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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
GOVERNING BOARD MEETING

AGENDA
8:00 AM
JUNE 27, 2019

John H. Reagan Building
JHR 140, 105 W 15th Street
Austin, Texas 78701
CALL TO ORDER
ROLL CALL J.B. Goodwin, Chair
CERTIFICATION OF QUORUM

Pledge of Allegiance - | pledge allegiance to the flag of the United States of America, and to the
republic for which it stands, one nation under God, indivisible, with liberty and justice for all.

Texas Allegiance - Honor the Texas flag; | pledge allegiance to thee, Texas, one state under God, one
and indivisible.

CONSENT AGENDA

Iltems on the Consent Agenda may be removed at the request of any Board member and considered at
another appropriate time on this agenda. Placement on the Consent Agenda does not limit the
possibility of any presentation, discussion or approval at this meeting. Under no circumstances does the
Consent Agenda alter any requirements under Chapter 551 of the Tex. Gov't Code, Texas Open
Meetings Act. Action may be taken on any item on this agenda, regardless of how designated.

ITEM 1: APPROVAL OF THE FOLLOWING ITEMS PRESENTED IN THE BOARD MATERIALS:
LEGAL
a) Presentation, discussion, and possible action regarding the adoption of an Agreed Jeffrey T. Pender
Final Order concerning Sparrow Assisted Living (HTC 93056 / CMTS 1132) Peputy General Counsel
OCI/HTF/NSP DIVISION

b) Presentation, discussion, and possible action authorizing extensions to Raul Gonzales
Neighborhood Stabilization Program 1 contracts and Program Income reservation oc?/'ﬁtf,z:;
agreements

HOME AND HOMELESSNESS PROGRAMS

c) Presentation, discussion, and possible action on awards for the 2018 HOME Abigail Versyp
Investment Partnerships Program Single Family Programs Homebuyer Assistance 3'(39,\;;0;?;
and Tenant-Based Rental Assistance Notice of Funding Availability Homelessness Programs

BOND FINANCE

d) Presentation, discussion, and possible action on Resolution No. 19-036 authorizing Monica Galuski
the issuance, sale and delivery of Texas Department of Housing and Community Boﬁ’;rif,f;’;fj

Affairs Single Family Mortgage Revenue Bonds, 2019 Series A, approving the form
and substance of related documents, authorizing the execution of documents and
instruments necessary or convenient to carry out the purposes of this resolution,
and containing other provisions relating to the subject



e) Presentation, discussion, and possible action on Inducement Resolution No. 19-
037, for Multifamily Housing Revenue Bonds Regarding Authorization for Filing
Applications for Private Activity Bond Authority for Pecan Grove (#19606) in
Seguin

f) Presentation, discussion, and possible action on Inducement Resolution No. 19-
038, for Multifamily Housing Revenue Bonds Regarding Authorization for Filing
Applications for Private Activity Bond Authority for Ventura at Hickory Tree
(#19604) in Balch Springs

MULTIFAMILY FINANCE

g) Presentation, discussion, and possible action on staff determinations regarding
Application disclosures under 10 TAC §11.101(a)(2) related to Applicant Disclosure
of Undesirable Site Features
19238 Franklin Trails Franklin

h) Presentation, discussion, and possible action on a Determination Notice for
Housing Tax Credits with another Issuer (#19420 Pythian Manor, Dallas)

i) Presentation, discussion, and possible action regarding changes to the capital
structure for RBJ Phase | (HTC #18448/NHTF Contract #82700018448)

ASSET MANAGEMENT

j) Presentation, discussion, and possible action regarding a Material Amendment to
the Housing Tax Credit Application
15340 Royal Gardens Mineral Wells Mineral Wells
15407 Reserve at Quebec Fort Worth

k) Presentation, discussion, and possible action regarding a Material Amendment to
the Housing Tax Credit Land Use Restriction Agreement
99001 Oakwood Place Apartments Dallas

[) Presentation, discussion, and possible action regarding a Placed in Service
deadline extension for a development located in a Major Disaster Area
16246 Gala at Four Corners Sugar Land

RULES

m)Presentation, discussion, and possible action on an order adopting the repeal of
10 TAC Chapter 10, Uniform Multifamily Rules, Subchapter H, Income and Rent
Limits, and an order adopting new Subchapter H, Income and Rent Limits, and
directing their publication in the Texas Register

n) Presentation, discussion, and possible action on an order adopting the repeal of
10 TAC §1.24, Protected Health Information; and an order adopting new 10 TAC
§1.24, Information Security and Privacy Requirements; and directing their
publication in the Texas Register

o) Presentation, discussion, and possible action on an order adopting an amendment
to 10 TAC, Subchapter D, Uniform Guidance for Recipients of Federal and State
Funds, §1.410 Determination of Alien Status for Program Beneficiaries, and
directing publication in the Texas Register

CONSENT AGENDA REPORT ITEMS

ITEM 2: THE BOARD ACCEPTS THE FOLLOWING REPORTS:
a) TDHCA Outreach Activities, (May-June)

b) 2020 QAP Planning Project report

Teresa Morales
Manager of
Multifamily Bonds

Marni Holloway
Director of
MF Finance

Rosalio Banuelos
Director of
Asset Management

Patricia Murphy
Director of
Compliance

Brooke Boston
Director of
Programs

Michael Lyttle
Director of
External Affairs
Marni Holloway
Director of

MF Finance



c) Report clarifying the number of Direct Loan units for Grim Hotel (Application
#19409/#18454)

ACTION ITEMS

ITEM 3: BOARD

Presentation, discussion, and possible action on the election of Governing Board
Officers for the upcoming biennium pursuant to Tex. Gov't Code §2306.030

ITEM 4: AUDIT AND FINANCE COMMITTEE
Report on the meeting of the Internal Audit and Finance Committee

i Approval of the updated FY 2020 Operating Budget
ii. Approval of the FY 2020 Housing Finance Division Budget

ITEM 5: OCI/HTF/NSP DIVISION

Presentation, discussion, and possible action on the 2020-2021 State Housing

Trust Fund Biennial Plan

ITEM 6: COMPLIANCE

Presentation, discussion, and possible action on a Dispute of the Compliance
Division’s assessment of the Applicant’s compliance history to be reported to the
Executive Award Review Advisory Committee

19094
19095
19179
19228
19232
19414
19415
19340
19344

Laurel Vista

Sagebrush Terrace

Riverwood Commons |l
Chaparral Apartments

The Commons at St Anthony’s
DeWetter Apartments

Kathy White Apartments
Nuestra Sonora

Patriot Place

ITEM 7: MULTIFAMILY FINANCE
a) Report of remanded Third Party Request for Administrative Deficiency under 10
TAC §11.10 of the 2019 Qualified Allocation Plan for #19315 Hammack Creek

Apartments

Beaumont
Jarrell
Bastrop
Midland
Midland
El Paso

El Paso

El Paso

El Paso

b) Presentation, discussion and possible action on a request for return and
reallocation of tax credits under 10 TAC §11.6(5) related to Credit Returns
Resulting from Force Majeure Events for Application #18269, 2400 Bryan

c) Presentation, discussion and possible action on timely filed appeals:

19013
19126
19158
19215
19307
19368

Our Lady of Charity Apartments
3104 Division Lofts

Pendleton Square

West Ridge Apartments
Briarwest Apartments
Sweetwater Springs

San Antonio
Arlington
Harlingen
Pharr
Houston
Sweetwater

d) Presentation, discussion and possible action on staff recommendations regarding
Application disclosure under 10 TAC §11.101(a)(3) related to Neighborhood Risk

Factors:
19227

Reserve at Risinger

Fort Worth
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e) Presentation, discussion, and possible action on staff recommendations regarding
Application disclosure under 10 TAC §11.101(a)(2) related to Undesirable Site

Features:
19180 St. EImo Commons Austin
19185 Edgewood Villas Killeen

f) Presentation, discussion, and possible action on staff determinations regarding
Application disclosures under 10 TAC §§11.101(a)(2) related to Undesirable Site
Features; 11.101(a)(3) related to Neighborhood Risk Factors; and 10 TAC §11.10
related to Request for Administrative Deficiency, for #19301 Prince Hall

g) Presentation, discussion, and possible action to issue a list of approved
Applications for 2019 Housing Tax Credits in accordance with Tex. Gov't Code
§2306.6724(e)

PUBLIC COMMENT ON MATTERS OTHER THAN ITEMS FOR WHICH THERE WERE POSTED AGENDA ITEMS

EXECUTIVE SESSION

The Board may go into Executive Session (close its meeting to the public): J.B. G°°g:'i_"
air

The Board may go into Executive Session Pursuant to Tex. Gov’'t Code §551.074 for the purposes of
discussing personnel matters including to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee;

Pursuant to Tex. Gov't Code §551.071(1) to seek the advice of its attorney about pending or
contemplated litigation or a settlement offer;

Pursuant to Tex. Gov't Code §551.071(2) for the purpose of seeking the advice of its attorney about a
matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with Tex. Gov't Code Chapter 551;
including seeking legal advice in connection with a posted agenda item;

Pursuant to Tex. Gov't Code §551.072 to deliberate the possible purchase, sale, exchange, or lease of
real estate because it would have a material detrimental effect on the Department’s ability to
negotiate with a third person; and/or

Pursuant to Tex. Gov't Code §2306.039(c) the Department’s internal auditor, fraud prevention
coordinator or ethics advisor may meet in an executive session of the Board to discuss issues related to
fraud, waste or abuse.

OPEN SESSION
If there is an Executive Session, the Board will reconvene in Open Session. Except as specifically
authorized by applicable law, the Board may not take any actions in Executive Session.

ADJOURN

To access this agenda and details on each agenda item in the board book, please visit our website at
www.tdhca.state.tx.us or contact Michael Lyttle, 512-475-4542, TDHCA, 221 East 11t Street, Austin,
Texas 78701, and request the information. If you would like to follow actions taken by the Governing
Board during this meeting, please follow TDHCA account (@tdhca) on Twitter.



http://www.tdhca.state.tx.us/

Individuals who require auxiliary aids, services or sign language interpreters for this meeting should
contact Terri Roeber, ADA Responsible Employee, at 512-475-3959 or Relay Texas at 1-800-735-2989,
at least five days before the meeting so that appropriate arrangements can be made. Non-English
speaking individuals who require interpreters for this meeting should contact Elena Peinado, 512-475-
3814, at least five days before the meeting so that appropriate arrangements can be made.

Personas que hablan espafiol y requieren un intérprete, favor de llamar a Elena Peinado, al siguiente
nimero 512-475-3814 por lo menos cinco dias antes de la junta para hacer los preparativos
apropiados.

NOTICE AS TO HANDGUN PROHIBITION DURING THE OPEN MEETING OF A GOVERNMENTAL ENTITY IN THIS ROOM ON
THIS DATE:

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter
this property with a concealed handgun.

De acuerdo con la seccién 30.06 del codigo penal (ingreso sin autorizacion de un titular de una licencia
con una pistola oculta), una persona con licencia segun el subcapitulo h, capitulo 411, cddigo del
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola
oculta.

Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not
enter this property with a handgun that is carried openly.

De acuerdo con la seccién 30.07 del cdodigo penal (ingreso sin autorizacion de un titular de una licencia
con una pistola a la vista), una persona con licencia segun el subcapitulo h, capitulo 411, cédigo del
gobierno (ley sobre licencias para portar pistolas), no puede ingresar a esta propiedad con una pistola

a la vista.
NONE OF THESE RESTRICTIONS EXTEND BEYOND THIS ROOM ON THIS DATE AND DURING THE MEETING OF THE
GOVERNING BOARD OF THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
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BOARD ACTION REQUEST
MULTIFAMILY FINANCE DIVISION
JUNE 27, 2019

Presentation, discussion, and possible action regarding changes to the capital structure for RBJ Phase |
(HTC #18448/ NHTF Contract #82700018448)

RECOMMENDED ACTION

WHEREAS, RBJ Phase | received an allocation of 4% Housing Tax Credits (HTC) and an
award of $2,000,000 in National Housing Trust Fund (NHTF) under the Supportive Housing/
Soft Repayment (SH/SR) set-aside of the 2018-1 Multifamily Direct Loan Notice of Funding
Availability at the Board meeting of February 21, 2019;

WHEREAS, the Applicant has provided updated financing documentation and final
development cost schedule with supporting documentation in anticipation of closing on
all financing within the next 30 days;

WHEREAS, the documentation provided reflects an increase in the first lien loan amount
from $19,900,000 to $23,500,000 and a decrease in the interest rate on the first lien loan
from 4.75% to 4.50%, resulting in an increase in debt service ahead of the Department’s
NHTF loan from $1,112,230 to $1,267,767;

WHEREAS, the increase in first lien loan proceeds is achievable due to increased rental
income as a result of 2019 Housing Tax Credit rents recently being published and a 25 basis
point decrease to the interest rate;

WHEREAS, 10 TAC 813.8(b) of the Multifamily Direct Loan Rule states that “increases in
the principal or payment amount of any superior loans after the initial Underwriting Report

must be approved by the Board;” and

WHEREAS, staff recommends approving the increases to the first lien loan and repayment
amounts;

NOW, therefore, it is hereby

RESOLVED, that the Board hereby approves RBJ Phase I's request to increase the first lien
loan amount and repayment amounts; and
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FURTHER RESOLVED, that the Board’s approval is conditioned upon satisfaction of all
conditions of underwriting, and completion of any other reviews required to assure
compliance with the applicable rules and requirements.

BACKGROUND

RBJ Phase | received a $2,495,284 4% HTC allocation and $2 million NHTF award on February 21, 2019,
for the new construction of a 279-unit development serving an Elderly Limitation population with total
development costs of $65,081,778. Permanent debt from Barings at that time was anticipated to be
$19.9 million, with the NHTF award structured as a soft repayable loan from surplus cash flow, with a
0% interest rate, 40 year amortization, and 18 year term. The Applicant was able to access this loan
structure by virtue of providing 15 NHTF units restricted to households at the greater of 30% Area
Median Income or the federal poverty rate that would not have had those restrictions otherwise.

In May 2019, in anticipation of closing the NHTF loan, the Applicant submitted a revised budget and
revised financing documentation, which reflected a $5.7 million net increase in total costs since February
2019. The increased costs are primarily a result of land acquisition costs, which were previously not
included since it was anticipated that the land would be donated by the Austin Geriatric Center to the
partnership, being included. According to the Applicant, the investor — National Equity Fund — requested
that land acquisition costs be included for the purposes of sizing the bonds for the 50% test, with the
sponsor (Austin Geriatric Center) providing a capital contribution to help balance sources and uses. All
of the increase in total costs is being absorbed by the capital contribution from Austin Geriatric Center,
with the increase in first lien loan proceeds to $23.5 million helping to reduce deferred developer fee.

Despite the 18.1% increase in the Barings loan from $19.9 million to $23.5 million, the increase to debt
service is somewhat offset by the decrease in the interest rate from 4.75% to 4.50%, which results in
annual repayment only increasing 14%. As a result of the interest savings combined with the use of the
recently published increases to both 2019 tax credit and NHTF rents, the debt coverage on the senior
debt remains virtually unchanged. Debt service on the NHTF loan continues to be excluded from the DCR
calculation because this surplus cash loan was awarded under the Supportive Housing/Soft Repayment
Set-aside, and no regularly scheduled fixed payment amount is required.
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BOARD REPORT ITEM
MULTIFAMILY FINANCE DIVISION
JUNE 27, 2019

Grim Hotel, sponsored by The Premier Texarkana Development and Management Facility
Corporation and Cohen-Esrey Development Group, LLC, received an allocation of 4%
Housing Tax Credits and an award of $4,000,000 in Neighborhood Stabilization Program
Round 1 Program Income (NSP1 PI) under the 2019-1 Multifamily Direct Loan Notice of
Funding Availability (2019-1 NOFA) at the Board meeting on May 23, 2019. Within the
background of the Board Action Request presented to the Board, staff inadvertently
stated that, layered among the 93 60% HTC-restricted units, 22 of the units would be NSP-
restricted units at 60% AMI/High HOME and six would be NSP-restricted units at 50%
AMI/Low HOME, for a total of 28 NSP-restricted units. Meanwhile, the Underwriting
Report published on May 16, 2019, stated correctly that there would be 18 NSP-restricted
units at 60% AMI/High HOME and seven NSP-restricted units at 50% AMI/Low HOME, for
a total of 25 NSP-restricted units. This report item serves to confirm that there will be 18
NSP-restricted units at 60% AMI/High HOME and seven NSP-restricted units at 50%
AMI/Low HOME, for a total of 25 NSP-restricted units, among the 93 60% HTC-restricted
units. No NSP units may also be layered with 24 CFR Part 983 vouchers.

Subsequent to the May 23, 2019, Board Meeting, HUD accepted the update to the NSP
Substantial Amendment of the 2008 Action Plan. HUD also recognized that match
provided by this Development has the ability to have HOME match units (that are not
NSP-restricted units or units layered with 24 CFR Part 983 vouchers) in accordance with
Section 6h of the 2019-1 NOFA.

A revised underwriting report will be published before closing reflecting the match units.

All contract and loan documents related to the NSP1 Pl loan will accurately reflect the 25
NSP-restricted units, and 2 HOME match units.

Page 1 of 1
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BOARD ACTION REQUEST
MULTIFAMILY FINANCE DIVISION
JUNE 27, 2019

Presentation, discussion and possible action on staff determinations regarding Neighborhood
Risk Factors for 19227 Reserve at Risinger

RECOMMENDED ACTION

WHEREAS, pursuant to 10 TAC §11.101(a)(3) of the 2019 Quialified Allocation Plan
related to Neighborhood Risk Factors, if a Development Site has any of the
characteristics described in subparagraph B of the subsection, the Applicant must
disclose the presence of each such characteristic to the Department at the time the
Application is submitted to the Department;

WHEREAS, 19227 Reserve at Risinger disclosed the presence of Neighborhood
Risk Factors and submitted documentation regarding the mitigation of those risk
factors; and

WHEREAS, staff has conducted a further review of the application materials
pursuantto 10 TAC§11.101(a)(3)(B) and recommends against site eligibility on the
basis that there is insufficient evidence of a “clear trend indicating imminent
compliance” with the improvement-required elementary school that would serve
this development;

NOW, therefore, it is hereby,

RESOLVED, that the Board determine for 19227 Reserve at Risinger whether there
is a clear trend indicating imminent compliance for J A Hargrave Elementary
School, and, further, whether the information regarding mitigation of the
neighborhood risk factors is sufficient and supports site eligibility under the
requirements of 10 TAC §11.101(a)(3) of the Qualified Allocation Plan.

BACKGROUND

NOTE: This item was presented to the Board on May 23, 2019. As a result of public comment, the
Board tabled discussion of this item.

Pursuant to 10 TAC §11.101(a)(3) of the 2019 Qualified Allocation Plan (QAP) related to
Neighborhood Risk Factors, disclosure is required if one or more of the neighborhood risk factors
exists where the proposed Development Site is located. Applicants are required to provide a
Neighborhood Risk Factors Report (NRFR), which includes information regarding mitigating
factors and a general description of the site and surrounding area.
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Pursuant to 10 TAC §11.101(a)(3), the Department’s Governing Board has final decision making
authority in making an affirmative determination of finding a Site eligible or ineligible. Should the
Board make the determination that a Development Site is ineligible, the termination of the
Application resulting from such Board action is not subject to further appeal.

Application 19227, Reserve at Risinger, will be a new construction general population
development composed of six two-story buildings with a total of 96 Units. Eighty-five units will
be designated for low income residents and 11 will be market rate. The census tract in which the
Development will be located has a median household income of $76,612 and a poverty rate of
7.1%. NeighborhoodScout reported an annual Part | violent crime rate of 4.37 per 1,000 persons-
-well below the Department's threshold.

Summary of Disclosure: The proposed Development Site falls within the attendance zone of J A
Hargrave Elementary School, which was rated Improvement Required in 2018, 2017, and 2016.

Eligibility to Mitigate and Mitigation Efforts: Regarding the Neighborhood Risk Factor for schools
rated Improvement Required, 10 TAC §11.101(a)(3)(B)(iv) reads, in part, that "any school in the
attendance zone that has not achieved Met Standard for three consecutive years and has failed
by at least one point in the most recent year, unless there is a clear trend indicating imminent
compliance, shall be unable to mitigate due to the potential for school closure as an
administrative remedy pursuant to Chapter 39 of the Texas Education Code." The rule clearly
states that a Development should be found ineligible if a school to which its residents are zoned
has been rated Improvement Required for three consecutive years unless a clear trend indicates
imminent compliance. If such a “clear trend” showing is made, evidence from the Application
may then be used to establish that this neighborhood risk factor has been mitigated.

The Application includes the TEA Accountability Summaries for J A Hargrave Elementary for 2016,
2017, and 2018. Using the Index 1 scores for 2016 and 2017, and the “overall” score for 2018
(and noting that a score of 60 is the threshold score for “Meets Standards” for all three of these
reports) then the results were:

2016: 55 2017: 54 2018: 58.

The Applicant included a letter from Connie lIsabell, Deputy Superintendent of School
Improvement for the Crowley Independent School District. In her letter, Ms. Isabell recounts how
both the district and the school are committed to moving J A Hargrave Elementary to a Met
Standard rating, and she touts the central importance of the school's Campus Turnaround Plan.
The letter opens with the Deputy Superintendent stating her intent in writing the letter was to
“ensure [TDHCA] that the campus will receive a ‘Met Standard’ rating by the time the Reserve at
Risinger development is placed in service.” The Board may determine whether this constitutes a
“clear trend indicating imminent compliance” with TEA standards.
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Additionally, according to the Applicant, "Students at J A Hargrave also have additional support
through the 21st Century Community Learning Center (CCLC) program. 21st CCLC provides a
variety of afterschool enrichment programs with the aim of improving academic performance,
attendance, behavior, promotion rates, and graduation rates. The funding that J A Hargrave
receives through 21st CCLC provides students with the opportunity to participate in activities
such as Family Fun Fitness, Lights! Camera! Read!, Career Whiz, and Paint Your Art Out from
when school gets out until 6 p.m. on a daily basis." School administrators hope that such activities
will help the school to achieve a Met Standard rating before the proposed Development is placed
in service.

Further, according to the proposed Development's narrative, the Development will include an
“Education Center” space in the clubhouse that will be utilized for educational programming
above and beyond the typical services required by TDHCA for all affordable housing
developments. Specific educational programming being contemplated are English as Second
Language (ESL), Credit Literacy, Job Training, and other targeted programs for the Development's
residents.

Staff Determination: Staff recommends against eligibility of this site due to what it sees as a lack
of evidence supporting “a clear trend indicating imminent compliance” for a school that has been
rated as “improvement-required” for the last three years. If the Board determines that there is
a clear trend indicating imminent compliance, despite the Neighborhood Risk Factor of the
elementary school being rated Improvement Required by TEA three years in a row, the Board
should also make a determination about the sufficiency of mitigation to render this site eligible.
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Reserve at Risinger
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19227 Reserve at Risinger

Neighborhood Risk Factor Report

2019 9% Housing Tax Credit Cycle
Reserve at Risinger LLC



Neighborhood Risk Factors Report Packet

The purpose of the packet is to formalize the process in which neighborhood risk factors (“NRF”) are disclosed
and the NRF Report is submitted pursuant to 10 TAC §11.101(a)(3) of the Qualified Allocation Plan (“QAP”). The
packet may be submitted at pre-application (if applicable per 10 TAC §11.8(b) relating to Pre-Application
Requirements) or at Application. Applicants who wish to submit a request for pre-determination prior to pre-
application or Application are advised to review 10 TAC §11.101(a)(3) for additional guidance. Termination due
to an Applicant’s own non-disclosure is not appealable as such appeal is in direct conflict with certifications made
in the Application and within the control of the Applicant.

Pursuant to 10 TAC §11. 8(b), related to Pre-application Participation, the competitive HTC pre-application must
identify neighborhood risk factors related to crime and schools.

[X]Pre-application Disclosure: Pre-application #19227 Development Name Reserve at Risinger

[x]Application Disclosure: Application #19227 Development Name Reserve at Risinger

My Development Site includes the following neighborhood risk factor(s) (Check all that apply):

[IDevelopment Site is located in a census tract has poverty rate above 40% for individuals (or 55% for
Developments in regions 11 and 13).

[_IDevelopment Site is located in a census tract (or for any adjacent census tract with a boundary less than 500
feet from the proposed Development Site that is not separated from the Development Site by a natural barrier
such as a river or lake, or an intervening restricted area, such as a military installation) in an Urban Area and the
rate of Part I violent crime is greater than 18 per 1,000 persons annually as reported on
https://www.neighborhoodscout.com/.

[ ] Development Site is located within 1,000 ft. (measured from nearest boundary of the Site to the
nearest boundary of blighted structure) of multiple vacant structures that have fallen into such significant

disrepair, overgrowth, and/or vandalism that they would commonly be regarded as blighted or abandoned.

Development Site is located within the attendance zones of an elementary school, a middle school, or a high
school that does not have a Met Standard rating by the Texas Education Agency, based on the 2018 Accountability

Ratings (unless the school is “Not Rated” because it meets the TEA Hurricane Harvey Provision, in which case the
2017 rating will apply).
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Neighborhood Risk Factors Report:

[ have submitted information for the items listed below, or such other mitigation as the Applicant determines
appropriate to support a Board determination that the proposed Development Site should be found eligible, as
such information might be considered to pertain to the neighborhood risk factor(s) disclosed, pursuant to 10 TAC
§11.101(a)(3)(C) of the QAP. Such information is included behind this page.

[X]Determination regarding neighborhood boundaries;
[X]Assessment of general land use in the neighborhood;

[X]Assessment concerning any of the features of the neighborhood risk factors present in the neighborhood,
regardless of whether they are within the specified distances referenced in 10 TAC §11.101(a)(2);

[x]Assessment of the number of existing affordable rental units in the Primary Market Area (PMA), including
comment on concentration based on the size of the PMA;

[X]Assessment of the percentage of households residing in the census tract that have household incomes equal to
or greater than the median household income for the MSA or county where the Development site is located;

[X]Assessment of the number of market rate multifamily units in the neighborhood and their current rents and
levels of occupancy;

[x]Assessment, for the previous two academic years, of school performance for each of the schools in the
attendance zone containing the Development that did not achieve the Met Standard rating for 2018 (unless the
school is “Not Rated” because it meets the TEA Hurricane Harvey Provision, in which case the 2017 rating will
apply), that includes the TEA Accountability Rating Report, a discussion of performance indicators and what
progress has been made over the prior year, and the campus improvement plan in effect. If there is an update to
the plan that shows progress made under the plan, provide the update. If no update is available, provide
information from a school official that speaks to progress made under the plan as indicated in 10 TAC
§11.101(a)(3)(D)(iv); and

[x]Additional information, if requested by the Department.

Provide any comments or additional information in the box below, if applicable.

Please see the attached documentation packet that has hyperlinks in the table of contents and has
been bookmarked for ease of navigation.
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Mitigation of the Neighborhood Risk Factor (s):

[ have provided information regarding mitigation of the above-mentioned neighborhood risk factors, as
applicable, behind this page, along with a summary narrative describing how the information presented meets
the requirements of 10 TAC §11.101(a)(3)(D) of the QAP, or;

Waiver of the Neighborhood Risk Factor (s):

[ ] I am requesting a waiver of the presence of the above-mentioned neighborhood risk factors, as applicable,
pursuant to 10 TAC §11.101(a)(3)(E) of the QAP, on the basis that the Development is necessary to enable the
state, a participating jurisdiction, or an entitlement community to comply with its obligation to affirmatively
further fair housing, a HUD approved Conciliation Agreement, or a final and non-appealable court order.
Documentation to that effect is included herein with the disclosure and waiver request.

Provide any comments or additional information in the box below, if applicable.

Department Contacts:

9% HTC Applications: Sharon.Gamble@TDHCA.state.tx.us (9% Program Administrator)

4% HTC and Tax-Exempt Bond Applications: Teresa.Morales@TDHCA.state.tx.us (Multifamily Manager)

Direct Loan Only Applications: Andrew.Sinnott@TDHCA.state.tx.us (Multifamily Loan Programs Manager)

How to Submit the NRF Report Packet:

e Upload if a Serv-U Account has been set-up for the pre-application or Application and notify the
appropriate contact person of the upload (refer to the Multifamily Programs Procedures Manual posted at
www.tdhca.state.tx.us /multifamily/apply-for-funds.htm for an explanation of the process to set-up

a Serv-U Account if needed);

Or

e Include the packet behind tab 2 of the Uniform Multifamily Application.

Page 3 of 3
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DEVELOPMENT
February 26, 2019

Marni Holloway

Director of Multifamily Finance

Texas Department of Housing and Community Affairs
221 East 11" Street

Austin, Texas 78701

Re: 19227 Reserve at Risinger Neighborhood Risk Factor Report
Dear Ms. Holloway,

I am writing to provide the Department with additional information regarding the Neighborhood
Risk Factor disclosure for Application #19227 Reserve at Risinger in accordance with
11.101(a)(3)(B)(iii). The site does not meet TDHCA standards for elementary school performance.
Crowley Independent School District, J A Hargrave Elementary Schools, the community, and other
local agencies are working together to improve academic performance at the elementary school.
This letter, along with the Neighborhood Risk Factor Report, should provide a clearer impression of
educational quality in the school district and the improvement efforts that are already underway to
improve this school. I hope you will let me know if there is any additional information that you
would like to see.

Introduction to the Neighborhood

The Reserve at Risinger is located approximately at the Southwest corner of West Risinger Road
and McCart Avenue in Southwest Fort Worth. The census tract boundaries for Reserve at Risinger
group together a number of residential subdivisions to form a neighborhood around the site, which
is currently vacant, undeveloped land. Over the past 25 years, this neighborhood has transformed
from being mostly undeveloped fields with few roadways, into a thriving suburban community of
single-family homes. Please see page 11 for an aerial comparison of the area from 25 years ago to
today.

Neighborhood Land Use

The neighborhood is predominantly comprised of single-family residential land uses, with a few
neighborhood parks, institutional uses, and minimal pockets of commercial land use. The parcels
zoned for institutional use include three neighborhood schools, two churches, and a branch of the
Metropolitan Fort Worth YMCA. The parcels that are zoned for commercial land use are primarily
located along West Risinger Road, but it is important to note that only five of these parcels have
actually been developed and currently contain retail.

Neighborhood Risk Factors
Only one of the four risk factors warrant disclosure and an in-depth exploration — the elementary

school.
1301 Chicon Street, Unit 101, Austin, TX 78701 | structuretexas.com



e Low Poverty: The census tract that contains Reserve at Risinger is well within TDHCA’s
definition of a high opportunity census tract, with just 7.10% of households living below the
poverty level in 2016, according to 2012-2016 American Community Survey 5-Year
Estimates.

e Low Crime: Violent crime in the neighborhood, which sits at 4.37 crimes per 1,000
persons, is also well below TDHCA’s Neighborhood Risk Factor crime rate of 18 crimes per
1,000 persons. The adjacent census tract within 500 feet of the development site, similarly,
has a crime rate below TDHCA’s threshold. Please see page 15 of the documentation packet
for excerpts of the crime reports from Neighborhood Scout.

¢ Good Schools: Students living at Reserve at Risinger will be served by J A Hargrave
Elementary, Mary Harris Intermediate, Summer Creek Middle School, and North Crowley
High School. With the exception of the elementary school, all of the campuses serving the
future students of Reserve at Risinger received a ‘Met Standard’ rating from the Texas
Education Agency in 2018. Please see the documentation attachment for each campus’ 2018
Accountability Report from the Texas Education Agency.

o J A Hargrave Elementary School, which routinely received ‘Met Standard’ ratings
prior to 2016, provides education to students from early childhood through the fourth
grade. Please see the ‘School Improvement’ section below for information on the
targeted efforts to improve academic performance at the elementary school campus.

o Mary Harris Intermediate, which is less than a mile from Reserve at Risinger, serves
students in grades 5 through 6 and has received a ‘Met Standard’ rating consistently
since 2016.

o Summer Creek Middle School similarly receives ‘Met Standard’ ratings from the
Texas Education Agency on a regular basis and is home to the Inspire Academy
program and the STEM Academy.

o North Crowley High School, in addition to consistently meeting Texas Education
Agency standards, has received 5 Distinction Designations in the past three years,
including Academic Achievement in Mathematics, Academic Achievement in Social
Studies, and the Top 25" Percentile in Student Progress.

e Well-maintained development: The majority of development in the census tract is
relatively new, less than 25 years old, and of high quality, as is evidenced by the maps on
page 11 of the PDF, so the area is not at risk of having blighted structures.

School Improvement

Crowley Independent School District is well-versed on the strategies and actions necessary to
turnaround school performance at J A Hargrave Elementary. This is evident through the
correspondence that we have had with Connie Isabell, the Deputy Superintendent of School
Improvement, who has graciously provided us with a letter describing the School District’s efforts
and the 2018-2019 Campus Improvement Plan that the District is in the process of implementing.

Both the Campus Improvement Plan and the Turnaround Plan that are included in the
documentation attachment are a reflection of the diligent work that the School District, along with
campus administration, faculty, and support staff have put into the school’s improvement. As is
evident in the Accountability Reports from 2013-2015, J A Hargrave was customarily a campus that
met Texas Education Agency standards, so it is the District’s top priority to help the campus return
to a trend of success. They are actively pursuing success by prioritizing five key goals in their
Campus Improvement Plan:

1301 Chicon Street, Unit 101, Austin, TX 78701 | structuretexas.com



Improve Student Achievement for All

Provide Safe, Secure and Nurturing Schools

Support Parent and Community Partnerships

Provide a Quality Workforce in a Positive Work Environment
5. Ensure Effective and Efficient Use of Resources

i e

The Campus Improvement Plan identifies objectives and strategies that align with each of the goals
mentioned above, along with a routine review the campus’ progress towards meeting those goals.
To support the achievement of these goals, J] A Hargrave Elementary has enlisted targeted
assistance from Principal Kimberly Sherfield, Assistant Principal Amber Gillihan, Instructional
Specialists, Grade Level Lead Faculty members, and the School Counselor.

