
 

 
  

 
 

 

 
 

 
 

  
 

 
 

 

 

 

2010 Competitive Housing Tax Credit (HTC) Challenges 

The attached table titled, Status Log of 2010 Competitive Housing Tax Credit Challenges Received 
and Determinations Made as of June 15, 2010 (“Status Log”), summarizes the status of challenges 
received on or before June 15, 2010.  The challenges were made against Applications in the 2010 
Application Round. Behind the Status Log, all imaged challenges are provided in project number 
order. This PDF document has been bookmarked by application number for quick access. 

All challenges are addressed pursuant to §50.17(c) of the 2010 Qualified Allocation Plan and Rules 
(“QAP”), which states, “the Department will address information or challenges received from 
unrelated entities to a specific 2010 active Application, utilizing a preponderance of the evidence 
standard, as stated in paragraphs (1) – (3) of this subsection, provided the information or challenge 
includes a contact name, telephone number, fax number and e-mail address of the person providing the 
information or challenge and is received by the Department no later than June 15, 2010:  

(1) Within 14 business days of the receipt of the information or challenge, the Department will 
post all information and challenges received (including any identifying information) to the 
Department’s website.  

(2) Within seven business days of the receipt of the information or challenge, the Department 
will notify the Applicant related to the information or challenge. The Applicant will then 
have seven business days to respond to all information and challenges provided to the 
Department.  

(3) Within 14 business days of the receipt of the response from the Applicant, the Department 
will evaluate all information submitted and other relevant documentation related to the 
investigation. This information may include information requested by the Department 
relating to this evaluation. The Department will post its determination summary to its 
website. Any determinations made by the Department cannot be appealed by any party 
unrelated to the Applicant.”  

Please note that a challenge is not eligible pursuant to this section if it is not made against a specific 
active 2010 HTC Application.  If an Application is no longer active because the Development has been 
awarded tax credits by the Texas Department of Housing and Community Affairs’ (the “Department”) 
Board, challenges relating to the awarded/inactive Application are not eligible under this section.   

To the extent that the Applicant related to the challenge responds to the eligible challenge(s), point 
reductions and/or terminations could possibly be made administratively.  In these cases, the Applicant 
will be been given an opportunity to appeal pursuant to §50.17(b) of the 2010 QAP, as is the case with 
all point reductions and terminations. To the extent that the evidence does not confirm a challenge, a 
memo will be written to the file for that Application relating to the challenge.  The table attached 
reflects a summary of all such challenges received and determinations made as of June 15, 2010. 
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Date 
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10079 Steeple Chase 
Farms 

Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the Rules 
for Loans from the Capital Area 
Housing Finance Corporation (CAHFC) 
states that loans will be considered only 
in nine counties, or if a loan is to be 
made in another Local Political 
Subdivision it is allowed under an 
executed inter-local agreement. The site 
of the proposed development is 
Sherman, Grayson County, neither of 
which is served by the CAHFC. An 
executed inter-local agreement between 
the CAHFC and either Sherman or 
Grayson County was not included in the 
application submission. Therefore, this 
application cannot legally secure a loan 
from the CAHFC that qualifies under 
the QAP and should not received points 
under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Evidence to 
be submitted with the application to score these points 
includes “a copy of the application to the funding entity 
and a letter from the funding entity indicating the 
application was received.” If a funding entity utilized for 
purposes of these points is proposed to commit funds 
outside of its service area, evidence in the form of a 
commitment approved by the Local Political 
Subdivision for the funding as well as an executed inter-
local agreement is required to be submitted at the time 
the executed Commitment Notice is submitted to the 
Department. Staff has reviewed the documentation 
included in the challenge as well as the Applicant’s 
response and has determined that the Applicant filed the 
appropriate documentation required by the QAP for 
purposes of these points. 

Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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Date 
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10119 Race Street 
Lofts 

Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the 
Application was awarded 18 points for 
funding from the City of Fort Worth 
HOME. The letter and application to the 
City of Fort Worth (included within the 
HTC application) commit to deliver 45 
total affordable rental units as part of 
the development. The Housing Tax 
Credit application reflects a total of 36 
affordable rental units proposed for the 
development. Challenger contends that 
the application cannot meet the 
promises made to the City of Fort 
Worth for the funding requested and 
should not receive points under 
§50.9(i)(5). 
Challenger further asserts that the City 
application states “that funds will be 
disbursed at issuance of Certificate of 
Occupancy” and the Department should 
underwrite the project without counting 
the City funding as a construction 
source of financing. In doing so, this 
application will have a shortfall of 
funding during the construction phase 
and, as a result, will be economically 
unfeasible and should not be considered 
for an award. 

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Acceptable 
evidence to be submitted with the application to score 
these points includes “a copy of the application to the 
funding entity and a letter from the funding entity 
indicating the application was received.” The HTC 
application included a copy of a letter to the City of Fort 
Worth as well as a copy of the application to the City 
made in November 2009. A letter from the City 
acknowledging receipt of the application was also 
provided. Staff has reviewed the documentation in the 
challenge as well as the Applicant’s response and has 
determined that the Applicant filed the appropriate 
documentation required by the QAP. The Applicant’s 
response included a letter from the City of Fort Worth 
acknowledging the reduction in total project size and 
confirming that this change does not disqualify the 
application from consideration. Further the City’s letter 
also states that the RFP contained cautionary languages 
that reflects in some cases the City might require that 
funds be escrowed until, or only be funded upon, 
issuance of certificates of occupancy. However, the 
timing of funding is negotiable and the City’s position 
will be dependent upon other sources of construction 
financing and the developer’s financial stability and 
track record. 

Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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6/11/2010 10149 Sedona Ranch Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the Rules 
for Loans from the East Texas Housing 
Finance Corporation states that loans 
will be considered only in Sponsoring 
Political Subdivisions, or if a loan is to 
be made in the jurisdiction of another 
HFC under a cooperative agreement. 
The site of the proposed development is 
Fort Worth, Tarrant County, neither of 
which is served by the East Texas HFC. 
A cooperative agreement between the 
East Texas HFC and either the Fort 
Worth or Tarrant County HFCs was not 
included in the application submission. 
Therefore, the application cannot 
legally secure a loan from the East 
Texas HFC that qualifies under the 
QAP and should not receive points 
under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Evidence to 
be submitted with the application to score these points 
includes “a copy of the application to the funding entity 
and a letter from the funding entity indicating the 
application was received.” If a funding entity utilized for 
purposes of these points is proposed to commit funds 
outside of its service area, evidence in the form of a 
commitment approved by the Local Political 
Subdivision for the funding as well as an executed inter-
local agreement is required to be submitted at the time 
the executed Commitment Notice is submitted to the 
Department. Staff has reviewed the documentation 
included in the challenge as well as the Applicant’s 
response and has determined that the Applicant filed the 
appropriate documentation required by the QAP for 
purposes of these points. 

Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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Date 
Challenge 
Received 

TDHCA 
# 

Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10153 Britain Way Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to 
the Application under §50.9(i)(5), The 
Commitment of Development Funding 
by Local Political Subdivisions.  The 
basis of the challenge as reflected in the 
challenge documentation is: the Rules 
for Loans from the Capital Area 
Housing Finance Corporation (CAHFC) 
states that loans will be considered only 
in nine counties, or if a loan is to be 
made in another Local Political 
Subdivision it is allowed under an 
executed inter-local agreement. The site 
of the proposed development is Irving, 
Dallas County, neither of which is 
served by the CAHFC. An executed 
inter-local agreement between the 
CAHFC and either Irving or Dallas 
County was not included in the 
application submission. Therefore, this 
application cannot legally secure a loan 
from the CAHFC that qualifies under 
the QAP and should not received points 
under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP, an application 
may score up to 18 points for providing evidence of 
funding from a Local Political Subdivision.  Evidence to 
be submitted with the application to score these points 
includes “a copy of the application to the funding entity 
and a letter from the funding entity indicating the 
application was received.” If a funding entity utilized for 
purposes of these points is proposed to commit funds 
outside of its service area, evidence in the form of a 
commitment approved by the Local Political 
Subdivision for the funding as well as an executed inter-
local agreement is required to be submitted at the time 
the executed Commitment Notice is submitted to the 
Department. Staff has reviewed the documentation 
included in the challenge as well as the Applicant’s 
response and has determined that the Applicant filed the 
appropriate documentation required by the QAP for 
purposes of these points. 

Resolution: The Department has evaluated the 
challenge pursuant to the methodology outlined in 
§50.9(i)(5) of the 2010 QAP and has determined that no 
action is required. 
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Challenge 
Received 

Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/15/2010 10171 HomeTowne at 
Garland 

J. Anthony 
Sisk, 
Churchill 
Residential, 
Inc. 

Challenge regarding the assessment of penalty 
points associated with a Housing Tax Credit 
amendment requested by a principal of the 
Applicant for the application in question. 
Challenger states that previous information 
published to the Department’s website reflected 
the principal was in Material Noncompliance 
with another tax credit development during the 
2010 competitive cycle. As required by the 
Compliance rules set forth in Chapter 60 issues 
of Material Noncompliance must be cured within 
a 90 day period, with a right to extend 90 days. 
Therefore, challenger indicates that if this cure 
period has expired it is a requirement that 
penalties be assessed for pending 2010 tax credit 
applications for all related entities, which 
includes the application being challenged. The 
challenger requests that staff re-score the 
HomeTowne at Garland application and apply 
the appropriate penalties. 

Pending: Posted to the Department’s 
website. Challenge being processed 
pursuant to §50.17(c) of the 2010 QAP 
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6/15/2010 10222 Citrus Gardens Saleem Jafar, 
Odyssey 
Residential 
Holdings, 
L.P. 

Challenge regarding compliance with the 
Department’s threshold requirements for a 
related party transaction. The basis of the 
challenge as reflected in the challenge 
documentation is: the land acquisition is a 
related party transaction and the Applicant failed 
to provide an appraisal meeting the requirements 
of §50.9(h)(7) of the QAP. The challenger 
contends that the fair market value of the ground 
lease should be determined as it is a HUD 
requirement and the proposed development will 
be a HUD mixed finance application as noted in 
the Housing Tax Credit application. Challenger 
further contends that the fair market value of the 
lease will far exceed the Owner’s land 
acquisition price plus any allowed costs, and 
therefore, will require a third party appraisal. 
Challenger requests the Department to determine 
the fair market value of the lease and should staff 
determine that this value far exceeds the original 
cost paid by the housing authority plus allowed 
carrying costs, that the Department terminate the 
application for failure to meet the Department’s 
threshold requirements as stated in §50.9(h)(7) 
of the 2010 QAP. 

