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Presentation Notes
Welcome to the 2020  Application Uptick!  It’s another year to wade into the new and improved rules for the upcoming housing tax credit cycle.  With this presentation, we hope to prepare you to successfully submit a clean tax credit application.  We’re going to tell you how to submit it, offer advice on what should go into it and try to keep things interesting while we do it.  This presentation won’t tell you everything you need to know to put together a tax credit deal.  That’s not something we can teach you.  It will, however, tell you what we’re looking for in a good application.  


This presentation is to help explain the application
process and there are descriptions and pictures of
the application throughout. This presentation is
NOT A RULE and it is not a policy statement. Staff
and the Board make determinations on the basis of
the wording of relevant statutory provisions, the
QAP, and the Rules - not ancillary
materials. Applicants must read and understand
the rules because they are the benchmark by which
all questions about the application will be
determined.
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Read verbatim.


®

This webinar is limited in scope.

It will acquaint you with the pre-application and
the application and how to submit them, but it
will not teach you how to complete the pre-
application or application. Every application will
be different. Staff will answer specific questions
about specific applications as they are received
and as staff is able.
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Read verbatim.


sharon.gamble@tdhca.state.tx.us
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Presentation Notes
As you review the webinar, write down any questions that come to you.  If those questions are not answered by the end of the webinar, send me an email at the address you see there on the slide. We will post a webinar Q&A document to the website, along with the recording of this webinar.

Also, note that we will post a procedures manual for making an application with TDHCA that will give you step by step instructions, so that’s another resource for you as well.




We will cover:

, — 2020 Timeline
j J — Totals, Limits and Afterward
f — Changes to the QAP

D — Submission Procedures
\<3>@> — Completing the Application

photo credit: AJC1 <a href="http://www.flickr.com/photos/47353092 @N00/9568156463">Feedback checklist</a> via <a href="http://photopin.com">photopin</a>

<a href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Presentation Notes
Today we’re going to cover the timeline that you’ll have to meet;
We’ll look at this year’s funding;
We’re going to cover some of the changes to the 2020 QAP;
We’re going to talk about the pre-application and application submission procedures; and
We’ll discuss completing for both the pre and full application


1/03/2020 - Application Acceptance Period Opens

1/08/2020 — Pre-Apps & Waiver Requests (as applicable) Due

2/14/2020 — Application for FTP Access if no pre-app

2/28/2020 — Full Apps Due (incl’g 3" Party Reports and §11.3 Resolutions)
4/01/2020 — Market Study Due

5/01/2020 — Third Party Requests for Administrative Deficiencies
Mid-May 2020 — Final Scoring Notices Issued for MOST competitive Apps

6/19/2020 — Public Comment to be included in the Board Book

Before June 30 — List of Eligible Apps published

Before July 31 — Final Awards

Mid-August — Commitments Issued

11/2/2020 — Carryover

11/30/2020 — Deadline for closing under §11.9(c)(8))
(no extension!)

7/01/2021 — 10% Test

12/31/2022 — Placement in Service Deadline

5 business days — Administrative Deficiency clearance time frame
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The new timeline is still found in its old place, subsection 11.2 of the QAP.  Please review the actual list, as what you see here is a modified version.  There is more detail in the actual subsection so be sure to look that over and be prepared to meet these deadlines.  You will see in the rule that any non-statutory deadlines carry the possibility of up to a 5-day extension but we discourage any excess attention being paid to that.  If you genuinely need an extension by all means request it but we prefer that you focus on meeting the deadlines AS PRESCRIBED. One exception: there is no extension for 11.9(c)(8), regarding closing timelines for readiness to proceed.

As you see,
The Application Acceptance Period opens January 3rd and Pre-Apps are due by January 8th. January 3rd is a date that several things count from, but it’s not a date that we’re looking to receive anything from you.

2.The electronic filing agreement is due Feb. 14th if you’re not doing a 9% HTC pre-app.  If you ARE doing a 9% HTC pre-app, and most of you are, your pre-app IS your filing agreement and we’ll cover that in a minute.

3. February 28, 2020 is the day that 9% applications are due, as March 1st is statutory but is on a Sunday.

4. The date by which public comment must be received in order for it to be presented to the board for consideration is June 19th  Any comment that comes in after that date may not be included in the information that the board receives for consideration.  If you’re going to encourage people to send in positive comments for your Development, be sure that they are aware of that date.  As usual, public comment can come in by email or regular mail.

At the bottom there, you will still have 5 days to clear Administrative  Deficiencies for 9% Applications without a point penalty.  Remember that getting your response turned in at least a day early is advised.  Some deficiency responses aren’t sufficient in their first incarnation and if we don’t see it until 4:00 on your 5th day, you may not get a chance to fix that.  Remember, we have to be able to review AND clear your deficiencies so the fewer you have the less of an issue that deadline becomes. Deficiencies for your 4% or Direct Loan-only Application must be cleared by the 7th business day, to prevent suspension of the Application.  Once a Direct Loan Application is suspended, there is a potential it could lose funding if other Applications are received before the deficiency is cleared. 

The rest of the list is as it was.  Your full apps and 3rd party reports and resolutions are still due together and that date is February 28th.  Your full market study is still due April 1st, but remember that the Primary Market Area Map has to come in with the full application on February 28th. QCP documentation must also be in February 28th and all of your de-concentration resolutions as well.  That’s your 2x/capita, 20% census tracts, and one-mile 3 yr.  Any violations of these will need resolutions.  Same as always.
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This year’s distribution by
Set-Aside and Region


Presenter
Presentation Notes
Okay, so that’s the timeline. Now let’s look at how tax credit funds will be distributed throughout the state.


Region 8 - Central Texas

— | Region 2 - Northwest

vea s | AL | Asmou Doy | DL Texas

Region 1 - High Plains — ‘ .

Region 4 -
Upper East Texas

= Region 3 - Metroplex

Region 12 - West Texas

Region 13 - Upper Rio Grande Q@ Region 5 -
Region 7 - Capital -/// T Q‘/ Southeast Texas

Region 6 - Gulf Coast

Region 9 - San Antonio w

1]

Region 11 - South Texas Border ! -

Region 10 - Coastal Bend

80,723,939
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The 2020 Credit Ceiling is (currently) $80,723,939 ; that’s almost $2 mil over last year’s preliminary ceiling.  This is based on the 2019 IRS population figure for Texas of  28,701,845 multiplied by $2.8125, the 2020 allocation rate. This is a base figure that will be updated after the first of the year: when we add credits carried over from 2019 (if any) and when the IRS releases the 2020 population figure. 

The ceiling will be divided up as follows:


®)

§11.5 Competitive Set-asides

e Nonprofit Set-Aside — $8,072,394
e At Risk—512,108,591

e USDA - 54,036,197

* Regional — $68,615,348
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Nonprofit will have $8,072,394  this year. It is crucial that we allocate the nonprofit funds, and we usually don’t have a problem with that.  Remember, those of you who will have nonprofits in your ownership structure: if we need you in order to meet this set-aside, we will try and pull you in. You can elect not to be pulled in but it could mean missing out on an award altogether.  

At Risk will have $12,108,591 and we’re going to talk about qualifying for the set-aside when we get to that part. 

Of that, USDA will have $4,036,197  

The Regional amount is $68,615,348; of course the Regions are further divided into Rural and Urban.  


Ceiling Distribution...cont’d

Rural Subregions
$703,287
$600,000
$603,503
$1,574,925
51,046,000
$600,000
$600,000

N O O B WO N B

10
11
12
13

$678,731
$600,000
$658,148
$938,174
$600,000
$600,000
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Here are the rural numbers.  Note that the minimum was raised to $600,000 last year.  We’ll let these sit here so that you can write down the ones you’re interested in.  In the mean time, for any of you who are brand new, it may look like a lot, but it goes lightening fast.


Ceiling Distribution...cont’d

Urban Subregions
51,254,248
$600,000
516,729,868
51,195,550
$903,789
515,136,995
54,420,741

N O O B WO N B

10
11
12
13

$2,070,233
$5,511,448
$1,392,807
$6,263,749
$867,661

52,465,491

Bl 5
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Here are the urban numbers.  And remember that when awards are being issued we award as many as we can fully fund, from the highest final score to the lowest. 


®

e S3M - Credit cap per Applicant, Developer,
Affiliate or Guarantor.

* S1.5M — Credit cap per Development (except At-
Risk).

e S2M — At-Risk cap per Development.

* Max Request — 150% of regional total or S1.5M,
whichever is lower.
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These are this year’s limits.  And if your application exceeds the maximum request amount, the $1.5 or the $2 million At-Risk cap, it will automatically be lowered to the appropriate amount.  Note that limits for scoring under 11.9(e)(8) Funding Request Amount may be lower, so pay attention when you enter your request.  The $3 million cap is applied at the end. If you end up with two or more deals that win but getting all of them puts you over the $3mill cap, you must notify staff in writing of which application(s) will not be pursued prior to the posting of the agenda for the last Board meeting in June. If we have not received an a determination from you by then,  we’ll choose the surviving Application(s) based on whether it will help us meet our Rural or nonprofit set-aside first and then based on the one with the higher score WITH consideration for tie breakers if a tie exists. 



A. Nonprofit
B. At-Risk/USDA

C. Highest Scoring

(i) In Uniform State Service Regions containing a county with a
population that exceeds 1 million, the Board may not allocate more
than the maximum percentage of credits available for Elderly
Developments, unless there are no other qualified Applications in
the sub-region.

(ii) In accordance with Tex Gov't Code, §2306.6711(g), in Uniform State
Service Regions containing a county with a population that exceeds
1.7 million, the Board shall allocate competitive tax credits to the
highest scoring development, if any, that is part of a concerted
revitalization plan that meets the requirements of §11.9(d)(7)
(except for §11.9(d)(7)(A)(ii)(111) and §11.9(d)(7)(B)(iii)), is located in
an urban subregion, and is within the boundaries of a municipality
with a population that exceeds 500,000.

photo credit: ccPixs.com <a href="http://www.flickr.com/photos/86530412 @N02/7932506788">3D Home Inspection Checklist</a> via <a

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(license)</a>
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The awards are made in the following order:
A.	Because we get nothing if we do not meet the 10% Nonprofit Set-aside, first we make sure we met this benchmark; 
B.	The At-risk Set-aside is next, which includes USDA. At-Risk receives 15% of the ceiling.  Of this 15%, at least 5% must go to USDA deals.	.
C.	Then the highest scoring Applications in each sub-region are next. For regions that contain a county whose population exceeds one million, the Elderly cap may not be exceeded unless no other qualified applications exist in the sub-region.  In regions containing a county with a population that exceeds 1.7 million, the highest scoring concerted revitalization  application will be awarded. The Application still has to meet all the revitalization rules under 11.9(d)(7) except the one that pertains to being eligible for Opportunity Index points.  The site also has to be in an Urban sub-region, and within the boundaries of a municipality whose population exceeds 500,000. 


1. The first tie-breaker factor has a two step
process:

a. Isthe poverty rate for the census tract
below the average poverty rate for all 9%
awards in the past 3 years? If yes, proceed
to the second step; if no, proceed to the
second tie-breaker.

b. Of those for which the poverty rate is below g
the target for the subregion, which census &
tract has the highest percentage of
statewide rent burden? See rank in the Site
Demographic Characteristics Report (lower
number wins).

2. Greatest linear distance from the nearest
Development that serves the same Target
Population and that was awarded less than
15 years ago.

photo credit: soilse <a href="http://www.flickr.com/photos/31536722@N00/17247123252">Roma 31</a> via <a href="http://photopin.com">photopin</a> <a

href="https://creativecommons.org/licenses/by-nc-nd/2.0/">(license)</a>
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Tie breakers help us with the distribution of credits.  When two or more applications are tied by score, we have to determine the rank of the applications. These items will help us do that.  Note that the first  one is a two-part process.  For example, four applications are tied at 158 points.  Two of the applications are in census tracts with the poverty rate is below the target, and for the other two applications the poverty rate is above the target.  The two with the poverty rate below the target will compete against each other in the second part of the first tie-breaker (“a tie still persists”), while the other two will be ranked after these and will compete against each other in the second tie-breaker.



D. Rural Collapse
E. Statewide Collapse

photo credit: ccPixs.com <a href="http://www.flickr.com/photos/86530412 @N02/7932506788">3D Home Inspection Checklist</a> via <a

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(license)</a>
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D. Any tax credits set-aside for Rural Areas that remain will be combined into one "pool" and then be made available in any other Rural Area in the state to the Application in the most underserved Rural sub-region. This rural redistribution will continue until all of the tax credits in the "pool" are allocated to Rural Applications and at least 20 percent of the funds available to the State are allocated to Applications in Rural Areas. If credits from the Rural pool run out before we have reached at least 20%, credits from the Statewide Collapse will be used to reach that threshold. If more than one sub-region is underserved by the same percentage, we will break the tie as follows: 
(i) the sub-region with no recommended At-Risk Applications from the same Application Round; and 
(ii) the sub-region that was the most underserved during the Application Round during the year immediately preceding the current Application Round.

E. Any credits remaining after the Rural Collapse will be combined into one "pool" and used to award the highest scoring Application (not selected in a prior step) in the most underserved sub-region.  The $3mil and Elderly Limits will not be exceeded, so it is possible that a higher scoring app will be skipped if awarding it would violate either cap. This process will continue until the funds remaining are insufficient to award the next highest scoring Application in the next most underserved sub-region. If more than one sub-region is underserved by the same percentage, we will break the tie as follows: 
(i) the sub-region with no recommended At-Risk Applications from the same Application Round; and 
(ii) the sub-region that was the most underserved during the Application Round during the year immediately preceding the current Application Round. 
 
Now when we’ve issued as much as we can using these criteria…


®

e Waiting List — Didn’t make the big list in July but remain
eligible.

e Returns — Credits returned after Jan. 1 go to next highest
scorer in their original sub-region or set-aside if fully
fundable or will flow to statewide collapse and may be
awarded elsewhere.

 National Pool — Added to statewide collapse and awarded to
next fully fundable app on waiting list.

 Force Majeure Returns — Can be allocated separately if all
conditions of §11.6(5)(A-G) are met, in the opinion of the
Board.
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…there will be a waiting list of those who are the very next in line, should any awardees fall out.  So even if you aren’t on the big list in July, it’s not over yet.  A door may still open for you so don’t let your site control expire, keep your financing partners on board, answer your phone and pay attention to your email!  Deals fall out anywhere from Commitment to Carryover so things are always moving and opportunities can appear when you least expect them.

All credits have to be awarded in time for the Department to complete carryovers and report to the IRS by December 31 of each year.  Credits get returned late in the year and they can be awarded if there is enough time.  There are two types of returns:

Regular Returns go first back to the subregion or set-aside they came from for allocation.  That means if the next app in the subregion can be fully funded, it will receive an award. If the returned credits won’t fully fund that app, or if there are still credits left after it does, then those flow to the statewide collapse.  

Force Majeure Returns are those caused by an unforeseen circumstances disaster that causes you to have to return your credits. Think catastrophe, destruction, heart-wrenching events.  Force Majeure returns are really “no other choice” returns, because due to a disastrous occurrence that they absolutely did not see coming, the owner just can’t complete their development in time.  Credits that come back to us this way can be allocated separately from the current year’s allocation, without having to follow the regular allocation rules.  If the board determines that all of 11.6(5)(A-G) have been met, then the credits will be re-allocated to the Applicant.  

National Pool funding is another possibility.  If funding becomes available from the National Pool, then we’ll add those credits to our other Returns and pull the next fully fundable one from the waiting list and award it.  

So you see that there ARE possibilities to receiving an award other than winning your region outright.  There are numerous things that can happen after the July awards and they can happen at any time.  Zoning is a big one. So the advice here is STAY READY.  It will feel like a waste of time…until you get that call.  


The final 2020 QAP has been posted at
https://www.tdhca.state.tx.us/multifamily/nofas-rules.htm. The QAP

has not been published in the Texas Register. We anticipate it will
be submitted to the Texas Register on Wednesday, December 4,
2019, and will become effective 20 days after submission.
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There were some changes—some substantial, some minor—to the 2020 QAP. 

https://www.tdhca.state.tx.us/multifamily/nofas-rules.htm

* There were changes to some of the definitions
in §11.1(d):

e Adaptive Reuse, Net Rentable Area, Supportive
Housing, Transitional Housing,

*“Property Condition Assessment (PCA)” is now “Scope
and Cost Review (SCR)”,

® §11.3(b), Two Mile Same Year Rule, exempts certain

municipalities with a population of two million or more
where a federal disaster has been declared, the municipality
is authorized to administer disaster recovery funds, and the

governing body authorizes the Development by vote .
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Okay, starting with Subchapter A.

Changes to definitions:
Adaptive Reuse now requires that 75% of the original structure remains at completion
NRA now remote storage included to 25 square feet and limits including remote storage for MFDL to attached storage space
Requirements for Supportive Housing are more clearly defined
The PCA is out, the SCR is in

 §11.3(b), Two Mile Same Year Rule.  The legislature changed the statute, and this rule has been revised to follow suit. This changes applies to the City of Houston for 2020 


* §11.3(g), Proximity of Development Sites,

applies in county with population less than one
million, removed the “intervening property”
language, now just within 1,000 feet.

*§11.3(h), NEW: One Award per Census Tract
Limitation, Urban subregions only; Does not
apply to At-Risk and USDA.

e§11.4(c)(3)(D), 30% Units used for boost cannot
be used for anything else.

19



* §11.6(5) Force Majeure, documentation
requirement for planning and risk management

«§11.8 Pre-application notification additional
requirement regarding public comment information

*§11.9 Scoring:

*(c)(1) Income Levels of Residents
*(c)(2) Rent Levels of Residents
(c)(4) Opportunity Index

*(c)(5) Underserved Area

*(c)(6) Residents with Special Housing Needs

20
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 §11.6(5) force majeure:   “In order for rainfall, material shortages, or labor shortages to constitute Force Majeure, the Development Owner must clearly explain and document how such events could not have been reasonably foreseen and mitigated through appropriate planning and risk management.”

 §11.8, Pre-app:  “(VIII) Information on how and when an interested party or Neighborhood Organization can provide input to the Department.

