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PROCEEDI NGS

MR ITRVINEE It's 10:10 on January 8, and |

call to order the neeting of the Housing and Health
Servi ces Coordination Council, and I'Il begin by calling
roll and confirmng a quorum Timlrvine is present.

Paul a Margeson?

M5. MARGESON: Here.

MR IRVINE: Any G anberry?
MS. GRANBERRY:  Yes.

MR. IRVINE: Doni G een?
M5. GREEN. Here.

MR IRVINE: Janmes Hill?
(No response.)

MR IRVINE: M ke Goodw n?
MR GOODW N Here.

MR. IRVINE: Felix Briones?
MR, BRI ONES: Here.

MR. I RVINE: David Danenfel zer?
MR. DANENFELZER: Here.

MR. I RVINE: Megan Cody?
M5. CODY: Here.

MR. | RVINE: Becky Denpsey?
(No response.)

| RVI NE:  Anna Sonent hal ?

5 3

SONENTHAL: Her e.
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MR ITRVINE: Jeff WIIliford?

(No response.)

MR. IRVINE: Marc CGol d?

MR. ASHVAN: Steve Ashman.

MR IRVINE: Steve Ashman for Marc Col d.

Kennet h Dar den?

(No response.)

MR I RVINE: Karen Dunn?

(No response.)

MR. I RVINE: Jonas Schwartz?

(No response.)

MR IRVINE: | heard nine ayes, so we have a
guorum and we wi Il begin our neeting.

Let's go around the roomfirst just so we can
refresh nenories, |ike mne.

(I'ntroductions.)

MR ITRVINE: And let the record reflect that
Kennet h Darden is here.

As al ways, we wel cone public comrent, so if
you're not actually a nmenber of the council, don't feel
constrained, feel free to coment, but if you' re going to
comment, we would ask that you step to the table and sit
where a m crophone can pick you up so that Nancy can get
your comrents on the record. |If you're going to comrent,
pl ease state who you are and on whose behalf you are
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speaki ng.
So all of that out of the way, we would ask for
a notion to approve the mnutes of the Cctober 9 neeting.
MR. GOCDW N So noved.
MS. GREEN:.  Second.
MR. I RVINE: Any discussion?
(No response.)

MR. I RVINE: Hearing none, all in favor say

aye.
(A chorus of ayes.)
MR. I RVINE: Any opposed?
(No response.)
MR ITRVINE: It's unaninous, the mnutes are
appr oved.

W al so have a bylaw revision and I woul d ask
for a notion on that.

MR GOCDW N: So noved.

MS. GREEN:  Second.

MR IRVINE: W have a notion and a second.
Any di scussi on?

(No response.)

MR. IRVINE: Hearing none, all in favor say
aye.

(A chorus of ayes.)

MR. I RVINE: Any opposed?
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(No response.)

MR. IRVINE: The notion is unani nous, the
byl aws revision is adopt ed.

Next Terri will provide us with a discussion of
t he devel opnent of the biennial plan.

M5. RICHARD: Well, it seens |ike August 1 of
2014 is a long ways away, but actually it comes way sooner
than you mght think. | know all of you or pretty much
all of you have been participating on the phone calls, we
started, as we agreed, and we created the three work
groups. Work group one was about addi ng additi onal
resources for service-enriched housing; work group two
which is identifying strategies for expanding service-
enriched housing in rural areas; and then the third work
group is incentives for developers to create nore service-
enri ched housi ng.

So what | had done was put the meeting notice
out on the website and the agenda, and then | al so have
been sending it to the Listserv. The Housing and Health
Servi ces Coordination Council Listserv is getting
somewhere around 1, 300 people, so it's going out to a
pretty big nunber and so we've been having additi onal
people in the call. And | think that was sonething that
Ti m suggested is not limting the work groups to just the
council nenbers, and so we've gotten sone -- and you al
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can chime in -- sonme interesting discussion, | think,
anyway, and sone different perspectives, a | ot of

di fferent perspectives. So we've had two of those phone
calls. | anticipate having a couple nore, but we may not
need the | ast one.

What | prom sed to do at our |ast neeting was
just to summarize the recommendati ons that we' ve gotten so
far, so that was one of the handouts. It was the work
group inplenmentation strategies, and so |I'mnot going to
go through and read each one of them but we' ve gotten
sonme good reconmendations for strategies to inplenent sone
of the goals that we will include in the biennial plan.
|"ve started working on an outline of what the report
m ght ook like. And so did anyone have any questions or
comments? Have you had a chance to | ook at the
strategies? Do we want to have any nore di scussion about
that? 1t's in your packet. | don't know if anybody has
had a chance to | ook at that, had thoughts, wanted to add
to it.

MR, I RVINE: There's nothing wong with quick
nmeet i ngs.

M5. RICHARD: Ckay. I'mfine with that. ['1]I
continue to update you. After each of the phone calls I'm
adding to this list to try to keep a conpiled list, so
"1l keep communi cating back out to each of you any
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additional itens that get added to the |ist.

MR. IRVINE: The next itemis a discussion of
performance neasures, and this is a discussion that is
particularly directed to the agency participants. As you
all know, we work on a biannual |egislative cycle and this
is a non-legislature convening year, so this is a work
year where we're doing |egislative appropriation requests
and preparing the materials that will formthe basis for
t he next budget cycle, and one of the things that the
| egi slature does with each budget is they adopt -- and
therefore, these things take the formof |aw --
per formance neasures for tracking how state governnment is
doi ng, achieving what it's supposed to be achi eving.

And one of the things that | think is inportant
is that we think about ways that we can quantify what are
we doi ng, how do we best neasure it, and how do we track
our progress, because it's great and warm and fuzzy to sit
around and tal k about issues, but unless you're actually
tracki ng what you're doing concretely to nove the dial,
you don't know if you're being as inpactful as you ought
to be.

So this is sonmething that | really want
everybody to go back and think about and provide input.
|, for exanple, had a neeting the other day with ny
division directors and said | really want you to start
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t hi nki ng ri ght now about performance neasures. Go through
your agency's performance neasures and | ook at them and
if they are fine, great, but if there are ways to make
them better or if there are additional things that we
shoul d be tracking, let's look at them And | really
think that this council's work i s probably sonething that
is not as fully reflected in current performance neasures
as it ought to be.

So that's to kick off the discussion. Anybody
got any thoughts on that?

MR ASHVAN: This is Steve Ashman at DADS. W
call them benchmarks, but | have target neasures with
Money Fol |l ows the Person, and |I've got a whol e category on
housi ng, increasing the nunber of accessible, integrated
and affordable units, the nunber of rent vouchers that are
avai | abl e, which, of course, TDHCA has been a wonderf ul
partner on visiting PHAs and educating them about the
housi ng needs of individuals with disabilities and things
of that nature. |'ve probably got 15 different housing
benchmarks that | have that | track nonthly.

But in our budget we don't. Wen we | ook at
DADS, really DADS s benchmarks are nunmber of individuals
served and the average cost per individual served, but
fromthe housing standpoint, | don't know that |'ve seen
anyt hi ng on the housi ng side.
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M5. GREEN. You have done well in creating sone
performance neasures that | think are fairly unique to a
program and | think one of the things that you have done
exceptionally well is |l ook at the inpact of MFP on cost
savings with the Medicaid program And MFP is unique in a
sense that it's [imted to people leaving institutions and
are funded by Medicaid, so it's really easy or easier for
people in the comunity to quantify that cost savings,
because we know that Medicaid is paying $150 a day for
nursing hone care, and with the housing supports that
there's a reduction by about 75 percent.

And performance neasures are really hard for us
as Area Agencies on Aging but we're really trying to
devel op neani ngful neasures and to quantify the cost
savi ngs when possible, and | wonder through the Depart nent
of State Health Services housing voucher programif it
m ght be possible to | ook at reductions in Medicaid
expenditures for crisis-related care. It's not
necessarily a direct relationship but | think our
assunption is that if people are able to get stabilized
that they're less likely to wind up in the enmergency room
to have weather-related conplications. |f you' re noving
people fromthe streets into housing, | would expect to
see reductions in utilization of energency roomcare and
i npati ent adm ssions as well.
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Again, it's not going to be a direct
rel ati onshi p because particularly with the honel ess
popul ati on you' re taking people who are, in nost cases,
unserved and providing services, so | think it's going to
be nmore difficult. But | think if we can include that as
one neasure in the broader mx, that to the extent that
you can identify the cost savings, | think that really
resonates with elected officials nore than quality of life
which, in my mnd, is paranount but it's really difficult
to quantify that.

MR. ASHVAN. Well, it would be interesting once
811 becones i npl enmented, once TDHCA and HUD have a
cooperative agreenent because that kind of analysis m ght
be able to be done with the SM popul ati on and what ki nd
of interventions have they had in the past, state
hospi tal s, honel essness, and we m ght be able to devel op
sonme kind of figures off the people we serve through 811

MR. I RVINE: Please conme up so the mc can
catch you and state your nane.