Analysis: Per §50.9(h)(7) of the QAP, if the 
acquisition can be characterized as an 
identity of interest transaction, then the 
Applicant is only required to submit an 
appraisal meeting the Department’s 
requirements if the original acquisition cost 
is less than the acquisition cost claimed in 
the application. The Development Cost 
Schedule submitted within the HTC 
application for this development reflects no 
acquisition cost for the land because the 
housing authority is contributing land it 
already owns for the proposed development 
site. Staff has reviewed the documentation 
included in the challenge as well as the 
Applicant’s response and has determined 
that the Applicant met the threshold 
requirements with respect to the identity of 
interest transaction. 

Resolution: The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §50.9(h)(7) of the 2010 QAP and 
has determined that no action is required. 
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Challenge 
Received 

Date 

TDHCA # Development 
Name 

Challenger Nature and Basis of Challenge Status 

6/11/2010 10232 Evergreen 
Residences 

Michael A. 
Hartman, 
Roundstone 
Development, 
LLC 

Challenge regarding points awarded to the 
Application under §50.9(i)(5), The Commitment 
of Development Funding by Local Political 
Subdivisions. The basis of the challenge as 
reflected in the challenge documentation is: the 
application was awarded 18 points for funding 
from the City of Dallas. Submitted with the HTC 
application was a resolution from the City of 
Dallas approved on February 24, 2010 which 
reflects that the application will rent 100% of the 
units to tenants with incomes capped at 30% of 
AMFI. The rent scheduled submitted within the 
HTC application reflects 90 units set aside for 
households earning 50% of AMFI and 10 units 
set aside for households earning 60% of AMFI. 
Therefore, this application cannot meet the 
requirements that the City of Dallas has imposed 
for the requested City funding and should not 
receive points under §50.9(i)(5). 

Analysis: Per §50.9(i)(5) of the QAP an 
application may score up to 18 points for 
providing evidence of funding from a Local 
Political Subdivision. Evidence to be 
submitted with the application to score these 
points includes “a letter from the funding 
entity indicating that the funds for which the 
Applicant intends to apply for, will become 
available after March 1, 2010.” Additionally, 
staff requested of the Applicant through the 
Administrative Deficiency process 
clarification of the exact issue that the 
Challenger has presented. In response to this 
deficiency, the Applicant provided a revised 
rent schedule that reflects 100% of the units 
set aside for households at 30% of AMFI. 
Staff has reviewed the documentation 
included in the challenge and has determined 
that the Applicant has filed the appropriate 
documentation and clarified the discrepancy 
identified in this challenge for purposes of 
scoring these points. 

Resolution: The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §50.9(i)(5) of the 2010 QAP and 
has determined that no action is required. 
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6/14/2010 10284 Atmos Lofts J. Anthony 
Sisk, 
Churchill 
Residential, 
Inc. 

Challenge regarding points awarded to the 
Application under §50.9(i)(14), Pre-Application 
Participation Incentive Points. The basis of the 
challenge as reflected in the challenge 
documentation is: the application should not be 
eligible for the six Pre-Application points 
because the Applicant did not submit the Pre-
Application in accordance with the 2010 QAP, 
Application Submission Procedures Manual 
(ASPM), and the Pre-Application Excel file. 
While §50.8 does not specifically or fully 
describe the required “form” of the Pre-
Application, it does not nullify the fact that 
§50.3(74) states that the form will be prescribed 
by the Department. The ASPM describes the 
required form as an Excel file and a PDF file. 
Further, this year the Department released the 
Pre-Application on the TDHCA website as a 
Microsoft Excel file, with an “Instructions” tab 
included which clearly directs the Applicants to 
read the instructions in the ASPM and includes 
detailed steps on how to convert the Excel file 
into a PDF file. The challenger contends that 
there would be no reason for the Department to 
include these directions if it was not required to 
submit the Pre-Application electronically. 
Finally, the challenger states that the Applicant is 
an experienced participant of the HTC program 
and should have complied with the Pre-
Application electronic submission requirements. 
All other Applicants followed the published 
rules in order to earn the six Pre-Application 
points and the Atmos Lofts application should 
not qualify for points under §50.9(i)(14) since it 
did not comply with these requirements. 

Analysis: While staff intended to have all 
Pre-Applications submitted electronically in 
the same manner that the full application was 
required to be submitted, §50.8 of the QAP 
does not include the same submission 
requirements as reflected in §50.9. The 
omission in §50.8 of the QAP that a Pre-
Application must be submitted on the same 
basis required by §50.9 was unintentional. 
However, staff has reviewed the 
documentation included in the challenge as 
well as the Applicant’s response and has 
determined that the Applicant met the 
technical language of the rule with respect to 
submission of the Pre-Application and has 
met the requirements for scoring points 
under §50.9(i)(14). 

Resolution: The Department has evaluated 
the challenge pursuant to the methodology 
outlined in §50.9(i)(14) of the 2010 QAP 
and has determined that no action is 
required. 
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6/16/2010 10284 Atmos Lofts Curtis Lockey The basis of the challenge is that if the plan for 
the entire complex, of which the application in 
question is a part of, is ultimately to develop all 
four buildings for a mixed-income development 
then the proposal reflected in the tax credit 
application is misleading and potentially violates 
fair housing laws. The challenger asserts that the 
application for the affordable housing 
component of the four building complex 
significantly understates the cost per unit for the 
proposed Atmos Lofts building. The original 
plans for redevelopment of this complex that was 
submitted to the City of Dallas proposed to 
disperse the affordable units among all four 
buildings, with a projected per unit cost of 
$223K. A second plan was subsequently 
submitted increasing the number of affordable 
units but still dispersing these units among all 
four buildings of the complex and the cost per 
unit was projected at $197K. In the current tax 
credit application the Applicant proposes to 
build all low income units within one building at 
$117K per unit. On this basis alone the 
challenger asserts that the application violates 
fair housing laws because of the quality of 
construction and/or amenities to be offered in the 
low income units have significantly decreased 
when compared to the cost per unit when the low 
income units were original evenly dispersed 
among all four buildings. Additionally, the 
challenger contends that if an application was 
submitted to the Department and proposed a 
mixed-income development, the proposal would 
not be able to segregate all low income units to 
separate buildings from the market rate units.  

Pending: Posted to the Department’s 
website. Challenge being processed 
pursuant to §50.17(c) of the 2010 QAP. 
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100 Congress Avenue, Suite 300 
Austin, Texas 78701 

Telephone: 512-305-4700 
Fax: 512-305-4800 
www.lockelord.com 

Cynthia L. Bast 
Direct Telephone: 512-305-4707 

Direct Fax: 512-391-4707 
cbast@lockelord.com 

June 24, 2010 

Ms. Raquel Morales 
Texas Department of Housing and Community Affairs 
221 West 11th Street 
Austin, Texas 78701 

Re:	 	 Sedona Ranch (Fort Worth)
 

TDHCA No. 10158
 


Dear Raquel: 

We represent Fossil Ridge II, LP (the "Applicant"), which is the applicant for tax 
credits for Sedona Ranch in Fort Worth (the "Development"), bearing application 
number 10158. The Applicant is responding to a letter dated June 9, 2010 from a 
competitor, Roundstone Development, LLC with respect to scoring of its application (the 
"Challenge"). 

The Challenge alleges that the Development does not qualify for points for 
funding from a Local Political Subdivision under Section 50.9(i)(5) of the Qualified 
Allocation Plan (the "QAP") based on the following: 

The Applicant's source of Local Political Subdivision funding is the East 
Texas Housing Finance Corporation ("ETHFC"). The service jurisdiction 
of ETHFC does not include Fort Worth, the proposed location for the 
Development. However, ETHFC's policies do allow ETHFC to make 
loans outside its service jurisdiction if ETHFC enters into a cooperative 
agreement with the applicable local jurisdiction. The Challenge alleges 
that, because such a cooperative agreement was not included in the 
application, the Applicant is not eligible to receive the points under the 
QAP. 

Contrary to the allegation in the Challenge, the Applicant has met all QAP 
requirements to receive points under Section 50.9(i)(5) of the QAP. When TDHCA staff 
was reviewing the application, it noticed that the Development was not located in the 
jurisdiction served by ETHFC. Staff submitted an administrative deficiency, asking the 
Applicant for evidence that a cooperative agreement would be entered into. Although 
the QAP does not specifically require an applicant to produce evidence of a cooperative 
agreement, the Applicant consulted with ETHFC as to its intentions and responded to 
TDHCA with evidence that the ETHFC expected to execute a cooperative agreement 

440170v.2 0053362/00008 



   
   
  

 
 

  

              
       

 
              

             
             

              
    
 

            
              

         
 
     
 
 

 
 

 
 

   
 
 

 
   

Ms. Raquel Morales 
June 24, 2010 
Page 2 

with the local jurisdiction. Staff indicated that the submission resolved the deficiency. 
(See correspondence attached as Exhibit A.) 

If the Development receives a tax credit award, the final commitment for Local 
Political Subdivision funding will be submitted to TDHCA concurrently with the return of 
the Applicant's Commitment Notice. ETHFC will be responsible for assuring that a 
cooperative agreement will be in place as necessary to allow ETHFC to make this 
funding available. 

We trust that this response provides adequate information to show that the 
allegation in the Challenge is without merit. However, if you need additional information, 
please feel free to contact me or the Applicant. 

Thank you very much. 

Sincerely, 

Cynthia L. Bast 

cc: Manish Verma 
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From: Tony Sisk 
To: Raquel Morales; 
Subject: FW: challenge 
Date: Tuesday, June 15, 2010 4:55:18 PM 
Attachments: Challenge to 10171 Hometown at Garland.doc 

SKMBT_C55010061516480.pdf 

I forgot to ask for a receipt, like you gave me yesterday. Thanks 

J. Anthony Sisk 
Principal 
Churchill Residential, Inc. 
5605 N. MacArthur Blvd. #580 
Irving, TX 75038 
972.550.7800 x 224 
972.550.7900 Fax 
972-679-8395 Cell 
tsisk@cri.bz 

From: Tony Sisk 
Sent: Tuesday, June 15, 2010 4:50 PM 
To: 'Robbye Meyer' 
Cc: 'Raquel Morales'; 'patricia.murphy@tdhca.state.tx.us'; Benetta Rusk 
Subject: challenge 

Please note that we are requesting that if these facts are incorrect about the cure 
period, this challenge be rescinded and not become a matter of public record. We 
felt like a challenge was the only way to address the issue. 

