorney/other legal fees
Accounting fees

Impact Fees

Building permits & related costs
Appraisal

Market analysis

Environmental assessment
Soils report

Survey

Marketing

Hazard & liability insurance
Real property taxes

Personal property taxes

Tenant relocation expenses
Historic Consultant

Soft Cost Contingency

0.0%

5.97%

1.99%

5.97%

160,539 160,539
604,412 604,412
69,102 69,102
212,050 212,050
173,875 173,875

0

0

1,005,557 1,005,557
624,094 624,094
19,969 19,969

0

0

0

0

48,072 48,072
$4,146,604 so|  $4,146,604
$4,551,784] so]  $4,551,784
$0.00 0
$4,551,784 so|  $4,551,784
271,846 271,846
90,636 90,636
271,909 271,909
$634,391 $0 $634,391
$5,186,175 | so|  $5,186,175]
295,000 295,000
73,750 73,750
24,426 24,426
249,560 249,560
25,000 25,000

0

0

7,625 7,625
7,625 7,625
44,690 44,690

0

18,506 18,506
46,443 46,443

0

0

48,792 48,792
57,500 57,500
44,000 44,000

5.97%

1.99%

5.97%




Subtotal Soft Cost

FINANCING:

CONSTRUCTION LOAN(S)?
Interest

Loan origination fees

Title & recording fees

Closing costs & legal fees
Inspection fees

Credit Report

Discount Points

Bank Appraisal

Other (specify) - see footnote 1
PERMANENT LOAN(S)

Loan origination fees

Title & recording fees

Closing costs & legal

Bond premium

Credit report

Discount points

Credit enhancement fees
Prepaid MIP

Other (specify) - see footnote 1
Other (specify) - see footnote 1
BRIDGE LOAN(S)

Interest

Loan origination fees

Title & recording fees

Closing costs & legal fees
Other (specify) - see footnote 1
Other (specify) - see footnote 1
OTHER FINANCING COSTS?
Tax credit fees

Tax and/or bond counsel
Payment bonds

Performance bonds

Credit enhancement fees
Mortgage insurance premiums
Cost of underwriting & issuance
Syndication organizational cost
Tax opinion

Contractor Guarantee Fee
Developer Guarantee Fee
TDHCA Application Amendments
Other (specify) - see footnote 1

Subtotal Financing Cost

DEVELOPER FEES®
Housing consultant fees”
General & administrative
Profit or fee

Subtotal Developer Fees 15.00%

RESERVES
Rent-up
Operating
Replacement
Escrows

| $942,917| s0] $942,917|
210,000 210,000
60,000 60,000
65,992 65,992
22,358 22,358
13,200 13,200
0
0
7,600 7,600
0
18,375
4,997
16
0
0
0
0
0
0
30,366
15,000
5,000
$452,904 $0 $379,150
150,000 150,000
946,000 946,000
$1,096,000 so|  $1,096,000
186,238
143,308

15.00%




Subtotal Reserves | $330,046| $O| $O|

TOTAL HOUSING DEVELOPMENT COSTS® | $10438,042] $800,000]  $7,604,242]

The following calculations are for HTC Applications only.

Deduct From Basis:

Federal grants used to finance costs in Eligible Basis

Non-qualified non-recourse financing

Non-qualified portion of higher quality units 842(d)(5)

Historic Credits (residential portion only) No deduction for state historic credits
Total Eligible Basis $800,000 $7,604,242

**High Cost Area Adjustment (100% or 130%) 130%

Total Adjusted Basis $800,000 $9,885,515

Applicable Fraction 100% 93.75% 5 over income households
Total Qualified Basis | $10,067,670 $800,000 $9,267,670

Applicable Percentage6 3.35% 7.87%

Credits Supported by Eligible Basis | $756,166 $26,800 $729,366

(May be greater than actual request)

Name of contact for Cost Estimate: Art Schuldt, Jr.

Phone Number for Contact: 318-213-6502

Footnotes:
! An itemized description of all "other" costs must be included at the end of this exhibit.
% All Off-Site costs must be justified by a Third Party engineer in accordance with the Department's format provided in the Offsite Cost Breakdown form.

* (HTC Only) Site Work expenses, indirect construction costs, developer fees, construction loan financing and other financing costs may or may not be
included in Eligible Basis. Site Work costs must be justified by a Third Party engineer in accordance with the Department's format provided in the Site Work
Cost Breakdown form.

4 (HTC Only) Only fees paid to a consultant for duties which are not ordinarily the responsibility of the developer, can be included in Eligible Basis. Otherwise,
consulting fees are included in the calculation of maximum developer fees.

* (HTC Only) Provide all costs & Eligible Basis associated with the Development.
8 (HTC Only) Use the appropriate Applicable Percentages as defined in §10.3 of the Uniform Mutifamily Rules.



Financing Narrative and Summary of Sources and Uses

Describe all sources of funds. Information must be consistent with the information provided throughout the Application (i.e. Financing Narrative, Term Sheets and Development Cost
Schedule).

Construction Period Permanent Period
Financing Participants Funding Description Ll_e'? Ll_e'?
Position . — Position
Loan/Equity Amount Interest Loan/Equity Interest| Amort- [Term| Syndication
quity Rate (%) Amount Rate (%)| ization [ (Yrs) Rate
Debt
TDHCA HOME S0 0% S - 0% 0 0
TDHCA TCAP Loan Repayments Sof 0% S - 0% 0 0
TDHCA Mortgage Revenue Bond So| 0% S - 0% 0 0
Home Federal Bank Conventional Loan 1 S 400,000 | 6.32% 30 17 1
Groesbeck Housing Authority Conventional Loan 2 S 1,210,520 | 2.26% 30 40
Liberty Housing Alliance (CFP) Conventional Loan 3 S 418,173 | 2.26% 0 40
Liberty Housing Alliance (AHP) Conventional Loan 4 S 500,000 | 2.26% 0 40
Third Party Equity
R4 Capital, LLC HTC| S 647,667 S 6,574,000 1.015
Grant
Deferred Developer Fee
Housing Solutions Alliance, LLC S - S 115,869 -E
Other
Foss Texas Fund Historic Tax Credit Equity S 1,219,480 $0.86
Total Sources of Funds| $ - $ 10,438,042
Total Uses of Funds S 10,438,042

Briefly describe the complete financing plan for the Development, including a discussion of the sources of funds. The information must be consistent with all other
documentation in this section. Provide sufficient detail so that the reader can understand all terms related to each source that are not readily apparent above or in the
term sheets.

Underwriting by HUD under the RAD program determined based on historical operating expenses, supportable first mortgage debt is reduced to $400,000. This change
resulted in significant GAP unless filled with other sources. Groesbeck Housing Authority applied to the FHLB Dallas in May 2016 for an AHP Grant and was awarded the
grant of $500,000 in the late fall of 2016. In addition, the development team explored eligibility for Texas State Historic credits, engaging Heritage Consulting to evaluate.
It was determined that all 80 units could be eligible for historic status. As a result, the project now has conditional Part 2 approval from the NPS and SHPO. The developer
decided to utilize state historic credits only and not federal so as to not affect the original basis calculations. Foss and Company has agreed to purchase the state historic
credits for $1,300,000. R4 Capital is providing equity of $6,574,000. The Groesbeck Housing Authority is contributing $418,173 in housing authority funds and seller take-
back financing of the acquistion in the amount of $1,246,869.




Unit: Tenant

O|l|IN|O|n|h|WIN]|F
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Annual Income #HH 30% 40% 50% 60% Ol Rent
S 25,468 | 1 x | $484
$ 12,757 | 1 $ 260
S 9562 | 1 | «x $176
$ 23,478 | 1 $ 484
S 27,159 | 1 $ 484
$ 10,876 | 1 $203
$ 8820 | 1 $152
$ 2,976 | 1 $ -

S 16,596 | 1 $ 356
$ 14,616 | 1 $ 275
S 19,656 | 1 $ 405
$ 12,708 | 1 $ 249
S 10,440 | 1 | x $ 182
$ 8820 1 | x $133
S 11,016 | 1 | x $ 207
$ 6,126 | 1 | x $ 94
S 8820 1 | «x $ 162
3 15,636 | 1 $ 303
S 9,035 1 | «x $ 157
$ 11,844 | 1 $ 208
$ 32,940 | 3 x | $642
$ 20,555 | 5 $ 102
S 17,741 | 2 $ 406
3 39,781 | 2 x | $615
S 10,435 | 4 | x $ 145
$ 17,100 [ 2 $ 364
S 17,695 | 3 $324
$ 7,893 | 3 $ 47
$ 8820 | 1 $118
S 8820 | 1 $133
$ 12,242 | 1 $ 237
$ 9060 1 | x $ 158
S 23,822 | 3 $ 495
$ 2,400 2 | x $ 3
S 24,267 | 4 $233
3 23,100 | 3 $527
$ 16,489 | 4 $ 209
$ 11,381 | 4 $ 164
$ 10,416 | 2 $ 180
$ 20,004 | 2 $298
S 12,863 | 2 $197
$ 11,832 3 | «x $ 215
S 14,247 | 2 $ 232
$ 32,951 | 2 x | $615
$ 9,076 | 1 $139
$ 9,060 | 1 $ 158
S 12,432 | 1 $ 246
$ 21,533 | 1 $ 382
S 16,090 | 1 $ 346
$ 21912 | 1 $ 426
S 19,974 | 1 $ 264
$ 1,200 [ 1 $ -

$ 8738 | 1 $ 150

1 person

2 person

3 person

4 person

5 person

6 person

30%
40%
50%
60%

30%
40%
50%
60%

30%
40%
50%
60%

30%
40%
50%
60%

30%
40%
50%
60%

30%
40%
50%
60%

$ 11,580
$ 19,300
$ 23,160
$ 13,260
$ 22,100
$ 26,520
$ 14,910
$ 24,850
$ 29,820
$ 16,560
$ 27,600
$ 33,120
$17,880
$ 29,800
$ 35,760
$ 19,200

$ 32,000
$ 38,400



Unit: Tenant Annual Income #HH 30% 40% 50% 60% Ol Rent

$ 9,074 1 | x $158
$ 969 | 1 | x $174
S 9,060 1 | x $138
$ 8820 1 | x $130
S 1,200 1 | «x S -

$ 15,504 | 1 X $329
S 4164 1 | x $ 55
$ 10,742 [ 1 | «x $ 205
S 9,060 1 | «x $139
$ 8820 1 | x $ 151
S 10,082 | 1 | x $183
$ 8820 1 | x $133
S 13,239 | 1 X $ 157
$ 9060 1 | x $ 155
S 9,060 1 | «x $ 149
$ 17,103 | 1 $330
S 12,540 | 1 $ 245
$ 12,396 | 1 $241
S 8820 1 | «x $133
$ 21,322 | 1 X $371
S 1,200 1 | «x S -

$ 15,027 | 1 X $278
S 13,295 | 1 X $273
$ 17,227 | 3 X $ 90
S 15,674 | 2 X $311
$ 10976 [ 4 | «x $211
S 17,812 | 3 X $ 346

40 0 26 8 6




Texas Department of Housing and Community Affairs
Rent and Income Limits’ (As of 6/14/2017)

Project:

Instructions:
(1) Choose the county in which your project is located.
(2) If your project is located within the boundaries of one of the designated places listed in the drop down menu then make the appropriate selection. If the location is not listed, then choose the

"Not Listed" option.
(3) Please select the financing applicable for your project. Units financed with HOME, NSP, or tax exempt bonds and 4% tax credits are not eligible to use the National Non-Metro limits.

(4) Choose the date the first building in the project (as defined on line 8b of the 8609) was placed in service or for Housing Trust Fund, the date of your LURA. For HOME or NSP, select "N/A."

(5) Select the date based on the execution date of your property's Carryover Agreement, Determination Notice, Subaward Agreement Date. For Housing Trust Fund, select the date of your LURA. For
HOME or NSP select "N/A." See footnote 3 for more details.

PLEASE COMPLETE ALL FIELDS.

(1) County: Limestone INCOME LIMITS 2017 Area Median Income: $52,100
(2) Place:® Not Listed AMEI Number of Household Members
% 1 2 3 4 5 6 7 8
30 ([$ 11,580 $ 13,260 S 14,910 $ 16560 $ 17,880 S 19,200 $ 20,550 S 21,870
(3) Financing: 9% Housing Tax Credits 40 |S$ 15440 S 17,680 S 19,880 S 22,080 S 23,840 S 25600 S 27,400 S 29,160
50 [$ 19,300 $ 22,100 S 24,850 S 27,600 $ 29,800 S 32,000 $ 34,250 S 36,450
(4) Project PIS Date:  On of After 5/30/2017 60 |$ 23160 $ 26,520 $ 29,820 $ 33,120 $ 35760 $ 38,400 $ 41,100 $ 43,740
80 [$ 30880 S 35360 S 39,760 S 44,160 S 47,680 S 51,200 $ 54,800 S 58,320
120 [$ = § - $ = § - S = § = § - $ =

(5) Carryover / Determination Notice / Subaward

Agreement Date: RENT LIMITS

4/21/2015 - 3/27/2016 AMEFI Number of Bedrooms
% 0 1 2 3 4 5
30 $297 $318 $381 $441 $492 $542
40 $396 $424 $509 $588 $656 $723
50 $495 $530 $636 $735 $820 $904
60 $594 $636 $763 $882 $984 $1,085
65
80 $792 $848 $1,018 $1,176 $1,312 $1,447

1. This information is being provided to assist in the determining the rents and incomes applicable given a set of assumptions you select. You are encouraged to independently verify the results or contact the Department if
you have concerns.

2. The "Place" field is used to determine whether the property is eligible to use the National Non-Metropolitan Median Income limits. Not all Places or Cities in Texas are shown. If you are located outside of the boundaries
of a designated Place then select "Not Listed" even if your mailing address reflects the place name.

3. The 'Carryover / Determination Notice / Subaward Agreement Date' field is used to determine whether the property's gross rent floor is based upon a different set of income limits than those used to qualify tenants. For a
4. The 2017 Housing Tax Credit and NSP income limits are effective 4/14/2017. The Community Planning Division (CPD) of HUD released the 2017 HOME Program income limits effective 6/15/2017 and rent limits that are
effective for all new leases and lease renewals after 6/15/2017.

5. For Housing Tax Credit project(s) that place in service or execute a Carryover Agreement within 45 days after HUD releases the MTSP Income limits where the newly released limits reflect a decrease, IRS Revenue Ruling
94-57 allows the owner to rely on either limit.

* Revised 6/14/2017



TEXAS DEPARTMENT OF . . .
Housing & Communrry Arrairs  T€Xas Department of Housing and Community Affairs

- ~ Rent and Income Limits® (As of 6/15/2016)

Project:

Instructions:
(1) Choose the county in which your project is located.

(2) If your project is located within the boundaries of one of the designated places listed in the drop down menu then make the appropriate selection. If the location is not listed, then choose

the "Not Listed" option.
(3) Please select the financing applicable for your project. Units financed with HOME, NSP, or tax exempt bonds and 4% tax credits are not eligible to use the National Non-Metro limits.

(4) Choose the date the first building in the project (as defined on line 8b of the 8609) was placed in service or for Housing Trust Fund, the date of your LURA. For HOME or NSP, select "N/A."

(5) Select the date based on the execution date of your property's Carryover Agreement, Determination Notice, Subaward Agreement Date. For Housing Trust Fund, select the date of your
LURA. For HOME or NSP select "N/A." See footnote 3 for more details.

PLEASE COMPLETE ALL FIELDS.

(1) County: Limestone INCOME LIMITS 2016 Area Median Income: $50,400
(2) Place:’ Not Listed AMFI Number of Household Members
% 1 2 3 4 5 6 7 8
30 |S 11,280 S 12900 S 14,520 S 16,110 S 17,400 S 18,690 S 19,980 S 21,270
(3) Financing: 9% Housing Tax Credits 40 |$S 15040 $ 17,200 S 19,360 S 21,480 S 23,200 S 24,920 S 26,640 S 28,360
50 [$ 18,800 $ 21,500 $ 24,200 S 26,850 $ 29,000 $ 31,150 S 33,300 $ 35,450
(4) Project PIS Date: On or After 5/13/2016 60 |S 22560 S 25800 S 29,040 S 32,220 S 34,800 S 37,380 S 39,960 S 42,540
80 |S 30080 S 34,400 S 38720 S 42960 S 46,400 S 49,840 S 53,280 S 56,720
120 | $ - S - S - S - S - S - S - S -

(5) Carryover / Determination Notice / Subaward

Agreement Date: RENT LIMITS

4/21/2015 - 3/27/2016 AMEI Number of Bedrooms
% 0 1 2 3 4 5
30 $297 $318 $381 $441 $492 $542
40 $396 $424 $509 $588 $656 $723
50 $495 $530 $636 $735 $820 $904
60 $594 $636 $763 $882 $984 $1,085
65
80 $792 $848 $1,018 $1,176 $1,312 $1,447

1. This information is being provided to assist in the determining the rents and incomes applicable given a set of assumptions you select. You are encouraged to independently verify the results or contact the
Department if you have concerns.

2. The "Place" field is used to determine whether the property is eligible to use the National Non-Metropolitan Median Income limits. Not all Places or Cities in Texas are shown. If you are located outside of the
boundaries of a designated Place then select "Not Listed" even if your mailing address reflects the place name.

3. The 'Carryover / Determination Notice / Subaward Agreement Date' field is used to determine whether the property's gross rent floor is based upon a different set of income limits than those used to qualify

4. The 2016 Housing Tax Credit income limits are effective 3/28/2016. The 2015 NSP income limits are effective 3/2015. The Community Planning Division (CPD) of HUD released the 2016 HOME Program income limits
effective 6/6/2016 and rent limits that are effective for all new leases and lease renewals after 6/6/2016.

5. For Housing Tax Credit project(s) that place in service or execute a Carryover Agreement within 45 days after HUD releases the MTSP Income limits where the newly released limits reflect a decrease, IRS Revenue
Ruling 94-57 allows the owner to rely on either limit.

* Revised 4/1/2016



TEXAS DEPARTMENT OF . . .
HousinG & Community Arrairs  1€Xas Department of Housing and Community Affairs

| ) ~ Rent and Income Limits’ (As of 6/1/2015)

Project:

Instructions:
(1) Choose the county in which your project is located.

(2) If your project is located within the boundaries of one of the designated places listed in the drop down menu then make the appropriate selection. If the location is not listed, then choose

the "Not Listed" option.
(3) Please select the financing applicable for your project. Units financed with HOME, NSP, or tax exempt bonds and 4% tax credits are not eligible to use the National Non-Metro limits.

(4) Choose the date the first building in the project (as defined on line 8b of the 8609) was placed in service or for Housing Trust Fund, the date of your LURA. For HOME or NSP, select "N/A."

(5) Select the date based on the execution date of your property's Carryover Agreement, Determination Notice, Subaward Agreement Date. For Housing Trust Fund, select the date of your
LURA. For HOME or NSP select "N/A." See footnote 3 for more details.

PLEASE COMPLETE ALL FIELDS.

(1) County: Limestone INCOME LIMITS 2015 Area Median Income: $56,500
(2) Place:’ Not Listed AMEFI Number of Household Members
% 1 2 3 4 5 6 7 8
30 S 11,880 S 13,560 S 15,270 S 16,950 S 18,330 S 19,680 S 21,030 S 22,380
(3) Financing: 9% Housing Tax Credits 40 |$ 15,840 S 18,080 S 20,360 S 22,600 S 24,440 S 26,240 S 28,040 S 29,840
50 S 19,800 § 22,600 S 25450 S 28250 S 30,550 S 32,800 S 35,050 S 37,300
(4) Project PIS Date:  On or After 4/21/2015 60 S 23,760 S 27,120 S 30,540 S 33900 S 36,660 S 39,360 S 42,060 S 44,760
80 S 31680 S 36,160 S 40,720 S 45200 S 48,880 S 52,480 S 56,080 S 59,680
120 [ $ - S - S - S - S - S - S - S -

(5) Carryover / Determination Notice / Subaward

Agreement Date: RENT LIMITS

On or After 4/21/2015 AMEI Number of Bedrooms
% 0 1 2 3 4 5
30 $297 $318 $381 $441 $492 $542
40 $396 $424 $509 $588 $656 $723
50 $495 $530 $636 $735 $820 $904
60 $594 $636 $763 $882 $984 $1,085
65
80 $792 $848 $1,018 $1,176 $1,312 $1,447

1. This information is being provided to assist in the determining the rents and incomes applicable given a set of assumptions you select. You are encouraged to independently verify the results or contact the
Department if you have concerns.

2. The "Place" field is used to determine whether the property is eligible to use the National Non-Metropolitan Median Income limits. Not all Places or Cities in Texas are shown. If you are located outside of the
boundaries of a designated Place then select "Not Listed" even if your mailing address reflects the place name.

3. The 'Carryover / Determination Notice / Subaward Agreement Date' field is used to determine whether the property's gross rent floor is based upon a different set of income limits than those used to qualify
4. The 2015 Housing Tax Credit income limits are effective 3/6/2015. The 2015 NSP income limits are effective 3/2015. The Community Planning Division (CPD) of HUD released the 2015 HOME Program income
limits effective 6/1/2015 and rent limits that are effective for all new leases and lease renewals after 6/1/2015.

5. For Housing Tax Credit project(s) that place in service or execute a Carryover Agreement within 45 days after HUD releases the MTSP Income limits where the newly released limits reflect a decrease, IRS
Revenue Ruling 94-57 allows the owner to rely on either limit.

* Revised 5/31/2013



TEXAS DEPARTMENT OF . . .
HousinG & Community Arrairs  1€Xas Department of Housing and Community Affairs

| ) ~ Rent and Income Limits’ (As of 6/1/2015)

Project:

Instructions:
(1) Choose the county in which your project is located.

(2) If your project is located within the boundaries of one of the designated places listed in the drop down menu then make the appropriate selection. If the location is not listed, then choose

the "Not Listed" option.
(3) Please select the financing applicable for your project. Units financed with HOME, NSP, or tax exempt bonds and 4% tax credits are not eligible to use the National Non-Metro limits.

(4) Choose the date the first building in the project (as defined on line 8b of the 8609) was placed in service or for Housing Trust Fund, the date of your LURA. For HOME or NSP, select "N/A."

(5) Select the date based on the execution date of your property's Carryover Agreement, Determination Notice, Subaward Agreement Date. For Housing Trust Fund, select the date of your
LURA. For HOME or NSP select "N/A." See footnote 3 for more details.

PLEASE COMPLETE ALL FIELDS.

(1) County: Limestone INCOME LIMITS 2015 Area Median Income: $56,500
(2) Place:’ Not Listed AMEFI Number of Household Members
% 1 2 3 4 5 6 7 8
30 S 11,880 S 13,560 S 15,270 S 16,950 S 18,330 S 19,680 S 21,030 S 22,380
(3) Financing: 9% Housing Tax Credits 40 |$ 15,840 S 18,080 S 20,360 S 22,600 S 24,440 S 26,240 S 28,040 S 29,840
50 S 19,800 § 22,600 S 25450 S 28250 S 30,550 S 32,800 S 35,050 S 37,300
(4) Project PIS Date:  On or After 4/21/2015 60 S 23,760 S 27,120 S 30,540 S 33900 S 36,660 S 39,360 S 42,060 S 44,760
80 S 31680 S 36,160 S 40,720 S 45200 S 48,880 S 52,480 S 56,080 S 59,680
120 [ $ - S - S - S - S - S - S - S -

(5) Carryover / Determination Notice / Subaward

Agreement Date: RENT LIMITS

On or After 4/21/2015 AMEI Number of Bedrooms
% 0 1 2 3 4 5
30 $297 $318 $381 $441 $492 $542
40 $396 $424 $509 $588 $656 $723
50 $495 $530 $636 $735 $820 $904
60 $594 $636 $763 $882 $984 $1,085
65
80 $792 $848 $1,018 $1,176 $1,312 $1,447

1. This information is being provided to assist in the determining the rents and incomes applicable given a set of assumptions you select. You are encouraged to independently verify the results or contact the
Department if you have concerns.

2. The "Place" field is used to determine whether the property is eligible to use the National Non-Metropolitan Median Income limits. Not all Places or Cities in Texas are shown. If you are located outside of the
boundaries of a designated Place then select "Not Listed" even if your mailing address reflects the place name.

3. The 'Carryover / Determination Notice / Subaward Agreement Date' field is used to determine whether the property's gross rent floor is based upon a different set of income limits than those used to qualify
4. The 2015 Housing Tax Credit income limits are effective 3/6/2015. The 2015 NSP income limits are effective 3/2015. The Community Planning Division (CPD) of HUD released the 2015 HOME Program income
limits effective 6/1/2015 and rent limits that are effective for all new leases and lease renewals after 6/1/2015.

5. For Housing Tax Credit project(s) that place in service or execute a Carryover Agreement within 45 days after HUD releases the MTSP Income limits where the newly released limits reflect a decrease, IRS
Revenue Ruling 94-57 allows the owner to rely on either limit.

* Revised 5/31/2013






BOARD ACTION REQUEST
COMMUNITY AFFAIRS DIVISION
FEBRUARY 22, 2018

Presentation, discussion, and possible action on the reprogramming of Program Year (“PY”) 2017
Community Services Block Grant (“CSBG”) Discretionary funds

RECOMMENDED ACTION

WHEREAS, CSBG funds are awarded annually to the State of Texas by the U.S.
Department of Health and Human Services (“HHS”);

WHEREAS, upon the Department’s receipt of the State’s annual award of CSBG
funds, it reserves 90% of the allotment for CSBG eligible entities to provide
services/assistance to the low-income population in all 254 counties; 5% for state
administration expenses; and the remaining 5% for state discretionary use;

WHEREAS, on October 13, 2016, the Board approved the usage of 2017 CSBG
Discretionary (“CSBG-D”) funds for historically based uses and other focus areas

designed to support eligible entities in the administration and implementation of the
CSBG;

WHEREAS, the funding activities identified in October 2016 have not resulted in
the full utilization of CSBG-D funds;

WHEREAS, the Department has determined that there remains $220,000 in
unexpended PY 2017 CSBG-D funds;

WHEREAS, the Department wishes to expend the funds prior to the funds’
expiration on August 31, 2018, and therefore warrant prompt reprogramming; and

WHEREAS, cight subrecipients recommended in this action have achieved
expenditure rates of 100% within the original contract period and are in a position to
spend additional funds;

NOW, therefore, it is hereby

RESOLVED, that the Board approves of the reprogramming of remaining 2017
CSBG-D funds totaling $220,000 to provide funds to the eight CSBG eligible entities
enumerated in this action for the provision of services to low-income individuals and
communities;

FURTHER RESOLVED, that the Executive Director and his designees each of
them be and they hereby are, authorized, empowered, and directed, for and on behalf
of the Department, to issue contracts for these funds, consistent with the policy
noted herein; and




FURTHER RESOLVED, that should any funds designated for these or other 2017
CSBG-D activities remain unused after a reasonable period, those funds, along with
any additional unused CSBG-D or CSBG Administrative funds from 2017 or prior
years, may also be redistributed to these activities.

BACKGROUND

At the Board meeting of October 13, 2016, the Board approved utilizing approximately $1,600,000 in

PY 2017 CSBG-D funds for the following:

Original Plan | Contracted/ Available for
Use of PY 2017 CSBG-D Funds Oct 2016 Committed Reobligation
Direct Client Assistance $650,000 $438,750* $0
Intensive CAA Support Assessments $100,000 $100,000 $0
Network Transitions Fund $150,000 $0 $150,000
Network Training and Technical Assistance $100,000 $80,000 $20,000
Migrant Seasonal Farmworker & Native $300,000 $200,000* $0
American Funds
Housing Voucher Program Support $150,000 $150,000 $0
Disaster Recovery $150,000 $150,000 $0
Unobligated $112,000 $62,000 $50,000
Hurricane Harvey $0 $311,250* $0
TOTAL CSBG-D $1,712,000 $1,492.000 $220,000
Total Balance for Reprogramming: $220,000

*At the Board meeting of September 7, 2017, the Board approved immediate obligation of
approximately $575,975 in a combination of 2017 programmed CSBG-D, a portion of unobligated
CSBG-D and administrative funding to be reprogrammed to eligible entities in areas affected by
Hurricane Harvey. The CSBG-D programmed portion of funding for Hurricane Harvey was
comprised of unobligated Direct Client Assistance funds, and Migrant Seasonal Farm Worker and
Native American funds.

Proposed Use of Unexpended CSBG-D Funds

Consistent with the approach used in prior years of directing funds to those entities with the greatest
expenditures, the Department recommends re-programming the $220,000 to CSBG eligible entities
that had expended 100% of their contracted PY2017 CSBG funds by the original contract end date
and have had their previous participation approved pursuant to 10 TAC, Chapter 1, Subchapter C,
§1.302. Funds will be directed to be utilized for the provision of services to low-income individuals
and communities with the requirement that full expenditure of the funds must be achieved by August
31, 2018. The list of the eight entities meeting these criteria is in the table below with the
approximate amounts, based on their 2018 proportional share among the awarded recipients, to be
distributed to each entity.




Subrecipient Amount
Aspermont Small Business Development Center, Inc. $19,338
Big Bend Community Action Committee, Inc. $19,338
Central Texas Opportunities, Inc. $25,377
Combined Community Action, Inc. $26,429
Community Action Social Services and Education, Inc. $20,630
Economic Action Committee of the Gulf Coast $19,338
South Plains Community Action Association, Inc. $35,670
Texas Neighborhood Services $53,880

Total:

$220,000
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BOARD ACTION REQUEST
COMMUNITY AFFAIRS
FEBRUARY 22, 2018

Presentation, discussion, and possible action on approval of the Draft Federal Fiscal Year (“FFY”) 2018
Department of Energy (“DOE”) Weatherization Assistance Program (“WAP”) State Plan for Public
Comment

RECOMMENDED ACTION

WHEREAS, the Energy Conservation in Existing Buildings Act of 1976 (42 USC §6851), as
amended in Title II, Part 2 of the National Energy Conservation Policy Act allows DOE
WAP funds to be utilized to carry out a program of weatherization assistance for low-
income persons, as well as 10% for planning and administration;

WHEREAS, the Department develops and submits a State Plan to the DOE each year to
administer the WAP;

WHEREAS, the Department anticipates receiving notice of Federal Fiscal Year (“FFY”)
2018 Department of Energy Weatherization Assistance Program (“DOE WAP”) funds in
the estimated amount of $5,480,562;

WHEREAS, the DOE WAP funds atre allocated based on the formula detailed in 10 TAC
§6.404, Distribution of WAP Funds; and

WHEREAS, the attached Draft FFY 2018 DOE WAP State Plan is proposed for public
comment;

NOW, therefore, it is hereby

RESOLVED, that the Draft FFY 2018 DOE WAP State Plan, in the form presented to
this meeting, is hereby approved for public comment and public hearing; and

FURTHER RESOLVED, that the final plan with consideration for public comment and
technical corrections made by staff, along with award recommendations for Subgrantees as
indicated in Section IV.1 of the State Plan will be presented to the Board no later than the
meeting of April 26, 2018, and will serve as a public hearing as required by 10 CFR
440.12(a).

Page 1 of 2




BACKGROUND

The Department anticipates receiving notice of an estimated award of $5,480,562 for the 2018 DOE WAP.
The DOE WAP funding provides for the installation of weatherization measures to increase energy
efficiency of a home including caulking; weather-stripping; adding ceiling, wall, and floor insulation;
patching holes in the building envelope; duct work; and repair or replacement of energy inefficient heating
and cooling systems. Additionally, the funds allow Subgrantees to complete financial audits, household
energy audits, outreach and engagement activities, and program administration. Also, the funding provides
for state administration and state training and technical assistance activities. The list of Subgrantees and the
proposed award amounts are included in the State Plan in section IV.1, Subgrantees. This list of
Subgrantees has not been through the Department’s Previous Participation Review and the Board is not
approving a list of awardees at this time. To the extent that the 2018 funds are greater or less than the
amount in the draft plan, the proposed activities and Subgrantee awards will be proportionally adjusted.

The draft plan and details regarding a public hearing for the plan will be posted on the Community Affairs
Division’s website no later than February 23, 2018. An announcement of the availability of the draft plan
and details regarding a public hearing for the plan will be published in the Texas Register on March 9, 2018.
The Department will conduct a public hearing for the draft plan on March 27, 2018, at Department
headquarters.

DOE regulations require a Weatherization Policy Advisory Council be designated in the Plan in order to
provide guidance and comment on the plan. The Policy Advisory Council is composed of six individuals
appointed by the Department. The Policy Advisory Council meeting is scheduled to occur on March 29,
2018, after the Public Hearing and after general public comment has been received.

The full text of the 2018 Draft DOE State Plan may be viewed at the Department’s website:
http://www.tdhca.state.tx.us/board/meetings.htm. The public may also receive a copy of the 2018 Draft
DOE State Plan by contacting Gavin Reid at gavin.reid@tdhca.state.tx.us or by phone at (512) 936-7828.

Page 2 of 2
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OMB Number: 4040-004
Expiration Date: 10/31/2019

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

1. Type of Submission: 2. Type of Application:

|:| Preapplication I:l New
IZ| Application Continuation

I:l Changed/Corrected Application I:l Revision

If Revision, select appropriate letter(s)

Other (specify):

3. Date Received

4. Applicant Identifier:

5a. Fed Entity Identifier:

5b. Federal Award Identifier:
DE-EE0007952

State Use Only:

6. Date Received by State: 07/01/2018

7. State Application Identifier:

TX-W-200

8. APPLICANT INFORMATION:

a. Legal Name: State of Texas

b. Employer/Taxpayer Identification Number (EIN/TIN):

c. Organizational DUNS:

742610542 806781902

d. Address:

Street 1: P.O. BOX 13941

Street 2:

City: Austin

County:

State: TX

Province:

Country: US.A.