The school’s various turnaround efforts are being bolstered by the Accelerating Campus Excellence
(ACE) Initiative, which is being introduced at the campus after administrators saw the success of
the initiative at Dallas Independent School District. Details on this initiative have been included in
the attached letter from the Deputy Superintendent of School Improvement.

Students at J A Hargrave also have additional support through the 21 Century Community
Learning Center (CCLC) program. 215 CCLC provides a variety of afterschool enrichment
programs with the aim of improving academic performance, attendance, behavior, promotion rates,
and graduation rates. The funding that J A Hargrave receives through 215 CCLC provides students
with the opportunity to participate in activities such as Family Fun Fitness, Lights! Camera! Read!,
Career Whiz, and Paint Your Art Out from when school gets out until 6 p.m. on a daily basis. The
ongoing academic and social support that students are currently receiving, along with the roll out of
the Accelerating Campus Excellence Initiative, make the District and campus administration
confident that J A Hargrave will meet Texas Education Agency standards by the time that the
Development is placed in service.

Incomes and Market

The Primary Market Area for Reserve at Risinger consists of 15 census tracts located in South Fort
Worth. These 15 census tracts, which have a combined population of over 90,000 people, are served
by only 1,500 general population affordable housing units across seven housing developments. This
relatively low affordable unit count is remarkable when you consider that just over half of the
households in the primary market area are cost-burdened according to HUD Standards, in other
words, just over half of all households in the primary market area are paying over 30% of their
income towards housing costs. This metric points to a severely underserved market area where there
is a considerable lack of affordable housing units relative to potential demand for developments
such as Reserve at Risinger. Please refer to page 107 of the documentation packet for the 2012-2016
American Community Survey 5-Year Estimates that identifies these primary market area statistics.

Another indicator of a need for more affordable housing is the comparison of household incomes to
the median household income across the MSA. ACS data estimates that the median household
income in the Dallas-Fort Worth-Arlington, TX Metro area was $61,330. In the census tract
containing Reserve at Risinger, two-thirds of all households have incomes equal to or greater than
the Metro area’s income, based on the ACS data that can be found on page 109 of the
documentation packet. Furthermore, the Reserve at Risinger is located in a second quartile census
tract with a poverty rate below 20%. Each of these factors indicate that residents of the development

1301 Chicon Street, Unit 101, Austin, TX 78701 | structuretexas.com



will be living in a high opportunity census tract and will have greater access to financial stability
and economic mobility opportunities.

There are currently no multifamily units in the neighborhood surrounding Reserve at Risinger,
rental or otherwise. While there are over 600 rental units within the neighborhood, they are all

single-family homes that offer rents well above 2018 TDHCA rent limits for families earning 50%

or below of the Area Median Income.

Market Rate Rents vs Affordable Rents

Median Gross Rent (ACS TDHCA 50% Rents
2013-2017)
1-Bedroom Unit na $705
2-Bedroom Unit $972 $846
3-Bedroom Unit $1,513 $978
4-Bedroom Unit $1,606 $1,091

The fact that over 40% of these renter households in the census tract containing Reserve at Risinger
are cost-burdened suggests that the development of affordable rental units would help curb further
cost-burden in the area. A search through Realtor.com’s rental listings for the neighborhood shows
that currently 15 of 600 rental units are available, with rents starting at $950 a month and at least 2-
bedrooms each.

Summary

I believe that the targeted efforts of Crowley Independent School District, the administration and
faculty of J A Hargrave Elementary School, and the community at large will successfully improve
academic performance for elementary school students and help the Hargrave campus achieve a ‘Met
Standard’ rating from the Texas Education Agency. I hope that you will find the school risk for the
neighborhood mitigated as demonstrated by the combination of an effective turnaround plan, new
funding sources, the commitment of energy, and the investment of time that were all documented in
this report.

Thank you for reviewing this report and for your consideration. Please let me know should you have
any questions or concerns at sallie(@structuretexas.com or at (512) 473-2527.

Sincerely,

WM

Sallie Burchett, Consultant to the Project
sallie@structuretexas.com
(512) 473-2527

1301 Chicon Street, Unit 101, Austin, TX 78701 | structuretexas.com
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DP04 SELECTED HOUSING CHARACTERISTICS

2012-2016 American Community Survey 5-Year Estimates

Note: This is a modified view of the original table.

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population
Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

A processing error was found in the Year Structure Built estimates since data year 2008. For more information, please see the errata note #110.

All 3,022 units are Single Family

279 Households, or almost 44% of renter households are rent-burdened

Subject Census Tract 1110.11, Tarrant
County, Texas
Estimate Percent
HOUSING OCCUPANCY

Total housing units 3,022 3,022
Occupied housing units 2,902 96.0%
Vacant housing units 120 4.0%
Homeowner vacancy rate 2.4 (X)
Rental vacancy rate 0.0 (X)

UNITS IN STRUCTURE

Total housing units 3,022 3,022
1-unit, detached 2,888 95.6%
1-unit, attached 134 4.4%
2 units 0 0.0%
3 or 4 units 0 0.0%
5 to 9 units 0 0.0%
10 to 19 units 0 0.0%
20 or more units 0 0.0%

HOUSING TENURE

Occupied housing units 2,902 2,902
Owner-occupied 2,265 78.0%
Renter-occupied 637 22.0%

GROSS RENT AS A PERCENTAGE OF HOUSEHOLD

INCOME (GRAPI)

Occupied units paying rent (excluding units where 637 637

GRAPI cannot be computed)
Less than 15.0 percent 69 10.8%
15.0 to 19.9 percent 202 31.7%
20.0 to 24.9 percent 32 5.0%
25.0 to 29.9 percent 55 8.6%
30.0 to 34.9 percent 43 6.8%
35.0 percent or more 236 37.0%

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

Households not paying cash rent are excluded from the calculation of median gross rent.

Telephone service data are not available for certain geographic areas due to problems with data collection of this question that occurred in 2015 and
2016. Both ACS 1-year and ACS 5-year files were affected. It may take several years in the ACS 5-year files until the estimates are available for the
geographic areas affected.

1 of 2 02/14/2019
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While the 2012-2016 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An** entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An - following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "** entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****' aentry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An'(X)' means that the estimate is not applicable or not available.



Census Tract containing Reserve at Risinger

NEIGHBORHOOD

sc ut Fort Worth, TX (Clear Brook Cir / Clearbrook Cir)
Report date: Monday, October 15,2018

FORT WORTH, TX (CLEAR BROOK CIR / CLEARBROOK CIR) CRIME

67 Vital Statistics. 0 Condition Alerts found.

NEIGHBORHOOD CRIME DATA

VIOLENT PROPERTY TOTAL
Number of Crimes 269
. Crime Rate 4.37 2501 29.38
(100is safest) (per 1,000 residents)
Safer than 41% of U.S.
neighborhoods.

NEIGHBORHOOD VIOLENT CRIME

VIOLENT CRIME INDEX BVIOLENT CRIME INDEX BY TYPE

32 MURDER RAPE ROBBERY ASSAULT
INDEX INDEX INDEX INDEX
31 32 32 34
(100 is safest)
Safer than 32% Of U S 100 s safest 100 is safest 100 s safest 100 is safest
neighborhoods.

VIOLENT CRIME COMPARISON (PER 1,000 RESIDENTS)

20
15

10

5.26
5 4.37 4.34 National Median:
4

Clear Brook Cir / Clearbrook Cir Fort Worth Tex

MY CHANCES OF BECOMING AVICTIM OF AVIOLENT CRIME
1IN 229 1IN 190 1IN 230

in Clear Brook Cir / Clearbrook Cir in Fort Worth in Texas

Copyright © 2000-2018 Location, Inc®. All trademarks displayed in this report are property of Location, Inc®. 11
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Census Tract within 500 feet of Reserve at Risinger

NEIGHBORHOOD

SC ut Fort Worth, TX (Misty Valley Dr / Mccart Ave)
Report date: Wednesday, December 12, 2018

FORT WORTH, TX (MISTY VALLEY DR/ MCCART AVE) CRIME

67 Vital Statistics. 0 Condition Alerts found.

NEIGHBORHOOD CRIME DATA

VIOLENT PROPERTY TOTAL
Number of Crimes 221
. Crime Rate 5.10 26.84 31.94
(100 is safest) (per 1,000 residents)

Safer than 37% of U.S.
neighborhoods.

NEIGHBORHOOD VIOLENT CRIME

VIOLENT CRIME INDEX @VIOLENT CRIME INDEX BY TYPE

28 MURDER RAPE ROBBERY ASSAULT
INDEX INDEX INDEX INDEX
25 37 21 32
(100 is safest)
Safer than 28% Of U S 100 is safest 100 is safest 100 is safest 100 is safest
neighborhoods.

VIOLENT CRIME COMPARISON (PER 1,000 RESIDENTS)

20

5.1 5.26
National Median:
4

Misty Valley Dr / Mccart Ave Fort Worth Texas

MY CHANCES OF BECOMING A VICTIM OF A VIOLENT CRIME
11N 196 11N 190 1IN 230

in Misty Valley Dr / Mccart Ave in Fort Worth in Texas

Copyright © 2000-2018 Location, Inc®. All trademarks displayed in this report are property of Location, Inc®. 11
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512 Peach Street

X CROWLEY S
817-297-5800

INDEPENDENT SCHOOL DISTRICT www.crowleyisdtx.org

February 20, 2019

Marni Holloway

Director of Multifamily Finance

Texas Department of Housing and Community Affairs
221 East 11th Street

Austin, Texas 78701

Re: J A Hargrave Elementary School Academic Performance and Improvement Efforts
For 19227 Reserve at Risinger in Fort Worth, Texas

Dear Ms. Holloway,

| am writing on behalf of Crowley Independent School District to inform the Texas Department
of Housing and Community Affairs of recent and ongoing initiatives that we are pursuing to
provide students at J A Hargrave Elementary School with an exemplary education and to ensure
that the campus will receive a ‘Met Standard’ rating by the time the Reserve at Risinger
development is placed in service. The School District’s primary approach at improving
performance at Hargrave involves its Campus Turnaround Plan, which identifies goals that are
well on their way to being accomplished. This letter, along with documentation that we have
provided, should provide you with clarity on the innovative initiatives that the District is already
employing to spearhead an improvement in educational opportunities and academic
performance for students living within the boundaries of our outstanding school district.

J. A. Hargrave Elementary opened there doors in 2002 in the CISD district. Located in Fort
Worth and it serves residents of Crowley and Fort Worth. J.A. Hargrave Elementary has a
system in place to support a weekly Professional Learning Community led by the administration
team of principal Kimberly Sherfield and Assistant Principal Amber Gillihan who have a total of
27 years’ experience behind them.

Though from 2013 through 2015 Hargrave Elementary School received a ‘Met Standard’ rating
from the Texas Education Agency, in recent years the campus has only met TEA standards on
only about half of the agency’s Performance Indexes. Per TEA mandates, administration at the
campus and district level have implemented a Turnaround Plan to improve student
achievement. The Plan outlines short-term, intermediate, and long-term actions as they relate
to 1) Processes and Procedures, 2) Organizational Structure, 3) Capacity and Resources, and 4)
Communications. The District outlines the following overall Turnaround Strategy in the
beginning of the plan:



512 Peach Street

C R o w L E Y Crowley, TX 76036-0688
817-297-5800

Ay e U e e U www.crowleyisdtx.org

Of the 26 short-, intermediate, and long-term actions that the campus administrative team has
identified in the Turnaround Plan, the campus in on track to meet its annual goal on 20 actions.
The ISD will be implementing the remaining 6 strategies in the very near future.

“Additionally Crowley ISD is creating partnerships to impel meaningful change. J.A.
Hargrave Elementary School will take a school-wide approach in partnering with
“Commit! Our Kids. Our Tomorrow” Through the Accelerating Campus Excellence (ACE)
imitative. The ACE Program, which was first pioneered in DALLAS ISD, has been
tremendously successful. By using a model that includes effective Principals and
Teachers, Instructional Excellence, Extended Learning, Social-Emotional Support along
with Parent & Community Support. The System of Great Schools is a strategy that
empowers schools with autonomy and families with options. The goal is a district with a
clear picture of school performance, lots of great schools, and no barriers to access.
Using culturally relevant teaching practices that help educators build relationships, hold
high expectations, empower leadership, engender self-advocacy, and build on assets of
learning. Jointly, these partnerships help foster a learning environment that is safe and
empowering for students that will lead to academic success.”

Ultimately, Crowley Independent School District and J.A. Hargrave’s Administration team are
confident that through the various initiatives outlined above, elementary school-aged children
living at the proposed Reserve at Risinger will definitely be able to receive an exemplary
education and will academically perform well above the standards established by the Texas
Education Agency. At Crowley Independent School District, our mission is to provide our
students with excellence in education so that all students achieve their full potential. We
believe that we have the passionate faculty and staff, the financial resources, the clear
objectives, and the blueprint with a proven track record of success across the country necessary
to fulfill that mission for students that will attend J A Hargrave Elementary.

Should you have any additional questions or concerns, please do not hesitate to contact me by
phone at (817) 297-5800 or via email at connie.isabell@crowley.k12.tx.us. Thank you for your
consideration.

Sincerely,

W onig Vel

Connie Isabell, M.A.

Deputy Superintendent of School Improvement,
Crowley Independent School District

512 Peach Street

Crowley, TX 76036



TEXAS EDUCATION AGENCY

2013 Accountability Summary
J A HARGRAVE EL (220912109) - CROWLEY ISD

Accountability Rating Distinction Designation
Met Standard Academic Achievement in Reading/ELA
Percent of Eligible Measures in Top Quartile
X 1 out of 4 = 25%
Met Standards on Did Not Meet Standards on
NO DISTINCTION EARNED
- Student Achievement - NONE
- Student Progress Academic Achievement in Mathematics
- Closing Performance Gaps Percent of Eligible Measures in Top Quartile
1 out of 2 = 50%
NO DISTINCTION EARNED
Performance Index Report Top 25 Percent Student Progress
NO DISTINCTION EARNED

100

75

Campus Demographics

50 -
Campus Type Elementary
25-: Campus Size 544 Students
Grade Span EE - 04
1 63 36 N/A
0 Percent Economically
Index 1 Index 2 Index 3 Index 4 Disadvantaged 67.5%
Acﬁit:f:&m psigi_;drigts perfor(rfqlgiigf Gaps Popisa%ciﬁggi Y Percent English Language
(Target Score=50) (Target Score=30) (Target Score = 55) (Target Score = 75) Learners 1 6.7%
Mobility Rate 17.2%
Performance Index Summary System Safeguards
Points Maximum Index Number and Percent of Indicators Met
Index Earned Points Score
Performance Rates 11 out of 12 =92%
1 - Student Achievement 280 447 63 S
! eV Participation Rates 14 out of 14 = 100%
2 - Student Progress 291 800 36 .
! 9 Graduation Rates N/A
3 - Closing Performance Gaps 331 600 55
g P Total 25 out of 26 = 96%
4 - Postsecondary Readiness N/A N/A N/A

For further information about this report, please see the Performance Reporting Division web site at http://ritter.tea.state.tx.us/perfreport/account/2013/index.html

TEA Division of Performance Reporting Page 1 August 8, 2013



TEXAS EDUCATION AGENCY

2014 Accountability Summary
J A HARGRAVE EL (220912109) - CROWLEY ISD

Accountability Rating Distinction Designation

Met Standard

Academic Achievement in Reading/ELA
Met Standards on Did Not Meet Standards on

- Student Achievement - NONE

NO DISTINCTION EARNED

Academic Achievement in Mathematics
- Student Progress
NO DISTINCTION EARNED

- Closing Performance Gaps

. Academic Achievement in Science
- Postsecondary Readiness

NOT ELIGIBLE

Academic Achievement in Social Studies

Performance Index Report o ELEELE

100 Top 25 Percent Student Progress

NO DISTINCTION EARNED

73] Top 25 Percent Closing Performance Gaps

NO DISTINCTION EARNED

50
Postsecondary Readiness

NO DISTINCTION EARNED

25

58 38 29 18 Campus Demographics
0
Index 1 Index 2 Index 3 Index 4
Student Student Closing Postsecondary Campus Type Elementary
Achievement Progress Performance Gaps Readiness
(Target Score=55) (Target Score=33) (Target Score = 28) (Target Score = 12) Campus size 549 Students
Grade Span EE - 04
Percent Economically
Performance Index Summary Disadvantaged 67.0%
Percent English Language
Points Maximum Index Learners 18.2%
Index Earned Points _ Score - 0
1- Student Achievement 289 496 5g  Mobility Rate 19.1%
2 - Student Progress 610 1,600 38
3 - Closing Performance Gaps 343 1,200 29 System Safeguards
4 - Postsecondary Readiness
STAAR Score 18.3
Graduation Rate Score N/A Number and Percent of Indicators Met
Graduation Plan S_Core NIA Performance Rates 9 out of 14 = 64%
Postsecondary Indicator Score N/A 18
Participation Rates 10 out of 10 = 100%
Graduation Rates N/A
Total 19 out of 24 = 79%

For further information about this report, please see the Performance Reporting Division web site at http://ritter.tea.state.tx.us/perfreport/account/2014/index.html

TEA Division of Performance Reporting Page 1 August 8, 2014



TEXAS EDUCATION AGENCY

2015 Accountability Summary
J A HARGRAVE EL (220912109) - CROWLEY ISD

Accountability Rating Distinction Designation
Met Standard

Met Standards on Did Not Meet Standards on

Academic Achievement in Reading/ELA
- Student Achievement - NONE NO DISTINCTION EARNED

- Student Progress
9 Academic Achievement in Mathematics

- Closing Performance Gaps NET LTSS

- Postsecondary Readiness

Academic Achievement in Science

In 2015, to receive a Met Standard or Met Alternative Standard rating, districts and campuses
must meet targets on three indexes: Index 1 or Index 2 and Index 3 and Index 4. NOT ELIGIBLE

Academic Achievement in Social Studies

Performance Index Report o ELEELE

100 Top 25 Percent Student Progress

NO DISTINCTION EARNED

73] Top 25 Percent Closing Performance Gaps

NO DISTINCTION EARNED

50
Postsecondary Readiness

NO DISTINCTION EARNED

25

63 37 29 14 Campus Demographics
0
Index 1 Index 2 Index 3 Index 4
Student Student Closing Postsecondary Campus Type Elementary
Achievement Progress Performance Gaps Readiness
(Target Score=60) (Target Score=30) (Target Score=28) (Target Score=12) Campus Size 530 Students
Grade Span EE - 04
Percent Economically
Performance Index Summary Disadvantaged 69.8
Percent English Language
Points Maximum Index Learners 15.5
Index Earned Points Score .
1 - Student Achievement 167 267 63  Mobility Rate 7.5
2 - Student Progress 294 800 37
3 - Closing Performance Gaps 230 800 29 State System Safeguards
4 - Postsecondary Readiness
STAAR Score 14.0
Graduation Rate Score N/A Number and Percent of Indicators Met
Graduation Plan Score NIA Performance Rates 4 out of 9 =44%
Postsecondary Component Score N/A 14
Participation Rates 5out of 5=100%
Graduation Rates N/A
Total 9 out of 14 = 64%

For further information about this report, please see the Performance Reporting Division website at http://ritter.tea.state.tx.us/perfreport/account/2015/index.html

TEA Division of Performance Reporting Page 1 August 7, 2015



TEXAS EDUCATION AGENCY

2016 Accountability Summary
J AHARGRAVE EL (220912109) - CROWLEY ISD

Accountability Rating Distinction Designation

Improvement Required

Met Standards on
- Closing Performance Gaps

- Postsecondary Readiness

Did Not Meet Standards on
- Student Achievement

- Student Progress

Academic Achievement in ELA/Reading

NO DISTINCTION EARNED

Academic Achievement in Mathematics

In 2016, to receive a Met Standard or Met Alternative Standard rating, districts and campuses
must meet targets on three indexes: Index 1 or Index 2 and Index 3 and Index 4.

NO DISTINCTION EARNED

Academic Achievement in Science

NOT ELIGIBLE

Academic Achievement in Social Studies

Performance Index Report NOT ELIGIBLE

100 4 Top 25 Percent Student Progress
] NO DISTINCTION EARNED

75 - Top 25 Percent Closing Performance Gaps

NO DISTINCTION EARNED

7] Postsecondary Readiness

NO DISTINCTION EARNED

25 1

Campus Demographics

2 55 27 29 16
0
Index 1 Index 2 Index 3 Index 4
Student Student Closing Postsecondary Campus Type Elementary
Achiev P Perf G Readi .
(Tar;eteSceg::SESO) (Targe?gz?:ﬂz) ﬁagé??"f;ei%? (Targ:ta s::rseszu) Campus Size 525 Students
Grade Span EE -04
Percent Economically
Performance Index Summary Disadvantaged 67.6
Percent English Language
Points Maximum Index Learners 135
Index Earned Points Score Mobility Rate 213
1 - Student Achievement 242 437 55
2 - Student Progress 217 800 27 Svstem Safedquards
3 - Closing Performance Gaps 346 1,200 29 y g
4 - Postsecondary Readiness Number and Percentage of Indicators Met
STAAR Score 16.3 _ -0
Graduation Rate Score N/A Performance Rates 1Toutof 14=7%
Graduation Plan Score N/A Participation Rates 10 out of 10 = 100%
Postsecondary Component Score N/A 16

Graduation Rates N/A
Total 11 out of 24 = 46%

For further information about this report, please see the Performance Reporting Division website at https:/rptsvr1.tea.texas.gov/perfreport/account/2016/index.html

TEA Division of Performance Reporting Page 1 September 2016



TEXAS EDUCATION AGENCY

2017 Accountability Summary
J A HARGRAVE EL (220912109) - CROWLEY ISD

Accountability Rating
Improvement Required

Met Standards on Did Not Meet Standards on
- Student Progress - Student Achievement
- Postsecondary Readiness - Closing Performance Gaps

In 2017, to receive a Met Standard or Met Alternative Standard rating, districts and campuses
must meet targets on three indexes: Index 1 or Index 2 and Index 3 and Index 4.

Performance Index Report

100

75

50

25 A

54 37 26 19
0
Index 1 Index 2 Index 3 Index 4
Student Student Closing Postsecondary
Achievement Progress Performance Gaps Readiness
(Target Score=60) (Target Score=32) (Target Score=28) (Target Score=12)

Performance Index Summary

Points Maximum Index
Index Earned Points Score
1 - Student Achievement 258 475 54
2 - Student Progress 298 800 37
3 - Closing Performance Gaps 307 1,200 26
4 - Postsecondary Readiness
STAAR Score 19.3
Graduation Rate Score N/A
Graduation Plan Score N/A
Postsecondary Component Score N/A 19

For further information about this report, please see the Performance Reporting website at https://rptsvr1.tea.texas.gov/perfreport/account/2017/index.html

TEA | Academics | Performance Reporting Page 1

Distinction Designation

Academic Achievement in ELA/Reading

NO DISTINCTION EARNED

Academic Achievement in Mathematics

NO DISTINCTION EARNED

Academic Achievement in Science

NOT ELIGIBLE

Academic Achievement in Social Studies

NOT ELIGIBLE

Top 25 Percent Student Progress
NO DISTINCTION EARNED

Top 25 Percent Closing Performance Gaps

NO DISTINCTION EARNED

Postsecondary Readiness

NO DISTINCTION EARNED

Campus Demographics

Campus Type Elementary
Campus Size 585 Students
Grade Span EE - 04

Percent Economically

Disadvantaged 67.4
Percent English Language Learners 14.0
Mobility Rate 24.7
Percent Served by Special
Education 9.6
Percent Enrolled in an Early College
High School Program 0.0
System Safeguards

Number and Percentage of Indicators Met
Performance Rates 4 out of 14 = 29%
Participation Rates 10 out of 10 = 100%
Graduation Rates N/A
Total 14 out of 24 = 58%

August 15, 2017
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Texas Education Agency
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Postsecondary Readiness Profile KG Readiness
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Texas Education Agency

2018 Accountability Ratings Overall Summary
J A HARGRAVE EL (220912109) - CROWLEY ISD

Component
Score
Overall
Student Achievement
STAAR Performance 30
College, Career and Military Readiness
Graduation Rate
School Progress
Academic Growth 61
Relative Performance (Eco Dis: 68.1%) 30
Closing the Gaps 21

Scaled
Score

58

56
56

58
58
54

58

Distinction Designations

ELA/Reading

Mathematics

Science

Social Studies

Comparative Academic Growth
Postsecondary Readiness
Comparative Closing the Gaps

Not Earned
Not Earned
Not Eligible
Not Eligible
Not Earned
Not Earned
Not Earned

Rating
Improvement Required

Improvement Required

Improvement Required
Improvement Required
Improvement Required

Improvement Required


https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/srch.html

Campus Turnaround Plan

P e ) County-District Campus
District Name: Crowley ISD Number (CDCN): 109
Campus Name: J.A. Hargrave Elementary Grades Served: Pre-K-4

Stakeholders Responsible for Campus Turnaround Plan Development:

Name:

Role:

Kimberly Sherfield

Principal

Amber Gillihan Assistant Principal
Jana Godkin Instructional Specialist
Charmain Campbell Instructional Coach
Vicki Harper PSP

Campus Administrative Team

Please complete the following information for all members of the campus administrative team (including principal, principal's supervisor, assistant principals, any campus-embedded instructional
coaches, and any other administrative staff responsible for the implementation of the plan presented here.

Name: Current Role:
Kimberly Sherfield Principal
Amber Gillihan Assistant Principal
Jana Godkin Instructional Specialist

Charmaine Campbell

Instructional Coach

Historical Narrative and Campus Vision

Include a historical narrative that succinctly describes the history of the campus that has led to under performance.
Use the problem statements identified during the systemic data analysis to frame the narrative. Do not exceed 3000 characters.

2015-2016 2016-2017
Reading 61% 55%
Writing 51% 47%
Math 52 % 59%

J.A. Hargrave has failed to make adequate progress on the STAAR Assessments for the past two years. The data according to TEA’s TARP 2017 report is found in the chart below.

The campus met Indexes 3 and 4 in 2015-2016 and in 2016-2017 the campus met indices 2 and 4 unfortunately index 3 was missed by 2 points. A new principal was assigned in February of 2017, the campus was already identified as a Year 1

Improvement Required campus. There was a new Assistant Principal assigned at the start of the 2016-2017 school year. Overall, there has been 5 Principals assigned to the campus and at least 6 Assistant Principals since the campus has opened. In
2016-2017, 11 teachers were new to the campus and 6 of them were new to the teaching profession. In addition, 6 teachers were reassigned to a new grade level and/or content area. At the time, there was a Reading Specialist that focused upon the
campus ELAR instruction and a growing Dyslexia population. She was a teacher that was promoted from within the campus and she served five years in the position. The Instructional math specialist was in her first year in the position and she was
also a teacher that was promoted from within the campus. Currently, the Instructional math specialist is in her 2nd year. Prior to the start of the 2017-1018 school year, a new Instructional coach was hired, she is serving in her first year in this role.
The significant personnel changes over the course of several years has resulted in inconsistency in quality instruction and damaged the climate and culture of the campus.

>

Include the campus vision.
As a campus, this initiative will be instrumental in the revitalization of a new campus vision: To embrace change to create lifelong scholars in a collaborative and growth mindset learning community.

Needs Summary and Turnaround Plan
Systemic Root Cause(s): Describe t[e systemic root cause tlat ['as led to low student performancel’]




J.A. Hargrave is located in Fort Worth and serve residents of Crowley and Fort Worth. The mobility rate of our students on our campus has been an average of 20% over the last 3-4 years. Over the past 3-4 years there has also been an increase of
staff mobility. The campus has been impacted by changes in leadership as well. There has been 5 Principals in the past 14 years. The current principal was placed on campus in late January of 2017. She is in her 11th year of Administration. During
her Administrative career she has been a Principal of 2 Improvement required campuses in which both schools met their Accountability target. The school serves a 58% Economically disadvantaged population, in which and base upon on our needs
assessment our African Americans and Economically disadvantaged population have not made consistent progress to narrow the Achievement gap.

As a result of the changes over the years, there is a trend of inconsistent high quality Instruction that meets the needs of the current population of students. In addition, the bilingual population continues to grow. Therefore, we know there is a need for
more listening, speaking, and writing campus wide. We currently have a Pre-K/K bridge and 1st/2nd grade bridge.

Overall, the student enroliment has decreased from the 2016-2017 school year. According to STAAR data, there is an overall achievement gap across 3rd and 4th in reading and math between the White Student group compared to the African
American, Hispanic, Economically Disadvantage, Limited English Proficient (LEP), At Risk, and Special Education Student Groups.

Turnaround Strategy: Describe your approaclto resolve tle systemic root cause and improve student outcomes!

The Turnaround initiative will focus on strengthening systems on the campus that will improve instructional delivery, increase student engagement and shift to a growth mindset with our staff and students. We will develop a lesson plan framework that will
encompass high impact instructional strategies to assist teachers with ensuring academic success for all students. In order to impel meaningful change, J.A. Hargrave Elementary School will take a school-wide approach to implement AVID. At the core
of AVID’s mission is the belief that all students can successfully achieve when they are held to high expectations and properly supported. Throughout the AVID curriculum there are culturally relevant teaching practices that help educators build
relationships, hold high expectations, empower leadership, engender self-advocacy, and build on assets of learning. Jointly, these practices help foster a learning environment that is safe and empowering for students that will lead to academic success.
In addition, the campus will incorporate components of project-based learning. Research shows that a well-designed project based learning design will result in deeper learning competencies and more engaged self-directed learners. This approach will
energize all of the staff and students by engaging them in real world applications, interdisciplinary problem based learning that will transform the campus culture. To achieve this goal, the campus will change the systems and structures that will ensure
campus wide implementation of a new methodology for teaching. The primary instructional processes that will change teaching are: 1) professional development in high impact instructional strategies 2) collaborative planning for a new instructional
framework in Professional Learning Communities and 3) an observation and feedback/coaching model that is designed to encourage continuous improvement. This approach will include clear expectations and robust monitoring of instructional delivery.
We believe that an intentional focus upon these learning tasks, will strengthen instruction to sustain high levels of learning across the campus. As a true AVID campus the teachers will be required to receive on-going support and training to effectively
implement the AVID strategies. There will be external support in place to conduct these training sessions. Throughout this process we will work to engage students, parents and community members to join us in this amazing learning adventure.

Outcome: Describe [ow tl e turnaround strategy will [elp tle campus aclieve its vision!

The Turnaround initiative will be a blueprint for developing critical thinkers and infuse authentic engagement across our campus. In addition, we will address the concern of high teacher mobility by providing the adequate instructional support. Itis
imperative that we build teacher capacity to retain effective teachers. Therefore, the targeted professional development, coaching cycle, collaborative planning and a robust monitoring system, teachers will increase their instructional capacity to design
and deliver effective and engaging lessons to improve student achievement. This process will also provide a common language for the instructional systems on our campus. In addition, We believe that the effective implementation of this initiative will
improve the climate of the school and culture by shifting the mindset of our staff to believe all kids can learn.

Annual Goals: fo be completed upon receipt of [ 111 preliminary rating

<Enter Text>

Processes/Procedures: [1 [at processesl proceduresand policies are needed to ensure tat t'e turnaround initiative will be implemented effectivelyl]




The process will begin with setting up our planning systems to support effective lesson planning, data analysis, and effective collaboration. This will involve modifying our Lesson plan structure to ensure that teachers consistently incorporate high impact
strategies in their daily instruction. Once the framework is adjusted, we will proceed with high quality professional development that will support the effective implementation of AVID strategies and Project- based learning. The instructional leaders on
campus, in conjunction with members of the District level curriculum team, will provide the following processes related to the initiative for improving teacher instructional capacity:
« Develop processes for increasing teacher capacity in development of highly engaging learning experiences which are aligned with the tested curriculum

« Outline and implement a coaching cycle to promote teacher growth and transference of effective AVID instruction/Project Based activities to their classroom
« Develop a professional development plan to demonstrate how to embed AVID learning experiences within the curriculum

« Train and assist in creating meaningful family and community engagement activities

« Revised instructional processes for collaborative planning within PLCs and including protocols for: framework for lesson design and inquiry, creating and analyzing assessments, and observation and feedback will be completed to ensure that actions
related to these processes are clearly delineated
« Ongoing training for administrators and instructional specialist to enhance their skill sets to guide the instructional processes
« Align campus coaching cycle with a more robust coaching process

« Involvement of key stakeholders in reviewing the initiative’s key actions and impact on student achievement

Only the following columns need to be completed prior to being

ordered to implement the turnaround plan: Activity, Timeline, Person(s) Responsible.