Tony 

J. Anthony Sisk 
Principal 
Churchill Residential, Inc. 
5605 N. MacArthur Blvd. #580 
Irving, TX 75038 
972.550.7800 x 224 
972.550.7900 Fax 
972-679-8395 Cell 
tsisk@cri.bz 

mailto:tsisk@cri.bz
mailto:raquel.morales@tdhca.state.tx.us

June 15, 2010


Robbye Meyer


Director, Multifamily Finance Production Division


Texas Department of Housing and Community Affairs


PO Box 13941


Austin, TX 78711


RE: Challenge to application #10171 Hometown at Garland

Dear Ms. Meyer:


Please accept this letter as a formal challenge to  application #10171, Hometown At Garland. We believe that this application should be rescored by staff to reduce the total score by 10 points, due to Material Non Compliance as set for in QAP 50.18 and Chapter 60 Subchapter C that define cure periods and associated penalties.

Summary of issue:


The related applicant, Hometown at Tomball TDHCA # 060414, was notified in 2009 of a potential Material Non Compliance issue regarding 21 non compliant leases with over income tenants at Hometown at Tomball senior living community.  It appears that in the fall of 2009, TDHCA compliance staff issued IRS Forms 8823 as formal notification of the issue.  According to the compliance rules set forth in Chapter 60 Subchapter C, as directed by QAP 50.18, parties have 90 days to cure non compliance issues, with the right to extend 90 days.  Therefore, if all issues are not cured within a total of 6 months, parties would be formally in Material Non Compliance.  It appears that this 6 month cure period for Hometown at Tomball has expired.  Therefore, we believe that it is a requirement that penalties be assessed for pending 2010 tax credit applications of all related entities, specifically Hometown at Garland # 10171.  TDHCA issued an underwriting report for the amendment request filed by Hometown at Tomball related to this issue.  In this report staff recommended Hometown at Garland be assessed a penalty reducing its competitive points in the 2010  9% tax credit round.  This appeal was pulled from the May TDHCA board agenda, but we believe that these penalties should be assessed by staff regardless of the status of that appeal.

Rescission:


We respectfully request that this challenge be rescinded immediately if, in fact, these facts are incorrect, and Hometown at Tomball is still within the statutory cure period.  However, if the cure period expires at a later date but before the 2010 awarded applications are closed, we request that the Hometown at Garland score be reduced, and the next waiting list application be funded.

Sincerely,


Tony Sisk


Office (972)550-7800


Fax (972)550-7900


tsisk@cri.bz
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From: Tony Sisk
 

To: Robbye Meyer; 
 
cc:	 Raquel Morales; patricia.murphy@tdhca.state.tx.us; 

Benetta Rusk; 
Subject: challenge 
Date: Tuesday, June 15, 2010 4:51:46 PM 
Attachments: Challenge to 10171 Hometown at Garland.doc 

SKMBT_C55010061516480.pdf 

Please note that we are requesting that if these facts are incorrect about the cure 
period, this challenge be rescinded and not become a matter of public record. We 
felt like a challenge was the only way to address the issue. 

Tony 

J. Anthony Sisk 
Principal 
Churchill Residential, Inc. 
5605 N. MacArthur Blvd. #580 
Irving, TX 75038 
972.550.7800 x 224 
972.550.7900 Fax 
972-679-8395 Cell 
tsisk@cri.bz 

mailto:tsisk@cri.bz
mailto:robbye.meyer@tdhca.state.tx.us
mailto:raquel.morales@tdhca.state.tx.us
mailto:patricia.murphy@tdhca.state.tx.us
mailto:brusk@cri.bz

June 15, 2010


Robbye Meyer


Director, Multifamily Finance Production Division


Texas Department of Housing and Community Affairs


PO Box 13941


Austin, TX 78711


RE: Challenge to application #10171 Hometown at Garland

Dear Ms. Meyer:


Please accept this letter as a formal challenge to  application #10171, Hometown At Garland. We believe that this application should be rescored by staff to reduce the total score by 10 points, due to Material Non Compliance as set for in QAP 50.18 and Chapter 60 Subchapter C that define cure periods and associated penalties.

Summary of issue:


The related applicant, Hometown at Tomball TDHCA # 060414, was notified in 2009 of a potential Material Non Compliance issue regarding 21 non compliant leases with over income tenants at Hometown at Tomball senior living community.  It appears that in the fall of 2009, TDHCA compliance staff issued IRS Forms 8823 as formal notification of the issue.  According to the compliance rules set forth in Chapter 60 Subchapter C, as directed by QAP 50.18, parties have 90 days to cure non compliance issues, with the right to extend 90 days.  Therefore, if all issues are not cured within a total of 6 months, parties would be formally in Material Non Compliance.  It appears that this 6 month cure period for Hometown at Tomball has expired.  Therefore, we believe that it is a requirement that penalties be assessed for pending 2010 tax credit applications of all related entities, specifically Hometown at Garland # 10171.  TDHCA issued an underwriting report for the amendment request filed by Hometown at Tomball related to this issue.  In this report staff recommended Hometown at Garland be assessed a penalty reducing its competitive points in the 2010  9% tax credit round.  This appeal was pulled from the May TDHCA board agenda, but we believe that these penalties should be assessed by staff regardless of the status of that appeal.

Rescission:


We respectfully request that this challenge be rescinded immediately if, in fact, these facts are incorrect, and Hometown at Tomball is still within the statutory cure period.  However, if the cure period expires at a later date but before the 2010 awarded applications are closed, we request that the Hometown at Garland score be reduced, and the next waiting list application be funded.

Sincerely,


Tony Sisk


Office (972)550-7800


Fax (972)550-7900


tsisk@cri.bz







mailto:tsisk@cri.bz
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From: Robbye Meyer 
To: Raquel Morales; 
Subject: FW: Challenge - Citrus Gardens #010-222 
Date: Wednesday, June 16, 2010 7:25:33 AM 
Attachments: Citrus Garden Brownstone Challenge 06-15-10.pdf 

challenge 

Robbye G. Meyer 
Director of Multifamily Finance 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701 
(512) 475-2213 (V) 
(512) 475-0764 (F) 

From: Melissa Adami [mailto:madami@orhlp.com] 
Sent: Tuesday, June 15, 2010 4:40 PM 
To: Robbye Meyer; Tom Gouris 
Cc: Saleem Jafar; Robert Onion; Bill Fisher 
Subject: Challenge - Citrus Gardens #010-222 

Robbye and Tom:
 

Please see the attached challenge to the Citrus Gardens application (#010­

222). 
 

Please confirm that you receive this email. 
 

Thanks, 
 
Melissa Adami
 


Melissa R. Adami 
Odyssey Residential Holdings, LP | phone 972.701.5558 

mailto:robbye.meyer@tdhca.state.tx.us
mailto:raquel.morales@tdhca.state.tx.us



























































 

 

From:	 	 Leslieholleman@aol.com 
To:	 	 tom.gouris@tdhca.state.tx.us; robbye.meyer@tdhca.state.tx. 

us; 
cc:	 	 raquel.morales@tdhca.state.tx.us; 
Subject: Challenge - #10222 Citrus Gardens in Brownsville 
Date: Wednesday, June 16, 2010 12:32:05 PM 

Tom and Robbye, 
Bill Fisher has made us aware that he filed a challenge yesterday to #10222 
Citrus Gardens in Brownsville (he sent us a copy of what he submitted to 
TDHCA). I am the Consultant to this application, and I have a few questions I 
would like to ask, but I am not sure who I am allowed to speak to at TDHCA 
regarding this matter. Obviously, we disagree with the premise of his challenge 
as we claim no acquisition cost or Selection Criteria points for the land /ground 
lease, but I would like to speak to someone regarding the matter if possible. My 
number is 970-731-9943 or please let me know who I may speak to and I'll place 
a call. 
Thanks for your help, 
Leslie 
Leslie Holleman & Associates, Inc. 
Thru October 31, 2010 
P. O. Box 5846 
Pagosa Springs, CO 81147 
(970) 731-9943 ph 
Permanent Address 
6459 Safe Haven Lane 
Brownwood, TX 76801 
(325) 784-9797 ph 
(325) 998-0705 cell 
leslieholleman@aol.com 

mailto:Leslieholleman@aol.com
mailto:tom.gouris@tdhca.state.tx.us
mailto:robbye.meyer@tdhca.state.tx.us
mailto:robbye.meyer@tdhca.state.tx.us
mailto:raquel.morales@tdhca.state.tx.us


 
 

 

 

 

 

 

From: Leslieholleman@aol.com 
To: raquel.morales@tdhca.state.tx.us; 
Subject: Re: Challenge - #10222 Citrus Gardens in Brownsville 
Date: Wednesday, June 16, 2010 1:55:41 PM 

OK, tomorrow is fine....thanks.
 

I'm on Mountain time, so don't call me at 8am/Central, I won't have enough 
 
coffee in me to be coherent.....haha!!!
 

970-731-9943
 


Leslie 
Leslie Holleman & Associates, Inc. 
Thru October 31, 2010 
P. O. Box 5846 
Pagosa Springs, CO 81147 
(970) 731-9943 ph 
Permanent Address 
6459 Safe Haven Lane 
Brownwood, TX 76801 
(325) 784-9797 ph 
(325) 998-0705 cell 
leslieholleman@aol.com 

In a message dated 6/16/2010 12:53:26 P.M. Mountain Daylight Time, raquel.morales@tdhca.state. 
tx.us writes: 

Leslie, 

I can call you tomorrow when I'm in the office. I'm working from home 
today so you can email me your questions or I'll get in touch with you 
tomorrow. 