Zip / Postal Code: 787113941

e. Organizational Unit:

Department Name:

Texas Department of Housing and Community Affairs

Division Name:

Community Affairs Division

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Mr First Name: Michael
Middle Name:

Last Name: DeYoung

Suffix:

Title: Community Affairs Division Director

Organizational Affiliation: Texas Dept. of Housing and Community Affairs

Telephone Number: 5124752125

Fax Number:

5124753935

Email: michael.devouna@tdhca.state.tx.us




OMB Number: 4040-004
Expiration Date: 10/31/2019

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

9. Type of Applicant:

A State Government

10. Name of Federal Agency:

U. S. Department of Energy

11. Catalog of Federal Domestic Assistance Number:

81.042
CFDATitle:

Weatherization Assistance Program

12. Funding Opportunity Number:
DE-WAP-0002018

Title:

2018 Weatherization Assistance Program Funding

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Statewide

15. Descriptive Title of Applicant's Project:

Provide Statewide Weatherization Assistance




OMB Number: 4040-004
Expiration Date: 10/31/2019

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

16.Congressional District Of:

a. Applicant: Texas Congressional District 01 b. Program/Project: TX-Statewide

Attach an additional list of Program/Project Congressional Districts if needed:

17. Proposed Project:
a. Start Date: ~ 07/01/2018 b. End Date: 06/30/2019

18. Estimated Funding ($):

a. Federal 5,480,562.00
b. Applicant 0.00
c. State 0.00
d. Local 0.00
e. Other 0.00
f. Program Income 0.00
g. TOTAL 5,480,562.00

19. Is Application subject to Review By State Under Executive Order 12372 Process?:

D a. This application was made available to the State under the Executive Order 12372 Process for review on:
D b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372

20. Is the applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation)

No

21. By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims
may subject me to criminal, civil, or administrative penalties. (U.S. Code Title 218, Section 1001)

|:| | AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: Mr First Name: Timothy

Middle Name: K.

Last Name: Irvine

Suffix:

Title: Executive Director

Telephone Number: 5124753296 Fax Number: 5124753858

Email: tim.irvine@tdhca.state.tx.us

Signature of Authorized Representative: Date Signed:

Authorized for Local Reproduction

Standard Form 424 (Revised 10/2005)
Prescribed by OMB Circular A-102




OMB Approval No. 0348-0044

BUDGET INFORMATION - Non-Construction Programs

1. Program/Project Identification No.

2. Program/Project Title

EE0007952 Weatherization Assistance Program

3. Name and Address State of Texas 4. Program/Project Start Date 07/01/2018
P.0. BOX 13941
Austin, TX 787113941 5. Completion Date 06/30/2019

SECTION A - BUDGET SUMMARY
Grant Program Estimated Unobligated Funds New or Revised Budget
Function or Federal
Activity Catalog No. Federal Non-Federal Federal Non-Federal Total
(a) (b (c) (d (e) ¢ (€3]

1. 2018 WAP 81.042 $2,000,000.00 $ 5,480,562.00 $ 7,480,562.00

Formula Funds

2. STATE $0.00 $0.00 $0.00

3.

4.

5. TOTAL $2,000,000.00 $0.00 $ 5,480,562.00 $0.00 $7,480,562.00

SECTION B - BUDGET CATEGORIES

6. Object Class Categories Grant Program, Function or Activity Total
(1) GRANTEE (2) SUBGRANTE | (3) GRANTEE (4) SUBGRANT )
ADMINISTR E T&TA EE T&TA
ATION ADMINISTR

a. Personnel $ 148,906.00 $0.00 $ 158,343.00 $0.00 $307,249.00
b. Fringe Benefits $37,227.00 $0.00 $39,586.00 $0.00 $76,813.00
c. Travel $0.00 $0.00 $27,720.00 $0.00 $27,720.00
d. Equipment $0.00 $0.00 $0.00 $0.00 $0.00
e. Supplies $2,000.00 $0.00 $2,004.00 $ 0.00 $ 4,004.00
f. Contract $0.00 $511,032.00 $22,030.00 $ 806,542.00 $6,923,400.00
g. Construction $0.00 $0.00 $0.00 $0.00 $0.00
h. Other Direct Costs $4,008.00 $0.00 $950.00 $0.00 $4,958.00
i. Total Direct Charges $192,141.00 $511,032.00 $250,633.00 $ 806,542.00 $ 7,344,144.00
i. Indirect Costs $ 66,114.00 $0.00 $70,304.00 $0.00 $136,418.00
k. Totals $ 258,255.00 $511,032.00 $320,937.00 $ 806,542.00 $ 7,480,562.00
7. Program Income $0.00 $0.00 $0.00 $0.00 $0.00

Previous Edition Usable

Authorized for Local Reproduction

Standard Form 424A (Rev. 7-97)
Prescribed by OMB Circular A-102




OMB Approval No. 0348-0044
BUDGET INFORMATION - Non-Construction Programs

1. Program/Project Identification No. 2. Program/Project Title
EE0007952 Weatherization Assistance Program

3. Name and Address State of Texas 4. Program/Project Start Date 07/01/2018

P.0. BOX 13941

Austin, TX 787113941 5. Completion Date 06/30/2019

SECTION A - BUDGET SUMMARY
Grant Program Estimated Unobligated Funds New or Revised Budget
Function or Federal
Activity Catalog No. Federal Non-Federal Federal Non-Federal Total
(a) (b (c) (d (e) ¢ (€3]
1.
2.
3.
4.
5. TOTAL $2,000,000.00 $0.00 $5,480,562.00 $0.00 $7,480,562.00
SECTION B - BUDGET CATEGORIES
6. Object Class Categories Grant Program, Function or Activity Total
(1) PROGRAM (2) HEALTH (3) LIABILITY (4) FINANCIAL Q)]
OPERATION AND INSURANCE AUDITS
S SAFETY

a. Personnel $0.00 $0.00 $0.00 $0.00 $307,249.00
b. Fringe Benefits $0.00 $0.00 $0.00 $0.00 $76,813.00
c. Travel $0.00 $0.00 $0.00 $0.00 $27,720.00
d. Equipment $0.00 $0.00 $0.00 $ 0.00 $0.00
e. Supplies $0.00 $0.00 $0.00 $0.00 $4,004.00
f. Contract $4,350,175.00 $ 1,087,544.00 $ 128,477.00 $ 17,600.00 $ 6,923,400.00
g. Construction $0.00 $0.00 $0.00 $0.00 $0.00
h. Other Direct Costs $0.00 $0.00 $0.00 $0.00 $4,958.00
i. Total Direct Charges $4,350,175.00 $ 1,087,544.00 $ 128,477.00 $ 17,600.00 $7,344,144.00
i. Indirect Costs $0.00 $0.00 $0.00 $ 0.00 $136,418.00
k. Totals $4,350,175.00 $ 1,087,544.00 $ 128,477.00 $ 17,600.00 $ 7,480,562.00
7. Program Income $0.00 $0.00 $0.00 $0.00 $0.00

Previous Edition Usable

Authorized for Local Reproduction

Standard Form 424A (Rev. 7-97)
Prescribed by OMB Circular A-102
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(08/05)
U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSHEET

(Grant Number: EE0007952, State: TX, Program Year: 2018)

OMB Control No: 1910-5127
Expiration Date: 02/29/2020

IV.1 Subgrantees

Subgrantee (City) Planned Funds/Units

Alamo Area Council of Governments (San Antonio) $544:678-2(2)
BakerRipley (Houston) $815,1 04.(8)8
Big Bend Community Action Committee (Marfa) $11 87480-02
Brazos Valley Community Action Program (College Station) $236,703 (1)8
Combined Community Action, Inc. (Giddings) $165 ,89011)2
Community Action Committee of Victoria Texas (Victoria ) $21 7,089.(1)(7)
Community Action Corporation of South Texas (Alice) $730,41 02(1)
Community Council of South Central Texas, Inc (Seguin) §1 54’545-(1)(1)
Concho Valley Community Action Agency (San Angelo) $143,400-(1)8
Dallas County Health & Human Services (Dallas) $525 ,927-(5)8
Economic Opportunities Advancement Corporation (Waco) $2067328-(1)(6)
El Paso Community Action Program, Project Bravo (El Paso) $3 139085-2(7)
Fort Worth, City of (Fort Worth) $322,006.gg
Greater East Texas Community Action Program (Nacogdoches) $606,855 (5)8
Hill Country Community Action Association, Inc. (San Saba) $1 97,922-(1)2
Nueces County Community Action Agency (Corpus Christi) $131 ’839-08
Panhandle Community Services (Amarillo) $201 ,02611)(6)
Rolling Plains Management Corporation (Crowell) $296,01 822
South Plains Community Action Association, Inc. (Levelland) $185,185 (1)2
Texoma Council of Governments (Sherman) $359,1 12-(3)2
Travis County Health and Human Services and Veterans Services (Austin) $21 8’345-(1)2
West Texas Opportunities (Lamesa) $199,21 8(1)2

165.

Total: $6,889, 6563(6)

Page1/3



DOE F 540.2
(08/05)

U.S. Department of Energy

WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSHEET

(Grant Number: EE0007952, State: TX, Program Year: 2018)

OMB Control No: 1910-5127
Expiration Date: 02/29/2020

IV.2 WAP Production Schedule

Weatherization Plans Units
Total Units (excluding reweatherized) 606
Reweatherized Units 0
Note: Planned units by quarter or category are no longer required, no information required for persons.
Average Unit Costs, Units subject to DOE Project Rules
VEHICLE & EQUIPMENT AVERAGE COST PER DWELLING UNIT (DOE RULES)
A | Total Vehicles & Equipment ($5,000 or more) Budget $0.00
B | Total Units Weatherized 606
C | Total Units Reweatherized 00
D | Total Dwelling Units to be Weatherized and Reweatherized (B + C) 606
E | Average Vehicles & Equipment Acquisition Cost per Unit (A divided by D) $0.00
AVERAGE COST PER DWELLING UNIT (DOE RULES)
F | Total Funds for Program Operations $4,350,175.00
G | Total Dwelling Units to be Weatherized and Reweatherized (from line D) 606
H | Average Program Operations Costs per Unit (F divided by G) $7,178.51
I | Average Vehicles & Equipment Acquisition Cost per Unit (from line E) $0.00
J | Total Average Cost per Dwelling (H plus I) $7,178.51
IV.3 Energy Savings

Units Savings Calculator (MBtus)

This Year Estimate. 606 29.3
Prior Year Estimate. 439 29.3
Prior Year Actual 162 29.3

Method used to calculate savings description:
[

Method used to calculate savings: ¥ WAP algorithm ™ Other (describe below)

Energy Savings
17756
12863
4747

IV.4 DOE-Funded Leveraging Activities

[wa

IV.5 Policy Advisory Council Members

I Check if an existing state council or commision serves in this category and add name below

Combined Community Action Inc.

Greater East Texas Community Action Program

Type of organization: Non-profit (not a financial institution)

Contact Name: Kelly Franke
Phone: (979)540-2985
Email: KJFranke@ccaction.com

Type of organization: Non-profit (not a financial institution)

Contact Name: Karen Swenson, Executive Director
Phone: (936)564-2491
Email: kswenson@sbcglobal.net

Type of organization: Unit of State Government

. . Contact Name: Toni Packard
Health and Human Services Commission Phone: 5124384290
Email: toni.packard@hhsc.state.tx.us
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IV.6 State Plan Hearings (Note: attach notes and transcripts to the SF-424)
Date Held | Newspapers that publicized the hearings and the dates the notice ran

03/27/2018 | Public Hearing for the DOE Plan begins at 5:00 pm (CST).

02/22/2018 | Draft plan and Notice of Public Hearing posted on the TDHCA website; public listserve announcement sent announcing availability of plan and
public hearing details.

03/28/2018 | WAPAC meeting regarding DOE Plan.

04/26/2018 | Final DOE Plan and list of awardees to be presented at TDHCA Board of Directors meeting for approval. The meeting will also serve as the final
Public Hearing.

03/28/2018 | Comment period will end at 5:00 pm (CST).
03/09/2018 | Announcement of Public Hearing published in Texas Register. Public comment period begins.
02/22/2018 | TDHCA Board of Directors authorizes release of draft plan for public comment.

IV.7 Miscellaneous

Recipient Business Officer
Michael De Young
Michael.deyoung@tdhca.state.tx.us
221 East 11th Street
Austin, Texas 78701
(512) 475-2125

Recipient Principal Investigator
Michael De Young
Michael.deyoung@tdhca.state.tx.us
221 East 11th Street
Austin, Texas 78701
(512) 475-2125

Policy Advisory Council
The Policy Advisory Council ("PAC") is broadly representative of organizations and agencies and provides balance, background, and sensitivity with respect to
solving the problems of low-income persons, including weatherization and energy conservation problems. Historically, the PAC has met annually after the public
hearing for the DOE plan.

The low-income elderly population is represented by the PAC members from Combined Community Action and the Greater East Texas Community Action
Program. The low-income persons with disabilities population is represented by the PAC member from the Health and Human Services Commission.

Liability Insurance

The liability insurance separate line item includes pollution occurrence insurance in addition to the general liability insurance. Most regular liability insurance policies
do not provide coverage for potential effects of many heatlh and safety measures, such as lead distrubances and other pollution occurrence items. The
Department strongly recommends the Subgrantees require their contractors to carry pollution occurrence insurance to avoid liability for any mistakes the
contractors may make. Each Subgrantee should get a legal opinion regarding the best course to take for implementing the pollution occurrence insurance
coverage.
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This worksheet should be completed as specified in Section I1I of the Weatherization Assistance Program Application Package.

V.1 Eligiblility
V.1.1 Approach to Determining Client Eligibility

Provide a description of the definition of income used to determine eligibility

Applicants whose income is at or below 200% of the Federal Poverty Income Guidelines are eligible for the DOE Weatherization Program.

Describe what household Eligibility basis will be used in the Program

During the LIHEAP application process, households will be screened for DOE Weatherization benefits and determined eligible if their income is at or below 200% of
the Federal Poverty Income Guidelines.

Describe the process for ensuring qualified aliens are eligible for weatherization benefits

The Welfare Reform Act, officially referred to as the Personal Responsibility and Work Opportunity Act of 1996, H.R. 3734, placed specific restrictions on the
eligibility of aliens for "Federal means-tested public benefits" for a period of five years. As defined in a Federal Register notice dated August 26, 1997 (62 FR
45256) the Department of Health and Human Services (HHS) is interpreting "Federal means-tested public benefits" to include only those benefits provided
under Federal means-tested, mandatory spending programs. HHS Information Memorandum LIHEAP-IM-25 dated August 28, 1997, states that all qualified
aliens, regardless of when they entered the U.S., continue to be eligible to receive assistance and services under the Low-Income Home Energy Assistance
Program (LIHEAP) if they meet other program requirements.

To ensure program continuity between LIHEAP and DOE Weatherization for the many Subgrantees operating both programs, the DOE Weatherization
Assistance Program will follow the interpretation as adopted by HHS. A possible area of confusion resides in the types of local agencies that are
exempt/nonexempt from "status verification requirements." Local agencies that are both charitable and nonprofit would be exempt, which comprise about three-
quarters of the local agency network. However, those agencies which are designated as local government agencies operating the Weatherization Assistance
Program and do not subgrant eligibility determination to a qualified nonprofit organization would not be exempt and, therefore, must conduct "status verification."
WAP Subgrantees that are not exempt shall use the Systematic Alien Verification for Entitlements (SAVE) system to verify the status of qualified aliens that
apply for weatherization services. The Department has provided training to those entities required to use the SAVE system.

The DOE and LIHEAP WAP are in compliance with LIHEAP-IM-99-10 issued June 15, 1999 states that weatherization in a multifamily building is
not a covered activity for status verification.

V.1.2 Approach to Determining Building Eligibility

Procedures to determine that units weatherized have eligibility documentation

Subgrantees maintain a client file for each unit weatherized, including documented proof that the dwelling unit is an eligible dwelling unit as defined in 10 CFR
§440.22. The Department determines that weatherized units have eligibility documentation during monitoring reviews.

Describe Reweatherization compliance

Texas limits reweatherization to 5% of all units weatherized. To ensure the cap is not exceeded, Subgrantees may not reweatherize a unit without prior approval
from the Department.

Reweatherization will be allowed on units that have received weatherization prior to September 30, 1994. A new energy audit must be conducted on each unit
reweatherized.
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[
Describe what structures are eligible for weatherization

10 TAC §6.403 includes the following definitions which describe structures eligible for weatherization:

Dwelling Unit--A house, including a stationary mobile home, an apartment, a group of rooms, or a single room occupied as separate living quarters.
Multifamily Dwelling Unit- -A structure containing more than one Dwelling Unit.

Rental Unit--A Dwelling Unit occupied by a person who pays rent for the use of the Dwelling Unit.

Shelter--A Dwelling Unit or units whose principal purpose is to house on a temporary basis individuals who may or may not be related to one another and who
are not living in nursing homes, prisons, or similar institutional care facilities.

Describe how Rental Units/Multifamily Buildings will be addressed

In accordance with 10 CFR §440.22(b)(3), the Department requires that Subgrantees keep on file procedures that address protection of renters' rights, to
ensure:

o Written permission of the building owner or his agent before commencing work.

o Cash/in-kind contribution from building owner when feasible.

o Benefits of the services accrue primarily to the low-income tenants residing in such units.

o For a reasonable period of time after completion, the household will not be subjected to rent increases (unless those increases are demonstrably related
to other matters other than the weatherization work performed).

o There are adequate procedures whereby the Grantee can receive tenant complaints and owners can appeal, should rental increases occur.

o No undue or excessive enhancement shall occur to the value of the dwelling unit.

o To secure the federal investment and to address issues of eviction from and sale of property, per 10 CFR §440.22(c), Grantees may seek landlord
agreement to placement of a lien (or other contractual restrictions) upon the property being weatherized.

The Department will abide by 10 CFR §440.22, ensuring that not less than 66% of the eligible building units (50% for duplexes and four-unit buildings, and
certain eligible types of large multifamily buildings) are eligible units or will become eligible dwelling units within 180 days under a Federal, State or local
government program for rehabilitating the building or making similar improvements. WPN 016 provides guidance on Department of Housing and Urban
Development ("HUD") and Department of Agriculture ("USDA") multifamily buildings that have been pre-determined to meet income eligibility guidelines.
WPN 016 provides guidance on the review and verification required for those buildings. Assessments and client file documentation for rental units and
multifamily units are also detailed in the Multifamily Weatherization Best Practice posted on the Department's website at

http://www.tdhca.state.tx.us/community-affairs/wap/docs/W AP- BP- MF Weatherization.pdf.

Because large multifamily buildings have different audit requirements, Subgrantees must obtain prior written approval through the Department to use the 50%
eligibility, and DOE must approve the proposed activity. The Department will seek DOE approval.

Describe the deferral Process

A Dwelling Unit shall not be weatherized when there is a potentially harmful situation that may adversely affect the occupants or the Subgrantee's weatherization
crew and staff, or when a Dwelling Unit is found to have structural concerns that render the Dwelling Unit unable to benefit from weatherization. The Subgrantee
must declare their intent to defer weatherization on an eligible unit on the assessment form. The assessment form must include the client's name and address,
dates of the assessment, and the date on which the client was informed of the issue in writing. The written notice to the client must include a clear description of
the problem, conditions under which weatherization could continue, the responsibility of all parties involved, and any rights or options the client has. A copy of
the notice must be given to the client, and a signed copy placed in the client application file. Only after the issue has been corrected to the satisfaction of the
Subgrantee shall weatherization work begin.

If structural concerns or health and safety issues identified (which would be exacerbated by any weatherization work performed) on an individual unit cannot be
abated within program rules or within the allowable WAP limits, the unit exceeds the scope of this program.

Should a client request a second opinion on a deferral or walk-away, the Subgrantee is encouraged to contact the appropriate local government inspector to
request an inspection of the site. Should the client refuse to have a local government inspector inspect the unit, the crew will note the refusal in the client file, and
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no work shall be performed on the unit. If the inspector deems that work pending deferral can or should be performed, crews/contractors and contractors are
encouraged to work with the inspector’s suggestions to make the improvements. However, the inspector does not make the final determination on the amount of
work, cost of work, or measures applied to the unit. Should the Subgrantee deem the suggested measures to be financially or programmatically out of the scope
of weatherization, the Subgrantee may defer the weatherization work on the unit. Documentation of this determination, whether the weatherization is
completed or not, must be included in the client file.

Crewmembers or contractors who work on a unit that could or should be a deferral or walk-away do so at their own risk.

V.1.3 Definition of Children
Definition of children (below age): 18

V.1.4 Approach to Tribal Organizations

™ Recommend tribal organization(s) be treated as local applicant?
If YES, Recommendation. If NO, Statement that assistance to low-income tribe members and other low-income persons is equal.

The 70th Texas Legislature created the Native American Restitutionary Program (Oil Overcharge Restitutionary Act, Texas Government Code, Chapter 2305)
for the purposes of providing oil overcharge restitution to the Texas Native Americans. In the Texas WAP, the Native- American Indian population is treated
and served in the same manner as other applicants.

V.2 Selection of Areas to Be Served

The Texas WAP is available to eligible low-income households in all 254 counties of the state. Subgrantees are held responsible for all intake, eligibility, and
weatherization activities. If the Subgrantees' performance record is satisfactory according to both state and federal regulations, then the Department may offer to
renew the contract if the Subgrantee so desires. The Department's award committee may decline to recommend an award or place additional conditions on an
award based upon its previous participation review as outlined in 10 TAC §1.302.

New or additional DOE subgrantees for counties that become unserved by the DOE WAP will be selected according to DOE regulations found in 10
CFR§440.15 and 10 TAC §1.302. If the Department determines it is necessary to permanently reassign a service area to a new subgrantee, the subgrantee will
be chosen in accordance with 10 CFR §440.15. A new or additional subgrantee is defined as a CAA or other public or nonprofit entity that is not currently
operating a Department-funded Weatherization Assistance Program. All counties are served by 22 existing entities.

(The Department may deobligate all or part of the funds provided under this contract as outlined in 10 TAC §6.405. A Subgrantee’s failure to expend the funds
provided under this State plan in a timely manner may also result in the Subgrantee’s ineligibility to receive additional funding during the program year.)

Formula Distribution

The Department updates the budget allocation proportion by county and Subgrantee based on poverty income, elderly poverty, median household
income (from the 2010 U.S. Census data), and climate data (from the National Climatic Data Center, Climate Normals, 2010), as outlined in 10 TAC
§6.404.

The Department allocates funds to Subgrantees by applying a formula based upon the DOE allocation for program year; or if the allocation amount is not
known, based on an assumption of level funding from the previous program year. Once the allocation amount is known, the formula is re-run. The allocation
formulas reflect the 2010 Census data. If any carryover funds are available, they will be distributed by allocation formula and used to increase the number of
units to be weatherized. The Department will adjust guidance to reflect the adjusted average expenditure limit per unit for the program year.

The fund allocations for individual service areas are determined by a 5-factor distribution formula as outlined in 10 TAC §6.404:
(1) Number of non-elderly poverty households per county;

(2) Number of elderly poverty households per county;

(3) Median income variance per county;

(4) Inverse poverty household density ratio per county; and
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(5) Heating/Cooling Degree days per county.

V.3 Priorities for Service Delivery

The Department will ensure by contract that its Subgrantees give priority to weatherizing dwellings owned or occupied by low-income persons who are
particularly vulnerable such as the Elderly, Persons with Disabilities, Families with Young Children, Households with High Energy Burden, and Households with
High Energy Consumption. Applicants from these groups must be placed at the top of a Subgrantee's waiting list. The Department ensures that Subgrantees give
proper attention to these requirements through monitoring/evaluation of the Subgrantee.

V.4 Climatic Conditions

The climatic conditions for the State of Texas are imbedded in the algorithms of the Weatherization Assistant (WA 8.9) energy audit software toll engineered by
the Oak Ridge National Laboratory for the Department of Energy. As part of the energy audit modeling, the Department requires the Subgrantee Network to

select the nearest weather station to the dwelling units. The Weather files imbedded in the WA 8.9 contains 30 year data of Heating and Cooling degree days
for each weather station.

As described in the report prepared by the Pacific Northwest National Laboratory & Oak Ridge National Laboratory for the Department of Energy, the state
of Texas has several IECC climate zones. http://apps].eere.energy.gov/buildings/publications/pdfs/building_america/ba_climateguide 7 1.pdf. These climate
zones are used as an aid in helping Subgrantees to identify the appropriate climate designation for the counties in which they are providing WAP services. In
addition to prescribing appropriate mechanical equipment (example of climate specific measures would be evaporative cooling which may be prescribed in the
Hot Dry climate of Texas and not in the Mixed Humid part of Texas) the IRC prescriptive thermal envelope of measures are different. The climate zones found
in Texas are as follows:

1. Hot-Humid

A hot-humid climate is defined as a region that receives more than 20 inches (50 cm) of annual precipitation and where one or both of the following
occeur:

o AG7°F (19.5°C) or higher wet bulb temperature for 3,000 or more hours during the warmest six consecutive months of the year; or
o A73°F (23°C) or higher wet bulb temperature for 1,500 or more hours during the warmest six consecutive months of the year.

IRC Prescriptive Thermal Envelope Measures:

Zone 2A and 2B Zone 3A
Ceiling R 38 R38
Windows U 0.40 U0.35
Walls R-13 R-13+5
Floors R-13 R 19
SHGC 0.25 0.25

2. Hot-Dry

A hot-dry climate is defined as a region that receives less than 20 inches (50 cm) of annual precipitation and where the monthly average outdoor
temperature remains above 45°F (7°C) throughout the year.

IRC Prescriptive Thermal Envelope Measures:

Zone 3A and 3B
Ceiling R38
Windows U0.35
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Walls R13+5
Floors R 19
SHGC .025

3. Mixed-Humid

A mixed-humid climate is defined as a region that receives more than 20 inches (50 cm) of annual precipitation, has approximately 5,400 heating
degree days (65°F basis) or fewer, and where the average monthly outdoor temperature drops below 45°F (7°C) during the winter months.

IRC Prescriptive Thermal Envelope Measures:

Zone 3A

Ceiling R38
Windows U 0.35
Walls R13+5
Floors R 19
SHGC .025

4. Mixed-Dry

A mixed-dry climate is defined as a region that receives less than 20 inches (50 cm) of annual precipitation, has approximately 5,400 heating degree
days (50°F basis) or less, and where the average monthly outdoor temperature drops below 45°F (7°C) during the winter months.

IRC Prescriptive Thermal Envelope Measures:

Zone 4

Ceiling R49
Windows U0.35
Walls R13+5
Floors R 19

In addition to the 2015 IRC adopted by the State of Texas, several individual cities have adopted amendments to the code. The adoption and amendments to the
2015 IRC impact the WA 8.9 energy audits in that cities are required to evaluate user defined measures to meet the codes adopted by each individual City.

V.5 Type of Weatherization Work to Be Done
V.5.1 Technical Guides and Materials

Technical Guides and Materials

http://www.tdhca.state.tx.us/community-affairs/wap/guidance.htm

Weatherization Tools and Guides

WAP Production Schedule/Tool (XLS) — Revised 12.30.16
Weatherization Assistance (NEAT) — Student Guide (PDF) - Revised 11.9.15
Single-Family Homes: Standard Work Specifications Field Guide (PDF)
Manufactured Housing: Standard Work Specifications Field Guide (PDF)
Weatherization FAQs Answered by TDHCA (PDF) — Revised 10.20.17
DOE-WAP Timeline (PDF) Revised 10.30.15

LIHEAP-WAP Timeline (PDF) Revised 10.30.15

Material Installation Standards Manual (2012) (PDF)

Weatherization Field Guide (2010)

Mechanical Systems Field Guide (2010)

Exhaust Fan Flow Meter Quick Guide (PDF)
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International Energy Conservation Code (IECC) Requirements (energycode.pnl.gov)
Weatherization Reporting Instructions

Weatherization Monthly Performance Report

o LIHEAP Performance Measures Module User Guide (PDF)

Checking WAP Reports

L]

Program Administration Forms

o DOE Budget Amendment Form (XLS)

o LIHEAP Budget Amendment Form (XLS)

o WAP Inventory List: Tools and Equipment (DOC fillable)
Quality Control Inspection (QCI) Form

Assessment Calculators

o AC Replacement Calculator (XLS)

e Degradation Calculator (XLS)

Reftigerator Replacement Calculator (XLS)

Sidewall Density Calculation Sheet (XLS)

o ASHRAE 62.2 Calculator (www.residentialenergydynamics.com)

Client and Field Assessment Forms

e QCI Final Inspection Certification Form (PDF)

o Health & Safety Client Questionnaire & Inspection Checklist (PDF)
o LIHEAP Priority List (PDF) — Revised January 2017

e Blower Door and Duct Blower Data Sheet (XLS)

o Unified Notification Form (PDF) — Revised July 2011

e Mold-Like Substance Notification and Release Form (PDF)

o Consumer Mold Information Sheet (PDF)

o Whole House Assessment Sheet (XLSX)

o Refrigerator Replacement Form (DOC fillable)

o Landlord Permission to Perform Assessment (PDF)

e Multi-Family Project Preparation/Completion Checklist (PDF)

o Wall/Attic Inspection Form (XLS)

o Building Weatherization Report (BWR) (XLS) — Revised January 2017

Further, the Department has several Weatherization Best Practices posted at: http://www.tdhca.state.tx.us/communityaffairs/wap/wapbestpractices.htm.

Best Practices are developed based upon repeat questions that require more clarity than simply an FAQ. These have proved highly effective in multiple ways: increased compliance,
better understanding on how to assess and proceed, increased consistency across the Network, and reduction in calls for same issues. They often have multiple references and are
based upon sound building science principles.

All Subrecipient agreements and vendor contracts active in PY 2015 and beyond contain language which clearly documents the SWS specifications for work quality outlined in
WPN 154, Section 2. A signed contract shall confirm that the organization understands and agrees to these expectations. Each contract includes a substantially equivalent clause or
exhibit:

Materials and Work Standards

A. Subrecipient shall weatherize eligible dwelling units using only weatherization materials which meet or exceed the standards prescribed by DOE in Appendix A of 10 CFR Part
440.

B. All weatherization measures installed shall meet or exceed the standards prescribed by DOE in Weatherization Program Notice (WPN) 15-4 regarding Standard Work
Specifications, as detailed in the Department’s Standard Work Specifications.

C. All weatherization work must be performed in accordance to the DOE approved energy audit procedures, 10 CFR Part 440 Appendix A, State of Texas adopted International
Residential Code (or that of jurisdictions authorized by State law to adopt later editions).

Subgrantee will include the substance of this section in all subcontracts
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V.5.2 Energy Audit Procedures
Audit Procedures and Dates Most Recently Approved by DOE

Single-Family : NEAT: DOE Approved June 2, 2016

Manufactured MHEA: DOE Approved June 2, 2016
Housing :

Multi-Family : NEAT: 5-24 individually heated and cooled units - DOE Approved June 2, 2016

Comments

V.5.3 Final Inspection

The Department has provided Subgrantees with sufficient T&TA funding to obtain and/or maintain required QCI and MF-QCI certifications by an IREC
certified training provider. The Department tracks Subgrantee compliance with unit inspection requirements of WPN 15-4.

The Department has four certified QCI staff, who maintain their certifications. The Department annually requires all Subgrantees to report the following for
determining the number of units that the Department will inspect for compliance at each agency:

o Option 1 (at minimum 5% compliance final inspection required)= With multiple QCI staff, this Subrecipient will NOT allow the QCI staff member who
conducts the Final Inspection on any/every DOE-funded/reported unit to perform any other aspect(s) associated with that same unit.
Example: Initial Assessment; NEAT Audit; Work Order; etc

o Option 2 (10% compliance final inspection required)= With limited QCI staff, this Subgrantee will have a QCI staff member conduct the Final Inspection
on any/every DOE-funded/reported unit AND will also perform other aspect(s) associated with that same unit.
Example: Initial Assessment; NEAT Audit; Work Order; etc

o Option 3 (5% compliance final inspection required) = This Subgrantee typically has an independent third-party QCI contractor.

e NOTE: As scheduling permits, compliance will conduct 10% final inspections on completed units for Options 1 and 3, as well.

Six Subgrantees have multiple QCI Staff with separation of duties, twelve have limited QCI, and four are using third-party QClIs. All units are inspected by a
certified QCI. In addition to final inspections, a completed QCI Final Inspection Certification Form is required. QCI Final Inspection Certification Form (PDF).

The Network is required to follow work standards as per the SWS guidelines. This requirement is within Subgrantee contracts, and the SWS guide is posted on
the Department Program Guidance Webpage.

All units must meet DOE requirements and pass a QCI inspection. Any unit that fails to be brought into compliance results in disallowed costs and a finding for
the reason(s) of the disallowed cost is issued in the monitoring report. The initial T& TA response to any findings is email guidance providing resources to
resolve the findings by the training team. This is then followed by individualized T&TA, or a referral to the appropriate Tier 1 training provider, as deemed
appropriate.