M5. SONENTHAL: DSHS devel oped kind of a
projected return on investnment and so | heard nost of what
you said, but just |looking at things |ike enmergency roons,
state hospitalizations, things of that nature, crimna
justice, and so we're continuing to | ook at those things
now that the funding is being inplenmented, and so we're in
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conversation about doing a return on investnent
specifically for these dollars. And so any ideas that you
have for anything that you're wanting to see, if you would
email nme that in witing so that we have it down because
that's sonmething that we're | ooking at and wanting to
show, nost definitely.

M5. GREEN: | think the nunbers are nore
conpelling, again, if it's quantifiable. W've also
started to devel op sone rough neasures that stick to
quality of life and ability to Iive independently, and
with a couple of our progranms we ask all the consuners
have these services allowed you to remain in the conmunity
as opposed to going into a nursing home or assisted |iving
facility, and the nunbers aren't high but they've been
hi gher than | expected, where about 20 percent of our
consuners wll say yes, this respite voucher hel ped ne
keep ny care receiver in the conmmunity. So |I think maybe
a conbi nation of what is the perceived value to you as a
consuner and how is this affecting your utilization of
institutional services in particul ar.

M5. SONENTHAL: So |ike doing that kind of when
they're -- I'"'mtrying to translate that -- so with our
program when they're exiting because the goal is for them
to get into permanent housing, so kind of having a sort of
guestionnaire to neasure what that is when they're exiting
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a program

MR IRVINE: Well, you know, there are
certainly other ways besi des performance neasures that you
can capture these kinds of things. For exanple, just data
points, data collection from popul ati ons we serve can be
used to tabulate things and then conpare themto
benchmar ks, for exanple, for Medicaid. |If Medicaid says
our average assisted person received these types of
assi stance, such as energency room assi stance, and you
have data points for your popul ation served that said al
right, well, our population served was this instead. So
that gives you sort of an A-B.

The other thing, though, that | really hear
sort of comng out of it is whether sone sort of survey of
clientele woul d be useful. How do persons who are being
served feel that they are benefitting, where would they
like things to inprove.

M5. RICHARD: The quality of life survey for
Money Follows the Person, that's been tested, validated
and it's been used, and Mathematica has even done sone of
the reports. Do they have sonme cost savings in it as
wel | ?

MR. ASHVAN. | don't know that |'ve seen any
cost saving reports from Mat hematica, and they' ve issued
six or eight different reports now. The problemw th the
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cost savings from Mat hematica's standpoint is we are, and
many ot her states are a managed care state anynore, about
85 percent, so the encounter information and the financi al
information isn't sent over to CVM5, they don't know the
expenditures. The fee for service expenditures where DADS
actually pays a provider, but when it's a capitated rate,
they can't break out the acute care versus primry care
versus community services. Now, | don't know why they
can't, we know what the nunbers are. So that's been a
problem on a national level that's been a problemwth

t he expansi on of nmanaged care.

M5. GCREEN: And | think the best data would be
| ongi tudi nal data, because if we do popul ati on conpari sons
and you've got a programthat targets folks with high
acuity levels or in crisis, you don't really want to
conpare themto average Medicaid beneficiaries, you have
to make sure that if you are targeting those that qualify
for nursing home care, those who are honel ess, that you
you're, again, following themover tine with the idea that
you' ve got simlar popul ations.

M5. RICHARD: That qualify of life survey,
there's a pre-survey before they nove into the community,
and then there's one, is it at six nonths and then anot her
one a year later?

MR. ASHVAN:. El even and 24.
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M5. RICHARD: Eleven and 24. It's simlar,
it's the sanme exact survey. Right?

MR. ASHVAN:. Yes, it's the sane survey, and
it's a conbination of the NCI and PES survey.

M5. RICHARD: National Core Indicators and
Partici pant Experience Survey.

MR. ASHVAN:. However, it tal ks about services
and not housing. There's nothing in housing in there, you
know, like your living arrangenents or what type of living
arrangenments you have, there's nothing about housing in
there, it's all about comrunity | ong-term services and
supports and comunity engagenent satisfaction.

M5. MARGESON: National Core Indicators?

M5. RICHARD: There's two tools and DADS has
been using those. DADS joined the -- Texas joined the
National Core Indicators. |It's a collaborative of |ike 25
states, it's supported by the Human Servi ces Research
Institute and is a way to establish sone consi stent
nmeasures across all of the Medicaid waiver prograns. The
Nati onal Core Indicators was specifically a tool for
people with intellectual and devel opnent disabilities, and
then the Participant Experience Survey was devel oped by
the Centers for Medicare and Medicaid Services, and it was
nmore for the aged so it was for comunity prograns for
peopl e who are agi ng Texans.
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And so through the Money Foll ows the Person,
that quality of life survey, they really took sonme of both
of those tools and put it in one tool, but I know the
National Core Indicators had |ike one or two questions
about housing, did you choose your hone, but very little
about housi ng.

MR. ASHVAN: You know, and | can say we can
al ways add questions to that survey instrunment, should we
desire to do so. Now, | don't know what ny contractor is
going to do about pricing.

M5. GREEN. But it would be good to | ook at
things like safety and security, which I think would be
good neasure of housing, to look at financial burden,
because we work with a | ot of people who are paying 50
percent plus of their income for rent and they're going
w t hout nedicines, food, so that m ght be a good kind of
quality of life indicator. Are you able to nmeet your
basi ¢ needs, and how has that changed over tinme?

MR. ASHVAN: You know, that is interesting
because it would affect my pricing, but I can, in the San
Antoni o and Austin markets, because of the behavi oral
health pilot, we can ask additional questions in those two
markets. | think we ask four questions for the behavioral
health pilot and we can ask up to ten, so we do have sone
roomw thin the current pricing schene to ask additional
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guestions in those two nmarkets, should we desire to do so.

M5. RICHARD: So maybe think about addi ng sone
speci fic housing and financial burden questions to that,
try it in kind of a target area first, pilot it.

MR GOODWN:. Wuldn't that be what | would
call a critical indicator for what we've been doing is
that what type of housing are you in and how nuch does it
cost. That's a sinplification. Essentially, are you
receiving any kind of rental assistance and what housi ng
are you in, and that would tell us whether it's tax
credit. The things we're aimng at, which are the state-
funded housi ng prograns, are effectively increasing the
nunber of people in that housing through service-enriched
housi ng.

M5. GREEN: And | know, as a relocation
contractor, we work with consuners who get tired of
wai ti ng and make their own housing arrangenents and may
pay, again, 60-70 percent of their incone, and we know
that that's a transition that is not going to be
sust ai nabl e over tine and that person is going to wi nd up
back in the facility, that the grants will no | onger be
avai l able, and so there are very real costs to the system
associated with [ack of affordabl e housing.

M5. MARGESON:. Who did you say the target
popul ati on was for the PES?
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M5. RICHARD: It is for conmunity-based
prograns, but particularly people who are physically
di sabl ed and seniors, elderly. And there are sone
guestions on the original PES, anyway, about sone health
and safety kinds of things. There are questions about
whet her you' ve been abused or how you' ve been treated by
your staff, so there are sone questions.

MR ASHVAN. And | don't knowif | want to say
this, we're not asking any of the ANE, abuse, neglect and
exploitation questions on the quality of life survey,
because in the survey instrunment they had to assure
confidentiality of the individual and our social workers
and nurses would be in conflict with lawif they did that.

So we don't ask the ANE, however the interviewers do
report ANE, they just don't record it on the survey
i nstrunent.

M5. RICHARD: And that could be abuse, neglect
and exploitation either in the facility or in the
comunity, it could be both.

MR. ASHVAN. Correct, pre or post.

M5. RICHARD: | just want to kind of run by the
per formance neasures that we need to address, and it's the
reduction or elimnation of barriers in creating service-
enriched housing, increasing the coordination between
state housing and health service agencies, increasing the
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nunber of state housing and health services staff who are
cross-educat ed who have expertise in both housing and
heal th services prograns, and the provision of technical
assistance to |ocal communities by state housing and

heal th services staff, to increase the nunber of service-
enri ched housi ng projects.

And so | know one of the thoughts, and it's
actually come up on our calls, is to replicate the housing
and health services partnership acadeny -- and | think
that canme up on the call that you were on -- which is
real ly about | ocal comrunity cross-educating housi ng and
health services. And then the next thing on the agenda is
al so webinars and training that we can use to cross-
educat e housing and health services staff. Wat | just
read to you is what's in the statute, and so to keep that
in mnd as you think about performance neasures that we
want to create.

Wuld it be hel pful to share the benchmarks
that you' ve already come up with just to give people a
gui de? They're probably already on the website sonmewhere,
aren't they, Steve?

MR. ASHVAN: Yes. They're in the operational
pr ot ocol .

MS5. RICHARD: (Okay, operational protocol. Do
you think that woul d be hel pful ?
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MR. IRVINE: WMaybe if you could just be the
repository. And wth all participants, if you' ve got
things that you track that you think are useful, if you
could just email the information to Terri, and if you've
got things that you think we ought to track that we aren't
tracking, email ideas |like that.