11.9:
C1-Supportive Housing carve-out; change in points; requirement to maintain rent levels regardless of average income calculation
C2-change in points
C4-added A or B school to the lists
C5-added a 20-year item; changed item G to note decreased poverty in census
C6-Section 811 gone, back to setting aside Units; Governor change; will discuss later



*§11.9 Scoring (continued):

* (c)(7) Proximity to Job Areas

(c)(8) Readiness to Proceed

(d)(5) Support from State Representative
*(e)(1) Financial Feasibility

*(e)(2) Cost per Square Foot

*(e)(5) Extended Affordability

(e)(6) Historic Preservation
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 11.9:
C7-Two chances to score: Proximity to Urban and Proximity to Jobs
C8-FEMA declaration pushed to three years preceding 12/1/19
D5-”no rep letter” option, will discuss later
E1-points changed from 16-18 to 24-26
E2: in order for the 75 extra square feet/Unit to count for SH, at least 50 square feet of it must be conditioned
E5-range of scoring options
E6-new Feb 1 documentation requirement


*§11.101(a)(1), Floodplain

*new requirements for MFDL and (HUD/USDA
Developments

© §11.101(a)(3), Neighborhood Risk Factors

* TEA changed school scoring, rule updated to follow suit;
exemption for Elderly and SH efficiency and SRO
Resolution required for 40% poverty

¢ §11.101(b), Development Requirements and Restrictions

e 1C-2019 F with 2018 IR is ineligible.

e 5(C)(v)-recycling and vacuum stations added

e 6(B)(ii)-evaps limited to Region 13; 16 SEER added,;
rainwater harvesting added; 2018 IGCC added
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Moving on to subchapter B now of the QAP.

Floodplain-new requirements for MFDL and (HUD/USDA Developments
NRF:
TEA changed school scoring, so rule is updated to follow suit; exemption for Elderly and SH efficiency and SRO developments
Resolution  required for 40% poverty
Requirements and Restrictions:
1C-2019 F with 2018 IR is ineligible.  
5(C)(v)-recycling and vacuum stations added
6(B)(ii)-evaps limited to Region 13; 16 SEER added; rainwater harvesting added; 2018 IGCC added


«§11.201(2), Filing Bond Applications
*§11.201(7), Deficiency Process

*§11.203(3), Contents of Notification
*§11.204(1), Development Owner Certification

*§11.204(7), Financing Requirements
«§11.204(10), Site Control

«§11.204(13), Ownership Structure and Previous
Participation

*§11.204(15), Feasibility Report

23
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Moving on to Subchapter C:
 §11.201(2), Lots changes to processes for Bond applications.  Read them carefully and contact Teresa Morales if you have questions
§11.201(7), Requirements better spelled out for each program.  Review carefully and contact the appropriate manager if you have questions
§11.203(3), Notification must include how and when an interested party can provide input
§11.204(1), The “all persons who have a property interest certification is changed to only apply to any person signing the certification
§11.204(7)(C), Seller note less than or equal to acquisition price added to Owner contributions that are not added to the Deferred Developer Fee
§11.204(10), Adds documentation requirement if site control requires vacation of plat or right of way
§11.204(13), New requirement for MFDL org charts and Previous Participation information
§11.204(15), Shortened name; new requirements 


(Questions regarding this chapter will not be answered on the webinar but answers will be included in
the webinar Q&A we will post)

§11.302(d)(2)(J), Other Operating Expenses

(
§11.302(d)(4)(D), Acceptable DCR
§11.302(e), Total Housing Development Costs
§11.302(e)(1), Acquisition Costs
§11.302(e)(4), Building Costs

§11.302(e)(7), Developer Fee

§11.302(g), Other Underwriting Conditions
§11.302(i)(6), Exceptions

§11.306, Scope and Cost Review (formerly PCA)
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In Subchapter D of the QAP, regarding Underwriting and Loan Policy, very few changes were made. 

 §11.302(d)(2)(J)-For Developments financed by USDA, a Return to Owner (RTO) may be included as an operating expense in an amount consistent with the maximum approved by USDA or an amount determined by the Underwriter.

§11.302(d)(4)(D) (ii)-Caveat “Except for Developments financed with a Direct Loan as the senior debt  and the DCR is greater than the maximum, the recommendations of the Report may be based on an increase to debt service and the Underwriter will make adjustments to the assumed financing structure…”;

§11.302(d)(4)(D) (v)-added text “The Underwriter may limit total debt service that is senior to a Direct Loan to produce an acceptable DCR on the Direct Loan and may limit total debt service if the Direct Loan is the senior primary debt”

§11.302(e)-Regarding Total Housing Development Costs, added that Adaptive Reuse costs will be based on SCR (PSA)

§11.302(e)(1)-At cost certification, for USDA developments, acq costs will be based on the transfer value approved by USDA 

§11.302(e)(1)(C)-heavily revises section on Identity of Interest acquisition costs used for underwriting

§11.302(e)(4)(A)-Requires 3rd party cost estimate for multilevel parking structure

§11.302(e)(7)-added requirements for transactions requesting acquisition credits

§11.302(g-Language added: ” (1) Interim Operating Income. Interim operating income listed as a source of funds must be supported by a detailed lease-up schedule and analysis.”

§11.302(i)(6)-Supportive Housing description revised 

§11.306-Significant revisions
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Now, we’re going to touch on how to turn your Applications in and we will cover both the pre-app instructions and those for the full Application.


photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a><a
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>
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We don’t usually see many problems with pre-application submission, but don’t let that make you procrastinate!  We will post a template of the pre-application so you can see what it looks like and what is required.  On January 3, we will post a link to the live document, and you will have until the deadline to enter the pre-application online.


photo credit: JuditK <a href="http://www.flickr.com/photos/37230837@N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a><a
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>



photo credit: JuditK <a href="http://www.flickr.com/photos/37230837 @N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a><a
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>
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Of course we want to remind you that on the full application deadline, many of you will be attempting uploads throughout the day.  This is good.  For those of you who intend to wait until 4:30, that’s not so good.  You are advised to give yourself time for your full upload.  Remember, it has to be fully uploaded by 5:00 p.m. Austin local time, which is Central Time. Catastrophes with your computer crashing, software incompatibility or MAC vs PC issues will not change this deadline, so give yourself the time to address problems if they happen. 


We're Electronic..Again!

photo credit: haslo <a href="http://www.flickr.com/photos/80288388@N00/16280261890">020/365: Number 7</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-nd/2.0/">(license)</a>
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(Click)  Now this is going to be true of both pre and full app submissions.  Submissions must be made via the internet so that means you will have no physical items to submit for your pre and full apps except checks and payment receipts.  Your application documents, all attachments and exhibits will be submitted via the internet and we’re going to go over both submissions in a bit of detail in just a second.  For now, though, we’re going to talk about the checks.  




Development: Owner:

Contact: Email: Tel:
TDHCA Application Number TDHCA Date/Time Stamp

Select Program of Documents/Pavments Submitted (note: HTC = Housing Tax Credits)

9% HTC 4% HTC - Bond Issuer: Compliance Asset Management
Indicate Nature of All Documents Submitted

| |Pre-Application | [Amendment | |Waiver Request | |Determination Notice | |Community Input
I:[App]ication I:ICumm.itment Notice I:ICEII'}?B‘UEI l:[ 10% Test I:[Cnat Certification

I:[Dﬂler:

Pavment Informartion (if applicable)

Payment Type: Check Amount: Check Number:
Describe Other:
Payment Type: Check Amount: Check Number:
Describe Other:
HTC Pre-app or Application Fee Calculation: X = § - $

MNon-Profit or CHDO? # of Units Per unit fee App. Fee WP Discounted Fee



Presenter
Presentation Notes
Checks may be overnighted, sent by regular mail or hand delivered and all methods should be accompanied by this receipt, found on the “Apply for Funds” page of the TDHCA website.  If you are taking the nonprofit discount, show your math.  Hand delivered checks will get this receipt initialed at the time of delivery but that will not happen with overnights or mailed checks.  If you choose the overnight option, be sure to put the check, receipt and nonprofit support, if using, into the package before you send it out the door.  You wouldn’t think it could happen but the rare empty envelope has arrived.  Also, another division processes overnight envelopes and they need to know why the check was sent in and which division it belongs to.  This receipt form helps to do that.  Your carrier’s tracking will be your confirmation until your receipt is processed and returned to you.  We won’t do phone confirmation so if you overnight or simply mail this time, remember, your tracking will have to suffice until your receipt arrives.  

We DO NOT recommend using regular mail service to send your payment, as mail delivery to state office buildings requires extra processing that adds an “unplannable” number of days to the delivery.  If you decide to use regular mail, you are assuming this risk.

DO NOT add a scanned copy of the check to your Application!  You will be sharing information regarding your checking account with the general public.  We try to scrub Applications quickly, but they may be posted for a few days – or we may miss the check. 
 


Texas Department of Housing Pre-Application Status

and Community Affairs LR T T beassigne
ompetitive 9% Housing Tax Credit Pre- Sl Not Submitted

= )

pplication Submitted by

On January 3 around 8:00 a.m. (Austin local time), we will send out a list serve
announcing the opening of the 2020 Application Acceptance Period. A link to the
pre-application will be included in that announcement. We will also post the pre-
app link on the Apply for Funds page.

Due January 8, 2020 by 5:00 p.m.

Austin local Time
Fees: $10/ unit (10% discount for nonprofits)
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Submission procedure for pre-app is what we’ll cover next,  Remember the due date, January 8th by 5pm.

We will post a template document of the updated 2020 pre-application soon. It is being revised to include some QAP changes.

On January 3 around 8:00 a.m. (Austin local time), we will send out a list serve announcing the opening of the 2020 Application Acceptance Period.  A link to the pre-application will be included in that announcement.  We will also post the pre-app link on the Apply for Funds page.

You will send a check that accounts for the full amount of your fees, that being $10 per door. 

If the application includes a nonprofit, provide your documentation of nonprofit status with your check and go ahead and take 10% off. 


Texas Department of Housing
and Community Affairs
€| 2019 9% Housing Tax Credit Pre-Application Initiation

Email Address

Email Address*

Development Name*

Begin Pre-Application |

We will use the same system as last year for pre-application. We will fix the
“2019” in the graphic above, and we will make other relevant changes to the
form. If you are not familiar with the pre-application system, see the webinar
and guide posted on our website at
https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm .
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We will post a template document of the updated 2020 pre-application soon (you cannot submit this). It is being revised to include some QAP changes.

We won’t go through the entire pre-application here.  We have posted a recorded presentation showing you how the system works on the Apply for Funds page, the address of which is at the top there. 

If you are not familiar with the form or the system, see the Competitive HTC pre-app webinar and the submission system instructions posted on our website. It shows you the software in action and you’ll have a better idea of what to expect. You’ll get the basics of the software and how it acts so it’s worth a look.  The pre-app form depicted is from 2019, but the form and system will work the same this year.

https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm
https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm

No third-party software application!

Completely online through a TDHCA portal.
Type in some fields, dropdown boxes for others

Additional fields will appear for data requiring
multiple entries.

Upload evidence items
Application number will be assigned
Changes possible until the official 5pm deadline

33


Presenter
Presentation Notes
There is no third party involved; this is a TDHCA system.

Don’t worry.  It’s super simple to complete. Some items you will type in, some items you’ll select from dropdown boxes. The simple layout should put any new ones among you at ease. But just like everything else with a due date, do not wait until the last minute to complete it! 

For things where several entries are expected, like Elected Officials, you will have the ability to add as many boxes as you need.  

You will also upload some information, that being site control documentation, a census tract map, and a disclosure of any neighborhood risk factors documentation related to crime and schools.  Remember to attach those.  

Just as before, you can make edits until the 5pm deadline.  After that, the form will lock so hit “SUBMIT” for any changes BEFORE the 5pm deadline.


* Per §11.901(3)(A), there is a S10 per Unit
pre-application fee.

* If nofee is received, the pre-application will
be considered as not submitted.

e §11.201(1)(A) allows for an opportunity to
correct pre-application fees that are
miscalculated through the deficiency process,
giving you three business days to submit the
correct amount.

e If you fail to meet that deadline, your pre-
application will be terminated at that point.

e A letter explaining pre-application status and
appeal rights will be issued to those affected
by this rule.

Review §11.901 for more information about fees,
including refunds.
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Repeat Verbatim.





(2) Refunds of Pre-application Fees. (§2306.6716(c) Upon written request from the
Applicant, the Department shall refund the balance of the pre-application fee for a
pre-application that is withdrawn by the Applicant and that is not fully processed by
the Department. The amount of refund will be commensurate with the level of review
completed. Initial processing will constitute 50% of the review, threshold review

prior to a deficiency being issued will constitute 30% of the review, and review after
deficiencies are submitted and reviewed will constitute 20% of the review. In no
instance will a refund of the pre-application fee be made after the Full Application
Delivery Date.

==

photo credit: Got Credit <a href="http://www.flickr.com/photos/144008357 @N08/32943617023">Refund Key</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by/2.0/">(license)</a>
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§11.901(2) covers Refunds of Pre-app fees and refunds are only available if you withdraw your pre-app on or before February 28, 2020.  If you do withdraw, you can request a refund and a check will be issued to you based on the breakdown in §11.901(2).  


2020 Multifamily Uniform Application
Mailing Address: P.O. Box 13941 Austin, TX 78711-3941
Physical Address: 221 E. 11th Street Austin, TX 78701

Competitive (9%) HTC Applications are Due
February 28, 2020
by 5:00 p.m., Austin local Time
Fee: $20/ Unit with Pre-App or
S30 / Unit without one
10% discount for nonprofits
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And now we move on to the full application and how its submission should be handled.  The full application is due Friday, February 28 by 5pm, because March 1 is statutory and falls on a Sunday.  The fees are still $20 per unit with an accepted pre-app and $30 per unit without.  If you’re applying and have a nonprofit GP, you do get 10% off with proof of tax exempt status.  Just as with the pre-app, take your discount, include your nonprofit documentation, and submit a payment receipt when you submit the fee.


Dates and deadlines for Tax Exempts Bond and Direct Loan applicants
are outlined in §11.(2)(b). Important Bond application deadlines:

Notice to Submit Lottery Application: No later than December 6, 2019,
Applicants that receive an advance notice regarding a Certificate of
Reservation shall submit a notice to the Department, in the form prescribed
by the Department.

Applications Associated with Lottery: No later than December 13, 2019,
Applicants that participated in the Texas Bond Review Board Lottery must
submit the complete tax credit Application, including all required Third
Party Reports, to the Department.

NOTE: Documents related to Bond application submissions are posted at
https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm. The
posted DRAFT Multifamily Uniform Application can be used to submit the
Application associated with the lottery, but cannot be used to submit the
9% application.

Other deadlines may be found in 10 TAC Chapters 12 (the Bond Rule)
and 13 (the MFDL Rule) or the applicable MFDL NOFA.

10 TAC §11.201(2) outlines the revised submission requirements for 4%
HTC/Tax Exempt Bond Applications.
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There have been significant changes to the rules for submitting Bond applications, so make sure you review 11.2(b) and 11.201(2).


https://www.tdhca.state.tx.us/multifamily/apply-for-funds.htm
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Serv-U, the electronic account that we set up for you right after pre-app, is where you will upload the full application.  That means that the only thing you will have to have physically delivered to the Department is the check(s) to cover fees.  What we said about checks for  pre-apps holds true for full apps, which is that your courier-provided tracking will be your confirmation of receipt until we get your receipt back to you.  And what we said about making the submission itself holds true as well…


photo credit: JuditK <a href="http://www.flickr.com/photos/37230837 @N04/5024772809">Grains</a> via <a href="http://photopin.com">photopin</a><a
href="https://creativecommons.org/licenses/by-nd/2.0/">(license)</a>


Presenter
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To be a little redundant, it’s very important that you give yourself time to completely upload your Applications when the time comes.  I’m not going to tell you that there are no such things as technical difficulties, glitches or software incompatibilities but they don’t happen enough to be an excuse for anyone’s failed submission.  When we get 200 submissions and 199 are fine, that one outlier is just that--an outlier.  Do not let that be yours. Get the people that you’re collecting documents from to agree to a deadline that helps you.  The simple way to avoid these kinds of troubles is to do what we’ve advised and start your upload well in advance of the deadline and to check and recheck your submissions to make sure they’re accurate. 

Uploads must be finished by the deadline, not just started. Do not play around with this deadline.  Give yourself time to get this done.


L e ee—

e ——
L —
| —

And never forget,
Crowd =SLOW
Submit early if you can
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Another piece of advice, along this line.  When you get your ServU account and you establish your username and password, do a test run to see whether you can upload a large document and what happens with your system when you do.  Name it “TestOnly” or something, so that we’ll know it’s not the real thing.  Once you upload something into your folder, it stays there.  We don’t delete from these files.  

If you encounter a problem, let us know.  If you don’t, you can expect a comparable result with your REAL upload…as long as you don’t wait until the last minute. Have the contact information for your internet service provider handy just in case you need them to fix something.  

ServU is available 24 hours a day and has no size limit.  If you have 1000 pages and it’s ready to upload at 2:58am, DO IT!!  

Remember that you don’t want to be caught up in a crowd if you can help it so the earlier you begin your upload, usually, the better.  


vploading
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As we said, submissions are still electronic and remember that you will need to upload both a PDF and an Excel copy of your full application into your Serv-U folder.   These two versions should not be different from each other, except that the Excel workbook won’t have inserts like the PDF will.  Bookmarks, documentation exhibits, things like that, will be added to the PDF version.  

The data in the Excel will be used by our database administrator and by REA.  It goes directly into spreadsheets for active use. Therefore your Excel should match your PDF so that the same information is used no matter which version we’re drawing from.  The PDF is the official version so it’s the controlling document in the event of a discrepancy.  Don’t go tweaking the Excel unless you re-convert it into a matching PDF.   We’re going to talk about turning your Excel into a PDF shortly but, again, the two must match.


»

e Convert the Excel; do not scan! Follow

conversion instructions in the 2020 Procedures
Manual.

There are still extra pages hidden within the Excel
document in case you need them.

Once you create your PDF document, if there are
extra, superfluous pages, DELETE THEM.

There are several extra pages at the end of the
application, DON’T DELETE THEM.

Insert documents behind the tabs as needed. Itis
understood that some of the inserted documents
will be scans. Use originals as much as possible.
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We’ll be going through the Full app after the break but going in we want to mention that there are still hidden blanks and pages in the full app that are there in case you have a need for them

AND

Just something that we see often: if, once you pdf your document, you find that you have extra pages that don’t serve a purpose, delete that page from the pdf.  Just highlight it in the thumbnails and hit “delete”.  That will save unnecessary pages in your upload.