From: Leslieholleman@aol.com [mailto:Leslieholleman@aol.com] 
Sent: Wed 6/16/2010 12:31 PM 
To: tom.gouris@tdhca.state.tx.us; robbye.meyer@tdhca.state.tx.us 
Cc: raquel.morales@tdhca.state.tx.us 
Subject: Challenge - #10222 Citrus Gardens in Brownsville 

Tom and Robbye, 
Bill Fisher has made us aware that he filed a challenge yesterday to 
#10222 Citrus Gardens in Brownsville (he sent us a copy of what he 
submitted to TDHCA). I am the Consultant to this application, and I 
have a few questions I would like to ask, but I am not sure who I am 

mailto:Leslieholleman@aol.com
mailto:raquel.morales@tdhca.state.tx.us


 

 

allowed to speak to at TDHCA regarding this matter. Obviously, we 
disagree with the premise of his challenge as we claim no acquisition 
cost or Selection Criteria points for the land /ground lease, but I would 
like to speak to someone regarding the matter if possible. My number is 
970-731-9943 or please let me know who I may speak to and I'll place a 
call. 
Thanks for your help, 
Leslie 
Leslie Holleman & Associates, Inc. 
Thru October 31, 2010 
P. O. Box 5846 
Pagosa Springs, CO 81147 
(970) 731-9943 ph 
Permanent Address 
6459 Safe Haven Lane 
Brownwood, TX 76801 
(325) 784-9797 ph 
(325) 998-0705 cell 
leslieholleman@aol.com 

































































  

    
    

   
     

 
   
    
    

 

                
                

              
                 

                
           

 

               
             

                
           
               

              
               
                 

            
                

        

               
            
              

                 
              
            

 

               
            

             
                
              
            

 

                 
              

                
                 

              
             

 

16 June, 2010 

Mr. Michael Gerber, Executive Director 
Texas Department of Housing and Community Affairs 
221 East 11th Street 
Austin, Texas 78701-2410 

Re: “Atmos Lofts” Project 
1900 Jackson Street 
Dallas, Texas 75201 
Region 3; File Number 10284 

Dear Mr. Gerber: 

Please accept this letter as an expression of my concerns regarding the subject Tax Credit project 
application. It is my understanding that Ted Hamilton has applied to the State for $1,336,488 in 
Low Income Housing Tax Credits for the 107 unit “Atmos Lofts” multifamily project, which is 
located at 1900 Jackson Street in Downtown Dallas. While I am very supportive of any and all 
efforts by the City of Dallas and your department to create Low and Moderate Income housing 
opportunities in the Dallas Central Business/Residential District, I have some significant 
reservations about this particular project. 

The “Atmos Complex” (also known as The Lonestar Gas Complex) is composed of four separate, 
interconnected buildings on five separate land parcels, occupying the entire city block bounded 
by Harwood, Wood, St. Paul, and Jackson streets. Each building has its own address, and all four 
buildings have different Dallas Central Appraisal District property identification numbers. The four 
buildings in the complex, containing 390,425 square feet of building area per DCAD, are known 
individually as: 1900 Jackson Street, 301 South Harwood Street, 1915 Wood Street, and 1815 
Wood Street. The entire complex was built by Lonestar Gas Company, the forerunner company to 
Atmos Gas. The oldest building in the complex, 1915 Wood Street, was built in 1924. In 1930, 
Lonestar constructed an addition to the first building, 301 South Harwood Street. Another 
addition, 1815 Wood Street, was completed by Lonestar in 1966. The fourth and final addition to 
the complex was made in 1979 when 1900 Jackson Street was constructed. 

On October 20, 2008, the Hamilton plan for redevelopment of the entire Atmos complex of 
buildings was presented to the Dallas City Council Economic Development Committee (see 
attached Exhibit A). The redevelopment plan was for 225 multifamily residential rental units, with 
23 (10%) of the units set aside for residents earning 80% of AMFI. Presumably, the 23 “affordable 
units” would have been dispersed throughout the four building complex, among the 202 “market 
units”. The budget for this project, as presented, was $50,241,603, or $223,296.01 per 
residential unit. 

On May 18, 2009, another Hamilton plan for the redevelopment of the entire Atmos complex was 
presented to the Dallas City Council Housing Committee (see attached Exhibit B). This 
redevelopment plan for the complex included 233 multifamily residential rental units, with 46 
(20%) of the units set aside for residents earning 80% of AMFI. Presumably, the 46 “affordable 
units” would have been dispersed throughout the four building complex, among the 187 “market 
units”. The budget for this project, as presented, was $45,986,206, or $197,365.69 per 
residential unit. 

Then, on April 19, 2010, the Hamilton “tax credit” plan was presented to the Dallas City Council 
Housing Committee (See attached Exhibit C). This plan includes redevelopment of only one of 
the four buildings, 1900 Jackson Street, into 107 multifamily residential rental units, with all of the 
units (100%) set aside for residents earning 60% of AMFI and less. It appears the 107 Low
income units will be segregated in this one building, separated from the remaining three
buildings in the complex, instead of being dispersed throughout the four building complex 



              
              

              
               

               
                 

                  
            

                
   

               
               

               
               

               
             
                

                 
               

          

                 
              

             
                

           
               

          
                   

                
      

               
                

                
               
                

             
                 

                
                  

              
                 

               
     

  
 
  
      

as in the previous redevelopment plans. The budget for the 107-unit, single building project, as 
presented, is $12,623,595, or $117,977.52 per residential unit. As a practical matter, it is my 
belief that the 1900 Jackson Street building cannot be redeveloped as a stand-alone building, 
especially for the budgeted amount of $12,623,595 (based on the earlier May, 2009 budget, I 
believe an amount of at least $21,118,129, at $197,365.69 per residential unit, will be required as 
a minimum). If the developer represented to TDHCA, in its tax credit application (which I have not 
seen, but I do plan on making an open records request for their application.), that the 107 low 
income unit project at 1900 Jackson Street could be redeveloped for $12,623,595 ($117,977.52 
per residential unit) independent of the three remaining buildings in the complex, I fear that you 
may have been misled. 

Aside from the financial dependency, the 1900 Jackson Street building is also dependent on the 
other three buildings in the complex for other related amenities such as parking, exercise facility, 
leasing center, swimming pool, etc. I also believe that the developer has every intention of 
developing the entire complex of four buildings as a “mixed income” project, with a total 
development budget of around $46 million, as had been presented in May, 2009. Therefore, the 
budget for the redevelopment of the three remaining buildings will be approximately $33.363 
Million for about 126 “market” residential units (assuming a total of 233 residential units for the 
four building complex), or about $265,000 per residential unit. As you can readily see, there is a 
substantial difference in cost per unit between the 1900 Jackson Street project as presented to 
TDHCA, and the redevelopment of the three remaining buildings in the complex. 

If, as is suspected, the true plan to redevelop the entire complex becomes a reality, the complete 
concentration of low income housing units in one building of the four-building complex will 
represent the very segregation, discrimination, and lack of integration that Federal Fair Housing 
and Civil Rights Laws were designed to prevent. According to the 2000 Census, 64.7% of Dallas’ 
population are minorities (25.9% Black; 35.6% Hispanic/Latino; 2.7% Asians; .5% American 
Indian and Alaskan Native), and I suspect that these minority populations will increase when the 
2010 Census results become available. These minorities are heavily and disproportionately 
represented in the income levels to be served by this project. So, it is easy to conclude that the 
107 unit single building at 1900 Jackson Street will be largely occupied by members of the 
impacted/protected classes, while the other three buildings will not. 

I am aware of the lawsuit, filed against the Texas Department of Housing and Community Affairs 
by The Inclusive Communities Project, Inc., and I have also read the Motion to Dismiss which 
was filed with the court by the Texas Attorney General, where he accurately (I believe) asserted 
the reason tax credit projects were only completed in the predominantly minority areas of the city 
was because that was the only area/location in which the City of Dallas had approved and 
submitted tax credit project applications to the TDHCA. Clearly, I understand that both TDHCA 
and the City of Dallas are now motivated to encourage low income housing tax credit projects in 
the Northern areas of the City, reversing the previous trend. However, in the case of the Atmos 
Lofts project, as presented to TDHCA, it is my belief that the City has approved and supported a 
project with an extremely discriminatory element that will further segregation and racism in an 
area that doesn't need gasoline thrown on an already existing fire. We want and need low and 
moderate income units in downtown Dallas, when its done correctly, not in this manner, where 
multiple federal laws would be violated. 

Respectfully submitted, 

s/s Curtis Lockey 

Cc: Brooke Boston 
Tom Gouris 
Robbye Meyer 
Misael Arroyo 





   
 

   

 

 

Community Development Block Grant Section 108
 

Guarantee Loan Application for The Atmos Lofts
 


A Briefing To The Housing Committee
 

May 18, 2009 
 
Housing Department
 




 

     
   

      
     

       
     

 

   
  

   
   

    
   

 
 

 

Purpose 
 
Consideration of Community Development Block 
Grant Section 108 Guarantee Loan application for 
$9,000,000 for the conversion of vacant commercial 
buildings into 233 rental units and approximately 
10,000 square feet of retail for the four buildings 
comprising the current Atmos Complex located at 
1900 Jackson Street, 301 S. Harwood Street, 1915 
Wood Street and 1815 Wood Street 

2 



 

     
   

 
 

       
 

   
 

 
 
 

   
   
 

  

 

  
 

 
 

 
 

 

 

Section 108 Loan  Application Process 
� Develop proposed HUD application for $9M and waiver

request for affordability of 20% of units 
�	� Held Neighborhood Public Hearing May 4, 2009 
�	� Hearing held at Central Library downtown in the area in which

funds will be used 
�	� Participants provided Section 108 Loan Guarantee purpose and 

eligible uses 
�	� Obtained favorable views of citizens 
�	� Community development objectives 
�	� Housing and economic development needs 

�	� Prepare Final HUD Application 
�	� Consideration of public comments and views 
�	� Finalized description of activities 

3 



 

    

   
 
 

     
 
 

  

 

  

 

 

Section 108 Loan Application Process (cont.) 