Processes and

Activity . Person(s) Expected Outcomes Results
Procedures ) Timeline . Resources Status Next Steps
X (Actions[Processes) Responsible (DoallTarget) (Outcomes(Data)
Implementation
All classroom teachers will be August 14, 2017- Outside Consultant The goal is for all grade levels to show|100% of classroom teachers Continue the Implementation
provided staff development on the  |September 25, 2017 Empowering Writers  [evidence of implementation of the ~ |were trained on the Writer's of Writer's Workshop school-
components the Writer's Workshop Lucy C'f"k"j_s Writer's Workshop as evidenced Workshop model. wide for all ELAR teachers.
model. In addition, they will be Bema_b' writing through bi-weekly writing samples. On track to meet the
trained to effectively incorporate materials » annual goal
revising and editing student SerraYallo writing
) materials
expectations.
The 3rd and 4th Grade ELAR teachers |September 18, 2017- |Instructional Coaches Curriculum Guide The teachers will had detailed Lesson |The teachers will know how to Continue the implementation
will have an understanding of September 19, 2017. |Principal Lucy Calkins model plans that are aligned with STAAR dissect student expectations of Units of study by all third
planning by design to implement the Assistant Principal Grammar Talks expectations. In addition, teachers  [and be intentional about their and fourth grade ELAR
units of study with fidelity Literacy Consultant Bernabi writing materials |are actively using progress learning tasks. teachers.
throughout the year. Region XI Consultants Serravallo writing monitoring tools to provide On track to meet the
materials differentiated instruction to ensure annual goal
mastery of TEKS for all students.
Short-Term:
(trainingacquisition
of new SU”S) All classroom teachers will be 4-Oct-17 The teachers will had detailed Lesson |100% of classroom teachers

4th Grade Writing

Implementation of the revised

provided staff development on the Teacher TEA |plans that are aligned with STAAR were trained on the calibration writing plan including the
Writing Calibration rating process to Writing Rubric expectations. In addition, teachers  |of writing samples. calibration of writing samples
ensure writing reliability throughout Sample writings of are actively using progress with an extended audience.
the campus to ensure consistency in various levels monitoring tools to provide On track to meet the
the rating. There will be Bi-weekly differentiated instruction to ensure annual goal
composition checks. mastery of TEKS for all students.
All classroom teachers will be August 14, 2017 - Consultant/Lucy 4th Grade Writing All classroom teachers will be Active use of the word walls Monitor the use of the Word
provided staff development onthe  [September 13,2017 |Calkins Units of study |Teachers TEA [competent in scoring a writing in all classrooms. walls.
interactive word walls and how to Writing Rubric sample using the TEA rubric. On track to meet the
increase the amount of words used Sample writings of annual goal
per grade level. various levels
The Literacy Coach will review and October 4- May 13 Instructional Coaches |Empowering Our 3rd and 4th grade teachers  [100% of all 3rd and 4th Provide additional materials
approve structured weekly Principal Writers/Grammar will be consistent with spiraling in [grade ELAR teachers will be to aid in the distribution of
homework to include targeted Keepers/Mentoring the low TEKS in weekly homework trained in a various On track to meet the |the weekly spiraled

minds assignments. Grammar learning tasks to homework assignments.

spiraled skills related to 4.15 C, D,
and E.

help them deliver quality
instruction.

annual goal




Intermediate:

Teachers will incorporate writing
journals in Social Studies and Science

October 4- May 13

Journals/Quick writes

Our 3rd and 4th grade Social
studies and Science teachers will

There will be evidence that
the Expository writing

Continue to train the Social
studies and science

(implementation) |, support Expository writing. monitor the validity of the weekly ~ [compositions are improving | gignificant Progress, |t62Chers to create or select
writing. across the grade level. behind schedule pltompts that are aligned
with STAAR and progress
monitor.
Select
Select
The teachers on our campus will |August 20-17- May |Instructional Outside Consultant Our school will utilize the writing  [55% of our 4th grade Continue to progress
implement Writer's Workshop with (2018 Specialist/Coach Empowering Writers  |process procedures to produce  [students will meet or exceed monitor and create focus
fidelity and provide the adequate Bernabi writing expository compositions that the passing standards on . groups for writing.
. listening, speaking and writing materials reflect the appropriate grammar  [the writing STAAR Significant Progress,
Long-Term: > " : behind schedul
strategies to develop strong Serravallo writing and high levels of structure to assessment. ehind schedule
(D esults) writers. materials align with STAAR expectations.

Select

Processes/Procedures Implementation Status:

Check in date:
Lenter date>

[Enter Text>

Processes/Procedures Implementation Status:

Check in date:
Lenter date>

[Enter Text>

Processes/Procedures Implementation Status:

Check in date:
Lenter date>

[Enter Text>

Check in date:

Processes/Procedures Implementation Status: CEnter Text>

[enter date>

Organizational Structure: [low will you eliminate barriers to improvement| redefine staff roles and responsibilities as necessaryl and empower staff to be responsive in support of t e turnaround
initiativel]

The following structures need to be completed to ensure that the three instructional processes will build teacher capacity (1 . Professional development 2. Collaborative planning 3. Coaching, observation and feedback) and will be implemented:

« The leadership team will develop the master calendar to provide sufficient time for the implementation of the instructional processes (weekly collaborative planning, extended planning, data analysis, interventions, professional development and
coaching).

« Administration and the Instructional Specialist/coach will create an extensive professional development plan to align the components of AVID/PBL with the campus instructional processes for improving reading/writing, mathematics, and science.
« The leadership team will provide the timelines for the coaching cycle: observations, feedback, demonstrations, co-teaching, etc.

« The leadership team with the assistance of the AVID external support will develop an implementation plan for the development of AVID education on the campus.

Only the following columns need to be completed prior to being ordered to implement the turnaround plan: Activity, Timeline, Person(s) Responsible.

Organizational
Structure
Implementation

Results
(Outcomes(Data)

Activity
(Actions[Processes)

Person(s)
Responsible

Expected Outcomes

(DoalTarget) Status

Timeline Resources Next Steps




All classroom teachers will be
involved in Math Professional

September 2017- April
2018

Region
11/Instructional

Leadered.com/Rigor and
Relevance

All of the 3rd and 4th Grade Math
teachers will be able to design lesson

The weekly lesson plans will
reflect high yield strategies.

The Administrative team will
ensure that the teachers are

Development to address rigor, Specialist/Principal Framework/Marzano plans that encompass rigorous available for coaching
alignment to the TEKS, and resources/Number questions, academic vocabulary, high conversations. In addition,
] ) . On track to meet the X .
Engagement. Talks/TRS yield strategies and opportunities to annual goal they will observe the Region 11
reteach. coaches to align their support
with the new coaching model.
Teachers will work with experts in the | September 2017- Region TEKS Academic vocabulary will be STAAR Math results 2018 Conduct weekly walkthroughs
math content area to tightly align November 2018 11/Instructional Resource/Lead4ward embedded in weekly lesson plans and to look for evidence of the use
Lesson plans to ensure that the Specialist and incorporated in the Interactive word of the Math Academic
i Coach/Principal
Short-Term: tiaih?rslzhave ? ;:Iear :nddersta;c:]mg p walls. On track to meet the vocabulary.
.. - of their Essential standards and how
(trainingacquisition | . . . annual goal
to incorporate engaging learning
of new SUIIS) tasks weekly.
Teachers will appropriately place September 2017- Principal/Instructional |Data Tracking Teachers will use their scheduled STAAR Math results 2018 Create weekly schedule for
students in tiered groups based upon [November 2018 specialist/teachers sheets/Lead4ward intervention block to set up targeted targeted Walkthroughs and
low student expectations and they resources/Dreambox/Ge |zones that are aligned with their analyze Lesson plans to review
:;/il_ldqog;etshs monitor to ensure tting Better Faster Essential standards. On track to meet the :Nzeklt\j/ ti(lered froups. -
uidity of the groups. annual goal ndividual conferences will be
established for teachers that
do not adequate student
growth.
Select
The Math Specialist will review and  [October 2017- May |Teachers/Instructional |Go Math/countdown  |The goal is to provide additional This will help to build a strong The next steps will be to order
help assign homework for students (2018 Specialist and Coach  |for math/Mentoring practice time for students to review [Family and Community additional materials to support
that is aligned with low standards Mmd‘S/F.rOg the Essential standards that they connection. homework that is aligned with
that need to be spiraled. gu?llcatlonS/Texas need to master. On track to meet the |the standards. In addition, we
aleway annual goal will create tutorials for parents
to help guide them on how to
support their child at home.
Intermediate:

(mqp/ementation ) Extend days with consultants to build |October 2017- May |Principal Region 11 The goal is to begin strengthening STAAR Math results 2018 The next steps will be to revise
broad support across the grade levels (2018 Consultants instruction across the campus to our Professional Development
to create systems on our campus to swiftly address the Achievement On track to meet the |calendar and incorporate
ensure sustainability. gaps. annual goal additional time for planning.

Select
Select
The teachers will be intentional September 2017- Teachers/ Instructional [TEKS Resource/ YAG/ |Our goal is to close the STAAR Math results 2018 Continue to progress
about backward designing May 2018 Specialist and Lead4wad Achievement Gap in math by 10% monitor and create focus
lessons to ensure alignment to the Coach/Principal resources/Math for African Americans and groups for math.
L T . STAAR Math Assessment with curriculum Economically disadvantaged On track to meet the
ong-lerm: > | |
fidelity. students. annual goa
(Desults)

Select




Check in date:

[enter date>

CEnter Text>
[enter date>
Check in date: “Enter Text>
[enter date>
Check in date: “Enter Text>
[enter date>
Check in date: “Enter Text>

te previous sclool yeart)

Capacity and Resources: Describe ti e staff trainingand resources tlat are required to implement t"e plant(Specify any new full time employees as a result of t[e initiativel Describe [ow personnel resources are different from

central office and campus budgets.

The staff involved in the mandatory implementation of this plan consist of a variety of Instructional leaders. This esteemed leadership team will ensure fidelity of the implementation. The following members are the Principal, Assistant principal,
Instructional Coach, Instructional Specialist, District Level Curriculum members, AVID coordinator and PSP.
This team will develop a new lesson design that encompasses Project based learning and AVID strategies to engage all learners. The costs associated with the district support and other resources required for this initiative will be incurred in the general

All 3rd and 4th grade ELAR teachers
will be involved in critical reading,
writing, and speaking professional
development to address rigor,
alignment to the TEKS, and
engagement.

September 2017-
May 2018

Region 11/Teachers

Teach for Texas
Resources/Comprehensi
on Tool kits

The teachers will be confident in the
instructional delivery of Guided
Reading to the level of incorporating
STAAR aligned standards in their
weekly groups.

Only the following columns need to be completed prior to being ordered to implement the turnaround plan: Activity, Timeline, Person(s) Responsible.

The students will show
progress on their bi-weekly
assessments and District level
assessments.

On track to meet the
annual goal

The Administrative team will
be involved in implementing a
feedback model to ensure the
teachers receive feedback in a
timely manner to adjust their
instruction.

September 2017-
May 2018

Daily Targeted Intervention groups
will be identified through weekly
formative assessments to address the
Power(essential standards).

Teachers/Instructional
Specialist and Coach

TEKS Resource
System/Leveled Literacy
Interventions

Fluid groups that reflect a decrease of
students not mastering the Power
standards.

Weekly walkthroughs will show
students engaged in learning
tasks that reinforces the
essential standards.

On track to meet the
annual goal

Teachers will submit 6-week
Action Plans highlighting the
standards that need reteaching
and standards that still need to
be taught to keep them on
target for mastering the
upcoming Summative
Assessments.

September 2017-
May 2018

Weekly PLCs will be used to discuss
the effectiveness of guided reading
groups, spiraling of the low
standards, and student progress.

Principal/Instructional
specialist and
coach/teachers

Lead4ward PLC
Document/Servallo
strategy groups

Teachers will be actively involved in a
true collaborative environment and
they will fill comfortable with the
Flipped approach.

The teachers will begin leading
collaborative meetings with
their peers to monitor and
adjust their instruction.

On track to meet the
annual goal

Incorporate the Lead4ward PLC
document in weekly PLC's and
rotate the content area focus.




Teachers will learn appropriate ways
to design Common assessments that
are aligned with STAAR quality.

Sep-17

Instructional specialist

Quality Assessment
Rubric

Teachers will have the ability to
create Assessments that will give
them a clear indication of their gaps
in learning.

High quality Common
Assessments.

On track to meet the
annual goal

We will conduct follow up
meetings to review
assessments and analyze the
validity of the tests.

The Literacy Coach will review and
approve structured weekly
homework to include targeted
spiraled skills related to our Low
Standards and provide data meetings
for parents.

October 2017- May
2018

Principal/Instructional
specialist/teachers

Mentoring
Minds/Countdown to
STAAR

The goal is to provide additional
practice time for students to review
the Essential standards that they
need to master. In addition, equip
parents with tools to help their
children reach their Data goals.

This will strengthen our Parent
and Community connection
and introduce parents to data.

Significant Progress,
behind schedule

We will create opportunities
for the the teachers to
collaborate with the
Instructional specialist about
their Homework selection and
student progress.

The teachers will build true classroom
libraries to provide fluency practice
and build a love for reading school-

August 2017-
November 2018

Instructional
Coachl/Literacy
Committee/ Principal

Steps to
Literacy/Scholastic

The goal is to ensure that students
have high quality books that engage
the students and help them build

The children will have
additional books to help them
reach their year long reading

On track to meet the

The committee will meet
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It is imperative that we have successful two-way communication about the plan to receive on-going feedback from our stakeholders. The communication with the staff, parents, and communication will be completed through participation in the three key
instructional processes: 1) professional development 2) collaborative planning in PLCs and 3) coaching, observation and feedback activities. Further walkthroughs and targeted observations with structured and timely individual teacher feedback will
ensure effective coaching and support to teachers. Opportunities for staff feedback to the District liaison and PSP will also be established. Additionally, the principal will review the progress of the initiative with parents and the Turnaround committee and
the community throughout the school year. Through effective and timely feedback we can monitor the implementation.

Only the following columns need to be completed prior to being ordered to implement the turnaround plan: Activity, Timeline, Person(s) Responsible.
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plan and establish buy-in.
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Mission Statement

Crowley ISD provides our students with excellence in education so that all students achieve their full potential.

Campus Mission Statement

J.A. Hargrave Elementary's mission is to instill student success skills, inspire belief in academic rigor, and develop life-long learners.

Vision

Crowley ISD will provide all students with a world-class, high-quality education where students are inspired to succeed in the global
community.

District Values

1. We value high academic achievement.
2. All students can learn through a variety of instructional methods and opportunities that meet their
individual needs.

3. Learning is enhanced through social interaction in a diverse setting.
4. We value a safe and secure learning environment.
5. We value a positive work place in which each employee is appreciated and is provided opportunities
for professional growth.
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6. We respect and value the opinions of all students, employees and community members.
We encourage open, effective and timely communication with district stakeholders.
8. We support effective stewardship of public resources.

~
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Comprehensive Needs Assessment
Demographics

Demographics Summary

J. A. Hargrave Elementary opened there doors in 2002 in the CISD district. We are located in Fort Worth and serve residents of Crowley and Fort Worth.
The mobility rate of our students on our campus has been an average of 20% over the last four years. Over the past 5 years there's been an increase of staff
mobility. This produced a trend of inconsistency with instructional delivery and re-establishing the culture and systems in the building each year. Our
bilingual population continues to grow. This is the fourth year for J.A. Hargrave Elementary to have a bilingual program. We currently have a Pre-K/K
bridge, K/1st bridge and 2nd/3rd grade bridge. The student enrollment has increased from the 2017-2018 school year. According to STAAR data, there is an
overall achievement gap across 3rd and 4th in reading and math between the Economically Disadvantage population compared to the African American and
Hispanic.

We believe that it is essential to create new systems that will support new staff and students on our campus. This will help to minimize the loss of
instructional time as we receive new students. In addition, we want to ensure that we have a structures in place for new teachers or Substitute teachers that
will help to bridge the instructional gaps. In the past, we had a difficult time with teacher absenteeism, therefore we want to equip all staff with the
necessary tools to delivery high quality instruction at all times. This includes, para educators, substitute teachers, and new teachers to Hargrave.

Demographics Strengths

o There was an increase in Mathematics with our African American and Economically disadvantaged sub-population on the 2018-2019 STAAR
assessment.

e There was an increase in Writing with our African American, Hispanic, ELL, and Economically disadvantaged sub-population groups on the 2017-
2018 STAAR assessment.

o Despite not meeting our target goal, there was an increase in 4th grade Reading with our African American, Economically Disadvantaged, and ELL
sub-population on the 2018 - 2019 STAAR assessment.

o The Attendance overall percentage increased to 96% for the 2017-2018 school year.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The overall passing percentage for 3rd grade African Americans and Economically Disadvantaged students decreased in the area of
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Reading on the 2017-2018 STAAR. Root Cause: The school wide reading plan was not implemented with fidelity due to key players not being in place
during critical times throughout the school year.

Problem Statement 2: Although we saw a slight increase for the 2016-2017 school year attendance continues to be a concern, we currently are at 96% our
goal is 96.5%. Root Cause: The early childhood students show and increase in absences due to half day schedule.

Problem Statement 3: There is a need for teachers use culturally relevant strategies to increase the engagement levels of our various sub-population groups.
Root Cause: The teachers have not intentionally incorporated culturally relevant strategies in their lessons on a regular basis.
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Student Achievement

Student Achievement Summary

J. A. Hargrave did not meet standard on the 2017-2018 STAAR

Domain 1- Student Achievement- (minimum score 60)- Hargrave scored 56
Domain 2- Student Progress- (minimum score 60)- Hargrave scored 58
Domain 3-Closing Performance Gaps- (minimum score 60)- Hargrave scored 58
Overall, the campus received a score of 58 with the combined domains.

The overall Approaching Standards percentage did not meet the minimum percentage of 60%. We had 57% approaching, 27% meeting and 7% at mastery.
There was a decrease from the 2016-2017 school year in Reading from 55% to 53%, however there was an increase in Writing from 47% to 53% and Math
from 59% to 65%.

The campus will enhance implementation of Response to Intervention (RTI) and follow it with fidelity. This will prompt teachers to monitor and support the
students in Tier II and Tier III.

As a campus, there continues to be a need to have a systematic way of planning to meet the needs of every student. This year teachers will be discussing best
practices and areas of improvement with their colleagues during the weekly Professional Learning Communities (PLC). We will work collaboratively to
plan lessons that address the academic gaps in learning. Teachers will focus upon goals and strategies in daily instruction. During the weekly PLC sessions,
teachers will plan by design with Administration and Instructional specialists. They will utilize Lead4ward documents and their curriculum guides to plan
targeted instruction. In addition, they will spend time unpacking the student expectations to gain and understanding of what the students should know for
their grade level.

Student Achievement Strengths

o]

African American, Economically Disadvantaged, ELL groups' scores increased for 4th grade reading.

The Hispanic student group had the highest percentages of meeting or mastering standards for all subjects.

On the 4th grade reading STAAR, we are continuing to make gains in at risk, economic disadvantage, ESL, African American, white, GT, LEP
and Sp-Ed student groups.

o There was an increase in African American writing.

o

o

J.A. Hargrave Elementary 2 of 40 Campus #220912-109
Generated by Plan4Learning.com February 20, 2019 2:12 pm



o African American population increased in math.

o ELL increased by 19% in reading.

o On the 4th grade math STAAR, African American student group increased.

o On the 4th grade writing STAAR, African American, white, and groups have increased.

o AVID implementation campus-wide. Professional development will occur for all staff and focus on high yield strategies, including WICOR
strategies. Costa's Levels of Thinking will be implemented as well.

o Continued implementation of effective and researched based strategies from "Fundamental 5".

o 70% of K-2 students are at or above the 20th percentile for TEMI.

o Campus wide reading and math incentive program.

o Breakfast in the classroom prevents the loss of critical instructional time.

o Family nights

o Implementation of Balanced Literacy.

o Interventions to address the needs of At-Risk students in need of intensive Tier II/Tier III interventions through the school wide intervention
time (Gator Hour).

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: The overall Reading scores for all 3rd and 4th graders was a at rate of 53% on the 2017 STAAR assessment. Root Cause: Four out
of the eleven 3rd and 4th grade teachers were four or a significant part of the 2017-2018 school year due to medical reasons.

Problem Statement 2: There is a need to have a more vertical alignment.to ensure students are well prepared for STAAR assessments.
Problem Statement 3: There is a need for teachers to spiral the Power standards (SE's) consistently into their weekly lesson plans. Root Cause: There's
been inconsistency with spiraling in the essential standards that the students need to master to be successful on the STAAR assessments and grade level

mastery.

Problem Statement 4: The students are struggling with phonemic skills and vocabulary. Root Cause: There's been inconsistency with the Phonics program
and a narrow focus of vocabulary building school-wide.
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School Culture and Climate

School Culture and Climate Summary

The mission and vision is necessary to improve the school community as it guides where the school is going and how the school plans to get there. This year
we will continue to follow our new Mission and vision statement. As a year 3 Improvement required campus, it is necessary to achieve complete buy-in
from all faculty and staff. In addition, we know that it is imperative to make sure that we have systems in place to support our teachers with strategies to
keep our students engaged in the classroom to ensure that we increase the amount of instructional time with students and teachers. We will continue to
incorporate PBIS/CHAMPS throughout the campus. We will continue our partnership with Hallmark Baptist Church to recognize student of the month from
each classroom and we will add the Read to win program. We will continue to partner with the North Crowley High school Teen leadership students to
support our At risk students to motivate them to strive to be their best. In addition, we gained a partnership with TCU to incorporate STEM activities to
support with our 4th grade students. We will continue to work with the district's Title I Parent Involvement Coordinator to ensure that we provide
opportunities for our parents to be involved in the educational environment. This school year, the Board of Education approved to add the Communities in
Schools program on our campus. This new program will help us provide resources for the students and families to help our students be successful in the
classroom. This school year we will enhance our Staff positive incentives for attendance and engaging instruction. The AVID program will be
implemented school-wide to ensure that we have a climate that embraces a growth mindset.

School Culture and Climate Strengths

e Development of campus-wide program that focuses on positive character traits taught through classroom teachers, guidance lessons, and daily
announcements.

o Partnership with Hallmark Baptist Church recognizing Student of the Month

¢ Implementation of PBIS/CHAMPS campus wide.

o Positive student recognition for each 6 weeks for academics, citizenship, and attendance.

¢ Student school wide incentive program for positive behaviors.

o Staff recognition weekly

¢ Community in schools

o Utilize GoNoodle (online resource) to help students stay engaged and motivated about learning throughout the day.

o Provide opportunities for staff to re-energize.

¢ Provide resources for social skills lessons.

o Crowley House of Hope partnership

o AVID is a campus wide initiative focusing on high yield strategies, organization and a college going culture.

Problem Statements Identifying School Culture and Climate Needs
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Problem Statement 1: The communication on campus between all stakeholders has been a struggle. Root Cause: There is inconsistency with our social
media controllers, communication tools, and the manner in which the message is delivered.

Problem Statement 2: The campus has a need to provide support for all students to ensure academic and social/emotional success. Root Cause: The
concern has been the inconsistency with using resources and not being intentional about meeting the individual needs of all students.

Problem Statement 3: There is a disconnect with our parents and the staff. Root Cause: The parents feel disconnected from the school due to past
experiences with campus leadership and teachers.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

J.A. Hargrave Elementary has a system in place to support a weekly Professional Learning Community. Our focus of this 2018-2019 school year will be to
continue to grow in the process of implementing an effective PLC, which will be measured by student achievement and growth. We will increase our
teachers involvement in the decision making process and enhance our collaboration to support targeted planning. Professional development will be provided
to staff so the PLC implementation will be effective. There is a need for teaching staff to become effective reflective practitioners to increase student

learning.

For the 2018-2019 school year, we will implement courses to help retain staff and maintain teacher quality. These courses will involve new to Hargrave and
college to classroom teachers that cover teaching techniques, behavior strategies, data digging, etc.

Staff Quality, Recruitment, and Retention Strengths

Staff relationships

Weekly Professional Learning Community sessions

Weekly hour long planning sessions

Professional development opportunities through weekly staff meetings.

Implementation strategies/techniques learned from various professional development opportunities.
An increase in teacher collaboration among the same grade level

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: The Professional Learning Community foundation was established three years ago, however the teachers have not truly invested in
the process and there's not true collaboration among the grade levels. Root Cause: Additional training needs to be provided for teachers to develop an
understanding of the true PLC process.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Children benefit from instruction that is relevant and relatable to them. This can be achieved by content that reflects each student's understanding of their
personal path to success. Also, each teacher should be equipped with the necessary data to inform their instruction. In the past, the staff have been trained
in the process of data dis-aggregation. However, there is still a need to provide training in the area of ways to dissect the data and how to plan lessons
centered upon the needs of all students. The staff has several 15 and 2ond year teachers that need guidance in the area of Guided reading, creating rigorous
questions, and creating a strong learning environment. One trend that has occurred in the past on this campus is planning in isolation. There is a need for all
teachers to plan by design to align with the rigor of the STAAR Assessments. In addition, the Professional Learning Communities will consist of analyzing
data, targeting essential standards, progress monitoring, planning targeted interventions, and how to deliver rigorous instruction. The Administrative team
will utilize components of Leverage Leadership to guide us in calendar blocking, observation consistency, and six steps of effective feedback. The
administrative team will also build leadership capacity among the department lead teachers.

Curriculum, Instruction, and Assessment Strengths

o Continued collaborative planning and Professional Learning Communities
o Continued implementation of effective and researched based strategies- student purposeful talk, high yield strategies, and checks for understanding.
o Use of a variety of STAAR question stems to incorporate in daily learning tasks and guiding student created question

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: The passing rate for our African American and Economically Disadvantaged sub-populations decreased in the area of 3rd Reading
for the 2017-2018 STAAR. The passing rate for all students in Reading was 47%. Root Cause: Guided Reading was not implemented consistently and
effectively in 3rd grade due to key players not being in place during critical times throughout the year.
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Parent and Community Engagement

Parent and Community Engagement Summary

As a campus, we are continuing with a welcoming and connecting atmosphere that will draw parent and community partners. We will continue with the
Family Engagement committee that will also collaborate with our new Community in Schools representative for additional programs to offer both our
students and parents that will impact and support our goals for student achievement and growth.

Parent and Community Engagement Strengths

o Parent, student, and teacher needs assessment survey data will help streamline the specific social and emotional support needed.
o Community In Schools social worker will work with both parents and students to provide additional social and emotional support.

o Continued communication via facebook, Blackboard Messenger, Skyward, weekly school newsletters, Peachjar, All Call, and weekly grade level
specific newsletters.

o Family Universities

o Family Programs (Red Carpet, Million Father March, and All Pro Dads)

o All Pro Dads to help as mentors to the increased54% student male population.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: The campus still has parents that will come to the school when called. We will continue to welcome but focus on making connections
and utilizing the resources that they bring. Empower the parents with the confidence that they are both welcomed and needed. Root Cause: The school has
been actively attempting to connect with families with little success because timing of evening activities conflict with employment responsibilities.

Problem Statement 2: There is a continued need to have more male presence on the campus to support our students. Root Cause: Gator Dads program
dissolved due to lack of leadership consistency and commitment.
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School Context and Organization

School Context and Organization Summary

J.A. Hargrave has a structure that allows for students to receive adequate time with campus/district wide initiatives (I-station, Dreambox, and X-tra Math),
interventions and enrichment. As a campus, we will work to provide targeted interventions utilizing the strengths of the campus personnel and utilizing the
data to appropriately intervene with each student. This school year we will continue to increase participation in our after-school program (21st century) and
align the tutorials groups to meet the needs of our overall campus data. We want to expand the Project based learning into our regular school day as well.
The campus will utilize 21st Century for after-school targeted tutorials, enrichment, and extracurricular activities. In addition, we have added a daily
intervention time before school starts.

School Context and Organization Strengths

Campus mentor teachers

Full time Instructional Specialist for reading and math

Structured specials schedule to ensure that all classes utilize the computer lab for additional time with intervention software.
Structured master schedule to implement school wide enrichment/ intervention time.

Structured master schedule that allows for extra computer lab time for classes, and science lab time for all classes.

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: The structures that we have in place are not always followed with fidelity and we need to expand our programs. Root Cause: There
is high staff mobility that disrupts the consistency of the implementation of programs.

Problem Statement 2: There is a need for more professional development in the area of social/emotional support and culturally relevant strategies to deliver
effective instruction to all students. Root Cause: The main sub-populations on our campus is Economically disadvantaged, African American, and Hispanic
and we continue to see an Achievement gap among the groups.

Problem Statement 3: There is a need to provide additional staff and volunteers on our campus to targeted interventions and to extend learning time. Root
Cause: There has been inconsistency with support staff and volunteers.
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Technology

Technology Summary

J.A. Hargrave Elementary, has been successful with getting basic technology tools in the hands of classroom teachers. We want to create a digital world on
campus where all teachers are able to incorporate technology as deemed appropriate to enhance student learning. The teachers need training to ensure
effective utilization of the tools in the classroom. Teachers will incorporate programs that are proven to improve student comprehension and overall
academic performance. There’s a need to expand technology tools and add additional training's to meet the needs of the new teachers. In addition, we will
work this year to increase the amount of technology on campus. This will ensure that the students can use their technology in the learning zones more
consistently.

Technology Strengths

o Computer lab with up to date computers.

Parent portal (Skyward)

Each teacher has a laptop and an ipad to utilize.

Each classroom teacher has additional ipads for student use.

The computer lab is structured and set up to support interventions for all students.
Chromebooks are available for student use in the classroom.

Problem Statements Identifying Technology Needs

Problem Statement 1: Reading across 3rd and 4th grade levels have a passing rate of 53% on STAAR. Root Cause: There is a need for additional
interventions to address the gaps among our sub-population groups outside of the core instructional block.

Problem Statement 2: The J.A. Hargrave campus has a need to expand the technology usage across the campus, we would benefit from having additional
laptop carts. Root Cause: The technology budget is lacking.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

e District goals

Campus goals

Current and/or prior year(s) campus and/or district improvement plans

Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

e Domain 1 - Student Achievement

e Domain 2 - Student Progress

¢ Domain 3 - Closing the Gaps

o System Safeguards and Texas Accountability Intervention System (TAIS) data
¢ Accountability Distinction Designations

Student Data: Assessments

 State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

STAAR EL Progress Measure data

Texas English Language Proficiency Assessment System (TELPAS) results

Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)

Student Data: Student Groups

e Special Programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data,

e Male / Female performance, progress, and participation data

o Special education population, including performance, discipline, progress, and participation data

o At-Risk population, including performance, progress, discipline, attendance, and mobility

e EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.

o Section 504 data

e Homeless data

o Gifted and talented data

¢ Dyslexia Data
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Student Data: Behavior and Other Indicators

o Attendance data

o Mobility rate, including longitudinal data
¢ Discipline records

¢ School safety data

Employee Data

o Staff surveys and/or other feedback
o T-TESS

Parent/Community Data
o Parent surveys and/or other feedback
Support Systems and Other Data

¢ Organizational structure data

e Processes and procedures for teaching and learning, including program implementation
o Budgets/entitlements and expenditures data
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Goal 1: Improve Student Achievement for All

Goals

Revised/Approved: February 20, 2019

Performance Objective 1: 1.1 Provide an aligned, relevant and rigorous curriculum and courses of study in order to prepare students to meet or exceed
expected educational standards. 1.2 Graduate college and workforce ready students who demonstrate the skills necessary for post-secondary success in a

global community. 1.3 Increase the integration of technology resources and systems in order to produce 21st Century learners.

Evaluation Data Source(s) 1: 1.1 a. Improved local student performance on state testing. 1.2 a. Increased percentage of Advanced Placement

students passing the

AP exam. 1.2 b. Increased percentage of CISD graduating students having completed one or more courses in high school eligible for college

credit including

dual credit/concurrent credit and Advanced Placement courses, as well as CTE courses leading to post-secondary. 1.2 c. Improved local 4-year

graduation

rates. 1.2 d. Increased percentage of students graduating on the "Distinguished" high school plan. 1.2 e. Improved local college and career

readiness rates.

1.3 a. Increased percentage of student accessibility to relevant and reliable technology. 1.3 b. Increased technology staff development.

Summative Evaluation 1:

engagement and inquiry skills to improve the
instructional delivery.

This will help to create systems to ensure individual
student growth and sustainability.

Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact Formative Summative
Oct Jan Apr July
Critical Success Factors 31,32 IAdministration By May of 2019,
CSF1CSF2CSF6CSF7 there will be 70% Ofmy teachers utlllzmg Costa B0, 100% 100%
[nstructional (Hots) question stems in daily instruction.
1) All classroom teachers will be involved in Math Specialist
and Reading Professional Development to address
depth of knowledge, alignment to the TEKS, active .
IRegion 11
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CSF 1 CSF 2 CSF 6 CSF 7

5) The teachers will be introduced to a new Lesson
plan format that incorporates the TODAY model
that highlights the Demonstration of Learning in
daily instruction and highlights the use of WICOR
strategies. Time will be incorporated to provide
additional time for collaborative planning.

meets on the 2019 STAAR reading and math
assessment.