Again ,this year, there have been pages added to the end of the Excel version and that was by us.
The extra pages at the end of the Excel workbook will be placeholders for Administrative Deficiencies, Scoring Notices and other information that we’ll insert into the Application during our review.  The placeholders will create consistency so everyone will know where to look. 


Page Thumbnails

52503 FINANCIAL CHARACTERISTICS

I <rican Community Survey 5-Year Esimates

code lists, and statistical
website in the Data and Documentation section.

ple size and data quaity allocation rates,
‘Survey website in the Methodology secton.

Aithough th Community (ACS; i

Community Survey

be found on the American Community

‘estmates of housing units for states and counties.

) i smates, it i the Census Bursau's Population
Estmates Program that produces and disseminates the oficia esimates of the population for the naton, states, counties, ciies

and towns and

Subject Census Tract 35051, Rusk County, Texas
Occupis i Owni i ing units pi
‘housing units
Estimate | Marginof Emor | Estimate Margin of Eror | Estimate:

{Occupied housing units 1,841 +i-140 1.250 +-183 591

HOUSEHOLD INCOME IN THE PAST 12 MONTHS (IN

2013 INFLATION-ADJUSTED DOLLARS)
Less than $5.000 47% H4G 8.1% 40 14%
35,000 032,090 41% +H36 3% 47 84%
$10.000 10 514,909 58% w3 73% 42 25%
15,000t 510,990 o +EE 45% 428 18.1%
520,000 t0 524,909 57% w44 78% 50 14%
526,000 0 534,900 0.0% 45 5.8% 34 100%
$35,000 o0 545,909 48% +30 48% 423 4T%
50,000 t0 574,909 nr T 3% 478 52%
$75,000 0 520,909 15.7% +E5 4.1% 477 1ai%
100,000t $14,908 78% 44 11.1% 57 e
150,000 or more % w4z 12.3% 40 00%
Median household income (dollars) 54,528 +5.040 50214 +-11605 34768

MONTHLY HOUSING COSTS
Less than $100 08% w2 12% +-18 00%
10010 5188 1% 43 10.5% 5.1 0%
320010 5229 14% 23 50% £33 00%
330010 5389 137% +EE 10.5% a1 14%
340010 348 1% 40 7.0% 43 %
$50010 5588 158% H4E 7% 54 D&%
3000t 3008 80% +5.1 5% 41 125%
$70010.5788 8% 45 78% 50 3%
3800 1o 3830 7% +22 £0% 20 14%
320010 5008 % a4 % 44 58%
1,000 o$1.408 144% +E9 18.5% 478 100%
1,500 10$1,809 53% w3z 78% 47 %
52,000 or more 20% 2T 38% 41 00%
Wo cash rent 1% [Z¥] x) ® nr
Wedian {dokars) 50 +158 580 +137 593
MONTHLY HOUSING COSTS AS A PERCENTAGE OF

HOUSEHOLD INCOME IN THE PAST 12 MONTHS
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Once you have successfully converted your Excel document into PDF format, you must then insert your support documents.  Items like census data, purchase contracts, financing commitments, utility allowance schedules, any hand-signed documents, maps and resolutions, will have to be added behind the correct tabs.  Make sure any of those that had to be scanned are legible.  If you can get electronic copies, that’s even better but if you have no alternative to scanning, just make sure your scanner creates a clear image, otherwise staff will issue a deficiency.

Insert your evidence where it belongs, in logical order.  The Application provides little markers throughout for your evidence.  You’ll see those later as well but they’re red boxes with paperclips or map icons and they’re accompanied by a list of what’s expected behind the page.  Those prompts are a part of the Application and tell you where evidence should go.   It’s our attempt to help you get things into  the right places.


“Coffee” Photo Credit: Freelmages.com/JeanScheijen “Orange Juice” Photo Credit: Freelmages.com/MichaellLorenzo
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Presentation Notes
The first thing we want to talk about is documentation.  Throughout the rules you will find information about what the Department expects to have provided as evidence for different items.  Some of these items concern points, others concern eligibility. For example, if the rule requires an ordinance, a letter from a local official will not suffice. If you have questions about what to provide, call us.  We’ll be more than happy to help as best we can. 


11.9 Competitive HTC Selection Criteria.

(a) General Information. “... Due to the highly competitive
nature of the program, Applicants that elect points
where supporting documentation is required but fail to
provide any supporting documentation will not be
allowed to cure the issue through an Administrative
Deficiency. However, Department staff may provide the
Applicant an opportunity to explain how they believe
the Application, as submitted, meets the requirements
for points or otherwise satisfies the requirements.”
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One other thing about evidence.  When you start talking about points, here’s something that lots of people forget.  This is and HAS been part of 11.9, Selection Criteria for a while now.  If you fail to provide required supporting documentation for point items, you are NOT entitled to an administrative deficiency to  supplement the application in order to qualify for those points.  

Administrative deficiencies are intended for inadvertent, minor omissions or clarifications. They are not intended to buy time to gather missing information.  You don’t get more time to earn points.  If you fail to send support for a point item, the rule is clear.  You don’t get to fix it, you lose those points.  If what IS there requires clarification, we will ask you that through an administrative deficiency.  If the issue is not resolved through the deficiency process, you will have the opportunity to file an appeal. 


photo credit: vanherdehaage <a href="http://www.flickr.com/photos/12995467 @N00/36086482401">Downtown Winston-Salem 2017</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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The next thing we want to cover quickly is bookmarking.  Bookmarks are one of the simple yet tremendous parts of the Application.  Without these little sign posts, the reviewers would have to scroll page by page to get through an Application, which is oftentimes over 1000 pages long. Bookmarks allow staff to jump to what we’re looking for. Bookmarks are so important that failing to have them will result in the termination of your Application.  Don’t let that happen to yours.  




Bookmarks E El

(Ey m e R
[ 1a. App. Certification ~ *,

I 1b. Meeting Selection
(4% only)

[P 2. Cert. of Dev. Owner
[ 3. Cert. of Prin.

[P 4. HOME Dev. Cert,
[P 5. Contact Info

[P 6. Self Score

[ 7. Site Info PartI

[Fs. Supporting Docs

[P 9. Site Info Part I

P 10, Supporting Docs. 1T
IF' 11. Site Info Part I
P12 Supporting Docs T
[T 13. Multi Site Info

d Off
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Again, You MUST bookmark your applications.  It is not an option.  You will NOT receive a deficiency for it.  Staff will NOT bookmark it for you.  We will end up not even reviewing it.   If your application arrives with no bookmarks, we will NOT let you know because WE won’t know until it’s too late.  Once we see it, you will receive a termination notice.  It is just that important.


Bookmark
Keep Me Simple

Bookmarks El El

=l [ R =
[P 1a. App. -
Certification

[P 1b. Meeting
Selection (4%
only)

DJ 2. Cert. of Dev.
Chwner

[F 3. Appl. Elig. Cert.

DJ 4, MF Direct Loan
Cert.

DJ 5. Contact Info
DJ 6. Self Score
[F 7. site Info Part 1

[P 8. Supporting
Docs

[F 9. siteInfo I
[P 10. Support II
[P 11. site Info I
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m

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a

href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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To the left there, you can see what bookmarks look like and to the right, there’s a little mock-up of a plain bookmark page with a little advice on it.  You can make your bookmarks as plain or as decorative as you like but for us they’re signposts only.  They help us to navigate the Application.  Now, what you don’t want to do is create too many of them, and there is such a thing.  I reviewed a document recently that had every paragraph bookmarked. Even in a 200-page document, bookmarking every paragraph destroys the benefit of having bookmarks at all.  Bookmarking each TAB is quite sufficient for Tax Credit Application purposes. Some Applicants bookmark important documents but important can be quite relative so if you’re not really sure, err on the side of just bookmarking the tabs.  We can find the rest from there. 



Bookmark
Keep Me Simple

Bookmarks El El

=l [ R =
[P 1a. App. -
Certification

[P 1b. Meeting
Selection (4%
only)

DJ 2. Cert. of Dev.
Chwner

[F 3. Appl. Elig. Cert.

DJ 4, MF Direct Loan
Cert.

DJ 5. Contact Info
DJ 6. Self Score
[F 7. site Info Part 1
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[P 10. Support II
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photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a

href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Now, here’s a cool thing about bookmarks.  When you convert from Excel to PDF, using the “Create PDF” command, the PDF software will take the tabs from Excel and make bookmarks of them for you.  When you convert to the PDF version, click the ribbon at the top and you should find perfectly serviceable bookmarks already in place. If the bookmarks aren’t in the proper order, just re-target the misplaced bookmarks.  You will also need to re-target for every bookmarked page that you delete and replace.  

If you delete a bookmarked page, the bookmark attached to it becomes what we call “broken.”  If you click on a broken bookmark, the page doesn’t move because its destination page has been deleted and is no longer the target.  Even if you insert a new page in the same spot, which several of you will do numerous times, the bookmark doesn’t automatically attach to that new page.  It has to be manually re-targeted.  Please don’t forget to re-attach bookmarks to any pages that you happen to replace.  If you add pages, such as dividers, you’ll have to manually associate the bookmark to that page.  Simply adding the page doesn’t make it the bookmark’s target.  It’s easy to do, just a right click on the bookmark and then say yes to the question it asks you and you’re done.  Having broken bookmarks is almost as bad as having too many.

All of this is explained in the application manual, which will be posted after the December Board meeting.



You’ll get your account soon after pre-app.

If no pre-app, Feb. 14 for the Electronic Filing
Agreement form.

Set up your username and password.
TEST THE SYSTEM.

Begin your upload IN ADVANCE of the deadline.

Have your fees delivered to our door on or before the
deadline.

Don’t call or email for confirmations.

Only uploads are acceptable. ~ ~
Consult the Serv-U User Guide for help. .

vploading


Presenter
Presentation Notes
When you’re finished putting your full application together, you will upload it into your Serv-U folder.  Deficiency responses will also be delivered to us in this way but first, you have to get your Serv-U upload in successfully. If you want to use this folder for post-application activities like turning in Ownership Transfers or Amendment Requests, you can use it for as long as it’s active.  

Since we’re collecting the information needed for the accounts at pre-app, you’ll receive your setup instructions soon after the pre-app process closes on our side.  Those of you who won’t do a pre-app, remember, February 14th is your deadline to get your electronic filing agreement in.  Without that, we will not know to set up a Serv-U account for you and you won’t have a way to get your full app in.  

Uploading is the only option for application submission and there is a User Guide on our website to help you through it.  Do remember that fees will need to arrive at our building by 5:00 p.m. Austin local time on February 28th.  Post marks don’t count.  They have to be here in order for your successful upload to count.  If no check is received, you have not applied.  Again, we will not confirm receipt for you by phone or email on that day because we can’t.  Use the tracking available from your delivery provider.  If the check does arrive but is insufficient, you’ll have 3 business days to fix it. 


| Web Client

@ P tome

Home @

(i Pavent Drectory | G New Diectry | %ﬁnl & Upload | & Dowriond | X Dekle | MorsActions

Name Size Time

= Financing with Tax Exempt Bonds.pdf 829.65 KB 11/2/2016 11:00:42 AM
% Ignore.pdf 29.79KB 11/2/2016 10:58:42 AM
g Stamp.pdf 35.39KB 11/2/2016 10:57:50 AM
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When you have successfully uploaded your full application, your third party reports and anything else that you intend to have in by February 28th, you will see them IN the Serv-U system.  If you don’t see your files, they did not upload.  Also, you should be able to open any of the files that you uploaded.  If you can’t, the file is no good and you need to re-upload it.  If they won’t open for you, they won’t open for us. If you have to re-upload a file, mark the new file with something like “USE THIS ONE!” Don’t wait for us to tell you that something’s broken because by the time WE look at it, it’s too late.  Check your uploads before you decide everything’s finished. You’re not done until you see your files with the date and time of their upload and until you’ve opened all of them to see that they do in fact open.  


® Important Note Regarding Submission Time

Submission Time

The time displayed on the screen shows the time the file completed the download
process and the entire file was received by TDHCA, it does not indicate the time that the
file submission began.

NOTE: Applicants must understand that the upload time of each file will depend on the
file size, the speed of the internet connection, and the number of users accessing the
server at a given time. Applicants that wait until close to the submission deadline to
upload their documents may not meet the deadline. Applications are NOT accepted via

emaill or any other delivery mechanism.

6. Saving Screen Print as submission confirmation

Inthe main screen, make sure that all of the submitted documents are clearly visible. Next, press the print
screen button on your keyboard. This will take a copy of your screen and save it to your clipboard. Next
open Microsoft Word, Wordpad, or your preferred document editing sotware. After the software is open,
use the paste button to place the pnnt screen into the document. It is the applicant’s responsibility to
contact Multifamily staff and make them aware that the file(s) have been uploaded.
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Now, about that time.  On the previous slide, you saw the time next to the date.  That time represents when your upload FINISHED, not when you started it.  So if it says 5:01 pm on February 28, 2020, that means your submission arrived AFTER the deadline.  This goes back to the point about getting too close to the deadline to begin your upload.  Explaining that you started before 5pm won’t matter.  Your upload must be complete BEFORE the deadline or it’s late.

Finally, there is a Serv-U manual that each of you will receive a link to when you accounts are set up.  This manual will provide you with step by step instructions on what to do and what you should see once you do it.  Please review this manual.  The prior two screens came directly from it and it will help you to successfully use Serv-U.


g Dropbox 1142 Free Download

Lhilities & Tools Safe download

Store, sync and share your files online

The downside to having multiple computers is synchronization. Dropbox

Is the perfect solution for these situations. View full description
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Presentation Notes
The last thing we want to point out about sending information in to the Department is that Dropbox and any other outside software will not be an acceptable means of delivering any documents to TDHCA at any time, for any reason. If you need to submit anything large to us, use the Serv-U system.  Email is also available if the document is small enough, although not for Application documents, but Dropbox and other file sharing software is completely off limits.  Serv-U allows for very large documents and should be able to handle anything you need to send in. 


§11.901

3(A)

e S520/Unit —9% HTC Full App with a successful Pre-App

e $30/Unit— HTC Full App w/o a successful Pre-App

10% discount available for CHDO/Nonprofit-controlled owners.

3(B)

e $1,000 - Direct Loan Application

100% discount for private nonprofit if layering with tax credits and submitted at
the same time. Must offer expanded services and for Applicants who have an
existing HTC allocation or HOME contract but who have not begun construction.

Review 11.901 for information about all fees required by TDHCA for various
items and requirements for refunds.
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Now we’ve already covered pre-app fees, and this is the information on full Application fees. Direct Loan fees are there as well and that may be relevant to some of you.  

§11.901, subparagraph (3)(B) covers the Direct Loan fees so if you’re applying for HOME or any other Direct Loan funding, this is your section.  The fee for these funds is $1000 per application.  If you are what we call Direct Loan Only and you’re not a nonprofit, this is your fee.  If you’re layering with tax credits and turning in your Direct Loan application WITH your tax credit one, there is no separate Direct Loan fee for you.  The rule provides that the Direct Loan fee is $1000 “except for those that are layered with housing tax credits and submitted simultaneously with the tax credit app.”   If you’re a private nonprofit offering expanded services on the development site, you can apply for Direct Loan for free as well.  If you’re going to claim eligibility for the fee waiver, then your application must include proof of your tax exempt status and a description of the services that you will provide.  Those would include child care, job training, health services, nutrition programs, etc.  

11.901 paragraph (4), which is NOT up there, discusses potential for refunds of full-App fees.  Again, Application fees, except Direct Loan, are refundable on a prorated basis, depending upon how much we’ve done with it. Refunds must be requested in writing and the balance of remaining fees will be returned based on 11.901(4).  If it gets as far as being reviewed, the fee is 80% gone and if it has reached underwriting, which may or may not be sequential, then that’s the remaining 20%.  As long as we haven’t reviewed it before you withdraw, you can potentially get 50% of your fees back, but if we’ve picked it up, it’s 80% gone. So if you do decide to withdraw, keep in mind that you won’t get all of your money back in any case but you could get half, depending. This only applies to Application fees. 

There are other fees that you’ll need to pay once you’re awarded and all of those are described in 11.901 as well. Refer to 11.901 for details on each of them.   


e Don’t be late.

 Don’t be incomplete.

 Don’t be inconsistent.

 Don’t make casual mistakes.
 Don’tinterpret the QAP.

 Don’t assume anything — ask!

 Don’t expect TDHCA to do your homework.
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Some of this you will recognize this list as one of the favorite sayings of one of our previous Board Chairs.  It still holds true today. Read Verbatim.




Presenter
Presentation Notes
Welcome back.  Now, we’re going to look at the 2020 Application.  The new rules have been incorporated into the forms where appropriate and we will discuss them as we come to them.  We’ll also quickly look at some of the historic pages that haven’t changed this time around.  We will spend more time on changes.  Remember to write in your questions as they come to you and if they are not answered by the end of this webinar, send them to me.  


You will not learn how to put a deal together. If you are not familiar with the rules
and requirements for the Housing Tax Credit, Tax Exempt Bond, and Multifamily
Direct Loan programs, you will not learn all that you need to know in this webinar.

Since staff does not work on the development planning side, staff is unable to
answer guestions about how to put a deal together and how to develop a project.
If you need this kind of assistance, we recommend you review previously
submitted applications posted on our website. 2019 applications are posted at
https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-9pct/index.htm
and prior years at https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-
9pct/archive.htm.

You will learn how to avoid common mistakes in the Application process.

You will have the ability until the close of the Application Acceptance Period, to
ask questions of program staff about the programs, the rules, and the process.
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https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-9pct/index.htm
https://www.tdhca.state.tx.us/multifamily/housing-tax-credits-9pct/archive.htm

Some revisions may require you to RESTART the Application. We
apologize for this, ahead of time (@). If this happens we will send out a
listserve letting you know what changed and if you should restart.
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As usual, as you’re testing your scenarios out in the application form itself, if you notice that a formula isn’t working or cells that should be related aren’t syncing, let Sharon Gamble know so we can get that fixed.  Some revisions will require you to state 


*Unsigned version isn’t
needed.

*Make sure the notary’s
commission is current.

*This is an example of a form
that will have to be printed,
completed, and scanned. For
this and all scanned
documents, if it isn’t legible,
re-scan it at a higher dpi
setting.