One other thing -- this is naybe a bad idea but
it's still an idea -- I'minvolved in sonme other councils
and organi zati ons, and sone other people in this room are,
such as the Interagency Council for the Honel ess, that
| ook at sonme of the sane types of issues, and | was
wondering whether it mght not be beneficial, maybe not to
have a full joint neeting but to have sone sort of a smal
work group that could coordinate with them where there
are commnalities and intersections. | think the nore
that state governnent can do to have uni form approaches to
things, the nore inpactful it can be. Anybody interested
in participating in sonething like that?

MR. ASHVAN. |'mon the council

MR IRVINE: | know you are. Well, we'll
foll ow up on that.

M5. RICHARD: Anna, you have sone perfornmance
nmeasures and you're going to tal k about that later, right,
sonme things that you're tracking?

M5. SONENTHAL: Definitely, if you guys want ne
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to. | didn't bring a copy of our FormH, but | was just
going to kind of give an update and everything, but | can
share what we were tracking later on, via email, just to
gi ve you probably a nore detail ed description.

M5. RICHARD: That would be great. And then
"1l try to put it in sone kind of a format so that
everybody could ook at the different ideas that are being
sent and share that at the next neeting. FormH, I
couldn't renmenber what that was call ed.

M5. GREEN. And maybe even sonet hi ng about
| ocus of control which is something that we' ve been

| ooking at with sonme of our evidence-based health

prevention prograns. | feel like I"min control of ny
di sease or | feel like I"'min control of ny living
situation.

M5. SONENTHAL: Are you asking ne if that's a
part of it?

M5. GREEN:.  Just an idea.

M5. MARGESON: Well, is the goal here to cone
up with performance neasures for this council and its
ef fectiveness per its mandates, or to go beyond that to
the | arger inpact?

MR ITRVINE: | think it's twofold. | think
it's to have greater |levels of awareness anong the
constituent agencies so that they really think about what
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they' re doing at the agency level that is synergistic with
the council's work and how they're accounting for it. In
ot her words, it doesn't just disappear in rounding or
sonething like that, get lost in commonality. But also,
think it was very useful for Terri to tick off the four
things that are in statute that we're supposed to be
tracking, and I think that as we develop activities --
we're going to talk, for exanple, about webinars in a
mnute -- to me that is a great feed-in to the whole issue
of TA, how do we track it.

M5. MARGESON: And do we devel op sone ki nd of
after assessnent for those webinars or for that training
nodul e so that people who actually participate in it can
give their input about what they m ght have | earned?

MR ITRVINE: | think we need to.

M5. RICHARD: | know sone of the webinars that
we' ve done in the past, when the person registers you send
out a quick little pre-registration, a few questions, and
it's things |like how many of you know about Money Fol | ows
t he Person, or how many of you know what tenant-based
rental assistance is, and you do a Likert scale. And then
you do the training and then you foll ow up and ask
participants to say, okay, now that we've educated you, do
you feel |ike you know nore about certain things.

M5. MARGESON: Pre and post.
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M5. RICHARD: Pre and post, exactly. And then
you coul d have sone questions on there about, you know,
sone ot her ideas, maybe it wasn't detail ed enough or there
wasn't enough information, or ideas for another training

M5. MARGESON: Right, and that's a pretty
standard way to do it. And another thing, too, especially
on that particular mandate, you m ght be able to track how
often other agencies in the state are contacting TDHCA
regardi ng the various prograns that you have. You're
educating them about all these prograns that you have, and
even sone |ike Veterans Affairs, but is there a way to
track whether they're actually trying to access those
prograns on behal f of consuners, that woul d be anot her
i ndi cator that you' ve been successful -- we've been
successful, | should say.

M5. RICHARD: One thing, |'ve been around a
while and I was really kind of on the services side, from
what | have seen just personally, the sharing of
information is better than I've seen in areally |ong
time, having housing representatives sitting on the
Pronoti ng | ndependence Advi sory Council, you know, TDHCA
reps sitting on the Conmunity Advising and Pl anni ng Board
at Mental Health. Steve, | know you're on a |ot of those,
many of you are on those. You do see a |lot of cross-
education in those types of work groups. | know we
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participate in the Housing Subcomrttee, so |'ve seen a

| ot of interaction, the Texas | ndependent Living Council.
MR. ASHVAN: Wi ch is unusual to other states.

A lot of other states envy Texas just for the cooperation

that we've seen anongst different agencies and they try to

replicate that.

M5. GREEN. | think Paula's idea is really a
good one, and you could do a really sinple survey where,
prior to the training, how many referrals have you nade to
TBRA, bl ah-bl ah-bl ah, project access during the |last six
nont hs. Just shoot them another email in six nonths,
during the six nonths how many referrals, fewer than ten,
ten or nore.

M5. RICHARD: | think a pre and post woul d be
real ly good.

| know one of the things that |'ve seen as far
as far as DADS and HHSC, the service coordinators on the
services side, those folks turn over so often, so if you
do get people in there that are famliar w th housing,

t hey know how to navigate the systens, there's so nuch
turnover in that system and |I know that was sonet hi ng
that the council supported recommending to DADS is that we
do sone housing training for service coordi nators, case
managers in the services world, and | think that's one
avenue we can tal k about when we | ook at these webinars.
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| know that they get folks together like that, services
coordi nators and managers, quite often.

M5. MARGESON: Another really cool thing to
track, and | don't know how we would do it, but | think it
could be done, it would be really interesting to know if
devel opers who have -- a developer in the process of
devel opi ng SEH have a greater pool of service provider
resources because of the work of this council. Are they
nore aware now of how they could get ancillary support
wi thout having to pay for it, so to speak? Because that's
a huge part of what we can acconplish here.

M5. RICHARD: For both pre and post, you could
ask who they're representing, and so there would be a way
to know. You could analyze the data fromthe devel oper's
perspective, froman individual receiving services
perspective, you could break that out if they self-
identify who they are during the pre and post. So that
m ght be one way you could | ook at that.

M5. MARGESON: Because if we could show that
that's effective, then | would think it m ght not be as --
if it is, indeed daunting to devel opers to consider that
they have this obligation to provide service-enriched
housi ng, but if they know that there's really a network of
service providers to help with that, that m ght change
their attitude toward pursuing that, you know.
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M5. RICHARD: Isn't that sonething you kind of
tal ked to me about before?

MR GOOCDW N: We've tal ked about that before,
because when a devel oper | ooks at that category on the
QAP, they | ook at how many points they've got, and that's
where it starts and they probably don't have a clue in
many cases. Now, |'mnot tal king about the people who are
doing this and have done it before, |I'mtalking about
sonmebody who is trying to build a tax credit in San
Antonio is going to see that and they'll make a deci sion
on service-enriched housi ng based on its point val ue over
sonebody el se's point value and max the nunber of points
to put out there, and then try to go figure out what
happens.

M5. MARGESON: And it's a win-win for the
provi ders because one of the hardest things we face is
housing and if the housing piece of the puzzle is
addressed, then all of this other stuff that supports that
stability, we got that, we can do that. The housing is
the hard thing so we'd all be better off the nore
avai | abl e we can make that network and nore effective.

M5. RICHARD: Lots of ideas. Geat.

MR. ASHVAN. And | just have one other. You
know, | ooking at additional resources, and we tal k about
state-funded rental assistance program-- we'll find out a
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| ot of good information from State Heal th Servi ces about
that -- but one thing | think Doni and | were talking
about at one tinme, we can look at the waiting list right
now at TDHCA for project access vouchers is I'mgoing to
say a year, so we can provide sone justification on the
cost-effectiveness of a rental assistance program based on
payi ng $5,000 a nonth for nursing facility care versus
$1,500 a nonth for conmunity care plus a rental subsidy of
$600 a month, or whatever the average is, and when you

| ook at the big picture, the State of Texas is a big

wi nner if we can kind of coordinate that way and save
mllions of dollars just over the cost of care in that

| east restrictive and nore appropriate setting for nmany
folks. O expand TBRA

MR IRVINE: Are we ready to nove on to the
i dea of webi nars?

M5. RI CHARD: Sounds good.

MR IRVINE: 1'd just like to kick it off by
sayi ng somet hing negative. | thought 1'd get everybody's
attention. Whbinars, to ne, present a couple of pretty
big problenms. One is they occur at a fixed tine
general ly, and that means whatever you're doing, you' ve
got to go nake yourself available for the webinar. Two -
is webinars are great in theory but the reality is they
are really slow and cunbersone in their operation. Three
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- is often people say that they're participating in a

webi nar and | know that what's happening is they' ve | ogged
on and they spend a good bit of tine out of the room

Real ity .

It occurs to me that a lot of the materials
that |'ve seen that Terri has prepared that describe
different types of prograns and resources really |end
t hensel ves not so much to a webinar, at |east at the
introductory level, as they do to sonething |Iike a video.