Critical Success Factors 24,2.6 Administration By May of 2019,
CSF1CSF2CSF6CSF7 there will be 15% more of our 3rd and 4th grade CO%, 745,
2) Teachers will work with experts in the math and Instntlct.ional students at approaching and 10% more at meets on
reading content area to tightly align Lesson plans to Specialist the 2019 STAAR reading and math assessment.
ensure that the teachers have a clear understanding
of their Essential standards and how to incorporate
engaging learning tasks weekly.
PBMAS 2.4,2.5,2.6 [Administration By May of 2019,
. 70% of our teachers will have a clear data monitoring || 100%; 100%, 100%,
Critical Success Factors [nstructional process to help them track student progress and
CSF 1 CSF 2 CSF 3 CSF 4 CSF 6 CSF 7 Specialist respond to their deficits.
3)
Teachers will utilize weekly Professional Learning
Community time to collaborate about effective
instructional strategies and essential standards to
improve academic performance.
PBMAS 2.4,2.5,2.6 |Administration By May of 2019,
. there will be 15% more of our 3rd and 4th grade A0% 8O,
Critical Success Factors Teachers students reach approaching and 10% more reach
CSF1CSF2CSF4CSF6CSF7 imeets on the 2019 STAAR reading and math
4) Teachers will strategically place students in tiered @assessment.
groups based upon low student expectations and
skill gaps and will progress monitor to ensure that
students are mastering the TEKS and skills..
PBMAS 2.4,2.5,2.6 |Administration By May of 2019,
. there will be 15% more of our 3rd and 4th grade 100%, 100%, 100%,
Critical Success Factors IAVID Team students reach approaching and 10% more reach
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PBMAS 2.4,2.6 Administration The teachers will be confident in the instructional
. delivery of Guided Reading to the level of AQ%, 87% 100%,
CrICtISCEIIISél;lc:e;sCFSachors [nstructional incorporating STAAR aligned standards in their
Specialist weekly groups.
6) All 3rd and 4th grade ELAR teachers will be
involved in critical reading, writing, and speaking Teachers
professional development. In addition, teachers will The students will show progress on their bi-weekly
be trained to incorporate high yield strategies, close ssessments.
reading strategies, and STAAR question stems to
promote independent thinking.
Critical Success Factors 24 IAdministration 70% of 'classroor'n.teachers were trained on the
CSF 1 CSF 6 CSF 7 calibration of writing samples. L% 100% 100%
[nstructional
7) Classroom teachers will be provided staff Specialist
development in the Writing Calibration rating
process to ensure writing reliability throughout the
campus. There will be school-wide Writing
composition rating sessions to enhance the writing
process.
Critical Success Factors IAdministration By Ma}f 0f 2019,
CSF 1 CSF 2 CSF 6 CSF 7 there will be 15% more .of our 3rd and 4th grade CO%, Cau;
) ) ) [nstructional students reach approaching and 10% more reach
8) Monitor the the implementation of Balanced Specialist imeets on the 2019 STAAR reading assessment.
Literacy, Interactive Word walls, and writing across
the curriculum.
Critical Success Factors 2.4,2.5,2.6 IIlS'[I'l.lC'[.iOIlal By Ma}{ of 2019,
CSF 1 CSF 4 CSF 6 Specialist the(rje will be }115% more}t1 _of ourdSrltz) ;nd 4th gradfl F504 7505
. N students reach approaching an 0 more reac
9) Id.entlfy st}ldents that need adqmonal math and D1st Century Staff [meets on the 2019 STAAR reading and math
reading tutorials and place them in our After-school hssessment.
tutorials, sponsored by 21st Century.
Critical Success Factors 24,2.6 IAdministration By Ma}{ 0f 2019,
CSF 1 CSF 3 CSF 7 there will be 15% more _of our 3rd and 4th grade 20% 20%
. . . Instructional students reach approaching and 10% more reach
10) E/IOHIE)?I’ the 1mpé;3menta;t19n of Numberlessd Specialist imeets on the 2019 STAAR math assessment.
word problems, Problem solving mat usage, an
Number Talks in our 2nd, 3rd, and 4th grade
classrooms.
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: Provide Safe, Secure and Nurturing Schools

Performance Objective 1: 2.1 Provide a safe, secure and nurturing learning environment for all students and staff. 2.2 Provide effective communication for
all stakeholders regarding safety/security.

Evaluation Data Source(s) 1: 2.1 a. Increased school safety as measured by composite scores derived from data. 2.1 b. Compliance with all
safety standards. 2.1

c. Improved student attendance rates. 2.1 d. Improved dropout rates. 2.1 e. Increased student participation in extra-curricular activities and co-
curricular. 2.1

f. Reduced number of students missing instructional time due to disciplinary reasons. 2.2 a. Increased knowledge of safety and security
procedures and

processes for all stakeholders. 2.2 b. Improved staff and secondary

students satisfaction with safety and security as measured in surveys.

Summative Evaluation 1:

Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact Formative Summative
Oct Jan Apr July

Critical Success Factors 2.4,2.5,2.6 |Administration By May of 2019, the discipline referrals for the
CSF 1 CSF 2 CSF 4 CSF 6 CSF 7 campus will be reduced by 10% from the 2017-2018 A0%, T

SWIM Team school year.
1) We will update the school-wide systems across

the campus that will support high structures in our
campus to create a safe and orderly environment.

Critical Success Factors 2.4,2.5,2.6 |Administration By May of 2019, the discipline referrals for the
CSF 1 CSF 4 CSF 6 campus will be reduced by 10% from the 2017-2018 A%, 70%

[n school school year.

2) Implement the appropriate behavior interventions Suspension staff

throughout our campus to support positive behaviors
for all students. This will include Student success

plans for students that are Tier 3. (Counselor

J.A. Hargrave Elementary 29 of 40 Campus #220912-109
Generated by Plan4Learning.com February 20, 2019 2:12 pm



Critical Success Factors 24,2.6,3.1 |Administration By May of 2019, we will honor at least 270 students
CSF 1 CSF 4 CSF 5 CSF 6 for displaying Habits of good character on campus. 100%, 100%, 100%,

. . . Teachers
3) Implement 7 Habits of Highly Functioning

children:
By teaching guidance lessons throughout the year;

Morning Announcements include information about
the highlighted "Habit of the Month" from the 7

Habits
Critical Success Factors 2.4,2.5,2.6 |Administration By the end of May, students will be trained in
CSF1CSF4CSF6 effective strategies to prevent bullying, build good 20% 100% 100%,
Counselor character, and social skills to help them be successful

4) Incorporate activities and Assemblies that support

. citizens.
a Bully and Drug Free environment.

Social Worker

1. Red Ribbon Week

2. Stand up for Kind Assembly
3. Good Character Assembly
4. Social Skills lessons

Critical Success Factors 24,2.5,2.6,3.1,21st Century Staff [By May we will be at capacity according to the Grant
CSF 1 CSF 4 CSF 5 CSF 6 32 regulations for participation. 100% 100% 100%

) Teachers
5) Continue to use our 21st Century program after

school to inspire our students to be in STEM careers
and to enrich their talents beyond the classroom.

Critical Success Factors 2.4,2.5,2.6, 3.1,|Administration By the end of the 2018-2019 school year our
CSF 1 CSF 4 CSF 5 CSF 6 CSF 7 32 attendance will be at 96.5%. 50% 61%

) Social Worker
6) Implement a school-wide Attendance

Improvement plan.
Counselor

1. Incentives for students and parents

2. Transportation options

3. Training for parents that will support a healthy
life style for the students.

Critical Success Factors 2.5,2.6 IAdministration By May of 2019, the discipline referrals for the
CSF 1 CSF 4 CSF 6 campus will be reduced by 10% from the 2017-2018 21% 11%

. . . . . IBehavior Specialist school year.
7) Train staff in Conflict Resolution, violence

prevention, and restorative discipline.
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Critical Success Factors 24,2.6,3.1 |Administration By May of 2019, the discipline referrals will be
CSF 1 CSF 5 CSF 6 reduced by 10% from the 2017-2018 school year. 70 849,
. . . SWIM team
8) Implement school-w1de stude‘:r?t 1ncent1v.e IAn increase in students reaching their behavior
programs that will promote positive behaviors on targets each marking period.
the campus.
1. Student of the Month-Sponsored by Hallmark
Baptist church
2. Gator Coins
3. Growing Greater Gators-Awards assemblies
4. School store
5. Positive office referrals
100% 0%
= Accomplished = Continue/Modify = No Progress = Discontinue

J.A. Hargrave Elementary
Generated by Plan4Learning.com

24 of 40

Campus #220912-109
February 20, 2019 2:12 pm



Goal 3: Support Parent and Community Partnerships

Performance Objective 1: 3.1 Provide continuous opportunities for parents and community members to partner with community schools. 3.2 Ensure
channels for frequent communication and open dialogue continue between schools, parents and community members. 3.3 Collect feedback and input from
parents and community members on a regular basis.

Evaluation Data Source(s) 1: 3.1 Increased number of parent and family volunteers in schools and school activities. 3.2 Increased number of

outside individuals and organizations having direct involvement with the schools. 3.3 Improved stakeholder satisfaction by analyzing and

evaluating surveys.

Summative Evaluation 1:

Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact Formative Summative
Oct Jan Apr July
Critical Success Factors 2.4,2.5,2.6,3.1,[Turnaround Team [We will seek feedback from parents at Curriculum
CSF 1 CSF 2 CSF 3 CSF 5 CSF 6 CSF 7 32 INights and conduct Data meetings to inform the GO GG,
parents of their Academic progress.
1Y)
Parent and community forums will be conducted to
share components of the Turnaround initiative to
keep parents informed about the stages of
implementation of our plan and our overall progress.
Critical Success Factors 3.1 Social Worker By May of 2019, the discipline referrals for the
CSE 5 CSF 6 campus will be reduced by 10% from the 2017-2018 20% 100% 100%,
o . ' ' Counselor school year.
2) Communities in Schools will begin supporting
groups that will build self confidence and help the
students with building their social skills to be
productive students .
Critical Success Factors 24,3.1 IAdministration By May of 2019,
CSF 1 CSF4 CSF5CSF6 there will be 15% of our 3rd and 4th grade students 100%, 100%, 100%,
3) We will implement a school-wide reading Literacy Committeereach their progress measure on the 2019 STAAR
initiative called the "40 Book challenge" and launch reading and writing assessment.
the Little Book library to bridge the parent Reading Specialist
connections on campus to stress the importance of
Literacy.
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Critical Success Factors
CSF1CSF2CSF4CSF5CSF6

4) We will launch a branch of "Read to Win" on our
campus to support Literacy in our Early childhood
classrooms.

24,31

[Administration

Reading Specialist

By May of 2019,

there will be 15% of our 3rd and 4th grade students
reach their progress measure on the 2019 STAAR
reading assessment.

100%

100% 100%

Critical Success Factors
CSF1CSF2CSF3CSF5CSF6

5) We will host and event each month to encourage
parent and community partnerships and equip
parents with strategies to support a rich academic
environment at home.

Events

1. Porch visits

2. Math-o-ween

3. Data Meetings

4. Literacy Night

5. Hispanic Heritage

6. Family 5-K to promote Health and Wellness
7. Reading Carnival

3.1,3.2

Family
Engagement
Committee

IWe will see an increase of parent involvement to
support our overall academic improvement.

80%

92%

Critical Success Factors
CSF1CSF4CSF5CSF6

6) The campus will invite the "Girls Inc."
organization to our campus to work with our 3rd
and 4th grade girls with the effects of Bullying and
STEM.

2.6,3.1

Social Worker

Counselor

IWe will see a decrease of student office referrals
related to Bullying.

81%

100% 100%

Critical Success Factors
CSF1CSF5CSF6

7) We will launch a branch of the "All Pro Dad's"
program on our campus to promote the importance
of Male role models being present to increase
student engagement on the campus.

3.1,3.2

IJAdministration

Counselor

IWe will sustain a high quality group of male role

imodels on campus that will support student success.

L0%

75%
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Critical Success Factors 3.1 The goal is to provide additional practice time for

CSF 1 CSF 4 CSF 5 CSF 6 students to review the Essential standards that they 20%, 62U,
. o . . need to master. In addition, equip parents with tools
8) The Instructional specialist will guide the to help their children reach their Data goals.

teachers in ways to incorporate reteaching
opportunities and appropriate homework based upon

low TEKS and skill deficits. By May of 2019,

there will be 15% more of our 3rd and 4th grade
students reach approaching and 10% more reach
meets on the 2019 STAAR reading and math
assessment.

100% 0%

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Provide a Quality Workforce in a Positive Work Environment

Performance Objective 1: 4.1 Recruit, employ, develop and retain a quality teaching, administrative and support staff to attain excellence in student
performance. 4.2 Provide high-quality, job-embedded professional development.

Evaluation Data Source(s) 1: 4.1 100% of teaching staff meet Highly Qualified status. 4.2 Improved employee satisfaction.

Summative Evaluation 1:

calendar blocking, Leverage Leadership strategies,
conferences, Six Steps of Effective feedback,
waterfall, and coaching signs)

Enhance the Feedback cycle with our teachers to
provide high quality feedback that will help the
teachers with their overall instructional growth and
Classroom management.

District level
Curriculum team

The data from walk-throughs and observations show
skills at least on the proficient level of T-TESS
domains.

IReduce the amount of turn over in staff from the
2017-2018 by 5%.

Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact Formative Summative
Oct Jan Apr July
Critical Success Factors 2.4 IAdministrative IWe will have a decrease in monthly staff absences by
CSF 1 CSF 6 CSF7 Team 5%. 30% 81%
1
Sunshine 'We will have an increase of 5% of retaining high
Honor staff for Teacher of the Year and Staff (Committee quality teachers.
member of the Year;
Each month a staff member will be recognized for
successful implementation of new AVID strategies.
Soaring to Success awards will be incorporated in
the Week at a Glance;
Monthly teacher incentives
Critical Success Factors 2.4,2.6 IAdministration By May of 2019,
CSF1CSF3CSF6CSF7 there will be 18% of our 4th grade students reach 1% 61%
2) Utilize coaching strategies to increase student Instr-ucFional ;};z:jrif: roirsssss$22:ure on the 2019 STAAR math and
learning. (two-way radios with an ear piece, specialist £ ’
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Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 5 CSF 6 CSF 7

3) Attendance at various conferences (AVID, AIE,
TABSE, Lead4ward, and Camped Conferences by
the principal, Instructional specialist, and various
teacher leaders.

These conferences will

train leaders to inspire teachers, understand new
accountability, be innovative, and possibilities for
school improvement through partnerships and
research-based best practices.

24,2.6,3.1

[Administration

By May of 2019,

there will be 15% more of our 3rd and 4th graders
will score at approaches on the 2019 STAAR math,
reading, and writing assessment.

T5%

85%

Critical Success Factors
CSF1CSF3CSF6CSF7

4) Provide differentiated training for new teachers
that positively impact the campus:

Lucy Calkins: Unit of study

Guided reading and LLI training to first year
teachers or new to the campus;

Culturally Responsive training;
CHAMPS/Classroom Management;
Restorative Discipline;

and AVID Training

24

IAdministration

By May of 2019, new teachers will have positive
outcomes in their student achievement data and a
decrease of Office referrals.

57%

3%

Critical Success Factors
CSF1CSF2CSF6CSF7

5) Provide initial and follow up training on AVID
strategies to close the performance gaps by
identifying/targeting student learning gaps in all
subject areas.

24,26

IJAdministration

Instructional
Specialist

By May of 2019,
student learning will reflect an increase of 15%.

81%

89%

100%

Critical Success Factors
CSF1CSF3CSF6CSF7

6) 1) We will host New teacher Meetings
throughout the year on campus to create a platform
for new teachers to express concerns, collaborate
with Administration, and refine techniques.

24

IJAdministration

Instructional
Specialist

IReduce the amount of turn over in staff from the
2017-2018 by 5%.

49%

TO%
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100%

= Accomplished

= Continue/Modify

::

= No Progress

= Discontinue

J.A. Hargrave Elementary
Generated by Plan4Learning.com

30 of 40

Campus #220912-109
February 20, 2019 2:12 pm



Goal 5: Ensure Effective and Efficient Use of Resources

Performance Objective 1: 5.1 Continue excellence in financial planning, management and stewardship. 5.2 Effectively utilize funds to maintain or upgrade
existing facilities and equipment and/or construct new facilities.

Evaluation Data Source(s) 1: 5.1 Maintain high ratings on the Financial Integrity Rating System of Texas (FIRST) and demonstrate
appropriate management of

taxpayer resources on the District's Comprehensive Annual Financial Report (CAFR). 5.2 Updated and maintained Capital Facilities Priorities
Report.

Summative Evaluation 1:

Reviews
Strategy Description ELEMENTS| Monitor Strategy's Expected Result/Impact Formative Summative
Oct Jan Apr July
Critical Success Factors 2.4 IAdministration Comprehensive Needs Assessment
CSF 1 CSF 3 CSF 6 CSF 7 100%B N 100w B ¥ 100%
1) Conduct a campus needs assessment to ensure (Counselor
funds are allocated to student academic growth and
social/emotional support. Social Worker
Critical Success Factors 2.4,2.5,2.6 |Administration Comprehensive Needs Assessment
CSF 1 CSF 4 CSF 5 CSF 6 CSF 7 100% 51 100% 5|8 100%
2) Review data to ensure all budget decisions, meet
the needs of the Achievement gaps on the campus.
Critical Success Factors 24 IAdministration At least 18% of the 4th Grade students will meet or
CSF 1 CSF 2 CSF 4 CSF 5 CSF 6 CSF 7 lexceed their progress measure in Reading and Math 20% O3%,
Central Office in the Spring administration.
3) As aresult of the 2018 STAAR data, Title I funds
will be utilized to retain Instructional Specialists,
training for effective Instructional delivery, Tutoring
and Facilitated planning.
Critical Success Factors 2.4 IAdministration At least 18% of the 4th Grade students will meet or
CSF1CSF2CSF3CSF4CSF7 exceed their progress measure in Reading and Math 100%, 100%, 100%,
4) As a result of the the 2018 STAAR we will Instructional in the Spring administration
expand our resources for Literacy, additional Specialist
tutoring, and testing materials.
Teachers
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100%

= Accomplished

= Continue/Modify

::

= No Progress

= Discontinue
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Comprehensive Support Strategies

Goal | Objective | Strategy Description

All classroom teachers will be involved in Math and Reading Professional Development to address depth of knowledge,

1 1 1 alignment to the TEKS, active engagement and inquiry skills to improve the instructional delivery. This will help to create
systems to ensure individual student growth and sustainability.

| | 3 Teachers will utilize weekly Professional Learning Community time to collaborate about effective instructional strategies and
essential standards to improve academic performance.

1 1 4 Teachers will strategically place students in tiered groups based upon low student expectations and skill gaps and will progress
monitor to ensure that students are mastering the TEKS and skills..
The teachers will be introduced to a new Lesson plan format that incorporates the TODAY model that highlights the

1 1 5 Demonstration of Learning in daily instruction and highlights the use of WICOR strategies. Time will be incorporated to
provide additional time for collaborative planning.
All 3rd and 4th grade ELAR teachers will be involved in critical reading, writing, and speaking professional development. In

1 1 6 addition, teachers will be trained to incorporate high yield strategies, close reading strategies, and STAAR question stems to
promote independent thinking.

1 1 7 Classroom teachers will be provided staff development in the Writing Calibration rating process to ensure writing reliability
throughout the campus. There will be school-wide Writing composition rating sessions to enhance the writing process.

1 1 8 Monitor the the implementation of Balanced Literacy, Interactive Word walls, and writing across the curriculum.

1 1 9 Identify students that need additional math and reading tutorials and place them in our After-school tutorials, sponsored by 21st
Century.

1 1 10 Monitor the implementation of Numberless word problems, Problem solving mat usage, and Number Talks in our 2nd, 3rd, and
4th grade classrooms.

) 1 1 We will update the school-wide systems across the campus that will support high structures in our campus to create a safe and
orderly environment.

) 1 ) Implement the appropriate behavior interventions throughout our campus to support positive behaviors for all students. This
will include Student success plans for students that are Tier 3.

) | 3 Implement 7 Habits of Highly Functioning children: By teaching guidance lessons throughout the year; Morning
Announcements include information about the highlighted "Habit of the Month" from the 7 Habits

) 1 5 Continue to use our 21st Century program after school to inspire our students to be in STEM careers and to enrich their talents
beyond the classroom.
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Goal | Objective | Strategy Description

Implement a school-wide Attendance Improvement plan. 1. Incentives for students and parents 2. Transportation options 3.

2 ! 6 Training for parents that will support a healthy life style for the students.

2 1 7 Train staff in Conflict Resolution, violence prevention, and restorative discipline.

Implement school-wide student incentive programs that will promote positive behaviors on the campus. 1. Student of the
2 1 8 Month-Sponsored by Hallmark Baptist church 2. Gator Coins 3. Growing Greater Gators-Awards assemblies 4. School store 5.
Positive office referrals

Parent and community forums will be conducted to share components of the Turnaround initiative to keep parents informed

3 ! ! about the stages of implementation of our plan and our overall progress.

3 1 ) Communities in Schools will begin supporting groups that will build self confidence and help the students with building their
social skills to be productive students .

3 1 4 We will launch a branch of "Read to Win" on our campus to support Literacy in our Early childhood classrooms.

3 1 ] The Instructional specialist will guide the teachers in ways to incorporate reteaching opportunities and appropriate homework
based upon low TEKS and skill deficits.

5 1 2 Review data to ensure all budget decisions, meet the needs of the Achievement gaps on the campus.

5 1 3 As aresult of the 2018 STAAR data, Title I funds will be utilized to retain Instructional Specialists, training for effective

Instructional delivery, Tutoring and Facilitated planning.
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PBMAS Intervention Strategies

Goal | Objective | Strategy Description

1 1 3 Teachers will utilize weekly Professional Learning Community time to collaborate about effective instructional strategies and
essential standards to improve academic performance.

1 1 4 Teachers will strategically place students in tiered groups based upon low student expectations and skill gaps and will progress
monitor to ensure that students are mastering the TEKS and skills..
The teachers will be introduced to a new Lesson plan format that incorporates the TODAY model that highlights the

1 1 5 Demonstration of Learning in daily instruction and highlights the use of WICOR strategies. Time will be incorporated to
provide additional time for collaborative planning.
All 3rd and 4th grade ELAR teachers will be involved in critical reading, writing, and speaking professional development. In

1 1 6 addition, teachers will be trained to incorporate high yield strategies, close reading strategies, and STAAR question stems to

promote independent thinking.
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State Compensatory

Budget for J.A. Hargrave Elementary:

Account Code Account Title Budget
6100 Payroll Costs
199.XX.6116.00.109.0.XX 6116 Extra Duty Stipend - Locally Defined $1,550.00
6100 Subtotal: $1,550.00
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

We have a need to increase our Parent Involvement in the area of Academic support. We want our parents to be involved in the Academic performance of
our students. In addition, there is a need to increase male presence on ou campus because our data shows that we have 6% more males on our campus than
females.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The Campus Based Decision team was instrumental in creating our Campus Improvement Plan. We reviewed the data and conducted a Root Cause
analysis. This informed the plan of action for our campus. This plan in conjunction with our State Turnaround Plan will support academic growth for our
students.

2.2: Regular monitoring and revision
The Site Based Decision Meeting meets per Marking Period to review the plans.

2.3: Available to parents and community in an understandable format and language
We will recruit at least one parent to be a part of our team.

2.5: Increased learning time and well-rounded education
The Title I funds will be used to help support tutorial personnel and resources.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.2: Offer flexible number of parent involvement meetings
We will have multiple Parent meetings throughout the year to engage parents in the Data process, Curriculum, and Fine Arts.
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Title I Schoolwide Element Personnel

Name Position Program FTE
Charmaine Campbell Instructional Specialist 1.0
Sheila Lambert Instructional Specialist 1.0
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2018-2019 Site Based Decision Making Team

Committee Role

Name

Position

Administrator

Amber Gillihan

Assistant Principal

Non-classroom Professional

Charmaine Campbell

Instructional Specialist

Classroom Teacher Jennifer MacMurray Grade Level Lead
Classroom Teacher Brinda Lowery Grade Level Lead
Administrator Kimberly Sherfield Principal

Non-classroom Professional

Sheila Lambert

Math Instructional Specialist

Counselor

Susan Smith

Counselor

Classroom Teacher

Kourtney Nelson

Grade Level Lead

J.A. Hargrave Elementary
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Federal Program Expenditures

All district and campus expenditures related to the following Federal Grants will be

utilized for the purposes and intended audiences stated below:

Grant Purpose and Intended Beneficiaries

Title I, Part A The purpose of the grant is to help all students meet the state
student performance standards by providing supplemental
resources to the LEA. The intended beneficiaries are students
who experience difficulties mastering the state academic
achievement standards.

Title II, Part A The two purposes of the grant are 1) to increase student academic
achievement through improving teacher and principal quality and
increasing the number of highly qualified teachers in the classroom
as well as highly qualified principals and assistant principals; and
2) to hold LEAs and schools accountable for improving student
academic achievement. The intended beneficiaries are teachers and
principals, including assistant principals, and as appropriate,
administrators, pupil services personnel, and paraprofessionals.

Title IIL, Part A The purpose of the grant is to provide supplemental resources to
help ensure that children who are limited English proficient attain
English proficiency at high levels in core academic subjects and
can meet state mandated achievement performance standards. The
intended beneficiaries are LEP students, including immigrant
children and youth.

Ten Components of a Schoolwide Program

1. A comprehensive needs assessment

2. Schoolwide reform strategies that provide opportunities for all children to meet or exceed
state’s proficient level of student performance

3. Instruction by highly qualified teachers

4. High Quality, ongoing professional development for all staff as needed

5. Strategies to attract high-quality highly qualified teachers to high-need schools

6. Strategies to increase parental involvement

7. Plans for assisting preschool children in the transition from early childhood programs

8. Measures to include teachers in the decisions regarding the use of academic assessments
for improving individual student performance and the overall instructional program

9. Effective, timely intervention activities which include measures to ensure that students’
difficulties are identified and of sufficient scope to target appropriate intervention

10. Coordination and integration occurs between federal, state, and local services such as

nutrition, education, job training, programs provided under NCLB and violence
prevention programs..
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Note: This policy addresses discrimination, harassment, and
retaliation involving District students. For provisions re-
garding discrimination, harassment, and retaliation in-
volving District employees, see DIA. For reporting re-
quirements related to child abuse and neglect, see FFG.
Note that FFH shall be used in conjunction with FFI (bul-
lying) for certain prohibited conduct.

The District prohibits discrimination, including harassment, against
any student on the basis of race, color, religion, sex, gender, na-
tional origin, disability, age, or any other basis prohibited by law.
The District prohibits dating violence, as defined by this policy. Re-
taliation against anyone involved in the complaint process is a vio-
lation of District policy and is prohibited.

Discrimination against a student is defined as conduct directed at a
student on the basis of race, color, religion, sex, gender, national
origin, disability, age, or on any other basis prohibited by law, that
adversely affects the student.

Prohibited harassment of a student is defined as physical, verbal,
or nonverbal conduct based on the student’s race, color, religion,
sex, gender, national origin, disability, age, or any other basis pro-
hibited by law that is so severe, persistent, or pervasive that the
conduct:

1.  Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational oppor-
tunities.

Prohibited harassment includes dating violence as defined by this
policy.

Examples of prohibited harassment may include offensive or de-
rogatory language directed at another person’s religious beliefs or
practices, accent, skin color, or need for accommodation; threaten-
ing, intimidating, or humiliating conduct; offensive jokes, name call-
ing, slurs, or rumors; physical aggression or assault; display of
graffiti or printed material promoting racial, ethnic, or other negative
stereotypes; or other kinds of aggressive conduct such as theft or
damage to property.
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SEXUAL HARASSMENT  Sexual harassment of a student by a District employee includes
BY AN EMPLOYEE both welcome and unwelcome sexual advances; requests for sex-
ual favors; sexually motivated physical, verbal, or nonverbal con-
duct; or other conduct or communication of a sexual nature when:

1. ADistrict employee causes the student to believe that the
student must submit to the conduct in order to participate in a
school program or activity, or that the employee will make an
educational decision based on whether or not the student
submits to the conduct; or

2. The conduct is so severe, persistent, or pervasive that it:

a. Affects the student’s ability to participate in or benefit
from an educational program or activity, or otherwise ad-
versely affects the student’s educational opportunities; or

b. Creates an intimidating, threatening, hostile, or abusive
educational environment.

Romantic or inappropriate social relationships between students
and District employees are prohibited. Any sexual relationship be-
tween a student and a District employee is always prohibited, even
if consensual. [See DH]

BY OTHERS Sexual harassment of a student, including harassment committed
by another student, includes unwelcome sexual advances; re-
quests for sexual favors; or sexually motivated physical, verbal, or
nonverbal conduct when the conduct is so severe, persistent, or
pervasive that it:

1.  Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational oppor-
tunities.

EXAMPLES Examples of sexual harassment of a student may include sexual
advances; touching intimate body parts or coercing physical con-
tact that is sexual in nature; jokes or conversations of a sexual na-
ture; and other sexually motivated conduct, communications, or
contact.

Necessary or permissible physical contact such as assisting a child
by taking the child’s hand, comforting a child with a hug, or other
physical contact not reasonably construed as sexual in nature is
not sexual harassment.
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GENDER-BASED Gender-based harassment includes physical, verbal, or nonverbal

HARASSMENT conduct based on the student’s gender, the student’s expression of
characteristics perceived as stereotypical for the student’s gender,
or the student’s failure to conform to stereotypical notions of mas-
culinity or femininity. For purposes of this policy, gender-based
harassment is considered prohibited harassment if the conduct is
SO severe, persistent, or pervasive that the conduct:

1.  Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational oppor-
tunities.

EXAMPLES Examples of gender-based harassment directed against a student,
regardless of the student’s or the harasser’s actual or perceived
sexual orientation or gender identity, may include offensive jokes,
name-calling, slurs, or rumors; physical aggression or assault;
threatening or intimidating conduct; or other kinds of aggressive
conduct such as theft or damage to property.

DATING VIOLENCE Dating violence occurs when a person in a current or past dating
relationship uses physical, sexual, verbal, or emotional abuse to
harm, threaten, intimidate, or control the other person in the rela-
tionship. Dating violence also occurs when a person commits
these acts against a person in a marriage or dating relationship
with the individual who is or was once in a marriage or dating rela-
tionship with the person committing the offense.

For purposes of this policy, dating violence is considered prohibited
harassment if the conduct is so severe, persistent, or pervasive
that the conduct:

1.  Affects a student’s ability to participate in or benefit from an
educational program or activity, or creates an intimidating,
threatening, hostile, or offensive educational environment;

2. Has the purpose or effect of substantially or unreasonably in-
terfering with the student’s academic performance; or

3. Otherwise adversely affects the student’s educational oppor-
tunities.

EXAMPLES Examples of dating violence against a student may include physi-
cal or sexual assaults; name-calling; put-downs; or threats directed
at the student, the student’s family members, or members of the
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student’s household. Additional examples may include destroying
property belonging to the student, threatening to commit suicide or
homicide if the student ends the relationship, attempting to isolate
the student from friends and family, stalking, threatening a stu-
dent’s spouse or current dating partner, or encouraging others to
engage in these behaviors.

The District prohibits retaliation by a student or District employee
against a student alleged to have experienced discrimination or
harassment, including dating violence, or another student who, in
good faith, makes a report of harassment or discrimination, serves
as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing discrimination or harassment, including dating violence, shall
be subject to appropriate disciplinary action.

In this policy, the term “prohibited conduct” includes discrimination,
harassment, dating violence, and retaliation as defined by this poli-
cy, even if the behavior does not rise to the level of unlawful con-
duct.

Any student who believes that he or she has experienced prohibit-
ed conduct or believes that another student has experienced pro-
hibited conduct should immediately report the alleged acts to a
teacher, school counselor, principal, other District employee, or the
appropriate District official listed in this policy.

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced prohibited
conduct shall immediately notify the appropriate District official
listed in this policy and take any other steps required by this policy.

For the purposes of this policy, District officials are the Title IX co-
ordinator, the ADA/Section 504 coordinator, and the Superinten-
dent.

Reports of discrimination based on sex, including sexual harass-
ment or gender-based harassment, may be directed to the desig-
nated Title IX coordinator for students. [See FFH(EXHIBIT)]

Reports of discrimination based on disability may be directed to the
designated ADA/Section 504 coordinator for students. [See
FFH(EXHIBIT)]
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SUPERINTENDENT The Superintendent shall serve as coordinator for purposes of Dis-
trict compliance with all other nondiscrimination laws.

ALTERNATIVE A student shall not be required to report prohibited conduct to the
REPORTING person alleged to have committed the conduct. Reports concern-
PROCEDURES ing prohibited conduct, including reports against the Title IX coordi-

nator or ADA/Section 504 coordinator, may be directed to the Su-
perintendent.

A report against the Superintendent may be made directly to the
Board. If a report is made directly to the Board, the Board shall
appoint an appropriate person to conduct an investigation.

TIMELY REPORTING Reports of prohibited conduct shall be made as soon as possible
after the alleged act or knowledge of the alleged act. A failure to
immediately report may impair the District’s ability to investigate
and address the prohibited conduct.

NOTICE TO PARENTS The District official or designee shall promptly notify the parents of
any student alleged to have experienced prohibited conduct by a
District employee or another adult.

INVESTIGATION OF The District may request, but shall not require, a written report. If a
THE REPORT report is made orally, the District official shall reduce the report to
written form.
INITIAL Upon receipt or notice of a report, the District official shall deter-
ASSESSMENT mine whether the allegations, if proven, would constitute prohibited

conduct as defined by this policy. If so, the District shall immedi-
ately undertake an investigation, except as provided below at
CRIMINAL INVESTIGATION.

If the District official determines that the allegations, if proven,
would not constitute prohibited conduct as defined by this policy,
the District official shall refer the complaint for consideration under
FFI.

INTERIM ACTION If appropriate and regardless of whether a criminal or regulatory
investigation regarding the alleged conduct is pending, the District
shall promptly take interim action calculated to address prohibited
conduct or bullying prior to the completion of the District’s investi-

gation.
DISTRICT The investigation may be conducted by the District official or a de-
INVESTIGATION signee, such as the principal, or by a third party designated by the

District, such as an attorney. When appropriate, the principal shall
be involved in or informed of the investigation.

The investigation may consist of personal interviews with the per-
son making the report, the person against whom the report is filed,
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and others with knowledge of the circumstances surrounding the
allegations. The investigation may also include analysis of other
information or documents related to the allegations.
CRIMINAL If a law enforcement or regulatory agency notifies the District that a
INVESTIGATION criminal or regulatory investigation has been initiated, the District

CONCLUDING THE
INVESTIGATION

NOTIFICATION OF
OUTCOME

DISTRICT ACTION

PROHIBITED
CONDUCT

CORRECTIVE
ACTION

BULLYING

shall confer with the agency to determine if the District investiga-
tion would impede the criminal or regulatory investigation. The Dis-
trict shall proceed with its investigation only to the extent that it
does not impede the ongoing criminal or regulatory investigation.
After the law enforcement or regulatory agency has finished gath-
ering its evidence, the District shall promptly resume its investiga-
tion.