Try not to use a scan of a scan,
of a scan.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href= >photopin</a> <a

href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>

2018 Multifamily Housing Application Certification
Mailing Address: P.O. Box 13941, Austin, TX 78711-3941
Physical Address: 221 East 11th Street, Austin, TX 78701

Development Mame:

The undersigned heresby makes an Application to Texas Department of Housing and Community Affairs. The
Applicant affirms that they have read and understand the Uniform Multifamily Rules [Title 10, Texas Administrative
Code, Chapter 10) and Qualified Allocation Plan (Title 10, Texas Administrative Code, Chapter 11). Specifically, the
undersigned understands the requirements under 10 TAC §10.101 of the Uniform Multifamily Rules, Site and
Development Requirements and Restrictions, as well as Intermal Revenue Code Section 42. By signing this

document, Applicant is affirming that all statements and representations made in this certification and application,
including all supporting materials, are true and correct under penalty of law, induding Chapter 37 of the Texas Penal
Code titled Perjury and Other Falsification anmd subject to criminal penalties as defined by the State of Texas.
Applicant is also affirming understanding of §10.2(e) of the Uniform Multifamily Rules, relating to Public Information
Requests, specifically that the filing of an Application with Department is deemed as consent to release any and all
information contained therein.

The undersigned further certifies that he/she has the authority to execute this certification.

Applicant Entity Name

By:
Signature of Authorized Representative
Printed Name
Title
Date
Sworn to and subscribed before me on the day of
by 0.
[Personalized Seal) Notary Public Signature

Notary Public, State of

County of

My Commission Expires:

Date
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Presentation Notes
We will now switch to the substance of the full Application. We will not touch on every form in the Application, as most have not changed. We’ll talk about the changes that have been brought about with the 2020 rules AND remind you of some of the things that we’d prefer to see as your Applications are reviewed.  As always, one of your goals should be as few deficiencies as possible.  Accuracy helps us all in this process so be sure to consult the rule and provide what it tells you to provide.  That sounds very simple but deficiencies exist because it  sometimes presents a challenge.  We’ll talk about different examples as we go along.

Tab 1, here, doesn’t present many issues.  The biggest mistake we see here is forgetting to put the completed version into the pdf. We prefer to only see the completed version of the form and that version must be legible.  

Finally, you will notice that the blanks on this page are yellow.  They’re faint here but they’re quite vivid in Excel.  Yellow blanks, throughout the Application, are the ones that you will fill out.  There are blanks of other colors, such as white, grey or blue but those are auto-populated based on entries that you make to various yellow blanks.  As you’re going through the forms, you will find that highlighting yellow blanks will be easy and you can type into them with no problem.  Click on the other colored blanks and they will show you the location of their source information or the equation that will provide the data that will eventually fill that box.  This is the pattern that we use and you’ll get used to it almost immediately.


http://photopin.com/

Required for Tax Exempt Bond Developments only

4% Housing Tax Credit/Bond Application Filing

Development Name:

o

[

Lottery Application
For Applicants who participated in the TRBREB lotrery for privee: activite bond volume cap and the lottery
results indicated the application will it e for a cate, servation to be issued in Januwary
2020, the Applicant has submitted t - i v form to the Department on or
before December &6, 2019. The com \ i ing j
by the Application Fee described in

. ' \ later than December 13, 2019 in
accordance with §11 J{b) of the QAPSSR : n

Non-Lottery Application
D Priority 1 or 2 Application with advance notice of a Certificate of Reservation:

Cokhirmnit thiae Annliratinn Fea dacrrihad in £11 OGN AF thes MADR and tha ronnlete Annliratinn with tha

This form has changed significantly along with the rules regarding 4%/Bond application
submission. For instance, a bond reservation is required before a 4% application can be
submitted. We will be confirming whether a bond reservation has been issued before
we can accept the application. Review the rules at 10 TAC §§11.2(b) and 11.201(2).

60



Presenter
Presentation Notes
On Tab 2 you get your first introduction to why we call this the Multifamily Uniform Application.  We use the application for all of the sources of funding that we, the Multifamily Division, administer but this form applies only to the Bond/4% tax credit program.  You will use page one of this form to tell us the kind of application you are submitting; and page two to tell us when you will submit your application and to see at which board meeting your App will likely be considered.  If you are sending in a 9% or Direct Loan only application, leave it in and (click) make a notation on it like N/A.  

For forms that are not applicable to YOUR application, ALWAYS include the form and use the “N/A” notation like you see here.

Now, this form has been revised to coincide with changes to 4%/Bond application submission requirements.  The 75-day deadline is gone; now you will submit on the 5th day of whichever month and expect to go to the Board within 90 days after submission.


Certification, Acknowledgement, and Consent of Development Owner- 10 TAC
§11.204(1)

DThe Certification, Acknowledgement, and Consent of Development Owner
is included behind this tab.

NOTE: while **The form should be executed, notarized, and included in the full application document. **
these lists are

provided The form for the certification will be posted to the Department's website at
http://www tdhca. state tx us/multifamily/apply-for-funds.htm

throughout the

application, Please indicate whether any of the foellowing required disclosure on the Certification,
they do not Acknowledgement, and Consent of Development Owner (to be used for data capture
take the p|ace for application processing):

of the rules!

Know the [ J10TAC§11.101(a)(2) - Undesirable Site Features

requirements Dlﬂ TAC §11.101(a)(3) - Neighborhood Risk Factors

and make sure Dlﬂ TAC511.202(1)(M) - Termination of Relationship in an Affordable Housing Transaction
you include all Dlﬂ TAC §11.202(1)(N) - Voluntary Compliance Agreement

that is (or any similar agreement resulting from negotiations regarding noncompliance)

required. Dm TAC §11.901(16) - Unused Credit or Penalty Fee

If information about any of the listed rules is required, include it in
the application, behind this tab. Do not submit it separately from
the app. 61
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Presentation Notes
Behind Tab 3, before we get to the actual form, you’ll see this.  These little checklists appear throughout the full Application and they tell you what should be behind them.  We have included these to give you a kind of cheat sheet to tell you what goes behind the tab you’re working on.  Use these lists.  When you fulfill an item, check it off.  That way you won’t leave out a vital piece of information, which you may or may not be able to provide later.  Remember, deficiencies are not going to allow you to supplement in cases of omitted information for points.  Also, this form offers prompts on different rules that may apply to your Application.  You’ll see more of these as we proceed and their purpose is to help you present a complete, reviewable application. 






Unused Credit or Penalty Fee (select one box as applicable)

The Applicant returned a full credit allocation after the Carryover Allocation deadline
required for that allocation and is subject to the Unused Credit or Penalty Fee pursuant to
§10.901(18) of the Uniform Multifamily Rules.

The Applicant certifies that no disclosure regarding §10.901(18) of the Uniform
Multifamily Rules is necessary.

Termination of Relationship in an Affordable Housing Transaction (select one box as
applicable)

_____The Applicant has disclosed, in the Application, any Principal or any entity or Person
in the Development ownership structure who was or is involved as a Principal in any other
affordable housing transaction, that has terminated, voluntarily or involuntarily, within the
past 10 years or plans to or is negotiating to terminate their relationship with any other
affordable housing development. The disclosure identified the person or persons and
development involved, the identity of each other development and contact information for
the other Principals of each such development, 2 narrative description of the facts and
circumstances of the termination or proposed termination, and any appropriate supporting
documents. The Applicant has read and understands §10.202(1)(M) of the Uniform
Multifamily Rules related to such disclosure.

The Applicant certifies that no disclosure regarding §10.202(1)(M) of the Uniform

Multifamily Rules is necessary. 7
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Just so that you can see it, here are a few of the blanks that you’ll need to complete when dealing with this form.  You are going to make certain declarations and evidence will need to come with some of them as well.  I advised last year that you should look for indentions so that you don’t miss questions but the best thing you can do is to actually read the form itself and do what it tells you. This and our other certifications will need to be properly executed and notarized so don’t forget to do that as you’re going through them.  


Multifamily Direct Loan Certification

IMuJ’tr'ﬁ:mHy Direct Loan Certification is included behind this tab.

**The form should be executed, notarized, and included in the full application document.**

The form for the certification will be posted to the Department's website at

http//www_tdhca_state . us/multifamily/apply-for-funds.htm

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Presentation Notes
For those of you applying for funding under the Multifamily Direct Loan NOFA, Tab 4 is where the Direct Loan certification goes. It's important to keep in mind that the NOFA imposes its own requirements, so you should read it carefully and make sure you understand what the requirements are.  Also, Direct Loan has its own rules, 10 TAC Chapter 13, separate from the QAP (Chapter 11), so there is another document that you will need to consult if you plan to make Direct Loan funds part of your financing.


Applicant Information Page

Provide the contact information for the Applicant and any staff responsible for Administrative Deficiencies

and/or clarifications to the Application.

1. Applicant Contact Information

Name: Phone:
Of-fice Extension
Email:
Mobile
Mailing Address:
Street
City State Zip

2. Second Contact

Name: Phone:
Office Extension
Email:
Mobile
3. Consultant Contact (if applicable)
Name: Phone:
Office Extension
Email:
Mobile
Mailing Address:
Street
City State Zip

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Tab 5 is the Applicant Info page and this is where you will give us your contact information.  More specifically we need the contact information of the people that you intend to communicate with us concerning the Application.  Who will deal with your deficiencies?  That’s who we want as your first contact.  Who’s their backup?  Make that your second contact.  Do you have a consultant?  Add their information here and they’ll be included on the deficiency email too.  This is how we know who communications should go to and it’s who we are responsible to inform.  Emails stating that other people should be put on the emails may or may not work out so use this page and put the people you want to receive your notices on it.  


Competitive Housing Tax Credit Selection Self-Score

This form will self-populate based on scoring selections made throughout the Application. Applicant
should refer to this form to ensure that scoring selections are accurate prior to submitting the Application.
Corrections must be made in the applicable section(s) of the Application. Highlighted rows indicate scoring
items for both 9% HTC and Direct Loan applications. Additional scoring for Direct Loan applications can be
found at 10 TAC §13.6.

Criteria Promoting Development of High Quality Housing

. — Points
Point Item Description QAP Reference ST
Unit Sizes §11.9(b)(1)(A) 0
Unit and Development Features §11.9(b)(1)(B) 0
Sponsor Characteristics §11.9(b)(2) 0

High Quality Housing Totalj 0
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The self score form is behind Tab 6 and this form is where your score will appear.  You won’t fill this form out yourself.  It has no yellow blanks on it.  The points will populate based on what you select throughout the application.  If you get a score on this form that you don’t think is correct, the links in blue will take you to the relevant page so that you can make changes as you see fit.  Once we get this form, it doesn’t change so please confirm that the points you see in your pdf are the points you want.  You can’t go back and adjust it later.


4, I'I'wu Mile Same Year Rule {Competitive HTC Only) [10 TAC §11.3(h)]

I The site is not located in a county with a population that exceeds one million.

I The site is located in @ municipality with a population of tweo million or more where a federal disaster has been declared, and the
municipality is authorized to administer disaster recovery funds as a subgrant recipient.

The site is located in a county with a population that exceeds one million and is not located within 2 linear miles of the proposed
Development Site of any eligible Pre-application in the same county.

The site is located in a county with a population that exceeds one million and is located within 2 linear miles of the site of the

following eligible Pre-application(s) within the same county:

5, IPrm:im'rb,' of Development Sites (Competitive HTC Only) [10 TAC §11.3{g)]

site for the following eligible Pre-application(s) serving the same Targst Population:

The Development Site is located in a county with a population less than one million and is contiguous to or within 1,000 feet of the

G, Iﬂne Award per Census Tract Limitation (Competitive HTC Only) [10 TAC §11.3(h)]

The Application is not USDA or At-Risk, and the Development Site is located in a census tract in an Urban subregion and the

following eligible Pre-application(s) are located in the same census tract:
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We have updated the Two Mile Same Year section and have added a section to capture information about the One Award per Census Tract Rule


9. Ischool Rating (All Programs) [Tex. Gov't Code §2306.6710(a)]; [10 TAC §11.101(a}(3)(B)(iv)] |

Children of the proposed development will attend:

Grades TEA Rating
School Name ¥ through X 2018 2019

through

through

Account for each year

th h
roug for each school.

through

through

Dﬁchm}l district has no attendance zones and the closest schools are listed.

I_ The Development Site is located within the attendance zone of an elementary school, a middle school or a high school that has a
2012 TEA rating of D {or Harvey exception applies) and a 2018 IR rating; or a 2019 TEA rating of F (or Harvey exception applies) and
a 2018 Met Standard rating, and the Neighborhood Risk Factors Report ("NRFR") and required documentation has been submitted
behind Tab 2. [§11.101(a)(3){D)(iv)]

The Application meets the following exception(s). Applicant is required to enter school rating information above, but no

disclosure is required.

DEIderIv Development

Dbevelupment encumbered by a TDHCA LURA on the first day of the Application Acceptance Period or date the pre-application
is submitted (if applicable)

DSuppnrtivE Housing 5RO Development or Supportive Housing Development where all Units are Efficiency Units
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And the school info.  Be sure to account for all years for all schools.  The 2019 drop-downs show A-F (excluding E) and NR for the ratings, and the exceptions have been updated.

You need to send the TEA backup for 2019 (or 2018 if the Hurricane Harvey provision applies).  You only have to send the TEA documentation for prior years if you are required to submit the Neighborhood Risk Factors packet.


Supporting Documentation for the Site Information Form Part |

Dsu'eet Map with 5ite Drawn and ldentified ‘&

Dﬂensu& Tract Map with Development Site ldentified ‘%
nttps-:.'nacmmer.n:ens-u3-guvnacesmaszﬂpages.rseam results_xhimlfremresh=t

wice the 5tate Average of Units Per Capita A Resolution must be ottoched to complete this item
Resolution if ltem 3 on Tab 7 is not checked.

x IDne Mile Three Year Resolution or evidence A Resolution must be attached to complete this item
of other exception if ltem 3 on Tab 7 is not checked.

X IHu«using Tax Credit Units per Total Household A Resolution must be ottoched to complete this item
Resolution if ltem 3 on Tab 7 is not checked.

IEvid ence of Zoning and/or Evidence of Re-Zoning Process

IEvid ence of Flood Zone Designation ‘&

IFur Tax-Exempt Bond Applications the resolution of no objection to satisfy requirements of §10.204(4) of the
Uniform Multifamily Rules is included

IFur Tax-Exempt Bond Applications the resolution of no cbjection to satisfy requirements of §10.204(4) of the
Uniform Multifamily Rules is not included and will be provided under separate cover no later than 14 days
prior to the Board meeting selected in Tab 1b
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Tab 8 includes the Site Info I check sheet, which gives you a list of what we are looking for behind this tab.  Along with the de-concentration resolutions, as applicable, we’ll be looking for different maps, evidence of zoning and there, next to the map instructions you see the map icon.  Hopefully those will catch your eye as you’re going through the Application and you’ll explore these lists to make sure that you’ve added everything you need.  

Again, the lists that we provide are there to help you but they do not replace the rule.  In assembling your Application you must ensure that you meet the rule in every aspect, not these lists.  What we attempt to do with these lists is to help you and to minimize deficiencies but they do not switch the responsibility for the completeness of your Application to us.  
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Let’s talk about census tract maps for a second.  As you know, you are to give us the census tract number(s) on the Site Information I form.  There must also be a map, showing the tract and its number, behind Tab 8.  Here you see two examples from census tract maps.  The top selection shows all 11 digits of the census tract number.  This is what we want to see.  Do not submit maps that only show the last four or six  digits, as the bottom selection does.  We must be able to compare all 11 digits. Use the website at the link above if you need a resource.

https://www.huduser.gov/portal/sadda/sadda_qct.html

Site Information Form Part Il I
Lo |
Part 1 entries are related to Concerted Revitalization Plan and Opportunity Index points are not requested.

If yes, skip down to select amenities under Urban or Rural, as applicable.
1. [Opportunity Index (Competitive HTC and Direct Loan Applications Only) [10 TAC §11.9(c){4) and 10 TAC §13.6(1)] 21

Development Site is located entirely within a census tract that has a poverty rate that is less than 20% or that is less than the
median poverty rate for the region, whichever is higher.

AND
The census tract has a median household income rate in the two highest quartiles within the region (2 points).

LI5L]
==

The census tract has a median household income in the third quartile within the region, and is contiguous to a census
tractin the first or second quartile without physical barriers such as (but not limitaed to) highways or rivers betwsen, and
the Development Site is no more than 2 miles from the boundary between the census tracts. A map showing the
Development Site, location of the border, scale showing distance, and other applicable evidence is includad {1 point).

Check the box at the top if you ARE NOT requesting Opportunity Index points
but you ARE entering amenities to be counted for points under Concerted

Revitalization.

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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The Opportunity Index barely changed.  Hallelujah!  We did add A or B-rated schools to the drop-downs.

If you use local crime data, we want to see the data and the formula used to calculate the crime rate.




2. |U nderserved Area (Competitive HTC and Direct Loan Applications Only) [ 10 TAC §11.9(c){5)]

Entirely within a census tract that does not have another Development that was awarded less than 30 years ago
according to the Department’s property inventory tab of the Site Demographic Characteristics Report (4 points);

For areas that did not score above, entirely within a census tract that does not have another Development that was
awarded less than 20 years ago according to the Department’s property inventory tab of the Site Demographic
Characteristics Report (3 points);

IR

For areas that did not score above, entirely within a census tract that does not have another Development that was
awarded less than 15 years ago according to the Department’s property inventory tab of the Site Demographic
Characteristics Report (2 points);

Entirely within a census tract where, according to American Community Survey 5-year Estimates, the population share
of persons below the 200% federal poverty level decreased by 10% or more and where the total number of persons at
or above the 200% poverty level increased by 15% or more from 2010 to 2017. This measure is referred to as the

Affordable Housing Needs Indicator in the Site Demographic Characteristics Report (3 points);
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Underserved Area was changed to fit changes to the rules.  We now have 15, 20, and 30-year selections, and the fair market rent item from last year has been revised to look at change in the tract poverty level.  

 



Program | Original Board LIHTC Amt
TDHCA# Type TDHCA# | Year | Approval | Development Name Project Address Awarded
12408 4%HTC 94189 2012 09/06/12 | Tealwood Place Apartments | 5300 Professional Dr $456,477
94189 9% HTC 1994 1994 Tealwood Place Apartments | 5300 Professional Dr. 1,163,216
05074 9% HTC 2005 | 07/27/05 | Alamo Village 504 North 9th St. $127 257
08023 9% HTC 05074 2008 10/12/06 | Alamo Village 504 N. 9th St. $8,969
13605 4%HTC 04488 2013 | 09/12113 | Mission Del Rio 927 V.F.W Blvd REFUNDING
04488 4% HTC 2004 | 01/07/05 | Mission del Rio Homes 927 V.F.W. Bivd. $787.746

Count from January 1 of the year of Award.
For the 2020 cycle, the 15-year date is January 1, 2005 and the 30-year
date is January 1, 1990.
Anything awarded after those dates will not qualify.
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Now, about that year count. We are looking at the award year, not the credit year. Let’s look at some examples.