V.6 Weatherization Analysis of Effectiveness

Pursuant to 10 TAC, Chapter 1, Subchapter C, §1.302, a review of a Subgrantee’s compliance history in Department programs must be approved by the
Department’s Executive Award and Review Advisory Committee ("EARAC") and provided to the Department’s Board of Directors in order that the Board
may consider the compliance history and make and document its award decisions with full knowledge of these matters. Prior to the award of DOE funds to any
Subgrantee, EARAC reviews:

1. Summary information regarding findings identified during the last three years; and
2. If the Subgrantee is subject to the requirement of an annual single audit:
A. A report of any required single audit or single audit certification form that is currently past due; and
B. If such single audit has been submitted and the most recent single audit report contained findings, a copy of that single audit.
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The Subrecipient Monitoring section, within the Compliance Division, submits information regarding its monitoring activity to EARAC. If EARAC finds that
a Subgrantee has outstanding monitoring issues, their WAP award may be subject to conditions intended to avoid future noncompliance.

Issues identified during this review point to areas in a Subgrantee that require attention, both from a monitoring standpoint and a T&TA standpoint. The reviews
not only hold the Subgrantee accountable, they also give the monitoring and T&TA sections guidance in planning future activities.

T&TA staff is copied on all monitoring reports and/or a staff meeting is held for monitors to debrief T& TA staff after each visit. In those meetings, monitoring
staff relay issues found related to individual Subgrantee, as well as, overall trends identified. Following the monitoring report, T&TA staff provide initial email to
Subgrantee to provide resources for identified issues. T&TA staff applies debrief information when determining the needs for agency-wide specific T&TA and
to plan the curriculum for regional trainings.
Further, Subgrantee performance is reviewed periodically and at the end of the program year. The Department tracks Subgrantee performance over time by
reviewing their monthly production and expenditure reports. T&TA staff review the reports submitted by a certain number of Subgrantee's and plans activities
and the provision of T&TA when necessary. Analysis of reports includes the following:

o Number of homes completed;

o Number of applications pending;

o Number of homes in progress;

o Contract amount;

o Total funds expended;

o Balance of funds; and

o Special comments

V.7 Health and Safety

Attached to SF-424

V.8 Program Management

V.8.1 Overview and Organization

The Department is the state's lead agency responsible for affordable housing and community assistance programs. The Department annually administers funds
derived from mortgage revenue bond financing and refinancing, federal grants, and federal tax credits.

In 1991, the 72nd Texas Legislature created the Department. The Department's enabling legislation combined programs from the Texas Housing Agency, the
Community Development Block Grant Program from the Texas Department of Commerce, and the Texas Department of Community Affairs.

On September 1, 1992, two programs were transferred to the Department from the Texas Department of Human Services: the Low Income Home Energy
Assistance Program and the Emergency Nutrition and Temporary Emergency Relief Program. Effective September 1, 1995, in accordance with House Bill 785,
regulation of manufactured housing was transferred to the Department. In accordance with House Bill 7, effective September 1, 2002, the Community
Development Block Grant and Local Government Services Programs were transferred to the newly created Office of Rural Community Affairs. Effective
September 1, 2002, in accordance with Senate Bill 322, the Manufactured Housing Division became an independent entity administratively attached to
TDHCA. As a state agency, the Department is under the authority of the Governor of the State of Texas.

The Department's services are offered through three program categories: Single Family Programs, Multifamily Finance Production, and Community Affairs,
which administers the WAP.

The Department subcontracts with a network of Subgrantees that provide the WAP services. The network is comprised of community action agencies (CAAs),
regional Councils of Government (COGs), and organizations in the other public or private nonprofit entity category (PPNPs). All network Subgrantees are
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provided a draft copy of the yearly weatherization state plan and a notice of the state public hearing. The Public and all Subgrantees are invited and
encouraged to participate in the public comment process.

Historically, the regular weatherization program year ran from April through March. Starting PY 2015, the weatherization program year has run from July
through June.

The Department will continue to administer the program through Subgrantees in accordance with 10 CFR §440.15 provisions and State regulations. If existing
Subgrantees are successfully administering the Program, the Department will offer to renew the contract if the Subgrantee so desires and if grant funds are
available. When the Department determines that an organization is not administering the program satisfactorily, it may take the following action:

-Correction of the problem(s) with training or technical assistance;
-Re-assignment of the service area (or service area portion) to another Department existing Subgrantee; or,
-Solicitation or selection of a new or additional Subgrantee in accordance with 10 CFR §440.15 provisions.

A new or additional Subgrantee is defined as a CAA or other public or nonprofit entity that is not currently operating a DOE Weatherization Assistance
Program.

Consolidation/downsizing: Any downsizing will occur through normal attrition, through a Subgrantee's determination that it can no longer administer the program
efficiently/effectively, or through the Department's determination that a Subgrantee can no longer administer the program efficiently/effectively.

Reassignment of service areas for just cause: In the event that a service area can no longer be served by a Subgrantee, the Department reserves the right to
reassign service areas. If it appears necessary to permanently reassign the service area, a new Subgrantee may be chosen in an open, competitive solicitation
process in accordance with 10 CFR §440.15 or the reassignment may become permanent.

Client Education
The Department requires WAP Subgrantees to provide client education to each WAP client. Subgrantees are required to provide (at a minimum) educational
materials in verbal and written format.

V.8.2 Administrative Expenditure Limits

The Department will use 5% of its grant funds for state administration. An additional 5% will be distributed for local WAP field operations under contract.
Contract funds are intended for local administration, liability insurance coverage, local fiscal audit, materials, labor, program support and health and safety
measures. To help ensure that Subgrantees comply with the full and proper use of all the contract funds, written definitions are to be provided to Subgrantees on
budget categories as deemed necessary. The Department has elected to provide the maximum allowable funds for Subgrantee administration to Subgrantees
receiving less than $350,000, so it has not included procedures for deciding which Subgrantees will receive additional funds. This decision is based on the
following factors:

o Subgrantees often have to rely on other programs for WAP outreach and other administrative support;

o Subgrantees have had to adjust budgeting to keep pace with cost-of-living increases - - staff salaries, fringe benefits, rent, postage, travel, etc.;

o The State of Texas is 877 miles from Northern to Southern tips, 834 miles from Eastern to Western tips, and is comprised of a total of 266,807 square
miles. The extra geography that Subgrantees have to cover to serve all the area's clients equitably requires additional staff, staff time, postage and phone
costs, and vehicle wear and maintenance. (Source of Mileage Data: Texas Department of Transportation);

o Salaries, space, utilities, telephone, and similar costs associated with program support personnel should be charged to program support; and

o The increasing cost of maintaining appropriate qualified staff is challenging.

For Subgrantees receiving over $350,000, the administrative allowance will be 5% of each subgrant. For Subgrantees receiving less than $350,000, the
administrative allowance will be 10% of each subgrant.

V.8.3 Monitoring Activities

The Department will monitor the Weatherization Assistance Program (“WAP”) with the Monitoring staff included in the budget. Subgrantee is defined as an
organization with whom the Department contracts and provides WAP funds.
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Names and credentials of Department staff dedicated to monitoring DOE activities follow. Monitoring staff are paid out of Grantee Administration and the
Grantee T&TA (see the Budget Explanation, Personnel line item, for detailed information on the percentages allocated from each budget category.

o Robert Moore - over 8 years of weatherization experience as a Texas WAP Subgrantee, QCI certified, BPI & Lead certified, OSHA30

o Robert Kunz - over 7 years of weatherization experience as a Texas WAP Subgrantee, QCI certified, BPI & Lead certified, OSHA30

o Kevin Glienke — over 6 years of weatherization monitoring experience; BPI Certified; has attended DOE sponsored conferences; QCI certified.
(All staff listed above conduct fiscal/administrative and technical assistance monitoring activities)

Complance Subrecipient Monitoring is stafffed with nine additional monitors not dedicated to weatherization. All of these qualified monitors may be tasked with
fiscal and programmatic activities though funds provided by this State plan.

The Department will monitor each of the DOE Subgrantees during the contract period which will be July 1, 2018 through June 30, 2019. Many of the DOE
Subgrantees also receive funds through the Department of Health and Human Services Community Service Block Grant and Low Income Home Energy
Assistance Program. Whenever possible, all three programs will be monitored during one visit to the Subgrantee.

(See attached PY2018 Tentative Monitoring Schedule)

The Department understands DOE's expectation and will conduct at least one on-site visit annually to each Subrecipient for technical and fiscal/administrative
monitoring,

Financial and Administrative monitoring will include, at minimum, a review of the Subgrantee’s General Ledgers and policies and procedures (including
procurement) as well as support documentation for reported expenditures. These documents will be reviewed to ensure compliance with DOE, Department and
other applicable rules and regulations. Through sampled client file monitoring, the Department will ensure that program beneficiaries are eligible low-income
families. Through sampled unit inspections, Department staff will ensure that installed measures are allowable and meet or exceed DOE requirements. The
Department will review whether charged measures were installed properly and determine compliance with health and safety procedures, client eligibility, energy
audit procedures, client education procedures and compliance with the SWS.

The Department will inspect 5% of all completed weatherized units. In order to achieve the 5% inspection rate, and comply with the requirements of WPN 15-
4, the Department is requesting that Subgrantees with a QCI on staff do not have that staff member involved with the weatherized unit prior to final inspection.
The Department defines prior involvement as performing the audit, creating the work order or performing any weatherization work on the weatherized unit. The
Department has created a QCI Final Inspection Form, for Subgrantees which will allow TDHCA to determine if a QCI employed by the Subgrantee had prior
involvement with that unit. The Department will review each sampled QCI final inspection document to ensure compliance with the requirement to inspect 5%
and will increase the required inspections if necessary.

The Department recognizes that there may be a need to perform additional unit inspections towards the end of the contract period to comply with the
requirements of WPN 15-4 if there were not enough units available to sample during the full monitoring review.

(More frequent monitoring visits (Fiscal/Administrative and/or Technical) may be conducted at Subgrantees with significant identified risk)

Monitors will complete evaluation instruments to determine a Subgrantee’s compliance. The instruments cover Financial and Administrative requirements, health
and safety procedures, client eligibility, energy audit procedures, client education procedures, and compliance with the SWS. Compliance Monitors also review
the hard copy of the NEAT or MHEA audit which is required to be in the client file to assure that the scope of the work was directed by the audit.

Monitors scan documents as support if there will be findings noted.
The following list provides additional monitoring details that may occur during the monitoring review.

o Monitors may request copies of fiscal records/support documentation and perform a desk review to gauge the fiscal condition of the Subgrantee prior to
onsite monitoring.

o In addition, as needed, monitors may perform a desk review of records requested but not provided during the onsite review and records requested to
clarify issues identified during the onsite monitoring visit. The Department recognizes the requirement to issue monitoring letter within 30 days of the
review. The Department does not consider the review complete until receipt of information needed to ascertain compliance. Monitoring letters will be
issued within 30 days of receipt of all necessary information.

Page 10/ 14



DOE F 540.2 OMB Control No: 1910-5127
(08/05) Expiration Date: 02/29/2020
U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)

STATE PLAN/MASTER FILE WORKSHEET

(Grant Number: EE0007952, State: TX, Program Year: 2018)

The Department will issue monitoring reports within 30 days of completion of the review. Subgrantees are provided a 30 day corrective action period to
respond and provide evidence of correction. On a case by case basis, the Department may grant an extension to respond to the report if there is good cause
and the request is made during the corrective action period. The Department will review each response and determine if the Subgrantee has resolved the
compliance issue. If the Department determines that the issue is not resolved, the Subgrantee will be notified and required to submit an additional response(s)
until the compliance issue is resolved. In certain circumstances, the Department may “close” a compliance issue when there remain no additional actions that can
be taken to resolve the issue. At the conclusion of this process, any unresolved compliance issues will be reported to DOE (instances of suspected fraud or
serious program abuse will be reported immediately to DOE and the Texas State Auditors Office).

The Department will review the annual financial audits of each Subgrantee agency. The Department requires each Subgrantee to complete an Audit Certification
form within 60 days of the end of the entity’s fiscal year. This is used to determine if a Single Audit is required. All single audits and management letters must be
uploaded to the Federal Clearinghouse within nine months of the Subgrantee's fiscal year end. Upon receipt of the Single Audit, a review is completed to
determine if the packet submitted is complete and all opinions are provided. If the audit contains findings, they are reviewed and discussed by the Director if
Internal Audit, the Chief of Compliance and staff to determine the appropriate steps to ensure the entity corrects the issues identified in the audit report or
management letter. The Department issues correspondence to the entity, identifying that corrective action measures must be performed and requiring that
support documentation be provided. The entity is provided a time frame to complete the corrective action and to respond to the correspondence. The entity
must correct all identified issues within six months of the Single Audit being submitted to the Federal Clearinghouse.

The Department’s Compliance Monitor(s) keep abreast of the required timeframe for the entity to complete the corrective action and to provide the response.
‘When the response is received, the Department reviews the documentation to determine if the corrective action requirements have been met. If the issues have
not been corrected, the Compliance Monitor and/or Compliance Subrecipient Monitoring Director will notify the Chief of Compliance. The Chief of
Compliance may determine if the matter should be referred to the Department’s Enforcement Committee in accordance with Department Rules and standard
operating procedures. During the next monitoring visit to the entity, the Department will determine if the selection of expenditures or materials reviewed reflect
compliance with the respective requirement.

1. Program Oriented Management Training — Prior to continuing any weatherization-related program activity, all Subgrantee staff that perform any action related
to the WAP will be required to complete Program Oriented Management Training ("POM"). POM will include:

A. Review of WAP statutes and rules

B. Review of state program requirements

C. Review of financial and administrative best practices

D. Review of program best practices
2. Intensive Training and Technical Assistance — Once POM is completed, Subgrantee staff will receive training on critical program components. At each stage
of Intensive T&TA, TDHCA team members will provide one-on-one guidance to Subgrantee staff to ensure the correct completion of each component. At the
end of Intensive T&TA, Subgrantee staff will have completed another step toward completion a weatherized unit.

A. Client file documentation

B. Payment and reimbursement documentation

C. Accompanied unit assessment

D. Accompanied Audit completion

E. Accompanied Interim construction walk-through

F. Accompanied Final inspection

3. Staged Program Operation — When Subgrantee staff has completed Intensive T&TA, the Subgrantee will complete a pre-determined number of client
intakes. Once the client intakes are completed, TDHCA team members will review the ensuing steps of the weatherization process in the following steps:

A. Review of the client file documentation

B. Review of unit assessments

C. Review of audit input and completion to work order

Page 11/14



DOE F 540.2 OMB Control No: 1910-5127
(08/05) Expiration Date: 02/29/2020

U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
STATE PLAN/MASTER FILE WORKSHEET

(Grant Number: EE0007952, State: TX, Program Year: 2018)

D. Accompanied final inspection

Once the Subgrantee has completed the determined number of units and the units have passed TDHCA monitoring, the Subgrantee will resume normal
operations for the remainder of the program year. The Subgrantee will be reviewed in April of each year for determination of continued funding.

If it is determined that the Subgrantee is not able to administer the weatherization program, the Department will follow the requirements in 10 TAC §2.202
Contract Closeout.

V.8.4 Training and Technical Assistance Approach and Activities

The Department provides Subgrantees with sufficient T& TA funding to obtain and/or maintain required certifications; such as: QCI, MF-QCI, Building
Analyst/Energy Auditor, Lead Safe Renovator, Lead Safe Worker, and OSHA 10 or 30. All training provided includes requirements for compliance with
QWP specifications. The Department will conduct trainings based upon the following:

o Grant Requirements or as directed by DOE monitor or audit reports.

o Subgrantee Request. The Department has an online request system, with a T&TA menu list, or section for the Subgrantee to make a specific request or
ask specific questions. The Department will contact the requestor and customize training to meet the need. https:/tdhca.wufoo.com/forms/request-for-
ca-program-assistance

o In addition, submitted questions or requests are reviewed for creating FAQs or to identify topics for regional trainings, workshops, or
individualized training.

o Monitor Reports. The Department’s compliance team shares monitoring issues with the training team. The training team will initially provide resources and
guides to address any findings, and follow up with T&TA as required.

o Trends across the Network will be addressed in regional trainings or workshops.
« Management Request. Management may make a specific request and dictate the type of training needed.

Tier 1 Training:

Tier 1 training will be provided by accredited IREC training providers. Tier 1 Training will continue along with ongoing training to maintain skills and
certifications. When federal requirements dictate Energy Auditor (EA) certifications they will be required. The Department will be requiring all Subgrantees to
ensure their contractors receive other Tier 1 trainings, as needed. Each subcontractor for whom DOE funds are used to provide training for the certification, will
be required to enter into a retention agreement with the Subgrantee.

The Department has four certified QCI staff who monitor and/or train weatherization Subgrantees on quality weatherization work, proper diagnostics,
documentation, and compliance. The Department has a certified BPI Proctor who administers exams for QCI and MF-QCI. The Department continues to
provide T&TA to assist Subgrantees in preparing for and obtaining required certifications. The Department created an online Web-page dedicated to Quality
Work Plan requirements that contains guidance and resources. http://www.tdhca.state.tx.us/community-affairs/wap/quality-work-plan.htm

In 2017, the Department provided a Mobile Home Insulation course by Cal Steiner, via a regional series. Department T& TA staff provided a Managment
course, using a Learning Communities format that covered: production, procurement, cost allocation contractors, SWS, documentation, inventory, assessments,
QCI, and required diagnostics.

NOTE: New Mexico Energy Smart Academy recently partnered with a local Subrecipient to provide IREC certified courses in Texas including MFQCI and
Energy Auditor.

Tier 2 Training:

Tier 2 training will be provided by Department training and technical assistance staff or its designee. With experience as Program Officers and Trainers, the staff
has experience in Subgrantee monitoring, unit assessments, audits, materials installation, inspections, and the training and technical assistance that support each.
The staff consists of:

o Laura Saintey — 10+ years experience in the construction industry and 6+ years experience in the WAP. Certified QCI, LeadSafe Renovator, OSHA 10,
BPI Building Analyst Professional, BPI Certified Proctor, and attended DOE sponsored conferences.

Jason Gagne- 2+ year experience in the WAP, BPI Building Analyst, Lead certified, OSHA 10, and attended DOE sponsored conferences.

o Kevin Glienke- 7+ years in weatherization monitoring and training, BPI certified, QCI, MF-QCI, and attended DOE sponsored conferences.

o Robert Moore- 8+ years of weatherization experience as a Texas WAP Subgrantee, QCI certified, BPI & Lead certified, OSHA 30 and attended DOE
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sponsored conferences.
o Robert Kunz- 7+ years of weatherization experience as a Texas WAP Subgrantee, QCI certified, BPI & Lead certified, OSHA 30 and attended DOE
sponsored conferences.

In 2017, T&TA staff provided regional training to weatherization staff across the Network on proper diagnostics, Mobile Home Insulation and Weatherization
Management training.

QCI testing was performed by the Department's BPI proctor.

Training Schedule 2018:
Quarterly Phone Calls. Agendas will be evaluated for topics based upon need and identified areas of concern. Topics may include:

o Program Ramp-Up

o Production Schedules
Upcoming training dates

o Relevant topics for the quarter
o Topics identified by compliance
o FAQs needing clarification
Closeout and Reporting

Dates for Network Calls:

April 2018

o July 2018
October 2018
January 2019
o April 2019

o July 2019

L]

Online trainings opportunities are passed onto the Network via the state association e-newsletter, along with other notifications regarding outside conferences or
workshops.

The Department has posted a link to the Energy Audit tutorial on the Department's website. Training staff will provide technical assistance on a one on one basis
if necessary.

The Department is planning a Regional Series, hosted across the state, which will address the top three identified topics. For 2018, the Department has chosen
to focus on the following:

o Quality Work: In-process inspections
o Procuring for contractors
o Continued emphasis on final QCI's

Regional Training locations:

e Austin

o Dallas

o Houston

e San Antonio
e El Paso

Subgrantees are required to submit a Production report on the 15th of each month. Individualized TA is provided, as indicated each month, to ensure full
expenditure. The Department reinstated the DeObligation/ReObligation of Awarded Funds rule, in 2016, as laid out in TAC §6.405. Letters are issued for any
missed benchmarks, and the Subgrantee is required to submit a written Mitigation Action Plan. The Department reports increased performance and
expenditures in 2016, and continues to project improvement for 2017. Based upon monthly submitted performance and expenditures, the Department will
identify Subgrantees in need of financial management control training or technical assistance. Such T&TA may include: a course on production oriented
management, proper reporting, procurement, and/or other appropriate topics.
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Evaluation of Training Activities

In order to evaluate compliance with the quality work specifications and the efficacy of its training activities, the training staff or its designee will review its
training activities semiannually and compare those to the Subgrantee monitoring reports. Additionally, Subgrantees will be given the opportunity to provide
feedback through online Training Evaluation. These evaluations are reviewed to make improvements to future provided T& TA. Training staff or its designee will
conduct periodic surveys to solicit input from Subgrantees as to their training needs.

More specific training will be designed for each Agency based on the information prompting the request. TA will be documented by using the online training and
technical assistance database. Additionally, for onsite T&TA visits, a report will be produced indicating Subgrantee staff present, materials and documents
presented to the Subgrantee, and expected outcomes.

Should a Subgrantee hire a new weatherization coordinator, the Subgrantee will be required to notify the Department in writing within 30 days of the date of
hiring the coordinator and request training. The Department will contact Subgrantees within 30 days of the date of notification to arrange for training. The
Department hosts a quarterly “New Manager/Executive Director” course for all new staff who oversees WAP staff/crews

Program Evaluation

The Department utilizes an online contract system to collect expenditure and performance data from Subgrantees. Each Subgrantee is assigned to a trainer that
monitors Subgrantee performance and expenditure on a quarterly basis utilizing dashboards. The Department developed a production tool to monitor
expenditure and completed units on a monthly basis. Each month Subgrantees submit a monthly production report that is reviewed by a trainer. Trainer contacts
Subgrantees regarding expenditure and performance each month.

Another method of evaluation is provided by the compliance division. The Department’s compliance staff provides the Subgrantees assigned trainer with a copy
of the agency’s most recent monitor report, which is used to assess performance/expenditures and individualized training needs.

Client Education
The Department requires WAP Subgrantees to provide client education to each WAP client. Subgrantees are required to provide (at a minimum) educational

materials in verbal and written format. Client education may include temperature strips that indicate the temperature in the room and energy savings materials,
instructions for equipment operation and/or maintenance.

V.9 Energy Crisis and Disaster Plan

n/a
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Health and Safety

Allowable Department of Energy (DOE) related health and safety (H&S) actions and expenditures are
those necessary to maintain the physical well-being of both the occupants and/or weatherization workers
where:
e Costs are reasonable as determined by The Department of Energy (DOE) in accordance with this
approved Master Plan;
e The actions must be taken to effectively perform weatherization; or
e The actions are necessary as a result of weatherization work.

This plan will provide guidance to the Texas Weatherization Network. Health and Safety issues will be
identified by Program Assessors during the initial assessment. Weatherization Crews (either
subcontracted or in house) will perform the task(s) identified in the initial assessment and listed in the
work order(s).

Weatherization agencies and their representatives, including subcontractors, are required to take all
reasonable precautions against performing work on homes that will subject the occupants or themselves
to health and/or safety risks. In cases where an occupant’s health is fragile, or an occupant has been
identified to have a health condition, including allergies, and/or the crew work activities would
themselves constitute a health and/or safety hazard, the occupant(s) at risk shall be required to leave
during the performance of the work activities. In cases where an occupant is identified as having an
allergy to a specific weatherization material, that material will not be installed. If comparable alternative
materials are available and the occupant has no known allergies to the alternative materials and they
meet DOE regulations, crews/contractors may substitute the alternative material(s). If no safe alternative
material meeting DOE standards is available, the measure shall not be installed. This must be well
documented in the client file.

Texas exercises the option to budget health and safety costs separately. NOTE: DOE calculates Health and
Safety for the State of Texas as 25% of the program operations budget. Texas calculates Health and Safety
as a percentage of house dollars (materials + labor + program support + health and safety). The
calculation (house dollars x 20%) yields a Health and Safety amount that meets the maximum of 20% for
Texas Subgrantees.

For Subgrantees, Health and Safety expenditures may not exceed 20% of total expenditures (materials,
labor, program support, and health and safety) at the end of the contract period. H&S expenditures
exceeding this percentage will require justification by the Subgrantee.

The Department feels that the 20% H&S amount is justified based on several factors:
1. ASHRAE 62.2 2016 has been adopted and implemented; accounting for an average of $750/unit,
or 15% of the H&S budget.

2. The Department has included Air Conditioning Units as a Health and Safety Measure.

Best Practice:
e Health & Safety Expenditures
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Referrals and Deferrals

Deferral may be necessary if health and safety issues cannot be adequately addressed according to WPN
17-7 guidance. The decision to defer work in a dwelling is difficult but necessary in some cases. This does
not mean that assistance will never be available, but that work must be postponed until the problems can
be resolved and/or alternative sources of help are found. Referrals to other resources that may assist in
remediation of the cause for deferral are to be provided to the client, and documented in the client file.

A dwelling unit should not be weatherized where there is a major code violation or where there is a
potentially harmful situation that may adversely affect the occupants or agency’s weatherization crew
and/or other staff. When such issues are found to be present, the owner/occupant is notified verbally
and in writing; and, only after the owner corrects the identified issues satisfactorily and to code, shall any
weatherization work begin. The crew must declare their intent to defer weatherization work on an
eligible unit on the energy audit worksheet. The audit form shall include the client’s name and address,
dates of the audit/assessment, date the client was informed, a clear description of the issue(s), a clear
description of the condition(s) under which weatherization work could begin/continue, a clear
description of the responsibilities of all parties involved, client’s signature(s) indicating that they have
been informed of their rights and options and that they understand the issues and their responsibilities. A
copy shall be given to the client and a copy shall be placed in the client file.

10 TAC
e RULE §6.415

Best Practice:
e (Client Denials & Referrals

Home Assessment & Client Evaluation

Texas has developed a Health & Safety Questionnaire that will be used as part of the application process
that will then be further verified by the assessor at the time of the initial assessment.

Forms:
e Health & Safety Client Questionnaire and Inspection Checklist

Due to Texas’ high humidity levels in much of the state, moisture and mold-like substances are an integral
part of assessments.

Forms:

Mold-Like Substance Notification and Release Form for Texas Weatherization Programs
Identification of a Mold-Like Substance

Unified Notification Form

Best Practice:
Mold Safe Process
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Client Education

Subgrantees must take every opportunity to educate clients regarding the use and maintenance of
systems in their home as well as inform them (through discussion and written materials) of the presence
of any hazards including but not limited to: asbestos; biologicals; unsanitary conditions; combustion
gases; building structure; roofing; code compliance; electrical; fire hazards; Volatile Organic Compounds
(VOCs) and other air pollutants; mold, lead paint; pests; radon; smoke and carbon monoxide detectors;
Spray Polyurethane Foam (if applicable); space heaters; and ventilation. Documentation of client
education must be present in the client file, via the following documents:

e C(Client Health and Safety Evaluation Form;

e Initial Assessment documentation of health and safety issue(s), instructions for remediation or
referral made;

e Weatherization Assistance Program Denial/Deferral Letter and Right to Appeal;or

e QOperating instructions, maintenance, and/or warranty for any installed H&S measure.

Occupant Pre-existing or Potential Health Conditions

An important aspect of any inspection is client education, where the occupant(s) health problems are
addressed. Once a clear understanding has been reached between the auditor and the client(s), work that
will not aggravate any client pre-existing health condition shall begin. In some rare instances, a deferral
may be required.

When a person’s health may be at risk and/or the work activities could create an H&S hazard, the at risk
occupant will be required to take appropriate action based on the severity of the risk.

Temporary relocation of at-risk occupants may be allowed. Failure or inability to take appropriate actions
will result in a deferral.

Forms:
e H&S Client Questionnaire

Education Material:
e Consumer Mold Information Sheet

Health & Safety Issues

As potential hazards are identified by the initial inspector and auditor, they are analyzed in terms of their
severity and how they will be dealt with, up to and including deferral. Wherever possible, measures
should be considered through the cost justification method of the saving to investment ratio (SIR) at 1 or
greater as an Energy Conservation Measure (ECM) before using funds from the H&S allocation. Clients
must always be informed of any Health or Safety risk discovered during the evaluation process in writing
and written confirmation of receipt of that information by the client must be obtained and kept in the
client file. A listing of H&S issues is compiled, any of which that can’t be corrected can result in a deferral
on any given project. They are as follows:
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Air Conditioning and Heating Safety

“Red tagged”, inoperable, or nonexistent HVAC system replacement, repair, or installation is allowed due
to extreme climate conditions in Texas.

If the HVAC system issue is determined to be beyond the scope of DOE WAP, weatherization agencies will
defer the work and refer the client to other resource agencies who may be able to address the problem.
Texas’ deferral policy and protocols shall always be strictly adhered to when deferring weatherization
work. If client is completely without cooling or heating, the weatherization agencies shall make a referral
to an agency with funding that can provide at-risk clients with a portable air conditioner or temporary
means of heat, such as a portable heat pump or blankets.

Texas is a diverse state with a myriad of climatic conditions. In many areas, heating is needed on a limited
basis. However, throughout Texas, cooling is often a necessity.

Texas requires HVAC system installation to follow local and state code and it must be performed by a
licensed HVAC professional. Weatherization agencies may subcontract licensed HVAC
companies/individuals to perform heating/cooling systems installations and repairs if they follow proper
state procurement procedures.

Appliances and Water Heaters

Replacement or repair of water heaters is allowed on a case by case basis. Replacement and installation
of other appliances are not allowable health and safety costs. Repair and cleaning are allowed. The
Subgrantees must initially attempt to qualify existing Water Heater as an ECM. If the Water Heater does
not rank, Subgrantees may repair or replace the existing unit as a Health and Safety Measure.

Replacement of cook stoves may be done with unrestricted funds from a funding source other than DOE.
Repair and cleaning are allowed. Clients shall be given all manufacturers information on the appropriate
use and maintenance of water heating units.

Cook Stoves with high CO:
e Clean or repair.
e If still has high CO levels, then see if another funding source is able to pay for the stove
replacement.
e If no other source, the house must be deferred until the occupant can address the stove.
e Document all steps.
o Houses with stoves with CO levels of 200 ppm or higher which cannot be remedied must be
deferred. The money spent trying to fix it, unsuccessfully, would be charged to Program Support.

Asbestos

Removal of siding is allowed to perform energy conservation measures. All precautions must be taken not
to damage siding. Asbestos siding should never be cut or drilled. It is recommended, where possible, to
insulate through home interior to avoid disturbing or removing the asbestos siding on the exterior of the
home.
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It is difficult to tell whether a material contains asbestos simply by looking at it, unless it is labeled. If in
doubt, treat the material as if it contains asbestos. Testing is allowed by a certified AHERA tester.

Inspect exterior wall surfaces and sub-surfaces for asbestos siding prior to drilling or cutting. Typically,
asbestos appears as a whitish, fibrous material which may release fibers that range in texture from coarse
to silky.

It is recommended that insulation be installed through interior wall surfaces if possible.

Inspect pipe and other coverings for asbestos. Encapsulation is allowed by an AHERA asbestos control
professional and should be conducted prior to any blower door testing. Removal may also be allowed by
an AHERA asbestos control professional based on the situation as determined by the inspector or Agency
Representative.

When vermiculite is present, unless testing determines otherwise, take precautionary measures as if it
contains asbestos, such as not using blower door tests and utilizing personal air monitoring while in
attics. Where blower door tests are performed, it is a best practice to perform pressurization instead of
depressurization. Encapsulation by an appropriately trained asbestos control professional shall be
allowed. Removal shall not be allowed.

Temporary removal of asbestos siding, so that insulation materials may be installed, may be performed if:

-Technicians wear personal protective equipment;

-The ground in the work area is covered with plastic sheeting to capture broken fragments;
‘The pieces of siding to be removed are first sprayed with water;

-Breakage is kept to an absolute minimum,;

-The siding is replaced; and

‘The cost to benefit ratio is justified.

Do not dust, sweep, or vacuum debris that may contain asbestos. Never saw, sand, scrape, or drill holes
in asbestos materials. Do not track material that could contain asbestos through the house. Be sure to
follow local codes and OSHA standards on asbestos at the following hyperlink:

Asbestos

Biologicals and Unsanitary Conditions - odors, mustiness, bacteria,
viruses, raw sewage, rotting wood, etc.

Remediation of conditions that may lead to or promote biological concerns and unsanitary conditions is
allowed. Addressing bacteria and viruses is not an allowable cost. Deferral may be necessary in cases
where a known agent is present in the home that may create a serious risk to occupants or
weatherization workers.

A sensory inspection is required. The use of personal protective equipment shall be strictly enforced.
Respirators, protective eyewear, and protective clothing will be worn when there is suspicion or
knowledge that biological agents may be present in order to eliminate or minimize crew exposure.

In the past, remediation of conditions listed under this health and safety category was not allowed. It is
allowable under WPN 17-7, except for the removal of known bacteria and viruses. Texas will assess the
cost effectiveness and necessity of remediation of these conditions on a case by case basis.
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Client must be informed of observed conditions. Clients must be provided information and explanation on
how to maintain a sanitary home and steps to correct deferral conditions, if applicable.

Building Structure and Roofing

Building rehabilitation is beyond the scope of the WAP. Homes with conditions that require more than
incidental repair should be deferred.