Absent extenuating circumstances, such as a request by a law en
forcement or regulatory agency for the District to delay its investi-
gation, the investigation should be completed within ten District
business days from the date of the report; however, the investiga-
tor shall take additional time if necessary to complete a thorough
investigation.

The investigator shall prepare a written report of the investigation.

The report shall include a determination of whether prohibited con-
duct or bullying occurred. The report shall be filed with the District
official overseeing the investigation.

Notification of the outcome of the investigation shall be provided to
both parties in compliance with FERPA.

If the results of an investigation indicate that prohibited conduct
occurred, the District shall promptly respond by taking appropriate
disciplinary action in accordance with the Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct.

Examples of corrective action may include a training program for
those involved in the complaint, a comprehensive education pro-
gram for the school community, counseling to the victim and the
student who engaged in prohibited conduct, follow-up inquiries to
determine if any new incidents or any instances of retaliation have
occurred, involving parents and students in efforts to identify prob-
lems and improve the school climate, increasing staff monitoring of
areas where prohibited conduct has occurred, and reaffirming the
District’s policy against discrimination and harassment.

If the results of an investigation indicate that bullying occurred, as
defined by FFI, the District official shall refer to FFI for appropriate
notice to parents and District action. The District official shall refer
to FDB for transfer provisions.
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IMPROPER If the investigation reveals improper conduct that did not rise to the

CONDUCT level of prohibited conduct or bullying, the District may take disci-
plinary action in accordance with the Student Code of Conduct or
other corrective action reasonably calculated to address the con-
duct.

CONFIDENTIALITY To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation and comply with applicable law.

APPEAL A student or parent who is dissatisfied with the outcome of the in-

vestigation may appeal through FNG(LOCAL), beginning at the
appropriate level. A student or parent shall be informed of his or
her right to file a complaint with the United States Department of
Education Office for Civil Rights.

RECORDS RETENTION  The District shall retain copies of allegations, investigation reports,
and related records regarding any prohibited conduct in accord-
ance with the District’s records retention schedules, but for no less
than the minimum amount of time required by law. [See CPC]

ACCESS TO POLICY Information regarding this policy and any accompanying proce-

AND PROCEDURES dures shall be distributed annually in the employee and student
handbooks. Copies of the policy and procedures shall be posted
on the District’s website, to the extent practicable, and readily
available at each campus and the District’'s administrative offices.
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DEFINITION “Bullying" means engaging in written or verbal expression, expres-
sion through electronic means, or physical conduct that occurs on
school property, at a school-sponsored or school-related activity, or
in a vehicle operated by the District and that:

1. Has the effect or will have the effect of physically harming a
student, damaging a student’s property, or placing a student
in reasonable fear of harm to the student’s person or of dam-
age to the student’s property; or

2. Is sufficiently severe, persistent, and pervasive enough that
the action or threat creates an intimidating, threatening, or
abusive educational environment for a student.

This conduct is considered bullying if it:

1. Exploits an imbalance of power between the student perpetra-
tor and the student victim through written or verbal expression
or physical conduct; and

2. Interferes with a student’s education or substantially disrupts
the operation of a school.

POLICY The Board shall adopt a policy, including any necessary proce-

DATE ISSUED: 3/7/2012
UPDATE 93
FFI(LEGAL)-P

dures, concerning bullying that:
1. Prohibits the bullying of a student;

2.  Prohibits retaliation against any person, including a victim, a
witness, or another person, who in good faith provides infor-
mation concerning an incident of bullying;

3. Establishes a procedure for providing notice of an incident of
bullying to a parent or guardian of the victim and a parent or
guardian of the bully within a reasonable amount of time after
the incident;

4. Establishes the actions a student should take to obtain assis-
tance and intervention in response to bullying;

5.  Sets out the available counseling options for a student who is
a victim of or a witness to bullying or who engages in bullying;

6. Establishes procedures for reporting an incident of bullying,
investigating a reported incident of bullying, and determining
whether the reported incident of bullying occurred;

7. Prohibits the imposition of a disciplinary measure on a student
who, after an investigation, is found to be a victim of bullying,
on the basis of that student’s use of reasonable self-defense
in response to the bullying; and
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8. Requires that discipline for bullying of a student with disabili-
ties comply with applicable requirements under federal law,
including the Individuals with Disabilities Education Act (20
U.S.C. Section 1400 et seq.).

The policy and any necessary procedures must be included an-
nually in the student and employee handbooks and in the District
improvement plan under Education Code 11.252. [See BQ]

INTERNET POSTING The procedure for reporting bullying must be posted on the Dis-
trict’s Internet Web site to the extent practicable.

Education Code 37.0832(a)—(e)
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Note: This policy addresses bullying of District students. For
provisions regarding discrimination and harassment in-
volving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying as defined by this policy. Retaliation
against anyone involved in the complaint process is a violation of
District policy and is prohibited.

Bullying occurs when a student or group of students engages in
written or verbal expression, expression through electronic means,
or physical conduct that occurs on school property, at a school-
sponsored or school-related activity, or in a vehicle operated by the
District and that:

1. Has the effect or will have the effect of physically harming a
student, damaging a student’s property, or placing a student
in reasonable fear of harm to the student’s person or of dam-
age to the student’s property; or

2. Is sufficiently severe, persistent, and pervasive enough that
the action or threat creates an intimidating, threatening, or
abusive educational environment for a student.

This conduct is considered bullying if it:

1.  Exploits an imbalance of power between the student perpetra-
tor and the student victim through written or verbal expression
or physical conduct; and

2. Interferes with a student’s education or substantially disrupts
the operation of a school.

Bullying of a student may include hazing, threats, taunting, teasing,
confinement, assault, demands for money, destruction of property,
theft of valued possessions, name calling, rumor spreading, or 0s-
tracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.
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(LOCAL)

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, counselor, principal, or other District em-
ployee.

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.

A report may be made orally or in writing. The principal or desig-
nee shall reduce any oral reports to written form.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, gender, national
origin, or disability. If so, the District shall proceed under policy
FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or desig-
nee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.
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If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary
action in accordance with the District’s Student Code of Conduct
and may take corrective action reasonably calculated to address
the conduct.

A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.

The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine if any new incidents or any instances of retaliation have
occurred, involving parents and students in efforts to identify prob-
lems and improve the school climate, increasing staff monitoring of
areas where bullying has occurred, and reaffirming the District’s
policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed
annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’'s Web site, to
the extent practicable, and shall be readily available at each cam-
pus and the District’'s administrative offices.
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Federal Grant Funds 2015 - 2016 and

Proposed 2016 — 2017 Programming

Title One: $2,730,680 (2015 allocation —2,421,287) (2016-2017 allocation — yet to be determined)

The purpose of Title One monies is to help students in greatest need to master the state mandated curriculum. Campuses are
identified as being eligible for Title One monies based on the percentage of students that qualify for either the free or reduced lunch
program. The district currently utilizes the Title One monies to pay for supplemental personnel, professional development,
materials, and parental involvement activities at the Title One campuses. The vast majority of the monies go to personnel (math
specialists, reading specialists, science specialists, general instructional specialists and a Parental Involvement Liaison. The Title One
campuses for this year have been: Crowley Middle, David Walker Intermediate, Mary Harris Intermediate, Sycamore Elementary,
Meadowcreek Elementary, Jackie Carden Elementary, Parkway Elementary, Oakmont Elementary, J. A. Hargrave Elementary, and
Poynter Elementary.

Title Two: $199,569 (2015 allocation — 174,493) (2016-2017 allocation — Yet to be determined)

The purpose of Title Two monies is to develop and maintain a highly qualified staff of administrators, teachers, and other
professionals in order to help students master the state mandated curriculum. The district currently utilizes the Title Two monies for
supplemental district personnel and outside professional speakers that address topics that include among other things:
Differentiated Instruction, Advanced Academics, Sheltered Instruction for English Language Learners, and High Yield Instructional
Strategies that focus upon academic rigor. The district also utilizes the monies to support the district mentoring program and for
recruitment of highly qualified teachers.

Title Three: $216,804 (2015 allocation - 191,919) (2016 — 2017 allocation — Yet to be determined)

The purpose of the Title Three monies is to help English Language Learners (ELL’s) master the state mandated curriculum. The
district currently utilizes the Title Three monies for supplemental bilingual personnel that assist with direct instruction in reading
and/or math based on the identified needs at various campuses. The district also utilizes the monies to pay for supplemental
bilingual instructional materials, and for outside speakers that help teachers prepare to take the state endorsement test related to
English as a Second Language.

Perkins Grant: $175,772 (2015 allocation — $167,246 (2016-2017 allocation — 163,967)

The purpose of the Perkins Grant is to provide additional support for the Career Technology Program (CTE). The district currently
utilizes the vast majority of the Perkins monies to purchase additional supplies and equipment for the programming provided at the
Bill Johnson CTE Center. The funds also support the CTE programming conducted at other campuses. The CTE program prepares
students for both continued educational experiences and/or certifications that make them more employable.

Communicating Recommendations:

Please allow your campus staff to review this information either through the Campus Improvement Committee or during a faculty
meeting. If your campus has any suggestions for additions to /or subtractions from the items currently funded through these grants,
please communicate that information in writing to me by June 3rd. My email is: ted.kretchmar@crowley.k12.tx.us.



Addendum to the 2016-2017 District/Campus Improvement Plan
Subject: Coordinated School Health includes:

e Annual fitness assessment

e Health and wellness education for students

e Nutritional monthly emphasis on fruits and vegetables

e Healthy for Life quarterly newsletter for students, staff and community
e American Heart Association wellness program for staff

Subject: Dropout Procedures

1. Students who withdraw from a campus must complete a Withdrawal Form which indicates the
date of withdrawal, the reason for withdrawal, destination, and is signed by the parent or
guardian.

2. Identification lists of potential dropouts will be sent by the PEIMS Department to the campuses
near the beginning of each school year.

3. Each student on the list will be located and documentation will be verified by campus officials.

4. Students in danger of not graduating and those who have completed required coursework but
not the required state assessments will receive appropriate Dropout Prevention counseling and
develop a personal graduation plan which may include interventions, accelerated instruction, or
Bridges Academy.

Subject: Emergency Preparedness Drills

Ensure all campuses are in 100% compliance as measured by the emergency preparedness drill
documentation form.
1. Each campus schedules drills with the Coordinator for Safety & Security and documents the
following drills:
a. Building Evacuation (Fire Drill) — at least one per month for each month school is in
session 10 or more days, including one obstructed drill
Lock Down — at least two per year
Severe Weather — at least two per year
Shelter in Place — at least two per year

m o o0 o

Reverse Evacuation — at least two per year
f. Other - includes Bus Evacuation Drill
2. Fire Exit Drills are recorded and submitted annually to the State Fire Marshal

Subject: McKinney-Vento Homeless Assistance

1. The Residency Questionnaire form within the registration will be completed by the
parent/guardian and submitted to the campus who will submit to the District Homeless Liaison
for verification.

2. Crowley ISD guarantees that a family/student can enroll in school if residing:



a. Inashelter (family shelter, domestic violence shelter, youth shelter, or transitional living
program
b. In a hotel/motel, or weekly-rate housing

o

In a house or apartment with more than one family because of economic hardship or
loss

d. Inan abandoned building or a car, at a campground, or on the street,

e. Inatemporary foster care

f. In a substandard housing (no electricity, no water, and/no heat)

g. With friends or family because the student is a runaway or unaccompanied youth

3. The District Homeless Liaison provides the Director of Nutrition & Food Services with the names

of the students in the district that have been identified as homeless in order to provide Free &

Reduced Lunch.

4. The following services are made available for students identified under the McKinney Vento Act:

a.

Qualify automatically for Child Nutrition Programs (Free and Reduced-Priced Lunch and
other district food programs)

John Peter Smith (JPS) Hospital School-based Clinic located on Crowley ISD Clinic

Campus Counselor and designated campus Community In Schools Social Worker assist with
obtaining services from community and government agencies and organizations

Continue to attend the school in which the student was last enrolled, even if the student has
moved from that school’s attendance zone or district

Transportation provided from student’s current residence back to the student’s school of
origin

The availability to contact the District Homeless Liaison to resolve any disputes that may
occur during the enrollment process

Subject: Pregnancy Related Services (PRS) Program

1. Identification and verification documents will be completed by campus officials.

2. The following services will be made available to each student eligible for PRS:

a. Compensatory Education Home Instruction (CEHI) for the regular education student
provided by a certified teacher and for the special education homebound student
additional PRS contact hours will be provided by a certified teacher, counselor, nurse or
social worker.

b. Counseling services including the initial session when the student discloses the
pregnancy.

c. John Peter Smith (JPS) Hospital School-Based Health Clinic located on a Crowley ISD
campus.

Health services, including services from the school nurse and certified athletic trainer.

e. Schedule modification for instruction (inside or outside the classroom) related to
parenting knowledge and skills, including child development, home and family living,
and appropriate job readiness training.



f. Assistance obtaining services from government agencies and community service
organizations.

3. Documentation, as defined by the PRS procedures, of each student’s participation in the PRS

program will be maintained on the campus.

Subject: Texas Behavior Support Initiative (TBSI)

1.

Any campus personnel likely to use restraint or likely to use time-out as part of a student’s
Individualized Education Program and/or Behavior Intervention Plan must receive training in
the Texas Behavior Support Initiative (TBSI).

The school staff member will complete the first six modules online prior to taking module
seven, Physical Restraint. The District adopted restraint training program is Nonviolent
Crisis Intervention through the Crisis Prevention Institute (CPI).

Before being allowed to register for CPI, the school staff member must provide evidence to
the CISD Professional Development Department that they have gone through the first six
modules of TBSI.

Campus personnel are only required to participate in the online module training one time.
The physical restraint training program requires annual training.

Personnel called upon to use restraint and who have not received prior training must
receive training in the six modules of TBSI and CPI within 30 school days following the use of
restraint.

Each campus in the District is required to maintain a core team of an administrator, general
education teacher and a special education teacher trained in TBSI and CPI.



Crowley ISD

Suicide Awareness & Prevention

In Crowley ISD steps are taken to empower students at every grade level with protective influences that
decrease the likelihood of suicide. These steps are provided in a variety of methods and with age-
related considerations.

The elementary and intermediate campuses utilize classroom lessons on the topics of kindness, self-
confidence, communication, and perseverance. Each of these traits contribute to a healthy self and
supportive relationships. Throughout the school year speakers and programs are presented to the
students and staff that promote protective qualities which reduce the risk for suicide.

At the middle School and high School campuses the attributes of kindness, self-confidence,
communication, perseverance, and leadership are also imparted in a variety of means. In September,
each campus utilizes a Suicide Prevention Week. During this week announcements are shared giving
suicide awareness and prevention tools. Students are equipped with information to report concerns
regarding peers, family, and themselves. Throughout the school year speakers and programs are
presented to the students and staff that promote protective qualities which reduce the risk for suicide.

Additionally, staff on all Crowley ISD campuses are provided training on suicide awareness. Staff are
provided basic information for offering support to a student in crisis and ensuring student safety. All
Crowley ISD campuses have a procedure to follow when an out-cry or self-harm concern is presented. A
student at risk of suicide or self -harm is screened for risk level, a parent or guardian is provided an
Emergency Notification that includes external referral sources, and follow up with the student is carried
out to ensure support and a healthy welfare of the student.



2016-2017 Priority for Service (PFS) Action Plan
ESC REGION 11 MIGRANT EDUCATION PROGRAM SSA DISTRICTS

Goal(s): Identify and provide services to migrant learners Objective(s):

who are failing or at risk of failing to meet the State’s content [] Identify migrant learners who enroll late and withdraw early and provide

and performance standards and whose education has been supplemental services to each learner when no other school district services are
interrupted during the regular school year. available.

[] Identify migrant learners who are missing significant amounts of instructional time
due to late enrollment and/or excessive absences.

[ Provide supplemental information to parents on how to collaborate with school
staff and access resources in order to provide timely attention and appropriate
interventions for their children.

[] Use data to plan the Priority for Services Action Plan (PFS) for 2016-2017
academic year and assist the district with supplemental services not provided by
other federal or non-federal programs.

Person(s) Documentation
Required Timeline Responsible
On a monthly basis, run NGS Priority for Service (PFS) reports to NGS Specialist PFS Reports
identify migrant children and youth who require priority access to
MEP services.
Print and review the New Generation System (NGS) Priority for Service (PFS) 15t day of every month for NGS Specialist NGS generated reports
learner 2016-2017
report monthly
Submit the PFS to the district SSA contact for distribution to appropriate staff 20t day of every month for NGS Specialist Copy of sent email(s)
2016-2017

Before the first day of school, develop a PFS Action Plan for serving PFS learners. The plan must clearly articulate criteria for defining learner
success, including timelines for achieving stated goals and objectives.

Send PFS Action Plan to District to attach to DIP |August 12,2016 | MEP Coordinator | Copy of sent email(s)

The PFS Action Plan must include the following:

1. The Title I Migrant Coordinator will provide each campus principals, appropriate campus staff and parents the Priority for Service criteria and
updated NGS Priority for Service reports.

Submit the PFS to the district SSA contact for distribution to appropriate staff 20t day of each month in NGS Specialist Copy of sent email(s)
2016-2017

Send letter with copy of PFS report for their child(ren) with request for meeting 20t day of each month in MEP Consultant, NGS Copies of letter sent

with parent 2016-2017 Specialist

Collaborate with counselors each reporting period in developing a personal September 2016 — May MEP School Liaison Time and Effort reports, travel

graduation 2017 Consultant, MEP Consultant | logs, graduation plan




2. When, in your school year calendar, the district’s Title I Migrant Coordinator, MEP staff and migrant school staff will make home and /or
community visits to update parents on the academic progress of their children.

Contact parent to notify of child’s PFS status inform of intervention options.

September 2016 — May
2017

MEP School Liaison
Consultant, MEP Consultant

Copies of letter sent

Meet with PFS migrant parents and school staff to explain how PFS learners are
identified and what services are available for these learners

)As requested by parent or
school staff

MEP School Liaison
Consultant, MEP Consultant

Copies of letter sent

3. How the district’s Title I Migrant Coordinator will use NGS Priority for Service reports to give priority placements to these learners in Migrant

Education Program activities.

Share and coordinate secondary credit accrual practices with receiving states
through the Secondary Credit Accrual workshop, hosted by the Texas Migrant
Interstate Program (TMIP)

September 2016 — May
2017

MEP consultant, School
Liaison Consultant

District policy and procedures

Work with project and SSA districts in creating an extracurricular club/leadership
event specific to migrant learners designed to help learners develop effective
learning and study skills

September 2016 — May
2017

MEP consultant, School
Liaison Consultant, School
Planning Group

Agenda, roster, minutes of
meeting

Provide PFS learners and their parent(s) prior notice for upcoming Migrant
Education Program (MEP) events.

September 2016 — May
2017

MEP consultant, School
Liaison Consultant, School

Copy of fliers, emails

Planning Group

4. How the district’s Title I Migrant Coordinator will ensure that Priority for Service learners

well as social workers and community social services/agencies.

receive priority access to instructional services, as

Collaborate with SSA districts to develop and implement a set of district
procedures outlining strategies for partial/full credit accrual for migrant learners
with late entry/early

September 2016 — May
2017

NGS Migrant School Liaison
Consultant, NGS Specialist

[E-mails

Monitor NGS course completion for PFS learners with late entry and early
withdrawal

September 2016 — May
2017

NGS Migrant School Liaison
Consultant, NGS Specialist

Learner transcript, NGS reports

Provide Parent Advisory Meetings in different areas throughout the school year

September 2016 — May
2017

NGS Migrant School Liaison
Consultant, Migrant Recruiters

Agenda, roster, mileage
reimbursement forms, minutes of
meeting

Provide contact information regarding social service agencies and healthcare
providers available in their area.

September 2016 — May
2017

NGS Migrant School Liaison
Consultant, Migrant Recruiters

Telephone log, mileage
reimbursement, time and effort
reports

5. What federal, state and local programs service Priority for Service learners?

Meet (or communicate) with district staff to ensure learners participate in school
services offered

September 2016 — May
2017

Migrant School Liaison
Consultant, Migrant Consultant

Telephone log, mileage
reimbursement, time and effort
reports, emails

Use migrant funds to pay tuition or fees for evening classes, summer school, credit
by exam or distance learning when not provided by ISD

September 2016 — May
2017

Migrant School Liaison
Consultant, Migrant Consultant

Budget records

Use migrant funds to pay for tutor to provide supplemental instruction or facilitate
distance learning courses

September 2016 — May
2017

Migrant School Liaison
Consultant, Migrant Consultant

Budget records, tutor time logs

Share and coordinate secondary credit accrual practices with receiving states
through services provided by the Texas Migrant Interstate Program (TMIP).

September 2016 — May
2017

Migrant School Liaison
Consultant, Migrant Consultant

Agenda, roster, email, telephone
log




FIRST

Financial Integrity Rating System of Texas

2015-2016 RATINGS BASED ON SCHOOL YEAR 2014-2015
DATA - DISTRICT STATUS DETAIL

Name: CROWLEY ISD(220912) Publication Level 1: 8/8/2016 6:20:16 PM

Status: Passed Publication Level 2: 8/8/2016 6:20:16 PM

Rating: A = Superior Last Updated: 8/8/2016 6:20:16 PM

District Score: 90 Passing Score: 31

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR) and data submitted to 3/16/2016 Yes
the TEA within 30 days of the November 27 or January 28 deadline 4:39:34 PM

depending on the school district’s fiscal year end date of June 30 or

August 31, respectively?

2 Review the AFR for an unmodified opinion and material
weaknesses. The school district must pass 2.A to pass
this indicator. The school district fails indicator number 2
if it responds "No" to indicator 2.A. or to both indicators

2.A and 2.B.
2.A i Was there an unmodified opinion in the AFR on the financial 3/16/2016 Yes
statements as a whole? (The American Institute of Certified Public 4:39:35 PM

Accountants (AICPA) defines unmodified opinion. The external

independent auditor determines if there was an unmodified opinion.)

2.B | Did the external independent auditor report that the AFR was free of 3/16/2016 Yes

any instance(s) of material weaknesses in internal controls over 4:39:35 PM

financial reporting and compliance for local, state, or federal funds?
(The AICPA defines material weakness.)



http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Filing%20Timeliness
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Filing%20Timeliness
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Filing%20Timeliness
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Filing%20Timeliness
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Clean%20Audit
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Clean%20Audit
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Clean%20Audit
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Clean%20Audit
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Internal%20Controls
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Internal%20Controls
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Internal%20Controls
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Internal%20Controls
http://tea4avwaylon.tea.state.tx.us/First/forms/main.aspx

Was the school district in compliance with the payment terms of all

debt agreements at fiscal year end? (If the school district was in default

in a prior fiscal year, an exemption applies in following years if the

school district is current on its forbearance or payment plan with the

lender and the payments are made on schedule for the fiscal year being

rated. Also exempted are technical defaults that are not related to

monetary defaults. A technical default is a failure to uphold the terms of

a debt covenant, contract, or master promissory note even though

payments to the lender, trust, or sinking fund are current. A debt
agreement is a legal agreement between a debtor (= person, company,

etc. that owes money) and their creditors, which includes a plan for

paying back the debt.)

3/16/2016
4:39:35 PM

Yes

Did the school district make timely payments to the Teachers

Retirement System (TRS), Texas Workforce Commission (TWC),

Internal Revenue Service (IRS), and other government agencies?

3/16/2016
4:39:36 PM

Yes

Was the total unrestricted net asset balance (Net of the accretion of

interest for capital appreciation bonds) in the governmental activities

column in the Statement of Net Assets greater than zero? (If the school

district’s change of students in membership over 5 years was 10 percent

or more, then the school district passes this indicator.)

8/8/2016
6:03:36 PM

Yes

1
Multiplier
Sum

Was the number of days of cash on hand and current investments in the

general fund for the school district sufficient to cover operating

expenditures (excluding facilities acquisition and construction)? (See

ranges below.)

8/4/2016
2:02:05 PM

10

Was the measure of current assets to current liabilities ratio for the

school district sufficient to cover short-term debt? (See ranges below.)

6/30/2016
1:40:59 PM

Was the ratio of long-term liabilities to total assets for the school

district sufficient to support long-term solvency? (If the school district’s

change of students in membership over 5 years was 10 percent or more,

then the school district passes this indicator.) (See ranges below.)

8/4/2016
2:02:05 PM



http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Mortgage%20Paid
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Government%20Payments
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Government%20Payments
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Government%20Payments
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Unrestricted%20Net%20Asset%20Balance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Unrestricted%20Net%20Asset%20Balance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Unrestricted%20Net%20Asset%20Balance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Unrestricted%20Net%20Asset%20Balance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Unrestricted%20Net%20Asset%20Balance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Cover%20Operating%20Expenditures
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Cover%20Operating%20Expenditures
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Cover%20Operating%20Expenditures
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Cover%20Operating%20Expenditures
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Asset%20Liability%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Asset%20Liability%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Long%20Term%20Solvency
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Long%20Term%20Solvency
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Long%20Term%20Solvency
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Long%20Term%20Solvency

9 Did the school district’s general fund revenues equal or exceed 8/4/2016 10
expenditures (excluding facilities acquisition and construction)? If not, 2:02:06 PM
was the school district’s number of days of cash on hand greater than or
equal to 60 days?
10 Was the debt service coverage ratio sufficient to meet the required debt 8/4/2016 10
service? (See ranges below.) 2:02:06 PM
11 Was the school district’s administrative cost ratio equal to or less than 3/16/2016 8
the threshold ratio? (See ranges below.) 4:39:38 PM
12 Did the school district not have a 15 percent decline in the students to 3/16/2016 10
staff ratio over 3 vyears (total enrollment to total staff)? (If the student 4:39:38 PM
enrollment did not decrease, the school district will automatically pass
this indicator.)
13 Did the comparison of Public Education Information Management 3/16/2016 10
System (PEIMS) data to like information in the school district’s AFR 4:39:39 PM
result in a total variance of less than 3 percent of all expenditures by
function?
14 Did the external independent auditor indicate the AFR was free of any 3/25/2016 10
instance(s) of material noncompliance for grants, contracts, and laws 2:14:24 PM
related to local, state, or federal funds? (The AICPA defines material
noncompliance.)
15 Did the school district not receive an adjusted repayment schedule for 3/24/2016 10
more than one fiscal year for an over allocation of Foundation School 4:41:20 PM
Program (FSP) funds as a result of a financial hardship?
90
Weighted
Sum
1
Multiplier
Sum

90 Score



http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=General%20Fund%20Revenues
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=General%20Fund%20Revenues
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=General%20Fund%20Revenues
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=General%20Fund%20Revenues
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Debt%20Service%20Coverage
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Debt%20Service%20Coverage
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Administrative%20Cost%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Administrative%20Cost%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Student%20Staff%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Student%20Staff%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Student%20Staff%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Student%20Staff%20Ratio
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Matching%20Data
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Matching%20Data
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Matching%20Data
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Matching%20Data
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Compliance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Compliance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Compliance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Compliance
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Repayment%20Schedule
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Repayment%20Schedule
http://tea4avwaylon.tea.state.tx.us/First/forms/Tests.aspx?year=2014&district=220912&test=Repayment%20Schedule

2/20/2019 21st Century Community Learning Center / Home

High Contrast

21st CENTURY COMMUNITY LEARNING CENTER

The 21st CCLC grant serves as a supplementary program that can enhance state or local reform efforts to improve student academic
achievement and support overall student development. According to the USDE, the purpose of the program is to create community learning
centers that provide academic enrichment opportunities for children, particularly students who attend high-need, high-poverty, low-
performing schools, to meet state and local student standards in core academic subjects. A community learning center assists students
outside school hours or when school is not in session to complement the student’s regular academic program. The 21st CCLC funds will
create and expand out-of-school-time (OST) programs that offer extended learning opportunities for children and their families.

The 21st Century Community Learning Center’s program, also known as Texas Afterschool Centers on Education (ACE), is intended to
improve the following outcomes for students:

» Academic performance
* Attendance

* Behavior

¢ Promotion rates

» Graduation rates

Each class is derived from one of the main 4 components: Below are a few examples of classes.
Academics

* Paint Your Art Out

« Lights! Camera! Read!

Enrichment
* Mad Madness
¢ Career Whiz

Family and Parental Support Services
* Family Fall Fun
* Family Fun Fitness

College and Workforce Readiness
¢ Chef’s Corner
¢ University Lab

Contact Us

Crystel Polk

Grant Administration Director
817-297-5200 ext. 1196
crystel.polk@crowley.k12.tx.us

Adriennie Marion

21st CCLC Secretary

817-297-5200 ext. 1196
adriennie.loyd@crowley.k12.tx.us

Cheryl Nix

Grant Specialist
817-370-5630 ext.1119
cheryl.nix@crowley.k12.tx.us

Adra Anderson

Family Engagement Specialist
817-568-5710 ext. 1137
adra.anderson@crowley.k12.tx.us

https://www.crowleyisdtx.org/domain/732 12
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Jackie Carden Elementary
Nikita Coleman

Site Coordinator

3701 Garden Springs Road
Fort Worth, Texas 76134
817-370-5600 ext. 1105
817-487-0934 After hours #

Program time
Monday - Friday
2:56 pm - 5:56 pm

Parkway Elementary
Debra Kneeland

Site Coordinator

1320 W. Everman Pkwy
Fort Worth, Texas 76134
817-568-5610 ext. 1137
817-673-0294 After hours #

Program time
Monday - Friday
2:56 pm- 5:56 pm

Oakmont Elementary
Savannah Brooks

Site Coordinator

6651 Oakmont Trail

Fort Worth, Texas 76123
817-370-5610

817-889-7846 After hours #

Program time
Monday - Friday
6:30 am - 7:15 am
2:56 pm - 5:56 pm

J.A. Hargrave Elementary
James Henderson

Site Coordinator

9200 Poynter Rd.

Fort Worth, Texas 76123
817-370-5630 ext. 1119
582-201-6648 After hours #

Program time

Monday - Friday
2:56 pm - 5:56 pm

https://www.crowleyisdtx.org/domain/732

21st Century Community Learning Center / Home

CENTER LOCATIONS

Sidney H. Poynter Elementary
LaTia Young-Lewis

Site Coordinator

521 Ashdale Drive

Fort Worth, Texas 76140
817-568-5730 ext. 1150
682-429-2688 After hours #

Program time
Monday - Friday
6:30 am — 7:45 am
2:56 pm- 5:56 pm

David L. Walker Intermediate
Polete Buard

Site Coordinator
817-568-2745
817-308-4989 After hours #

Program time
Monday - Friday
3:35 pm - 6:35 pm

Mary Harris Interemediate
Shuntay Ware

Site Coordinator

8400 West Cleburne Road
Fort Worth, Texas 76123
817-370-7571

817-832-2919 After hours #

Program time
Monday - Friday
3:35 pm - 6:35 pm

212



TEA

Texas Education Agency

Accountability Data Performance Participation

Postsecondary Readiness Profile KG Readiness

Attendance and Graduation

Finance Data Search

Texas Education Agency

2018 Accountability Ratings Overall Summary
MARY HARRIS INT (220912114) - CROWLEY ISD

Component
Score

Overall

Student Achievement
STAAR Performance 32
College, Career and Military Readiness
Graduation Rate

School Progress

Academic Growth 59
Relative Performance (Eco Dis: 75.1%) 32
Closing the Gaps 24

Scaled
Score

64

60
60

63
58
63

67

Distinction Designations

ELA/Reading

Mathematics

Science

Social Studies

Comparative Academic Growth
Postsecondary Readiness
Comparative Closing the Gaps

Not Earned
Not Earned
Not Earned
Not Eligible
Not Earned
Not Earned
Not Earned

Rating
Met Standard

Met Standard

Met Standard
Improvement Required
Met Standard

Met Standard


https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/srch.html

TEA

Texas Education Agency

Accountability Data

Performance Participation

Postsecondary Readiness Profile KG Readiness

Attendance and Graduation

Finance Data

Search

Texas Education Agency

2018 Accountability Ratings Overall Summary
SUMMER CREEK MIDDLE (220912043) - CROWLEY ISD

Component
Score

Overall
Student Achievement

STAAR Performance 40

College, Career and Military Readiness

Graduation Rate 100
School Progress

Academic Growth 65

Relative Performance (Eco Dis: 57.0%) 40
Closing the Gaps 43

Scaled
Score

73

72
72

69
69
69

74

Distinction Designations

ELA/Reading

Mathematics

Science

Social Studies

Comparative Academic Growth
Postsecondary Readiness
Comparative Closing the Gaps

Not Earned
Not Earned
Not Earned
Not Earned
Not Earned
Not Earned
Not Earned

Rating
Met Standard

Met Standard

Met Standard
Met Standard
Met Standard

Met Standard


https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/srch.html

TEA

Texas Education Agency

Accountability Data Performance Participation Attendance and Graduation

Postsecondary Readiness Profile KG Readiness Finance Data Search

Texas Education Agency

2018 Accountability Ratings Overall Summary
NORTH CROWLEY H S (220912002) - CROWLEY ISD

Component Scaled
Score Score Rating

Overall 75 Met Standard
Student Achievement 75 Met Standard

STAAR Performance 45 73

College, Career and Military Readiness 35 67

Graduation Rate 98.4 95
School Progress 76 Met Standard

Academic Growth 67 76 Met Standard

Relative Performance (Eco Dis: 50.2%) 40 68 Met Standard
Closing the Gaps 42 73 Met Standard

Distinction Designations

ELA/Reading Not Earned
Mathematics Earned

Science Not Earned
Social Studies Not Earned
Comparative Academic Growth Not Earned
Postsecondary Readiness Not Earned

Comparative Closing the Gaps Not Earned


https://rptsvr1.tea.texas.gov/perfreport/tapr/2018/srch.html
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TDHCA
Number
00144
02459
02484
04486
060038
060053
07433
07409
08615/09605

Property_Name

Sycamore Pointe THs (LIHTC)

The Park at Sycamore School (Bond)

Sycamore Center Villas (Bond)

Worthington Point (Bond)

North Greenbriar Sr. (LIHTC-fka Oak Timbers-Seminary)
Candletree (LIHTC)

Peppertree Acres (Bond - Sec 8 TSAHC)

Home Towne at Matador Ranch Sr (Bond-Sr)
Woodmont Apartments (Bond)

Year

Awarded Population

2000 General
2002 General
2002 General
2004 General
2006 Elderly
2006 General
2007 General
2007 Elderly
2009 General

Total Units:
General Units:

# of Units Street

126 2201 Sycamore School Road
216 3801 Sycamore School Rd
280 7901 Chandra Lane

248 12301 Hemphill St

123 5201 James Ave.