The first Development received a 9% award in 1994 and a 4% award in 2012.  The 2012 date is the most recent award and that is the award you count from.  

The second Development received one 9% award in 2005, and another award in  - NOT 2008 but 2006.  This was a commitment of 2008 credits, but the credits were awarded in 2006.  We are looking for when the Development was awarded.

The third Development is an anomaly that you may come across.  It received a 4% award NOT in 2004 but 2005, then in 2013 was “refunded”.  The “refunding” did not add any credits to the deal, so this one remains a 2005 award.  If you find one that has a different status , let us know.


3.

IProximity to Job Areas {(Competitive HTC Applications Only) [10 TAC §11.9{c){7)] |
thplicatiﬂn is not in the At-Risk Set-Aside; AND

A.  Proximity to the Urban Core

Dpnpulaﬁun of Place is 190,000-749,555% and Development is located w/in 2 miles of the main municipal
governmeant administration building. OR

Dpcpulaﬁcn of Place is 750,000 or more and Development is located w/in 4 miles of the main municipal
governmeant administration building.

OR
B. Proximity to Jobs

D'I'he Development is located within 1 mile of 16,500 jobs. (6 points)

D'I'he Development is located within 1 mile of 13,500 jobs. (5 points)

D'I'he Development is located within 1 mile of 10,500 jobs. (4 points)

D'I'he Development is located within 1 mile of 7,500 jobs. (3 points)

D'I'he Development is located within 1 mile of 4,500 jobs. (2 points)

D'I'he Development is located within 1 mile of 2,000 jobs. (1 point) m

There are now two ways to score. The data used will be based solely on that
available through US Census’ OnTheMap tool. Jobs counted are limited to those
based on the work area, all workers, and all primary jobs. Only the 2017 data set (as
of October 1 but before Pre-Application Final Delivery Date) will be used. The
Development will use OnTheMap’s function to import GPS coordinates that clearly
fall within the Development Site, and the OnTheMap chart/map report submitted in
the Application must include the report date.
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The proximity item was changed to fit the rules.  

 



4. |Cunoerted Revitalization Plan {Competitive HTC Applications Only) [10 TAC §11.9(d)(7)]

Region: | 0 E

Application is claiming points for a Concerted Revitalization Plan ["CRP").

Mo points were claimed for Opportunity Index.

Applicant has selected amenities in the Opportunity Index section and included documentation in the CRF packet.

The CRP Packet has been completed and is included behind Tab 10. 7

&. |Readiness to Proceed in Disaster Impacted Counties [Competitive HTC Applications ONLY) [10 TAC £11 9(c)(8)]

Application meets all of the following requirements:

Application is for a proposed Development located in a county declared by FEMA to be eligible for individual

assistance within three years preceding December 1, 2013,

4

The CRP Packet (and all other packets) will be uploaded within the Application.

Readiness to Proceed is still with us; still goes from Harvey forward.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a

href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>



Site Information Form Part lli

1.

Site Acreage

Please identify site acreage as listed in each of the following exhibits/documents.

Site Control: Site Plan: Appraisal: ESA:

Feasibility Report Survey: Feasibility Report Engineer's Plan:

(*) Should equal acreage indicated in site control documents less acreage intended to be dedicated, sold or used for public purpose and
not to be encumbered by LURA {net acreage). The net acreage will be used for calculating density for all purposes.

Please provide an explanation of any discrepancies in site acreage below:

Diescribe any reductions except as a result of dedication of land for roadways, easements or other changes that may occur during
development. Explain ALL factors that may affect the probability of the engineer’s or architect’s site plan actually being the final size of
he development site.
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Site Info 3 is the home of Site Control information. The top row of blanks are where you tell us the site size based on certain documents; note some have been added. The ONLY time these should all be the same is when each of the documents show the same measurement.

You should explain any differences in the large box on the form. Particularly, we want to know what could cause differences in what you have submitted and the final site acreage.  

Next, the information about your site control begins under section 2 and includes a blank for the date of last sale.  This blank is too often left empty.  Remember that if your site has been sold within the last 3 years, prior sellers must be disclosed.  The date of last sale tells us whether this applies to your application or not.  Leaving this item blank keeps us from being able to determine this quickly so do not leave it blank.  


4, [Re-platting or Vacating Requirement [10 TAC §11.204(10){E)]

- Control of the entire proposed Development Site requires that a plat or right of way be vacated, and evidence that
the vacation/re-platting process has started is included.

Here is an addition to the form. We want to know that if vacation and re-
platting are required, the process has already be started.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>




Multiple Site Information Form

This exhibit is required if a development site is assembled by ageregating noncontiguous tracts conveyed by one contract, or tracts
conveyed by more than one contract whether contiguous or not. For each contract, list the address, legal description and acreage of each
tract. The sum of the acreages must equal or exceed the acreage of the corresponding site plan{s) before dedications and other
foreseeable reductions. Provide a reconciliation of any discrepancy [dedications, takings, reserves for other uses, etc.). Behind this form,
pravide a plat of the acquisitions that correspond to each distinct development site. The plot should state the dimensions of each troct
and identify the address, legal description and ocreage. If the development site boundaries do not match the boundaries of the plotted
acquisitions, provide an overlay plot of the development site.

1 I L]
Contract Number Census Tract Acreage Date of Sale
Street Address City
Contact Mame for Seller HName of Seller Entity
Only iist if owner has owned <36 mas. Onidy list if owner has owned <36 mos.

Contact Mame for Previous Seller HName of Previous Seller Entity
Seller Address City State Zip

Did the seller acquire the property through foredosure or deed in lieu of foreclosure? I

Is the seller affiliated with the Applicant, Principal, sponsor, or Development Team?

If yes above, describe relationship: |

D Contract includes more than one tract/lot. Address, legal description, and acreage are below.

a. Address Abbreviated Legal Acres
I

b.  Address Abbreviated Legal Acres

C. Address Abbreviated Legal Acres
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Presentation Notes
First, if you’re buying several separately-owned tracts of land to make up your site, or you’re using noncontiguous sites with separate contracts, or if your site has more than one census tract, this form will apply to you.  Since there’s only one set of blanks for the seller information on the Site Info 3 form, the Multi-Site form is where you’ll provide the information for your other contracts.  There are 5 spots for you to use and if you need more, just use another form.



Elected Officials

Elected officials were identified in the Pre-Application, and there have been no changes.
(If box above is checked, the rest of the form may be left BLANK .)

DEIected officials have changed since the Pre-Application was submitted , and information regarding notifications or re

notifications is entered below.

DMJ Pre-Application was submitted.

| Neighborhood Organizations

Organizations were identified in the Pre-Application , and there have been no changes.
(If above is checked, the rest of the form may be left BLANK )

D[}rganizatiuns have changed since the Pre-Application was submitted , and information regarding
notifications or re-notifications is entered below.

DNn Pre-Application was submitted .

If the Neighborhood Organization changes from pre-app P &
to full app, that will require an explanation, so go ahead kel |
and include one.

photo credit: tacoekkel <a href-"http //www flickr. com/photos/33118864@NOO/3108651550">I|ght bulb</a> via <a href="http://photopin. com">photop|n</a> <a
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Either all notifications were taken care of at pre-app, something changed between pre-app and full app, or there was no pre-app so all notifications were made at full app.

If you check the first box, we won’t expect any further entries on the form.  If either of the other boxes is checked, you will have at least one entry to make.  



I CERTIFICATION OF NOTIFICATIONS (ALL PROGRAMS)

Pursuant to 10 TAC §11.203 of the Qualified Allocation Plan, evidence of notifications includes this swom affidavit, and the
Elected Officials and Meighborhood Organizations Forms. All Applicants must complete Parts 1 through 4 below:
Part 1. DNutiﬁﬁuns made at Pre-Application {Competitive HTC only) :
| (We) certify that the pre-application included evidence of these notifications pursuant to 10 TAC §11.203, the pre-
application met all threshold requirements, and no additional notifications were required with this full Application.

Dﬂe—mﬁﬁmti:ms made at Application (Competitive HTC only):
| (We) certify that the pre-application for this full Application met all threshold requirements, but all required
entities were re-notified as required by 10 TAC §11.203.

DNntiliﬁnns made at Application:

No pre-application was submitted, and | (We) certify that the all required entities were notified as required by
10 TAC 511.203.

E One or more persons holding a position or role described changed between the submission of the pre-
application and the Application, and | (We) certify that the new person(s) was notified as required by 10 TAC
511.203.

As applicable, all re-notifications or notifications made at Application are indicated in the Application on the
Elected Officials and/or Neighborhood Organizations Form(s).
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The Certification of Notifications is where you will tell us about all your notifications, and you will certify that you did them. Make sure these answers are consistent with the Tab 14 and 15 forms.


2.[The Target Population will be:

NOTE: Definition of "Elderly Development” has changed. Review 10 TAC
§11.1(d){47) to ensure compliance.

If Elderly is selected (10 TAC 511.1(d)(47)):
IDeveIt}pment meets the requirements of the Housing for Older Persons Act under the Fair Housing Act.

IDeveIupment receives federal funding that has a requirement for a preference or limitation for elderly persons or households, but

must accept qualified households with children.
Selection is based on funding from (select from list):
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Regarding Elderly developments, we want to know if the Development meets the requirements for HOPA, or if the funding source has any population limitations or preferences.  You still use the drop-down list to select the funding source.


4.[Narrative

IT|"|E Development will not provide continual or frequent nursing, medical or psychiatric services to the residents.

jThE Development does not violate the general public use requirement of Treasury Regulation §1.42-9 regarding units for use by
the general public.

DThe Development does violate TR 1.42-9 and the Application includes a private letter ruling ("PLR").

Development financing includes a funding source that specifically allows for the intended Target Population. A copy of that
funding sources' authority to target the intended population is included behind this tab.

jDEUE|Dpr‘I"IEﬂ't does not violate the Department's Integrated Housing Rule under 10 TAC §1.15 regarding restricting occupancy to
persons with disabilities or in combination with other populations with special needs.

Briefly describe the proposed Development, including any relevant information not already identified above. If Adaptive Reuse,
Additional Phase, or Scattered Site, or if any of the three main boxes above are not checked, include detailed information below.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Tab 17, the Development narrative should be one of the more informative of the documents in the Application.  Here we hope to find a thorough description of the Development and we hope that if there’s anything unique or particularly unusual about your property, you will tell us all about it.  This form is where you identify your Target Population and whether you’ll be building new or fixing up.  Rather importantly, though, we are looking for a description of what you’re going to produce and anything significant that we should know about it.  This information is often sparse and we would like to see more.  The questions are more pointed and the narrative box is larger this year to give you more room to be expansive about what your site will be contributing to its host community.  Are you providing any services, commercial space, daycare available to everyone, not just residents?  That’s good information.  We want that.  For elderly Developments, are you providing case management services, classes of some kind or housekeeping or medical care?  If your Development won’t require a further description, that is okay; but if it does, this is the place where you tell us.  Please use this space to be thoroughly descriptive about your prospective Development.  


&. |[Set-Aside (For Competitive HTC [10 TAC §11.5) andj'or Multifamily Direct Loan [10 TAC §13.4]a)) Applications Only)

Idenmtify any and all set-asides the application will be applying under with an "x"
Set-Asides can not be added or dropped from pre-application to full Application for Competitive HTC Applications.

Competitive HTC Only Multifamily Direct Loan Only
Select S5et-Aside if applicable Select NOFA and 5et-Aside
At-Risk Monprofit LUSDA Select NOFA Select Set-Aside

Selections for At-Risk and USDA are independent of each other. only
salect both if both apply.

By selecting the set-aside abowe, |, individually or as the general partner(s) or officers of the Applicant entity, confirm that | [we] are

applying for the above-stated Set-Aside(z) and Allocations. To the best of my (our] knowledge and belief, the Applicant entity has met

the requirements that make this Application eligible for this (these) Set-Aside(s) and Allocations and will adhere to all requirements and

eligibility standards for the selected Set-Aside(s) and Allocations.

Selections for At-Risk and USDA are independent of each other. Only select
both if both apply. You can be At-Risk without being USDA, and the opposite
is true. Only select what is true for your application.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopins/a> <a
href="https://creativecommons.org/licenses/by-sa/2.0/">(license)</a>
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Presentation Notes
Note the note up there under the Competitive Set-Aside selection.  It states:

Selections for At-Risk and USDA are independent of each other.  Only select both if both apply.  You can be At-Risk without being USDA, and the opposite is true.  Only select what is true for your application.



8. JQualified Low Income Housing Development Election (HTC Applications only )
Pursuant to §42(g){1){A) - (C), the term “qualified low income housing development” means any project fo

the Development meets one of the requirements below, whichever is elected by the taxpayer. Once an ela
Select only one:

DM least 20% or more of the residential units in such development are both rent restricted and occupied
is 50% or less of the area median gross income, adjusted for family size.

DM least 40% or more of the residential units in such development are both rent restricted and occupied
is 60% or less of the median gross income, adjusted for family size.

thplicant elects to use the Average Income for the Development.

FYI: 20/50 requires ALL Units in the set-aside to be 50% or less and they
can never rise to 60%. 40/60 allows for units to be at 50%, and they can
rise to 60% in the future.

photo credit: tacoekkel <a href="http://www.flickr.com/photos/33118864@N00/3108651550">light bulb</a> via <a href="http://photopin.com">photopin</a> <a
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2. |Rent Levels of Residents and Tiebreaker (Direct Loan Applications only) [10 TAC 5§13.6(5) and (6]

:[Ar least 20 percent of all low-income Units at 30% or less of AMGI® Direct Loan Points: [ 0
At least 10 percent of all low-income Units at 30% or less of AMG] or, for 2 Development located ina Direct Loan Points: 0
Rural &rea, 7.5 percent of all low-income Units at 30% or less of AMGI*
Dﬁ.t least 5 percent of all low-income Units at 30% or less of AMGI* Direct Loan Points: |I[
In the event of a tie with ancther application or applications, this percemtage of 30% AMGI MFDL units within the Development
would be converted to be available to households at 15% AMGI.

* Applicants efecting to restrict units at 30% ANMG! for Competitiee HTC o income averaging purposes may not count those same units for sconng points
under §13.6(5). However, units restricted to 240% ANMG! for HTC purposes that are loyered with 20% AMGT units fior Direct Loan purposes may couni for
point scoring under §13.6/5) Points claimed here will appear on the MEDL Self Score tab.

Application is seeking points for Rent Levels of Residents. Direct Loan Points Claimed: 0
3. |5ubsidy Per Unit [Direct Loan Applications only) [10 TAC §13.6(4])]

:[Direct Loan Request/ Direct Loan or NHTF Units < 60,000 Direct Loan Points: | ©
:[Direct Loan Request/ Diract Loan or MHTF Units = 60,001 - 80,000 Direct Loan Points: | 0
:[Direct Loan Request/ Direct Loan or NHTF Units = 80,001 - 100,000 Direct Loan Points: | O
Applicants should confirm any point selections in this section by using the 2020 Direct Loan Unit Calculator Tool on the Apply for Funds page on the TDHCA
wehsite: https /e tdhog_stote. b us/muitifomillyopply-for-funds. hitm. | Points daimed here will appear on the MFDL Self Soore tab.

Application is sesking points for Subsidy Per Unit. Direct Loan Points Claimed: 0

There are now two MFDL scoring items on this form. These items are
not counted in the self-score for 9% HTC applications.
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Tab 19, Development Activities 2 is a still full of point items. MFDL has added the Subsidy per Unit item that is worth up to 10 points.  


4. |income Levels of Residents [Competitive HTC Applications only) [10 TAC §11.9(c){1)] |
*30% hoost Units and 30% Units wsaed for other scoring items must not be included in the units needed to achieve the Application’s sconng elechions here.

Dﬁpplmun proposes to use the 20-50 or 40-60 election under §12(g)[1}[A} or 542(g)}(1{B) of the Code, respectively.

0 Total Mumber of Units at 50% or less of ARMGI COMPLETE THIS SECTIHOM!
Number of 30% Units used to score points under §11.9(c){2)* CHECK ¥OUR MATH!

|:| Mumber of 30% Units used under §11.4{c)(3)({D] regarding an Increase in Eligible Basis {30% boost)
|I| Number of Units at 50% or less of AMGI available to use for points under §11.9(c){1)
Percentage used for calculation of eligible points under §11.3(c)(1)

A Dﬂevelupment loated im Mon-Rural Area of Dallas, Fort Worth, Houston, 5an Antonio or Austin MSA, and

DDeu'elc-pment is Supportive Housing proposed by a Qualified Nonprofit {16 points) mThEE bowees calculate the score
] ) ) i based on information entered
DDevelnpment is MOT Supportive Housing proposed by a Qualified Nonprofit (up to 15 pts) but do not populate the self
B. Dﬂevelupment proposed in all other areas. Score form. Select elected
points in the yellow box below.
DDev'elc-pment is Supportive Housing proposed by a Qualified Nonprofit (16 points) E
DDeu'elc-pment is MOT Supportive Housing proposed by a Qualified Nonprofit (up to 15 pts) m

OR (DO NOT COMPLETE BOTH)

New structure and point values for 11.9(c)(1)(A) and (B).
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Under Income Levels of Residents, the point structure has changed and the Application has been updated accordingly.  


[ JAentication proposes to use the Average Income election under §42{g)(1)(C) of the Code (if so, complete the

average income worksheet at Tab 24) This box will populzte sfter the

c. |: Development located in Non-Rural Area of Dallas, Fort Worth, Houston, San Antonio or Austin MSA calculation iz completec.
] e Average Income for the proposed Development will be 54% or lower (15 points). “‘“ﬁfg:’f
D’Iha Average Income for the proposed Development will be 55% or lower (13 points). | #DIV]0: |
D’Iha Average Income for the proposed Development will be 56% or lower (11 points).

OR
. DDevelnpment proposed in all other areas.
j‘l’h& Average Income for the proposed Development will be 55% or lower |15 points).
jThe &verage Income for the proposed Development will be 56% or lower (13 points).

jThe &Average Income for the proposed Development will be 57% or lower (11 points). m
Application is seeking points for Income Levels of Residents. Points Claimed:] |

New point values for 11.9(c)(1)(C) and (D).
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For Average Income, the percentage will be based on information entered on tab 24 Rent Schedule.  You will see on Tab 19, next to this item (outside the form), a box that will show what that percentage is.  It is the red “#DIV/0! You see up there.  I will show you the calculator later.