� Hold City Council Public Hearing 
� Contents of final HUD application 
� Summary of public comments 

� Obtain City Council Approval 
� Final application for project 
� Schedule of repayment to HUD of the Section 108 

guaranteed loan 
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Underwriting Guidelines 
� Section 108 funding used as subordinate gap financing as a 

mezzanine refunding piece 
� Total loan balance of the project, including first liens, 

cannot exceed 85% of the lower of total cost or appraised 
value of the completed stabilized project 

� Debt service coverage ratio of 1.15 for all debt 
� Additional credit enhancement to provide collateral support 

to insure that payments can be repaid if refinancing does 
not repay both first and second liens 

� Additional credit support required if the first lien mortgage
financing does not include and interest reserve during the 
construction period, redevelopment and lease up 
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Atmos Lofts 
 
� 1900 Jackson Street, 301 S. Harwood Street, 1915 Wood 

Street and 1815 Wood Street, Council District 14 
� Four vacant commercial buildings converted into 233 rental 

units and approximately 10,000 square feet of bottom floor 
retail 
�	� 37 efficiencies ­ average size 647 square feet 
�	� 136 one bedrooms ­ average size 804 square feet 
�	� 45 two bedrooms – average size 1,274 square feet 
�	� 15 units average size 1,637 square feet 
�	� 46 affordable units, 187 market rate units 

�	� Applicant – Hamilton Atmos LP 
�	� Partners: Hamilton Atmos GP LLC, Lawrence E. Hamilton, and

Lawrence E. Hamilton III 
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Developer
 

� Hamilton LP is and affiliate of Hamilton Properties 

Corporation that has sponsored several developments in 
downtown Dallas including: 
�	� The Davis Building, 1309 Main Street, 183 loft apartments, 

20,0000 square feet of retail, and 12 story parking garage 
containing 608 parking stalls and 30,000 square feet of retail space 

�	�	 The Dallas Power & Light, 1508 Commerce, 158 loft apartments, 
25,000 square feet of retail, and structured parking for 160 vehicles 

�	�	 Mosaic, 300 N. Akard Street, 440 loft apartment units, 20,000
square feet of retail, and an 8 story parking structure for 650
vehicles 

�	� Santa Fe IV , 1033 Young Street, currently under construction to
convert 8 story commercial building into a 193 room Aloft Hotel, 
scheduled completion in August 2009 
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Property Manager 
� Trigon Management, 1412 Main Street, Suite 1400, Dallas 
 
�	� Formed in 2005 

�	� 2525 total units managed in the metroplex and Universal City, TX 
�	� Properties managed in Dallas 
�	� The Davis Building & Metropolitan Garage, 1309 Main and 1310 

Elm, 183 residential, retail and office 
�	� Dallas Power & Light Building, 1222 Browder St., 58 units residential 

and retail 
�	� Mosaic, 300 N. Akard, 440 residential units and retail 
�	� Ilume, 4123 Cedar Springs Rd., 316 residential units and retail 
�	� Casa de Loma, 100 N. Randolph, 102 residential units 
�	� August Park, 2808 N. Saint Augustine, 158 residential units 
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Current Atmos Complex
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Site Plan
 




  

Project Location
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Sources and Uses 
 
SOURCES 
Construction Loan $21,251,724 
TIF Bridge Loan of 50%  5,748,276 
Section 108 Loan 9,000,000 
Tax Credit Equity 4,347,254 
Developer Equity  5,638,952 
TOTAL SOURCES $45,986,206 

USES 
Land and Building $  ­0­
Construction Costs 26,440,705 
Demolition and Abatement 2,142,900 
Furniture, Fixtures & Equipment 891,035 
 
Tenant Improvement Costs 750,000 
 
Hard Cost Contingency 1,965,722 
 
Architect/Engineering  1,539,200 
 
Insurance 58,250 
 
Property taxes during Constr. 380,000 
 
Construction Interest 1,215,000 
 
Interest Reserve for Lease­up  1,209,955 
 
Interest Reserve for 108 loan 1,102,698 
 
Legal and Accounting  175,000 
 
Title, Closing and Carry 332,500 
 
Loan Origination Fees 507,500 
 
Construction Management Fee 234,000 
 
Developer Fee and Overhead  6,500,000 
 
Soft Cost Contingency  541,741 
 
TOTAL USES $45,986,206
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Credit Enhancement
 

�	�	 Three and half years of interest reserve for 108 loan represents two 

years more interest rate than needed to pay debt and allows for slippage 
in lease up of the project 

�	�	 Project @ stabilization cash flows sufficient debt coverage to pay 1st 
and 2nd  lien debt 

�	�	 50% of TIF reimbursements totaling $21+M beginning in 2014 will be 
pledged directly to repay the $9M 108 loan 

�	�	 No partnership distributions will be made until the first TIF 
reimbursement is paid. The 1st  lien loan and the City’s 108 loan will 
each have claim to 50% of the accumulated NOI (estimated @ $1.6M 
or $800K each) providing another two years of interest carry on the 108 
loan 

�	�	 All NOI that exceeds 1.15 debt coverage on the first and 108 loan will 
be used to reduce the 108 loan and not paid as a partnership distribution 

13 



 

 
         
       
                   

             
             

                   

                     

                       
         
                     

     
                   

   
                   

                     
               

               
 

 
    

   
         

       
     

          

          

           
    

          
   

        
 

         
          

        
       

 

 

Pro Forma Analysis 
See Addendum A 
�	� Construction commences in 2009 and completed in 2010 
�	� Project reaches rent stabilization in 2011 
�	� Loan to Value ratio of 99% for both 1st lien debt and 108 second lien loan will not meet underwriting 

standard based upon a capitalization rate of 7% of the net operating income 
�	�	 Underwriting standard not met for project debt coverage on 1st debt plus 108 loan second debt of

1.15% during lease up until permanent loan when coverage drops to 1.05% debt coverage in 1 st year of 
permanent debt 

�	�	 City only receiving 50% of TIF reimbursement in order to facilitate the underlying bank loan that 
 
otherwise would not be approved 
 

�	�	 The 50% TIF reimbursement of $11.5M results in the City being paid back over 10 years on $9M loan 
�	�	 The TIF reimbursement represents the only payback of the 108 loan 
�	�	 Three and half years of 108 interest reserve @ $1,202,698 (current LIBOR plus 300 basis points) will 

be set up at closing of construction loan 
�	�	 Based upon pro forma, we have two and a half years of extra interest to allow for construction delays
 

and or slow lease up before project stabilizes
 
�	�	 No partnership distributions will be made until the first TIF reimbursement is paid. The 1 st lien loan 
 

and the City’s 108 loan will each have claim to 50% of the accumulated NOI (estimated @ $1.6M or
 
$800K each) providing another two years of interest carry on the 108 loan 
 

�	�	 All NOI that exceeds 1.15 debt coverage on the first and 108 loan will be used to reduce the 108 loan 
 
and not paid as a partnership distribution
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RECOMMENDATION
 


�	� City loan $9M in 108 funds borrowed from HUD 
to Hamilton Atmos GP,LLC, to redevelop the 
project known as the Atmos Block with principle 
to be repaid with 50% of the TIF reimbursements 
beginning in 2014 and interest paid through a 
combination of interest reserve built into the 
construction loan, pledge of partnership 
distributions until TIF reimbursements start, and 
the Net Operating Income of the property 
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Next Steps 
 
� May 20, 2009 City Council call for public hearing
 


� June 24, 2009 City Council Public Hearing and 
final approval for filing of Section 108 loan 
application and waiver request to HUD 

� Complete draft of Section 108 loan application and 
waiver request and submit to HUD 
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Atmos/ Forest City Conveyance 


Economic Development Committee 
October 20, 2008 
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Overview 
 
 


• 
 Existing agreement requires Forest City to: 
	 


Maintain and operate the four building Atmos Complex. 


Redevelop buildings or cause them to be redeveloped by 
another developer without incentives. 

Pay $250,000 annual fee to City from October 2007 thru 
October 2009 if building permits are not obtained. 

–
 	 
	 

	 


– 
 

– 
 

Revert buildings to the City at anytime prior to October 2009 
upon payment of any unpaid portion of the aggregate 

– 
 	 


$750,000 fee. 


Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 

2 



Overview 
 
 


• Forest City proposes to convey the Atmos Buildings to 
Hamilton Properties for future redevelopment. 

– Retains same obligations to City, but requests deferral of 
remaining fee payments to October 2009 and October 
2010. 

– Hamilton Atmos LP proposes a $50.2M* redevelopment 
with approximately 225 residential units, 282 parking 
spaces and 10,000 square feet of retail. 

– Will require $12.6M of TIF subsidies plus accrued interest 
at TIF Bond rate. 

Office of Economic Development 
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Overview 
 
 


Requires: 

• Amendment to the Downtown Connection TIF Plan to allow 
for direct lease or sale of City-owned/City-controlled property 
without auction or bidding. 

• Amendment of the Forest City Development Agreement 

• Approval of a development agreement with Hamilton Atmos 
LP. 

Office of Economic Development 
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Purpose

 


1. Explain the previous Forest City deal. 

2. 	
 Provide details of the Hamilton Properties redevelopment 
proposal. 

3. Describe TIF assistance requested. 

4. Compare the existing situation with the redevelopment proposal. 

5. Provide recommendations and propose next steps.  

Office of Economic Development 
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Background – Forest City Agreement 

•	 In 2005, the Atmos Complex was donated to the City of Dallas at 
no cost and transferred to Forest City as part of the Mercantile
redevelopment deal. 

	 

• 	 On August 2005, City Council approved a Development 
Agreement with Forest City to redevelop the Mercantile Block, the 
Continental Building and the Atmos Complex. 

	 

• 	 The agreement called for the Atmos Complex to be redeveloped 
by Forest City (or that Forest City would cause it to be 
redeveloped by another developer) into 202 residential units,
5,000 sf of retail space and 220 parking spaces. 

	 

• 	 No TIF incentives allowable to Forest City for redevelopment of 
the Atmos Complex.

	 


Office of Economic Development 
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Background – Forest City Agreement 

• Atmos Complex is comprised 
of four buildings adjacent to 
the Dallas Grand Hotel and 
one block from Main Street 
Garden Park. 

• The buildings contain over 
249,114 square feet of 
obsolete office space. 

Office of Economic Development 
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Background – Forest City Agreement 

• 	 Forest City is responsible for all operational, maintenance, repair
and utility costs related to owning/operating the Atmos Complex 
at no cost to the City. 

	 

○
 	
 Current operational and maintenance costs are approximately 


$25,000 - $30,000 per month plus taxes and insurance. 


• 	 The agreement stipulates penalties to be paid by Forest City if 
building permits are not obtained. For each of the three penalty
date benchmarks, Forest City would be required to pay a fee of 
$250,000. 

	 

•	 Penalty benchmark dates, as defined by the development 
agreement, occur on October 26th of the years 2007, 2008 and
2009. 

Office of Economic Development 
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Background – Forest City Agreement 

• 	 The Atmos Complex reverts back to the City, in the condition  
originally conveyed, if building permits are not obtained by 
October 26, 2009. 

	 

• 	 Reversion of the Atmos Complex back to the City could occur 
prior to October 26, 2009  upon payment by Forest City of any 
remaining unpaid portion of the $750,000 penalty. 

	 

•	 Forest City made the first $250,000 penalty payment to the City 
in October 2007. 