216 7425 Hulen St S

184 6555 Sheridan Rd

198 8500 Crowley Rd

252 1021 Oak Grove Rd

1843
1522

Average Distance:

Straight Line Distance
1.77 miles
1.28 miles
1.85 miles
3.71 miles
4.19 miles
1.75 miles
3.86 miles
1.65 miles
5.39 miles
2.83 miles
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B01003 TOTAL POPULATION

Universe: Total population
2012-2016 American Community Survey 5-Year Estimates

Note: This is a modified view of the original table.

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population

Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

Total Population in the PMA*: 93,456
*census tracts below encompass the 15 tracts in the Primary Market Area

Total

Census Tract 1047.02, Estimate 3,141
Tarrant County, Texas

Census Tract 1055.02, Estimate 6,389
Tarrant County, Texas

Census Tract 1055.11, Estimate 6,066
Tarrant County, Texas

Census Tract 1055.12, Estimate 4,130
Tarrant County, Texas

Census Tract 1057.01, Estimate 4,285
Tarrant County, Texas

Census Tract 1057.03, Estimate 3,543
Tarrant County, Texas

Census Tract 1057.04, Estimate 8,595
Tarrant County, Texas

Census Tract 1058, Tarrant Estimate 4,210
County, Texas

Census Tract 1059.01, Estimate 3,947
Tarrant County, Texas

Census Tract 1060.01, Estimate 8,624
Tarrant County, Texas

Census Tract 1110.03, Estimate 2,950
Tarrant County, Texas

Census Tract 1110.05, Estimate 11,034
Tarrant County, Texas

Census Tract 1110.11, Estimate 9,338
Tarrant County, Texas

Census Tract 1110.12, Estimate 8,071
Tarrant County, Texas

Census Tract 1110.13, Estimate 9,133

Tarrant County, Texas

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2012-2016 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An ** entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An'-' following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "*** entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****x' antry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

1 of 2 02/18/2019


https://www.census.gov/programs-surveys/acs/technical-documentation/code-lists.html
https://www.census.gov/acs/www/methodology/sample_size_and_data_quality/
https://www.census.gov/acs/www/acs-feedback.php?intcmp=acsaff
https://www.census.gov/programs-surveys/acs/technical-documentation.html/
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B25070 GROSS RENT AS A PERCENTAGE OF HOUSEHOLD INCOME IN THE PAST 12 MONTHS

Universe: Renter-occupied housing units
2012-2016 American Community Survey 5-Year Estimates

Note: This is a modified view of the original table.

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population

Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

Total Households in the PMA: Total Cost-Burdened Households:
11,119 5,724 or 51% of Households

Total:
30.0to 34.9 35.0to 39.9 40.0 to 49.9 50.0 percent or
percent percent percent more

Census Tract 1047.02, Estimate 470 57 57 25 130
Tarrant County, Texas

Census Tract 1055.02, Estimate 855 62 45 121 235
Tarrant County, Texas

Census Tract 1055.11, Estimate 888 200 119 121 191
Tarrant County, Texas

Census Tract 1055.12, Estimate 328 24 30 48 51
Tarrant County, Texas

Census Tract 1057.01, Estimate 480 80 0 29 89
Tarrant County, Texas

Census Tract 1057.03, Estimate 540 116 47 64 81
Tarrant County, Texas

Census Tract 1057.04, Estimate 1,406 61 63 246 393
Tarrant County, Texas

Census Tract 1058, Tarrant Estimate 447 24 39 56 75
County, Texas

Census Tract 1059.01, Estimate 504 13 37 96 103
Tarrant County, Texas

Census Tract 1060.01, Estimate 867 119 20 83 219
Tarrant County, Texas

Census Tract 1110.03, Estimate 155 32 2 0 8
Tarrant County, Texas

Census Tract 1110.05, Estimate 1,621 180 79 129 621
Tarrant County, Texas

Census Tract 1110.11, Estimate 637 43 65 0 171
Tarrant County, Texas

Census Tract 1110.12, Estimate 816 29 76 85 72
Tarrant County, Texas

Census Tract 1110.13, Estimate 1,105 111 23 78 251

Tarrant County, Texas

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2012-2016 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An "** entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An'-' following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "*** entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

1 of 2 02/18/2019


https://www.census.gov/programs-surveys/acs/technical-documentation/code-lists.html
https://www.census.gov/acs/www/methodology/sample_size_and_data_quality/
https://www.census.gov/acs/www/acs-feedback.php?intcmp=acsaff
https://www.census.gov/programs-surveys/acs/technical-documentation.html/
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B19013 MEDIAN HOUSEHOLD INCOME IN THE PAST 12 MONTHS (IN 2016 INFLATION-ADJUSTED

DOLLARS)
Universe: Households
2012-2016 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population

Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

Median Household Income in the MSA: $61,330

Census Tract 1110.11, Tarrant Dallas-Fort Worth-Arlington, TX
County, Texas Metro Area; Texas
Estimate Margin of Error Estimate Margin of Error
Median household income in the past 12 months (in 2016 76,612 +/-10,135 61,330 +/-268

inflation-adjusted dollars)

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2012-2016 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An"** entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An - following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**' entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "' antry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N' entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.
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https://www.census.gov/programs-surveys/acs/technical-documentation/code-lists.html
https://www.census.gov/acs/www/methodology/sample_size_and_data_quality/
https://www.census.gov/acs/www/acs-feedback.php?intcmp=acsaff
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HOUSEHOLD INCOME IN THE PAST 12 MONTHS (IN 2016 INFLATION-ADJUSTED DOLLARS)

Universe: Households

2012-2016 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population
Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

1,944 Households out of 2,902 = 67%

Total:

Less than $10,000

$10,000 to $14,999
$15,000 to $19,999
$20,000 to $24,999
$25,000 to $29,999
$30,000 to $34,999
$35,000 to $39,999
$40,000 to $44,999
$45,000 to $49,999
$50,000 to $59,999
$60,000 to $74,999
$75,000 to $99,999

$100,000 to $124,999
$125,000 to $149,999
$150,000 to $199,999

$200,000 or more

of Households in the Census Tract have incomes equal to

Census Tract 1110.11, Tarrant
County, Texas

Estimate

2,902
24
107
55}

72

89
118
13

62
149
269
444
727
415
194
135
29

Margin of Error
+/-135
+/-30
+/-95
+/-82
+/-85
+/-83
+/-72
+/-23
+/-50
+/-99
+/-127
+/-154
+/-181
+/-145
+/-109
+/-105
+/-33

orgreater than the Median Household Income in the MSA

Dallas-Fort Worth-Arlington, TX
Metro Area; Texas

Estimate

2,451,163
135,118
98,147
103,846
113,820
113,274
119,681
108,977
112,462
97,733
195,561
251,143
304,489
227,235
141,724
158,327
169,626

Margin of Error
+/-4,479
+/-2,355
+/-2,173
+/-2,402
+/-2,603
+/-2,499
+/-2,290
+/-2,174
+/-2,463
+/-2,510
+/-3,446
+/-4,285
+/-3,365
+/-3,274
+/-2,202
+/-2,316
+/-2,618

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these

tables.

While the 2012-2016 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

1 of 2
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https://www.census.gov/programs-surveys/acs/technical-documentation/code-lists.html
https://www.census.gov/acs/www/methodology/sample_size_and_data_quality/
https://www.census.gov/acs/www/acs-feedback.php?intcmp=acsaff
https://www.census.gov/programs-surveys/acs/technical-documentation.html/
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Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An "** entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An'-' following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "*** entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****x' antry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N' entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An'(X)' means that the estimate is not applicable or not available.



The 15 Realtor.com
Rental Listings in
the census tract
containing Reserve
at Risginer

Managed by American Homes 4 Rent

i
Housefor Rent

31 ,750 /month

4 hed 2 bath 2,037+ sqft

3908 QOrlando Springs Dr, Fort Worth, TX 76...

Managed by Landlord

House forRént

$1 ,495 /month

3 bed 2 bath 1,904+ sqgft
9137 Riding Stable Ln, Fort Worth, TX 76123

Brokered by Mark Dimas Properties

; Hnuse far i -

$1 365 /month

3 hed 2 bath 1,899 sqft
8709 Saddle Ridge Cir, Fort Worth, TX 76123

Condo/Townhome forRe

$950 /month

2 bed 1+ bath 1,005 sgft
3723 Hulen Park Cir, Fort Worth, TX 76123

Brokered by CENTURY 21 Judge Fite Property Management

House for Rent

$1,750 /month

House for Rent

$ 1 ,700 /month

4 bed 2+ bath 2,921 sqgft 4 bed 2 bath
4121 German Pointer Way, Fort Worth, TX 7...

2,105 sqgft
4224 Golden Horn Ln, Fort Worth, TX 76123

Brokered by Mark Dlmas Propert\es Brokered by ARy anagemenl—Tx, Lo

S 1 ,750 /month"

I b
House for Rent

$1,295 /month :

3 bed 2 bath
3998 Sarasota Springs Dr, Fort Worth, TX 7...

1,465 sqft 5 bed 2+ bhath 2,550 sqft
8408 Rain Forest Ln, Fort Worth, TX 76123

Brokered by Harrison Heights Realty Brokered by Epic National Realty, Llc

Photos coming soon

A

House for Rent

$1 ,050 /month

House for Rent

$1 ,475 /month

2 hed 1 bath 1,003 sqft 3 bed 2 bath
3614 Hulen Park Cir Unit 3612, Fort Worth, ...

1,427 sqft
8612 Cove Meadow Ln, Fort Worth, TX 76123

Brokered by Keller Williams Realty Arlington Exckared by S Menscaent LC

House for Re

$1 395 /monif

House for Rent

$ 1 ,550 /month

4 bed 2+ bath
4029 Fox Trot Dr, Fort Worth, TX 76123

2,626 sqgft 3 bed 2 bath 1,413 sqft
2617 Mill Springs Pass, Fort Worth, TX 76123

eLL
BANKCR O

RESIDENTIAL BROKERAGE

Brokered by Coldwell Banker Residential Bro...

' $1,650 /month

4 hed 2 bath 2,173 sqft
4016 Tarpon Springs Dr, Fort Worth, TX 761...

Brokered by Fortune Real Property Mgmt

House for Rent

$1 ,375 /month

3 bed 2 bath 1,639 sqft
3800 Fairhaven Dr, Fort Worth, TX 76123

Brokered by Main Street Renewal Llc

House for Rent

$2,045 /month

5 bed 3 bath 3,624 sqft
9225 Cheswick Dr, Fort Worth, TX 76123



19227

Additional documentation (on a
non-appeal matter) that is not
seeking to cure a material
application deficiency and was
presented to the Department in
accordance with

10 TAC §1.10(b)(6)
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June 13, 2019 DEVELOPMENT

Chair Goodwin and Board Members

Texas Department of Housing and Community Affairs
221 East 11" Street

Austin, Texas 78701

Re: J. A. Hargrave Elementary School, #19227 Reserve at Risinger
Dear Chair Goodwin and Board Members,

I am writing to follow up on the staff determination action item that the Board tabled at the last Board
meeting on May 23, 2019. Today, we present to you a letter from the Superintendent of Schools at
Crowley Independent School District as a companion to the letter from the Deputy Superintendent of
Schools that was provided at Application. This letter, along with a letter from an educational consultant,
indicate that the school is slated to receive a “Met Standard” from the Texas Education Agency entering
the 2019-2020 academic year. This packet also includes data sheets that show the proven success that our
new Accelerating Campus Excellence (ACE) program initiative has shown in nearby school districts.
These statistics, along with the assessments that we have provided from each of the three highly qualified
individuals, reflect the positive educational trends leading to imminent compliance that Staff and Board
are seeking, in accordance with the QAP.

As was mentioned at the last board meeting, the Applicant is providing 15 hours per week of afterschool
academic support through the onsite educational center. Please see the attachment for a copy of the letter
that MV AH provided at the last board meeting indicating their commitment to providing these services to
the residents. In addition, attached are floor plans for the educational center, along with images that align
with MVAH’s vision for the environment in which the students and their families will learn.

As provided, there is more than a clear trend indicating compliance with a Met Standard rating for 2019. I
hope that you find the educational center and the Hargrave Elementary ACE program as acceptable
mitigation.

Thank you so much for your consideration and please let us know should you have any questions.

Sincerely,

ie Burchett,
Consultant to the Project



Exhibit A
Letter from Superintendent Dr. Michael D. McFarland



512 Peach Streat

c R o w L E Y Crowley, TX /6036-0688
817-297-5800

FIDEREMDEMT 3 HOO!, DISTRICT www.crowleyisdtx.org

May 21, 2019

Mr. J.B. Goodwin

Board Chair,

Texas Department of Housing and Community Affairs
221 East 11" Street

Austin, Texas 78701

Re: J.A. Hargrave Elementary School
Dear Board Chair Goodwin,

I am writing this letter as a follow up to the extensive details regarding school improvement that were
provided when the Application for Reserve at Risinger was submitted. Since the Applicant submitted the
Application, Crowley ISD is pleased to announce that it has approved the launch of the Accelerating
Campus Excellence (ACE) Demonstration and Design Lab at J.A. Hargrave Elementary School for the
2019-2020 Academic Year. Planning for this initiative has been underway for the past year, and this will
be a major component of the long-term comprehensive efforts that the School District and Hargrave
Elementary staff have undertaken to offer an exemplary education to our students.

The ACE Demonstration and Design Lab is being coordinated directly under my leadership, as the Deputy
Superintendent of School Leadership for Crowley ISD, and in conjunction with Hargrave Principal Rolanda
McKenzie. Through the ACE Demonstration and Design Lab program, Principal McKenzie will personally
select key members of staff who will facilitate extensive professional development for teachers and
individualized support for the students at the Hargrave campus. The ACE program will provide campus
faculty and staff with generous funding and resources to develop an afterschool curriculum tailored
specifically to Hargrave’s student body, including but not limited to specialized staff training, homework
guidance, enrichment activities, free meals for students in need, and extended day transportation options.
We are confident that the ACE Demonstration and Design Lab, in conjunction with Hargrave Elementary’s
existing Campus Improvement Plan and Crowley ISD’s district-wide culture of academic excellence, will
foster an environment where our students will thrive.

Thank you so much for your consideration and we look forward to the opportunity to assist with the Texas
Department of Housing and Community Affairs’ efforts to support families in need in the Crowley
Independent School District and in our community.

Sincerely,

A /m

Michael D. McFarland, Ed, D, ;
Superintendent of Schools ;
Crowley Independent School District
512 Peach Street

Crowley, TX 76036




Exhibit B
Letter from Educational Consultant Dr. Isaac C. Carrier



Carrier Instructional & Leadership Consultants

June 12, 2019

Mr. J.B. Goodwin

Board Chair,

Texas Department of Housing and Community Affairs
221 East 11th Street

Austin, Texas 78701

Re: Reserve at Risinger

| am Dr. Isaac C. Carrier, Principal Consultant for Carrier Instructional and Leadership
Consultants and a veteran educator with 25 years of experience as a teacher, campus
administrator, central office administrator, college professor, author, and educational consultant.
Considered an expert in the field of education, | have successfully served urban and suburban
communities with urban charcteristics for the majoriy of my career.

A review of J. A. Hargrave Elementary School (JAHES) student acheivement data over the three
year time horizon (2016-2018) reveals incremental improvement in all academic reporting
catagories as well as improved student attendance and a reduction in disciplinary incidents.
Previously identified as a campus requiring improvement by the Texas Education Agency
accountability rating system, JAHES has made progress sufficient enough to receive a “Met
Standard” rating entering the 2019-2020 school year. While this is an exciting and encouraging
accomplishment for the school, continued and extended support should prove beneficial in the
following (but not limited to) areas:

e Extended practice aligned with school and district efforts regarding reading and writing

e Extended practice aligned with school and district efforts regarding mathematics

e Opportunities for expanded exposure and utilization of technology for instructional
purposes

e Social and emotional support through a mentor program

My efforts in working the Reserve at Risinger Educational Center and consultation with school
personnel will yield opportunities for collaboration regarding the afore-mentioned extensions of
learning as well as unidentified opportunities for support and extension.

Best Regards,

Isaac C. Carrier, Ph.D.

Carrier Instructional & Leadership Consultants
5111 Binion Forest Lane
Spring, Texas 77389
carrierconsultants02@gmail.com



Exhibit C

Letter from Brian McGeady, Representative for Reserve at Risinger



PARTNERS

May 21, 2019

Mr. J.B. Goodwin

Board Chair,

Texas Department of Housing and Community Affairs
221 East 11" Street

Austin, Texas 78701

Re: J.A. Hargrave Elementary School
Dear Board Chair Goodwin,

I am writing this letter as a follow up on our Reserve at Risinger application and to make clear our intentions
and commitment to the on-site educational center that will be offered our proposed development.

We are committing to provide at least 15 hours of on-site educational programming each week through a
qualified coordinator at our educational center. This programming will be offered on-site and within the
clubhouse / community space at the development.

This commitment is consistent with our initial and continuing vision for the Reserve at Risinger and we
appreciate the opportunity to provide clarification on our commitments and intentions to offer our future
residents at the Reserve at Risinger quality educational programming.

Sincerely,

Brian McGeady

Reserve at Risinger LLC
Authorized Signer

9100 Centre Pointe Drive, Suite 210
West Chester, OH 45069



Exhibit D
Educational Center



TOTAL CONDITIONED FLOOR AREA: 2,975 SF
SPACES ACCESSIBLE TO TENANTS: 2,426 SF
SPACES RESTRICTED TO EMPLOYEES: 549 SF
TOTAL UNCONDITIONED FLOOR AREA: 1,008 SF
FRONT PORCH AREA: 532 SF
910 7/8" REAR PORCH AREA: 476 SF
27'-7" ql' 20'-11 3/4" ql' : 42'-6 1/8"
Iﬁl TOTAL GROSS FLOOR AREA: 3,983 SF
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Exhibit E
Informational Flyers for the ACE Program at ] A Hargrave Elementary School



Home » Emplayee Links » Accelerating Campus Excellence (ACE) » Home

DEMONSTRATION
A AND DESIGN LAB

HARGRAVE ELEMENTARY

Crowley ISD is transforming J.A. Hargrave Elementary School
into the ACE Demonstration and Design Lab in the 2019-20 school year.

Informational Meet and Greet
Tuesday, May 21 | 5:30-6:30 p.m.
Event Flyer - English (PDE)
Event Flyer - Spanish (PDF)

The Accelerating Campus Excellence (ACE) program is 2 proven approach to educston that focuses on strategic staffing and student
support.

Strategic Staffing

ACE first identifies specific staff members who will best fit the individual needs of
smudents at partcipating campuses,

ACE principals hand-pick every posidon on their campuses to guarantee the best fit, In | i
preparation for Crowley IS0Fs launch at JuA. Hargrave Elementary Schoel in Z0159-20, all i

professional and paraprofessional positdons will be recpened.

Student Support
ACE ensures every student is supported academically, socially and emodonally in order to reach his or her greavest potential. It inspires
innowvadon, academic excellence, cidzenship and college and career readiness — all while helping eliminate previous cppormnicy gaps.

The ACE Demonstration and Design Lab at [.A. Hargrave Elementary School will offer:

Extended school hours

Enrichment activities after schoal

Social and emotional learning and development

Free breakfass, lunch and dinner

Transporiadon home for students who sty until 6 pum.

A culmure of high expectations

Financial incendwes to atoact and retain highly effective staff
Specialized training and extra profezsional development

& & & @ & a8 @& @

Students and staff will benefit from: 'F‘ *

& Exma academic support - teachers will provide additional instruction, with a focus il
on subjects such as English and mathematics

e Time to complete homework at school

e HResources for character and leadership development

& {Oppormnity to co-build a dynamic and transformadve learning environmen:
zslongside talented peers

For more information about Crowley ISIFs ACE Demonsiradon and Design Lab at [LA. -
Hargrave Elementary School, please contact Connie Isabell, Deputy Superintendent of School Leadership. by email at
conniedsabell@orowleywk12ouus or call §17-257-5800.

Learn more about ACE and the other local districes that gffer this transformative program



DEMONSTRATION
A AND DESIGN LAB
HARGRAVE ELEMENTARY

In 2019-20, Crowley ISD is launching the Accelerating Campus Excellence (ACE) Demonstration and Design Lab at
J.A. Hargrave Elementary School with a new approach to education, focusing on student support and strategic staffing.
ACE first identifies specific staff members who will best fit the individual needs of students. It then ensures every student
is supported academically, socially and emotionally in order to reach his or her greatest potential. ACE inspires innovation,
academic excellence, citizenship and college and career readiness.

EXTENDED SCHOOL HOURS

S A JELLLIDLL.

FEATURES
« Social and emotional learning and development MAY 21 ® 530'630 PM
« Free breakfast, lunch and dinner HARGRAVE ELEMENTARY SCHOOL
« Transportation home for students who stay until 6:25 p.m.
* A culture of high expectations
* Specialized training and extra professional development

BENEFITS

* Teachers will provide individual academic support, with a focus on
subjects such as reading, mathematics and science

« Students engaged in hands-on learning opportunities
» Resources for social and emotional development

+ Opportunity to co-build a dynamic and transformative learning
environment alongside talented peers

FOR MORE INFORMATION

Connie Isabell, Deputy Superintendent of School Leadership
817-297-5800 | connie.isabell@crowley.k12.tx.us

Rolanda McKenzie, Principal




Exhibit F
Statistical Data on school improvement in districts implementing the ACE Program
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ACE 1.0 Elementary Schools (Year 3)

Percentage of Students at Meets Standard Percentage of Students at Meets
— 5th Grade Reading Change From: Standard - 5t Grade Math

2015

2017
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Source: Dallas ISD, TEA. Note: 2015 is pre-ACE, 2016 - Year 1, 2017 - Year 2, 2018 - Year 3



ACE 2.0 Elementary Schools (Year 1)

— 5th Grade Reading
I
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Dallas ISD has reflected double digit growth,

exceeding all peers and state

Achievement Proficiency Across All Grades and Subjects

at “Meets” Standard on STAAR - All Students GROWTH SINCE
2012

o .
/\ 47% +8% (Austin)

+8% (STATE)

44%
40% o
39% / +7% (El Paso)
36V / 38% +6% Houston
33/ — 35% +11% Dallas

31%

x —

ACE and TEI Salary

50%

[E—

30% 32%

267
24%

2 00/0 /

+5% Ft.Worth

+5% San Ant.

19% Adjustments
Implemented
In Dallas ISD

10% (7% Gain in Next 2 Years)
2012 2013 2014 2015 2016
e State of TX (59%)  ms== Austin ISD (53%) === Dallas I1SD ( 88%) m E| Paso ISD (70%) H
Source: TEASTAARAgc.;rec.;ate regort w01t \Worth ISD (76%) === Houston ISD (80%) === San Antonio ISD (90%) lwl
L] L]

https://tea.texas.gov/student.assesment/staar/aggregate/

(First administration, all test takers, grades 3-8) Powered by The Commit Partnership and Communities Foundation of Texas



The expansion of ACE will reach more than

400,000 students over the next two years.

District A2 Gl Cohort |Implementation Date VEZ LD ez o, | e 201%3::;[1);:“‘“
Campuses Enrollment | Teachers | EcoDis .
Achievement Gap
Dallas ISD 13 Cohort1 August 2015 157,787 10,508 88% 12%
Fort Worth ISD 5 Cohort1 August 2017 87,233 5,689 76% 17%
RichardsonISD 4 Cohort1 August 2018 39,170 2,584 54% 37%
NE Dallas CountyISD 2 Cohort1 August 2018 57,029 3,648 64% 22%
Collin CountyISD** TBD Cohort2 August 2019 38%
Southern Tarrant CountyISD** TBD Cohort2 August 2019 14%
Total 410,335 27,348
** Districts have verbally indicated intent to implement
National Stat Fall 2015K:12 National Fall 2015K:12
Rank ate Enrollment Rank State Enroliment
a4 Rhode Island 138,900
: 45 Alaska. 135,000
36 New Mexico 340,800 26 Delaware 132,100
37 | Nebraska 308,700 47 | SouthDakota 130,600
38 | ldaho 292,500 48 | North Dakota 102,000
39 | WestVirginia 275,400 - d
40 Maine 185,900 49 Wyomlng 94,800
41 | NewHampshire 182,700 50 | Vermont 87,800
a2 Hawaii 181,500 51 District of Columbia 73,000
43| Vontana 144300 | [ [Cohort2isDs | 69116 |

Source: TEA STAAR Aggregate. First administration, all test takers, grades 3-8 and EOCs. Demographics and staff data - TEA TAPR 2016-2017
|

https://tea.texas.gov/student.assessment/staar/aggregate/

Powered by The Commit Partnership and Communities Foundation of Texas 'w'
® M



External Partners Play a Key Role in Implementing and

Developing the Core Components of ACE

The ACE program, Accelerating Campus Excellence, has five key components with
aligned interventions to create a culture of high campus expectations

Effective Principals and EDUCATION .,
AEE oo |ae BER
Instructional Excellence < A TE A
&/ TEACHING TRUST 2AcRoc: FEM

L] Tidmink AEETIEdE

Extended Learning # ﬁ Eﬂg:;mhmﬂlgihtm PUTES & (TEALS CLUES e \ e
tar y =

. - .}ilw r"rf
Social and Emotional = | ﬁ k momentous institute
Support ‘W
-Ir"-aut‘-‘f
PRI Gl Corr.lmunlty External Partners Unique to Local Campus Communities
Partnerships
Powered by The Commit Partnership and Communities Foundation of Texas ‘H'

Note: ACE campuses do have partnerships not listed above.
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BOARD ACTION REQUEST
MULTIFAMILY FINANCE DIVISION
JUNE 27, 2019

Presentation, discussion, and possible action on staff determinations regarding Application disclosures
under 10 TAC §§11.101(a)(2) related to Undesirable Site Features; 11.101(a)(3) related to Neighborhood
Risk Factors; and 10 TAC §11.10 related to Request for Administrative Deficiency, for 19301 Prince Hall

RECOMMENDED ACTION

WHEREAS, pursuant to 10 TAC §11.101(a)(2) of the 2019 Qualified Allocation Plan (QAP)
related to Undesirable Site Features, Development Sites within the applicable distance of
any of the identified undesirable features will be considered ineligible unless it is
determined by the Board that information regarding mitigation of the applicable
undesirable site feature(s) is sufficient and supports Site eligibility;

WHEREAS, pursuant to 10 TAC §11.101(a)(3) of the QAP related to Neighborhood Risk
Factors, if the Development Site has any of the characteristics described in that paragraph,
the Applicant must disclose the presence of such characteristics in the Application
submitted to the Department;

WHEREAS, for the items requiring disclosure under 10 TAC §8§11.101(a)(2) and
11.101(a)(3), staff received such disclosures for Prince Hall (19301);

WHEREAS, pursuant to 10 TAC §11.10 related to Requests for Administrative Deficiency
(RFAD), staff also received two Requests for Administrative Deficiency (RFAD) regarding the
eligibility of the Development Site;

WHEREAS, staff has conducted a review of the disclosures and the RFADs, and prepared a
summary for the Board; and

WHEREAS, staff recommends that the Development Site for 19301 be found ineligible due
to Undesirable Site Features and Neighborhood Risk Factors that are not sufficiently
mitigated;

NOW, therefore, it is hereby,

RESOLVED, that the Board determine that the Development Site for Prince Hall is ineligible
under the requirements of 10 TAC §§11.101(a)(2) and 11.101(a)(3) of the QAP.

BACKGROUND

Applicants are required to disclose to the Department any applicable Undesirable Site Features and
Neighborhood Risk Factors. Pursuantto 10 TAC §11.101(a)(2) of the 2019 QAP related to Undesirable Site
Features, Development Sites within the applicable distance of any of the undesirable features identified
in the paragraph will be considered ineligible unless it is determined by the Board that information
regarding mitigation of the applicable undesirable site feature(s) is sufficient and supports Site eligibility.
Per 10 TAC §11.101(a)(3) of the QAP related to Neighborhood Risk Factors, should the Board make a




determination that a Development Site is ineligible, the termination of the Application resulting from such
Board action is final and not subject to further appeal.

10 TAC §11.10 of the QAP, related to RFADs, allows an unrelated person or entity to bring new, material
information about an Application to staff’s attention. Such Person may request staff to consider whether
a matter in an Application in which the Person has no involvement should be the subject of an
Administrative Deficiency. The rule provides that staff will consider the request, and proceed as it deems
appropriate under the applicable rules. Staff received RFADs for this Application from Structure
Development, LLC, and from Texas Housers.

Prince Hall is an existing development constructed in 1968. The Application proposes the acquisition and
Rehabilitation of 120 one, two, and three bedroom and one bathroom Units for a general Target
Population. The Development has existing and ongoing federal assistance from HUD under a Project
Based Section 8 Housing Assistance Payments contract. Per the Application, the development experienced
flooding during Hurricane Harvey.

Summary of Undesirable Site Features Disclosure: The Development Site falls within two miles of two oil
refineries that each are capable of refining more than 100,000 barrels of oil per day. Motiva Enterprises,
LLC, described as the largest refinery in the United States, lies approximately 2,000 feet northwest of the
Development and has the capacity to refine more than 630,000 barrels of crude oil per day. The Valero
Port Arthur Refinery lies approximately 2,000 feet southwest of the Development and has the capacity to
refine 395,000 barrels per day. Per the Applicant, Motiva is located on a 1,400-acre campus and employs
1,500 people, and Valero is located on a 4,000-acre campus and employs 850 people.

Summary of Neighborhood Risk Factors Disclosure: The Development is located in a census tract with a
poverty rate in excess of 40% and the Development Site is within 1,000 feet of more than one blighted
structure.

Summary of RFADs: The RFAD from Structure Development suggests that the Phase | Environmental Site
Assessment (ESA) and the Applicant’s disclosure “consist of an insufficient assessment of the Development
Site’s environmental risks”, and “there are Undesirable Site Features located within unacceptable
distances to the proposed Development and that the subsequent exposure to environmental factors
cannot be adequately mitigated.” The RFAD from Texas Housers cites the proximity of the Development
Site to the refineries, the poverty rate in excess of 40%, and the two times per capita average
concentration of Units as reasons why the Department should not grant the requested exemptions from
the rule.

Mitigation Efforts for Undesirable Site Features: Per the rule, Rehabilitation (excluding Reconstruction)
Developments with ongoing and existing federal assistance from HUD, USDA, or Veterans Affairs (VA) may
be granted an exemption by the Board; however, depending on the undesirable site feature(s) staff may
recommend mitigation still be provided as appropriate. The Development has ongoing and existing federal
assistance from HUD in the form of a Section 8 Housing Assistance Program (HAP) contract, and has
requested an exemption.

The Application does not provide any further details regarding the undesirable site features, and no
mitigation was suggested by the Applicant for the Undesirable Site Features.

Mitigation Efforts for Neighborhood Risk Factors: Per the rule, in order to be considered an eligible Site
despite the presence of such neighborhood risk factor, an Applicant must demonstrate actions being taken
that would lead staff and/or the Board to conclude that there is a high probability and reasonable

2



expectation the risk factor will be sufficiently mitigated or significantly improved within a reasonable time,
typically prior to placement in service, and that the risk factor demonstrates a positive trend and
continued improvement.

Per the Applicant, “the Poverty rate has decreased 32.6% in the past three years.” The Applicant states
that “in 2016 the census tract’s poverty rate was 66.3%, in 2017 was 59.6%, and in 2018 was 49.2%. Based
on the downward trend line of poverty within the census tract it is reasonable to expect that the census
tract’s poverty rate will be below 40% by the time the proposed rehabilitation is complete.” Regarding
the blighted structures, the Applicant states: “A few blighted structures exist within 1,000 feet of the
development site. However, a review of the area using historical Google Street view images shows that
many instances of blight have been cleared or remodeled in the past few years.”

The Applicant concludes that:

“A finding of eligibility is supported by the following TDHCA goals outlined in §11.101(a)(3)(E):
e Preservation of existing occupied affordable housing units to ensure they are safe and suitable;
and
e The risk factors that has (sic) been disclosed are not of such a nature or severity that should render
the Development Site ineligible based on the assessment and mitigation provided.”

Staff Analysis:
Regarding the Neighborhood Risk Factors

The disclosure reports a downward trend in the poverty rate and states that “[b]ased on the downward
trend line of poverty within the census tract it is reasonable to expect that the census tract’s poverty rate
will be below 40% by the time the proposed rehabilitation is complete.” Evidence suggests that the
downward trend in the poverty rate may mostly be due to the demolition of two Port Arthur Housing
Authority (PAHA) properties that were located across the street from the Prince Hall development and
the relocation of those low-income residents out of the census tract. The Applicant offered no support,
such as new jobs coming to the area or evidence of area revitalization that would bring in new
development, for their belief that the poverty rate in the census tract will continue its downward trend.