5. [Rent Levels of Residents {Competitive HTC Applications only) [§11.3(c){2]]

If selecting points from §11.9clf1)(a) or §11 a{c}{2}{8), thess levels are in oddition to those committed under paragroph (1) of this subsedtion. If selecting points

Sfrom §11.9(c)f1)(C) or §115(c){1)(D), these levels are included in the income average calcwation under parograph (1) of this subsection. These units must be

maintained ot this rent level throughout the Affordability Period regardiess of the Average income calculation. Mark only one box below:

DDE.relnpment is Supportive Housing proposed by a Qualified Monprofit, and at least 20% (less Units used for boost or in & or E
B above) of all low-income Units are restricted at 30% or less of AMGI; or (13 points)

[ Joeveiopment is Urban, and at least 10% (less Units used for eligibility for boost or in A or B above) of all low-income Units ]
are restricted at 30% or less of AMGI; or (11 points)

[ Joeveiopment is Rural, and at lsast 7.5% (less Units used for eligibility for boost or in A or B above) of all low-income Units [0 |
are restricted at 30% or less of AMGI; or (11 points)

At least 5% (less Units used for efigibility for boost or in A or B above)of all low-income Units at 30% or less of AMGL. (7 |I[
points)
Application is seeking points for Rent Levels of Residents. Paints ﬂaimad:l 0 |

Note that if you elected points under §11.9(c)(1)(A) or (B), Units used to score points
under §11.9(c)(2) are in addition to those Units used to score points under

§11.9(c)(1)(A) or (B).

The Units used to score under §11.9(c)(1)(C) or (D) must be included to compute the
Average Income, and they MUST maintain their rent level throughout the
affordability period.
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6. |Resident Services [Competitive HTC Applications and Direct Loan Applications ) [§11.9(c){3) and §13.6(2]] |

DDE.relupment will provide a combination of supportive services as identified in §11.101(b){7) and those services will be E
recorded in the Development’s LURA

Dﬁ.pplimnt certifies that the Development will contact local service providers, and will make Development community space
available to them on a regularly-scheduled basis to provide outreach services and education to the tenants. 0

Application is seeking points for Resident Services. Points Claimed: LI

7. Iﬂﬁldenuulthﬁpecnl Housing Needs [Competitive HTC Applications only) [§11.9(c}{&]] I

A.[ Japplicant elects to commit at least 5% of the total Urits for Persons with Special Housing Needs. The Units identified for this |0 |
sCoring itemn may not be the same Units identified previously for the Section 811 PRA Program. The Development Owner agrees
to specifically market Units to Persons with Special Housing Needs. The Department will reguire an initial minimum teehe-
month pericd during whidh Units must either be ocoupied by Persons with Special Housing Meeds or held vacant, unless the
urits receive HOME funds from any scurce. (2 points)
B. [ Japplicant elects to commit at least an additional 2% of the total Units to Persons referred from the Continuum of Care or local |0 |
homeless service providers to be made available for those experiencing homelessness. Applications in the At-risk or USDA
setasides are not eligible for this scoring tem. Applications are not eligible under this paragraph unless points have also been
selected under A above. The Development Chwner agrees to specifically market the 2% of Units through the Contimuwum of Care
and other homelessness providers local to the Development Site. In addition, the Department will require an initial mininmunm
twelve-month peried in Urban subregions, and an initial sis-month pericd in Rural subregions, during which Units must either be
oooupied by Persons referred from the Continuwm of Care or local homeless service providers, or held vacant, unfess the Units
receive HOME funds from any source. {1 point)

Application is seeking points for Residents with Special Housing Needs. Points Claimed: LI I

The point structure for Resident Services has changed, and the Governor’s office made
changes to Residents with Special Housing Needs.
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 The Section 811 Program is no longer a part of the QAP, so all associated references have been removed. 
 Units identified for this scoring item may not be the same Units identified previously for the Section 811 Program.
Scoring for the item has changed; it is now a two-part scoring item worth up to 3 points.

 




3, |Extended Affordability (Competitive HTC Applications only) [§11.9{e){5}]
jDe'.reln::pment will maintain a 35 year Affordability Pericd.
DDE.relumrent will maintain a 40 year Affordability Pericd.
DDE.relumrent will maintain a 45 year Affordability Pericd.

[

lﬂ.llistntinhﬁum [Competitive HTC Applications only) [§11.9{e}(6]]
Dﬁ.pplimtinn requests points for Historic Pressnation.
Application contains a letter from the Texas Historical Comimission (THC) determining preliminary ligibility for federal or sta

[rehabilitation) tax credits.
Application imncludes decumentation from the THC that the property is curmrently a Certified Historic Structure or determining preliminary

eligibility for status as a Certified Historic Structure.
Application imcludes evidence that the THC received the request for determination of preliminary eligibility and supporting information on or

before February 1 of the current year.
Dﬂmreluprmant will be able to document receipt of histornc tax credits by the timme Forms 8609 are issued. S—
Dﬁ.t least 75% of the residential units will be within the Certified Historic Structure.
DAtEd'led behind this tab are the THC letter and other documentation described abowve.

[ Jarstication is eiigible for five (5) points. [ ]

ric

The point structure for Extended Affordability has changed. Under Historic
Preservation we have added an item regarding information to be submitted to THC

before February 1. -
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(iii) Developments with existing Department LURAs must have completed all

applicable Right of First Refusal procedures prior to the Pre-Application Final
Delivery Date.

J
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Texas Department of Housing
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Asset Management Contact List

Find the Asset Manager assigned to your region.
Main Page County:
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Asset Manager
Assignments and Contact

; Contact Title Phone
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Reminder for those existing properties claiming eligibility for the At-Risk Set-Aside and a Qualified Contract:  If the Land Use Restriction Agreement (“LURA”) includes a Right of First Refusal (“ROFR”), you must have completed, not only started but completed, all applicable ROFR procedures prior to the Pre-App due date in order to qualify for the At-Risk Set-Aside at full application. If you have not started this, it is likely too late for the next application cycle. There is no documentation that you have to provide to prove that you have completed ROFR.  There is a section on the form regarding the Qualified Contract where you will tell us if it is applicable, and we will check with the Asset Manager.

This affects Applications for properties with tax credits already on them; primarily Rehabs.  When does it matter?  It matters when your property becomes eligible for a Qualified Contract.  If that’s the case, you need to know whether the property also has a ROFR requirement because that must be done first before the property is actually cleared for a Qualified Contract.  The requirement will be found in the LURA.  If it isn’t there, there is none.  If you find the requirement, you will need to have a talk with the Asset Manager for the property and follow their process for completing the ROFR process. The ROFR process is not something that will be completed quickly. As the rule declares, you have to complete all of the ROFR procedures before you’re eligible to apply for new credits in the At-Risk Set-Aside.  


Architectural Drawings Must be Submitted Behind this Tab [§11.204(b)(9)]
(If development is scattered site, consult staff.)

In order to reduce the file size and speed review of drawings, Applicants are encouraged to submit plans as 300dpi images. Following these
steps in Adobe Acrobat will convert most plans: File > Print > Printer: Adobe PDF > Advanced > Settings: Custom > [V] Print As Image 300dpi >

Ok
D‘Site Plan which:

shows the locations (by unit and floor) of mobility and hearing/visual accessible units (unless included in residential

building floor plans);

If average income is elected, provides assurance that 20%, 30%, 40%, 50%, 60%, 70% and 80% Unit designations
are/will be dispersed across all Unit Types in a manner that does not violate fair housing laws;

DEDmmnn Building floor plans should include tabulations of the square footage of the following spaces that are outside of
Net Rentable Area, whether conditioned or unconditioned, building by building:

I spaces that are accessible to tenants, e.g., offices for tenant/management contact, resident services offices, clubrooms,
kitchens, community restrooms, exercise rooms, laundries, porches, patios, mailbox areas, etc. (state each area
separately);

I spaces that are restricted to employees, only, e.g., administrative offices, maintenance areas, equipment rooms,
storage areas, etc. (state each area separately); and

I For Supportive Housing only, specification of space to be used for 75 sq ft/unit common space.
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Presentation Notes
Tab 22 is once again where your plans, drawings, and elevations go. Note the information about reducing the size of your plans. If your plans open one layer at a time, use these instructions to convert them.  

As a guard against inconsistencies in the application, if accessible units are of the same floor plan/unit type as other units, architects are not required to specially denote such accessible units within the architect’s table or Building/Unit Type exhibit as long as these units are specified in the site plan or building floor plans.  Whether you show your accessible units on the Site Plan or the building floor plans, be sure to show the location and floor of the mobility AND hearing/visual units.


Convergent Strabismus - Photo credit: freeimages.com/kristinsmith


Presenter
Presentation Notes
In that vein I want to highlight one thing that I’d like you to be aware of as you’re putting your site plans and other drawings in.

When you turn in your site plans, surveys and unit plans and any other documents, please be sure that they are legible. When you turn in maps with small print, enlarge it and make sure it doesn’t look like this.  If you can’t read it, neither can we so save yourself a deficiency.  


SPECIFICATIONS AND BUILDING/UNIT TYPE CONFIGURATION
Linit 2ypas should be anfaned from smaikest to iorgest based on "% off Bednooms" ong “Sq. FL For Linik ™ "Lint Loba™ showld covmespond o the unit inhai or name wsed on the unit floor péan. “Buiding
Lohai™ shows confbrm [ bhe bullsing isbed or nome on Hie buiding Poor pion. The total number of units per i tyme and fotols for “Totol & of Lints~and “Toba) 5q. FL. for Usit Type™ showld match the
rant soheduie and site pion. [T oggitiona) bulding hypes one needed, ey ane gvoilabia by wn-hiding columas O througlt A4, ond' nows 51 througl 72.

‘fieun i o Feguined b= dEiaguail
e B or & Linits from cther Unita |Euliding Label

at arw the sares il Boor slan o .

Uit Type Mumber of Buiidings
. god
U | g | BT PR Mumber of Units Per Bulding

L2l Baths | Per Unit
TOOITES

We have added a note about the distinguishing the HC and AV units on this form.

Information below to be entered by Supportive Howsing Applicants only.
Mote revised definition of
“Common frea” 28 I0TACS11.1
[d)z2)

Ermber the total development common ares from the architect's plans:

The additional square footzze allowed for Supportive Housing per 11 e} 2)i is:

Thie lesser of these two numbers added to FRA:

If your Development is NOT Supportive Housing, do not enter anything here!

Doing so will affect cost per square foot on the Development Costs Schedule.
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Presentation Notes
The top portion of the form has not changed; we will look at the bottom portion. We say again, if your Development is not Supportive Housing, don’t enter anything in yellow boxes in the section that says “Supportive Housing Applicants only”. 

Remember that Supportive Housing gets to use common area square footage up to 75 square feet per unit in their Cost Per Square Foot equation. The first box there asks for the total common area that you have in your Supportive Housing development, and the second line there is where the additional 75 square feet per unit goes. Make sure these numbers match the site plan. The form will add any additional common area entered to the NRA from the rent schedule.  Make sure the total matches you own computation. 

The rules now require that in order for the 75 square feet to count, at least 50 of the 75 square feet must be conditioned space.


‘ Accessible Parking Calculation \

Include this worksheet in the Application (or a signed and certified worksheet provided by your accessibility professional
that shows the calculations).

Parking calculations based on:
—https:/iwww.ada.goviregs2010/2010ADAStandards/2010ADAStandards. pdf
—https://www_huduser.gov/publications/pdfifairhousing/fairch2. pdf

We revised the instructions to provide more information about
different kinds of developments

e Developments with Fewer Parking Spaces than Units
 Developments with inside the gate and outside the gate parking

 Developments with more than one parking lot
— Lots separated by public streets
— Lots connected by accessible routes
— Lots not connected by accessible routes
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Presentation Notes
We did not have many problems with the form last year, so it has not changed. We revised the instructions to provide more information about different kinds of developments. 



Rent Schedule

Unit types must be entered from smialbest to langest based on “8 of Bedrooms"™ and “Unit Size”, then within

2T 0N _

FREF!
the same “F of Bedrooms™ and “Unit Size” from lowest to HE"IEI: “Bent Collected Linit™. Private A‘:ﬁ'ﬂt\rﬂ“ﬂ P'ri-unri'l.'HFu-rTu-Eufmt
Applications thet are Multifamily Direct Loan only cannot indude ANY market rate nits. Bond Developments OXLY):

Rent Designations [selec: from Dinop down menu)
MFDL - Ocher Uit Size [Met| Total Met Tenant Paid Rent Total
MFDL - Proera
HTC Units| HOME LIL ZHTF 'I'Dl'ullli'.ﬂ..r;r'lﬂﬂ Subsidy ':_:; ¥ of Bed- ;::: Rentzble 5g. | Rentable Rt L mit Usility Collected Monithly
ni i rooms 5 i

Units Units Ft.§ 5g. Ft. Allow. fUmit Rent
(A) (E) i)z ({B) (E) Az (E)

1] -

1] -

£0.00

50.00 ) per vnt'month for:
0.00{per wmt'meonth for:
0.00) per umt'month for:

unit/ month

Y INCOAE

- Provision for Vacancy & Co]laru.on Loss

%% of Potential Gross Icome:

- Bental Concessions (enter as a negative nimber)

Halogen Light Bulb — photo credit freeimages.com/tijmenvandobbenburgh

Enter as a negative value



Presenter
Presentation Notes
Next up is the rent schedule. Pay attention to the note up there in red.  If you are submitting an application for Direct Loan only, or a tax credit application and Direct Loan will be  the only permanent financing, you cannot include ANY market rate Units.  Remember that any non-rental income must all be itemized.  Things like, “etc”, unnamed “fees” and “misc” are not acceptable on this form.  You have to tell us what you’re charging for by name.  No exceptions.


AVERAGE INCOME DISTRIBUTION TOOL
9% HTC Only. This worksheet is not required to be included in the PDF application.
Total Ll Unit Mumber of 30% Units used for
otd s 30% Boost
Mumber of LI Units to be 0 AMFI Average Committed to
used for Average Income fox Boiote
& 7 Value will not calculate
Development AMFI Au® - 0 unless a number is entered
= for boost Units and the
® |table below is completed.
AMFI Brackets Total Units by Unit Type
20 | 30 40 50 60 70 80 (Number of Bedrooms)
Bedrooms) 30% Units entered must be reduced by the number of Units used for 30% boost.
o 0
1 0

The form has been revised to reflect the requirements of 10 TAC §11.4(c) related
to Increase in Eligible Basis (30% Boost). Units used for that purpose will not be
included in the average. If no Units were used for the boost, enter zero.
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Rent Schedule

Unit types must be entered from smalest to langest based on " O DECTOOMS: and DNt SZe . then within

the rame “% of Badrooms” and “Unit Size” from lowest to highest “Rent Collected Unit". Privat

Applications that are Multifamily Direct Loan only cannot incdude ANY market rate Uinits. Bord

Rent Desigrations [select from Drop down mend| - :

M e | Toncames | T | sof [ sofpes | mor |Droon eet] Tot

AT Unitz ";:r'l"‘r: Uitz Unts 5;"::" Units | rooms | Baths “"'"‘H".;"'"q' ""‘;

(A) (Bl (A):
TC 30% 13 0 1.0
TC 30% 19 0 1.0
TC 50% 39 1 1.0
TC 80% 114 1 1.0
TC 80% 1% 1 1.0
MR 3 1 1.0
TC 30% 13 a 20
TC 50% 4 a 20
TC 80% X . 20
TC 80% g . 20
MR 3 2 20
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Presentation Notes
So info from this rent schedule…


AVERAGE INCOME DISTRIBEUTION TOOL

This worksheet is not required to be included in the POF application.

As a check on the information entered in

Kumber of 30% Units used for

Total Ll Units 273 A% Boast 28 the Rent Schedule, you will enter unit
distribution info in the yellow boxes. The
Wumber of Ll Units to be woed AMFl Averagpe Committed to for ) y
. ) o 245 . 34% form will compute the average.
or Average Income Scoring Points
Deve mt AMFI A 50.10989 .
seseRmE verags The average will also show up on Tab 19.
&M Fl Brackets Total Units by Unit Type
20 30 @0 | s | e [ T | =0 {Mumber of Bedrooms)
TEr— 30% Units entered must be reduced by the number of Unitz us=d for 30% toozt__ ([T
o 2B 29 57
1 3Q 110 1B 167
2 o 4 8 3 21
3 o
4 o
5 o
Total Units 0 2E 0 72 118 ] 27
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Presentation Notes
Looks like this when entered.


Utility

Source of Utility Allowance &
Effective Date

Heating

Cooking

Other Electric

Air Conditioning|

Water Heater

Water

Sewer|

Trash

Flat Fee

Other

Total Paid by Tenant

Cther (Describe)

If & revised form is submitted, date of submission:

Lightbulb: photo credit freeimages.com/PawelZawistowski



Presenter
Presentation Notes
Tab 25 is for the utility allowance.  The Compliance rules are not final so we will not talk much about this.  You do need to complete this form with the amount of each allowance, even if they will be paid by the owner. We also need documentation of your allowances using the correct source.  If you are using a non-PHA source that you need the Department to review/approve, you must have that approved by Compliance before turning in your Application. 

The Utility Allowance presentation will again be posted on our website once the Compliance rules are complete.


ANNUAL OPERATING EXPENSES

General & Administrative Expenses

Accounting

Advertising

Legal fees

Leased equipment

Postage & office supplies

Telephone

Other describe

Other Expenses
Cable TV
Supportive Services | Staffing/Contracted Sarvices)
TDHCA Compliance fees ($40/HTC unit) If the Bond Trustee Fees are
TOHCA Direct Loan Compliance Fees [534/MDL unit) included elsewhere in the
TDHCA Bond Compliance Fees [TDHCA as Bond tssuer Only - | Application, provide an

525/MRE unit] explanation of where and why.
Bond Trustee Feas (ALL Tax-Exempt Bond Developments)

Security

100

Lightbulb: photo credit freeimages.com/PawelZawistowski
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Presentation Notes
The Annual Operating Expense Sheet is still Tab 26. Make sure you name “Other” expenses and enter your debt service correctly.  This is where we look to see whether your debt is being treated as hard or soft. Taxes and exemptions from taxes are shown here are well so it’s a very informative document for us.  We take a lot from it for different parts of the application so please complete it correctly.