	 


• 	 Forest City has contacted third-party developer Hamilton 
Properties, Inc. concerning their interest in redeveloping the 
Atmos Complex. 

Office of Economic Development 
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Project Details – Hamilton Atmos LP  

• The proposed project includes 
the renovation of the Atmos 
buildings with approximately 
225 residential units, 10,000 
square feet of retail space, 
and 282 parking spaces. 

• Hamilton Atmos LP estimates 
a total project cost of $50.2* 
million, including $36.6 million 
in hard construction costs. 
(See Appendices A & B, 
Project Proformas.) 

Office of Economic Development 
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Project Deadlines - Hamilton Atmos LP

 


Hamilton Atmos LP will be required to: 

•Obtain a building permit by October 20, 2010. 

•Receive final certificate of occupancy by February 28, 2013. 

•Pay a $250,000 option fee if building permits are not obtained by 
October 20, 2009. 

•Pay an additional $250,000 option fee if building permits are not 
obtained by October 20, 2010 

•Return the Atmos Complex back to Forest City for reversion to the City if 
building permits are not obtained by October 20, 2010 

The Office of Economic Development Director may authorize adjustments to the project 
deadlines should reasonable adjustments be needed and supported by additional 


 




consideration (the project will be in the shared queue for TIF payment). 
 


Office of Economic Development 
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TIF Assistance - Hamilton Atmos LP
 
 


The developer is seeking 
authorization for TIF subsidy 
for the redevelopment of the 
Atmos Complex in an amount 
not to exceed $12,560,461 
plus interest, at TIF Bond rate. 
(See Appendices C & D for 
evaluation worksheet and 
comparison with other 
projects.) 

Office of Economic Development 
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TIF Assistance - Hamilton Atmos LP
 
 


•	 This project qualifies for $12,560,401 in incentives under the 
Downtown Connection TIF District Project Evaluation Criteria. 

	 


•	 Funding is requested as follows:  $4,000,000 in TIF Funding 
for TIF-eligible expenditures and $8,560,401 in an economic 
development grant for non TIF-eligible expenditures. 

	 

• Two of the buildings (301 S. Harwood Avenue and 1915 Wood 
Street) are historic and may qualify for Historic Tax Credits. 

	 


Office of Economic Development 
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Comparative Benefits 

Summary of Comparative Benefits 
Existing Forest City Deal Hamilton Proposal 

Developer Forest City Enterprises Hamilton Properties, Inc. 
d/b/a Hamilton Atmos LPd/b/a FC Atmos 

Residential Units 202 225 
Parking Spaces 220 282 
Retail Space 5,000 sq. ft. 10,000 sq. ft. 

Building Permit Will not redevelop October 20, 2010 

Expected Completion Will not redevelop February 28, 2013 

Penalty Payment FC Atmos Cross Defaulted w/ Same FC Obligation Plus 
FC Merc and FC Continental Hamilton Atmos LP 

1st Payment Due 10/26/07 $250,000 N/A 
2nd Payment Due 10/26/08 $250,000 10/26/09 $250,000 
3rd Payment Due 10/26/09 $250,000 10/26/10 $250,000 

Office of Economic Development 
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Comparative Benefits

 


FC Atmos (plus Hamilton Atmos) 
shall maintain all obligations until 
building permits are obtained or 
property reverts to City, 
whichever occurs sooner. 

Cross defaulted w/ FC Merc and FC 
Continental. FC Atmos maintains all 
obligations until building permits 
are obtained or the property reverts 
back to the City, whichever occurs 
sooner. 

Maintenance and 
Indemnity Obligations 

A maximum of $12,560,401. 
Shared queue for reimbursement. 
Interest accrual at TIF Bond Rate.  
Maximum incentives not to exceed 
$23 million 

NONETIF Incentive 

23 Affordable Units 
(10% of total) 

No Requirement Affordable Housing 

If not redeveloped, at 10/26/10 or 
anytime prior upon full remittance 
of unpaid balance of penalty fees. 

If not redeveloped, at 10/26/09 or 
anytime prior upon full remittance 
of unpaid balance of penalty fees. 

Property Reversion to the 
City 

Hamilton Proposal Existing Forest City Deal 

Summary of Comparative Benefits 

Office of Economic Development 
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Why Do The Deal? 

 

• Need to maintain Downtown momentum. 

•
 

	 
	
 No new residential construction starts since Mercantile Complex 

project. 

•
 

•
 
	 

	 


Forest City maintains all prior obligations post conveyance to 
Hamilton Properties. 

Operational and maintenance costs are $25-$30K/month plus 
taxes and insurance which exceeds what the City could earn on 
$250K penalty fee. 

16 



Recommendations and Next Steps

 

Staff requests Committee approval and recommendation for 
approval to the City Council for the following items at the October 
22, 2008 Council meeting: 

• Amend the Downtown Connection TIF Plan to allow for direct 
lease or sale of City-owned/ City-controlled property without 
auction or bidding requirements under certain conditions. 

• Approval of the amendment to the Forest City Development 
Agreement extending payment of the remaining two option 
fee payments by 12 months each. 

• Approval to authorize a Development Agreement with 
Hamilton Atmos LP for the redevelopment of the Atmos 
complex as described in this briefing. 

Office of Economic Development
WWW.DALLAS-ECODEV.ORG 
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Appendix A – Proforma Information -
Project Requirements/Other Information 

Atmos Complex 

Total Project Cost $50,241,603* 

Hard Costs $36,657,603 

Soft Costs $13,584,000* 

Acquisition $0 

2008 DCAD Value $3,100,760 

Personal Property $0 

# units 225 

# of affordable units (10% required for TIF) 23 

Retail sf 10,000 

Total Square Feet 249,114 
*Includes deferred developer’s fee of $4,750,000 which is paid from cash flow 
after construction. For purposes of calculating TIF amount, this amount was 
removed from total project cost. 

Office of Economic Development 
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Appendix B – Proforma Information -
Atmos Complex Project NOI 

Residential Retail and Parking Income 
Residential ($1.40/s.f - market & $1.05/s/f - affordable units) 
Other Income 
Retail (including reimbursement income) ($1.50/sf - retail & $0.33/sf - reimb. Income) 
Parking (282 stalls @ $65/ month) 

 Less: Vacany and Concensions (10% of residential, parking & 15% of retail) 
Effective Gross Total Residential Retail and Parking Income 

Residential, Retail and Parking Expenses 
Management Fee (3.5%) 
Payroll 
Administrative 
Advertising/ Marketing 
Utilities 
Repairs and Maintenance 
Real Estate Taxes 
Common Area Maintenace 
Property Insurance 
Replacement Reserves 
Total Operating Expenses 

Total Project NOI (Stablized Year 3) 

$3,780,346 
$100,255 
$232,974 
$233,356 

($349,472) 
$3,997,459 

($174,734) 
($259,655) 

($49,098) 
($75,536) 

($217,485) 
($151,072) 
($721,663) 

($31,827) 
($64,493) 
($35,438) 

($1,781,001) 

$2,216,458 

CAP RATE 6.0% 6.5% 

$36,940,967 $34,099,354 

Return on Investment (no City $)* 
Return on Investment (w/ $12,560,401 TIF Funds)* 

Office of Economic Development 
WWW.DALLAS-ECODEV.ORG 

* Total Project Cost equals $45,491,603 ($50,241,603 less deferred developer's fee of $4,750,000) 

7.0% 

$31,663,686 

4.9% 
6.7% 
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15pts 10pts 8pts 4pts 0pts 

200 + Units 199 - 150 Units 149 - 100 Units 99 - 1  Unit(s)  0  Units 

10,000 + sq. feet 9,999 - 5,000 sq. feet 4,999 - 2,500 sq. feet < 2,500 sq. feet 0 sq. feet 

Within Main Street Core or Directly 
Adjacent to Catalyst Project / Park Adjacent to Main Street Core Within one block of catalyst project / 

park Inside Downtown Freeway Loop Outside Downtown Freeway Loop 

Benefit = 2x > Cost Benefit = 1.9x - 1.5x > Cost Benefit = 1.4x - 1.1 > Cost Benefit = 1x > Cost Benefit = 0.9x > Cost 

Yes No 

Yes No 

Yes No 

Yes No 

< 5 Years 6 - 8  Years 9 -10 Years 11 + Years 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

Yes No 

75 10 0 0 0 

VALUES 

Reaching Critical Mass  - Residential 

Proximity to Main Street Core or Catalyst Project / Park 

New Construction 

Reaching Critical Mass  - Retail 

Public vs. Private Investment (Benefit Analysis) 

Historic Restoration 

Land Use  - Hotel and/or Office 

Reuse of Existing Structure 

Affordable Housing > 10 % 

Permanent Jobs Created  > 20 

Commitment to Minority / Women Bus.(all funding sources) > 25 % 

Years to Recover Public Investment 

Offering Public Parking > 50 Spaces 

Impact Project - Bonus Points = 15 Points 

Buildings with 3 stories or less (existing/historic buildings) 

Appendix C – Hamilton Atmos TIF Value 
Point Worksheet 

85 Tier Levels Funding Levels 
High Ranking = 15 point maximum Tier 1 = 100 - 81 Points 25 % cap 
Medium Ranking = 10 point maximum Tier 2 = 80 - 66 Points 20 % cap 
Low Ranking = 4 point maximum Tier 3 = 65 - 51 Points 15 % cap 
Special Impact Project = Bonus 15 points Tier 4 = 50  - 0 Points 0 % cap 

Office of Economic Development 
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Appendix D – Project Comparison
 
 

DOWNTOWN PROJECT COMPARISON 

# of 
Section 108 and Affordable Cost Public to 

Project (City Center and Downtown Tax Abatement other Intown Private Units/Amount (Includes Public Private 
Connection with over 75 units) TIF Assistance (estimate) Housing Funds Investment # of Units of Buy-Out TIF/Unit Subsidy/Unit Investment 