The RFAD from Texas Housers included evidence of the downward trend in the population, showing a
change from 1,660 in the 2013 estimate to 1,364 in the 2017 estimate, a 17% reduction. Coupled with
American Community Survey (ACS) 5-Year Estimates on poverty status in the census tract during the same
period, the trend is as follows:

ACS Period  Population  Poverty Rate

2009-2013 1,660 66.3%
2010-2014 1,681 59.6%
2011-2015 1,561 49.2%
2012-2016 1,483 44.7%
2013-2017 1,364 44.3%

Documentation submitted by Structure Development in its RFAD indicates that PAHA demolished 204
units at its Carver Terrace and Lincoln Square properties. According to a final report on the housing
mobility program established for tenant relocation, all of the tenants had relocated by April 2014, and
30% had relocated “to opportunity communities — areas where there is greater racial diversity, less
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poverty, and greater employment and educational choice.” Per that report, the 49 “opportunity movers”
households moved from the subject census tract with a poverty rate of 55% to tracts with an average
poverty rate of 15%. For all movers the change was from 55% to an average of 27%. PAHA relocated the
units from Carver Terrace and Lincoln Square to Edison Square, a new construction senior development
in a census tract with a poverty rate of 38%, and Park Central (#13409), a general development in a census
tract with a poverty rate of 21.6

The disclosure reports that the Development Site is “within 1,000 feet of more than one blighted
structure” and includes pictures of blighted structures, as well as evidence that some blighted structures
have recently been demolished. As was noted, the neighborhood suffered flooding from Hurricane Harvey
and many of the single family blighted structures appear vacant as result of hurricane damage. Because
it is impossible to determine which structures appear to be blighted and vacant due to hurricane damage
alone, staff has no recommendation regarding this Neighborhood Risk Factor.

Regarding the Undesirable Site Features

While the Applicant did not provide information regarding the two refineries within 2,000 feet of the
Development Site, staff found that the information provided in the two RFADs provide an understanding
of the refineries and their impact on the existing Development and the neighborhood at large. Much of
the information comes from documents related to violations assessed by state and federal environmental
agencies and descriptions of the neighborhood provided in communications between HUD and PAHA
(along with its contractors), as the PAHA demolished Carver Terrace and Lincoln Square.

Regarding violations and assessed penalties, the RFAD from Structure Development, LLC documents
“significant violations” at the Valero and Motiva sites. Per the RFAD, both have been found to be in
significant violation of the Clean Air Act and have been in significant violation consistently for the past 3
years. The RFAD lists several health effects related to noxious emissions.

The RFAD raises the following concerns:

1. The Applicant did not adequately disclose the health and safety risks of the proposed site nor did
the Applicant make any mention of mitigation efforts to reduce these risks to residents.

2. The current violations assessed against Premcor and Motiva indicate that mitigation is not
underway and that public health is at risk any time the facility is out of compliance.

Both RFADs addressed environmental concerns related to the refineries. The concerns are based on
PAHA’s 2013 request to HUD for the disposal of 180 units of public housing at the Carver Terrace
development and 24 units at the Lincoln Square development. According to the documents, PAHA's initial
plan was to sell the properties, and use the proceeds to develop single family public housing units. PAHA
was also planning the development of other properties, including the Park Central and Edison Square
Developments. As part of its disposition application, the PAHA Board of Commissioners passed a
resolution on December 7, 2012, that stated: “Whereas, the Port Arthur Housing Authority desires to
dispose of 204 units at Carver Terrace and Lincoln Square, consisting of approximately 8 acres, more or
less due to adverse neighborhood conditions that affect the quality of life for residents.”

In its February 22, 2013 Fair Housing and Equal Opportunity (FHEO) Checklist, PAHA described the area
thusly:

"Carver Terrace and Lincoln Square are properties located near two oil refineries. The
census tract and PH properties are about 99% minority (African American). There is a lack
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of employment for those with limited skills and businesses have moved out of the area;
there are limited retail stores and social services; there is poor air quality and safety and
environmental hazards due to the petrochemical industry; there is deteriorating
infrastructure and increase in crime, decay and blight. The west side location is not
conducive to a residential community."

"The PHA will issue vouchers to tenants. This will give them greater opportunities for
mobility and housing choice in surrounding areas that provide better housing, schools,
transportation, employment, social services, etc."

HUD approved the disposition request on April 30, 2013, and PAHA issued an Invitation for Bids for sale
of the property at $1,670,000 or higher. On April 11, 2014, PAHA requested a modification of the terms
of the agreement because the PHA received one bid for $800,000 from Premcor Refining Group (now
Valero). In explaining the low bid to HUD, PAHA stated:

“The expansion of the refineries over the years has caused process units, pipelines, and
storage tanks to be placed much closer to the Property, threatening the safety and health
of the residents. In fact, the Phase | Environmental Assessment for the Property, dated
March 17, 2014, indicates that the Property has been associated with 191 upset emissions
events since January 2007, the largest of those occurring in September 2013. The Property
is now located in a distressed area plagued by limited employment opportunities, a lack
of major investments and commercial activity, increases in crime rates, and serious health
and safety concerns. For these reasons, PAHA seeks to dispose of the Property.”

On June 16, 2014, HUD responded: "As part of the environmental review process... (HUD) determined
that due to the health and safety threats caused by the close proximity of the refineries certain mitigation
efforts must be implemented to protect the neighboring residences.” As mitigation, HUD required that
the property be converted to vacant land "to create an environmental buffer between the refineries and
the adjacent residences” in perpetuity, enforced as a condition of sale through a deed restriction, and that
the property be fenced off. This requirement caused Premcor to rescind its bid. HUD then approved a
request from PAHA to demolish the units.

The RFAD from Texas Housers states that the current Application “does not disclose the environmental
concerns and dire state of the neighborhood for the 2016 demolition of nearby Carver Terrace. It
references new developments in Port Arthur but omits the fact that those new developments were built
to accommodate residents being relocated away from the Prince Hall neighborhood.” The RFAD from
Structure Development states that per its Master Development Agreement, PAHA named its development
partner for Edison Square and Park Central, ITEX Development, LLC (ITEX), as the party responsible for the
demolition. Per the disposition application, ITEX contracted Housing Choice Partners (HCP) to develop
and lead its relocation and housing mobility counseling services. Per the application:

“HCP will act as a consultant and will work with ITEX, PAHA, residents, advocates and
other to create a plan for an enhanced mobility program to encourage affected residents
to learn about and move to areas of the Port Arthur region that are more racially diverse,
have lower poverty rates and greater opportunity in terms of school quality, job access
and transportation.”

ITEX is the Applicant for the current 19301 Prince Hall Application. As the contractor for PAHA, the
Applicant would, presumably, be aware of the environmental concerns that led to the demolition of
Carver Terrace and Lincoln Square, and relocation of those residents.
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Staff Recommendations:
Regarding the Neighborhood Risk Factors

Staff believes that the level of blight represented does not rise to a level that would cause the
Development Site to be found ineligible. However, staff believes that the poverty level in the census tract,
paired with the Applicant’s failure to provide any kind of mitigation in the request, other than the likely
artificial drop created by the closure of the Housing Authority properties, rises to a level that would cause
the Development Site to be found ineligible.

Regarding the Undesirable Site Features

Staff believes that the information in the Application about the surrounding neighborhood provides an
incomplete view of conditions in the area.

The Application describes locations of the former PAHA properties thusly:
“Per the Jefferson County Appraisal District the site is bordered by:

e Southwest: Vacant land where Port Arthur Housing Authority’s Carver Terrace
Apartments once stood, but has since been demolished due to the new construction
of Park Central (184 unit multifamily development) and Edison Square (78 unit
multifamily elderly development).

e Northeast: Vacant land where Port Arthur Housing Authority’s Lincoln Square once
stood, but has since been demolished due to the new construction of Park Central
(184 unit multifamily development) and Edison Square (78 unit multifamily elderly
development).”

The lots are not vacant due to the construction of the new developments; they are vacant because HUD
refused to allow any development on the lots, due to the environmental hazards associated with the
refineries.

The Application includes the following assessment of general land use in the neighborhood:

“The neighborhood includes a variety of land uses consisting largely of single family
homes, as well as vacant land, numerous churches, parks, and schools. ... Motiva and
Valero are also two refineries that border the neighborhood and are major employment
centers for the area.”

In Section 5, Line 7, the 2013 Housing Authority disposition application to HUD describes employment
opportunities at the refineries thusly:

“Many Westside residents worked at the plants and many workers rode their bicycles to
work. At one time more than 8,000 people worked for these refineries. . .. These
companies have invested billions in Port Arthur but the combined permanent workforce
is estimated at approximately 2,500. The engineering and technical employees of these
companies are among the highest paid in America but there are no opportunities for
those with limited skills or those with skills in construction/turnaround trades. .. The loss
of ready access to local employment, emergence of large discount retailers on US-69 and
increases in crime rates has caused steep declines in the population and businesses on
the historic Westside and Downtown area. ... The Port Arthur's Carver Terrace/Lincoln



Square public housing developments are now located in a dilapidated and declining area
of Port Arthur with no job opportunities, limited retail stores and social services.”

The Phase | Environmental Site Assessment (ESA) states: “During a flood event, the potential exists for the
migration of hazardous substances and / or petroleum products to and / or from the subject property.”
Staff did not identify that the Applicant presented any mitigation for this item. The ESA did not recognize
any recognized environmental conditions as defined by ASTM Standard E 1527-13.

While it is understandable that the ESA focuses only on the subject property and does not go into detail
about issues outside its scope, staff does not believe that the information regarding the bordering
properties can be ignored. This point is made by both RFAD providers. Per Structure Development, LLC:

“Deficiencies in the ESA

In addition to the failure of the Applicant to provide mitigation efforts, we believe the ESA
report for Prince Hall is also deficient. While they evaluate the same area and refineries,
the report for Carver Terrace and Lincoln Square paints a much different picture than the
report provided to TDHCA for Prince Hall. The Phase | ESA report for Prince Hall presents
map imagery showing the site’s proximity to hazards like the refineries (see pages 146-
172 of the Phase ), but the ESA provider fails to address the dozens of state and federal
violations committed by Motiva Refinery that are identified on pages 168 through 170
of the Phase I.

The findings in the ESA of a property adjacent to Prince Hall are of particular interest,
because they share a developer. The managing member of the General Partner for the
proposed Prince Hall application was part of the development team which requested the
relocation of Carver Terrace and Lincoln Square and was responsible for developing the
replacement units. The developer was likely in possession of information regarding the
health and safety risk of the adjacent Carver Terrace/Lincoln Hall Apartments as
evidenced by their being named an end user of the Phase | ESA report for Carver Terrace
and Lincoln Square (page 213 of the packet).”

Per Texas Housers:

“Furthermore the application for #19301 does not disclose the environmental concerns
and dire state of the neighborhood for the 2016 demolition of nearby Carver Terrace. ..
. This is especially concerning when it was the Applicant or a related subsidiary, also
named ITEX, that was contracted to demolish Carver Terrace. In the attached article,
“Carver Terrace comes down amid former councilman’s concerns,” Chris Akbari is
interviewed regarding the demolition of the former site. (Attachment 3) Chris Akbari also
writes the attached “Request for Exemption of Undesirable Site Feature...” letter to
TDHCA in regards to waiving the concerns associated with the Prince Hall site for
Application #19301. (Attachment 4)

In addition, the petroleum industry seeks to expand in the area. Per the December 20, 2018, edition of
the Beaumont Enterprise, Motiva is considering adding petrochemicals to the refinery to produce
ethylene, polyethylene, and other petrochemicals. Per Motiva’s application to the Port Arthur
Independent School District for an appraised value limitation:

“Motiva Enterprises LLC ("Motiva") is evaluating the possible development, design and
construction of a world-scale steam cracker. The steam cracker would manufacture
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ethylene which is used as a feedstock to manufacture a variety of petrochemicals. One of
the potential locations for the new facilities is unimproved land located within the Motiva
Port Arthur Refinery Complex in Jefferson County, Texas.”

There is insufficient mitigation presented for the environmental and health dangers described by HUD,
the Port Arthur Housing Authority, the Applicant, and by the ESA Provider.

Per the rule, Rehabilitation (excluding Reconstruction) Developments with ongoing and existing federal
assistance from HUD may be granted an exemption by the Board; however, depending on the undesirable
site feature(s) staff may recommend mitigation still be provided as appropriate. Staff believes that the
existing Project-Based Section 8 HAP contract meets the eligibility requirement of this rule for the Board
to consider an exemption, but given the close proximity of the two oil refineries to the Development and
the documented concerns regarding the area surrounding the Development Site, mitigation beyond the
presence of HAP contract would be required. Given the additional information provided by the RFADs,
staff is not convinced that there is a reasonable expectation that the poverty rate will be below 40% by
the time the Development is placed in service. The Applicant has offered insufficient information
regarding mitigation of described environmental and health dangers in the area. Furthermore, staff
believes that mitigation may not be possible, due to the potential health and safety risks of the
Development being this close to this type of undesirable site feature.

Staff recommends that the Board find the Development Site for Application 19301 Prince Hall ineligible.
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Certification, Acknowledgement, and Consent
of Development Owner- 10 TAC §11.204(1)

The Certification, Acknowledgement, and Consent of Development Owner
is included behind this tab.

**The form should be executed, notarized, and included in the full application document.**

The form for the certification will be posted to the Department's website at
http://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm

Please indicate whether any of the following required disclosure on the Certification,
Acknowledgement, and Consent of Development Owner (to be used for data capture for
application processing):

10 TAC §11.101(a)(2) - Undesirable Site Features
10 TAC §11.101(a)(3) - Neighborhood Risk Factors

|:|10 TAC §11.202(1)(M) - Termination of Relationship in an Affordable Housing Transaction
DIO TAC §11.202(1)(N) - Voluntary Compliance Agreement
(or any similar agreement resulting from negotiations regarding noncompliance)

I:IIO TAC §11.901(16) - Unused Credit or Penalty Fee

Note: If any disclosures are indicated regarding 10 TAC §11.101(a)(3), submit the
Neighborhood Risk Factors Report Packet (NRFR) located on the Department's
website

http://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm

2/28/2019
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Port Arthur PHV, LP

February 28, 2019

Texas Department of Housing and Community Affairs
Attn: Marni Holloway

Director, Multifamily Division

221 E. 11™ Street

Austin, TX 78701

Email: marni.holloway@tdhca.state.tx.us

RE: Request for Exemption of Undesirable Site Feature and Finding of Eligibility for
Neighborhood Risk Factors
Prince Hall, TDHCA #19301 — 934 W. 14™ St., Port Arthur, Texas 77640

Dear Ms. Holloway,

Please accept this letter as a request for an exemption under 10 TAC §11.101(a)(2) of the 2019
Qualified Allocation Plan (“QAP”) related to an Undesirable Site Feature, and a request for a
finding of site eligibility under 10 TAC §11.101(a)(3) related to Neighborhood Risk Factors for
TDHCA #19301 Prince Hall. As required by the QAP, a Neighborhood Risk Factors Report
package has been provided as part of the housing tax credit application.

Prince Hall, located at 934 W. 14th Street in Port Arthur (the “Development”) is an existing
housing development that has existing and ongoing federal assistance from HUD under a Project
Based Section 8 Housing Assistance Payments contract. The development experience flooding
during Hurricane Harvey, and the current tax credit application proposes the rehabilitation of this
existing affordable housing development.

Prince Hall is located within 2 miles of refineries capable of refining more than 100,000 barrels of
oil daily, which is an Undesirable Site Feature pursuant to §11.101(a)(2)(J) (see location in Exhibit
A). The development site is located within 500 feet of property owned by a refinery. The property
that is within 500 feet of the Development does not contain any equipment and thus cannot be
considered to be heavy industrial pursuant to §11.101(a)(2)(F) (see Exhibit B); however, the
applicant is disclosing this out of an abundance of caution.

Prince Hall is located in an area containing the following Neighborhood Risk Factors under
§11.101(a)(3): census tract poverty rate in excess of 40% and development site is within 1,000 feet
of more than one blighted structure. The poverty rate for census tract 48245005900 is 44.7%
according to the 2019 TDHCA Site Demographics Report. This represents a significant decrease
in the poverty rate for the census tract over the past four years. According to TDHCA'’s Site
Demographics Report, in 2016 the census tract’s poverty rate was 66.3%, in 2017 was 59.6%, and
in 2018 was 49.2%. Based on the downward trend line of poverty within the census tract it is
reasonable to expect that the census tract’s poverty rate will be below 40% by the time the proposed
rehabilitation is complete.



Although blighted structures exist within 1,000 feet of the Development Site, the neighborhood
has improved in recent years, with many formerly blighted structures having been demolished or
rehabilitated (see Exhibit C to the Neighborhood Risk Factors Report).

The City of Port Arthur is in support of the development as evidenced by its resolution of
support, its contribution of funding to the Development, and its authorization of the rehabilitation
despite Port Arthur having more than twice the state average of units per capita supported by
Housing Tax Credits or private activity bonds. Prince Hall is an existing, federally subsidized
affordable housing development that will be rehabilitated, improving the quality of life for
existing and future residents.

The applicant respectfully requests an exemption related to Undesirable Site Features as
provided for under §11.101(a)(2) on the basis that Prince Hall is a Rehabilitation Development
with ongoing and existing federal assistance from HUD. Additionally, the applicant requests a
finding of site eligibility related to poverty and blight on the basis that the poverty rate has
decreased significantly in recent years, as has the occurrence of blight in the area. A finding of
eligibility is supported by the following TDHCA goals outlined in §11.101(a)(3)(E):

o Preservation of existing occupied affordable housing units to ensure they are safe and
suitable; and

° The risk factors that has been disclosed are not of such a nature or severity that should
render the Development Site ineligible based on the assessment and mitigation
provided

Please do not hesitate to contact me with any questions at chris.akbari@itexgrp.com or (832)
941-5343.

Sincerely,

Christo;ﬁer A. Akbari
Authorized Representative
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Port Arthur PHV, LP

February 28, 2019

Texas Department of Housing and Community Affairs
Attn: Marni Holloway

Director, Multifamily Division

221 E. 11™ Street

Austin, TX 78701

Email: marni.holloway@tdhca.state.tx.us

RE: Request for Exemption of Undesirable Site Feature and Finding of Eligibility for
Neighborhood Risk Factors
Prince Hall, TDHCA #19301 — 934 W. 14™ St., Port Arthur, Texas 77640

Dear Ms. Holloway,

Please accept this letter as a request for an exemption under 10 TAC §11.101(a)(2) of the 2019
Qualified Allocation Plan (“QAP”) related to an Undesirable Site Feature, and a request for a
finding of site eligibility under 10 TAC §11.101(a)(3) related to Neighborhood Risk Factors for
TDHCA #19301 Prince Hall. As required by the QAP, a Neighborhood Risk Factors Report
package has been provided as part of the housing tax credit application.

Prince Hall, located at 934 W. 14th Street in Port Arthur (the “Development”) is an existing
housing development that has existing and ongoing federal assistance from HUD under a Project
Based Section 8 Housing Assistance Payments contract. The development experience flooding
during Hurricane Harvey, and the current tax credit application proposes the rehabilitation of this
existing affordable housing development.

Prince Hall is located within 2 miles of refineries capable of refining more than 100,000 barrels of
oil daily, which is an Undesirable Site Feature pursuant to §11.101(a)(2)(J) (see location in Exhibit
A). The development site is located within 500 feet of property owned by a refinery. The property
that is within 500 feet of the Development does not contain any equipment and thus cannot be
considered to be heavy industrial pursuant to §11.101(a)(2)(F) (see Exhibit B); however, the
applicant is disclosing this out of an abundance of caution.

Prince Hall is located in an area containing the following Neighborhood Risk Factors under
§11.101(a)(3): census tract poverty rate in excess of 40% and development site is within 1,000 feet
of more than one blighted structure. The poverty rate for census tract 48245005900 is 44.7%
according to the 2019 TDHCA Site Demographics Report. This represents a significant decrease
in the poverty rate for the census tract over the past four years. According to TDHCA’s Site
Demographics Report, in 2016 the census tract’s poverty rate was 66.3%, in 2017 was 59.6%, and
in 2018 was 49.2%. Based on the downward trend line of poverty within the census tract it is
reasonable to expect that the census tract’s poverty rate will be below 40% by the time the proposed
rehabilitation is complete.



Although blighted structures exist within 1,000 feet of the Development Site, the neighborhood
has improved in recent years, with many formerly blighted structures having been demolished or
rehabilitated (see Exhibit C to the Neighborhood Risk Factors Report).

The City of Port Arthur is in support of the development as evidenced by its resolution of
support, its contribution of funding to the Development, and its authorization of the rehabilitation
despite Port Arthur having more than twice the state average of units per capita supported by
Housing Tax Credits or private activity bonds. Prince Hall is an existing, federally subsidized
affordable housing development that will be rehabilitated, improving the quality of life for
existing and future residents.

The applicant respectfully requests an exemption related to Undesirable Site Features as
provided for under §11.101(a)(2) on the basis that Prince Hall is a Rehabilitation Development
with ongoing and existing federal assistance from HUD. Additionally, the applicant requests a
finding of site eligibility related to poverty and blight on the basis that the poverty rate has
decreased significantly in recent years, as has the occurrence of blight in the area. A finding of
eligibility is supported by the following TDHCA goals outlined in §11.101(a)(3)(E):

o Preservation of existing occupied affordable housing units to ensure they are safe and
suitable; and

e The risk factors that has been disclosed are not of such a nature or severity that should
render the Development Site ineligible based on the assessment and mitigation
provided

Please do not hesitate to contact me with any questions at chris.akbari@itexgrp.com or (832)
941-5343.

Sincerely,

Christopéer A. Akbari
Authorized Representative
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Neighborhood Risk Factors Report Packet

The purpose of the packet is to formalize the process in which neighborhood risk factors (“NRF”) are disclosed
and the NRF Report is submitted pursuant to 10 TAC §11.101(a)(3) of the Qualified Allocation Plan (“QAP”). The
packet may be submitted at pre-application (if applicable per 10 TAC §11.8(b) relating to Pre-Application
Requirements) or at Application. Applicants who wish to submit a request for pre-determination prior to pre-
application or Application are advised to review 10 TAC §11.101(a)(3) for additional guidance. Termination due
to an Applicant’s own non-disclosure is not appealable as such appeal is in direct conflict with certifications made
in the Application and within the control of the Applicant.

Pursuant to 10 TAC §11. 8(b), related to Pre-application Participation, the competitive HTC pre-application must
identify neighborhood risk factors related to crime and schools.

[|Pre-application Disclosure: Pre-application # Development Name

[X]Application Disclosure: Application #_19301 Development Name  Prince Hall

My Development Site includes the following neighborhood risk factor(s) (Check all that apply):

[X|Development Site is located in a census tract has poverty rate above 40% for individuals (or 55% for
Developments in regions 11 and 13).

[ IDevelopment Site is located in a census tract (or for any adjacent census tract with a boundary less than 500
feet from the proposed Development Site that is not separated from the Development Site by a natural barrier
such as a river or lake, or an intervening restricted area, such as a military installation) in an Urban Area and the
rate of Part [ violent crime is greater than 18 per 1,000 persons annually as reported on
https://www.neighborhoodscout.com/.

X]Development Site is located within 1,000 ft. (measured from nearest boundary of the Site to the nearest
boundary of blighted structure) of multiple vacant structures that have fallen into such significant disrepair,
overgrowth, and/or vandalism that they would commonly be regarded as blighted or abandoned.

[] Development Site is located within the attendance zones of an elementary school, a middle school, or a high
school that does not have a Met Standard rating by the Texas Education Agency, based on the 2018 Accountability
Ratings (unless the school is “Not Rated” because it meets the TEA Hurricane Harvey Provision, in which case the
2017 rating will apply).
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Neighborhood Risk Factors Report:

[ have submitted information for the items listed below, or such other mitigation as the Applicant determines
appropriate to support a Board determination that the proposed Development Site should be found eligible, as
such information might be considered to pertain to the neighborhood risk factor(s) disclosed, pursuant to 10 TAC
§11.101(a)(3)(C) of the QAP. Such information is included behind this page.

[X]Determination regarding neighborhood boundaries;
[X]Assessment of general land use in the neighborhood;

[X]Assessment concerning any of the features of the neighborhood risk factors present in the neighborhood,
regardless of whether they are within the specified distances referenced in 10 TAC §11.101(a)(2);

X]Assessment of the number of existing affordable rental units in the Primary Market Area (PMA), including
comment on concentration based on the size of the PMA;

[X]Assessment of the percentage of households residing in the census tract that have household incomes equal to
or greater than the median household income for the MSA or county where the Development site is located;

[X]Assessment of the number of market rate multifamily units in the neighborhood and their current rents and
levels of occupancy;

N[A]Assessment, for the previous two academic years, of school performance for each of the schools in the
attendance zone containing the Development that did not achieve the Met Standard rating for 2018 (unless the
school is “Not Rated” because it meets the TEA Hurricane Harvey Provision, in which case the 2017 rating will
apply), that includes the TEA Accountability Rating Report, a discussion of performance indicators and what
progress has been made over the prior year, and the campus improvement plan in effect. If there is an update to
the plan that shows progress made under the plan, provide the update. If no update is available, provide
information from a school official that speaks to progress made under the plan as indicated in 10 TAC
§11.101(a)(3)(D)(iv); and

[]Additional information, if requested by the Department.

Provide any comments or additional information in the box below, if applicable.
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Mitigation of the Neighborhood Risk Factor (s):

[ have provided information regarding mitigation of the above-mentioned neighborhood risk factors, as
applicable, behind this page, along with a summary narrative describing how the information presented meets
the requirements of 10 TAC §11.101(a)(3)(D) of the QAP, or;

Waiver of the Neighborhood Risk Factor (s):

[ ]I am requesting a waiver of the presence of the above-mentioned neighborhood risk factors, as applicable,
pursuant to 10 TAC §11.101(a)(3)(E) of the QAP, on the basis that the Development is necessary to enable
the state, a participating jurisdiction, or an entitlement community to comply with its obligation to
affirmatively further fair housing, a HUD approved Conciliation Agreement, or a final and non-
appealable court order. Documentation to that effect is included herein with the disclosure and waiver request.

Provide any comments or additional information in the box below, if applicable.

Department Contacts:

9% HTC Applications: Sharon.Gamble@TDHCA.state.tx.us (9% Program Administrator)

4% HTC and Tax-Exempt Bond Applications: Teresa.Morales@TDHCA.state.tx.us (Multifamily Manager)

Direct Loan Only Applications: Andrew.Sinnott@TDHCA.state.tx.us (Multifamily Loan Programs Manager)

How to Submit the NRF Report Packet:

e Upload if a Serv-U Account has been set-up for the pre-application or Application and notify the
appropriate contact person of the upload (refer to the Multifamily Programs Procedures Manual posted at
www.tdhca.state.tx.us/multifamily/apply-for-funds.htm for an explanation of the process to set-up

a Serv-U Account if needed);

Or

e Include the packet behind tab 2 of the Uniform Multifamily Application.
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Neighborhood Risk Factors Report and Disclosure
Prince Hall, TDHCA #19301

Prince Hall is an existing, federally subsidized housing development receiving Section 8 Project Based
rental assistance under a Housing Assistance Payments contract from HUD. TDHCA application #19301
proposes the rehabilitation of this existing affordable housing development, which was damaged during
Hurricane Harvey.

As required by 10 TAC §11.101(a)(3) of the 2019 Qualified Allocation Plan, the applicant is disclosing the
presence of this Neighborhood Risk Factor, providing evidence of mitigation, and requesting a finding of
eligibility. The request for a finding of eligibility is based on the development site’s achievement of the
following goals of 10 TAC §11.101(a)(3)(E):

(i) Preservation of existing occupied affordable housing units to ensure they are safe and
suitable; and
(i) Determination that the undesirable characteristic(s) that has been disclosed are not of such

a nature or severity that should render the Development Site ineligible based on the
assessment and mitigation provided herein.

Determination regarding neighborhood boundaries:
Prince Hall is located at 934 W. 14" Street in Port Arthur on a 5.9229 acre rectangular site. Per the
Jefferson County Appraisal District the site is bordered by:
o Northwest: single family residential lots
e Southwest: Vacant land where Port Arthur Housing Authority’s Carver Terrace Apartments once
stood, but has since been demolished due to the new construction of Park Central (184 unit
multifamily development) and Edison Square (78 unit multifamily elderly development).
e Southeast: Vacant land owned by Motiva
e Northeast: Vacant land where Port Arthur Housing Authority’s Lincoln Square once stood, but has
since been demolished due to the new construction of Park Central (184 unit multifamily
development) and Edison Square (78 unit multifamily elderly development).
The market analyst’s Primary Market Area for Prince Hall includes most of the City of Port Arthur.
However, for the purpose of this Neighborhood Risk Factors Report, the neighborhood is defined as
census tracts 48245005900 (development site’s census tract) and 48245005100. This neighborhood
includes the portion of southwestern Port Arthur between Houston Avenue to the northeast, Sabine Lake
to the southeast, West Levee Road to the southwest, and the railroad tracks bordering the Motiva refinery
to the northwest.

Assessment of general land use in the neighborhood:

The neighborhood includes a variety of land uses consisting largely of single family homes, as well as
vacant land, numerous churches, parks, and schools. There are several parks close by including Carver
Terrace Park which has a basketball court and a playground, Texaco Mini Park which has a playground,
and Washington Park with playground, tennis courts, and Mosley Pool. There are several churches in the
area including New St. John (1048 W Gulfway Dr, Port Arthur, TX 77640), Mount Sinai Baptist Church (501
W Thomas Blvd, Port Arthur, TX 77640), and Rock Island Baptist Church (549 W 11th St, Port Arthur, TX
77640). Port Arthur Fire Station 2 (1201 Grannis Ave, Port Arthur, TX 77640) is within 1,000 feet of the
development site. The elementary school and middle school the development’s resident attend are with
a few blocks of the development. Both Booker T. Washington Elementary School and Lincoln Middle



School both have “Met Standard” ratings according to the Texas Education Agency. West Side
Development Center (601 W Rev Dr Ransom Howard St, Port Arthur, TX 77640) is under the management
of the YMCA of Southeast Texas and offers training and programs to residents. Motiva and Valero are also
two refineries that border the neighborhood and are major employment centers for the area.

Assessment of undesirable site features regardless of distance::

One Undesirable Site Feature exists in proximity to the development site. Prince Hall is located within two
miles of refineries capable of refining more than 100,000 barrels of oil daily. Motiva has the capacity of
more than 630,000 barrels per day of crude oil. Motiva is located on a 1,400 acre campus and employs
1,500 people. Valero is located on a 4,000 acre campus, employs 850 people, and has the capacity to
provide 395,000 barrels per day. Of note, Prince Hall is located within 500 feet of land owned by Motiva.
Although a refinery is certainly considered heavy industrial, the land within 500 feet of the development
site is vacant and does not house any refinery operations.

All other items that are considered Undesirable Site Features are outside the distances described in 10
TAC 11.101(a)(2)
e Junkyard — Port Iron & Supply at 300 W Rev Dr Ransom Howard St, Port Arthur, TX 77640 —
approximately 0.6 miles from development site
e Railroad tracks — to the northwest the railroad tracks are 0.38 miles away and to the northeast
0.45 miles away
e Heavy Industry — Motiva and Valero refineries are located approximately 0.4 miles away
e Pipelines — Per Texas Railroad Commission’s GIS map there are no pipelines at the site. The
nearest pipelines are southwest of the site, approximately 0.13 miles away, parallel to Terminal
Road on the far side of the road from the development site.

Assessment of number of existing affordable rental units in the Primary Market Area (PMA:

The Primary Market Area includes several existing affordable housing developments. Louis Manor with
132 affordable units with a HUD PBV Section 8 Contract is within the census tract of Prince Hall. The next
closest development is O.W. Collins and Pecan Apartments, followed by Paradise Condos, Edison Square
and Wellington Manor Apartments.

Assessment of the percentage of households residing in the census tract that have household incomes
equal to or greater than the median household income for the MSA or County where the Development
is located:

County — Jefferson: Median income is $44,965

MSA — Beaumont-Port Arthur, TX: Median income is $47,170

Census Tract —48245005900: Approximately 22.5% of the households have incomes at or above $50,000,
which is above the median income for the County and the MSA.

Year of TDHCA Site Demographics Report

2 Year 5 Year
Change Change
Median Income 2019 2018 2017 2016 2015 2014 (2017-2019) | (2014-2019)
48245005900
(Subject Tract) 16,926 | 15,822 | 13,175 12,475 15,496 15,791 28.5% 7.2%
48245005100 36,971 | 27,000 | 21,452 | 18,207 18,556 23,063 72.3% 60.3%
Average 26,949 | 21,411 | 17,314 | 15,341 | 17,026 19,427 55.7% 38.7%




Assessment of the number of market rate multifamily units in the neighborhood and their current rents
and levels of occupancy:
There are no market rate multifamily units in this census tract/neighborhood.

Assessment, for the previous two academic years, of school performance for each of the schools in the
attendance zone containing the Development that did not achieve Met Standard rating for 2018:

Not Applicable, because the elementary, middle and high school all had “Met Standard” ratings for 2018
per TEA.

Neighborhood Risk Factors
All schools have a “Met Standard” rating in 2018. Additionally, violent crime for the census tract and the
adjacent tract within 500 feet is less than 18 / 1,000 persons.