So |I'm suggesting that we m ght produce sonme sort of a
stream ng video that would wal k a person on an
introductory | evel through the range of prograns and
activities that are out there. W can nake it avail able
t hrough agencies' website or through their Facebook pages,
or whatever, announce it through Twitter, Listseryv,

various things, and that way, as people cone to the point

where they say okay, | now have sonething that's triggered
an active interest in this, okay, | can go access that and
nowis the time to watch this, and they'll actually pay
attention and they'll actually get it. | think in terns

of an introductory, first level |ook, that m ght be a nore
effective tool.

MR. ASHVAN: You know, and if you were to do
that and if you wanted to expand and get sone people's
experiences that have been in institutional settings and
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gone into the conmunity, we've produced a couple of videos
t hrough Money Fol |l ows the Person for people to express

t heir opinion about noving froman institutional setting
back into a comunity setting, and it's kind of tear-
jerking in many cases, but it gives it fromthe

i ndividual's perspective. And it would help a prospective
devel oper see these are just regul ar people, and they
really are, they just have a few nore needs than other

fol ks.

M5. MARGESON: | actually really agree with you
about webinars, and | did read the slideshow, actually,
and that was very effective because when | read sonething
that I didn't quite understand, | could go back and read
it again and read it again until | could grasp because
sonme of the prograns are a little conplex or they're
different to ne or | don't work in that particul ar area,
so being able to just go back and reread it and say, okay,
now what does this really nean.

And by the way, | have things to say about the
i ndependent |iving section.

M5. RI CHARD: (kay, great.

M5. MARGESON: But yes, | don't really |ike
webi nars, | feel really detached in them and so |I'd
probably relate better even to a video nyself, and |I' m not
visual. But just reading, even making the slideshow

ON THE RECORD REPORTI NG
(512) 450- 0342




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

30

avai l abl e for people to read and then having sone way that
they could do QA or they could followp tech support if

they didn't understand a part of it, you know, 1'd like

t hat .

MR ITRVINEE And to nme, it also ties back into
performance neasures. | find it much nore inpactful to
say, well, during the first quarter 326 people accessed

our first level training video, rather than to say we held
a webi nar.

M5. MARGESON: That's true too.

MR. DANENFELZER: The only downside |I'd say to
that is that in other exanples of using videos for
training in that manner, unless you' ve got a very accurate
systemto show that people watched the entire video
t hrough, all they have to do is hit start and they can
instantly tune out and you still get a count. YouTube is
famous for it. There are videos on YouTube that have
mllions of hits but nobody has actually ever watched the
entire thing all the way through.

So | think you still need a two-pronged
approach, as well, because | think one of our stated goals
is to provide training, and | think that if we're going to
provi de effective training not just to devel opers but to
staff at the agencies, the question and answer part of a
webi nar, as long as that is very open and free-fl ow ng,
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can be inpactful. | think you need the video as well for
ot hers who don't have access and can't set aside that

time, but | think each agency needs to say: Staff, you do
actually need to sit through this entire thing. Maybe
each agency needs to say: Look, we're going to sit
through this for an hour, we're going to go into the
conference roomto watch it all together, and we're going
to do it, so that you' re engaged and you can get questions
and answers done.

O herwi se, yes, you're right, if everyone just
logs in at their desk, they're going to continue to do
wor k and not pay attention.

M5. GREEN. | think a variety of training
approaches is really the best because we do learn in
different ways. | would hope that there would be sone
opportunity for face-to-face as well, and I knowit's nore
difficult to have people in the sane room Three Agencies
on Aging, Aging and Disability Resource Centers, have
quarterly training in Austin. And so | think if housing
trai ning can be brought to service providers at
conferences, that there's a lot of -- there tends to be a
hi gher | evel of engagenent, and if you can invol ve people
who are grooned to the audience, it hel ps get them engaged
as wel | .

M5. MARGESON: And a |lot of the ADRCs have
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really nade service provider training one of their
priorities, and that would be a really good avenue too.

M5. RICHARD: And they're supposed to be
statewi de by the end of this year, the ADRCs?

MR. ASHVAN. Well, we're review ng applications
now whi ch would bring it up to twenty. | think there
still would be two regions that will not have an ADRC.
Next year | think they mght roll out a couple nore and
then it would be statewi de. Hopefully we'll get pretty
cl ose this year

M5. RICHARD: And then | know DADS al ways has
an annual conference for communi ty-based providers.

Ri ght? The common community-based services, they have an
annual conference that's an opportunity for face to face.
You know, one thought | had is that it would just be
great, particularly in the face-to-face, but even on the
video and webi nars, to have sonme of the council nenbers
doing sone of it. It would be great for people to see who
you are and what you do and to hear directly fromyou, so
any council nenbers, |ike M ke, devel opers.

MR. GOODW N. Does TDHCA still co-sponsor
think it's TAAHP, Texas Associ ation of Affordabl e Housing
Provi ders? Whatever it is. They had an annual
conference, and that, to ne, is a place for what 1'll say
Texas-financed housing is where you get a semnar. And |
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hate to say this, but if you get a good-| ooking, 23-year-
old brunette and you'll get people in the roomand get
their attention.

MR. I RVINE: TAAHP has begun quarterly
training, and this would be a great subject for quarterly
trai ni ng.

MR. GOODW N.  Because that's your devel opers
and financers on tax credit housing, essentially.

MR. IRVINE: The other thing about training --
a couple of things about training, one is there are
multiple levels, and | think a first-Ilevel video
i ntroduction could be very effective, but | absolutely
agree that it needs to turn quickly down into face-to-face
at the nore detailed interactive |evel.

| also think that training, in terns of
educating providers, is great, but we should never
underestimate the inportance of awareness for |arger
comunities. For exanple, | would love it if the Texas
Muni ci pal League would tell city governments: Hey, you
know, get your housing person to I og on and watch this
video so that you're aware of this issue, solutions and
benefits to the people in your comunity.

M5. MARGESON: Well, and even consuner groups.

MR. I RVINE: Yes, absolutely.

Well, if nobody objects, | think we'll nobve
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forward with trying to create sone sort of a first-1Ieve
training video, and we'll be tagging sonme of you, and
hopefully getting a bunch of new stars.

MR. ASHVAN: And our videos are online, and we
have permi ssion so | think we could use themagain. W
have nedi a services, but we have rel eases fromevery one
of those individuals. | don't know if they were that
specific for that video or they could be used.

M5. RICHARD: Are they on the pronoting
i ndependence?

MR. ASHVAN. |'msure can |ink on through
there, and probably go under Success Stories, probably.

M5. RICHARD: And you had an outside vendor
that did that, | believe. R ght? You didn't do themin-
house?

MR ASHVAN: DADS nedi a services did sone but
they also hired the university to do the production
portion of it. | think DADS actually did the filmng and
interviewi ng and the university did the production.

M5. GREEN. Steve, were you able to view the
video that Marty did about a year ago?

MR. ASHVAN: No, | haven't seen it yet.

GREEN. It's really well done.

RICHARD: And that's Marty?

5 B O

GREEN. Qur housi ng navi gator worked with a
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coll ege class to devel op a video on affordabl e housi ng.

M5. MARGESON:. Oh, really. How can you access
t hat ?

M5. GREEN. | can send you a diskette.

MR. ASHVAN: | mght al so nention our housing
navigator up in the Tyler region put together a video with
an architect and sonebody that specialized in accessible
housi ng, and the audi ence was the honebuil ders associ ation
up there, and put a video together on the cost-
ef fectiveness and cost differential of building a hone --
ei ther rehabbing a hone to nake it accessible or building

new accessi bl e housing, what the cost differentials were
on that. And of course, obviously ANSI and all the other
requi renents in there, so that was a pretty good video
that they put together.

M5. RICHARD: Is that sonething you could share
with us?

MR. ASHVAN. Sure. [|'ll get you a copy. |
have a copy on ny desk.

M5. RICHARD: That woul d be great.

So you had in your packet, and nost of you saw
the first one -- and this was actually Techni cal
Assi stance Col | aborative that did this work -- and so
you' ve seen the first one that was specifically for
housi ng and staff, and | know several of you sent ne
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comments, and | hope that | made all of your comments,
corrected those. And then there's one that | ooks very
simlar but it was really directed toward devel opers, and
it had sone additional slides, it had a different tone in
t he notes because of the audience, but I'd really
appreciate it if you would | ook at that one too because
that's the material we'll use to nove forward with the

vi deo.

| just wanted to bring your attention to page

MR. ASHVAN: Wi ch one?

M5. RICHARD: It was the first one, the housing
and services, it was slide 7, and it was about advantages
froma housi ng perspective and advantages from a service
provi der perspective about service-enriched housing, and |
just wanted to know your thoughts. There was sone thought

that what they listed here mght not really be considered

advantage, so | just wanted to know what you all thought
about that.

MR. ASHVAN: Terri, | don't know which is
whi ch.

MR. GOODW N. The thick one is the devel oper
one.