Santa Fe II (SoCo Lofts) n/a $1,354,735 $4,050,000 $18,465,825 205 49 $ 90,077 $26,265 29.27% 
Majestic Lofts n/a $768,181 $4,051,760 $10,300,000 129 51 $ 79,845 $37,364 46.80% 
Kirby Building $1,375,000 $892,992 $5,100,000 $21,500,000 156 57 $ 137,821 $8,814 34.27% 
Davis Building $1,350,000 $1,189,000 $7,216,000 $34,000,000 183 40 $ 185,792 $7,377 28.69% 
Wilson Building $3,800,000 n/a n/a $18,000,000 133 0 $ 135,338 $28,571 21.11% 
Dallas Power and Light $6,503,000 $997,000 n/a $24,000,000 154 0 $ 155,844 $42,227 31.25% 
Interurban Building $5,000,000 $967,000 n/a $15,000,000 134 0 $ 111,940 $37,313 39.78% 
Republic Center $4,605,000 $1,440,000 n/a $34,000,000 227 0 $ 149,780 $20,286 17.78% 
1200 Main (Metropolitan) $4,750,000 n/a n/a $48,000,000 273 0 $ 175,824 $17,399 9.90% 
Mosaic $9,000,000 $6,777,298 n/a $80,000,000 440 0 $ 181,818 $20,455 19.72% 
Stoneleigh Hotel $2,500,000 $31,000,000 17* 0 $ 1,823,529 $147,059 8.06% 
Mercantile Complex $58,000,000 $4,000,000 n/a $130,000,000 375 0 $ 346,667 $154,667 47.69% 
500 S. Ervay/717 Leonard $15,000,000 $2,874,600 n/a $129,000,000 602 $1,040,000 $ 214,286 $24,917 13.86% 
Tower Petroleum/1900 Pacific $12,000,000 $2,887,877 n/a $102,000,000 255** $455,000** $ 400,000 $47,059 14.60% 
Santa Fe IV $4,296,264 $21,600,000 170* 0 $ 84,706 $16,848 19.89% 
***1600 Pacific Avenue $15,907,777 n/a n/a $64,000,000 307 61 $ 208,469 $51,817 24.86% 
Atmos Complex $12,560,401 n/a n/a $45,000,000 225 23 $ 200,000 $55,824 27.91% 

Total $156,647,442 $24,148,683 $20,417,760 $825,865,825 3985 281 

* Includes hotel rooms or hotel rooms and condominiums 
**Transfer fee for 130 condominium units 
***Includes TIF subsidy for affordable housing development 

Office of Economic Development 
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Memorandum

CITY OF DALLAS

DATE April 16, 2010

TO Housing Committee Members: Steve Salazar, Chair, Carolyn R. Davis, Vice
Chair, Tennell Atkins, Dwaine Caraway, Angela Hunt, Ann Margolin, Pauline
Medrano

Update on 2010 Low Income Housing Tax Credit Projects for Dallas

On Monday, April 19, 2010, you will be briefed on Update on 2010 Low Income
Housing Tax Credit Projects for Dallas. A copy of the briefing is attached.

if you have any questions.

Assistant City Manager

The Honorable Mayor and Members of the City Council
Mary K. Suhni, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jerry Killingsworth, Housing/Community Services Director
Helena Stevens-Thompson. Assistant to the City Manager

Please let

c:

“Dallas, The City That Works: Diverse, Vibrant and Progressive.’



Update on 2010 Low Income 
Housing Tax Credit Projects 
for Dallas 

A Briefing To The 
Housing Committee 

Housing/Community Services Department 
April 19, 2010 



 

 

 
 

 
 

Key Focus Area: Economic Vibrancy 
Purpose 
 Provide information regarding fourteen Low Income 

Housing Tax Credit (LIHTC) Projects for Dallas that 
applied for 9% tax credits from the Texas Department 
of Housing & Community Affairs (TDHCA) 

 Provide further recommendations for: 
  the remaining projects 
  funding for certain applicants 
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Background Information 
	 December 2009, Texas Department of Housing & Community Affairs (TDHCA) 

released the Qualified Allocation Plan and Rules to allow for developers to apply 
for 2010 Low Income Housing Tax Credits (LIHTCs) 

	 January 8, 2010, Preapplications from developers were due to TDHCA 

	 January 22, 2010, applications from developers were due to the City of Dallas 

	 February 1, 2010, City Council Housing Committee was briefed on the LIHTC 
Program and notified of the applications which had been submitted to the City of 
Dallas 

	 February 16, 2010, City Council Housing Committee was briefed and the 
Committee recommended support of certain LIHTC projects 

	 February 24, 2010, City Council approved recommendations for support of LIHTC 
projects 

	 March 1, 2010, final applications from developers were due to TDHCA 
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TDHCA LIHTC Allocations & Scoring 

 


In 2010, TDHCA will provide approximately $10M per year for 10 years for the 
North Texas Region including Dallas, Denton, Collin, Tarrant, and Grayson 


 	 
	 

	 
	 


Counties 


89.5% of that allocation ($9.6M) will be provided to urban projects and 10.5% 
($1.1M) will be provided to rural projects 

TDHCA further categorizes projects statewide into a general pool and an “At
Risk” pool 


 


 

The “At Risk” projects are those where the units are currently low income 
and they are at risk of losing all financial benefits available to the 


 	 
	 


development to keep them affordable 


The “At Risk” pool will be funded for 15% of the total state allocation or
approximately $7.6M 


 

The LIHTC point based scoring system has a maximum of 240 points

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LIHTC Applications Received by 
City of Dallas 

Project Name Address 
Council 
District 

# of 
Units Unit Types 

Ranking by 
Score 

Atmos Lofts 300 S.Harwood/1900 
Jackson 

14 107 Families 3 of 27 

Greenhaus at East Side 4611 East Side Ave. 2 24 SRO-PSH 4 of 27 

Champion Homes at Copperridge 5542 Maple Ave. 2 107 Families 6 of 27 

Kleberg Commons 12700 Kleberg Rd. 8 200 Senior 9 of 27 

Hillside West Seniors 32 Pinnacle Park 3 130 Senior 12 of 27 

Jackson Square 1701 Jackson St. 14 100 Families 14 of 27 

Sphinx at Lawnview 4120 Lawnview 7 130 Senior 19 of 27 

Evergreen Residences 3800 Willow 2 100 SRO-PSH 21 of 27 

Prince of Wales 4515 Live Oak 2 63 SRO-PSH 6 of 18 
(At Risk Category) 

Wynnewood Village 1500 S.Zang 3 140 Senior 7 of 18 
(At Risk Category) 

Akard Plaza 1011 S. Akard 2 203 SRO-PSH Withdrawn 

Terrace at Founders Square 1400 Englewood (at Tilden) 3 172 Senior Withdrawn 

Hatcher Square 4600 Scyene 7 126 Families Withdrawn 

Evergreen Residences 2012 Jackson St. 14 100 SRO-PSH Withdrawn 
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Texas Department of Housing & Community Affairs 
(TDHCA) -One Mile Rule 

  Within counties with populations of one million or 
greater, for applicants whose projects are one
mile or less from each other, TDHCA will only
fund one project per funding cycle 

  Applications with one mile concerns: 
  Atmos Lofts and Jackson Square 
  Greenhaus at East Side, Evergreen 

Residences (Willow), and Prince of Wales 
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LIHTC Applications Recommendations

 


Project Name Support or GAP Funding Funding Comments 
 
 
 

Deny Requested Recommended 

 

 
 


Atmos Lofts Support $1.5M Sec.108 $1.5M Sec.108 Sec.108 in process; TIF Reimbursement 
approved by City Council 

$400K CDBG Funds already approved & invested 


 

 Greenhaus at East Side Support $400K CDBG 

Champion Homes at Support $1M $1M Sec.108 Seek Sec.108 approval from City Council by 
 
 


Copperridge June 2010 
 


Kleberg Commons Support $1.5M $1.5M Sec.108 Seek Sec.108 approval from City Council by 
June 2010 


 


Hillside West Seniors Support $1.6M TIF $1.6M TIF Seek TIF Board & City Council approval by 
June 2010 


 


Jackson Square Support $6.7M Seek Sec.108 approval from City Council by $4.6M Sec.108 
June 2010 

$1.6M Sec. 108 Seek Sec.108 approval from City Council by 
June 2010 


 


Sphinx at Lawnview Support $1.6M 

Evergreen Residences Deny $4M No Funding Lack of Community Support 
 
 

Willow Recommended 

 
 


Prince of Wales Support $2.2M No Funding This project has 13 more years left on tax 
 

 



 

Recommended credit compliance 
 


Wynnewood Village Support $1.5M $1.5M Sec.108 

 Seek Sec.108 approval from City Council by 
June 2010 
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Next Steps 

 Considerations for zoning, TIF, or other funding 
presented to City Council individually 

 TDHCA Board will decide on tax credit awards 
by July 31, 2010 
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Attachment A
 
 

Detail of each LIHTC project 


(not withdrawn) from 

 

February 16, 2010 

 

Housing Committee briefing
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Atmos Lofts 1900 Jackson St. 
 Description: 

 Adaptive/Reuse of office buildings to create 107 multifamily units
for families 

 37 efficiencies, 56 one-bedrooms, 14 two-bedrooms 
 6 units for households at or below 30% area median family income 
 49 units for households at or below 50% area median family

income 
 52 units for households at or below 60% area median family

income 

 Applicant –FC Atmos,Inc. 
 Partners Include: 

 Lawrence E Hamilton and Lawrence E Hamilton III 

 Developer – Hamilton Development & Central Dallas Ministries 	 
	 
 Property Manager – Pinnacle, an American management Services 

Central Co. 
10 



         

Atmos Lofts 
Sources and Uses 

Sources 
Section 108 Loan 
Tax Credit Equity 
Total Sources 

Uses 
Hard Costs 
Indirect Costs 
Developer Fee 
Construction Bridge Loan 
Other Financing Costs 
Reserves 
Total Uses 

$1,546,390 * 
11,077,205 

$12,623,595 

$8,486,166 
864,076 

2,100,494 
760,576 

85,892 
326,391 

$12,623,595 

* Requested City of Dallas Support; $9 M has already been approved 
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Greenhaus at East Side 
4611 East Side Ave. 
 Description: 

 New construction of 24 Permanent Supportive Housing units 
 12 two bedrooms and 12 three bedrooms for households below 

30% area median family income 
 Energy efficient-LEED Platinum 

 Applicant – Shared Housing Center, Inc. –nonprofit agency 

 Developer – OM Housing, LLC 

 Property Manager – To be determined 

 Service Provider – Shared Housing Center, Inc. 
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Greenhaus at East Side 
Sources and Uses 


 


 

Sources 
Conventional Loan $630,000 
Tax Credit Equity 2,443,134 
Developer’s Note 339,700 
City Loan 400,000 * 
Total Sources $3,812,834 