While conducting the initial audit, the building structure shall be inspected for structural integrity. Minor
repairs to protect the DOE materials installed may be performed to protect the energy saving investment.
Dwellings whose structural integrity is in question should be referred to agencies that deliver HUD funds
or other appropriate local and state agencies. Weatherization services may need to be delayed or
deferred until the dwelling can be made safe for crews/contractors and occupants. Incidental (minor)
repairs necessary to effectively perform or preserve weatherization materials/measures are allowed.
Examples of these include sealing minor roof leaks to preserve new attic insulation and repairing water-
damaged flooring as part of replacing a water heater. Incidental structural repairs shall not include
cosmetic applications, such as replacing a floor covering such as a carpet or linoleum. Only the structural
part shall be replaced/repaired.

Code Compliance

Correction of pre-existing code compliance issues is not an allowable cost other than where
weatherization measures are being conducted. State and local (or jurisdiction having authority) codes
must be followed while installing weatherization measures. Condemned properties and properties where
“red tagged” health and safety conditions exist that cannot be corrected under this guidance should be
deferred.

WAP funds may be used when weatherization measures are being conducted. They may not be used
simply to correct pre-existing code compliance issues.

Acquire all required permits and licenses pertinent to installing weatherization measures. These vary by
jurisdiction and it is the responsibility of each Subgrantee agency to know what the codes are in each of
the areas they work, as well as what permits and licenses are required in each of the areas they work.

Combustion Gases

Proper venting to the outside for combustion appliances, including gas dryers, is required. Correction of
venting is allowed when testing indicates a problem.

A complete mechanical systems assessment is required to be completed on every home. The procedure
includes collecting general information; collecting and recording mechanical systems information; visual
and diagnostic inspection of the venting and distribution system; and, combustion analysis and diagnostic
testing of gas/propane fired equipment, and post-installation safety tests for CO. Combustion safety
testing is required when combustion appliances are present. Pre and post combustion appliance safety
inspections include all of the following: carbon monoxide testing, draft measurement, spillage evaluation,
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and worst case depressurization of the combustion appliance zone (CAZ).

As applicable, every combustion appliance will be checked for a safe flue pipe, chimney or vent, adequate
combustion air, and gas leakage. DOE will not permit any DOE-funded weatherization work where the
dwelling unit is heated with an unvented gas- and/or liquid-fueled space heater as the primary heat
source. In such cases the primary space heater must be removed and a vented code compliant heat
source must be installed prior to the installation of weatherization measures. DOE will allow unvented
gas- or liquid-fueled space heaters to remain as secondary heat sources provided they comply with ANSI
Z21.11.2, the IRC, and the IFGC. LIHEAP-WAP may replace non-compliant secondary unvented gas- or
liquid-fueled space heaters.

Per ASHRAE 62.2, at least one CO alarm must be present in every home. CO alarms must be installed in all
homes with combustion appliances; combustion appliances include: cook stoves, furnaces, water heaters,
wood and coal burning stoves. Combustion appliances must be installed to the IRC or local code
regulations.

10 TAC:
e RULE §6.415 CO Action Levels

Client shall be provided with combustion safety and hazards information, including the importance of
using exhaust ventilation when cooking and keeping burners clean to limit the production of CO.

Best Practice:
e Combustion Appliance Zone (CAZ) Testing
e |Isolating the Combustion Appliance Zone (CAZ)

Drainage - gutters, down spouts, extensions, flashing, sump pumps,
landscapes, etc.

Major drainage issues are beyond the scope of the WAP. Homes with conditions that may create a
serious health concern that requires more than incidental repairs should be deferred. See Mold and
Moisture guidance below.

Visual inspection and observation shall be the primary mechanism for detecting drainage issues. Client
education shall include, but not be limited to, the importance of cleaning and maintaining drainage.

Electrical (Other than Knob-and Tube Wiring)

Minor electrical repairs are allowed where health or safety of the occupant(s) may be at risk. Upgrades
and repairs are allowed when necessary to perform specific weatherization measures.

Aluminum wiring should be thoroughly inspected before any insulation work is done. If aluminum wiring
is found to be active and in the areas to be insulated, no insulation should be added. When electrical
repairs within the scope of the DOE WAP are required, the typical standard of remedy shall be to sub-
contract the repair work to a licensed electrician. All appropriate procurement procedures shall be
followed when sub-contracting. Testing shall include visual inspection, as well as voltage drop and voltage
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detection testing. Provide client information on overloading circuits and electrical safety and risks.

Electrical (Knob-and Tube Wiring)

Minor upgrades and repairs necessary for weatherization measures and where the health or safety of the
occupant(s) is at risk may be allowed. However, TDHCA prohibits installing insulation over knob-and-tube
wiring.

Prior to insulating around Knob and Tube wiring, cost effectiveness must be evaluated and barriers must
be installed to keep insulation at least three inches from the K&T.

Best Practice:
e Knob & Tube Wiring

Fire Hazards

Correction of fire hazards is allowed when necessary to safely perform weatherization.

At all times, crews/contractors are to look for potential fire hazards.

Crews/contractors and auditors shall check for potential fire hazards in the home during the audit and
while performing the weatherization work. Fire hazards must be remedied if they fall within the scope of
the DOE WAP; otherwise weatherization work may have to be deferred until the fire hazard has been
eliminated.

Clients must be notified of any identified fire hazards and noted in client file.

Health and Safety Guidance:
e Potential Fire Hazards in a Home (PDF)

Formaldehyde, Volatile Organic Compounds (VOCs) and other Air
Pollutants

WAP workers may not remove pollutants. Removal of pollutants must be done by the client or a
contracted professional prior to weatherization work being performed. If pollutants pose a risk to
workers and removal cannot be performed by a professional or the client refuses to remove the
pollutants, the unit must be deferred.

Sensory inspection shall be the primary detection method. All reasonable steps shall be taken to limit
worker exposure to VOCs. When using products known to emit VOCs, increase ventilation. Meet or
exceed any label precautions. Identify, and if possible, remove the source. If not possible to remove,
reduce exposure by using a sealant on all exposed surfaces of paneling and other furnishing. State and
local codes and regulations regarding disposal of toxic household wastes must be followed. Texas WAP
crews/contractors shall take every precaution necessary to minimize exposure to air pollutants.

When using chemicals and products that may contain any of the pollutants within this category, strict
adherence to label instructions and precautions shall be required. Known pollutants must be removed by
the client or a contracted professional prior to performance of weatherization work.
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Clients must be informed of any conditions and/or associated risks observed. Client must be given written
information on safety and proper disposal of household pollutants, if applicable.

Health and Safety Guidance
e EPA Guidance on Common Household Wastes & Materials
e Indoor Air Quality

Injury Prevention of Occupants and Weatherization Workers - Measures
such as repairing stairs and replacing handrails

Workers must take all reasonable precautions against performing work on homes that will subject
workers or occupants to health and safety risks. Porch or stair repairs that would be required to make a
home safe for weatherization workers are not an allowable measure in the program. Such situations are
considered to be beyond the scope of Texas WAP.

As part of the safety for crew, assessors will indentify health and safety hazards according the OSHA
method “Focus Four” which includes, electrical, fall protection, caught in and between, and struck-by
hazards. The client will be informed in writing of any hazards and the associated risks that may have been
observed.

Health and Safety Guidance
e OSHA Focus Four

Lead Based Paint

Weatherization requires all weatherization crews/contractors working in pre-1978 housing to be trained
in Lead Safe Weatherization (LSW) and follow EPA’s Lead; Renovation, Repair and Painting Program (RRP)
rule. Deferral is required when the extent and condition of lead-based paint in the house would
potentially create further health and safety hazards.

In all pre-1978 homes, crews/contractors must assess the physical condition of the home prior to
conducting an audit. Texas recommends assuming that lead paint may be present in any house built prior
to 1978 and to follow the proper DOE LSW protocols, OSHA regulations and EPA regulations in all pre-
1978 homes. Mobile homes are exempt because lead was not used in the original manufacture of mobile
homes. However, crews/contractors must be alert to any mobile home remodels/add-ons that could
have contained lead-based paint or varnish.

Testing is allowed per RRP requirements. Job site set up and cleaning verification is required by a
Certified Renovator. Texas WAP crews/contractors will use LSW work practices that decrease the amount

of dust generated.

Texas will follow the approach that has been defined by the Environmental Protection Agency (EPA) under
their Lead Renovation, Repair, and Painting Rule.

All Subgrantees are required to provide a copy of “Renovate Right: Important Lead Hazard Information for
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Families, Child Care Providers and Schools” to an adult occupant prior to work starting on the home.
Texas WAP crews/contractors will follow all EPA RRP requirements for disposal as well as state and local
code requirements. This procedure is documented by a written acknowledgement that the adult occupant
has received the brochure and that the information was not only distributed, but also explained, or certify
in writing that a brochure had been delivered to an adult occupant and the provider has been
unsuccessful in obtaining a written acknowledgement, as directed in the publication. Confirmation of
receipt of this brochure by the client will be maintained in the client file.

Digital photo documentation must also be included. Even when a home tests negative for lead, the test
form must be completed and placed in the client file.

State policy mandates all workers on site on any weatherization project, whether they be a crew based
employee of one of the sub-contractors or a private sector contractor, must complete an eight (8) hour
Lead Safe Worker Practices Workshop.

Each Subgrantee must be an EPA Certified Firm and have a Certified Lead Renovator on staff. The
Subgrantee is responsible to obtain and maintain the required certifications.

Best Practice:
e Lead-safe Process and RRP Requirement

WX Videos
e 12 Steps to Lead Safety
e Health & Safety Series: Respirators & Personal Protective Equipment

Health and Safety Guidance
e Lead; Renovation, Repair, and Painting Program; Lead Hazard Information;

e Renovate Right

Mold and Moisture

Limited water damage repairs can be addressed by weatherization workers. Correction of moisture and
mold creating conditions are allowed when necessary in order to weatherize the home and to ensure the
long term stability and durability of the measures. Where severe mold-like substance and moisture issues
cannot be addressed, deferral is required.

Visual assessment is required and diagnostics such as moisture meters are recommended pre-assessment
and prior to final inspection. The assessment shall assure existing mold-like conditions are noted,
documented and disclosed to the client; and, shall assure existing building envelope conditions do not
contribute to mold-like growth when weatherization measures are applied. Mold-like substance
assessment means a visual assessment combined with certain allowable diagnostics. It does not mean
testing for mold. DOE funds may not be used to test for mold-like substances.

Texas WAP crews/contractors shall follow the Mold/Moisture Assessment Checklist when conducting the
mold-like substances assessment at the time of the audit. Assessment shall include a general examination
of the building, to include:
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e Examine structure, maintenance activities, occupancy patterns
Visually look for mold-like substances and water staining

e Look for evidence of standing water

e Look for evidence of condensation

e Check basement or crawl space and attic for proper venting and exhaust
Outdoors:

e Soil grade or drainage toward foundation

e Standing water adjacent to foundation

e  Wall and roof damage allowing water intrusion
e Missing or blocked rain gutters

e No downspout extensions

e Firewood stacked adjacent to house

e Excessive shrubbery around foundation

Heating/cooling systems:
e Airintakes: debris (organic) vs. clean air
e Filters: dirty, damp, poor type
e Heat exchangers: dirty & damp coils, condensate pans, drainage, stagnant water
e Ducts: contamination, moisture

Occupied Space:
e Plumbing leaks
e Water stains on walls, ceilings and around windows
e Musty odor
e Surface Condensation (especially during mild weather)
e Mold-like substances on carpeting
e Humidifiers
e Window air conditioners
e Lack of bathroom, kitchen exhaust
e Clothes dryer not vented to outside
e Firewood stored indoors
e Wet clothes drying indoors

The DOE Training Resource:
e Mold and Moisture given by Michael Vogel of MSU Weatherization Training Center is available
to all Subgrantees through TDHCA's website
e Energy Related Mold and Moisture...awareness and impacts for weatherization

Best Practice:
e Mold-safe Process

Occupational Safety and Health Administration (OSHA) and Crew Safety

Workers must follow OSHA standards and Safety Data Sheets (SDS) and take precautions to ensure the
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health and safety of themselves and other workers. SDS must be posted wherever workers may be
exposed to hazardous materials.

e OSHA 10-hour training for all crew level WAP employees

e OSHA 30-hour training for all crew leaders
0 All OSHA training shall be updated as required and kept current.
O SDS must be present at the work sites.

On-going Health & Safety training will be the responsibility of each Subgrantee.

FAQs:
e Weatherization FAQs Answered by TDHCA (PDF)

For other Information on obtaining OSHA classes:
e  OSHA Education Center
e The OSHA Consultation office

Pests

Pest removal is allowed only where infestation would prevent weatherization or poses a health and
safety concern for workers. Infestation of pests may be cause for deferral where it cannot be reasonably
removed.

Determine whether the pest infestation would prevent or hamper the weatherization work. If removal is
a viable and cost-effective option, take the necessary steps to remove the pest infestation problem so
that the weatherization work can proceed. If removal is not a viable and cost-effective option or
significant health and safety risks exist, defer the weatherization work and provide client with
appropriate referral information.

Inform client of observed pest condition and associated risks and document in client file.

Best Practice:
e Pests

Radon

Whenever site conditions permit, exposed dirt must be covered with a vapor barrier except for mobile
homes. In homes where radon may be present, precautions should be taken to reduce the likeliness of
making radon issues worse.

Texas has no areas of "Highest Potential," according to the United States Environmental Protection
Agency standards.

Texas Department of State Health Services
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e Radon

Refrigerant

Reclaim refrigerant per Clean Air Act of 1990, section 608, as amended by 40 CFR 82, 5/14/93

Texas WAP Subgrantees shall ensure that sub-contractors who would be charged with refrigerant
reclamation (e.g. removal of old refrigerators or air conditioning units) follow all EPA testing protocols; in
accordance with the Clean Air Act of 1990, section 608, as amended by 40 CFR 82, 5/14/93. Refrigerants
shall be pumped into a recovery tank and disposed at an EPA approved site. Clients should not disturb
refrigerant.

Non-certified technicians may not attach or disconnect hoses or gauges to measure pressure within the
appliances; top-off or remove refrigerant from appliances; or otherwise damage the integrity of the
appliance.

EPA
e Refrigerant Disposal Brochure

Smoke, Carbon Monoxide Alarms, and Fire Extinguishers

Installation of smoke/CO detectors is allowed where detectors are not present or are inoperable.
Replacement of operable smoke/CO detectors is not an allowable cost. Providing fire extinguishers is
allowed only when solid fuel (such as wood) is present.

At minimum, all homes should have at least one smoke alarm on each level, including one near the
combustion zone and at least one near the bedrooms. Ceiling-mounted smoke alarms must be mounted
at least 6 inches from any wall. Wall-mounted smoke alarms must be installed at least 6 but less than 18
inches from the ceilings. They should always be installed according to applicable local codes or
ordinances.

Don’t install smoke alarms in these cases:
e In a home that already has a functioning smoke alarm
e Within 12 inches of exterior doors and windows
e With an electrical connection to a switched circuit
e With a connection to a ground-fault interrupter circuit (GFCI)

A CO alarm should also be installed in accordance with SWS. CO alarms should be installed in all homes
with unvented space heaters (all unvented space heaters must comply with ANSI Z21.11.2) and in all
homes where backdrafting could occur in a furnace, space heater, wood stove, fireplace, or water heater.
Always install CO alarms according to the manufacturer’s instructions.

Don't install CO alarms in these cases:
e Inaroom that may get too hot or cold for alarm to function properly
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e Within 5 feet of a combustion appliance, vent, or chimney
Within 5 feet of a storage area for vapor-producing chemicals
Within 12 inches of exterior doors and windows

Within a furnace closet or room

With an electrical connection to a switched circuit

e With a connection to a ground-fault interrupter circuit (GFCI)

A fire extinguisher may be provided in homes whose primary heat source is wood. The fire extinguisher
must be installed according to manufactures standards and local code in vicinity of the primary heating
source.

Solid Fuel Heating (Wood Stoves, etc.)

Maintenance, repair, and replacement of primary indoor heating units is allowed where occupant health
and safety is a concern. Maintenance and repair of secondary heating units is allowed.

Crews/contractors may conduct minor maintenance activities where warranted. Chimney inspection,
repair and/or replacement work shall be sub-contracted to a qualified solid fuel heating system vendor.
This would be a health and safety issue requiring photo documentation and receipt of services by the
professional with a description of what services were performed.

If there is a traditional open masonry fireplace, assess that it is operating safely. Unless a wood burning
stove/pellet stove has been maintained on a regular basis, along with annual chimney cleanings, it is
unlikely that it is efficient and safety must be evaluated. Determine if cleaning is needed to increase
efficiency. If it is not operating safely (as evidenced by backdrafting of smoke or complaints of itchy eyes
or respiratory issues by the client) determine if repair or replacement with a vented code-compliant
heating system is required.

An unsafe, unrepairable open masonry fireplace would be treated similarly to that of an unvented space
heater if it is the primary source of heat. The fireplace must be rendered inoperable and replaced with a
vented heating unit. The type of existing fuel will dictate the replacement. If the client has a combustion
fuel source (i.e. - gas, propane, etc) then seal up the fireplace and add a vented gas heater.

When replacing a wood stove in a mobile/manufactured home the new unit must be listed for use with
manufactured homes and must be installed in accordance with their listings. Units that are not
manufacturer approved, discovered during an initial assessment, should be replaced with an approved
manufactured home appliance, under H&S. All state and local codes must be followed.

Best Practice:
e Combustion Appliance Zone (CAZ) Testing

Space Heaters, Stand Alone Electric

Stand-alone electric heaters are defined as heaters that do not have a permanent connection to electric
power and/or stand-alone heaters that have been connected to the power supply against code. Repair,
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replacement or installation is not allowed. Removal is recommended.

Testing will be required to assure adequate supply of electricity is available for existing stand alone
electric space heaters. This will be accomplished through the use of 3 wire circuit testers, GFl electrical
outlet testers, and line voltage testers.

Inform client of hazards if removal is not allowed.

Space Heaters, Unvented Combustion

Removal is required, except as secondary heat where the unit conforms to ANSI Z21.11.2. Units that do
not meet ANSI Z21.11.2 must be removed prior to weatherization but may remain until a replacement
heating system is in place.

Testing for air-free carbon monoxide (CO) is to be performed. All units must have an ANSI Z21.11.1 label,
and meet IRC and IFGC codes. The client must be informed of the dangers of unvented space heaters —
CO, Moisture, and NO2. CO can be dangerous even if CO alarm does not sound.
Assessors must calibrate the CO tester outside the home and test the ambient air in the home; following
the standards in the Standard Works Specifications:
e Perform an inspection of the heater. Any of the following conditions are grounds for repair or
replacement:
0 Carbon monoxide (CO) test indicates ambient CO levels above 35 PPM
O Bad burners (missing, broken, or otherwise un-repair-able)
0 Cross-fueled (between NG and LPG) and the orifices and/or pressure regulator have not
been changed
Missing radiants
Open flame burners
Rubber supply lines
Charring or scorching

O O OO

If cause cannot be determined, calibrate equipment and re-test. If still indeterminable, refer to local gas
company. Any time replacement is deemed necessary, first consider performing the replacement as an
ECM (energy saving measure) before replacing as a Health & Safety measure.

On-going Health & Safety training will be secured by the Subgrantee.

The Department will provided guidance via Q&As, and postings of FAQs to Department Website.
http://www.tdhca.state.tx.us/community-affairs/wap/guidance.htm.

Space Heaters, Vented Combustion

Vented space heaters shall be treated as furnaces. Combustion safety testing is required when
combustion appliances are present. Weatherization Assessors and Final Inspectors must conduct the
combustion appliance safety inspection. This includes all of the following: carbon monoxide testing, draft
measurement, spillage evaluation, worst case depressurization of the combustion appliance zone (CAZ), a
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safe flue pipe, chimney or vent, adequate combustion air, and gas leakage as applicable. Combustion
safety test results must be acted upon appropriately according to the Standard Work Specifications and
BPI protocols.

The Department has defined maximum acceptable CO readings as 200 parts per million for vented
combustion appliances. Vented space heaters tested at >200 ppm must be repaired or replaced. CO
detectors should be installed in all homes when fuel-fired (combustion) appliances exist.

Spray Polyurethane Foam (SPF)

Use EPA recommendations while working within the conditioned space when SPF fumes are evident.
When working outside the building envelope, isolate the area where foam will be applied, take
precautions so that fumes will not transfer to inside conditioned space, and exhaust fumes outside the
home. Testing will include checking for penetrations in the building envelope. Sensory inspection inside
the home for fumes during foam application must also occur.

The client must be informed of plans to use two-part foam and precautions that may be necessary.
Workers using foam products must receive training on the proper use of these various products and
understand the specification for each application type. SDS are mandatory for any foam product used and
a thorough understanding of the temperature sensitivity of the product in use is required.

EPA
e  Quick Safety Tips for Spray Polyurethane Users

Ventilation

Ventilation is only required if ASHRAE 62.2 calculations indicate added ventilation. In addition, ASHRAE
62.2 addresses dryer venting, CO alarm, and air sealing to isolate attached garages requirements. Existing
fans and blower systems should be updated if not adequate.

Subgrantees are required to use the Alternative Compliance Path for Existing homes and perform an
ASHRAE calculation through certified software such as RedCalc. Both the output of the software and a
copy of the blower door data sheet must be placed in the client file.

In addition, the ASHRAE standards are incorporated into the Standard Work Specifications

Subgrantees who install ventilation must educate the clients on effective use of the exhaust ventilation
equipment by:

1. Leaving owner’s manual with client

2. Demonstrating how to use the exhaust fans.

3. Providing client education information on ventilation systems installed.

4. Providing client education on proper operation and maintenance.

Tools and Guides:
e Exhaust Fan Flow Meter Quick Guide (PDF)
e Single-Family Homes: Standard Work Specifications Field Guide (PDF)
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Assessment Calculators:
e ASHRAE 62.2 Calculator (www.residentialenergydynamics.com)

Client and Assessment Forms:
e Blower Door and Duct Blower Data Sheet (XLS)

Window and Door Replacement, Window Guards

Replacement, repair, or installation is not an allowable health and safety cost but may be allowed as an
efficiency measure if cost justified.

Window replacements may only be performed as an ECM. When working on windows follow LSW
requirements for pre-1978 homes.

Best Practice:
e Window Repair or Replacement
e Window Repair — LIHEAP
e Door Repair or Replacement
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BOARD ACTION REQUEST
HOUSING RESOURCE CENTER
FEBRUARY 22, 2018

Presentation, Discussion, and Possible Action on the draft 2018 State of Texas Consolidated Plan: One-
Year Action Plan

RECOMMENDED ACTION

WHEREAS, the U.S. Department of Housing and Urban Development (“HUD”) requires
the submission of a One-Year Action Plan in accordance with 24 CFR §91.320;

WHEREAS, the Department has developed the draft 2018 State of Texas Consolidated
Plan: One-Year Action Plan, which reports on the intended use of funds received by the
State of Texas from HUD for Program Year (“PY”) 2018, beginning on February 1, 2018,
and ending on January 31, 2019;

WHEREAS, a public comment period will be open from Friday, February 23, 2018,
through Monday, March 26, 2018, and a public hearing will be held on Thursday, March 8,
2018, to garner input on the One-Year Action Plan;

WHEREAS, final version of the Plan is intended to be presented to the Board for approval
at the later of its meeting of April 26, 2018, and the soonest meeting that is practicable after
the final 2018 allocation amounts are released, but no later than 60 days after the allocation
amounts are released and no later than July 26, 2018; and

WHEREAS, the Plan is anticipated to be due to HUD 60 days after announcement of the
2018 funding allocations, but no later than August 16, 2018;

NOW, therefore, it is hereby

RESOLVED, that the draft 2018 State of Texas Consolidated Plan: One-Year Action Plan,
in the form presented to this meeting, is hereby approved for release for public comment;
and

FURTHER RESOLVED, that the Executive Director and his designees are each hereby
authorized, empowered and directed, for and on behalf of the Department, to cause notice
of the draft 2018 State of Texas Consolidated Plan: One-Year Action Plan to be published in
the Texas Register and, in connection therewith, to make such non-substantive grammatical
and technical changes as they deem necessary or advisable.

BACKGROUND

The Texas Department of Housing and Community Affairs (“TDHCA”), Texas Department of
Agriculture (“TDA”), and Texas Department of State Health Services (“DSHS”) prepared the draft 2018
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State of Texas Consolidated Plan: One-Year Action Plan (“Plan”) in accordance with 24 CFR §91.320.
TDHCA coordinates the preparation of the State of Texas Consolidated Plan documents. The Plan covers
the State’s administration of the Community Development Block Grant Program (“CDBG”) by TDA, the
Housing Opportunities for Persons with AIDS Program (“HOPWA?”) by DSHS, the Emergency Solutions
Grant (“ESG”) Program, the HOME Investment Partnerships (“HOME”) Program, and the National
Housing Trust Fund (“NHTF”) Program by TDHCA."

The Plan reflects the intended uses of funds received by the State of Texas from HUD for Program Year
2018. The Program Year begins on February 1, 2018, and ends on January 31, 2019. The Plan also illustrates
the State’s strategies in addressing the priority needs and specific goals and objectives identified in the 2015-
2019 State of Texas Consolidated Plan.

Upon approval by the Board, the Plan will be available for public comment on the TDHCA Public
Comment Center at http://www.tdhca.state.tx.us/public-comment.htm. The public comment period will be
open from Friday, February 23, 2018, through Monday, March 26, 2018, and a public hearing will be held
on Thursday, March 8, 2018, at 2:00 p.m. Austin local time in the Stephen F. Austin Building, Room 173,
1700 North Congress Avenue, Austin, TX 78701.

Per 24 CFR §{91.15(2)(1), the Plan was required to be submitted to HUD on December 15, 2017, which is at
least 45 days before the start PY 2018. On January 8, 2018, the Department received written approval from
HUD of a request to extend the submission date to April 30, 2018. This extension allows the Department to
incorporate the new goals and activities for the HOPWA Program, while adhering to the HUD approved
State of Texas Citizen Participation Plan. On January 24, 2018, HUD issued Notice CPD-18-01 with
updated guidance and submission timeframe for the 2018 One-Year Action Plan, instructing the
Department not to submit the final 2018 One-Year Action Plan before final 2018 allocation amounts are
released by HUD, and not after August 16, 2018.

The final version of the Plan is intended to be presented to the Board for approval at the later of its meeting
of April 26, 2018, and the soonest meeting that is practicable after the final 2018 allocation amounts are
released, but no later than 60 days after the allocation amounts are released and no later than July 26, 2018.

! The Texas General Land Office (“GLO”) is the responsible entity for developing the State Community Development Block
Grant Disaster Recovery Program (“CDBG-DR”) Action Plan in accordance with HUD guidelines. CDBG-DR Action Plans
are available at http://www.glo.texas.gov/recovery/reporting/action-plans/index.html.

Page 2 of 2


http://www.tdhca.state.tx.us/public-comment.htm

DRAFT 2018 State of Texas Consolidated Plan
One-Year Action Plan

As presented to the TDHCA Governing Board on February 22, 2018

Prepared by:

Texas Department of Housing and Community Affairs
Housing Resource Center

PO Box 13941

Austin, TX 78711-3941

Phone: (512) 475-3976

Fax: (512) 475-3746

www.tdhca.state.tx.us

Texas Department of Agriculture
Office of Rural Affairs

PO Box 12847

Austin, TX 78711-2847

Phone: (512) 936-6701

Fax: (512) 936-6776
www.texasagriculture.gov

Department of State Health Services
HIV/STD Program

1100 W. 49th St.

Austin, TX 78756

Phone: (512) 533-3000

Fax: (512) 371-4672
www.dshs.state.tx.us

Annual Action Plan
DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018

OMB Control No: 2506-0117 (exp. 06/30/2018)


file://kangaroo/TDHCA/HRC/Consolidated%20Planning/One%20Year%20Action%20Plan/16oyap/Draft%20Oct%202015/www.dshs.state.tx.us

Executive Summary
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The One Year Action Plan (“OYAP”) reports on the intended use of funds received by the State of Texas
from the U.S. Department of Housing and Urban Development (“HUD”) for Program Year (“PY”) 2018.
The 2018 OYAP applies to those actions of the Texas Department of Housing and Community Affairs
(“TDHCA”), the Texas Department of Agriculture (“TDA”), and the Texas Department of State Health
Services (“DSHS”), relating to the activities of those three state agencies involving the administration of
ongoing HUD Community Planning and Development (“CPD”) programs. Those agencies are collectively
referred to herein as the “State.” This OYAP is for the HOME Investment Partnerships (“HOME”)
Program, the Emergency Solutions Grant (“ESG”) Program, the Community Development Block Grant
(“CDBG”) Program, the Housing Opportunities for Persons with AIDS ("HOPWA") Program, and the
National Housing Trust Fund (“NHTF”). The 2018 PY for HUD program activity begins on February 1,
2018, and ends on January 31, 2019. The performance report on PY 2016 funds was submitted to HUD in
April 2017, and approved by HUD in November 2017.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless
needs assessment, the housing market analysis or the strategic plan.

The 2018 OYAP:

1. Reports on the intended use of funds received by the State from HUD for PY 2018;

2. Explains the State’s method for distributing CDBG, ESG, HOME, HOPWA, and NHTF program funds;
and

3. Provides opportunity for public input on the development of the annual plan.

The State’s progress in achieving the goals put forth in the OYAP will be measured according to HUD
guidelines (24 CFR §91.520) and outlined in the Consolidated Annual Performance and Evaluation
Report (“CAPER”), submitted to HUD by May 1, each year.

In accordance with the guidelines from HUD, the State utilizes the CPD Outcome Performance
Measurement System through the use of HUD’s Integrated Disbursement and Information System
(“IDIS”) to develop the OYAP and CAPER each year. Program activities are categorized into the objectives
and outcomes listed throughout the OYAP. The estimated performance figures are based on planned
performance during the PY (February 1st through January 31st) of contracts committed and projected
households to be served based on estimated availability of funds. In contrast, the performance
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measures reported to the Texas Legislative Budget Board for the State Fiscal Year (“SFY”,) which is
September 1* through August 31%, are based on anticipated units and households at time of award.

The objectives, outcomes, and activity budgets in this OYAP will be proportionally increased or
decreased from the estimated levels included herein once the PY 2018 allocation notice is received from
HUD. Additionally, if the 2018 HOME allocation is reduced by 20% or more from the 2017 allocation
levels, TDHCA will not propose a 2018 HOME Program goal for single family homebuyer assistance
activities, and other single family activity goals will be adjusted accordingly. However, it should be noted
that TDHCA may take future action to add program income to this program year, or reprogram
deobligated funding or other available HOME funding for this activity or increase funding for other
activities in this plan. A decrease or increase in 2018 ESG funding would result in an across-the-board
decrease or increase for 2018 ESG awardees and corresponding adjustments to performance targets.

3. Evaluation of past performance
This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The information below is for HOME, ESG, CDBG, and HOPWA for PY 2016 (February 1, 2016 to January
31, 2017). Because NHTF was a new program for PY2016, past performance data is not available.

HOME Evaluation of Past Performance

TDHCA’s HOME program expended $35,713,369 in program funds through seven different types of
HOME Program activities in PY 2016, representing completed assistance to 656 households and reached
90% of expected program year goals.

ESG Evaluation of Past Performance

During PY 2016, TDHCA’s ESG Program expended $18,124,704, including ESG funding from 2014, 2015,
and 2016, as well as matching funds. With the expended funding, ESG served 22,850 households with
rapid re-housing, and 84,795 persons with overnight shelter or homelessness prevention.

CDBG Evaluation of Past Performance

During PY 2016, the Texas CDBG Program committed a total of $76,021,577 through 254 awarded
contracts. For contracts that were awarded in PY 2016, 656,363 persons were anticipated to receive
service. The Colonia Self Help centers, overseen by TDHCA's Office of Colonia Initiatives, awarded two
contracts in 2016, totaling $1,700,000 and benefitting 3,724 persons.

HOPWA Evaluation of Past Performance
In PY 2016, the DSHS HOPWA program served 436 households with TBRA (93% of the OYAP goal), 431
households with STRMU assistance (102% of the OYAP goal), and 17 households with Permanent
Housing Placement (“PHP”) assistance (106% of the OYAP goal) for a total of 835 unduplicated
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households. All 835 of the households served received Supportive Services and 17 households received
Supportive Services as a standalone service for a total of 852 households (102% of the 823 OYAP goal). .
All HOPWA clients receive housing supportive services at some level, but some costs were leveraged
with other funding sources. Client outcome goals for housing stability, reducing homelessness risk, and
improving access to care were also achieved.

4. Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

The State is committed to reaching out to and engaging in dialogue with the public in order to develop
programmatic activities that are responsive to the various affordable housing needs of Texans. The State
also solicits and receives input from governmental bodies, nonprofits, and community and faith-based
groups. More information on the citizen participation, consultation, and public comment are included in
the Consultation and Participation sections of the Plan.

The 2015-2019 Consolidated Plan (as adopted) substantial amendments, the OYAP, and the
Consolidated Plan Annual Performance and Evaluation Report (“CAPER”) will be available to the public
online at http://www.tdhca.state.tx.us and will have materials accessible to persons with disabilities,
upon request.