M5. RICHARD: The one that is for housing and
services staff says Housing and Services Staff in the
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notes on the very first page. | know they're kind of hard
to tell apart because they're very redundant. But it says
Housi ng and Services Staff on page 1. Have you got it?

MR. ASHVAN:. Ckay.

M5. MARGESON: Can you read through the one
you' re tal ki ng about ?

M5. RICHARD: Sure. It's a slide that says:
Overview of integrated service-enriched housing, advantage
froma housing perspective: it's easier to gain comunity
support/l ess exposure to Not in ny Backyard, potentially
nore cost-efficient, is one of the advantages if you're a
housi ng person. The other one is advantages from service
provi der perspective: benefits of comunity |iving,
greater accessibility to conmmunity anenities and
comuni ty- based supportive services, and | ess stigm.

And so just sone of the feedback that |
received was that are these really advantages, so | just
want ed to know any ot her perspectives on that.

MR GOODWN: If nore cost-efficient was true,
but | don't see how it is because if you build a nodified
apartnent, then it becones |less attractive to someone who
does not have disabilities, so that unit will be your
hardest one to rent. The way to do it is to build an
adapt abl e apartnent, because then you can go in and you've
got the kits and you can go in and nodify it if you need
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it done, but it's not nore cost-efficient because it's
nor e expensive to do that.

M5. RICHARD: So you al so agree that that's not
an advantage from a housi ng perspecti ve.

MR GOODW N. And the NI MBY thing, you will get
support fromthe political side, you nmay not get support
fromthe citizen side.

M5. RICHARD: The |local comunity.

MR GOODWN: | knowin two comunities in the
San Antonio area we were going to put in what I will call
wor kf or ce housi ng which our rents would be | ess than a
straight market rate property of the sanme quality. |In one
we were refused bond funding by the county council man who
controlled it because he wasn't going to have that kind of
housing in his district, and in the other we had the city
manager cone to an open house saying you didn't tell me it
was going to be this kind of housing. And both of them
were essentially better |ooking than any housing within
ten mles, and the residents were as good as any residents
in town, but it was just the idea of workforce or
af fordabl e tag onto that housing that sort of got their
hackl es up.

M5. RICHARD: Well, and | guess that's
sonething, as |'ve been listening to everyone on the phone
calls, that | need clarification on, because when | read
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the definition of service-enriched housing, it doesn't
necessarily nmean to ne a devel opnent that has set aside
specific units for sonebody. | worked with people who
recei ved service-enriched housing. |It's where the housing
and then the services cone together. That nay be in an
AMLI apartment conplex, that has never gotten any funding
fromthe Texas Departnent of Housing and Conmunity Affairs
or anyone el se, that happens to have a person who lives in
one of those apartment units that happens to be adaptable
but that's al so receiving services.

And so it seens like | hear a | ot of people on
the call thinking that service-enriched housing is like
this place where it's a devel opnent or a property. And |
guess, fromny experience -- and maybe |I'm not readi ng the
definition correctly -- service-enriched housing, to ne,
is much broader than just a property that has units set
aside. And especially when we're tal king about noving as
many people as we want to nove out of institutions, it's
not al ways going to be a property that is receiving noney
from TDHCA, it's sonebody that m ght have a voucher that
goes and finds their own hone that's listed by sone | ocal
person that it's nodified. So you all think about it.

M5. GREEN. So going back to Mke's point, |
t hi nk one of the advantages for a devel oper would be that
by including the service piece it's going to result in a
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nore conpetitive application, so by including that piece,
it will, all things being equal, have a greater |ikelihood
of being funded. And it's not necessarily the devel oper
bringing that piece to the table, it's finding other
people to bring services to bear that will result in a
nore conpetitive application.

MR GOODWN. That's the key to this. W are
one of the strongest partners of Catholic Charities in San
Antonio. Now, their specialty is providing assistance to
refugees, and they identify sone degree of rental
assistance that allows the refugees in and then they case
follow the refugees, all we have to do is provide the
apartnent, and we do that at a nunber of properties in San
Antonio. If we took it to this council's mssion, if
there were an equivalent of Catholic Charities, and said
hey, we have persons who need housi ng who need conmmunity
services, and we have those services, there's you a match

M5. GREEN. It's leveraging that support.

MR. GOODW N. That woul d be | everaging the
support. And in general, many housing providers woul d,
pi ck a nunber, discount the apartnent $50 to $100 a nonth
if that helped that situation because if they had a stable
resident who is going be a long-termresident and isn't
going to tear up the property, that $100 a nonth or $50 a
nonth is a w se investnent.
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M5. MARGESON: That's what | was going to say,
stability and tenure.

M5. GREEN:. And | think that's the advantage
for the landlord, it's lack of drama, because they have
residents with unmet needs who are not good tenants.

M5. RICHARD: Ckay. So give ne sone ideas then
on how you think that we need to frane this particular
i ssue then

MR. DANENFELZER: And | think what | just heard
fromDoni and Mke is the idea that one advantage woul d be
the ability to expand your market of eligible tenants, but
| also think that the other thing there is -- and | don't
know if I'"'mthe only one but |I definitely conmented on
t hese advantages -- | think it's the ability to | everage
supportive service agencies and other groups within the
community to build community support. That's the way |
| ook at it, because if you just propose service-enriched
supportive housing, whatever, that in itself does not gain
comunity support. Wat it does is being able to | everage
t he ot her agencies you can connect with so they can build
and put pressure and get community support.

And then on the cost-effectiveness, | think
that it's not that the unit or the housing itself is cost-
effective froma devel oper's perspective because Unit Ais
going to cost the sanme as Unit Bif it's a two-
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bedr oom one-bath -- that's not a cost-effective issue.

But if you are trying to get theminterested froma soci al
st andpoi nt, integrated service-enriched housing is nore
cost-effective overall for the whole system Just |ike
Steve had nentioned before, if we can get a rental voucher
and then the service support vouchers out there, it costs
a lot less than drawi ng down $5,000 a nonth from Medicaid
just to pay for everything for sonmeone who is in a nursing
hone.

So that's the cost-effectiveness you need to
poi nt out because that al so gives the devel oper the
potential to go to potential funders or to the community
and say: But look, I'mgoing to save you noney on your
service provision. Gty of Austin, you're not going to
have to put as much noney into this tenant because they're
going to be in here rather than in a nursing hone. And
that's kind of the way they need to | ook at it, because
the cost-effectiveness doesn't conme fromthe act ual
housing unit, it comes fromthe other delivery of things
that aren't getting spent because there's a person in the
housi ng.

M5. RICHARD: Well, | can maybe work on that
and then send that back out.

MR. GOODW N. The integrated services is the
key because you can open up -- when I'min these neetings,
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| tend to narrow down ny focus, | think, okay, we're
tal ki ng about state tax credit properties or state bonded.
You' ve got a gazillion housing authorities out there or
housi ng finance agencies tied to the city and state that
are issuing bonds, in many cases 501(c)(3) bonds, that
have no requirenents whatsoever in housing, but if they
were starting to encourage their applicants, if there was
sone way to say | can bring services, all we're asking you
to do is take three to five persons with disabilities as
tenants, and you don't even have to address it, you can
suggest di scount the rent 50 bucks a nonth for those
peopl e that conme in, and then there is, for |ack of
anyt hing el se, the navigators or whoever has that services
link brings in the client. | didn't have to market, |
don't have to pay a locator, |I've got a stable tenant.

Per sonal opinion, you would open up a huge
potential source just by getting the housing finance
agencies into the node of advertising for you, if you
will, we have this capability to integrate housing and
services if you wll encourage people conmng in for bond
financing to include this in what they do.

M5. RICHARD: It cones back to the education
pi ece and maki ng sure that everybody knows what housi ng
resources are out there and what service resources are out
there and trying to get people on the sane page about it
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for the individual person.

M5. MARGESON: It does go back to quality of
life too for the tenants thensel ves and from a managenent
standpoi nt not having to deal with being able to mtigate
potential crises that people get into, it would pronote
stability and tenure. Those are sone advantages that you
m ght be able to include.

M5. RICHARD: | think that's great.

MR ITRVINE: | think it's inportant always to
remenber that being a provider of affordable housing is a
busi ness, and busi nesses need to have stable, predictable
sources of inconme and nmanageabl e probl ens, and providing
for an integrated community with m xed i ncones and
different sources of funds to augnent inconmes and to
augnent providing of services, that's just good business.

M5. GREEN: And then if you can realize the
conponent advantage on top of that, then that's icing on
t he cake.

MR. GOODW N. But the key is how do you get

that attitude to people who have no clue what we're

tal king about today. |I'mout there, I"'mgoing to build a
bond property. Fulbright and Jaworski -- it used to be
cal l ed, they've changed their nanme now -- is the bond

counsel for Bexar County Housing Fi nance Agency, al so the

San Antoni o Housing Finance Agency, if those people could
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get their boards or if their boards were aware of this,
then you have the in of San Antoni o peopl e encouragi ng
service-enriched housing that's outside of what we're
doing, but there's not atie, I'll say, between TDHCA,
DARS, DADS, any of the state agencies and the Bexar County
Housi ng Fi nance Agency, they're just sitting out there

i ssui ng the bonds.