Debt Coverage Ratio
|other |Describe)
|mher {Describe)

By signing below | we) are certifying that the above 15 vear pro forma, is consistant with the unit rental rate assumptions, total operating expenses, net operating income, and debt service coverage based
on the bank's current undersriting parameters and consistent with the loan terms ndicated in the term sheet and preliminanly considered feasible pending further diligence review. The debt service for
each year maintains no less than a 1.15 debt coverage ratio. |Signature only required if using this pro forma for points under 511 .9(2) 1) relating to Financial Feasibility)

Phizne:
Signature, Authorized Representative, Construction or Printed Mamse Erniail:
Permanent Lender
Diate
Signature, Authorized Representative, Syndicator Printed Mane

If a revised fiorm is submitted, date of submission:

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>


Presenter
Presentation Notes
The pro forma is Tab 27 and this is another old familiar form and this is the bottom of it here.  Remember that you do need one of these signed by your construction and permanent lender for the Financial Feasibility points, which we’ll get to.  Keep in mind that your deal may be determined infeasible if you can’t maintain a DCR of 1.15 or better, unless you’re a Supportive Housing Development or you’re USDA.


OFF-SITES®
Off-site concrete

Storm drains & devices
Water & fire hydrants
Off-site utilities
Sewer lateral(s)

Off-site paving

Off-site electrical
Other (specify) - see footnote 1
Other (specify) - see footnote 1
Subtotal Off-Sites Cost

| Offsite Cost Breakdown

TS fonrve st B Sudvrnled will Ehe Dy o Cent Schectule of W Are effiite costs, wiether those costs ave included in the budget a3 o line item, emmbedded i the
ocguisition costs, or referenced in UtATy prowder fetters. Thevefore, the fotal costs fisted on this wovkshoet May or may NOE Ex0rtly Comespond with thoee off-ite costs inavcated on
the Development Costs Schedule. However, all costs Nsted bere shauld be oie o be justifisd in oncther ploce in the opphcotion
Calumm A: Theoffs ite activity reflected here showld comespond 1o the offsite activity reflected in the Development Cost Schedule or other supportng documentation

and g o carsl, s differenst rethads moay be wied
“Colume D To arre at total construction costs i Calamn O;

Columa E: Any proposed acthity Invaling the acquisition of mal praperty, easements, rights-cf-way, atc., must have the prajected costs of this acquisition for the acthity
Codume F: Engineermg/archatect ural costs must be broken out by the offsite work actiwey,
“Cohume G: Figures for Column &, Total Activity Coet, are cbtained by adding together Columns D, €, and F 1o get the tatsl coss.

If you put numbers in this,

**Mate. ALL Comingency must be included in theC ngEncy e denr on D Cast Schedwhe and NOT in the Gffsite Cost Sreakdown above**
#*This fierm must be. a Neensed to in the State of Tewas. s or her signature and regietration seal must be an the form. **
AL B. L= o. E. IF. &
Miaterals or R af | Totsl Canstruction Eagimearing | -
Activity Labar or Unit Price Acquisition Costs Total Activity Costs
Off-sie LItdicies 5 S0,000000 5 S0,000.00 | 5 In Chwill Designs Fee & S0, Q0000

W Atypleal items that el materially impact conts
— Detention wil be required to reduce the peas runai rate to what is produced from a

Iy dewela b eAfsite e seweer will be required 1o be constructed o

an ealating system apraslimately 600" to the east of the site,

so00d
“Tnatare oF egered Erpeer R

responsible for Budpen ustficstion Prinled Mame

photo credit: Paul Watson <a —
href="http://www.flickr.com/photos/51035609331@N01/3992381">30th
January 2005</a> via <a href="http://photopin.com">photopin</a> <a

You have to have this.

Lines 35-57 Hidden
Total

href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>


Presenter
Presentation Notes
The Off-site Costs for , Tab 28, has not changed either but we will remind you here that if you enter amounts on the Development Cost Schedule under Off-site Costs, you have to have one of these executed to justify those costs. (click)  The one we get should look like this with numbers that are consistent with your cost schedule on it.  The costs have to be justified in narrative form by your engineer as well.  We usually can find this in the Feasibility Report.  (Click) That’s where this note was copied and pasted from.  You can also use a letter, but make sure it’s somewhere. 


SITE WORK’
Demolition
Asbestos Abatement (Demolition Only)
Detention
Rough grading

Fine grading

On-site concrete

On-site electrical

On-site paving

On-site utilities

Decorative masonry

Bumper stops, striping & signs
Other (specify) - see footnote 1
Subtotal Site Work Cost

Same for this one.

If you put numbers in this,

you have to have this.

photo credit: Paul Watson <a
href="http://www.flickr.com/photos/51035609331@N01/3992381">30th
January 2005</a> via <a href="http://photopin.com">photopin</a> <a

524,953

524,953

45,857

45,857

40,702

40,702

6,978

6,978

468,588

468,588

437,568

437,568

27,922

Site Work Cost Breakdown

$1,637,568

href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>

- This fo

This form et be submitted with the Development Cost Schedule as juséificotion of Site Work costs.
Column &= The Site Work actwity reflected here must match the Site Wark activity reflected in the Development Cost Schedule.

Columns B and C fn determining actoal constraction (o8l two different methods may be used

The canstruction costs may be broken mte labar (Column B} and matenals {Calumn C) for the actwity; OR
The use of unit prie |Calumn B] and the number of units {Column C) data for the activity

Column D: To arrive at total construction costs in Column O:
M based on labor and materials, add Colime B and Column © togather to armve at total constructicn costs

f based an unit price measures, Column B i multiplied by Column C to arrive at total construction costs

Calamn E: Any proposed activity invalving the acquisition of real property, easements, rights-of-way, etc., must have the prajected costs of this acquisition for the actiity
‘Column F: Enginesring/srchitectursl costs must be broken out by the Site Work actiity.

‘Column G: Figures for Cobumn G, Total Activity Cost, are oitained by adding together Columns D, £, and F to get the 1ot costs,

gine practice In the Seate of Texas. His or her signature and reglstration seal must be an the form.**
mmm“mmmnMdehmm.wwmmmwwwmﬂuwummm

A, B, € [o. E. F. 6.
Aty Labor or Unit Pricg | MEterisisor#of [ Total Comstruction jon Costs[EPENSCIING / I —
Units Costs

Demeinion 5,000 00 5 5 FENE)
Aough grading 574,957 TR -3 ir eE 5 524.95%
ting grading 45 557.00 5 inClvil DesgnFee | S 45 857
=i £0,702.31 5 4D, 702 31 in Civil DesgniFee | & 40,707
Onsite electrical 6.977.54 5 697754 Desgnfee | & 6,078
AcH SE8 40 5 468 58840 ivil Design Fee AGE HE
s 437 568,00 437 56500 in Civil Design Fee 437,568
s 27921 88 27.921 88 in Civil Design Fae 27,922

Total

13

1,637,568.00

Sgnature of Aegistered Enginear

Printed Name
2/23/2017

Date


Presenter
Presentation Notes
Site Work Costs, Tab 29, same thing as Tab 28.  If there are amounts on the Cost Schedule for Site Work, you will need an executed one of these for you file.  Different types of deals have to reach different minimum expenditure thresholds, so make you are familiar with those requirements. For all of you who are doing new construction your costs have no prescribed floor per se but if you exceeds $15k per unit and is included in eligible basis, you’ll have to provide a CPA letter allocating what qualifies for eligible basis and what doesn’t.  


Development Cost Schedule

Self Score Total:

i

This Development Cost Schedule must be consistent with the Summary Sources and Uses of Funds Stotement. Al Applications must complete the total
development cost column and the Tox Payer identificotion column. Only HTC applicotions must complete the Eligible Bosis columns and the Aequested Credit
calculation below:

TOTAL DEVELOPMENT SUMMARY
Total Eligible Basis (If Applicable] Scratch Paper/Motes

Cost Acguisition | New/Rehab.

SOFT COSTS
architectural - Design fees
architectural - Supervision fees

Engineering fees

Real estate attorney/other legal fees
Apcounting feses
Impact Fees

Building permits & related costs

Appraisal

Market analysis

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>


Presenter
Presentation Notes
Tab 30 is the Development Cost Schedule. If you are receiving discounted fees for points under Commitment by Local Political Subdivision, record it here and not on the Sources of Funds form (if they are giving you money, put that on the Sources of Funds form). Just make a note in the column on the right on the appropriate line. If fees are being waived, put it on the fee’s line.  This column is good for notes of all kinds so if something in your financing could do with an little side note, use this space.


Voluntary Eligible Building Costs [After 11.9(e)(2))* #DIV/0!
Enter amount to be used to achieve desired score.

TOTAL BUILDING COSTS & SITE WORK | $(]|
[including site amenities)
Contingency | 0.00% |

TOTAL HARD COSTS

OTHER CONSTRUCTION COSTS
|Genera| requirements {<G6%)
Field supervision [within GR limit)
| Contractor overhead {<2%)
G & A Field (within overhead limit)
| Contractor profit (<6%)

TOTAL CONTRACTOR FEES 50 50

TOTAL CONSTRUCTION CONTRACT $o| $0]

EEEEEEETEAATNT

Voluntary Eligible "Hard Costs" (After 11.9(e)(2))*
Enter amount to be used to achieve desired score.

#DIV/D!

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a
href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>



Presenter
Presentation Notes
In page 2 of this form you’ll have space (click) to enter the amount you want us to use in calculating your cost per square foot.  If you don’t enter amounts here we will use your actual numbers; so if you’d like us to use something else, enter something in these boxes.  Note that Adaptive Reuse now uses the same costs as the 11 and 12-point New Construction and Reconstruction items.


Requested Score for 11.9{(e){2)

*11 3(c}{2]) Cost Per Square Foot: DO NOT ROUND! Applicants are advised to ensure that the figure is not
rounding down to the maximum dollar figure to support the elected points.

Name of contact for Cost Estimate:

Phone Number for Contact:

If a revised form is submitted, date of submission:

Cost Estimator:

Contact Name Phone

Email Proposed Fee Tax ID Number (TIN)

Certified Texas HUB? | |

This is a direct or indirect, financial, or other interest with Applicant or other team members*
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Presentation Notes
The last page of the Cost Schedule is where you will enter your score for cost per square foot.  It’s also where the name and phone number of your Cost Estimator belongs.  Now while this may seem like a zero-consequence blank, be aware that this entry has a counterpart on the Development Team Members form.  (Click) These entries may match, but the person listed here should DEFINITELY be from the same firm as that on the Development Team form. 


e Do not forget to NAME your funding sources.

 Make sure it matches letters from your lenders.

e |nclude a GOOD narrative that describes your

development’s financing.

 Have your financing partners SIGN it.

By signing below | acknowledge that the amounts and terms of all anticipated sources of funds as stated above are consistent with the assumptions of my institution as

one of the providers of funds.

Signature, Authorized Representative, Construction or Permanent Lender

Telephone:

Printed Name Date

Email address:

If a revised form is submitted, date of submission:

Note that for 2020, for all applicants
except Supportive Housing, the
Permanent Lender MUST execute this
form.
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Presentation Notes
Tab 31 holds the Schedule of Sources of Funds and Financing Narrative. Remember that your dollar amounts, interest rates and terms must match the commitment letters and you do need to enter all relevant information like lien positions, syndication rates and requested amount of tax credits.  Too often, the blank for funding sources is empty or wrong.  We realize you often know how much money you need to get before you know where it’s coming from so please add “Check Sources Blanks” to your final checklist so that you don’t turn in a form with sources missing or different from the commitment letter. 

Page 2 has larger boxes on it so you can enter detailed narrative descriptions. If you find the size of the box uninspiring, you can always include the narrative as a separate document. This and the Development Narrative at Tab 17 are some of the first documents we look at to get a feel of what you application proposes, so give us some meat on the bones. 

For replacement reserves, the entry can be short.  Just the facts ma’am, that’s what we’re looking for here.  

Finally, the last box is for the subsidies that you’re using and below that there are signature lines, shown above.  These are very important and will save you deficiencies on your commitment letters.  Your financing partners have to acknowledge all your other financing, and the easiest way to do that is to have each of them sign a copy of this form.  If they don’t sign this, they have to acknowledge all the other financing in their commitment letters and most construction/permanent letters don’t routinely do that.  This requirement was new last year so people are still not doing it consistently yet but do try and remember to get these signatures.  We need to see that your partners know about the other financing in the deal beyond their own.  


e Tab 32, Financial Capacity, Owner Equity and

Appraisal Requirements

— Tab tells you what to provide.

e Tab 33, 5% Match

— You'll need to include the commitment letiggi
your Match provider. If not here, then behind
35. Preferably here.

href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a href="http://photopin.com">photopin</a> <a

href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>


Presenter
Presentation Notes
Tab 32 is for Financial Capacity Information and Tab 33 is for your 5% Match funding documentation.  In both cases use the tabs to house your documents and be sure that they are consistent with the Schedule of Sources, in the case of Match, the commitment letter.  


2.[|Financial Feasibility (§11.9(e)(1))

_IEIigthe Pro-Forma and letter stating the Development is financially feasible. 0

jEIigihle Pro-Forma and letter stating Development and Principals are acceptable. 0

D|

Total Points Claimed:

4

Scoring for this item has changed. If the letter evidences review of the Development
alone it will receive 24 points. If the letter is from the Third Party permanent lender,
or if the Development is Supportive Housing and meets the financing requirements

under §11.1(d)(122)(E)(i), and the letter evidences review of the Development and
the Principals, it will receive 26 points.

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>


Presenter
Presentation Notes
Part 2 of Tab 34 covers an old favorite, now worth up to 26 points if you do it right.  Financial Feasibility points are awarded for a pro forma signed by your construction or permanent lender, accompanied by a letter stating that in their opinion the deal is feasible ( for 24 points) and that the Principals have been examined and found to be acceptable, not objectionable or otherwise A-OK with them (for 26 points).  This subject is very often made part of the commitment letter or it could be a separate letter altogether.  We see both pretty equally and it doesn’t matter how it’s done, as long as it’s present.  If you don’t put this behind Tab 35, we’ll also look for it behind Tab 27, the Pro Forma tab. 


3.JLeveraging of Private, State, and Federal Resources (§2306.6725(a)(3); §11.9(e)(4))

Percent of Units restricted to serve households at or below 30% of AMGI
HTC funding request as a percent of Total Housing Development Cost
Eligibility for points:
DDevelopment Leverages CDBG Disaster Recovery, HOPE VI, RAD or

Choice Neighborhood Funding
Housing Tax Credit Request less than 9% of Total Housing Development Cost

Housing Tax Credit Request less than 10% of Total Housing Development Cost

Housing Tax Credit Request less than 11% of Total Housing Development Cost
* Be sure no more than 50% of Developer fees are deferred.

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

Free Light Stock Photo: Photo credit freeimages.com/LazarosVarveris
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The Leveraging point item has changed – the percentages increased from 8, 9, and 10%. You’ll notice here that the form will auto-fill for the most part. The equations will pull from the entries that you make on the cost schedule and the rent schedule so you won’t have to do the calculations by hand for this item.  If you DO have to revise your cost schedule or rent schedule, remember to send in a new one of these as well.  


m The Qualified Monprofit or certified HUB has some combination of ownership interest, cash flow from operations, and developer fee which
taken together equal at least 50% and no less than 5% for any category.

Cramership interast: CANMOT BE LESS THAN 5% [Mot required for HUE of HUD 202 Rehabilitation projects.)
Cash flow from operations: CANNOT BE LESS THAN 5%
Daveloper Fea: CANNOT BE LESS THAN 5%

Total: 0.00% (Must equal at least 50% regardless of structure)

e Carve out for HUB ownershl “
projects = N

e Housing- speC|f|c expérl\
narrative form.” Wh.at.d,[ hey

* Nonprofit-used.fer 2.8 (A red
in Nonprofit Set-Asid&:—

Free Light of Technology Stock Photo: Photo credit freeimages.com/TanAikhong
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Presentation Notes
Tab 36 is the location of our HUB and nonprofit point item, Sponsor Characteristics.  This item gives you points for bringing a Historically Underutilized Business or a nonprofit organization actively into the development process. What we want is to encourage you to bring those who would normally be outsiders to the tax credit process, into your deal so that this program can become accessible to a wider pool.  And we don’t want a situation where you just add someone who doesn’t have any opportunity to do anything substantial but that you bring these folks in and place them in a position to really get their hands dirty and their feet wet in our process.  

To get these points, the HUB or nonprofit must reach a percentage total of at least 50%, down from 80%, when you add their cash flow, developer fee and ownership percentages together.  In cases where the HUB or nonprofit controls the general partner, they must have at least 5% in each category, ownership, developer fee and cash flow, in order to qualify, unless they meet the exception for HUD Section 202 developments.  In this way we hope to ensure that the sponsor is involved in all aspects of the development.  You must also include a detailed narrative that tells us of your sponsor’s  experience in the housing industry.  Housing-specific activities are what we’re interested in.  Remember to tell us what they did, not just that they did something.  There’s nothing more annoying than looking for something in a document and finding after a full page of words, that it just isn’t there.  Do Not answer the question, “What has your HUB done in the housing industry,” with, “They participated in the housing industry.”  Just. Don’t.  You must tell us what they did and you won’t get points without that.  If applicable, we also want to know how they will materially participate.  Think about you compliance visit when you write this. 

If your HUB or nonprofit will materially participate, along with meeting the other criteria, then you qualify for 2 points and if your HUB or nonprofit will only provide on-site tenant services, that’s worth 1.  


Be advised that the definition of
"Control" has been revised.
Refer to 10 TAC §11.1(d){30) to

ensure compliance.

Mote that the percentage refers

to the entity to which the
Person is directly connected,

not to the whole Development
Charner.

ALL Persons who have
actual or apparent
authority to exercercise
Control must be identified
on the Organizaticnal
Chart.

Information about
Organizations that will
owm or control the
Applicant or other related
organizations will be
provided in the List of
Organizations with an
Owenership Special
Interest in the Applicant
form.
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We want to know who has the ability to exercise Control.  If you need to insert a separate page to explain something, please do.


Previous Participation Form

Form must be completed separately for each entity (i.e. person, organization, etc.) that has or will have a controlling interest or oversight in the
contract, award, agreement, or ownership transfer being considered. This form should also be completed for each board member, individual
with signature authority, executive director, or elected official that represents the person/entity (as applicable).