Uses 
Land Acquisition $350,000 
Sitework `208,800 
Hard Construction Costs 1,992,300 
Soft Costs 456,332 
Financing Costs 191,925 
Developer Fee 535,476 
Operating Reserve 52,001 
Syndication Costs 5,000 
Real Estate & Mortgage Costs 21,000 
Total Uses $3,812,834 

* City of Dallas support provided 11/9/09 
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Champion Homes of Copperidge 
5542 Maple Ave. 
 Description: 

  New construction of 107 multifamily units for families 
  53 One Bedroom Units and 54 Two Bedroom Units 
  6 units for households at or below 30% area median family income 
  38 units for households at or below 50% area median family income 
  63 units for households at or below 60% area median family income 
  Near Maple/Inwood DART Station 

 Applicant – Chickory Court IX, LP, Odyssey Residential Holdings, LP 
  Partners include: 

  Saleem Jafar, Bill Fisher 

 Developer – Saleem Jafar & Bill Fisher 

 Property Manager – Odyssey Residential Management, LLC 
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Champion Homes at Copperidge 

 
Sources & Uses 

SOURCES 
Permanent Debt $3,150,000 
City’s Loan 1,000,000 * 
Tax Credit Equity 9,739,545 
Deferred Developer Fee 150,474 
Total Sources $14,040,019 

USES 
Land Acquisition $2,120,000 
Sitework 963,000 
Hard Construction Costs 5,904,520 
Contractor’s Fees 961,453 
Contingency 343,376 
Professional Fees 680,000 
Interim Financing Costs 1,089,250  
Permanent Financing Fees 316,420 
Development Fee 1,262,000 
Reserves & Other Costs 400,000 
Total Uses $14,040,019 

* Requested City of Dallas Support 
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Kleberg Commons Housing 
12700 Kleberg 
 Description: 

 New construction of 200 multifamily units for seniors 
 100 one-bedrooms and 100 two-bedrooms 
 30 units for households at or below 30% area median family

income 
 70 units for households at or below 50% area median family 

income 
 100 units for households at or below 60% area median family

income 

 Applicant – Kleberg Leased Housing, L.P. 
 Partners include: 

 Dale Lancaster and Jeffrey spicer 
 Developer – Arrington Developers, LLC 
 Property Manager – Guardian Asset Management, Inc. 
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Kleberg Commons 


Sources and Uses 


SOURCES 


Taxable Loan 


City Loan 


Tax Credit Equity 


Deferred developer fee 


Total Sources 


USES 


Land Acquisition 


Hard Construction Costs 


Architect/Engineering 


Permits and Fees 


Financing 


Construction Period Interest 


Tax Credit Costs 


Soft Costs 


Legal 


FFE 


Prestabilization Costs 


Reserves 


Developer Fee 


Total Uses 


* Requested City of Dallas Support 

$3,700,000 
1,500,000 * 

13,727,417 
559,285 

$19,486,702 

$1,800,000 
13,197,096 

303,500 
95,600 

356,720 
444,000 
103,432 

58,681 
40,000 

152,300 
210,000 
569,707 

2,155,666 
$19,486,702 
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Hillside West Seniors 
32 Pinnacle Park 
 Description: 

 New construction of 130 senior units 
 40 one-bedrooms and 90 two-bedrooms 
 7 units for households at or below 30% area median family income 
 65 units for households at or below  50% area median family income 
 58 units for households at or below 60% area median family income 

 Applicant – Hillside West Seniors, LP 
 Partners include: 

 Brandon Bolin and Alan McDonald 

  Developer – Hillside West Seniors, LP 

 Property Manager – To be determined 
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Hillside West Seniors 

 

Sources and Uses 
SOURCES 


Conventional Loan 


Equity 


Developer’s Note 


Construction Loan Bridge 


Total Sources 


USES 


Land Acquisition 


Taxes and Insurance 


Financing 


Archtectural/Engineering 


Legal 


Site Work 


Hard Construction Costs 


Soft Costs 


Contingency 


Developer Fee 


Total Uses 


* Requested City of Dallas Support from TIF Funds 

$4,850,000 
8,858,993 
1,587,413 
1,656,613 * 

$16,953,019 

$2,000,000 
355,000 

1,143,006 
599,935 
167,500 

1,169,996 
8,054,082 
1,336,087 

540,000 
1,587,413 

$16,953,019 
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Jackson Square 1701 Jackson Street 

 Description: 
 100 units for families 
 28 one-bedrooms, 55 two-bedrooms and 11 three-bedrooms 
 5 units for households at or below 30% area median family income 
 45 units for households at or below 50% area median family

income 
 50 units for households at or below 60% area median family

income 

 Applicant –Forest City Residential Group, Inc., Jim Truitt, Vice-Pres. 
 Partnership not yet formed 

 Developer – Forest City Residential Group, Inc. 

 Property Manager – Forest City Residential Management, Inc. 
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Jackson Square 
Sources and Uses 
SOURCES 
Conventional Loan $3,106,500 
City Loan Section 108 6,750,000 * 
Tax Credit Equity 12,348,159 
Forest City Equity (17,122)    
Total Sources $22,187,537 

USES 
Land Acquisition $2,592,694 
Hard Construction Costs 12,055,594 
Architect/Engineering 600,000 
Office 132,500 
F/F/E 200,000 
Legal 100,000 
Marketing 195,000 
Tax and Insurance 142,995 
Developer Fee 1,627,505 
Construction Manager 482,224 
Financing 526,584 
Reserves 789,857 
Section 108 Interest Reserve/start-up 865,000 
Contingency 1,205,559 
Operating Deficit 672,025 
Total Uses $22,187,537 

* Requested City of Dallas Support 
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Sphinx at Lawnview 

 

4120 Lawnview Ave. 
 

 Description: 


 


 New construction of 130 Units for seniors 
 7 units for households at or below 30% area median family income 
 45 units for households at or below 50% area median family

income 
 78 units for households at or below 60% area median family 

income 

 Applicant – SDC Lawnview Villas, LP 
  Partners include: 

 Jay Oji 

 Developer – Sphinx Development Corporation 
 Property Manager – Alpha Barnes 
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Sphinx at Lawnview 

 

Sources and Uses 
SOURCES 
Conventional Loan $3,289,000 
City of Dallas Loan 1,600,000 * 
Tax Credit Equity 10,498,950 
Deferred Developer Fee 630,426 
Total Sources $16,018,376 

USES 
Land Acquisition/Demolition $767,150 
Hard Construction Costs 10,370,965 
Architect and Engineering 510,500 
Permits and Fees 180,100 
Financing 516,500 
Construction Period Interest 475,000 
Tax Credit Costs 84,850 
Soft Costs 128,914 
Legal Fees 127,500 
FFE/Pre-Stabilization 614,075 
Reserves 438,639 
Developer Fees 1,804,183 
Total Uses $16,018,376 

* Requested City of Dallas Support 
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Evergreen Residences 
3800 Willow 
 Description: 

 New construction of 100 Permanent Supportive Housing Units 
 100 efficiency units for households below 30% area median family 

income 
 


 Energy efficient-LEED Platinum 

 


 Applicant –Evergreen Residential, Ltd, FPC Housing, LLC, GREENarc
Corp 
 Partners include: 

 Rev. Dr. Bruce Buchanan, Janice Estes, Lee Hutchins, Graham 
Greene 

  Developer – Graham Greene and Rev. Dr. Bruce Buchanan 

 Property Manager – FPC Housing, LLC 

 Service Provider – First Presbyterian Church/Stewpot 
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Evergreen Residences 3800 Willow 
Sources and Uses 


 


 


SOURCES 
Conventional Loan $910,116 
City Loan 4,000,000 * 
Tax Credit Equity 9,750,000 
Equity Contribution 853,234 
Total Sources $15,513,350 

USES 
Land Acquisition $1,500,000 
Hard Construction Costs 8,480,000 
Soft Costs 2,679,000 
Financing Costs 70,000 
Developer Fee 1,804,350 
Syndication Costs 300,000 
Debt Service Fund 350,000 
Real Estate and Mortgage Costs 330,000 
Total Uses $15,513,350 

* Requested City of Dallas Support 
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Prince of Wales 4515 Live Oak 

	 Description: 

 Rehabilitation of 63 Permanent Supportive Housing units 
 61 efficiencies and 2 one-bedrooms for households below 30% 

area median family income 

 Applicant – Prince of Wales, Partnership, Ltd., Prince of Wales, LLC,
Undermain Corp, Greenfield Operations, LLC 
 Partners include: 

 Eric Anderson, Graham Greene 

	 Developer – Prince of Wales Partnership, Ltd. And Undermain Corp. 

	 Property Manager – Prince of Wales, LLC with the First Presbyterian
Church/Stewpot 
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Prince of Wales 

 

Sources and Uses 
 

SOURCES 


 


First Lien City Loan $2,205,000 * 
Tax Credit Equity 4,568,996 
Equity Contribution 207,527 
Total Sources $6,981,523 

USES 
Construction Costs $3,392,000 
Soft Costs 928,620 
Financing Costs 200,000 
Developer Fee 910,603 
Syndication Costs 200,000 
Debt Service Reserve Fund 300,300 
Real Estate and Mortgage Costs 1,050,000 
Total Uses $6,981,523 

* Requested City of Dallas Support 
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Wynnewood Village 

 

1500 S. Zang Blvd.


 Description: 


 


  New construction of 140 units for Seniors 
  73 one bedrooms and 67 two bedrooms 
  7 units for households at or below 30% area median family income 
  56 units for households at or below 50% area median family income 
  77 units for households at or below 60% area median family income 

 Applicant – Wynnewood Senior Housing, L.P. 
  Partners Include: 

  Central Dallas CDC, Banc of America Community Development Corporation 

 Developer – Bank of America, CDC 

 Property Manager – To be determined 
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Wynnewood Village 

 

Sources and Uses 
SOURCES 
Conventional Loan 1,755,838 
Section 108 Loan 1,459,247 * 
Tax Credit Equity 14,714,548 
Deferred Developer Fee 1,465,225        
Total Sources $19,394,858 

USES 
Land Acquisition/Demolition $2,337,500 
Hard Construction Costs 10,630,145 
Rehabilitation Soft Costs 2,909,085 
Developer Fees 2,520,001 
Other Soft Costs 284,325 
Reserves & Others 713,802 
Total Uses $19,394,858 

* Requested City of Dallas Support 
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Attachment B
 
 

Texas Department of Housing & 


Community Affairs Application 


Log with Current Scoring
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