M5. RICHARD: And then beyond the devel opers,
you m ght get themto understand, but then property
managers, you know, property managers being able to
understand that if | accept sonmeone in ny property that
has a nmental illness, what kind of problenms am| going to
have. So | think a whole ot of it is going to be about
educating property managers too.

MR GOODWN. |If you get the devel oper onboard,
the conpany will follow because you wite a little
paragraph in there: you understand that.

MR. ASHVAN. Wich really broke down into an
incentive point for the tax credit program | nean,
that's the incentive is tax credits.

MR. GOODW N. But there are nmany nore non tax
credit properties out there that mght buy in, in sone
small way, if there were an advocate trying to beat into
them t hat we have services, sone rental assistance, al
we're asking you to do is provide the property.
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MR. ASHVAN. And actually, we have that. |[|'ve
got 20 different public housing authorities which al so
have a finance conpany that are in on this HUD initiative
for housing and supportive services. | think |'ve got 300
units dedicated to this project now, 15 different public
housi ng authorities and/or their finance agenci es.

M5. RICHARD: Are you continuing that in '14?

MR. ASHVAN: Yes. |'mworking on Arkansas
right now i nstead of Texas, so as soon as we're finished
wi th Arkansas, we're com ng back to Texas.

M5. RICHARD: Ch, okay. Doing the sane thing?

MR. ASHVAN:. Yes, and actually, the regional
di rector, which you guys know, Martin Brezina, along with
the regional director for Health and Human Services, asked
me to contact NAHRO to put on a training session for the
April NAHRO neeting in Corpus.

MS. RI CHARD: NAHRO?

MR. ASHVAN: National Association of Housing
and Redevel opnent O fices. Mst of the housing
authorities belong to that.

MR GOODWN. If you need a translator, let ne
know. | grew up in Arkansas and | still speak their
| anguage.

(CGeneral |aughter.)

MR. ASHVAN. And actually they're going
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national. Wen | |eave here I'"'mgoing to a neeting
because they want to replicate this thing nationally.

M5. RICHARD: That's great. Thanks, Steve.

MR. ASHVAN: But NAHRO has been good to ne. It
doesn't hurt that HUD i s bendi ng sonme el bow, hel ping.

MR GOODWN. |I'mbuilding a property in San
Antonio right now, 288 units in a reasonably nice area,
it's at 1604 and Judson Road, and nobody has approached ne
about hey, we've got services available, will you give us
three apartnments for service-enriched housing.

MR. ASHVAN: |'I| approach you.

MR, GOODW N. Who are you that has the
services? Do we have a San Antonio, |'Il say, coordinator
that is |ooking for housing for persons wth disabilities?

MR. ASHVAN:. Absolutely. [I'Il put you in
contact with her. W can guarantee services, we can
guar antee services just as we would under the 811 program

And we have a housi ng navigator down there, just like
Doni is, that actually connects the individual with the
housi ng.

MR. GOODW N. |'m doi ng anot her one in
Har | i ngen.

MR. ASHVAN. | got you, M ke.

MR. IRVINE: Introductions to be nade.

So we can keep on schedule, are we ready to
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nove on to the reports on the Rental Assistance Progranf

M5. SONENTHAL: Sure. | just wanted to give
just a quick update. | don't have a whole lot to tell you
since the last tine we spoke, but | can try to answer any
guestions that you may have, and | got sonme of ny LVMHAs to
gi ve ne sone success stories, so | wanted to share sone of
those with you as well.

| thought that | had the nost updated nunbers,
but the person who was helping ne, I'mnot sure if those
nunbers are conpletely accurate for up until January, but
| do have the nunbers fromthe first quarter, and so tota
peopl e served are at 233, which is great. W had
projected that by the end of this year, | think it was
538, and so it seens |like they're doing well as far as
peopl e being served. There's been a couple of hiccups
with one or two of the centers but nost of themare
utilizing the funds and servi ng peopl e.

M5. RICHARD: That woul d be anot her connect,
right, Anna, for Mke, your local nmental health authority
down there in San Antoni 0?

M5. SONENTHAL:  Sure.

M5. RICHARD: So that would be great to get
that information

M5. SONENTHAL: And | wanted to share sone
success stories kind of fromnmny point of view and then |
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got some of themto share froma nore |ocal point of view
There were two centers in particular that hadn't really
been doing very nuch as far as housing. They were
supposed to be providing supportive housing services to
their clients, all of themare, but they just kind of
weren't really in the housing gane, they didn't know a
whol e | ot about it, and they both applied for this funding
and they both received funding.

And so one of them |I'mreally, really
i npressed. They've hired three housing coordinators for
the three different regions that they cover and they' ve
utilized these funds in conjunction with other funds and
basically have created kind of their own program They
have transitional housing and they' ve been using this
funding to kind of help those people that are com ng out
of that very tenporary housing, and so they've just had a
| ot of success and they're doing great. They're talking
to their public housing authorities, building
rel ationships, they're taking the toolkit and they're
really utilizing it. And so a year ago | spoke with them
and they were |ike we're not doing as nuch in housing as
we want to be, and now they're probably one of the nore
successful center.

MR. ASHVAN: And who is that?

MS. SONENTHAL: It's Bl uebonnet.
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MR ASHVAN: Bl uebonnet ?

M5. SONENTHAL: Yes. I'mreally, really
impressed with all the work that they're doing, so they've
been great.

And then another one was Andrews Center out in
Tyler. They're snaller and they have very passionate
peopl e that work there, you know, people that really care,
and again, they weren't really doing as much as hel pi ng,
and they' ve already nmet all of their nunbers for the year,
so they've utilized or they're in the process of utilizing
all of their funds. They've already nmet their nunbers and
they're doing areally, really great job, also wanting to
build relationships with people in their community, taking
t he supportive housing toolkit, really utilizing it.

You' d be surprised how nany of themw || cone and say,
Gosh, this evidence-based practice is working and we're
doing it and it's actually working. And I'mlike yep,
woul d say so.

M5. GREEN. They came through the acadeny, both
of those were represented on the acadeny.

M5. SONENTHAL: That's right.

M5. GREEN. So | think this commttee needs to
claimresponsibility.

(CGeneral |aughter.)

MR. ASHVAN. But they do have a plan to nove
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them off after this 12 or 24 nonths. That's what worries
me with TBRA or anything else, is once that subsidy is
gone, it scares ne.

M5. SONENTHAL: Right. And that's what we've
been speaking with themfromthe get-go and so that's how
t hey' ve been screening and processing clients, people who
are going to be successful, and so they all have to have
transition plans, and we are in the process of review ng.

We got themto give three of their transition plans, and
so we're providing feedback and letting them know what's
going on. W' ve already had a | ot of successful clients,
peopl e who have utilized the short-term and have noved on,
and so | can share sone of those success stories. They're
all in supportive enploynent, a |ot of them have gotten
jobs. So do you want ne to share sonme of these right now?

MR. ASHVAN: Well, finish your presentation. |
don't want to slow things down.

M5. SONENTHAL: Well, that's basically all
have to say. Al the centers were very aware of the
| ength of the funding fromthe get-go, so it's not |ike
they're going to go: OCh, ny gosh, there's no funding in
two years; what are we going to do? And so they have
spoken with the consuners who are utilizing these dollars
fromthe get-go, you know, this is howlong it's for, we
need to come up with a plan right now fromthe begi nning.
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We have one center in particular, their plan
is, the way that they utilize these dollars is they wanted
to go after the chronically honel ess people, so kind of
the harder to reach population who are really in need of
housi ng but maybe not tenporary housing or this short of
housi ng. But what they did was they're basically going to
transition themoff into a permanent voucher. They have
funding from anot her source set aside for a pernmanent
voucher after they've stabilized these two years, and so
t hey' ve been real creative with it like that. So yes,
we're definitely in conversation with all of them about
t hat .

And |ike | said, | can give you guys nore
updat ed nunbers than what | just told you probably via
email. | just want to nake sure that |I'mgiving you the
correct nunbers. | had sone nunbers but | just | ooked at
themthis norning and it was like I'mnot sure if those
are the ones that | need to be giving to you guys. And so
" m | ooking forward to going through Form H and | ooki ng
through all the data. And like | said earlier, we're
| ooking at a return on investnent, and so we're going to
be just |looking at all of our areas, and the things we're
| ooking at are crimnal justice, hospitalizations and
energency room | think that there are one or two ot her
areas. So hopefully we'll get that information. Well,
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guess we could do it right now, but we're wanting to see
kind of maybe after the first year.

And al so, there's going to be a new contract
for them next year because the contract is only for one
year. This year we told themthat they all had to becone
TBRA providers, not necessarily utilize the TBRA funds but
we wanted themto have that experience as becom ng
provi ders and know that that funding is out there and be
aware of it. They all seemto be onboard, they' re al
doi ng good, a lot of themare utilizing TBRA and using it
in conjunction with these funds, and so it's kind of |ike
t hey' re doi ng good.