The State recognizes that public participation and consultation are ongoing processes. During the
development of the 2015-2019 Consolidated Plan, comprehensive outreach was conducted to gather
input. This outreach continues through the development of each Annual Action Plan within the 5-year
consolidated planning process. Following the release of HUD's Final Rule to Affirmatively Further Fair
Housing, the State updated the Citizen Participation Plan and is undertaking an update to the Language
Access Plan, as the State works towards the development of the fair housing planning document.

5. Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public comments received after the release of the Draft 2018 OYAP will be summarized here.
6. Summary of comments or views not accepted and the reasons for not accepting them

A summary of the comments received and reasoned responses will be as an attachment to the final
2018 OYAP.
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7. Summary

The consolidated planning process occurs once every five years, so creating a comprehensive 2015-2019
Consolidated Plan was vital for CDBG, HOME, ESG, HOPWA, and NHTF. Because of the Consolidated
Plan’s authority to govern these programs, research from multiple sources, including other government
plans, peer-reviewed journals, news sources, and fact sheets were used; valuable public input was
gathered through roundtable meetings, council/workgroup meetings, public hearings, online surveys,
and an online forum; and an expansive public input process was included in the development of the
Consolidated Plan. The 2015-2019 Consolidated Plan is now carried out through Annual Action Plans,
which provide a concise summary of the actions, activities, and the specific federal and non-federal
resources that the State plans to use each year to address the priority needs and specific goals identified
by the Consolidated Plan.
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan
The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Department/Agency ‘
CDBG Administrator Texas Department of Agriculture
HOPWA Administrator Texas Department of State Health Services
HOME Administrator Texas Department of Housing and Community Affairs
ESG Administrator Texas Department of Housing and Community Affairs
NHTF Administrator Texas Department of Housing and Community Affairs

Table 1 — Responsible Agencies

Narrative

TDHCA administers the ESG Program, NHTF, and the HOME Program; the TDA administers the CDBG
Program; and DSHS administers the HOPWA Program. All of these programs, known collectively as CPD
Programs, are covered in the 2018 OYAP. TDHCA coordinates among itself, TDA, and DSHS the
development of the OYAP.

Key Organizational Events

In 1991, the 72nd Texas Legislature created TDHCA. TDHCA’s enabling legislation combined programs
from the Texas Housing Agency, the Texas Department of Community Affairs, and the Community
Development Block Grant Program from the Texas Department of Commerce. Effective September 1,
2002, in accordance with Senate Bill 322, the Manufactured Housing Division became an independent
entity administratively attached to TDHCA.

At that time the CDBG Program was transferred from TDHCA to the newly-created Office of Rural
Community Affairs, later called the Texas Department of Rural Affairs, and was then subsequently
moved to TDA. As of October 1, 2011, the program is administered by TDA. Through an interagency
agreement with TDA, TDHCA administers 2.5% of the CDBG funds which are designated for the Colonia
Self Help Centers (“SHCs”) along the Texas-Mexico border.

DSHS, which administers HOPWA, is an agency of the Texas Health and Human Services Commission
(“HHSC”). In 2015, HHSC began a reorganization to produce a more efficient, effective, and responsive
system. In September of 2016, the first phase of that effort became operational, and a second phase
occurred September 1, 2017. The goals of the transformation are to create a system that is easier to
navigate for people who need information, benefits, or services; aligns with the HHSC mission, business,
and statutory responsibilities; breaks down operational silos to create greater program integration;
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creates clear lines of accountability within the organization; and develops clearly defined and objective
performance metrics for all areas of the organization. Foremost as it relates to HOPWA, DSHS contract
oversight and support functions have transferred to HHSC. For more information about the HHSC
transformation, visit https://hhs.texas.gov/about-hhs/hhs-transformation.

TDHCA, TDA, and DSHS administer their CPD programs and services through a network of organizations
across Texas and do not typically fund individuals directly. Depending on the program, organizations
include units of local government, councils of governments, nonprofit organizations, for-profit
organizations, Administrative Agencies ("AA"), Public Housing Authorities (“PHAs”), and Community
Housing Development Organizations (“CHDOs”).

On March 12, 2016, TDHCA was designated by Governor Abbott as the state agency responsible for the
administration of funds provided through the NHTF.

Consolidated Plan Public Contact Information

ESG, HOME, and NHTF Contact Information:

Texas Department of Housing and Community Affairs
PO Box 13941, Austin, TX 78711-3941. (800) 525-0657
http://www.tdhca.state.tx.us/

CDBG Contact Information:

Texas Department of Agriculture, Office of Rural Affairs
PO Box 12847, Austin, TX 78711-2847. (800) 835-5832
http://texasagriculture.gov/Home/ContactUs.aspx

HOPWA Contact Information:

DSHS HIV/STD Prevention and Care Branch, HIV Care Services Group, HOPWA Program,
PO Box 149347, Mail Code 1873, Austin, TX 78714-9347. (512) 533-3000.
https://www.dshs.texas.gov/hivstd/hopwa
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AP-10 Consultation - 91.110, 91.300(b); 91.315(1)

1. Introduction

In an effort to gather information from diverse audiences, TDHCA uses different forms of technology to
communicate efficiently, including online surveys, forums, social media, and email distribution. Online
surveys foster an increased response rate of participants as well as facilitating data analysis. Also, online
forums are used in the development of program rules and distribution methods. Online forums are
advertised at workgroups and committees as well as on social media. The availability of all these
methods is communicated primarily via the TDHCA website, opt-in email distribution lists, social media,
and through announcements at meetings and conferences.

An online presence allows TDHCA to reach out to encourage participation and consultation. The Policy
and Public Affairs Division of TDHCA has implemented a social media presence, specifically through
Twitter, Facebook, YouTube, and Flickr. Numerous tweets and posts were sent out during the public
input process on the development of the Plan. Furthermore, TDHCA sends out notices via voluntary
email lists, where subscribed individuals and entities can receive email updates on TDHCA information,
announcements, and trainings. Use of technology allows fast communication to a large audience.

In the consolidated planning process, the State encourages the participation of public and private
organizations, including broadband internet service providers, organizations engaged in narrowing the
digital divide, agencies whose primary responsibilities include the management of flood prone areas,
public land or water resources, and emergency management agencies in the process of developing the
consolidated plan.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(l)).

The Texas Legislature has created the Housing and Health Services Coordinating Council which meets
not less than quarterly and carries out a variety of coordinating, educational, analytical, and training
efforts. This council is chaired by TDHCA’s executive director and has representation from a wide array
of agencies that provide health related services, as well as developers and advocates in different
relevant sectors. It is supported administratively by TDHCA staff.

The State works to enhance coordination between public and assisted housing providers, and private
and governmental health, mental health, and service agencies. For example, TDHCA staff routinely
attends inter- and intra-agency meetings to educate and coordinate housing and services, as described
in the following sections of the 2015-2019 Consolidated Plan: Strategic Plan Section 35, Anticipated
Resources, and Action Plan Section 65, Homeless and Other Special Needs. The State is also a
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subrecipient of Money Follows the Persons funds via the Department of Aging and Disability Services
and of Section 811 funds — in both programs intensive coordination and collaboration is occurring
relating to the interplay between health services and housing.

DSHS contracts with seven AAs across the State to provide administrative support in implementing the
State’s HOPWA formula program. AAs work with HIV Planning Councils in major metropolitan areas and
with other organizations and stakeholders outside the major metropolitan areas to develop
comprehensive HIV Services plans and needs assessments, which are developed through consultation
with clients and other stakeholders through interviews, surveys, focus groups, and/or public hearings.
AAs must communicate with stakeholders through disseminating written copies of services plans,
posting the plans on the internet, town hall meetings, and advisory groups. Project Sponsors work
closely with the local public housing authority offices to identify and establish relationships with other
organizations that may have available resources. This ongoing collaboration provides access to
organizations and programs, such as the housing choice vouchers; Continuum of Care ("CoC");
community health clinics; churches and private foundations; and Ryan White and HIV Planning Councils.

TDHCA continues to use its fair housing email list to share fair housing-related news, event information,
and announcements with interested persons and organizations.

TDA consults with local governments both in person and through web-based meetings. As a part of the
traditional CDBG planning process, public hearings were held in each of the 24 Council of Government
planning regions during PY 2015. Each Regional Review Committee, composed of local elected officials,
discussed local funding priorities for the Community Development Fund and adopted scoring criteria,
which were applied to the Community Development Fund in PY 2016 to implement those priorities.
Additionally, the Texas Rural Health and Economic Development Advisory Council (TRHED) met on May
25, 2016, and November 16, 2016, to discuss rural policy issues, as well as receive updates and proposed
program changes for the state CDBG program.

Provide a concise summary of the state’s activities to enhance coordination with local
jurisdictions serving Colonias and organizations working within Colonias communities.

The Colonia SHC Program funds specific Texas-border county governments with four-year contracts.
Awards and funding associated with this program are reviewed and recommended by a Colonia Resident
Advisory Group (“C-RAC”). On a very frequent basis—weekly or more often—TDHCA provides guidance
and oversight to the county governments with which TDHCA has executed Colonia SHC contracts.
Somewhat less often, TDHCA provides guidance and technical assistance to the housing subgrantees
with which respective counties have contracted to achieve specific deliverables per their individualized
SHC subcontracts. Periodically, TDHCA convenes a meeting with the C-RAC, which is a group of colonia
residents who live in the specific colonias served by the centers. This grass-roots-style committee
recommends approval of contracts, evaluates county recommendations and provides TDHCA and the
counties with guidance on programming and activities in the colonias. Lastly, approximately every two
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years, TDHCA updates its Colonia SHC Program rules, and initiates this process by first soliciting
comment from the public at large for critiques of the current rules and suggestions for changes.

As a part of the processes discussed above, TDA met with elected officials from counties serving colonia
areas. The local leaders discussed funding priorities for the Community Development Fund, including
projects that could serve colonia areas.

TDHCA and TDA are committed to working with other state and federal regulatory and funding agencies.
The Colonia Interagency Workgroup previously used to facilitate this coordination specifically for colonia
areas has been discontinued for the current year. Agency coordination continues through the Texas
Water Infrastructure Coordinating Committee (“TWICC”) includes many of the same agencies and
addresses concerns throughout the state, including those in colonias.

Further, to promote greater supply of rental housing for colonia residents and to enhance the
availability of municipal services to colonias, TDHCA has scoring criteria in its Qualified Allocation Plan
for properties proposed in colonias.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

TDHCA works to coordinate with Continuum of Care (“CoC”) lead agencies on many levels. Several CoC
lead agencies attend the Texas Interagency Council for the Homeless (“TICH”) which has two
representatives from TDHCA, as well as many other state agencies. In addition, the TICH supports a
contract with the Texas Homeless Network (“THN”) to build on pilot projects for collaboration between
CoCs and Local Workforce Development Boards that is currently underway and due for completion by
August 31, 2018.

In order to better coordinate with CoCs to address the needs of homeless persons and persons at-risk of
homelessness, TDHCA also works closely with the CoCs during the awarding ESG funds. ESG funds are
released by Notice of Funding Availability (“NOFA”) for an amount of available funding within each CoC
region. For the competition for 2017/2018 ESG funds, applicants within each CoC region either
submitted an application for ESG funding directly to TDHCA or to one of the four CoC Lead Agencies
selected by TDHCA to run a local competition for ESG funds. If applications were submitted to the CoC
lead, the CoC lead recommended ESG awards to TDHCA for their region. Both applicants to TDHCA and
to the local CoCs receive points for their coordination with the CoC, including participation in CoC
meetings, involvement in the point-in-time counts, consultation with CoCs on the ESG application,
alignment with the CoC'’s priorities and participation in coordinated entry (before coordinated entry was
required to be in place).

Annual Action Plan 10
DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

To prepare for future funding competitions, TDHCA plans to open the ESG scoring criteria and
application process to public comment through the rulemaking process during the summer and fall of
2018. TDHCA plans to hold roundtables and an online forum to gather input on proposed changes to the
NOFA, including point levels awarded for outcomes, minimum performance standards, and other issues
that would affect awards.

For 2017/2018 ESG funds, TDHCA approved four CoC lead agencies that applied to manage a local
competition for 2016 ESG funding: Metro Dallas Homeless Alliance for the Dallas City and County CoC;
Tarrant County Homeless Coalition for the Fort Worth/Arlington/Tarrant County CoC; El Paso Coalition
for the Homeless for the El Paso City and County CoC; and Coalition for the Homeless of Houston/Harris
County for City of Houston/Harris County CoC. The CoC lead agencies have authority to recommend
allocations for ESG program funds and evaluate outcomes for ESG.

Regarding HMIS, TDHCA's ESG Subrecipients are required to use the established HMIS or HMIS-
comparable databases in their CoC regions. This requirement enables ESG Subrecipients to supply
exports for HUD’s Sage HMIS Repository Reporting system needed for the CAPER. In addition, the use of
HMIS or an HMIS-comparable database holds ESG Subrecipients to standards of reporting set by the
HMIS leads in their CoC regions.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

TICH

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Other government - Federal
Other government - State

Other government - County
Other government - Local

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Input on the 2018 OYAP was sought at the October 2017 quarterly meeting of the
Texas Interagency Council for the Homeless (TICH). The function of the TICH is to
coordinate the state's resources and services to address homelessness. TICH serves
as an advisory committee to TDHCA. Representatives from eleven state agencies
sit on the council along with members appointed by the governor, lieutenant
governor, and speaker of the house of representatives.

2 | Agency/Group/Organization

Rural Health and Economic Development Advisory Council

Agency/Group/Organization Type

Housing

Services - Housing
Services-Health

Other government - State
Other government - County
Other government - Local
Regional organization
Planning organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy
CDBG Method of Distribution

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Details on the Rural Health and Economic Development Advisory Council fall
meeting will be included in the final 2018 OYAP. Consisting of nine members, this
council is tasked with identifying rural policy priorities and reviewing the
effectiveness of existing rural programs. The council's Rural Policy plan focused on
strategic initiatives for economic and community development, improvements to
existing rural health care systems and recommendations for the use and allocation
of Community Development Block Grant funding, which is used to make
improvements in rural communities across Texas.
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Agency/Group/Organization

HIV Administrative Agencies

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DSHS engages in ongoing consultation with HOPWA stakeholders by collecting
qualitative data from HIV Administrative Agencies (AAs) and using it for planning
and evaluation. AAs work with HIV Planning Councils in major metropolitan areas
and with other organizations and stakeholders outside the major metropolitan
areas to develop comprehensive HIV Services plans and needs assessments, which
are developed through consultation with clients and other stakeholders through
interviews, surveys, focus groups, and/or public hearings. AAs must communicate
with stakeholders through disseminating written copies of services plans, posting
the plans on the internet, town hall meetings, and advisory groups. AA contact
information and planning area maps are located at
https://www.dshs.texas.gov/hivstd/services/aa.shtm.

Agency/Group/Organization

HOPWA Project Sponsors

Agency/Group/Organization Type

Services-Persons with HIV/AIDS

What section of the Plan was addressed by
Consultation?

HOPWA Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

DSHS engages in ongoing consultation with HOPWA stakeholders by collecting
qualitative data from HOPWA Project Sponsors and using it for planning and
evaluation. Project Sponsors provide narrative performance output and outcome
data; offer program strategies for improved performance and strategies that
contributed to successes; describe efforts to coordinate resources and efforts;
assess housing barriers and make recommendations; request technical assistance,
and supply other discussion items (i.e., feedback, ideas, other recommendations,
etc.).

Identify any Agency Types not consulted and provide rationale for not consulting
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https://www.dshs.texas.gov/hivstd/services/aa.shtm

As indicated in the Introduction, during the ongoing consultation and public participation process, Texas seeks input from a wide range of agency
types.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Texas Homeless Network (THN) is a non-profit membership-based organization helping Texas
Continuum of Texas Homeless communities prevent and end homelessness. THN provides training and technical assistance around the
Care Network state of Texas helping service providers and communities better serve the homeless population with the
end goal of preventing and ending homelessness.

Pathways Home presents findings which indicate that greater coordination of employment and health
service resources with local housing programs would expand the State's capacity to prevent and end
Pathways Home | TICH episodes of homelessness. In response to the study findings, Pathways Home proposes a framework to
help more of the State's most vulnerable citizens to enter and remain in safe housing. A report is

generated annually by the TICH that serves as a supplement to Pathways Home.

Table 3 — Other local / regional / federal planning efforts

Narrative

Since the consolidated planning process is an ongoing effort, the State continues to consult with agencies, groups, and organizations through the
program year cycles for CDBG, ESG, HOME, NHTF, and HOPWA, and the development of HUD required fair housing documents.

In the development of HUD required fair housing documents, the State plans to consult with housing agencies administering public housing,
Public Housing Authorities (“PHAs”), state-based and regionally-based organizations that represent protected class members and organizations
that enforce fair housing laws, including agencies that participate in HUD’s Fair Housing Initiatives Program (“FHIP”) and HUD’s Fair Housing
Assistance Program (“FHAP”). Further, the State will make available on TDHCA's website HUD-provided data and supplemental information
which the State intends to incorporate into these documents. At least three public hearings will be held before a HUD required Fair Housing
document is published for comment.
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If a material amendment of a HUD required fair housing document is needed as described in 24 CFR §5.164, reasonable notice by publication on
TDHCA's website will be given, comments will be received for no less than 30 days after notice is given, and a public hearing will be optional, and
will be held within the public comment period.

Language needs

The State conducted an analysis of eligible program participants with Limited English Proficiency (“LEP”). The analysis was performed for
households at 200% poverty, roughly equivalent to 80% area median income statewide in Texas. The overwhelming need, at 74% of LEP persons,
was for Spanish language translation. The state will translate vital documents into Spanish. The state will analyze market areas for program
beneficiaries to determine if documents should be translated into additional languages. The state will apply four-factor analysis to consider the
resources available and costs considering the frequency with which LEP persons come into contact with the program and the nature and
importance of the program, activity, or service. The State will make reasonable efforts to provide language assistance to ensure meaningful
access to participation by non-English speaking persons.
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Encouragement of Public Participation

To reach minorities and non-English speaking residents, the Plan outreach follows the State’s Language
Access Plan. Also, the notices are available in Spanish and English, per Tex. Gov’t Code Chapter 2105.
Translators will be made available at public meetings, if requested.

The State encourages the involvement of individuals of low incomes and persons with disabilities in the
allocation of funds and planning process through regular meetings, including community-based
institutions, consumer workgroups, and councils (many of these meetings are listed in the Strategic Plan
Section 35 of the 2015-2019 Consolidated Plan). All public hearing locations are accessible to all who
choose to attend. Comments can be submitted either at a public hearing or in writing via mail, fax, or
email. Reasonable notice by publication on TDHCA’s website at http://www.tdhca.state.tx.us will be
given, and comments will be received for no less than 30 days after notice is given.

The State notifies residents in areas where CDBG funds are proposed for use by distributing information
on public hearings through the CDBG email list from TDA. Information related to the Plan and
opportunities for feedback are provided through webinars and web discussions that allowed
participation by residents of rural areas without requiring travel to a central location. Regional public
hearings held as part of the Regional Review Committee process also encouraged participation by CDBG
stakeholders.

Public hearings

Public hearing schedules are published in the Texas Register and on TDHCA’s website at
http://www.tdhca.state.tx.us, and are advertised by opt-in email distribution and during various
workgroups and committee meetings. During the public comment period, printed copies of draft plans
are available from TDHCA, and electronic copies may be available for download from TDHCA’s website.
Constituents are encouraged to provide input regarding all programs in writing or at the public hearings.
See the Citizen Participation Outreach table below for details of annual outreach.

Criteria for Amendment to the Consolidated Plan

Substantial amendments will be considered if a new activity is developed for any of the funding sources
or there is a change in method of distribution. If a substantial amendment is needed, reasonable notice
by publication on TDHCA's website at http://www.tdhca.state.tx.us will be given, and comments will be
received for no less than 30 days after notice is given. A public hearing will be optional.

Performance Report
The 2017 CAPER will analyze the results of the 2016 OYAP. Due to the short 90-day turnaround time of
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the end of the State’s Program Year (1/31) and the due date of the CAPER, the public will be given
reasonable notice by publication on TDHCA's website at http://www.tdhca.state.tx.us. Comment will be
accepted for a minimum of 15 days. A public hearing will be optional.

One Year Action Plan

The draft One Year Action Plan (“OYAP”) is released for public comment prior to HUD’s release of actual
annual allocation amounts, and the draft OYAP reflects estimated allocation amounts. Once HUD
releases actual annual allocation amounts and prior to submission to HUD, proposed activities’ budgets
will be increased or decreased from the estimated funding levels to match actual allocation amounts,
and proposed program goals will be adjusted proportionally or as otherwise described in the 2017
Action Plan.

Complaints related to the Consolidated planning process follow the TDHCA complaint process, as
defined by 10 TAC §1.2.

For details on the development of or amendments to HUD required Fair Housing document, see the
AP10 Narrative section above.

2. Summary citizen participation process and efforts made to broaden citizen
participation in Colonias

The Colonia Self Help Center Program funds El Paso, Cameron/Willacy, Hidalgo, Starr, Webb, Maverick,
and Val Verde counties with four-year contracts. Awards and funding associated with this program are
reviewed and recommended by a Colonia Resident Advisory Group (“C-RAC”), which is a group of
colonia residents who live in the specific service area served by the centers.

TDHCA provides guidance, technical assistance and oversight to the units of local government with
which TDHCA has executed Colonia SHC contracts. Technical assistance includes program
administration, guidelines, requirements needed to fulfill contractual requirements in serving colonia
residents with CDBG funding. Periodically, TDHCA convenes a meeting with C-RAC. This grass-roots-style
committee considers contract proposals, recommends approval of contracts, evaluates county
recommendations, and provides TDHCA and the counties guidance on programming and activities in the
colonias. Lastly, approximately every two years, TDHCA updates its Colonia SHC Program rules, and
initiates this process by first soliciting comment from the public at large for critiques of the current rules
and suggestions for changes.

As a part of the process discussed above, TDA met with elected officials from counties serving colonia
areas. The local leaders discussed funding priorities for the Community Development Fund, including
projects that could serve colonia areas.
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TDHCA and TDA are committed to working with other state and federal regulatory and funding agencies.

The Colonia Interagency Workgroup previously used to facilitate this coordination specifically for colonia

areas has been discontinued for the current year. Agency coordination continues through the Texas

Water Infrastructure Coordinating Committee (“TWICC”). TWICC includes many of the same agencies

and addresses concerns throughout the state, including those in colonias.

Citizen Participation Outreach

Sort O | Mode Target of Summary of Summary Summary of co URL (If applicable)
rder of Outreach response/atte of mments not
Outre ndance comments re accepted
ach ceived and reasons
Public
The Draft TDHCA’s board agenda
comments . S
2018 OYAP and information is filed
are accepted . .
. was presented with the Texas Office of
Public at each
. at the TDHCA . the Secretary of State
Meeti meeting of e
Board (“S0S”) in advance of
ng — Non- ] the TDHCA o
meeting of ) each meeting, in
TDHC | targeted/bro Board in ]
1 February 22, n/a accordance with the
A ad accordance .
. 2018, and the . Texas Open Meetings
Board | community with )
) Board Act. Board materials are
Meeti . §2306.032(f)
approved its posted at
ng and
release for http://www.tdhca.state.
. §2306.066(d)
public tx.us/board/
of the Tex. .
comment. meetings.htm.
GoV't Code.
All public
2018 OYAP and
will be reasoned
Public released for a
Nontargeted . responses http://www.tdhca.state.
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Sort O | Mode Target of Summary of Summary Summary of co URL (If applicable)
rder of Outreach response/atte of mments not
Outre ndance comments re accepted
ach ceived and reasons
All public
comments
TDHCA has a
. and
centralized
reasoned
Intern | Non- webpage for
) responses http://www.tdhca.state.
et targeted/bro | public ) )
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Table 4 - Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

CPD funding is governed by this Consolidated Plan, but the State also works to collaborate, coordinate,
and layer non-CPD funding sources in order to reach more Texans and more efficiently use available
funds. Programs listed in the anticipated resources narrative sections below could be used to leverage
CPD funds. These include:

* 4% Housing Tax Credit ("HTC")/Private Activity Bond ("PAB") Program;

® 9% HTC Program;

¢ Multifamily Direct Loan Program;

¢ Homeless and Housing Services Program (“HHSP”);

e State Housing Trust Fund Program;

* Texas Mortgage Credit Certificate (“TX MCC”) Program;

¢ First time homebuyer loan programs, including the My First Texas Home Program;

* Neighborhood Stabilization Program - Program Income (“NSP P1”);

e Section 8 Housing Choice Voucher (“HCV”) Program;

¢ Section 811 Project Rental Assistance (“Section 811 PRA”) Program; and

 Tax Credit Assistance Program Repayment Funds (“TCAP RF”).

The expected future funding amounts of the above programs, to the extent known, are in the planning
documents governing those programs. These documents can be found online at
http://www.tdhca.state.tx.us/. The anticipated resources below are focused on CPD Programs.

TDHCA participates in numerous committees, workgroups, and councils which help inform TDHCA of
other potential resources to address affordable housing needs. Relationships with other federal and
state agencies and local governments are extremely valuable, helping Texas agencies to coordinate
housing and services to serve all Texans efficiently and effectively. TDHCA’s committee involvement
promotes identification and pursuit of federal funding opportunities. TDHCA actively seeks engagement
and input from community advocates, funding recipients, potential applicants for funding, and others to
obtain input regarding the development of effective policies, programs and rules. Changes to funding
plans are made periodically based on feedback received through these avenues.

TDHCA is the lead agency for the following workgroups:

C-RAC: C-RAC is a committee of colonia residents appointed by the TDHCA Governing Board. It advises
TDHCA regarding the needs of colonia residents and the types of programs and activities which should
be undertaken by the Colonia SHCs. The Colonia SHCs funds are provided to seven pre-determined
counties.

Disability Advisory Workgroup (“DAW”): The DAW augments TDHCA's formal public comment process,

Annual Action Plan 21
DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



affording staff the opportunity to interact more informally and in greater detail with various
stakeholders and to get feedback on designing more successful programs, with a specific focus on
gaining insight on issues impacting persons with disabilities.

Housing and Health Services Coordination Council ("HHSCC"): HHSCC is established by Tex. Gov’t Code
§2306.1091. Its duties include promoting coordination of efforts to offer Service-Enriched Housing and
focusing on other cross-agency efforts.

Texas Interagency Council for the Homeless (“TICH”): The TICH was statutorily created in 1989 to
coordinate the State’s homeless resources and services. The TICH consists of representatives from
eleven state agencies. TDHCA, as the primary source for state homelessness funding, provides
administrative and planning support to the TICH.

The descriptions of the collaborations for DSHS and TDA are in the Discussion question of this section
below.
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ S Available
S Remainder of
ConPlan
$
CDBG public | Acquisition TDA's CDBG Program funds community and
- Admin and economic development, including program
federal | Planning income collected by the state, and program
Economic income retained by local subgrantees, excluding
Development the colonia set-aside. Communities may also
Housing coordinate CDBG funding with U.S. Department
Public of Agriculture's ("USDA") Rural Development
Improvements funds or Texas Water Development Board's
Public Services ("TWDB") State Revolving Fund. Program
Income of $3,438,381 will be allocated to TDA’s
State Revolving Loan Fund, which supports
50,220,931 3,438,381 5,980,585 | 56,201,516 56,201,516 | economic development.
CDBG public | Acquisition The Colonia Set-Aside is used both by TDA and
Colonias | - Admin and TDHCA for goals described in the Strategic Plan
Set- federal | Planning Section 45. The Colonia Economically Distressed
aside Homebuyer Areas Program ("CEDAP") Legislative Set - Aside
assistance leverages funding from the TWDB's
Homeowner Economically Distressed Areas Program.
rehab TDHCA's Office of Colonia Initiatives ("OCI")
Public administers a portion of the CDBG Colonia Set-
Improvements Aside through its Colonia SHCs.
Public Services 7,443,925 0 0 7,443,925 7,443,925
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ S Available
S Remainder of
ConPlan
$
HOME public | Acquisition TDHCAs HOME program goals are described in
- Homebuyer the Strategic Plan Section 45 for multifamily and
federal | assistance single family activities. Single family HOME
Homeowner homebuyer activity may be coordinated with
rehab TDHCAs My First Texas Home Program, which
Multifamily can supplement down payment assistance, and
rental new the MCC Program, which provides a yearly tax
construction credit of up to 2,000 annually that reduces the
Multifamily homebuyers federal income tax liability. HOME
rental rehab multifamily development funds can be layered
New with 4 and 9 HTCs. In addition, the Section 811
construction PRA, a project based supportive housing
for ownership program for persons with disabilities, and
TBRA TDHCAs Section 8 HCV may be used within
HOME developments. Starting in 2015, TDHCAs
TCAP RF and NSP Pl may be used to supplement
or support multifamily and single family HOME,
and for TCAP RF to generate match. TDHCA
develops rules that govern all HOME activities,
including the Uniform Multifamily Rules, Single
Family Umbrella Rule, Single Family HOME
Program Rule, and other rules that are
administrative in nature found under 10 Texas
23,199,182 10,000,000 0| 33,199,182 33,199,182 | Administrative Code.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ S Available
S Remainder of
ConPlan
$
HOPWA | public | Permanent DSHS' HOPWA state formula funds the following
- housing in activities: TBRA; STRMU; Facility-Based Housing
federal | facilities Subsidy Assistance; PHP; Supportive Services,
Permanent and Resource Identification. Project Sponsors
housing leverage available funds from Ryan White and
placement State Services grants to assist clients with
Short term or housing needs, medical and non-medical case
transitional management, emergency utility assistance,
housing mental health, transportation, and nutritional
facilities services to address the needs of eligible clients.
STRMU Note: Per the 2017 administrative amendments
Supportive to the 2014 and 2015 annual action plans and
services extensions to the periods of performance for the
TBRA 2014 and 2015 grants, the prior year resources
Resource include the 2014 fund balance of $521,520.30
Identification and the 2015 fund balance of $264,697.12.
Additionally, the prior year resources column
includes the 2016 fund balance of $324,666.30,
for a total of $1,110,883.72 in prior year
3,455,809 1,110,884 4,566,693 3,811,014 | resources.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ S Available
S Remainder of
ConPlan
$
ESG public | Conversion TDHCA's ESG funds are awarded via contract to
- and rehab for Subrecipient agencies that provide emergency
federal | transitional shelter, homelessness prevention, rapid
housing rehousing, and Homeless Management
Financial Information Systems ("HMIS") activities. HHSP is
Assistance Texas state general revenue funding for the
Overnight largest cities to provide flexibility to undertake
shelter activities that complement ESG activities. Note
Rapid re- that not all ESG direct recipients in Texas are
housing (rental HHSP grantees. Use of funds also includes
assistance) Administration. The Ending Homelessness Fund
Rental was statutorily established as of September 1,
Assistance 2017, which allows for private donations when
Services registering a vehicle. TDHCA will provide funds
Transitional to counties and municipalities to combat
housing homelessness. As of this writing, the expected
9,028,982 0 9,028,982 26,451,615 | funding for the resource is unknown.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ S Available
$ Remainder of
ConPlan
$
Housing | public | Multifamily TDHCA's NHTF Program goals are described in
Trust - rental new the Strategic Plan Section 45 for multifamily and
Fund federal | construction single family activities. NHTF Multifamily

Development Funds can be layered with 4%
HTCs and 9% HTCs, and TDHCA Multifamily
Direct Loan funds, including HOME, HOME-
CHDO, and TCAP RF. In addition, Section 811
PRA, a project-based supportive housing
program for persons with disabilities, and
TDHCA's Section 8 HCV may be used within
NHTF developments. In addition, TDHCA also
develops rules that govern all multifamily
programs, known as the Uniform Multifamily
Rules, and the Multifamily Direct Loan Rule,
8,858,738 0 0 8,858,738 26,576,214 | which governs NHTF.

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

HOME

HOME multifamily development is often used to leverage with the HTC Program, which authorizes 9%
low-income housing tax credits of $2.35 per capita for each state, and 4% HTC in amounts linked to the
usage of the state’s cap for issuance of tax exempt PABs to finance affordable housing development. In
Texas, this equates to approximately $66,870,000 in 9% tax credits available to be awarded annually.
These credits may be claimed each year for ten years and represents potential tax credit value on the
magnitude of $668,700,000. The credits are syndicated to limited partner investors to yield cash for use
in eligible development activities. Currently typical syndication rates range between 92% and 95%.
TDHCA's Qualified Allocation Plan (“QAP”) identifies the criteria used for selection of eligible
developments to provide housing for low-income tenants. HOME provides increased leverage, allowing
property owners to utilize fewer tax credits and less private debt and local funding, thus providing more
efficient use of resources. Other leveraging sources may include United States Department of
Agriculture ("USDA") operating subsidies and loans, and conventional and FHA-insured loans. Match
requirements for the HOME Multifamily Direct Loan Program will in part be met through Rules that
establish awardees’” minimum amount of match as 5% of the award amount. TDHCA increased match
requirements for single family activities to more effectively use limited funding, and began matching
HOME funds with TCAP RF in PY 2016. TDHCA has also requested for HUD to approve a waiver that its
state-funded Bootstrap program be eligible as match that is still under review.

ESG

To meet the ESG match requirement, TDHCA includes the provision of evidence of proposed match as
part of the ESG application process. Subrecipients are required to provide 100% match according to
budget categories for which the Subrecipient was funded. In addition, in order to allow for greater
flexibility in allowing for a match waiver, TDHCA awarded additional points to applicants that committed
to provide match at least to 110% of awarded funds. An applicant that was unable to match the award
was eligible to apply to TDHCA for a match waiver up to $100,000. However, TDHCA did not receive a
match waiver request during the 2017/2018 ESG Application process.