Neighborhood Risk Factor - Poverty:
The poverty rate for census tract 48245005900 exceeds 40%. However, the poverty rate has decreased
32.6% in the past three years. Although the poverty rate is above 40% currently, the trend line is positive
and provides a reasonable basis to expect that poverty will be below 40% for the census tract by the time
the rehabilitation of Prince Hall is complete.

e 2013 (2016 Site Demographics) — Poverty Rate 66.3%

e 2014 (2017 Site Demographics) — Poverty Rate 59.6%

e 2015 (2018 Site Demographics) — Poverty Rate 49.2%

e 2016 (2019 Site Demographics) — Poverty Rate 44.7%

Neighborhood Risk Factor - Blight:

A few blighted structures exist within 1,000 feet of the development site. However, a review of the area
using historical Google Street view images shows that many instances of blight have been cleared or
remodeled in the past few years.




Exhibit A — Neighborhood Boundaries
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Exhibit B — Blight within 1,000 Feet of
Site
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Exhibit C — Blight Eliminated in Recent
Years



Blight: Prince Hall — Street view is dated. Multiple structures have been improved or demolished.

L
GoogleEarth




Blight 1 — 804 16" Street
DATED STREET VIEW — May 2016

Current Photograph — Boards Removed, House Occupied




Blight 4 — Address???
DATED STREET VIEW —January 2013

PomARhUFireStation 2168




Blight 5 — 624 W 15™ Street
DATED STREET VIEW — May 2013

Google

Current Photograph




Blight 6
DATED STREET VIEW —January 2013




Blight 7 — 741 W 15' Street
DATED STREET VIEW — May 2013




Exhibit D — Census Bureau Income Data
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2012-2016 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population

Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

Subject Census Tract 59, Jefferson County, Texas
Estimate Margin of Error Percent PercenEt Margin of
EMPLOYMENT STATUS er
Population 16 years and over 1,052 /-143 1,052 (X)
In labor force 499 -111 47.4% /-8.0
Civilian labor force 499 -111 47.4% [/-8.0
Employed 391 /-105 37.2% [/-8.0
Unemployed 108 [/-54 10.3% [/-5.1
Armed Forces 0 7-13 0.0% /-3.5
Not in labor force 553 7-110 52.6% /-8.0
Civilian labor force 499 0-111 499 (X)
Unemployment Rate (X) (X) 21.6% /-10.3
Females 16 years and over 564 /-113 564 (X)
In labor force 286 /-93 50.7% 7-11.6
Civilian labor force 286 [/-93 50.7% /-11.6
Employed 216 [/-68 38.3% [/-9.3
Own children of the householder under 6 years 219 /-107 219 (X)
All parents in family in labor force 87 [/-48 39.7% /-25.2
Own children of the householder 6 to 17 years 227 /-92 227 (X)
All parents in family in labor force 160 /-87 70.5% /-20.3
COMMUTING TO WORK
Workers 16 years and over 391 /-105 391 (X)
Car, truck, or van -- drove alone 307 /-104 78.5% 7-13.5
Car, truck, or van -- carpooled 45 /-37 11.5% /-9.7
Public transportation (excluding taxicab) 19 [/-26 4.9% [/-6.2
Walked 0 7-13 0.0% /-9.1
Other means 20 /-28 5.1% 0-7.4
Worked at home 0 7-13 0.0% /-9.1
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Subject

Mean travel time to work (minutes)

OCCUPATION
Civilian employed population 16 years and over

Management, business, science, and arts
occupations

Service occupations

Sales and office occupations

Natural resources, construction, and maintenance
occupations

Production, transportation, and material moving
occupations

INDUSTRY
Civilian employed population 16 years and over

Agriculture, forestry, fishing and hunting, and mining

Construction

Manufacturing

Wholesale trade

Retail trade

Transportation and warehousing, and utilities
Information

Finance and insurance, and real estate and rental
and leasing

Professional, scientific, and management, and
administrative and waste management services

Educational services, and health care and social
assistance

Arts, entertainment, and recreation, and
accommodation and food services

Other services, except public administration

Public administration

CLASS OF WORKER
Civilian employed population 16 years and over
Private wage and salary workers
Government workers

Self-employed in own not incorporated business
workers
Unpaid family workers

INCOME AND BENEFITS (IN 2016 INFLATION-
ADJUSTED DOLLARS)
Total households

Less than 10,000

10,000 to 114,999

15,000 to 24,999

25,000 to 134,999

35,000 to 149,999

50,000 to (74,999

175,000 to 199,999

100,000 to 149,999

150,000 to 199,999

200,000 or more

Median household income (dollars)
Mean household income (dollars)

With earnings

Mean earnings (dollars)
With Social Security

Mean Social Security income (dollars)
With retirement income

Mean retirement income (dollars)

2 of 5

Census Tract 59, Jefferson County, Texas

Estimate

20.9

391
118

141
88
24

20

391

38
17

40
19

20
48

152

11
34

391
304
87

643
226
67
63
54
88
81
13
51

16,926
31,034

386
36,412
175
14,797
90
22,744

Margin of Error

[/-5.0

0-105
[-62

0/-63
[/-56
0-28

-21

0-105
/13

[/-34
17
0-13
[/-38
0-22

/-8
0-28

[/-32
o-77
13

0-13
[/-46

0-105
[1-94
0/-63
/13

0-13

[/-62
[/-61
[-37
0-37
[/-36
/-39
[/-41
0-15
[-37
0-13
7-13
[/-7,764
7-6,019

[/-66
[/-7,247
[/-44
[/-2,870
[/-38
0-9,092

Percent

X)

391
30.2%

36.1%
22.5%
6.1%

5.1%

391
0.0%

9.7%
4.3%
0.0%
10.2%
4.9%
1.0%
5.1%

12.3%
38.9%
2.0%

2.8%
8.7%

391
77.7%
22.3%

0.0%

0.0%

643
35.1%
10.4%
9.8%
8.4%
13.7%
12.6%
2.0%
7.9%
0.0%
0.0%
%Y
)

60.0%
)
27.2%
)
14.0%
)

Percent Margin of
Error
X)

X)
-13.6

0-15.1
7-11.6
0-7.1

[/-5.2

)
0-9.1

0/-8.5
[/-4.8
0-9.1
[/-8.7
0-5.7
/-2.0
-7.4

0-8.7
[7-14.8
[-3.2

[/-3.4
7-11.2

)
0-14.3
0-14.3

0-9.1

0-9.1

)
[/-8.2
-5.8
0-5.9
-5.6
0-5.9
-6.1
0-2.4
0-5.7
0-5.7
0-5.7

X)

)

1/-8.6
)
-6.5
)
0-5.9
)
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Subject

With Supplemental Security Income

Mean Supplemental Security Income (dollars)
With cash public assistance income

Mean cash public assistance income (dollars)

With Food Stamp/SNAP benefits in the past 12
months

Families
Less than (10,000
10,000 to 14,999
15,000 to 124,999
25,000 to 34,999
35,000 to 149,999
50,000 to (74,999
775,000 to 199,999
100,000 to 149,999
150,000 to 199,999
200,000 or more
Median family income (dollars)
Mean family income (dollars)

Per capita income (dollars)
Nonfamily households
Median nonfamily income (dollars)

Mean nonfamily income (dollars)

Median earnings for workers (dollars)

Median earnings for male full-time, year-round workers

(dollars)
Median earnings for female full-time, year-round
workers (dollars)

HEALTH INSURANCE COVERAGE
Civilian noninstitutionalized population
With health insurance coverage
With private health insurance
With public coverage
No health insurance coverage

Civilian noninstitutionalized population under 18
years
No health insurance coverage

Civilian noninstitutionalized population 18 to 64 years

In labor force:
Employed:

With health insurance coverage
With private health insurance
With public coverage

No health insurance coverage

Unemployed:

With health insurance coverage
With private health insurance
With public coverage

No health insurance coverage

Not in labor force:
With health insurance coverage

With private health insurance
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Estimate

Census Tract 59, Jefferson County, Texas

Margin of Error Percent
43 [/-32 6.7%
7,742 7-1,218 (X)
12 [V-15 1.9%
N N N
266 [/-65 41.4%
384 0-71 384
127 [/-54 33.1%
37 [V/-23 9.6%
31 [/-26 8.1%
43 [V/-33 11.2%
54 [/-30 14.1%
57 [V/-35 14.8%
6 [/-10 1.6%
29 [/-31 7.6%
0 [/-13 0.0%
0 [/-13 0.0%
21,964 /-16,405 (X)
31,815 /-8,410 (X)
14,260 /-3,294 (X)
259 [/-65 259
15,045 /-9,450 (X)
29,006 [/-10,656 (X)
31,136 /-6,950 (X)
39,781 7-1,385 (X)
32,411 /-10,100 (X)
1,483 /-228 1,483
1,169 [/-229 78.8%
589 [/-155 39.7%
692 [/-172 46.7%
314 [/-99 21.2%
461 7/-160 461
0 [V-13 0.0%
846 7-130 846
492 7-110 492
384 /-103 384
293 [/-98 76.3%
266 /-91 69.3%
36 [/-31 9.4%
91 [/-52 23.7%
108 [/-54 108
19 [V-25 17.6%
9 [/-14 8.3%
10 [/-16 9.3%
89 L/-47 82.4%
354 [/-96 354
220 L/-75 62.1%
94 [/-51 26.6%

Percent Margin of
Error

0-5.1
)
0-2.3

0-9.0

)
0-11.7
-6.4
1/-6.6
-8.4
-6.9
[/-8.8
0-2.7
0-7.8
0-9.3
0-9.3
)
X)

X)

X)
X)
X)

X)
X)

X)

)
[/-6.8
0-8.4
[/-8.8
-6.8

X)

0-7.8

X)

)

)
0-13.2
0-12.9
0-7.6
0-13.2
)
-21.0
0-12.4
7-13.9
-21.0
)
-12.6
0-12.2
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Subject Census Tract 59, Jefferson County, Texas

Estimate Margin of Error Percent Percent Margin of
Error
With public coverage 133 [/-61 37.6% [/-141
No health insurance coverage 134 [/-59 37.9% /-12.6
PERCENTAGE OF FAMILIES AND PEOPLE WHOSE
INCOME IN THE PAST 12 MONTHS IS BELOW THE
POVERTY LEVEL
All families (X) (X) 44.8% /-11.8
With related children of the householder under 18 (X) X) 64.6% 7-19.5
years
With related children of the householder under 5 (X) X) 100.0% /-48.0
years only
Married couple families (X) (X) 9.4% 7-14.0
With related children of the householder under 18 (X) X) 0.0% -73.1
years
With related children of the householder under 5 (X) (X) - [
years only
Families with female householder, no husband present (X) X) 67.6% 177
With related children of the householder under 18 (X) X) 71.0% -21.4
years
With related children of the householder under 5 (X) X) 100.0% /-66.4
years only
All people (X) (X) 44.7% J-11.4
Under 18 years (X) (X) 65.2% 0-21.5
Related children of the householder under 18 years (X) X) 65.2% -21.5
Related children of the householder under 5 years (X) X) 100.0% /-20.9
Related children of the householder 5 to 17 years (X) X) 46.2% -24.5
18 years and over (X) (X) 35.7% [7/-8.1
18 to 64 years (X) (X) 40.3% /-9.4
65 years and over (X) (X) 13.6% 1/-10.2
People in families (X) (X) 45.8% 7-14.5
Unrelated individuals 15 years and over (X) (X) 39.7% [/-16.3

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

Employment and unemployment estimates may vary from the official labor force data released by the Bureau of Labor Statistics because of
differences in survey design and data collection. For guidance on differences in employment and unemployment estimates from different sources go
to Labor Force Guidance.

Workers include members of the Armed Forces and civilians who were at work last week.

Occupation codes are 4-digit codes and are based on Standard Occupational Classification 2010.

Industry codes are 4-digit codes and are based on the North American Industry Classification System (NAICS). The Census industry codes for 2013
and later years are based on the 2012 revision of the NAICS. To allow for the creation of 2012-2016 tables, industry data in the multiyear files (2012-
2016) were recoded to 2013 Census industry codes. We recommend using caution when comparing data coded using 2013 Census industry codes
with data coded using Census industry codes prior to 2013. For more information on the Census industry code changes, please visit our website at
https://www.census.gov/people/io/methodology/.

Logical coverage edits applying a rules-based assignment of Medicaid, Medicare and military health coverage were added as of 2009 -- please see
https://www.census.gov/library/working-papers/2010/demo/coverage_edits_final.html for more details. The 2008 data table in American FactFinder
does not incorporate these edits. Therefore, the estimates that appear in these tables are not comparable to the estimates in the 2009 and later
tables. Select geographies of 2008 data comparable to the 2009 and later tables are available at https://www.census.gov/data/tables/time-
series/acs/1-year-re-run-health-insurance.html. The health insurance coverage category names were modified in 2010. See
https://www.census.gov/topics/health/health-insurance/about/glossary.html par_textimage_18 for a list of the insurance type definitions.
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While the 2012-2016 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An'[I" entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An'-' following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '[! following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An'[I1entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An'lII11"entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An'(X)' means that the estimate is not applicable or not available.
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B19013 MEDIAN HOUSEHOLD INCOME IN THE PAST 12 MONTHS (IN 2016 INFLATION-ADJUSTED

DOLLARS)
Universe: Households
2012-2016 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Tell us what you think. Provide feedback to help make American Community Survey data more useful for you.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population

Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities and towns and
estimates of housing units for states and counties.

Jefferson County, Texas Beaumont-Port Arthur, TX Metro
Area
Estimate Margin of Error Estimate Margin of Error
Median household income in the past 12 months (in 2016 44,965 7-1,231 47,170 -927

inflation-adjusted dollars)

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2012-2016 American Community Survey (ACS) data generally reflect the February 2013 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2010 data. As
a result, data for urban and rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2012-2016 American Community Survey 5-Year Estimates

Explanation of Symbols:

1. An'[I" entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An'-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An - following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '[! following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An'[I1entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An'[II11" entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An'N' entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.
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May 1, 2019

Ms. Sharon Gamble

Administrator, Multifamily Finance

Texas Department of Housing and Community Affairs
221 East 11th Street

Austin, TX 78701

Via: sharon.gamble@tdhca.state.tx.us

Re: Prince Hall, Port Arthur, Application #19301
Dear Ms. Gamble,

I am writing to formally submit a Request for Administrative Deficiency for TDHCA #19301 Prince Hall
in Port Arthur, Texas. This request relates to the Phase I ESA and the Applicant’s disclosure in Tab 2,
both of which consist of an insufficient assessment of the Development Site’s environmental risks, which
we believe render the Site inappropriate for housing, in accordance with 10 Texas Administrative Code
(“TAC”) §11.101(a)(2)(J) and (K). This letter and the enclosed supporting materials show that there are
Undesirable Site Features located within unacceptable distances to the proposed Development and that the
subsequent exposure to environmental factors cannot be adequately mitigated. In light of these
Undesirable Site Features, we ask that the Department relay to the Board that the Development Site is not
acceptable and recommend that the Development Site be found ineligible for funding from the
Department.

Proximity to Refineries

Adopted on December 21, 2018, 10 TAC §11.101(a)(2) states that a Development Site proposed within 2
miles of a refinery capable of refining more than 100,000 barrels of oil daily will be considered ineligible
for Department financing unless mitigation is possible. The current location of Prince Hall places
residents within one half mile of several environmental risks, including three refineries capable of refining
more than 100,000 barrels of oil per day:

1. the Air Products Port Arthur Facility located on the Valero Port Arthur Refinery Property (Air
Products Refinery);

2. the Premcor Refining Group Port Arthur Refinery (Premcor Refinery); and

3. the Motiva Oil Refinery (Motiva Refinery), which is the largest refinery in the United States.

The latter two of these collectively refine more than 900,000 barrels of crude oil per day, which is nine
times larger than TDHCA'’s standard of 100,000 barrels for reporting refinery production capabilities as an
undesirable site feature.

Although the Applicant for Prince Hall did disclose the proximity to these refineries in Tab 2 and in the
Phase I ESA, the Applicant did not adequately disclose the health and safety risks of the proposed site nor
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did the Applicant make any mention of mitigation efforts to reduce these risks to residents. In fact,
the current violations assessed against Premcor and Motiva indicate that mitigation is not underway and
that public health is at risk any time the facility is out of compliance. Based on the first clause of 10 TAC
§11.101(a)(2), which states that development sites “will be considered ineligible unless it is determined
by the Board that information regarding mitigation of the applicable undesirable site feature(s) is
sufficient...”, the Application’s lack of any information regarding mitigation should constitute
ineligibility.

Environmental Compliance History

The EPA’s Enforcement and Compliance History Online (ECHO) database shows that within one mile of

the proposed Prince Hall site, there are 16 EPA-regulated facilities, seven of which have current violations
and two of which have significant violations. Incidentally, the two facilities with significant violations are
two of the three facilities listed above within one half mile of the site.

The first site with significant violations is the Premcor Refining Group Port Arthur Refinery (Facility #2,
above). In addition to violating the Clean Water Act at its last inspection in August 2018, this facility was
found to be in significant violation of the Clean Air Act and has been in significant violation consistently
for the past 3 years. The other site with significant violations is the Motiva Port Arthur Refinery (Facility
#3, above). This facility was found to be in significant violation of the Clean Air Act and has likewise
been in significant violation consistently for the past 3 years. Please see pages 12 through 45 of the
documentation packet for the full ECHO Detailed Facility Reports for these two refineries.

Premcor and Motiva have long histories of non-compliance. The Texas Commission on Environmental
Quality (TCEQ) reports that since 2003, Premcor was assessed penalties totaling $899,757 for 24 state or
federal air quality violations. Although Premcor’s environmental non-compliance is significant, Motiva’s
non-compliance is even more so. TCEQ reports that since 2004, Motiva was assessed penalties totaling
$2,598,246 for 32 state or federal air quality violations. Based on both long-standing and recent
demonstrations of non-compliance, there is no indication that these two refineries will seek to comply
with the law or conduct their operations in a manner that is protective of the public health, and especially
the health of those residing just one half mile away from their operations. As such, mitigation or any
expectation that these refineries will only emit pollutants within allowable limits is unlikely. Please see
pages 313 through 317 of the documentation for the full TCEQ List of Administrative Orders Issued to
Premcor Refining Group, Inc. and Motiva Enterprises, LLC.

Refinery Emission Readings and Health Impacts
Due to the site’s proximity to refineries Prince Hall residents are and will be exposed to several possible
emissions risks:

1. emissions ‘upsets’ from unplanned maintenance events;
2. excessive emissions from poor maintenance and operations; and
3. slow and steady leaks of emissions from equipment above the permitted levels.

These risks are not speculative on our part, they were compiled from actual events that have occurred at
the Premcor and Motiva Refineries.

At the Premcor refinery, In 2013, the operator failed to comply with the volatile organic compound
(VOC) emission limitation in its permit. Premcor put 15.7 tons of unauthorized VOCs into the air due to a
leak in its cooling tower. (See 2013-1862-AIR-E on pages 94-145 of the documentation packet). Among
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other unauthorized releases, Premcor released 988.8 pounds of sulfur dioxide (SO2) because of unplanned
maintenance on a coke drum that resulted in over pressurization of the system. In its report on this matter,
TCEQ states that the emissions event could have been avoided by better operation and/or maintenance. At
the same site, mismanagement of operations resulted in more than 5 hours of unauthorized releases of
8,857 pounds of SO2, 5,748.8 pounds of VOCs, 2,398 pounds of Carbon Monoxide (CO), 331 pounds of
Nitrogen Oxides (NOx), and 94.2 pounds of Hydrogen Sulfide (H2S) emissions caused by on-site flares
resulting from damaged wires in an electrical conduit (2015-0594-AIR-E on pages 46-93 of the
documentation).

The operations at the Motiva Refinery are also concerning. The TCEQ stated in its enforcement order
that Motiva failed to prevent 17,503 pounds of unauthorized SO2 emissions due to an overload and
overheating of three incinerators. (See 2014-1514-AIR-E). Again, operational errors at the refinery
caused significant releases of harmful pollutants that present a danger to the residents.

Health Impact of Noxious Emissions

The accidental emissions listed above have real and lasting impact on the humans who are exposed to
them. VOCs, Sulfur Dioxide, Carbon Monoxide, Nitrogen Oxides and Hydrogen Sulfides are all serious
pollutants causing known and lasting harm to the human respiratory system when inhaled in excessive
amounts. Each of these compounds has been linked to serious harm to humans by credible sources:

e The U.S. National Library of Medicine states that VOCs cause eye, nose and throat irritation,
frequent headaches, nausea, and can damage the liver, kidney and central nervous system.

e Emissions of VOCs from industrial facilities contribute to elevated levels of ground-level ozone.
Through ground-level ozone, the TCEQ links VOCs to “acute respiratory health effects when
people breathe high concentrations of it over several hours. These effects include decreased lung
function and pain with deep breaths, and aggravated asthma symptoms.”

e Exposure to SO2 can harm the human respiratory system and make breathing difficult. People
with asthma, particularly children, are sensitive to these effects of SO2, according to the EPA.

e Also according to the EPA: “Breathing air with a high concentration of NOZ2 can irritate airways
in the human respiratory system. Such exposures over short periods can aggravate respiratory
diseases, particularly asthma, leading to respiratory symptoms (such as coughing, wheezing or
difficulty breathing), hospital admissions and visits to emergency rooms. Longer exposures to
elevated concentrations of NO2 may contribute to the development of asthma and potentially
increase susceptibility to respiratory infections.”

e High concentrations of Carbon Monoxide are a particular concern for people with heart disease:
According to the EPA, “Breathing air with a high concentration of CO reduces the amount of
oxygen that can be transported in the bloodstream to critical organs like the heart and brain.” 1t
is harder for people with heart disease to get oxygenated blood to their hearts when the heart
needs more oxygen—for example when exercising. At very high levels, CO can cause dizziness,
confusion, unconsciousness and death.

e According to the Agency for Toxic Substances and Disease registry, exposure to H2S may “cause
irritation to the eyes, nose, or throat. It may also cause difficulty in breathing for some
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asthmatics. Respiratory distress or arrest has been observed in people exposed to very high
concentrations of hydrogen sulfide.”

Pages 307 through 312 of the documentation show examples of recent complaints submitted to TCEQ
from people in the area near the Prince Hall site. These include complaints of dust, foul odors,
green/yellow Hydrogen Sulfide cloud sightings, and burning eyes and noses.The small sample of events
provided here demonstrate that by exceeding the limits set in their permits, the refineries create a
significant health risk and the site should be found ineligible for development with funds from TDHCA.

Premcor alone has emitted an overage of 15.7 tons of VOCs into the air near Prince Hall in the past.
There are no guarantees that such a harmful level of emissions will not happen again. The TCEQ and EPA
set limits for a reason — to ensure the safety of public health. There is no mitigation plan in place that can
prevent accidental emissions and the adverse health effects they case. And there is certainly no way the
owner or developer of an affordable housing development near these refineries would be able to mitigate
something so out of its own control.

2013 Disposition of Carver Terrace/Lincoln Square Apartments

The Applicant’s disclosure suggests that rehabilitating the existing Prince Hall will improve the quality of
life for existing and future residents. Living in a new, modern building is without a doubt preferable to
living in a dilapidated, outdated building, but the Applicant’s suggestion that the site of Prince Hall will
increase quality of life for residents is in direct contradiction with the Port Arthur Housing Authority’s
(PAHA) and the City of Port Arthur’s (City) own actions at adjacent properties. PAHA and the City
recently undertook an extensive effort to relocate existing multifamily developments adjacent to this site
to more environmentally-appropriate locations: Carver Terrace and Lincoln Square Apartments.

The two developments contained 204 units and PAHA proposed relocation to HUD on the basis that the
“conditions in the area surrounding the project adversely affect the health and safety of the tenants or the
feasible operation of the project by PAHA.” The City followed suit in this initiative by passing a
resolution in December 2012, indicating the City’s desire to dispose of the 204 units “more or less due to
adverse neighborhood conditions that affect the quality of life for residents.”

A 136-page memo from the Department of Housing and Urban Development (“HUD”), dated April 2013,
details a number of negative environmental and low opportunity conditions present in the area. The memo
is filled with substantive and alarming data regarding the conditions on the site and is included in its
entirety with this letter. HUD concluded that conditions in the area justified the demolition and relocation
of Carver Terrace and Lincoln Square Apartments. HUD concurred with PAHA’s determination that “the
disposition is in the best interest of the residents and the PHA because, due to changes in the
neighborhood, the project no longer provides a healthy living environment.” (Page 149 of enclosed
documentation).

The HUD memo provides the following rationale for its decision: “Carver Terrace and Lincoln Square
are properties located near two oil refineries (Motiva and Valero). The census tract and PH properties
are about 99% minority (African American). There is a lack of employment for those with limited skills
and businesses have moved out of the area, there are limited retail stores and social services, there is
poor air quality and safety and environmental hazards due to the petrochemical industry, there is
deteriorating infrastructure and increase in crime, decay and blight. The west side location is not
conducive to a residential community.” (Page 190 of the documentation).
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The HUD memo also references a Phase I Environmental Assessment from March 17, 2014, indicating
“the property has been associated with 191 upset emissions events since January 2007, the largest of
those occurring in September 2013.” (Page 208 of documentation).

Finally, HUD imposed several mitigation efforts and property conditions for the disposition and
demolition of the properties, as a result of the 24 CFR Part 58 Environmental Review process. These
measures were meant to “protect the neighboring residences” present “due to the health and safety threats
caused by the close proximity of the refineries,” and included the following:

1. The property will be converted to vacant land in perpetuity, enforced as a condition of sale
through a deed restriction, and

2. The property must be fenced off to prevent unauthorized uses after it is vacant. (page 155 of
Documentation)

Clearly, HUD, PAHA and the City all concluded that the area was not safe for housing now, nor in
the future.

Deficiencies in the ESA

In addition to the failure of the Applicant to provide mitigation efforts, we believe the ESA report for
Prince Hall is also deficient. While they evaluate the same area and refineries, the report for Carver
Terrace and Lincoln Square paints a much different picture than the report provided to TDHCA for Prince
Hall. The Phase I ESA report for Prince Hall presents map imagery showing the site’s proximity to
hazards like the refineries (see pages 146-172 of the Phase I), but the ESA provider fails to address the
dozens of state and federal violations committed by Motiva Refinery that are identified on pages 168
through 170 of the Phase 1.

Information regarding both state and federal violations is relevant to the determination of a site’s
suitability for housing, and yet in spite of the presence of this information later on in the report, the ESA
provider concludes on page 28 of the Phase I that “there is no indication that the sites identified in the
ASTM Standard Environmental Record Sources search have had or will have an environmental impact to
the subject property.” The Phase I makes no mention whatsoever of HUD’s findings in relation to the
2014 Part 58 Environmental Review for adjacent properties.

The findings in the ESA of a property adjacent to Prince Hall are of particular interest, because they
share a developer. The managing member of the General Partner for the proposed Prince Hall application
was part of the development team which requested the relocation of Carver Terrace and Lincoln Square
and was responsible for developing the replacement units. The developer was likely in possession of
information regarding the health and safety risk of the adjacent Carver Terrace/Lincoln Hall Apartments
as evidenced by their being named an end user of the Phase I ESA report for Carver Terrace and Lincoln
Square (page 213 of the packet).

Conclusions

Based on the information outlined in this letter, we believe that the inadequate assessment of Prince Hall’s
Undesirable Site Features in the Phase I ESA, along with the project’s lack of mitigation, are grounds for
termination. The threat that the surrounding refineries and other environmental risks pose to the health
and safety of current and future residents, along with an absence of jobs, grocery stores, and other
community amenities, make this Development Site unsuitable for housing. Moreover, the ESA provided
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was inadequate and failed to disclose the true nature of the environmental hazards surrounding the
proposed site.

Please let me know if you have any questions or concerns about this Request for Administrative
Deficiency. A copy has been provided to the Applicant for Prince Hall.

Thank you for your consideration.

Sincerely,

Pl I

Sarah Andre
Development Consultant,
Structure Development
sarah(@structuretexas.com

(512) 698-3369
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Location of Prince Hall

934 W 14th Street,
Port Arthur, Texas
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Compliance History Online

Detailed Facility Report

Detailed Facility Report | ECHO | US EPA

Facility Summary

MOTIVA - PORT ARTHUR
REFINERY

2555 SAVANNAH AVE, PORT
ARTHUR, TX 77640

ERS.(Facility. Registry.Service) ID:
110000464024

EPA Region: 06

Latitude: 29.883333
Longitude: -93.958333
Locational Data Source: EIS
Industry:

Indian Country: N

Enforcement and Compliance Summary




Statute CAA

Insp (5 Years) 3

Date of Last Inspection 07/19/2016

Qtrs with NC (of 12) 12

Qtrs with Significant Violation 12
Informal Enforcement Actions (5 years) 4

Formal Enforcement Actions (5 years) 14
Penalties from Formal Enforcement Actions (5 years) $512,649
EPA Cases (5 years) 2
Penalties from EPA Cases (5 years) $956,000
Statute CWA

Insp (5 Years) 2

Date of Last Inspection 12/11/2018

Qtrs with NC (of 12) 0

Qtrs with Significant Violation 0

Informal Enforcement Actions (5 years)

Formal Enforcement Actions (5 years)

Penalties from Formal Enforcement Actions (5 years)

EPA Cases (5 years)

Penalties from EPA Cases (5 years)

Statute RCRA
Insp (5 Years) 2
Date of Last Inspection 12/08/2015

Qtrs with NC (of 12) 0
Qtrs with Significant Violation 0
Informal Enforcement Actions (5 years) 1

Formal Enforcement Actions (5 years)

Penalties from Formal Enforcement Actions (5 years)

EPA Cases (5 years)

Penalties from EPA Cases (5 years)

Regulatory Information

Clean Air Act (CAA): Operating Minor (TX0000004824500047), Operating Major
(TX0000004824500020)

Clean Water Act (CWA): Minor, Permit Effective (TXR15802T), Minor, Permit Effective
(TXR05DZ91), Minor, Permit Effective (TXR151950)



Resource Conservation and Recovery Act (RCRA): Inactive (') Other (TXD000792911), Active
(HPA ) LQG Operating TSDF TSDF Transporter (TXD008097529)
Safe Drinking Water Act (SDWA): No Information

Other Regulatory Reports

Air Emissions Inventory (EIS): 5650711

Greenhouse Gas Emissions (¢GGRT): 1007458

Toxic Releases (TRI): 77640TXCRFNORTH

Compliance and Emissions Data Reporting Interface (CEDRI): CEDRI123189, CEDRI10002325,
CEDRI97543

Known Data Problems

Facility/System Characteristics

Facility/System Characteristics

System Statute Identifier Universe Status Areas Expiract[i?r:tDa te Clgﬁ;il;y Latitude Longitude
FRS 110000464024 N 29.883333 -93.958333
RMP CAA 100000157297 ACTIVE N

CEDRI CAA CEDRI123189 N
AIR CAA TX0000004824500047 Minor Emissions Operating CAASIP N

Supplier, Direct . General Stationary Fuel Combustion, K
GHG CAA 1007458 Emitter Subject Petroleum Refining, Petroleum Product Supply N 29.890182 93.948254
CEDRI CAA CEDRI10002325 N
. AT ’ CAAMACT, CAANESH, CAANSPS,
AIR CAA TX0000004824500020 Major Emissions Operating CAAPARGDC, CAASIP, CAATVP N

CEDRI CAA CEDRI97543 N
EIS CAA 5650711 OPERATING N 29.883333 -93.958333
Icp CWA TXR15802T Minor: General Permit Effective Storm Water Construction 03/04/2023 N 29.883055 -93.966388

Covered Facility
ICcP CWA TXRO0SDZ91 Minor: General Permit Effective Storm Water Industrial 08/13/2021 N 29.883055 -93.966388
Covered Facility
ICP CWA TXR151950 Minor: General Permit Effective Storm Water Construction 03/05/2023 N 29.883055 -93.966388
Covered Facility
. Last
TRI EP313 | 77640TXCRFNORTH [ foxics Release Reported for N 20883333 | -93.958333
nventory 2017
RCR RCRA TXD000792911 Other Inactive () N 29.875511 -93.955136
RCR RCRA TXD008097529 LQG Operating TSDF Active (HPA N 29.891407 -93.960747
TSDF Transporter )
TSCA TSCA TSCA77781 N
TSCA TSCA TSCA6793 N



https://ghgdata.epa.gov/ghgp/service/html/latest?et=undefined&id=1007458
https://echo.epa.gov/resources/echo-data/known-data-problems
https://oaspub.epa.gov/enviro/fii_query_dtl.disp_program_facility?p_registry_id=110000464024
https://ghgdata.epa.gov/ghgp/service/html/latest?et=undefined&id=1007458

Permit Indian

System Statute Identifier Universe Status Areas Expiration Date | Country Latitude Longitude
TSCA TSCA 200003013 N
TSCA TSCA 100607173 N
Facility Address
System Statute Identifier Facility Name Facility Address
FRS 110000464024 MOTIVA - PORT ARTHUR REFINERY 2555 SAVANNAH AVE, PORT ARTHUR, TX 77640
RMP CAA 100000157297 PORT ARTHUR REFINERY 2555 SAVANNAH AVENUE, PORT ARTHUR, TX 77641
CEDRI CAA CEDRI123189 PORT ARTHUR REFINERY 2100 HOUSTON AVE, PORT ARTHUR, TX 77640
AIR CAA TX0000004824500047 STAR ENTERPRISE 401 WEST 19TH STREET, PORT ARTHUR, TX 77641
GHG CAA 1007458 MOTIVA ENTERPRISES LLC 2555 SAVANNAH AVE, PORT ARTHUR, TX 77640
CEDRI CAA CEDRI10002325 MOTIVA ENTERPRISES LLC 2555 SAVANNAH AVE, PORT ARTHUR, TX 77640
AIR CAA 