And | wanted to share some success stories. So
this is fromthe one | tal ked about with Andrews Center.
|"mreally proud of this |ocal nmental health authority,
they' ve done a really good job. The consunmer was evicted
fromhis nother's honme -- which I don't know how you do
t hat --

(CGeneral talking)

M5. SONENTHAL: -- he was kicked out of his
nmom s honme and living at the Sal vation Arny, and he had a
good work history but had difficulty maintaining
enpl oynment due to his increased anxiety. Supportive
housi ng placed the consunmer in an all-bills-paid one-
bedroom apartnment. After stabilizing in his living
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envi ronnment, he worked with supportive enpl oynent services
and found a part-tine job. The consuner is currently
functioning well and |earning to budget and start a

savi ngs account.

So they're all receiving supportive services,
they have to receive supportive services along with this
funding if they're utilizing these dollars, and so they
meet with their housing specialist, they neet with
supportive enploynent, they do all of that.

So let's see, consuner was working and
mai ntained fairly well but stopped taking their medication
whi ch caused themto be hospitalized. Subsequently, they
| ost their job and they were forced to live at the
Sal vation Arny. Supportive housing placed this consuner
inan all-bills-paid apartnment, and he was notivated and
started a new j ob on Mynday.

Enpl oyed part-tinme and was receiving
disability. There was an issue with Social Security and
the consuner's disability was placed on hold for two
mont hs. They were placed in supportive housing in a
short-term program  Supportive housing hel ped this
consuner avoid eviction, maintain their utilities until
the issue with Social Security was resolved and the
disability was reinstated.

So they are doing short-termand | ong-term
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t hey have both | ong-term and short-term goal s.

M5. RICHARD: So when you tal k about supportive
housi ng, you're tal king about your, LMHA or the |ocal
centers, supportive housing staff or assistance.

M5. SONENTHAL: Right, so that's directly from
Andrews Center, and so they have a supportive housing team
and this is fromtheir supportive housing specialist, and
so | guess when she's referring to supportive housing,
she's referring to the funding plus the services being
provi ded, for their programfor supportive housing.

M5. RICHARD: (Ckay. And so then the new funds
that you all were allocated, then that's used to pay al
of their rent?

M5. SONENTHAL: It depends on what's needed.

M5. RICHARD: It depends on what's needed,
maybe all of it until they get the first paycheck.

M5. SONENTHAL: Right, it can be that. What
was stipulated is that we do training every nonth for the
| ocal nmental health authorities on supportive housing, and
we just | ook at the supportive housing toolkit, so in
their contract they' re encouraged to neet fidelity with
that. And so that tells themto kind of ook at there's
funding |i ke a bridge subsidy, so say they're going to get
anot her subsidy or they're going to get on Section 8 or
whatever it mght be. So a lot of our local nmental health
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authorities are having them pay a percentage of their rent
so that it |looks |ike a permanent voucher.

| nean, they're all different. Like |I said,
the one that they're working with chronically honel ess and
nmoving themall to a permanent voucher, | think they're
paying for all of their rent because they're a very hard
to reach population that they're hel ping and assi sting.
So they're different and they're utilizing the funds based
on what they need.

M5. MARGESON: | love it that it can be used in
a crisis situation to avoid an individual losing their
housing. That's really good when you have a big crisis on
your hands.

M5. SONENTHAL: Absol utely.

MS. LAVELLE: Can | ask a quick question?
Tanya Lavelle from Easter Seals. You said that you guys
have been starting to see kind of the end result of sone
of the short-termrental assistance. Do you have a grasp
on greatest success, how you're going to track that? |Is
it up to the LMHAs to see if they want to kind of follow
up with people to see howlong-termthat's been affecting
them or is it nore just kind of |like three nonths?

M5. SONENTHAL: Well, all these people are
enrolled in a level of care, and so | think the last tine
| kind of explained just the process for the LMHAs, and so
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the criteria for getting this funding is that they are
enrolled in a |level of care, so that neans that they're
receiving services and they al ready have a caseworker, and
so absolutely, that caseworker is following up with them
and maintaining, and if they don't need the funding, then
t he fundi ng goes to soneone el se

MS. LAVELLE: Which is great, but | don't know
if it's too early to tell, but have you seen any people
end up having to recidivate back to the fundi ng?

M5. SONENTHAL: No, but we're in the second
guarter, and so nobody at this point.

MR. ASHVAN:  You haven't gone through all of
t he fundi ng yet.

M5. SONENTHAL: And so the percentage of their
funding spent, and so a lot of them are over-serving
because we projected a certain anmount of noney but in sonme
areas that can pay for nultiple people's rent, and so
they're serving nore people than we thought. | wll
assunme that by the end of this year it will be nore than
the 538 that are actually going to be served. And so with
supportive housing services, if they're on their casel oad
they are going to maintain a relationship with them and
their level of care caseworker, even if they're not with a
supporting housing specialist, is going to nmaintain a
relationship with themand help themto be as independent
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as possi bl e.

And so | know one center, they work really,
really hard on meking sure that the people are very
i ndependent before they're noved on to permanent
supportive housing, and so they kind of have a process
that they've been doing for a while and they're kind of
streamng this funding into that process. And so they
ki nd of have a two-year process of stabilizing people,
getting themin supportive enploynent, nedication
managenent, just really intense case managenent, and then
they start working on let's apply and let's you get you on
per manent supportive housi ng.

M5. RICHARD: So that woul d be an exanpl e of
service-enriched housing. R ght? |[|'massum ng sonetines
they're noved into an apartnment or hone in the comunity
that's integrated, so that's where in sone cases they'l|
be using a voucher to help with the rental assistance, so
is that an exanple of service-enriched housing where the
housi ng and services are neeting to hel p an i ndividual ?

M5. SONENTHAL: They are receiving housing
services and they are receiving supportive services.

MR. ASHVAN: The definition is so broad, the
answer is yes.

M5. RICHARD: Ckay. | just want to nmake sure.

M5. SONENTHAL: They're achieving both and so
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for themto have to applied for this funding, they have to
provi de the supportive housing services along with it.

M5. RICHARD: And nost of themare noving to
i ke apartnents in the comunity?

M5. SONENTHAL: Mbst of them yes. | would say
yes, alnost all of themare noving into apartnents.

MR. ASHVAN. That was a good question. Are
t hey noving into other housing owned by the authority, or
are they noving into the conmunity, integrated into the
comunity setting in apartnments?

M5. SONENTHAL: | would say nost of themare in
integrated settings, and that's, again, fidelity to the
tool kit that they have to be neeting, and so it's client
choice. | mean, sone of themwhen they were first kind of
runni ng up, we would have calls just to tal k about issues
that they're encountering, or there have been cases where
no one will take a certain client because of their
crim nal background, because of all the noney that they
owe, eviction and things of that nature, and so if there
is another option and if the LMHA owns an apartnent, then
| think it's better for themto be housed there than
nowher e.

M5. RICHARD: So like an assisted living or a
boar di ng honme?

M5. SONENTHAL: Not in unlicensed boarding
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hormes, but if the consumer wanted to |live in assisted
living, then they would be able to do that if that was
t heir choice.

MR. ASHVAN. If they could afford it.

M5. RICHARD: But that wouldn't neet the
definition of service-enriched housing, right, for the
pur poses of this group.

M5. SONENTHAL: And | can actually find al
that i nformation because that's on Form H, how many peopl e
or what types of housing their consuners are going into,
but I can tell you right now a | arge percentage are just
integrated into the community apartnments. There have been
a couple of questions where sonmeone was |ike they really
want to live in assisted living? It's like that's their
choice, but they're not allowed to go into unlicensed
boarding care facilities with this funding.

So | have nore success stories, or | can just
be quiet, or if you guys have questions just |let ne know,
but basically that's ny update.

M5. RICHARD: Thank you, Anna.

M5. MARGESON:  Anna, which of the LMHAs in the
Dal | as area are involved in this progranf

M5. SONENTHAL: So the LMHAs in the Dallas
area, it's kind of a different insurance program |ike
those are Northstar and Northstar has rental and utility
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assi stance funding, but | can't speak to it because | have
no idea. It's not what | do, | don't work with Northstar,
| just work with the |ocal nental health authority.

M5. CGREEN. \What about LifePath or Pecan
Val | ey.

M5. SONENTHAL: LifePath is in Dallas, Pecan
Valley is an LMHA, and Pecan Vall ey was not awarded, they
didn't even apply.

M5. GREEN. But LifePath did apply or did not
apply?

M5. SONENTHAL: They're in Northstar, LifePath,
Metrocare, ABC, that's all Northstar service provider
net wor k.
GREEN: Hills Regional ?
SONENTHAL: Lakes Regi onal ?

GREEN:. Lakes Regi onal .