Also, the Texas Legislature created the HHSP by statute, funded it with General Revenue funds, and
recently established the Ending Homelessness Fund which will be funded through voluntary donations
when registering vehicles with the State of Texas. Through HHSP, the State allocates funds to cities in
Texas with a population of 285,500 or greater to support services to homeless individuals and families,
currently the eight largest cities in Texas. The amount of funds collected for the Ending Homelessness
Fund is currently unknown. Both of these funds, when available, may be used as match for either State
or local ESG funding.

HOPWA
Texas HOPWA does not have program income but leverages funds whenever possible. Project Sponsors
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leverage available funds from Ryan White and State Services grants, private funding sources,
foundations, and local assistance to help clients. AAs do not receive administrative funds from DSHS, so
those costs are leveraged from other funding sources. Texas is not required to match the HOPWA

formula award.

Due to IDIS character limits, CDBG and NHTF Leveraging is described in the question below.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

CDBG Leverages

Nearly 80% of TX CDBG grants include local match fund commitments. Matching funds are required for
certain grants, while other grants award points to encourage local match; a sliding scale allows smaller
communities to contribute less match funding than larger communities. Match funds may be provided
by the applicant, or by a water or sewer utility benefiting from the project. Economic development (ED)
projects benefiting private business require 1-for-1 match commitment, with the business most often
providing this substantial match. Recent updates to the Colonia SHC Program rules have capped
program assistance at $50,000 per household for reconstruction and new construction, and $40,000 per
household for rehabilitation. These limits encourage administrators to leverage funds with other
resources.

NHTF Program Leverages

NHTF multifamily development may be used to leverage with the HTC Program, which was created by
the Tax Reform Act of 1986 and authorizes 9% low-income housing tax credits in the amount of $2.35
per capita for each state, and 4% low-income housing tax credits in amounts linked to the usage of the
state’s cap for issuance of tax exempt bond to finance affordable housing development. In Texas, this
equates to approximately $66,870,000 in 9% tax credits available to be awarded by TDHCA annually.
These credits may be claimed each year for ten years and this represents potential tax credit value on
the magnitude of $668,700,000. The tax credits are syndicated to limited partner investors to yield cash
for use in eligible development activities. Currently typical syndication rates range between 92% and
95%. TDHCA must develop a Qualified Allocation Plan (“QAP”) for the selection of eligible developments
to provide housing for the low-income tenants. NHTF provides increased leverage, allowing the property
owners to utilize fewer tax credits and less private debt and local funding, therefore providing more
efficient use of resources.

State Owned Land

The Texas General Land Office manages state owned lands and mineral rights totaling approximately 13
million acres. Much of this is leased for the benefit of the Permanent School Fund, an endowment fund
established in 1876 for the benefit of Texas public school education. There is currently no plan to use
state owned land for affordable housing or community development goals; however, local jurisdictions
occasionally donate land or property in support of activities designed to address the needs identified in
the plan as part of their contribution to locally administered programs.

Discussion

HOPWA: Continuing with the discussion of collaboration begun in the Introduction of this section, DSHS
is the lead for several HIV-related councils and workgroups which provide opportunities for
collaboration and resource sharing across agencies, providers, and other pertinent stakeholders to assist
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PLWH in Texas. Some of the initiatives are Inter-Agency Council on HIV & Hepatitis, the Texas Black
Women'’s Initiative, the Test Texas Coalition, and the Texas HIV Syndicate. The Texas HIV Syndicate is an
integrated HIV prevention and care planning body made up of roughly 100 organizational leaders
representing the full continuum of HIV engagement. The Texas HIV Syndicate uses the Texas HIV Plan as
a framework to develop strategies that enhance and expand on prevention and care activities across the
State. Texas HIV Syndicate members develop policy recommendations, best practice models,
coordination strategies, and promote innovation in HIV prevention and treatment. DSHS also holds a
biennial HIV/Sexually Transmitted Disease ("STD") conference, attended by all DSHS contractors and
subrecipients in addition to community leaders, health and HIV professionals, and many other essential
stakeholders. Many of the DSHS contractors are also HOPWA providers. The next conference will be
held in 2018. The goal of the Texas HIV/STD Conference is to enhance the responsiveness of people and
systems supporting the spectrum of HIV/STD prevention and treatment services in Texas, including:
Awareness; Targeted Prevention; Diagnosis; Linkage to Care; Maintenance in Care; and Suppression of
Disease.

DSHS’ Epidemiology and Surveillance Branch is responsible for reporting HIV/AIDS, STD, and tuberculosis
("TB") surveillance and epidemiologic data for the State of Texas, which includes data submission to the
Centers for Disease Control and Prevention ("CDC"). This data is subsequently used by HUD to
determine HOPWA formula allocations. This data is also leveraged to provide support to planning,
development, implementation, and evaluation of HIV/AIDS, STD, and TB prevention and services
programs, including HOPWA.

Finally, TDA participates in the following workgroups:

Texas Water Infrastructure Coordination Committee (“TWICC”): TWICC is a voluntary organization of
federal and state funding agencies and technical assistance providers that address water and
wastewater needs throughout the State. TDA participates in TWICC to coordinate efforts to leverage
funds.

Drought Preparedness Council: The Council was authorized and established by the 76th Texas
Legislature in 1999, and is responsible for assessment and public reporting of drought monitoring and
water supply conditions, along with other duties.

These workgroups, committees, and councils help to strengthen communication between state agencies
as well as provide opportunities to layer or combine funding sources.

With the block grants and the layering resources listed above, there are also CDBG Disaster Recovery
("DR") funds for Hurricanes Rita, Dolly, and lke, and Wildfires. Hurricane Rita Disaster Recovery for
housing and non-housing recovery is in 29 counties. Ike Disaster Recovery for housing and non-housing
recovery is in 62 counties. Wildfire Recovery non-housing recovery is in 65 counties. More details can be
found at http://www.glo.texas.gov/GLO/disaster-recovery/actionplans
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geogra | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year phic
Area
1 Homeless Goals 2015 | 2019 | Homeless State Emergency ESG: $9,028,928 | Tenant-based rental assistance / Rapid
of shelter and Rehousing: 852 Households Assisted
Texas | transitional Homeless Person Overnight Shelter: 8663
housing Persons Assisted
Homelessness Homelessness Prevention: 3392 Persons
Prevention Assisted
Rapid Re-housing
2 Construction of 2015 | 2019 | Affordable Housing State Production of HOME: SO | Homeowner Housing Added: 0 Household
single family Non-Homeless Special of new units Housing Unit
housing Needs Texas
3 Rehabilitation of 2015 | 2019 | Affordable Housing State Rehabilitation of HOME: | Homeowner Housing Rehabilitated: 100
single family Non-Homeless Special of housing $10,019,663 | Household Housing Unit
housing Needs Texas
4 Homebuyer 2015 | 2019 | Affordable Housing State Acquisition of HOME: $819,969 | Direct Financial Assistance to
assistance with Non-Homeless Special of existing units Homebuyers: 27 Households Assisted
possible Needs Texas | Rehabilitation of
rehabilitation housing
5 Tenant-Based 2015 | 2019 | Affordable Housing State Rental Assistance | HOME: $6,559,755 | Tenant-based rental assistance / Rapid
Rental Assistance Non-Homeless Special of Rehousing: 596 Households Assisted
with HOME Needs Texas
funding
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Sort Goal Name Start | End Category Geogra | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year phic
Area
6 HOME Households | 2015 | 2019 | Affordable Housing State Production of HOME: | Rental units constructed: 87 Household
in new/rehabbed Non-Homeless Special of new units $12,479,877 | Housing Unit
multifamily units Needs Texas | Rehabilitation of Rental units rehabilitated: 37 Household
housing Housing Unit
7 HOPWA Tenant- 2015 | 2019 | Affordable Housing State Supportive HOPWA: | Tenant-based rental assistance / Rapid
Based Rental Non-Homeless Special of Services for $2,817,751 | Rehousing: 581 Households Assisted
Assistance Needs Texas | Persons with
HIV/AIDS
8 HOPWA Short- 2015 | 2019 | Affordable Housing State | Supportive HOPWA: $564,382 | Homelessness Prevention: 492 Persons
Term Rent, Non-Homeless Special of Services for Assisted
Mortgage, & Needs Texas | Persons with
Utilities Asst HIV/AIDS
9 HOPWA 2015 | 2019 | Affordable Housing State Supportive HOPWA: $33,091 | Public service activities other than
Permanent Non-Homeless Special of Services for Low/Moderate Income Housing Benefit:
Housing Needs Texas | Persons with 56 Households Assisted
Placement HIV/AIDS
Assistance
10 HOPWA-Funded 2015 | 2019 | Affordable Housing State Supportive HOPWA: $688,60 | Public service activities other than
Supportive Non-Homeless Special of Services for Low/Moderate Income Housing Benefit:
Services Needs Texas | Persons with 1,063 Households Assisted
HIV/AIDS
11 CDBG Other 2015 | 2019 | Non-Housing Community | State Public CDBG: $38,607,171 | Public Facility or Infrastructure Activities
Construction Development of Improvements other than Low/Moderate Income
Texas | and Housing Benefit: 227843 Persons Assisted
Infrastructure
Public facilities
Public services
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Sort Goal Name Start | End Category Geogra | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year phic
Area
12 CDBG Economic 2015 | 2019 | Non-Housing Community | State Economic CDBG: $8,639,168 | Public Facility or Infrastructure Activities
Development Development of development other than Low/Moderate Income
Economic Development Texas | Public Housing Benefit: 14122 Persons Assisted
Improvements
and
Infrastructure
Public facilities
Public services
13 CDBG Planning / 2015 | 2019 | Non-Housing Community | State Public CDBG: $535,963 | Other: 37412 Other
Capacity Building Development of Improvements
Texas | and
Infrastructure
Public facilities
Public services
14 CDBG Disaster 2015 | 2019 | Non-Housing Community | State Public CDBG: $2,438,630 | Public Facility or Infrastructure Activities
Relief / Urgent Development of Improvements other than Low/Moderate Income
Need Texas | and Housing Benefit: 132248 Persons Assisted
Infrastructure

Public facilities
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Sort Goal Name Start | End Category Geogra | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year phic
Area
15 CDBG Colonia Set- | 2015 | 2019 | Affordable Housing State Acquisition of CDBG Colonias Set- | Public Facility or Infrastructure Activities
Aside Non-Housing Community | of existing units aside: $5,955,140 | other than Low/Moderate Income
Development Texas | Production of Housing Benefit: 3348 Persons Assisted
new units
Public
Improvements
and
Infrastructure
Public facilities
Public services
Rehabilitation of
housing
16 CDBG Colonia 2015 | 2019 | Self-Help Centers State Public services CDBG: $1,488,785 | Other: 14491 Other
Self-Help Centers of
Texas
17 CDBG 2015 | 2015 | Administration/Technical State Economic CDBG: $1,886,542 | Other: 0 Other
Administration Assistance of development
Texas | Public
Improvements
and
Infrastructure
Public facilities
Public services
Rehabilitation of
housing
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Sort Goal Name Start | End Category Geogra | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year phic
Area
18 HOME 2015 | 2019 | HOME Administration State Acquisition of HOME: $3,319,918 | Other: 0 Other
Administration of existing units
Texas | Production of
new units
Rehabilitation of
housing
Rental Assistance
19 NHTF households | 2016 | 2019 | Affordable Housing State Production of Housing Trust | Rental units constructed: 47 Household
in new multifamily Non-Homeless Special of new units Fund: $7,972,864 | Housing Unit
units Needs Texas
20 NHTF 2016 | 2019 | Affordable Housing State Production of Housing Trust | Other: 0 Other
Administration Non-Homeless Special of new units Fund: $885,874
Needs Texas
21 HOPWA Facility- 2018 | 2019 | Affordable Housing State Emergency HOPWA: $88,900 | HIV/AIDS Housing Operations /
Based Housing Homeless of shelter and Homelessness Prevention: 47 households
Subsidy Assistance Non-Homeless Special Texas | transitional assisted
Needs housing
Rental Assistance
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Sort Goal Name Start | End Category Geogra | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year phic
Area
22 HOPWA Resource | 2018 | 2019 | Affordable Housing State Rental Assistance HOPWA: SO | Other: 0
Identification Non-Homeless Special of Supportive
Needs Texas | Services for
Persons with
HIV/AIDS
Homelessness
Prevention
Emergency
shelter and
transitional
housing
Table 6 — Goals Summary
Annual Action Plan 37

OMB Control No: 2506-0117 (exp. 06/30/2018)

DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018




Goal Descriptions

Goal Name | Homeless Goals

Goal To determine the percentage for each activity, first the allocation amount is reduced by 4.0% for the Department’s administrative funds. Based on

Description | previous rounds of expenditures, the remaining funding for Subrecipients is anticipated to be allocated roughly as follows: 3.4% administrative
funds for ESG Subrecipients, 32.4% for rapid re-housing; 16.8% for homelessness prevention; 35.5% for emergency shelters, 7.2% for street
outreach, and 4.7% for the Homeless Management Information System (“HMIS”) activities. The number of people estimated to be served is based
on the per person cost for each activity.
Note that the emergency shelter projection will most likely vary from what will be reported in the 2018 Consolidated Annual Evaluation and
Performance Reports. The projection takes into account all persons served at a day or night emergency shelter, the measurement in the OYAP is
persons who spent the night at an overnight shelter, not a day shelter. A new measure to track persons who spent the night at an overnight
shelter has been added for ESG Subrecipient reporting, but will take time to apply uniformly to all performance reported in the CAPER. TDHCA’s
anticipated expenditure amounts are still under the federal requirement to spend equal or less than 60% of its funding on emergency shelter and
street outreach activities.

Goal Name | Construction of single family housing

Goal TDHCA does not plan to have a 2018 HOME Program goal for single family development activities performed by a Community Housing

Description | Development Organization ("CHDQ") for the construction of new single family housing. However, TDHCA may amend program income, or use
deobligated funding or other available HOME funding for such an activity. PY 2018 CHDO set aside funding is initially targeted for multifamily
development activities as reflected under the Households in new/rehabilitated multifamily units strategic plan goal, but may be revised to
program some funding for Single Family Development activities if TDHCA identifies future interest in the program. Single family development
activities will remain an eligible activity that may be funded in the event future CHDO funding becomes available.

Goal Name | Rehabilitation of single family housing

Goal The 2018 goal for HOME Program rehabilitation and reconstruction activities is to provide assistance to a minimum of 100 households through a

Description | statewide network of units of general local governments, and non-profit organizations. These entities qualify applicants to receive assistance for
the repairs and reconstruction necessary to make their homes decent, safe, sanitary, and accessible.

Goal Name | Homebuyer assistance with possible rehabilitation

Goal The 2018 goals for HOME Program acquisition activities is to provide assistance to a minimum of 27 households with downpayment and closing

Description | costs assistance, as well as downpayment with possible rehabilitation assistance for households with a member with a disability.
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5 | Goal Name | Tenant-Based Rental Assistance with HOME funding
Goal The 2018 goal for HOME Program TBRA activity is to provide on-going rental assistance or stand-alone rental security deposit assistance to
Description | approximately 596 households through a statewide network of units of general local governments, public housing agencies, Local Mental Health
Authorities ("LMHAs"), and other non-profit organizations. These entities qualify applicants to receive assistance and may extend assistance if the
household continues to meet eligibility requirements.
6 | Goal Name | HOME Households in new/rehabbed multifamily units
Goal The 2018 goal for HOME Multifamily Program is creating/rehabilitating over 124 multifamily rental units. TDHCA's HOME Multifamily
Description | Development Programs awards HOME funds as low-interest loans to CHDOs, for-profit, and nonprofit developers. These loans leverage other
public and private financing including housing tax credits, United States Department of Agriculture ("USDA") operating subsidies and loans, and
conventional and Federal Housing Administration-insured loans. The end result is safe, decent, and affordable multifamily rental housing.
7 | Goal Name | HOPWA Tenant-Based Rental Assistance
Goal HOPWA TBRA provides tenant-based rental assistance to eligible households until they are able to secure other affordable and stable housing. The
Description | annual goal includes 581 households assisted. The estimated funding and number of individuals served may fluctuate depending on HUD’s final
allocation amounts and based on the target percentages identified in Action Plan Section 25.
8 | Goal Name | HOPWA Short-Term Rent, Mortgage, & Utilities Asst
Goal STRMU provides short-term rent, mortgage, and utility assistance to eligible households for a maximum of 21 weeks of assistance in a 52-week
Description | period. The annual goal is to assist 492 persons. The estimated funding and number of individuals served may fluctuate depending on HUD’s final
allocation amounts and based on the target percentages identified in Action Plan Section 25.
9 | Goal Name | HOPWA Permanent Housing Placement Assistance
Goal PHP provides assistance for housing placement costs which may include application fees, related credit checks, and reasonable security deposits
Description | necessary to move persons into permanent housing. The annual goal is to assist 56 persons. The estimated funding and number of persons served
may fluctuate depending on HUD’s final allocation amounts and based on the target percentages identified in Action Plan Section 25.
10 | Goal Name | HOPWA-Funded Supportive Services
Goal Supportive Services include case management, basic telephone service and assistance to purchase smoke detectors to eligible households. The
Description | annual goal is to assist 1,063 persons. The estimated funding and number of households served may fluctuate depending on HUD’s final allocation

amounts and based on the target percentages identified in Action Plan Section 25.
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11 | Goal Name | CDBG Other Construction
Goal The Texas CDBG encourages the use of funds not only to improve existing locations but to provide facilities in other areas to accommodate
Description | residential opportunities that will benefit low and moderate income persons. Applicants are encouraged to provide for infrastructure and housing
activities that will improve opportunities for low and moderate income persons. When considering projects and designing projects, applicants
must continue to consider affirmatively furthering fair housing, which includes providing basic infrastructure, such as water, sewer, and roads that
benefit residential housing and other housing activities. Funding allocated includes annual allocation in addition to previously deobligated funds.
The annual goal includes 227,843 persons assisted. The estimated funding and number of persons served may fluctuate depending on HUD’s final
allocation amounts and based on the target percentages identified in Action Plan Section 25.
12 | Goal Name | CDBG Economic Development
Goal This economic development funding is used for projects that will create or retain permanent employment opportunities, primarily for low to
Description | moderate income persons and for downtown revitalization activities for rural communities. Funding allocated includes annual allocation in
addition to previously deobligated funds and program income. The annual goal is to assist 14,122 persons. The estimated funding and number of
persons served may fluctuate depending on HUD’s final allocation amounts and based on the target percentages identified in Action Plan Section
25.
13 | Goal Name | CDBG Planning / Capacity Building
Goal This fund is available to assist eligible cities and counties in conducting planning activities that assess local needs, develop strategies to address
Description | local needs, build or improve local capacity, or that include other needed planning elements (including telecommunications and broadband
needs). Funding allocated includes annual allocation in addition to previously deobligated funds. The annual goal is 37,412 persons benefiting
from community planning projects (this may show as "other" in the chart above"). The estimated funding and number of persons served may
fluctuate depending on HUD's final allocation amounts and based on the target percentages identified in Action Plan Section 25.
14 | Goal Name | CDBG Disaster Relief / Urgent Need
Goal Disaster Relief ("DR") assistance is available through this fund as needed for eligible activities in relief of disaster situations where either the
Description | governor has proclaimed a state disaster declaration, drought disaster declaration, or the president has issued a federal disaster declaration.

CDBG may prioritize throughout the program year the use of DR assistance funds based on the type of assistance or activity under consideration
and may allocate funding throughout the program year based on assistance categories. Funding allocated includes annual allocation in addition to
previously deobligated funds. The annual goal is to assist 132,248 persons. The estimated funding and number of persons served may fluctuate
depending on HUD's final allocation amounts and based on the target percentages indentified in Action Plan Section 25.

Annual Action Plan 40
DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




15 | Goal Name | CDBG Colonia Set-Aside
Goal This fund is available to eligible county applicants for projects in severely distressed unincorporated areas which meet the definition of a “colonia”
Description | under this fund. Funding allocated includes annual allocation. The annual goal is to assist 3,348 benefiting from public facility or infrastructure
activities (other than low/moderate income housing benefit) and 14,491 "other", which equates to the number of colonia residents receiving
direct assistance. The estimated funding and number of persons served may fluctuate depending on HUD’s final allocation amounts and based on
the target percentages identified in Action Plan Section 25.
16 | Goal Name | CDBG Colonia Self-Help Centers
Goal Colonia residents receiving direct assistance through Colonia Self-Help centers.
Description
17 | Goal Name | CDBG Administration
Goal CDBG Administrative costs including Technical Assistance
Description
18 | Goal Name | HOME Administration
Goal HOME Administrative expenses based on HOME allocation and program income received in PY 2017 that is being programmed in the 2018 Action
Description | Plan.
19 | Goal Name | NHTF households in new multifamily units
Goal The 2017 goal for Housing Trust Fund is creating 47 multifamily rental units based on the performance period of February 1, 2017, through
Description | January 31, 2018.
20 | Goal Name | NHTF Administration
Goal NHTF Administrative funds for PY 2017.
Description
21 | Goal Name | HOPWA Facility-Based Housing Subsidy Assistance
Goal HOPWA Facility-Based Housing Subsidy Assistance activities will include Short-term supportive housing (STSH) and Transitional supportive housing
Description | (TSH). STSH provides temporary housing assistance to eligible individuals to prevent homelessness and allow an opportunity to develop an

individualized housing and service plan to guide the client’s linkage to permanent housing. TSH provides up to 24 cumulative months of facility-
based rental assistance to households that are homeless or at risk of homelessness, including assistance for shared housing arrangements. The
annual goal includes 47 households assisted. The estimated funding and number of individuals served may fluctuate depending on HUD’s final
allocation amounts and based on the target percentages identified in Action Plan Section 25.
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22

Goal Name | HOPWA Resource Identification
Goal Resource Identification is used for establishing, coordinating and developing housing assistance resources for eligible persons (including
Description | conducting preliminary research and making expenditures necessary to determine the feasibility of specific housing-related initiatives). This goal

was added to the Consolidated Plan for use in future annual action plans. The funding for this annual action plan is $0.00. Any future activities and

funds will be programmed in accordance with the Citizen Participation Plan.
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AP-25 Allocation Priorities — 91.320(d)

Introduction:
The CPD Programs serve special needs populations and meet the 13 Priority Needs found in Strategic

Plan 25 of the 2015-2019 Consolidated Plan. These Needs in Strategic Plan 25 are correlated with Goals
in Action Plan 20 to show which activities will serve which priority needs. The goals from Action Plan 20
are listed below with allocation percentages. Percentages in the chart below are estimated and may
change depending on funding received from HUD, legislative priorities, and funding requests from
administrators or subrecipients. Due to software restrictions, allocations are rounded to the nearest
whole number and do not reflect precise percentages.

Also, for the other programs listed in the anticipated resources (Action Plan 15) that could be used to
leverage funds (including 4% HTC, 9% HTC, Multifamily Direct Loan Program, HHSP, State Housing Trust
Fund, TX MCC, and My First Texas Home Program, NSP PI, Section 8 HCV programs, Section 811 PRA,
and TCAP RF), goals are tailored to each program in the planning documents governing those programs.
These documents can be found at http://www.tdhca.state.tx.us. In addition to meeting the priority
needs, the CPD Programs works to serve special needs populations as described in this section. HOME
and ESG’s special needs populations are discussed in the introduction, and HOPWA and CDBG’s are
included in the discussion below.

HOME Serves Special Needs

TDHCA has determined that Administrators may request to target assistance to the following special
needs populations: persons with disabilities, persons with substance use disorders, persons living with
HIV/AIDS ("PLWH"), persons with Violence Against Woman Act (“VAWA”) protections, colonia residents,
farmworkers, homeless populations, veterans, wounded warriors (as defined by the Caring for Wounded
Warriors Act of 2008), and public housing residents. Administrators may also request to have
preferences designed to assist single parents, persons transitioning out of incarceration, and persons
transitioning out of foster homes and nursing facilities.

For Administrators with programs that are designed to limit assistance to certain populations, TDHCA
will only approve program designs that limit assistance to households that include a member within the
following populations if necessary to provide as effective housing, aid, benefit, or services as those
provided to others in accordance with 24 CFR §8.4(b)(1)(iv): PLWH, mental illness, substance use
disorders, or households that would qualify under the TDHCA's Project Access program as defined in 10
TAC §5.801. Otherwise, Administrators may only give preference to populations described in the special
needs section.

For HOME or NHTF rental housing, TDHCA will allow development of housing that meets requirements
under the Housing for Older Persons Act. TDHCA may also consider permitting rental housing owners to
give a preference or limitation as indicated in this section and may allow a preference or limitation that
is not described in this section to encourage leveraging of federal or state funding, provided that
another federal or state funding source for the rental housing requires a limitation or preference.
TDHCA may put further guidelines on development of specific types of rental housing by rule or NOFA.
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Funding Allocation Priorities
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Reason for Allocation Priorities

HOME

TDHCA prioritizes HOME funding for multifamily, single-family, and Set-Aside activities. Multifamily
activities were historically allocated a higher percent of funds to address the priority needs of Rental
Assistance and Production of New Units, promote tax credit leveraging, and because they account for a
large portion of HOME's program income. TDHCA now has access to TCAP RF, which are loan
repayments from original TCAP funded developments, as a source of multifamily financing, as well as
the ability to allocate program income to this activity based on the amount actually received in the prior
program year, so these priorities will continue to have funds directed toward them while likely reducing
the allocation of HOME annual allocation funds directed towards multifamily activities.

The 2017 HOME allocation to TDHCA was slightly reduced from 2016 funding levels, but funding for
single family activities increased overall as TDHCA began to program all non-CHDO set-aside multifamily
HOME activities to be funded with program income, thereby increasing the amount of the annual
funding programmed for single family activities. Funding for single family activities from the 2018 annual
allocation is anticipated to be awarded based on TDHCA’s Regional Allocation Formula, with residual
funding available through the Reservation System, allowing local administrators to prioritize single
family activities on a household-by-household basis for:

e Homebuyer Assistance, which addresses Acquisition of Existing Units and Rehabilitation of Existing
Units priority needs;

* Homeowner Rehabilitation Assistance, which addresses Rehabilitation of Existing Units priority need;
and

¢ TBRA, which addresses Rental Assistance priority need.

These priorities are a result of the consolidated planning process and significant public input.

ESG

ESG does not have specific allocations for priority needs. ESG funds can be used for all eligible purposes
within limitations set by ESG regulations and guided by local Continuum of Care ("CoC") direction,
including:

 Street outreach;

e Emergency shelter;

¢ Rapid re-housing; and

¢ Homelessness prevention.

HOPWA

HOPWA provides the following activities in line with priority needs:

¢ TBRA, which addresses Rental Assistance priority needs;

¢ STRMU, which addresses Homelessness Prevention priority needs;

e Facility-Based Housing Subsidy Assistance, which addresses emergency shelter and transitional
housing rental assistance needs;
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e Supportive Services Program, which addresses Supportive Services for PLWH priority needs; and
¢ PHP, which addresses Homelessness Prevention priority needs.

CDBG

The CDBG Program offers the following activities relating to the corresponding priority needs. The
majority of CDBG funds are used to meet basic human needs. These projects, in addition to being among
the most critical needs in the state, are prioritized locally by regional review committees and local
communities. Colonia funding allocation is reflected in "Colonias Set-Aside" column.

¢ The majority of funds are awarded to address basic human needs including improvements to water
and sewer systems and roads for low and moderate income ("LMI") communities.

¢ Economic development activities are funded to create and retain jobs primarily for LMI persons, and
to revitalize downtown areas in rural communities.

¢ Public facilities such as community centers and public safety facilities are less common activities, but
are valuable to LMI communities.

 Colonias SHC activities provide public services and housing funds for residents living in the designated
colonias of El Paso, Hidalgo, Cameron/Willacy, Webb, Starr, Maverick and Val Verde counties.

NHTF

The NHTF Program activities for PY 2017 will be limited to construction of multifamily housing to
address the priority needs of Rental Assistance and Production of New Units, promote leveraging of
other fund sources. As this is a new fund source and a new program, the administrative burden of
implementation is mitigated by using the funds within the well established multifamily finance structure.

How will the proposed distribution of funds will address the priority needs and specific
objectives described in the Consolidated Plan?

The special needs populations for HOME are described in the Introduction. ESG, HOPWA and CDBG
discuss special needs populations below.

ESG Serves Special Needs

ESG does not have funding allocation priorities for special needs populations. However, the 2017/2018
ESG NOFA included points for applicants that proposed to serve persons with higher barriers to housing
including persons with serious mental iliness, persons recently released from institutions, persons with
substance use disorders, veterans, survivors of domestic violence, youth aging out of foster care, and
persons transitioning out of incarceration.

In 2017, TDHCA adopted two new sections of 10 Texas Administrative Code to address compliance with
the HUD Final Rule Implementing Violence Against Women Reauthorization Act of 2013 (“VAWA”). The
new sections require certain forms to be distributed to applicants and program participants for short-
and medium-term rental assistance in accordance with 24 CFR §5.2005(e). Also pursuant to 24 CFR
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§5.2005(e), ESG Subrecipients are required to develop and follow an Emergency Transfer Plan.

HOPWA Serves Special Needs

Texas HOPWA serves PLWH and their household members, all of whom are at or below 80% of the AMI,
and most of whom fall into the extremely-low-income category. As previously noted, allocations
generally mirror the Ryan White Program allocation formula, which takes into account population of
PLWH, HIV incidence, number of PLWH accessing Ryan White services, percent of PLWH eligible for
Medicaid and other considerations. The allocations are then adjusted based on unmet need, prior
performance and expenditures, geographic-specific data provided by Project Sponsors, and any other
relevant factors. After allocations to each HIV Service Delivery Area (HSDA) are determined, it is then up
to the Project Sponsor to allocate between activities of TBRA, STRMU, Facility-Based Housing Subsidy
Assistance, PHP, Supportive Services, and administrative expenses (not to exceed 7% of their allocation)
and submit those to their Administrative Agents ("AAs") and DSHS for approval. Project Sponsors base
allocations on many factors, including but not limited to, number of clients projected to continue into
the next year, area unmet need, rental costs, prior number of clients served, average expenditures per
client, and changes in HIV population living in poverty, etc. Funds are also reallocated during the year
within HSDAs under each AA as needed.

CDBG Serves Special Needs

CDBG provides over 90% of available funds for projects that primarily benefit low-to moderate-income
persons through basic infrastructure, housing, job creation and other activities as identified at the local
level. Among those projects, CDBG sets aside 12.5% of funds to specifically benefit colonia residents
through planning activities, infrastructure and housing construction, self-help center services,
construction activities, and public services. Funding for community development projects in colonias and
other LMI communities is a critical element in the well-being of these communities.

In 1996, in an effort to place more emphasis on addressing the needs of colonias, the OCl at TDHCA was
created and charged with the responsibility of coordinating all TDHCA's legislative initiatives involving
border and colonia issues and managing a portion of TDHCA's existing programs targeted at colonias.
The fundamental goal of the OCl is to improve the living conditions and lives of border and colonia
residents and to educate the public regarding the services that the Department has to offer. As part of
its plan to improve the living conditions in colonias, the OCI offers Border Field Offices located in Pharr,
Laredo, and El Paso to provide technical assistance to border counties, Colonia SHCs, and Bootstrap
Program participants.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

Given that Texas is the second largest state in the nation by total area, the method of distribution of its

funds has to take into account a very large area. To serve this large area it is necessary for the State to

use subrecipients to administer the programs funded under CPD. The selection processes for these

entities are generally described below.

Distribution Methods

Table 8 - Distribution Methods by State Program

State Program Name:

Colonia Economically Distressed Areas Program (CEDAP)

Funding Sources:

CDBG
CDBG Colonias Set-aside

Describe the state
program addressed by
the Method of
Distribution.

Colonia Economically Distressed Areas Program ("CEDAP") Legislative Set-Aside fund
provides funding to eligible cities and counties to assist colonia residents that cannot
afford the cost of service lines, service connections, and plumbing improvements
associated with being connected to a TWDB Economically Distressed Area Program or
similar water or sewer system improvement project.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

The TDA will evaluate the following factors prior to awarding CEDAP funds:

¢ The proposed use of the CDBG funds including the eligibility of the proposed activities
and the effective use of the funds to provide water or sewer connections/yard lines to
water/sewer systems funded through Economically Distressed Area Program or similar
program;

¢ The ability of the applicant to utilize the grant funds in a timely manner;

¢ The availability of funds to the applicant for project financing from other sources;

¢ The applicant's past performance on previously awarded CDBG contracts;

e Cost per beneficiary; and

¢ Proximity of project site to entitlement cities or metropolitan statistical areas
(“MSAs”).

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.
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Describe how
resources will be
allocated among
funding categories.

The allocation is distributed on an as-needed basis.

Describe threshold
factors and grant size
limits.

Maximum $1,000,000/Minimum $75,000

What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons

State Program Name:

Colonia Planning and Construction Funds

Funding Sources:

CDBG
CDBG Colonias Set-aside

Describe the state
program addressed by
the Method of
Distribution.

The Colonia Planning Fund ("CPF") funds planning activities that either targets a specific
colonia(s) (Colonia Area Planning) or that provides a countywide comprehensive plan
(Colonia Comprehensive Planning). In order to qualify for the Colonia Area Planning
activities, the county applicant must have completed a Colonia Comprehensive Plan that
prioritizes problems and colonias for future action. The targeted colonia must be
included in the Colonia Comprehensive Plan.