Person/Role:

Email Address:

City & State of Home Addr:

Applicant Legal Name:

1. List experience with all TDHCA rental development programs (including: HTC, HTC Exchange, Direct Loan (HOME, TCAP, RHD), and BOND)
that you have controlled at any time.

D By selecting this box | certify that | have no prior experience with any TDOHCA administered affordable rental program.

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>


Presenter
Presentation Notes
The next form, checked against the org chart, is the Previous Participation form.  This is another that you’ll type in and we need this form for each entity and person (who holds a position of control, remember) on the owner, developer and guarantor charts. 

No change to this form; just read one and two and complete accordingly.  The form will fit on one page if your lists are short.  If you have a very long list, feel free to create a separate page where your myriad developments can be listed.  It is very important that the names on your org charts, List of Organizations and Previous Participation forms all MATCH.  We will not assume that Robert and Bobby are the same person.  We’ll write a deficiency so that you can confirm whether this is the same person, and that’s one that you could avoid by using the same name wherever a person’s name is given. 


Nonprofit Participation

0 |Hnnpn:-ﬁt Set-Aside {Competitive HTC Applications Only)

Qualification: Must meet the definition of a Qualified Nonprofit Development pursuant to §11.1(a){108) of the QAP, §42(h)(5) of
the Code, and the requirements of §11.5(1) of the QAP.

Documentation: Eligibility will be confirmed based upon completion of the Monprofit Participation and Additional Monprofit
Documentation requirements in this section.

DE'.r selecting this box the Applicant affirms the election to be included in the Monprofit Set-Aside and certifies that they
expect to receive a benefit in the allocation of tax credits as a result of being affiliated with a nonprofit.

DE'.r selecting this box the Applicant affirms the election to be excluded from the Nonprofit Set-Aside and certifies that they do
not expect to receive a benefit in the allocation of tax credits as a result of being affiliated with a nonprofit.

photo credit: Paul Watson <a href="http://www.flickr.com/photos/51035609331@N01/3992381">30th January 2005</a> via <a

href="http://photopin.com">photopin</a> <a href="https://creativecommons.org/licenses/by-nc-sa/2.0/">(license)</a>
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Presentation Notes
Tab 40 is for those with nonprofit organizations in your structure and the form opens by giving you the opportunity to indicate whether you are willing to become part of the Nonprofit Set-Aside if we need more deals in order to completely allocate the credits in it.  Failing to do that means big trouble for us so we definitely will do what we must to meet it.  Our selected method is to recruit potential nonprofit applicants to become part of the set-aside when we find we’re short.  For those of you who select the first box and elect to make your deal available for this option, it could mean an allocation where you may not otherwise be competitive for one.  If you have a nonprofit in your structure and you absolutely, without doubt do not want to be pulled into the Nonprofit Set-Aside, you will select the second box there and your name will not be uttered when the conversation happens.


IHnnmel Information (ALL Applications) I

Only nonprofit organizations will complete this section. All nonprofit Applicants or Principals must complete this form without

regard to their level of ownership or the set-aside under which the Application was made.

Organization Name:

Is the Organization a 501(c ){3) or (4) as of the beginning of the Application Acceptance Period?

If no to the question abowve, what is its current legal status?

If "Other” please specify:

Date of legal formation of Nonprofit Organization:

1) Is Applicant comprised of a joint venture between a Nonprofit and for-profit entity?

If “¥es”, will this nonprofit organization Control the Applicant?

What is the ownership percentage of this nonprofit organization?

2) Describe the nonprofit’'s participation:

3) Describe the nonprofit’s participation in the operation of the Development throughout the Compliance and/or extended use

period:
4) Will the nonprofit receive part of the development fees paid in connection with the development?

If "Yes," explain: 7
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Whether you intend to participate in the Nonprofit Set-Aside or not, if you have a nonprofit in your structure you still must complete this form.  The second part of the form allows you to tell us basic details like name, tax exempt status and whether it’s a joint venture or under the control of a for-profit entity.  After that you’ll tell us about the nonprofit’s role in the development and a little about what it will be doing as part of your organization.  


| (We) have attached a statement describing how the requirements of Section 504 of the
Rehabilitation Act of 1973 and implemented at 24 C.F.R. Part 8 will be met as described in 10
TAC Chapter 1, Subchapter B. At a minimum, the statement will include (1) The total number of
Units (2) Number and description of Unit types, the number of Units of each Type, (3) Number of
Units of each Type that will meet the accessibility requirements, and (4) a description of how the
accessibility requirements relating to Unit distribution will be met.

| (We) have attached a statement describing how, regardless of building type, all Units accessed
by the ground floor or by elevator (“affected units”) meet the requirements at 10 TAC
§11.101(b)(8)(B).

Free Book Eyes Stock Photo: Photo credit — freeimages.com/Chrislohnson
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Presentation Notes
The main advice here is to read this certification and  if separate narratives are called for, make sure that your architect is aware of that and gives them to you.  Attach a statement, even if it points back to the forms in Tab 23.  


e Certificates from 2014 — 2019 are acceptable.
 Turn in requests as soon as possible.

‘ Evidence of Experience Must be Provided Behind this Tab |

Pursuant to §11.204(6) of the QAP, a Principal of the Developer, Development Owner, or General Partner must
establish that they have experience in the development of 150 units or more. .;

Evidence of experience behind this tab includes:

D.ﬂ.n Experience certificate issued by the Department under the 2014-2012 Uniform Multifamily Rules.
D.ﬁ.n Experience certificate issued by the Department under the 2020 QAP.

: An Application for experience and supporting documentation in accordance with §11 204(6)(A)(i)-(ix).

I Evidence from the Department that the application for experience was received and is being processed by the
Department.

Alternatively, pursuant to §13.5(h)(1) of the Multifamily Direct Loan Rule, Applicants requesting MFDL as the only
source of Department funds may meet the Experience Reguirement by providing evidence of the successful
development and operation for at least 5 years of at least twice as many affordability restricted units as requested in
the Application.
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Tab 44 is where your Experience form is located and also where your Experience Certification letter will go.  The documentation requirements for this haven’t changed for another year, that’s wonderful news, as it allows certificates from 2014 to now to still be good.    If you haven’t got a current on or one that falls within the acceptable range, turn that request in as soon as possible so that Elizabeth can get those back to you.  Remember that only persons receive certifications.  They will not be issued to companies and each Application must have a Principal who has been certified in their structure.  Documentation for certificates will fill three components and those are Role of the person being certified, the unit count for the developments that they’re claiming credit for and proof that those units were completed and placed in service. 

Note the alternative for MFDL only applications.


Applicant Credit Limit Documentation and Certification (Competitive HTC Only)

Pursuant to §11.4{a) of the Qualified Allocation Plan, the Department shall not allocate more than 53 million of Competitive Housing Tax Credits from the current
Application Round to any Applicant, Developer, Affiliate or Guarantor (unless the Guarantor is also the General Contractor, and is not a Principal of the Applicant,
Developer, or Affiliate of the Development Owner). All Applications must be identified herein to ensure that the Department is advised of all Applications,

Applicants, Affiliates, Developers, General Partners or Guarantors involved to avoid any statutory viclation of Texas Government Code, §2306.6711(b).

Instructions:

Complets Part | of this form. For each person or entity in Part | that answers "Yes" to Part | b., a Part Il form must be submitted (i.e. if 4 persons/entities answer

"Yes" to Part | b, then 4 separate Part |l forms must be provided).

Part I. Applicant Credit Limit Documentation

Applicant, Affiliate, Developer or Guarantor.

a. Applicant, Developers, Affiliates, and Guarantors - List below all entities or Persons meeting the definition of]

b. Person/entity has at least one other

application in the current Application
Round.

[30]

Individually, or as the General Partner(s) of officer(s) of the Applicant entity, | (we) certify that we are submitting behind this tab one signed Credit Limit

Certification form for each person and,for entity that answered "Yes" to Part b. above.

By

Signature of Applicant Date

Its:
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Tab 45 is the Credit Limit Part 1 and 2 and this form presents us with unique problems each year.  This is another one that must match your organizational charts and that means everything on those must be on here. This is  not one of the forms that you can leave people off of if they are a non-controlling party.  Everybody goes on this one.  You will see that column “b” there asks whether the person you’ve listed has another deal in the current round.  For each “Yes” that you put there, you will need to complete a Pt. 2.  This form must be signed and dated.


Part II. Credit Limit Certification

Instructions:
Each Person and/or Entity that answered "Yes" to Part 1 (b) must complete this form.

Mame and role of Person or Entity completing this form: Should be the same as listed in Part |.
Which is: Dthe Applicant (Entity that generally manages or controls the "Applicant,” i.e. General Partner, Managing Partmer, etc.)
Da Special Limited Partner or Class B Limited Partner or equivalent of the Applicant
Da Developer for the Applicant for this specific Application

Dan Affiliate to the Applicant

Da Guarantor on the Application

Pursuant to §11.4{a) of the Qualified Allocation Plan, the Department shall not allocate more than 53 million of tax credits from the current Application Round to
any Applicant, Developer, Affiliate or Guarantor. The undersigned represents to the Department that the following is a list of all developments for which the
Applicant, the Developer, Affiliate, or Guarantor, has applied for an allocation of tax credit authority from the Department in the current Application Round.

Development Mame: Region: City: % Ownership: o 1::f Dev.
ee:
I —
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Part 2 is pretty simple as well, and again you need this for every part of your structure who has another deal in this round.  Enter their name at the top, check the boxes that indicate the role or roles that they play, and enter the information about their competing deals in the lines where indicated.  Some of your partners will be doing more than one thing so mark each box that applies.  That’s a common mistake.  


e Letter must express support for the
development at its proposed location.

* Proof of tax-exempt status and evidence of
currency.

e Evidence of location or activity in the city of
the development.

|

f.! |

|

f.! |

Free light bulb Stock Photo: Photo credit — freeimages.com/ChuKenfry
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Your letters of support from community organizations must come, first of all, with a firm, specific statement of support.  Your letter can’t be vague, they must say they support the development.  From there we move on to your backup.  There must be a separate document that provides proof of the organization’s tax-exempt status. Stating it in the letter is not enough.  You’re going to hear that again in just a second.  We also need evidence that the tax-exempt status is current.  The next thing you must prove is that the organization either has an address in the community or provides services in the community of the development. The evidence should show the service area or addresses related to the organization’s activity and not just what they do but where they do it. The organization’s website is usually the best place to find this kind of information.


Where do | find evidence that the tax-exempt
status is current?

Federal Status
https://apps.irs.ecov/app/eos/
State Status

https://comptroller.texas.gov/taxes/exempt/sear
ch.php
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https://apps.irs.gov/app/eos/
https://comptroller.texas.gov/taxes/exempt/search.php

Input from State Representative - §11.9(d)(5) |
jLEtter of either support, neutrality, or oppoasition s included behind this tab **

Letter stating that no |letter expressing support, neutrality, or opposition will be provided is
included behind this tab_**

Mo letter from a State Bepresentative is included behind this tab.

Points Requested

** Mote that letters are due February 28, 2020

Letters of support will receive eight (8) points. Neutral letters or letters that do not
specifically refer to the Development will receive zero (0) points, and letters of
opposition will receive negative eight (-8) points. If the relevant Representative’s
office is vacant, the Application will be considered to have received a neutral letter.

NEW! No Letter from a State Representative: (or a letter conveys to the Department

that no written statement of support, neutrality, or opposition will be provided by the

State Representative for a particular Development): Points available under this

subparagraph will be based on how an Application scores under §11.9(d)(1), of this

section, relating to Local Government Support:

e 8,0, or-8 points if the Development Site is within a municipality, or within a county
and not within a municipality or ETJ; or

e 4,0, or -4 points each for the municipality and the county if the Development Site
is within the ETJ of a municipality. 122



2, |Environmental Clearance |Direct Loan applications only)
All Applications for Direct Loans awarded HOME, NHTF, or M5PL Pl must complete an environmental clearance process in accordance with
24 CFR Parts 50 or 58 or 24 CFR 33.301(f), as applicable, prior to engaging in choice limiting activities such as dosing on land, loans,

beginning demolition or construction activities, or entering into construction contracts. & Phase | Environmental Site Assessment [ESA) will
not satisfy the environmental clearance required for use of Multifamily Direct Loan funds.

DF‘rc-p-ert',' has already received Environmental Clearance from HUD under 24 CFR Parts 50 or 58 or 24 CFR 93.301(f), as applicable, and
documentation of HUD Envirenmental Clearance is included behind this tab.

Dﬁppiinznt has submitted an environmental packet to TDHCA and clearance is pending. {;fp

Dﬁppﬂimm has reviewsd the envirommental clearance materials available on the Deparmnent’s website and understands that clearance
miust be received prior to closing on the loan
hittp-/fwaw tdhca. state bt usiprogram-servicesenvironmentalfindex. htm

D A Third Party will aid in the completion of the environmental clearance process. If checked, complate the following:

Mame of Firm:

Conmtact Person:

Contact Telephons: Email:
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Part 2 of the form pertains to Direct Loan only and involves the status of your environmental clearance.  If you haven’t gotten it yet, you’ll tell us who you intend to have do it.  This is another part where we pretty much take your word for whatever you put here.


3. |primary market Area Map

DPrimarg.l Market Area [PPA) map with definition of PRA is included behind this tab.

Prepared by: —Complete on Development Team (Tab 42)--

Date of Report:
Development Site Location:
Longitude: Latitude:
4. |5cope and Cost Review [SCR) [formerty PCA)
Prepared by: —Complete on Development Team (Tab 42— Date of Report:

The Property Condition Assessment has
been renamed the Scope and Cost
Review and has some different

requirements this year, so be sure to
) check that out.
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So we can do mapping earlier in the year, we are asking you to please enter the coordinates from the PMA map.  That way we can download them and determine development site proximity earlier.

Also, the Property Condition Assessment has been renamed the Scope and Cost Review and has some different requirements this year.


Tie-Breaker Information

Tie-Breaker #1 (10 TAC §11.7(1})
Applications proposed to be located in a census tract with a poverty rate below the average poverty rate for all

awarded Competitive HTC Applications from the past three years (with Region 11 adding an additional 15%: to

hat value and Region 13 adding an additional 5% to that value), are eligible for the first tie-breaker. Any of the

ied Applications that mest the first part of the tie-breaker will progress to the second part. Then the

Development in the census tract with the highest percentage of statewide rent burden for renter households at

or below 809 Area Meadian Family Income (ARMFI), will win the tie-breaker. Tied Applications that do not meest

he first part of the tie-breaker or that are still tied after applyving the second part of the tie-breaker will proceed

o the second tie-breaker to break the tie.

Is Site in Region 11 or 137

I Poverty Rate is less than 15.629,

Powverty Rate =

Is Site in Region 117

I Powverty Rate is less than 30.629,

Powverty Rate =

Is Site in Region 137

I Powverty Rate is less than 20,629,

Applicable Powverty Rate =

Powerty Rate =

Applicable Poverty Rate = MNA

Rent Burden Rank =

{lower number wins tie)
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Another thing that really helped us sort applications earlier.  All of the information for the first tie-breaker will auto-fill.  While…


ie-Breaker #2 (10 TAC §11.7(2))
plications proposed to be located the greatest linear distance from the nearest Housing Tax Credit assisted
Development that serves the same Target Population and that was awarded less than 15 years ago according to

he Department’s property inventory tab of the Site Demographic Characteristics Report.

Development Longitude: —Complete on Third Party (Tab 47)--
Development Latitude: —Complete on Third Party (Tab 47)--
Target Population: 0

|

Closest Development serving
same Population:

Application Number:

Address:

Year of Award:
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You will provide us some information on the second tie-breaker.  This is why we want the latitude and longitude.


RFAD

Scoring Notice RFI Deficiencies Appeals

\
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And finally, you will find at the end of your converted Excel document that there are bookmarks that you don’t need to put anything behind. These are places where the named documents will be placed within the Application by staff.  Do not delete these from your Excel document and PLEASE include them in your PDF.  


MFDL Commitment  Carryover Public

Determination C t
Award Notice ommen

Notice
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Just leave these bookmarks in place and don’t worry about putting anything behind them.  The items that end up behind these will be placed there by Department staff only and they will appear online. Applications are updated every night so if we add anything, it will show up the next day.



»

e Marni Holloway — Division Director —512-475-1676

e Sharon Gamble — 9% Administrator — 512-936-7834

e Andrew Sinnott — Direct Loan Administrator — 512-475-0538
e Jason Burr — Database Administrator — 512-475-3986

HTC Program Specialists

e LizCline-Rew —512-475-3227
* Nicole Fisher —512-475-2201
e Elizabeth Henderson —512-463-9784

e Shannon Roth —512-475-3929

e Ben Sheppard—-512-475-2122

Direct Loan Program Specialists

* Marie Esparza - Loan Program Specialist —512-475-3933

e Cris Simpkins — Loan Closing Specialist = 512-475-3433

* Alena Morgan — Direct Loan Policy Research Specialist —512-475-2596
Teresa Morales —512-475-3344 -Director of the Multifamily Bond Program

firstname.lasthame@tdhca.state.tx.us
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Phone contact information for our cast of characters for 2020 appears before you now. If you prefer email, and Sharon Gamble DEFINITELY prefers email, the format of that is the same for everyone.  It’s “firstname-dot-lastname@tdhca.state.tx.us.”  Every TDHCA employee, from the executive director on down, can be reached by email that way.  Either way you choose to reach out, any one of us would be glad to assist you.  



Brent Stewart — Division Director —512-475-2973
Tom Cavanagh — REA Manager —512-475-0322

Our Unmatched Underwriters

Gregg Kazak — 512-475-2050

Duc Nguyen 512-475-2691
Jeanna Rolsing — 512-936-7820

Yes, it’s Gregg with two “Gs” and
Willson with two “Ls”.

Diamond Thompson —512-475-3915
Laura Rogers —512-475-4573

Greg Stoll —512-475-2319

Deborah Willson —512-475-3872



Presenter
Presentation Notes
Moving on to Real Estate Analysis. They will examine your financing and strip to the bone whatever is there to verify that your numbers are as accurate as possible.  Don’t let that scare you, just send in legit stuff because while to some it’s a job, to this group, it’s fun.  And yes, it’s Gregg with two Gs and Willson with two Ls

We encourage you to work with them closely so that the end result is good affordable housing in good places for the people of this state.
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Presentation Notes
And with that, we have come to our little gift to you, the end of our presentation.  We’re here for any questions that may come to you later so feel free to email us. The webinar will be posted on the TDHCA website for public viewing.  Thank you for watching and enjoy the rest of your day.
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