5 » o

SONENTHAL: Lakes Regional is a hybrid and
they did not apply, or | don't renmenber if they applied or
not, but they're not a part of this funding.

M5. RICHARD: That was one thing we just
briefly discussed one other tinme when you were here was
about there was 18, | think, of the 39 LMHAs that were
awar ded the funding, and then | know that DSHS is going
out to try to get ideas for nore DSRIP, Delivery System
Ref orm I ncentive Paynent program

ON THE RECORD REPORTI NG
(512) 450- 0342




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

62

M5. SONENTHAL: Right, and | think that that
m ght | ook different than what this | ooks Iike, but we are
anticipating -- | nmean, | can't say what next session wll
bring, but we are hopeful that if this is successful, that
we wll continue to get funded for this. W're not going
to just not ask for funding again for it, and so | can't
speak to it because | don't know what will happen in the
future wwth it. But the DSRIP, that funding, we don't
know, | don't think it's going to | ook exactly like this.

M5. RICHARD: But folks in your agency are
soliciting ideas, though, for how to spend that, and one
t hought could be to | ook at encouragi ng sone of the other
LMHAs that haven't been awarded the funding to put forward
sonme projects

M5. SONENTHAL: Right. And I think that we
asked for public coment, and that was before Christmas
sonetinme and so it mght be closed at this point, | think
it is closed. But I was |looking at there is a |lot of
peopl e that comrented and had | ots of ideas for the
housi ng and then the community col |l aborati ve.

M5. RICHARD: G eat.

MR. IRVINE: And next the fanous Kate Mdore
will update us on 811.

M5. MOORE: Thank you.

So | don't have a | ot of update on 811, and |
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do want to comment and say | thought the sane thing as
you, Doni, listening to Anna's update, is that it's
acadeny participants, so that's exciting. [It's exciting
to see that our different efforts that are related are
hopefully coming to fruition and we're seeing sone
results, so that's really exciting.

M5. SONENTHAL: At |east those two are doing
great, | don't know who el se were acadeny partici pants.

M5. GREEN. |'msure that they would say it was
because of the acadeny. Right?

M5. SONENTHAL: We're sure that really hel ps,
it can help if you utilize it.

M5. MOORE: That's great.

So 811 update, there are a couple of things
t hat have happened since the last tinme | tal ked to you.
So those of you, just to give a brief bigger picture, that
aren't aware of Section 811, it's a conpetitive program
fromHUD at the national level, a federal programthat we
applied for and we were awarded $12 mllion, we were one
of 13 states nationally to be awarded these funds. It's
specifically project-based housing for persons with
di sabilities.

We have three target popul ations that we
proposed in our applications, we did a huge anount of
outreach, had a | ot of public process to create these.
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Persons with serious nental illness is one, so we would
work closely with Departnent of State Health Services on
that. Persons exiting institutions and that includes
nursing facilities and internediate care facilities for
persons with intellectual disabilities, and we woul d work
very closely with DADS on that popul ation. Qur | ast
target population is youth with disabilities aging out of
the foster care system so that's a pretty snal

popul ation but it was definitely identified as a priority
popul ation in Texas, and we would work closely with the
Departnment of Family and Protective Services on that
popul ati on.

So we were told we were awarded -- gosh, it's
al nost been a year -- February of 2013. W were told that
the next step was that we woul d receive a cooperative
agreenent that we woul d negotiate with HUD, and so we
wai ted for that cooperative agreenent and we received a
draft of it in Novenber, and it had many exhibits to it.
We carefully reviewed it and we provided conments to HUD,
extensive comments to HUD on the agreenent, and we did
that in early Decenber.

The next step is that there's a national
conference in D.C. next week. They're going to have a
nmeeting. | won't be attending that, but one of our deputy
executive directors, Brooke Boston, will be there, and
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Megan will be there representing us to tal k about Section
811. Qur understanding is that they're going to give us
sonme initial reaction to all the feedback that they

recei ved on these draft docunents which would be nice to
hear during this neeting. |It's not a really |long neeting
so | don't expect extensive direction at that point, but |
don't really know what to expect.

And so the next step for us is once we start to
enter a dial ogue, is what we assune, with HUD and we w ||
hopefully cone to an agreenent on what wll be in these
docunents and we woul d sign them

We did go to our Board, TDHCA's Board in
Decenber with a Section 811 item so we specifically got
perm ssion fromthe Board that if we feel confortable with
where all the docunents are in this agreenment, that we got
permssion to sign it and execute it. W got perm ssion
to rel ease a request for proposal or a request for
interest on one of the software systens that we have to
use for the programcalled TRACS. W m ght hire sonebody
to do it, we mght outsource it. And we got permssion to
rel ease a notice of funding availability.

So the first step for the program let's say we
are able to enter into this agreenment and everything works
out, we would release a notice of funding availability to
hopefully attract interested properties that would want to
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have sone of these project-based vouchers in their units.
It targets specifically properties that are funded with

TDHCA Multifam ly funds, so that's one of the big caveats.

And one of our main coments, just so you know,
about the agreenents was that we want to ensure that al
of the docunents are as user-friendly as possible to our
Housi ng Tax Credit Program because the mpjority of our
properties are funded with housing tax credits and if it
doesn't neld well and conpl enent that programwel |, then
it's not going to work well for us. And so that's one of
our main priorities on nmaking coments. And it wasn't so
much as if they were saying things that were necessarily
contradictory to the Housing Tax Credit Program it was a
ot of it was silent or maybe we want to confirm so a | ot
of our comments are about things |like that.

| guess another thing, the last tinme | was here
we tal ked about the Qualified Allocation Plan, so Cameron
Dorsey was here and he presented, you may renenber, and
tal ked about howit's really the guiding principles for
how to apply for the next year's Housing Tax Credits. And
so our Board adopted our 2014 Qualified Allocation Plan in
Decenber, and so originally in the draft Qualified
Al l ocation Plan, 811 was a scoring itemand that was taken
out at the Board neeting, but the Board did indicate
interest in putting it in the 2015 QAP, so | wanted to | et
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you know about that.

And that's pretty nmuch it.

MS. RICHARD: The 2015 Qualified Allocation
Pl an process starts around April-May?

MR I RVINE: July.

M5. RICHARD: July. Thank you. | know the
i ncentives work group, a lot of the reconmmendati ons cane
fromlooking at things to do in the Qualified Allocation
Plan, and | think that what is going to be really hel pful
is to have sone specific | anguage |ike Kate, you, and your
folks did to be able to have sonething that everyone can
| ook at and bounce ideas off of.

MR. ASHVAN: And your tax credit application

period is currently going on? | was just trying to figure
out how we fill in to the next cycle because you | ost ne
her e.

MR IRVINEE W're in the cycle.

MR. ASHVAN. Ckay. That's what | thought
because | thought | saw sonme reports on applications. |
am concerned that when we go out wth the NOFA, you may or
may not get any interest, | don't know. You know, what's
the enticenent w thout the points?

MR ITRVINEE Well, it's kind of hard to award
points on a programthat doesn't really exist yet. It's a
chicken and egg thing. So | think a lot of it is going to
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be depend really on the Board comruni cating that we wll
really look at this as a significant scoring itemin the
2015 cycle so that the participants will be accruing a
conpetitive advant age.

MR. GOODW N. And the chance of getting it in
2015, personal opinion, is alnost nil because | woul d bet
you there's no federal funding in the '14 budget as far as
actual dollars. So once that agreenent gets signed,
you're probably still six nonths away from getting your
contract and the whole nine yards. But if you did get it,
how many tax credit properties have you got out there that
could apply? It doesn't have to be new construction; it's
anybody that's currently there, so it's state bonds or
state tax credits that are still there.

(Ceneral talking and | aughter.)

MR. IRVINE: |Is there anybody wth anything
el se that they would |i ke to suggest we put on the agenda
for next neeting, or do we have plans for when the next
meeting will be?

M5. RICHARD: April 9. So |I've just been
sticking with the second Wdnesday of each nonth.

M5. SONENTHAL: The second Wednesday -- wel |,
never mnd. | had to cancel ny supportive housing calls
this nmonth. So it's the second Wednesday of every nonth?

| think that that is when |'ve got ny supportive housing
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calls right in the norning. | can switch those if that'
the preferred time for everyone.

M5. RICHARD: It seens to be working out for
nost everybody, but 1'll |eave that up to the counci
menbers for thoughts on that.

MR T RVINEE Wll, as always, renenber that
Terri is there and I"'mthere, and if you' ve got any
gquestions, suggestions, things you' d Iike to have placed
on future agendas, just feel free to holler at us.

Wth that, | guess we'll entertain a notion t
adj ourn.

M5. GREEN: So noved.

MR ASHVAN:.  Second.

MR ITRVINEE Al in favor say aye.

(A chorus of ayes.)

MR. I RVINE: Any opposed?

(No response.)

MR ITRVINE: W're out of here. It's 12
m nutes until 12:00.

(Wher eupon, at 11:48 a.m, the neeting was

concl uded.)
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