The goal of the Colonia Fund Construction ("CFC") fund is to develop viable communities
by providing decent housing, viable public infrastructure, and a suitable living
environment, principally for persons residing within a community or area that meets the
definition of a colonia. An eligible county applicant may submit an application for the
following eligible construction activities:

Assessments for Public Improvements - The payment of assessments (including any
charge made as a condition of obtaining access) levied against properties owned and
occupied by persons of low and moderate income to recover the capital cost for a public
improvement.

Other Improvements - Other activities eligible under 42 USC Section 5305 designed to
meet the needs of colonia residents.

Annual Action Plan 49

DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

Colonia Fund: Construction. The selection criteria for the Colonia Fund: Construction will
focus upon the following factors: community distress; percentage of people living in
poverty; per capita income; percentage of housing units without complete plumbing;
unemployment rate; benefit to LMI persons; project priorities; project design; matching
funds; and past performance.

Colonia Fund: Planning (Area). The selection criteria for the Colonia Fund: Planning will
focus upon the following factors: community distress; percentage of people living in
poverty; per capita income; percentage of housing units without complete plumbing;
unemployment rate; project design; the severity of need within the colonia area(s) and
how clearly the proposed planning effort will remove barriers to the provision of public
facilities to the colonia area(s) and result in the development of an implementable
strategy to resolve the identified needs; the planning activities proposed in the
application; whether each proposed planning activity will be conducted on a colonia-
wide basis; the extent to which any previous planning efforts for colonia area(s) have
been accomplished; the CDBG cost per LMI beneficiary; the availability of funds to the
applicant for project financing from other sources; the applicant's past performance on
previously awarded CDBG contracts; benefit to LMI persons; and matching funds.
Colonia Fund: Planning (Comprehensive). The selection criteria for the Colonia Fund:
Planning will focus upon the following factors: community distress; percentage of people
living in poverty; per capita income; percentage of housing units without complete
plumbing; unemployment rate; project design; the severity of need for the
comprehensive colonia planning effort and how effectively the proposed comprehensive
planning effort will result in a useful assessment of colonia populations, locations,
infrastructure conditions, housing conditions, and the development of short-term and
long term strategies to resolve the identified needs; the extent to which any previous
planning efforts for colonia area(s) have been accomplished; whether the applicant has
provided any local matching funds for the planning or preliminary engineering activities;
the applicant's past performance on previously awarded CDBG contracts; and award
history (an applicant that has previously received a CDBG comprehensive planning award
would receive lower priority for funding).

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.
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Describe how
resources will be
allocated among
funding categories.

The State CDBG allocation 6.75% (approximately) is allocated to the Colonia Fund. Of the
yearly CDBG allocation to the Colonia Construction and Planning Fund, 97.5%
(approximately) of those funds are to award grants through the CFC and 2.5%
(approximately) are to award grants through the CFP. Subsequent to awarding funds,
any portion of the CFC allocation that is unable to be awarded (i.e., fund an application
in the minimum amount of $75,000, etc.) may be used to fund additional eligible CFP
applications, and conversely, any portion of the CFP allocation that is unable to be
awarded may be used to fund additional eligible CFC applications.

Describe threshold
factors and grant size
limits.

CFP Maximum $100,000/Minimum SO
CFC Maximum $500,000/Minimum $75,000

What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons

State Program Name:

Colonia SHC Legislative Set-Aside (administered by TDHCA)

Funding Sources:

CDBG
CDBG Colonias Set-aside

Describe the state
program addressed by
the Method of
Distribution.

Administered by TDHCA and funded through CDBG, the Colonia SHC Program serves
colonias along the Texas-Mexico border. Colonia SHCs provide concentrated on-site
technical assistance to low- and very low-income individuals and families in a variety of
ways including housing, community development activities, infrastructure
improvements, outreach and education. Key services include: housing rehabilitation;
new construction; surveying and platting; construction skills training; tool library access
for self-help construction; housing finance; credit and debt counseling; grant writing;
infrastructure construction and access; contract-for-deed conversions; and capital access
for mortgages.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

Approximately 42,000 residents live in the targeted colonias served by the Colonia SHC
Program. The Colonia SHCs process applications from income eligible households on a
first come, first served basis. Eligible households must reside in one of the targeted
colonias, which have been preselected by each recipient and county and approved by C-
RAC. Households must earn less than 80% of AMI.
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If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Colonia SHCs are statutorily required to establish SHCs in Cameron/Willacy, El Paso,
Hidalgo, Starr and Webb counties. Statute allows for additional Colonia SHCs to be
established if any other county if TDHCA deems it necessary and appropriate and if the
county is designated an economically distressed area under statute. In 2001, TDHCA
established additional Colonia SHCs in Maverick and Val Verde counties. Each Colonia
SHC must serve five targeted colonias within the county it serves. The Colonia SHCs and
TDHCA's Border Field Offices both conduct outreach activities throughout the contract
period to inform colonia residents of program benefits and eligibility criteria and to
provide application assistance.

Describe how
resources will be
allocated among
funding categories.

Of the State CDBG allocation, 2.5% (approximately) is allocated to this fund. Counties
that are statutorily designated to participate in the Colonia SHC Program propose which
target colonias should receive concentrated attention and through what scope of
program activities and funding. Each Colonia SHC designs a proposal unique to the needs
of a specific community and based on a needs assessment. After a C-RAC, composed of
residents from previously participating colonias, reviews and approves the proposals
from the counties, the proposals are then reviewed and approved by the TDHCA's Board
of Directors for implementation. Resources are allocated based on analysis and input
from each community.

Describe threshold
factors and grant size
limits.

Maximum $1,000,000/Minimum $500,000

For the Colonia SHC, program rules limit the assistance to up to $1,000,000 per Colonia
SHC per contract period. . If there are insufficient funds available to fully fund an
application, the Administrator may accept the amount available and wait for remaining
funds to be committed the next program year. Each program activity, such as new
construction, rehabilitation, and tool library operation, for example, are limited to
specific dollar amounts.

What are the outcome
measures expected as
a result of the method
of distribution?

For the Colonia SHC Program, outcomes include: colonia residents assisted, housing units
assisted or created, instances of technical assistance provided, and instances of
information delivered. In general, these are Activities Benefiting LMI Persons.

State Program Name:

Colonias to Cities Initiative Program

Funding Sources:

CDBG
CDBG Colonias Set-aside
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Describe the state
program addressed by
the Method of
Distribution.

The Colonia to Cities Initiative ("CCIP") provides funding for basic infrastructure
considered necessary for a colonia area to be annexed by an adjoining city. Priority is
given to colonias that have received prior CDBG funding. Both the county and city must
submit a multi-jurisdictional pre-application for the project that includes a resolution
from each jurisdiction. The city's resolution must include a firm commitment to annex
the colonia upon completion of the project. Failure to annex the colonia may result in a
requirement to repay the CDBG funding to TDA.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

The TDA will evaluate the following factors prior to awarding CCIP funds:

e the proposed use of the TXCDBG funds including the eligibility of the proposed
activities;

¢ the ability of the community to utilize the grant funds in a timely manner;

e the availability of funds to the community for project financing from other sources;
¢ the community's past performance on previously awarded TxCDBG contracts, if
applicable;

e cost per beneficiary; and

e commitment by the city to annex the colonia area within one year of project
completion.

If applications exceed the available funding, the Department may use the scoring factors
established for the Colonia Fund-Construction component.

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Eligible applicants will be notified if funds become available.

Describe how
resources will be
allocated among
funding categories.

If there are an insufficient number of projects ready for CEDAP funding, the CEDAP funds
may be transferred to the Colonias to Cities Initiative.

Describe threshold
factors and grant size
limits.

Minimum $100,000/Maximum $1,000,000

Annual Action Plan 53

DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting Low and Moderate Income ("LMI") Persons

State Program Name:

Community Development Fund

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The Community Development ("CD") Fund is available on a biennial basis through a
competition in each of the State's 24 planning regions. The goal of the CD Fund is to
develop viable communities by providing decent housing, viable public infrastructure,
and a suitable living environment, principally for persons of low to moderate income.
Applicants are encouraged to provide for infrastructure and housing activities that will
improve opportunities for LMI persons. When considering and designing projects,
applicants must continue to consider project activities that will affirmatively further fair
housing, which includes project activities that provide basic infrastructure (such as
water, sewer, and roads) that will benefit residential housing and other housing
activities.
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Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

CD applicants are scored using a shared system with 90% of the scoring criteria
established by Regional Review Committees ("RRC") and 10% established by the state's
scoring criteria. There is a Regional Review Committee in each of the 24 State planning
regions. Each RRC will be comprised of 12 members appointed at the pleasure of the
Texas Commissioner of Agriculture. A quorum of seven members is required for all public
hearings. Each RRC is responsible for determining local project priorities and objective
scoring criteria for its region for the CD Fund in accordance with the requirements in this
Action Plan. Additionally, the RRC shall establish the numerical value of the points
assigned to each scoring factor and determine the total combined points for all RRC
scoring criteria. The Regional Review Committees are responsible for convening public
hearings to discuss and select the objective scoring criteria that will be used to score and
rank applications at the regional level. The public must be given an opportunity to
comment on the priorities and the scoring criteria considered. The final selection of the
scoring criteria is the responsibility of each RRC and must be consistent with the
requirements in this Action Plan. The RRC may not adopt scoring factors that directly
negate or offset the State's scoring factors. Each RRC shall develop a RRC Guidebook, in
the format provided by TDA, to notify eligible applicants of the objective scoring criteria
and other RRC procedures for the region. The Guidebook must be submitted to TDA and
approved at least ninety days prior to the application deadline.

The state scoring will be based on the following:

1. Past Performance- 12 points.

2. All project activities within the application would provide basic infrastructure or
housing activities - 8 points. (Basic infrastructure - the basic physical shared facilities
serving a community's population consisting of water, sewage, roads and flood drainage.
Housing activities - as defined in 24 Code of Federal Regulations ("CFR") Part 570.)

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

64.83% (approximately) of the State CDBG allocation is allocated to this fund. In
addition, deobligated funds may be allocated to the CD Fund according to the
procedures described in the Additional Detail on Method of Distribution section
following this table.
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Describe threshold
factors and grant size
limits.

Minimum $75,000/Maximum $800,000, regions may establish additional grant amount
limits.

What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons

State Program Name:

Community Enhancement Fund

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The Community Enhancement ("CE") Fund provides a source of funds (when available)
not available through other CDBG programs to stimulate a community's economic
development efforts and improve self-sufficiency. The project must have the potential to
benefit all citizens within a jurisdiction. The community project must provide a benefit
that will enhance the overall quality of life in the rural community.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

The selection criteria for the Community Enhancement Fund will focus on the following
factors:

a. Project category, with a priority for public health facilities;

b. Community need;

c. Sustainability, including appropriate partnerships and service providers; and

d. Match.

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

Up to $5,000,000 in deobligated funds will be made available for the CE Fund on the first
day of the program year.

Describe threshold
factors and grant size
limits.

Minimum $50,000/Maximum $500,000
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What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons

State Program Name:

Disaster Relief Funds

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

Disaster Relief ("DR") Fund assistance is available as needed for eligible activities in relief
of disaster situations where either a state or federal disaster declaration has been
issued.

Declaration other than Drought: Priority for the use of these funds is for repair and
restoration activities that meet basic human needs (such as water and sewer facilities,
housing, and roads), and may not include funding to construct public facilities that did
not exist prior to the occurrence of the disaster.

Declaration for Drought: Funding in response to a Governor’s drought disaster
declaration covering the area that would benefit from project activities must include
new facilities to improve water supply, subject to the conditions set forth in Title 4, Part
1, Chapter 30, Subchapter A of the Texas Administrative Code.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

To qualify for the DR Fund:

a. The situation addressed by the applicant must be both unanticipated and beyond the
control of the local government.

b. The problem being addressed must be of recent origin. For DR Fund assistance, this
means that the application for assistance must be submitted no later than 12 months
from the date of the state or federal disaster declaration.

¢. Funds will not be provided under Federal Emergency Management Agency's
("FEMA's") Hazard Mitigation Grant Program for buyout projects unless TDA receives
satisfactory evidence that the property to be purchased was not constructed or
purchased by the current owner after the property site location was officially mapped
and included in a designated flood plain area.

d. Each applicant must demonstrate that adequate local funds are not available, i.e., the
entity has less than six months of unencumbered general operations funds available in
its balance as evidenced by the last available audit required by state statute, or funds
from other state or federal sources are not available to completely address the problem.
e. TDA may consider whether funds under an existing CDBG contract are available to be
reallocated to address the situation.

f. The distribution of these funds will be coordinated with other state agencies.
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If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

2% (approximately) of the State CDBG allocation is allocated to the DR Fund.
Deobligated funds up to $2,000,000 are made available for the DR Fund on the first day
of a program year, and additional deobligated funds may be allocated to the DR Fund
according to the procedures described in the Additional Detail on Method of Distribution
section following this table. The amount for this fund category may be adjusted during
the program year as needed.

Describe threshold
factors and grant size
limits.

Maximum $350,000/Minimum $50,000

What are the outcome
measures expected as
a result of the method
of distribution?

Meet other community development needs of particular urgency which represent an
immediate threat to the health and safety of residents of the community.

State Program Name:

General HOME Funds for Single-Family Activities

Funding Sources:

HOME

Describe the state
program addressed by
the Method of
Distribution.

TDHCA awards single-family activity funds as grants and loans through a network of local
administrators for Homeowner Rehabilitation (“HRA”), Homebuyer Assistance (“HBA”),
and TBRA. Assistance length and term depends on the type of activity. Non set-side
funds are initially being made available competitively on a regional basis, then later
remaining funds are made available statewide on a first-come, first-served Reservation
System, a contract-based system or some combination of these two methods. The
method will be described in NOFAs and is informed by needs analysis, oversubscription
for the activities, and public input.

Annual Action Plan 58

DRAFT 2018 - As presented to the TDHCA Governing Board on February 22, 2018

OMB Control No: 2506-0117 (exp. 06/30/2018)




Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

Applicants must comply with requirements stated in NOFAs, the Single-Family Programs
Umbrella Rule, and State HOME Program Rules in effect at the time they receive their
award.

Review of Applications

All programs will be operated through direct administration by TDHCA, reallocation of
deobligated funding and program income, or through the release NOFA with an
emphasis on geographic dispersion of funds, particularly in rural areas of the state, using
a Regional Allocation Formula (“RAF”) which uses objective measures to determine rural
housing needs such as poverty and substandard housing. For NOFAs, applicants must
submit a complete application to be considered for funding, along with an application
fee determined by TDHCA. Applications received by TDHCA will be reviewed for
applicable threshold, eligibility and/or scoring criteria in accordance with the
Department’s rules and application review procedures published in the NOFA and/or
application materials. Information related to NOFAs, application requirements and fees,
and application review procedures and materials is available at
http://www.tdhca.state.tx.us/home-division/index.htm.

Selection Process

Qualifying applications are recommended for funding to TDHCA’s Board based on the
Department’s rules and any additional requirements established in the NOFA.
Applications submitted for development activities will also receive a review for financial
feasibility, underwriting and compliance under the HOME Final Rule as well as the
Department’s existing previous participation review process.

The state may select subrecipients or state recipients as described in program rules and
NOFAs, or may conduct a portion of HOME activities directly in accordance with §92.201.

When administrators have not successfully expended the HOME funds within their
contract period, TDHCA de-obligates the funds and pools the dollars for redistribution
according to TDHCA's Deobligated Funds Policy at 10 TAC §1.5, and consistent with the
reservation system and any open NOFAs. TDHCA may also reallocate these funds
through a competitive NOFA process resulting in an award of funds.
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Describe how
resources will be
allocated among
funding categories.

TDHCA announces the annual allocation of HOME Single-Family funds through a NOFA
and specifies that the funds will initially be made available using a Regional Allocation
Formula ("RAF") which divides funds among 26 sub-regions as required by state statute.
The allocation method is developed based on a formula which considers need and
funding availability. After a period of several months, regional allocations collapse.
Following the release of the annual allocation through the RAF, TDHCA periodically adds
HOME program income and deobligated funds to the funds available via the Reservation
System and either allocates a specific amount of funds per activity based on funding
priorities or may allow HOME administrator’s requests for funding through the system to
determine how the funds are finally allocated among fund categories. TDHCA may
specify the maximum amount of funds that will be released for each activity type and
may allocate funds via a first come, first served Reservation System or alternate method
based on public comment.

Describe threshold
factors and grant size
limits.

Applicants must comply with requirements stated in the HOME NOFA and State HOME
Program Rules in effect the year they receive their award. These sources provide
threshold limits and grant size limits per activity type.

What are the outcome
measures expected as
a result of the method
of distribution?

Assistance to LMI households.

State Program Name:

HOME Multifamily Development

Funding Sources:

HOME

Describe the state
program addressed by
the Method of
Distribution.

The HOME Multifamily Direct Loan Program awards loans to for-profit and nonprofit
multifamily developers to construct and rehabilitate affordable rental housing. These
loans typically carry a 0% to 5% interest rate and have terms ranging from 15 years to 40
years. The vast majority of the loans are made in conjunction with awards of 4% or 9%
HTCs.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

TDHCA's Texas Administrative Code Chapters 10 and 13 set forth a minimum set of
requirements that document a project owner's readiness to proceed with the
development as evidenced by site control, notification of local officials, the availability of
permanent financing, appropriate zoning for the site, and a market and environmental
study. Additionally, the development must be near certain community assets. After a
period of Regional Allocation, HOME Multifamily Direct Loan Program funds are typically
awarded on a first-come, first-served basis, as long as the criteria above are met. For
HOME Multifamily Development applications layered with 9% HTCs, the highest scoring
applications in the 9% cycle that also request HOME funds take priority over lower
scoring HOME Multifamily Development applications that may have been received
earlier.
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Describe how
resources will be
allocated among
funding categories.

Typically, of the HOME Multifamily Funds, 85% is available for general activities and 15%
for Community Housing Development Organizations (“CHDOs”). However, the HOME
Multifamily Direct Loan Program may make funds available annually or through a special
purpose NOFA under the General, Supportive Housing/Soft Repayment, and CHDO Set-
Asides, or may choose to have a preference or limitation for Persons with Disabilities.

Describe threshold
factors and grant size
limits.

TDHCA's Uniform Multifamily Rules set forth a minimum set of requirements that
document a project owner's readiness to proceed with the development as evidenced by
site control, notification of local officials, the availability of permanent financing,
experience of the developer, appropriate zoning for the site, and a market and
environmental study. Additionally, the development must be near certain community
assets such as a bank, pharmacy, or medical office and have certain unit amenities and
common amenities. Awards of HOME Multifamily Direct Loan Program funds range from
approximately $300,000 to $3 million per application in the form of a loan.

What are the outcome
measures expected as
a result of the method
of distribution?

Assistance to LMI households.

10

State Program Name:

Local Revolving Loan Funds

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

TxCDBG allows communities that received Texas Capital Fund awards to support job
creation or retention, and that created a local revolving loan fund, prior to
implementation of the interim rule published November 12, 2015, to retain the program
income generated by the economic development activities and to reinvest the funds to
support job creation/retention activities.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

Criteria are established by local subrecipients, with guidance from the TxCDBG Revolving
Loan Fund Information Guide provided by TDA.
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If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

The TxCDBG Revolving Loan Fund Information Guide is provided directly to subrecipients
that have established revolving loan funds.

Describe how
resources will be
allocated among
funding categories.

Program Income generated by a local RLF is retained by that community or returned to
TDA for distribution according to the Action Plan. See "Grantee Unique Appendices" for
table of local revolving loan funds.

Describe threshold
factors and grant size
limits.

Parameters for minimum or maximum loan amounts may be established by the
subrecipient.

What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefitting LMI Persons through Job Creation/Retention

11

State Program Name:

National Housing Trust Fund

Funding Sources:

Housing Trust Fund

Describe the state
program addressed by
the Method of
Distribution.

It is planned that the NHTF Program will award loans to for-profit and nonprofit
multifamily developers to construct multifamily affordable housing. Because the NHTF is
required to benefit ELI households at 30% of AMI or less, the units will likely not be able
to service a debt payment. The constraints on NHTF dictate that the funds typically be
available as 0% interest, deferred payment loan, or as 0% interest cash flow loans, if
required, to leverage with tax credits or other financing mechanisms.
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Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

TDHCA's Texas Administrative Code Chapters 10 and 13 set forth a minimum set of
requirements that document a project owner's readiness to proceed with the
development as evidenced by site control, notification of local officials, the availability of
permanent financing, appropriate zoning for the site, and market and environmental
studies. Additionally, the development must be near certain community assets. TDHCA
Multifamily Direct Loan (“MFDL”) Program funds are typically awarded on a first-come,
first-served basis, as long as the criteria above are met.

TDHCA will review and recommend NHTF (referred to under the umbrella term MFDL
below) applications in accordance with the Multifamily Direct Loan Rule as follows:

(1) Priority 1: Applications not layered with 2018 9% HTC that are received prior to the
2018 9% HTC Application deadline as described in 10 TAC §11.2 Program Calendar for
Competitive Housing Tax Credits. Priority 1 applications will be prioritized on a first come
first served basis within their respective set-aside and subregion or region. If the RAF has
collapsed, applications will be reviewed on a first-come first served basis within their set-
aside.

(2) Priority 2: Applications layered with 2018 9% HTC will be prioritized based on their
recommendation status for an HTC allocation. All Priority 2 applications will be deemed
received on the Market Analysis Delivery Date as described in 10 TAC §11.2 Program
Calendar. In order for an MFDL application layered with 2018 9% HTC to be considered
complete, Applications for both programs must be timely received. Priority 2
applications will be recommended for approval at the same meeting when the Board
approves the 2018 9% HTC allocations. Applications that will be recommended for 2017
9% HTC and are tied for MFDL under the scoring criteria will be further prioritized for
funding based upon the scoring, tiebreaker and award criteria in 10 TAC Chapter 11 (the
“QAP").

(3) Priority 3: Applications that are received after the 2018 9% HTC Application deadline
on a first come first served basis for any remaining funds until the final deadline
identified in the annual NOFA.

Applications that will create new ELI units without preexisting vouchers or other rental
subsidy may be prioritized, and additional criteria may be imposed for applications not
layered with tax credits.

Describe how
resources will be
allocated among
funding categories.

NHTF will not be allocated among funding categories. The requirement to serve ELI
households already meets a set aside category in TDHCA Multifamily programs.
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Describe threshold
factors and grant size
limits.

TDHCA's Uniform Texas Administrative Code Chapters 10 and 13 set forth a minimum set
of requirements that document a project owner's readiness to proceed with the
development as evidenced by site control, notification of local officials, the availability of
permanent financing, experience of the developer, appropriate zoning for the site, and a
market and environmental study. Additionally, the development must be near certain
community assets such as a bank, pharmacy, or medical office and have certain unit
amenities and common amenities. Awards of NHTF will be integrated into the TDHCA
Multifamily Direct Loan Program. Award funds may range up to $3 million per
application in the form of a loan for this program.

What are the outcome
measures expected as
a result of the method
of distribution?

Assistance to ELI households.

12

State Program Name:

Planning/Capacity Building Fund

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The Planning/Capacity Building ("PCB") Fund is available to assist eligible cities and
counties in conducting planning activities that assess local needs, develop strategies to
address local needs, build or improve local capacity, or that include other needed
planning elements (including telecommunications and broadband needs).

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

The selection criteria for the PCB Fund will focus upon the following factors:
a. Community Distress;

a. Percentage of persons living in poverty;
b. Per capita income;

¢. Unemployment rate;

b. Benefit to LMI Persons;

c. Project Design;

d. Program Priority;

e. Base Match;

f. Area-wide Proposals; and

g. Planning Strategy and Products.
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If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

1.0% (approximately) of the State CDBG allocation is allocated to this fund. In addition,
deobligated funds may be allocated to this fund according to the procedures described
in the Additional Detail on Method of Distribution section following this table.

Describe threshold
factors and grant size
limits.

Minimum $0/Maximum $55,000

What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons

13

State Program Name:

State Mandated Contract for Deed Conversion Set-Aside

Funding Sources:

HOME

Describe the state
program addressed by
the Method of
Distribution.

Following the 85" Legislative Session, Rider 6 of the TDHCA bill pattern within the
General Appropriations Act for Fiscal Years 2018-19 requires TDHCA to identify funding
sources and estimated funding levels for contract for deed conversions and other
activities for families that reside in a colonia and earn 60 percent or less of the
applicable area median family income ("AMFI") and the home converted must be their
primary residence.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

Administrators must meet HOME Program threshold requirements to access funding.
Funding is made available to contract for deed administrators on a first-come, first-
served basis, in addition to threshold requirements outlined in the State HOME Program
Rule, through the Reservation System.
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Describe how
resources will be
allocated among
funding categories.

Beginning in FY 2018, TDHCA will set aside $1,000,000 for Contract for Deed activities
annually and will release the funds through the reservation system as a method of
distribution.

Describe threshold
factors and grant size
limits.

Applicants must meet the thresholds provided in the NOFA and State HOME Program
Rules in effect the year in which they receive their award. Administrators are not
awarded a grant following a successful application. Rather funds are awarded on a
household by household basis.

What are the outcome
measures expected as
a result of the method
of distribution?

Assistance to households with incomes at or below 60% AMFI.

14

State Program Name:

TCF Main Street Program

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The Texas Capital Fund ("TCF") Main Street and Downtown Revitalization Programs
award grant funds for public infrastructure to foster and stimulate economic
development in rural downtown areas.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

The selection criteria for the TCF Main Street Program for eligible Texas Main Street
communities will focus upon the following factors:

a. Applicant Need criteria, including poverty rate, median income, unemployment rate,
and community need;

b. Project criteria, including leverage, economic development consideration, sidewalks
projects and Americans with Disabilities Act ("ADA") compliance, broad-based public
support, emphasis on benefit to LMI persons, and grant application training; and

c. Main Street program criteria, including National Main Street program recognition,
Main Street program participation, historic preservation ethic impact.

The selection criteria for the TCF Downtown Revitalization Program will focus upon the
following factors:

a. Applicant Need criteria, including poverty rate, median income, unemployment rate,
and community need;

b. Project criteria, including leverage, economic development consideration, sidewalks
projects, and ADA compliance, broad-based public support, emphasis on benefit to LMI
persons, and grant application training; and

c. Past Performance.
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If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

4.7% of the State CDBG allocation is allocated to the TCF Main Street and Downtown
Revitalization Programs; in addition, deobligated funds may be allocated for the these
programs, up to a total funding amount of $3,000,000 . Program income funds may be
transferred to this category on August 1 if such funds have not been utilized by other TCF
programs (if available).

Describe threshold
factors and grant size
limits.

Maximum $250,000/Minimum $50,000

What are the outcome
measures expected as
a result of the method
of distribution?

Eliminate or prevent slum and blight conditions.

15

State Program Name:

TCF Real Estate and Infrastructure Development Programs

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The Texas Capital Fund ("TCF") Real Estate and Infrastructure Development Programs
provides grants and/or loans for Real Estate and Infrastructure Development to create or
retain permanent jobs in primarily rural communities and counties.
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Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

The selection criteria for the TCF Real Estate and Infrastructure Development will focus
upon the following factors:

a. Job creation criteria:

i. Cost-per-job,

ii. Job impact,

iii. Wage impact, and

iv. Primary jobs created/retained;

b. Unemployment rate; and

c. Return on Investment.

Once applications are evaluated and determined to be in the funding range the projects
will be reviewed upon the following additional factors:

a. History of the applicant community in the program;

b. Strength of the business or marketing plan;

c. Evaluation of the business and the business’ principal owners credit;

d. Evaluation of community and business need; and

e. Justification of minimum necessary improvements to serve the project.

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

11.9% of the State CDBG allocation is allocated to the Real Estate and Infrastructure
Development Programs. In addition, program income funds generated by TCF projects
and not otherwise allocated are made available for the Real Estate and Infrastructure
Development Programs on the first day of a program year.

In accordance with 24 CFR 570.479(e)(ii), the State has determined that program income
generated by TCF during PY 2016 must be returned to the State for redistribution to new
economic development activities. TCF awards are made for a specific project, based on
the minimum necessary work to support the creation or retention of specific jobs, which
must be completed prior to close out of the TCF contract. Therefore the community is
unlikely to continue funding the same activity in the near future as described in the new
regulation.

Describe threshold
factors and grant size
limits.

Maximum $1,500,000/Minimum $150,000
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What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons

16

State Program Name:

TCF Small and Micro Enterprise Revolving Fund

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

The Texas Capital Fund ("TCF") Small and Micro Enterprise Revolving Fund provides
grants to local partnerships of communities and non-profit organizations to establish a
local revolving loan fund, providing loans to local small businesses that commit to create
or retain permanent jobs.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

The TCF Small and Micro Enterprise Revolving Fund will be offered as a component of
the Main Street and Downtown Revitalization Programs.

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

Up to 1,200,000 in program income will be made available for the SMRF Fund.

Describe threshold
factors and grant size
limits.

$100,000 per award

What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons
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17 | State Program Name: Utility U Program
Funding Sources: CDBG
Describe the state Utility U provides funds to cities and counties, in coordination with water and
program addressed by | Wastewater utilities, to provide job training opportunities in the utility field. Both
the Method of classroom and on-site training methods provided by a community based development
Distribution. organization (CBDO) or similar organization shall provide critical utility industry skills to
current and newly hired employees to create or enhance job opportunity.
Describe all of the
criteria that will be The Utility U Program will be available to cities and counties only upon recommendation
used to select by two or more state or federal regulatory or funding agencies. These agencies are
applications and the expected to evaluate the need for job training for a specific utility or group of utilities
relative importance of prior to making a recommendation to TDA. The utility must agree to employ the trainee
L. for a minimum of two years following completion of the training.
these criteria.
If only summary
criteria were Guidelines, applications and additional program documentation are available upon
described, how can request.
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)
Describe how
resources will be S0 are made available for the Utility U Program on the first day of the program year. If
allocated among an eligible project is recommended for funding, up to $125,000 may be transferred to
funding categories. the program.
Describe threshold
factors and grant size Maximum $125,000/Minimum $30,000
limits.
What are the outcome
measures expected as | Activities Benefiting LMI Persons
a result of the method
of distribution?
18 | State Program Name: Texas ESG Program

Funding Sources:

ESG
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Describe the state
program addressed by
the Method of
Distribution.

The ESG Program is currently a competitive grant that awards funds to private nonprofit
organizations, cities, and counties in the State of Texas to provide the services necessary
to help persons who are experiencing or at-risk of homelessness quickly regain stability
in permanent housing. After a public input process on the draft NOFA during the
summer of 2016, TDHCA ran a competition for a two-year award cycle for 2017 and 2018
funds. In the fall of 2016, TDHCA released a Request for Application for CoC lead
agencies to run a local ESG competition in their areas. Applicants in the CoC regions in
which the lead agency runs a local competition applied directly to the CoC lead agency
for TDHCA ESG funding. Applicants in the CoC regions in which the lead agency is not
running a local competition applied directly to the TDHCA for ESG funding. Ultimate
award authority for all ESG funds remained with TDHCA’s Board, and the awards were
approved at the October 2017 and November 2017 TDHCA Board meetings.

Before entering into a contract for 2018 ESG funds, TDHCA will determine how much
funding is received by HUD and distribute the funding based on the proportional share
that award received in the first year of the award cycle (with the exception of the
onetime funds awarded to the Amarillo COC). For example, if the total received by
TDHCA in year one was $8,000,000, and in year two is $8,500,000, the amount available
to each Subrecipient before performance is considered will be approximately 105%
adjusted proportionally. If the amount received by TDHCA for PY 2018 is less than
PY2017, the amount available to each Subrecipient before performance is considered
will be reduced proportionally from the first year award.

Any funds remaining in first year contracts will be recaptured ninety days after the
original end date in the 2017 ESG Contract. The recaptured funds, along with any
disallowed costs, will be pooled options for awards as follows. The first step is to
increase the award of ESG Subrecipients that received a partial award in 2017 award
cycle. Once the partial award is increased to the amount requested, the remaining funds
will be pooled. The next step depends on the amount of funding available. If the
remaining funds are over $50,000, the funds will be used to fund the highest scoring
Applicant that was not originally funded. If the remaining funds are less than $50,000,
the funds will be distributed to awarded Subrecipient(s) that have had the highest
amount of success in meeting their PY 2017 performance measures.

Any funds returned to the Department from prior ESG awards before 2018 ESG awards
are made, will be redistributed in accordance with the 2017/2018 NOFA, or as otherwise
approved by the TDHCA Board.
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Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

In the competitive process with TDHCA, applications are selected based on:

Program Description and Capacity; Proposed Performance; Proposed Budget and Match;
CoC Participation and Coordination; and Contract History of Subrecipients in ESG
Expenditure and Reporting (negative scores only). The allocation amounts available in
each CoC region are established by formula.

Performance or benchmarks that could result in loss of some or all 2018 ESG funding

include, but are not limited to, the following:

1. Delinquent submission of Audit Certification Form or required Audit.
2. Failure to expend 60% of 2017 funding nine months after the start date in the

2017 ESG Contract.
3. Failure to meet performance measurements by more than 25%.
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Describe the process
for awarding funds to
state recipients and
how the state will
make its allocation
available

to units of general
local government, and
non-profit
organizations,
including community
and faith-based
organizations. (ESG
only)

For the competitive process, TDHCA released a NOFA in the winter of 2017 in
anticipation of the State's receipt of ESG funding. The NOFA was for a two-year award
cycle; for an award of ESG 2017 and anticipated 2018 funds. A two-year award cycle
allows Subrecipients to offer up to 24 months of assistance for medium-term rental
assistance (previously Subrecipients were limited to the number of months within their
contracts, which is 12 months or fewer), and to spend more time on program activities
than applying for funds. TDHCA encourages collaboration among homeless service
providers by allowing the submission of a Collaborative Application. A Collaborative
Application is an application that has a lead applicant and partner agencies. The lead
applicant is an organization that submits the ESG application and, if awarded, will have a
contract with TDHCA. The partner agencies will have a legal relationship with the lead
applicant to receive ESG funding in return for performance and reporting, as established
during the application process. Collaborative Applications are often more competitive
than single applicants because the lead applicant’s and partner organizations’
performance, which is part of the application which has the highest potential for points,
is combined into one application.

Eligible applicant organizations are Units of General Purpose Local Government,
including cities, counties and metropolitan cities; urban counties that receive ESG funds
directly from HUD; and a consolidation of units of general purpose local governments,
like a Council of Governments. Other instrumentalities of a city or county, like a Local
Mental Health Authority, may be eligible and should seek guidance from TDHCA to
determine if they can apply. Governmental organizations such as Public Housing
Authorities ("PHAs") and housing finance agencies are not eligible and cannot apply
directly for ESG funds; however PHAs may serve as a partner in a collaborative
Application, but may not be the lead applicant. These same criteria will apply to those
applicants awarded directly by the CoCs as well.

Eligible applicants also include private nonprofit organizations that are secular or
religious organizations described in section 501(c) of the Internal Revenue Code of 1986,
are exempt from taxation under subtitle A of the Code, have an acceptable accounting
system and a voluntary board, and practice non-discrimination in the provision of
assistance. Faith-based organizations receiving ESG funds, like all organizations receiving
HUD funds, must serve all eligible beneficiaries without regard to religion.
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Describe how
resources will be
allocated among
funding categories.

ESG funds may be used for six program components: street outreach, emergency
shelter, homelessness prevention, rapid re-housing assistance, HMIS or HMIS-
comparable database, and administrative activities. In order for TDHCA to meet the
requirement of no more than 60% of funds expended in street outreach and emergency
shelter per 24 CFR §576.100(b), applicants that apply directly to TDHCA cannot propose
budgets in excess of the 60% cap on those two activities. The 60% limit per Application is
waived for a competition run by the local CoC lead agency because the CoC lead
agencies will ensure that the combined amount recommended for ESG awards in the
CoC will not exceed 60% in street outreach and emergency shelter. For a CoC region with
a local competition, one Applicant for ESG may propose to serve more than 60% street
outreach or emergency shelter only if the recommendations for awards from the CoC
lead agencies balance the distribution of funding so that the overall award
recommendations result in less than 60% for street outreach and emergency shelter.
Persons experiencing homelessness and homelessness resources are often concentrated
in urban areas. While the need in urban areas for resources is great, there are large
areas of Texas that do not receive ESG funds directly from HUD. The 2017/2018 ESG
NOFA established a system of scoring where applicants receive more points for clients
they serve in rural areas and colonias.

Describe threshold
factors and grant size
limits.

Due to having an extremely large Balance of State CoC made up of mostly rural areas,
TDHCA set separate thresholds for grant size limits outside and inside the Balance of
State CoC for the 2017/2018 NOFA.

Within the Balance of State CoC region, Applicants could have requested no less than
$100,000 per year, and a maximum of $150,000 per year. For a Collaborative Application
in the Balance of State CoC, the minimum request could have been $100,000 per year.
The maximum request amount was $150,000 per year, times the number of partners in
the Application, with a maximum request of $600,000 per year. For example, a
Collaborative of 3 agencies could request up to $450,000 per year ($150,000 X 3
partners= $450,000). The $450,000 per year can be budgeted among all partners as
agreed by all partners.

Outside the Balance of State, the minimum request for a Collaborative Application was
$200,000 per year, unless the amount available in the region is less than $200,000 per
year. In those cases, the minimum request is no less than the available allocation for that
region. The maximum request amount is $200,000 per year times the number of
partners in the Application, with a maximum request of S600,000 per year. For example,
a Collaborative Application made up of 3 partners may apply for a total grant amount of
$600,000 per year (5200,000 x 3), but can decide to budget $300,000 for Agency 1,
$250,000 for Agency 2, $50,000 for Agency 3.
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What are the outcome
measures expected as
a result of the method
of distribution?

The expected outcome is that funds will be awarded to organizations that have the
administrative and performance capacity to provide the services needed in their
communities, with a broad distribution of funding to reach as many areas of the state
with quality services as possible. The expected outcome of TDHCA's plan to allow local
competitions is that the same will be accomplished, but with CoC-wide planning rather
than with only State planning.

19

State Program Name:

Texas HOPWA Program

Funding Sources:

HOPWA

Describe the state
program addressed by
the Method of
Distribution.

DSHS selects seven AAs across the state through a combination of competitive Requests
for Proposal ("RFP") and intergovernmental agency contracts. The AAs act as an
administrative arm for DSHS by administering the HOPWA program locally. The AAs do
not receive any HOPWA administrative funds from DSHS; all AA administrative costs are
leveraged from other funding sources. The AAs, in turn, select HOPWA Project Sponsors
to cover all 26 HSDAs through local competitive processes.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

Information on grant applications, available funding opportunities, application criteria,
etc. can be found on the DSHS website:

http://www.dshs.texas.gov/fic/default.shtm. Contracting and procurement services for
DSHS HOPWA is overseen by the Texas Health and Human Services Commission
Procurement and Contracting Services ("PCS") Division. This division handles the
solicitation, contract development, contract execution, and is the office of record for
DSHS's contracting needs.

Evaluation Criteria as noted in the most recent RFP process for AAs for Ryan White/State
Services and HOPWA programs were: Respondent Background = 30%; Assessment
Narrative = 15%; Performance Measures = 10%; Work Plan = 35%; and Budget = 10%.

Identify the method of
selecting project
sponsors (including
providing full access to
grassroots faith-based
and other
community-based
organizations).
(HOPWA only)

The AAs select HOPWA Project Sponsors to cover all 26 HSDAs through local competitive
processes. Community-based organizations, minority organizations, minority providers,
grassroots and faith-based organizations are encouraged to apply. Historically, many of
the agencies that have provided services to TDHCA's client population are grassroots,
community-based, and minority organizations.
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Describe how
resources will be
allocated among
funding categories.

Texas HOPWA funding allocations are geographically distributed across the state to the
26 HSDAs based on factors such as population of PLWH and unmet need. Texas HOPWA
serves PLWH and their household members, all of whom are at or below 80% of AMI,
and most fall into the extremely low-income category. Allocations generally mirror the
Ryan White Program allocation formula, which takes into account population of PLWH,
HIV incidence, number of PLWH accessing Ryan White services, percent of PLWH eligible
for Medicaid, and other considerations. The allocations are then adjusted based on
unmet need, prior performance and expenditures, geographic-specific data provided by
Project Sponsors, and any other relevant factors. After allocations to each HSDA are
determined, it is then up to the Project Sponsor to allocate between activities of TBRA,
STRMU, Facility-Based Housing Subsidy Assistance, PHP, Supportive Services, and
administrative expenses (not to exceed 7% of their allocation) and submit those to their
AA and DSHS for approval. Project Sponsors base allocations on many factors, including
but not limited to, number of clients projected to continue into the next year, area
unmet need, rental costs, prior number of clients served, average expenditures per
client, and changes in HIV population living in poverty, etc. Funds are also reallocated
during the year within HSDAs under each AA as needed when needs change.

Describe threshold
factors and grant size
limits.

Texas HOPWA serves PLWH and their household members, all of whom are at or below
80% of AMI.

The majority of HOPWA clients are classified as extremely low income, which is between
0% and 30% of AMI.

What are the outcome
measures expected as
a result of the method
of distribution?

TBRA, STRMU, Facility-Based Housing Subsidy Assistance, and Supportive Service
activities each have their own outcome measures. TBRA measures housing stability by
assessing a household’s destination at the end of the service. STRMU measures housing
stability by assessing a household’s housing status at the end of the service. Facility-
Based Housing Subsidy Assistance measures housing stability by assessing a household’s
destination at the end of the service. Supportive Services measures access to health care
and supportive services outcomes at the end of the service.
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State Program Name:

Texas Small Towns Environment Program Fund

Funding Sources:

CDBG
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Describe the state
program addressed by
the Method of
Distribution.

The Texas Small Towns Environment Program ("STEP") Fund provides funds to cities and
counties that recognize the need and potential to solve water and sewer problems
through self-help techniques via local volunteers. By utilizing the resources of the
community (human, material, and financial), the necessary construction, engineering,
and administration costs can be reduced significantly from the cost for the installation of
the same improvements through conventional construction methods.

The self-help response to water and sewer needs may not be appropriate in every
community. In most cases, the decision by a community to utilize self-help to obtain
needed water and sewer facilities is based on the realization of the community that it
cannot afford even a basic water or sewer system based on the initial construction costs
and the operations/maintenance costs (including debt service costs) for water or sewer
facilities installed through conventional financing and construction methods.

Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

STEP assistance is available as needed. The following are the criteria to be used by CDBG
staff for assessments and applications under the Texas STEP Fund:

a. Project Impact

b. STEP Characteristics, Merits of the Project, and Local Effort

c. Past Participation and Performance

d. Percentage of Savings off of the retail price

e. Benefit to Low/Moderate-Income Persons

If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov

Describe how
resources will be
allocated among
funding categories.

Deobligated funds up to $700,000 are made available for the STEP Fund on the first day
of the program year.

Describe threshold
factors and grant size
limits.

Maximum $350,000/Minimum $0
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What are the outcome
measures expected as
a result of the method
of distribution?

Activities Benefiting LMI Persons
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State Program Name:

Urgent Need Fund

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

Urgent Need ("UN") Fund assistance is available for activities that will restore water
and/or sewer infrastructure whose sudden failure has resulted in death, illness, injury, or
poses an imminent threat to life or health within the affected applicant’s jurisdiction.
The infrastructure failure must not be the result of a lack of maintenance and must be
unforeseeable. An application for UN Fund assistance will not be accepted until
discussions between the potential applicant and representatives of TDA, TWDB, and the
Texas Commission on Environmental Quality ("TCEQ") have taken place. Through these
discussions, a determination shall be made whether the situation meets eligibility
requirements and if a potential applicant should be invited to submit an application for
the UN Fund.

Construction on an UN Fund project must begin within ninety (90) days from the start
date of the CDBG contract. TDA may de-obligate the funds under an UN Fund contract if
the grantee fails to meet this requirement.
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Describe all of the
criteria that will be
used to select
applications and the
relative importance of
these criteria.

To qualify for the UN Fund:

1. The situation addressed by the applicant must not be related to a proclaimed state or
federal disaster declaration.

2. The situation addressed by the applicant must be both unanticipated and beyond the
control of the local government (e.g., not for facilities or equipment beyond their
normal, useful life span).

3. The problem being addressed must be of recent origin. For UN assistance, this means
that the situation first occurred or was first discovered no more than 30 days prior to the
date that the potential applicant provides a written request to the TDA for UN
assistance. UN funds cannot fund projects to address a situation that has been known
for more than 30 days or should have been known would occur based on the applicant’s
existing system facilities.

4. Each applicant for these funds must demonstrate that local funds or funds from other
state or federal sources are not available to completely address the problem.

5. The applicant must provide documentation from an engineer or other qualified
professional that the infrastructure failure cannot have resulted from a lack of
maintenance or been caused by operator error.

6. UN funds cannot be used to restore infrastructure that has been cited previously for
failure to meet minimum state standards.

7. The infrastructure requested by the applicant cannot include back-up or redundant
systems.

8. The UN Fund will not finance temporary solutions to the problem or circumstance.

9. TDA may consider whether funds under an existing CDBG contract are available to be
reallocated to address the situation, if eligible.

10. The distribution of these funds will be coordinated with other state agencies.

Each applicant for UN Funds must provide matching funds. If the applicant’s most recent
Census population is equal to or fewer than 1,500 persons, the applicant must provide
matching funds equal to 10 percent of the CDBG funds requested. If the applicant’s most
recent Census population is over 1,500 persons, the applicant must provide matching
funds equal to 20 percent of the CDBG funds requested. For county applications where
the beneficiaries of the water or sewer improvements are located in unincorporated
areas, the population category for matching funds is based on the number of project
beneficiaries.
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If only summary
criteria were
described, how can
potential applicants
access application
manuals or other
state publications
describing the
application criteria?
(CDBG only)

Guidelines, applications and additional program documentation can be found on TDA's
website at www.texasagriculture.gov.

Describe how
resources will be
allocated among
funding categories.

No funds will be allocated on the first day of the Program Year; however, the amount for
this funding category may be adjusted during the 2017 PY as needed.

Describe threshold
factors and grant size
limits.

Maximum $250,000/Minimum $25,000

What are the outcome
measures expected as
a result of the method
of distribution?

Meet other community development needs of particular urgency which represent an
immediate threat to the health and safety of residents of the community

21

State Program Name:

State Revolving Fund

Funding Sources:

CDBG

Describe the state
program addressed by
the Method of
Distribution.

TxCDBG retains the program income generated by economic development activities and
reinvests the funds to continue supporting economic development activities.

Describe all of the
criteria that will be used
to select applications
and the relative
importance of these
criteria.

Application Guides for the Texas Capital Fund Real Estate and Infrastructure
Development Programs, Main Street / Downtown Revitalization Programs and the Small
and Micro Enterprise Revolving Fund can be found on the TDA website.
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If only summary criteria
were described, how can
potential applicants
access application
manuals or other

state publications
describing the
application criteria?
(CDBG only)

Application Guides for the Texas Capital Fund Real Estate and Infrastructure
Development Programs, Main Street / Downtown Revitalization Programs and the Small
and Micro Enterprise Revolving Fund can be found on the TDA website.

Describe how resources
will be allocated among
funding categories.

Program Income generated by the State Revolving Fund will be allocated to the Texas
Capital Fund Real Estate and Infrastructure Development Programs, Main Street /
Downtown Revitalization Programs and the Small and Micro Enterprise Revolving Fund.

Describe threshold
factors and grant size
limits.

The amount of program income generated will determine the amount of funds available.

What are the outcome
measures expected as a
result of the method of
distribution?

Activities Benefitting LMI Persons through Job Creation/Retention and the elimination of
slum and blight conditions.
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Discussion:

The distribution process for 4% HTC Program, 9% HTC Program, HHSP, State Housing Trust Fund
Program, MCC Program, My First Texas Home Program, NSP Pl Program, Section 8 HCV Program, Section
811 PRA Program, and TCAP RF can be found in the documents that govern these programs, all available
at http://www.tdhca.state.tx.us/. The CDBG Colonia Set-Aside Methods of Distribution will be included
in Action Plan Section 48, which is specifically about colonias.

Along with selecting appropriate entities to administer funding, the State must ensure that the funding
is appropriately spent. For example, in addition to an output measure of the number of
clients/households supported with HOPWA housing subsidies assistance, AAs routinely monitor Project
Sponsors for compliance and performance. DSHS monitors the AAs and annually compiles AAs' and
Project Sponsors program progress reports and reviews cumulative data for number of households
assisted compared to goals, expenditures, and stability outcomes of households served. More
information on CPD Programs monitoring efforts are described in Strategic Plan Section 80, Monitoring.

Additional information for Allocation of CDBG program income and deobligated funds has been
provided as an attachment.
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AP-35 Projects — (Optional)
Introduction:

Per the IDIS Desk Guide, Project-level detail is not required for a state grantee’s Annual Action Plan.
Once a state grantee has allocated funding via its Method of Distribution, the state grantee will use the
Projects sub-menu in IDIS Online to add its projects for the program year. However, in order for
accomplishments to associate to the goals listed in the plan, projects must be entered in the Action Plan
template. Given this, it will be necessary to amend the plan and resubmit it after the projects have been
added. As such, Texas will enter projects as amendments to the 2018 OYAP as necessary.

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Because no projects have been entered to date in this section, this section is not applicable. Allocation
priorities are discussed in Action Plan Section 25, which also includes meeting special needs. Actions to
meeting underserved needs are found in Action Plan Section 85.

CDBG-DR allocation priorities can be found in the CDBG-DR Action Plan at:
http://www.glo.texas.gov/recovery/reporting/action-plans/index.html
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?
No

Available Grant Amounts
Not applicable.

Acceptance process of applications
Not applicable.
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AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

Yes

State’s Process and Criteria for approving local government revitalization strategies

TDA's CDBG program operates four programs that stimulate job creation/retention activities that
primarily benefit LMI persons, prevent/eliminate slum and blight conditions, and support community
planning efforts.

The TCF Real Estate and Infrastructure Development Programs provides grants and/or loans for Real
Estate and Infrastructure Development to create or retain permanent jobs in primarily rural
communities and counties.

The Downtown Revitalization Program and Main Street Development Program are intended to stimulate
economic growth through the funding of public infrastructure improvements to aid in the elimination of
slum and blight conditions in the historic downtown areas of rural communities; the Main Street
component is available to communities designated as an official Texas Main Street City by the Texas
Historical Commission. The programs are only available to “non-entitlement” city governments. Non-
entitlement cities do not receive direct funding from HUD and typically include cities with a population
of less than 50,000. Awarded cities receive funds to make public infrastructure improvements in the
designated historic, downtown business district. Projects must meet the national objective of aiding in
the elimination of slum and/or blighted conditions identified by city resolution. The improvements must
directly support the revitalization of the city's designated downtown area. Awarded cities may also
request Small and Microenterprise Revolving Fund (SMRF) funding to provide loans to downtown
businesses that commit to create or retain jobs.

The Planning and Capacity Building Fund is a competitive grant program for local public facility and
housing planning activities. Localities apply for financial assistance to prepare a “comprehensive plan” or
any of its components. Typical activities regard topics such as: Base Mapping, Land Use, Housing,
Population, Economic Development and/or Tourism, Central Business District, Street Conditions,
Thoroughfares, Parks and Recreation, Water Distribution and Supply, Wastewater Collection and
Treatment, Drainage (streets & flood hazard areas), Gas or Electric Systems (if owned by the locality),
Community Facilities, Capital Improvements Program, Zoning Ordinance, Subdivision Regulation. Section
105(a) of the Housing and Community Development Act of 1974, as amended, outlines all the generally
eligible activities.
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AP-48 Method of Distribution for Colonias Set-aside — 91.320(d)&(k)
Introduction

Distribution Methods
State Program Name Funding Sources

Colonia Economically Distressed Areas Program (CEDAP) CDBG
CDBG Colonias Set-aside
Colonia Planning and Construction Funds CDBG
CDBG Colonias Set-aside
Colonia SHC Legislative Set-Aside (administered by TDHCA) | CDBG
CDBG Colonias Set-aside

Colonias to Cities Initiative Program CDBG
CDBG Colonias Set-aside
Community Development Fund CDBG
Community Enhancement Fund CDBG
Disaster Relief Funds CDBG
General HOME Funds for Single-Family Activities HOME
HOME Multifamily Development HOME
Local Revolving Loan Funds CDBG
National Housing Trust Fund Housing Trust Fund
Planning/Capacity Building Fund CDBG
State Mandated Contract for Deed Conversion Set-Aside HOME
TCF Main Street and Downtown Revitalization Programs CDBG
TCF Real Estate and Infrastructure Development Programs | CDBG
TCF Small and Micro Enterprise Revolving Fund CDBG
Texas ESG Program ESG
Texas HOPWA Program HOPWA
Texas Small Towns Environment Program Fund CDBG
Urgent Need Fund CDBG
Utility U Fund CDBG

Table 9 - Distribution Methods by State Program for Colonias Set-aside

State Programs Addressed

Colonia Economically Distressed Areas Program ("CEDAP") Legislative Set-Aside fund provides funding to
eligible cities and counties to assist colonia residents that cannot afford the cost of service lines, service
connections, and plumbing improvements associated with being connected to a TWDB Economically
Distressed Area Program or similar water or sewer system improvement project.
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Criteria and their importance

The TDA will evaluate the following factors prior to awarding CEDAP funds:

¢ The proposed use of the CDBG funds including the eligibility of the proposed activities and the
effective use of the funds to provide water or sewer connections/yard lines to water/sewer systems
funded through Economically Distressed Area Program or similar program;

* The ability of the applicant to utilize the grant funds in a timely manner;

* The availability of funds to the applicant for project financing from other sources;

¢ The applicant's past performance on previously awarded CDBG contracts;

¢ Cost per beneficiary; and

* Proximity of project site to entitlement cities or metropolitan statistical areas (“MSAs”).

CDBG only: Access of application manuals

Guidelines, applications and additional program documentation can be found on TDA's website at
www.texasagriculture.gov.

Resource Allocation among Funding Categories
The allocation is distributed on an as-needed basis.

Threshold Factors and Grant Size Limits

Maximum $1,000,000/Minimum $75,000

Outcome Measures expected as results of Distribution Method
Activities Benefiting LMI Persons

Discussion
Texas has the largest number of colonias and the largest colonia population of all the border states. The

method of distribution for funds set aside to serve colonias relies on subgrantees along the Texas-
Mexico border as well as interagency cooperation between TDHCA, TDA, TWDB, the Office of the
Attorney General, and others. The majority of the funding that assists colonias is through infrastructure
development, but funds are also available to address housing, community planning, economic
revitalization and disaster relief. TDHCA’s role in administering colonia funding is limited to the Colonia
SHCs (2.5% set-aside of all Texas’ CDBG funds) and HOME colonia set-aside. TDHCA has strategically
placed Border Field Offices along the Texas-Mexico Border that supports Colonia SHC staff and counties
with problem solving and training. The Border Field Offices exist to provide local technical assistance
directly to both colonia residents and the organizations that serve colonia residents

The majority of the funding that assists colonias is through the CDBG Program. However, HOME has a
specific set-aside for colonias. In addition, ESG and HOPWA may also provide funding in that area, as
described in Action Plan Section 30.
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

HOME/NHTF Addresses Geographic Areas for Assistance

TDHCA does not provide priorities for allocation of investment geographically to areas of minority
concentration; however, the geographic distribution of HOME/NHTF funds to minority populations is
analyzed annually. TDHCA is statutorily required by the Texas Government Code to provide a
comprehensive statement of its activities through the State of Texas Low Income Housing Plan and
Annual Report. Part of this document describes the ethnic and racial composition of families and
individuals receiving assistance from each housing program.

HOME/NHTF funds used for multifamily development are typically paired with tax-exempt bond and/or
HTC. TDHCA rules that govern the HTC Program include incentives for developments utilizing the
competitive 9% HTC in high opportunity areas, which are defined as high-income and low-poverty areas,
and are not typically minority-concentrated except in majority-minority areas of the state. It also
provides competitive incentive to develop in colonias or economically distressed areas. Developments
using tax-exempt bond financing and 4% HTCs are more frequently located in qualified census tracts due
to federal guidelines that cause these to be more financially viable.

ESG Addresses Geographic Areas for Assistance

Assistance provided by ESG funds will be directed statewide, according to the 11 HUD-designated CoC
regions. TDHCA does not provide priorities for allocating investment geographically to areas of minority
concentration as described in Section 91.320(f).

HOPWA Addresses Geographic Areas for Assistance

The Texas HOPWA funding allocations are geographically distributed according to the 26 HIV HSDAs.
Allocations are based on several factors, including past performance of Project Sponsors and unmet
need, with the majority of Texas HOPWA clients (90% in 2016) classified as extremely low and low
income. Allocations generally mirror the Ryan White Program allocation formula, which takes into
account population of PLWH, HIV incidence, number of PLWH accessing Ryan White services, percent of
PLWH eligible for Medicaid, and other considerations. The allocations are then adjusted based on unmet
need, prior performance and expenditures, geographic-specific data provided by Project Sponsors, and
any other relevant factors. Many of these individuals reside in areas of minority concentration and a
disproportionate number of PLWH are racial and ethnic minorities, so the program allocates funding to
meet the needs of PLWH in Texas.

CDBG Addresses Geographic Areas for Assistance
TDA does not provide priorities for allocation of funds geographically to areas of minority concentration

as described in Section 91.320(f). CDBG funds are allocated across the state in three ways.
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1. The CD Fund assigns a percentage of the annual allocation to each of the 24 Regional COGs, ensuring
that each region of the state receives a portion of the funds.

2. The Colonia Fund directs funding to communities within 150 miles of the Texas-Mexico border. All
remaining funds are distributed through state-wide competitions without geographic priorities.

3. Colonia SHCs are established along the Texas-Mexico border in Cameron/Willacy, Hidalgo, Starr,
Webb, Maverick, Val Verde, and El Paso counties. The Colonia SHC Program serves approximately 35
colonias in seven border counties, which are comprised of primarily Hispanic households and have
concentrations of very low-income households.

NHTF Geographic Priorities description is added to Discussion section text below.

Geographic Distribution

Target Area | Percentage of Funds
State of Texas 100

Table 10 - Geographic Distribution
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Rationale for the priorities for allocating investments geographically

HOME Addresses Geographic Investments

HOME funds are allocated geographically using a regional allocation formula (“RAF”), as described in
Strategic Plan Section 10. This process directs funds to areas of the State that demonstrate high need. At
least 95% of TDHCA-administered HOME funds are used in areas that are not Participating Jurisdictions
("PJs") per statute. This results in more HOME funds in smaller communities than in larger Metropolitan
Statistical Areas (“MSAs”) that receive HOME funds directly from HUD. The current RAF is online at
http://www.tdhca.state.tx.us/housing-center/pubs-plans.htm.

ESG Addresses Geographic Investments

TDHCA released the allocation formula for public comment with the draft NOFA in summer of 2017 and
again in fall of 2017. CoC regions make funding available for competition according to the combination
of the region’s proportionate share of the state’s total of a number of factors. Factors used in the 2017
ESG distribution were homeless population, people living in poverty, cost burden of renters, point in
time counts and 2016 ESG funds from federal and state sources.

During the hurricanes of the summer of 2017, TDHCA worked with the local HUD office to identify
unobligated ESG funds and directed the money to disaster affected areas. This one-time expenditure as
a result of the disaster was a result of an immediate need identified by the State and approved by HUD.

HOPWA Addresses Geographic Investments

At the end of 2016, there were 86,669 people living with HIV in Texas. The number of Texans living with
HIV increases each year and in order to meet the needs of low-income PLWH in Texas, many of whom
live in areas of minority concentration, the HOPWA funding allocations are geographically distributed
across the State and are allocated based on several factors, including unmet need.

Six cities in Texas have a population of over 500,000 (Austin, Dallas, Fort Worth, El Paso, Houston, and
San Antonio) in MSAs funded directly from HUD for HOPWA. The Texas HOPWA program can operate in
any area of the State, but mostly serves counties not covered under the MSAs' jurisdictions, with some
overlap of counties between the State and the MSAs. As a result, Texas HOPWA covers all of the rural
areas of the State, where many low-income HOPWA clients reside, and funding prioritization is based on
areas with greater unmet need for PLWH.

CDBG Addresses Geographic Investments

Texas CDBG Funds for projects under the CD Fund are allocated by formula to 24 regions based on the
methodology that HUD uses to allocate CDBG funds to the non-entitlement state programs (21.71% of
annual allocation), along with a state formula based on poverty and unemployment (40% of annual
allocation). 12.5% of the annual allocation is allocated to projects under the Colonia Fund categories,
which must be expended within 150 miles of the Texas-Mexico border.

For the Colonia SHCs, state legislative mandate designates five centers along the Texas-Mexico border in
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Cameron/Willacy, Hidalgo, Starr, Webb and El Paso counties to address the long history of poverty and
lack of institutional resources. In 2001, TDHCA added two additional Colonia SHCs in Maverick and Val
Verde counties. These two counties collectively have approximately 42,000 colonia residents who may
qualify to access center services.

NHTF Geographic Investments description is added to Discussion section text below.
Discussion

Many of the Target Areas available in the Integrated Disbursement and Information System (“IDIS”),
HUD'’s electronic system in which this Plan has been entered, were too detailed for use at the macro-
level; therefore, the State entered the “State of Texas” as a Target Area in Strategic Plan Section 10.
Within Texas, each program relies on a formula to distribute funds geographically.

NHTF Geographic Priorities

The Texas NHTF will distribute NHTF funds through a competitive NOFA process. The funds will initially
be available geographically, based on the proportion of Extremely Low Income Renter households to the
total population of Renter Households in each of thirteen State Service Regions. A minimum will be
calculated for each region as a ratio of the available allocation divided by thirteen, and available
competitively within each region prior to collapse into a statewide competition.

NHTF Addresses Geographic Investments

NHTF funds are allocated geographically using a Regional Allocation Formula, as described in

Strategic Plan Section 10. Acknowledging that all regions of the State have a need to create housing for
ELI households, the formula provides opportunity for access to NHTF. This process directs funds to areas
of the State that demonstrate high need.
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Affordable Housing
AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

Affordable Housing goals for PY 2018 are indicated in the table below for the number of homeless, non-
homeless, and special needs households, and for the number of affordable housing units that will be
provided by program type, including rental assistance, production of new units, rehabilitation of existing
units, utility connections for existing units, or acquisition of existing units. Note that goals entered for
ESG are only for Homeless Prevention and Rapid Re-housing. The HOME goals include multifamily and
single family activities.

One Year Goals for the Number of Households to be Supported

Homeless 8,663
Non-Homeless 596
Special-Needs 1,063
Total 10,322

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 4,569
The Production of New Units 134
Rehab of Existing Units 137
Acquisition of Existing Units 27
Total 4,867

Table 12 - One Year Goals for Affordable Housing by Support Type
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Discussion:

The one year goals for TDHCA's HOME Program include homebuyer assistance with possible
rehabilitation for accessibility, TBRA, homeowner rehabilitation assistance, rehabilitation of multifamily
units, and construction of single-family and multifamily units.

The one year goals for TDHCA's NHTF Program include rehabilitation of multifamily units, and
construction of new multifamily units.

TDHCA's ESG Program provides Rapid Re-housing assistance to help homeless individuals and
households quickly regain stability in housing. Homelessness Prevention and Emergency Shelter
outcome indicators are counted as persons, not households, so is not added into the chart above. ESG
also provides street outreach, but as this does not directly equate to affordable housing, it is not
counted above.

DSHS' HOPWA Program provides TBRA, STRMU, Facility-Based Housing Subsidy Assistance, PHP, and
Supportive Services to assist low-income HIV-positive clients and their households to establish or
maintain affordable, stable housing, reduce the risk of homelessness, and improve access to health care
and other services. HOPWA serves households with 80% or less of area median income, but a majority
of Texas HOPWA households are under 30% AMI and lack of affordable housing is an ongoing issue.
DSHS estimates that the HOPWA program will assist 1,063 unduplicated, income-eligible households
with housing subsidy assistance.

Currently, Texas CDBG funds primarily support affordable housing through water and sewer
infrastructure for housing. The CDBG funding provides a cost savings for housing when used to install
water and sewer yard lines and pay impact and connection fees for qualifying residents. Housing
rehabilitation projects are prioritized in several fund categories. CDBG funds also help communities
study affordable housing conditions, providing data on affordable housing stock and planning tools for
expanding affordable housing. CDBG provides approximately 250 utility connections per year, which are
not reflected in the chart above, but could prove essential to obtaining or maintaining housing.

Colonia residents are considered “Special Needs” households who are supported through the
production, rehab or acquisition of units. The Colonia SHCs continue to address affordable housing
needs in border counties by assisting qualifying colonia residents to improve or maintain a safe, suitable
home in suitable areas, with the contribution of the residents’ sweat-equity which is required in all
housing activities at the SHC. In addition, the Colonia SHCs provide other development opportunities
that support the creation of affordable housing for beneficiaries, such as tool lending and training in
home construction and repair, financial literacy, and homeownership skills.
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AP-60 Public Housing - 24 CFR 91.320(j)
Introduction:

TDHCA believes that the future success of PHAs will center on ingenuity in program design, emphasis on
resident participation towards economic self-sufficiency, and partnerships with other organizations to
address the needs of this population. While TDHCA does not have any direct or indirect jurisdiction over
the management or operations of PHAs, it is important to maintain a relationship with these service
providers.

Actions planned during the next year to address the needs to public housing

TDHCA, acting as a small PHA itself, works with other PHAs around the State to port vouchers when
necessary. This is especially true for Project Access, a TDHCA program that uses Section 8 HCV vouchers
to serve people with disabilities living in certain institutions by transitioning them into residences in the
community, described fully in Action Plan Section 65. For the Project Access Program, an applicant is
issued a voucher from TDHCA. To port the voucher, TDHCA works with the Receiving Public Housing
Authority ("RPHA") to transfer the documents and the voucher. The voucher holder is briefed and given
an introduction on the RPHAs program rules. At this time, the RPHA can decide to absorb the voucher or
bill the Initial PHA ("IPHA"). If the RPHA absorbs the voucher, the RPHA will send notice to the IPHA for
documentation. This allows TDHCA to use another HCV for another applicant on the Project Access
waiting list. If the RPHA bills the IPHA, the RPHA is required to submit a billing notice within an allotted
time to the IPHA so payment can be received. In this way, TDHCA and local PHAs work closely together.

HOME/NHTF Addresses PHA Needs

TDHCA provides notices of funding availability under the HOME Program to interested parties around
the State, including 