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VI. The Section 811 Program is fully staffed and utilizing temporary employees as necessary 
allowing for timely input of applications and therefore timely rejections as required. 
Further, the Section 811 Program has closed most waitlists slowing the rate of application 
submissions; ensuring staff can input, review and take appropriate action in a timely 
manner on applications. 

VII. On May 19, 2020, the Section 811 PRA Program staff consulted with HHSC and DFPS who 
have contract authority over the Referral Agents, on crafting guidance to the Referral 
Agents on how to complete the Verification of Disability form. On May 29, 2020, the 
Processing Program Applications and Property Lease-Up SOP was updated to provide 
clarification on who is eligible to sign the Verification of Disability form. Subsequent to the 
addition of this guidance, the Section 811 Program provided this clarification during live 
webinar trainings to Referral Agents on the following dates: 7/7/21, 7/15/21, and 
8/17/21. On the property side, property management agents retain the right to create 
their own Verification of Disability form that may be used in place of the TDHCA-provided 
form. 

VIII. Program application submission process will be greatly streamlined when the program 
begins allowing direct, online application submissions from Referral Agents. Program staff 
have reviewed all fields in CMTS as a step in the online application submission conversion. 
Several fields are being changed to ensure they are current with the information we need 
to collect. Of the 112 modifiable household fields in CMTS, Referral Agents submitting 
online applications will only need to fill out 43 fields. 

IX. Program Staff have reviewed and discussed this recommendation and have concluded 
that the current, two-phase application review is adequate. Additional verifications are 
not an efficient use of time. Currently, applicant information is verified at these two 
stages: 

1) When households are added to property waiting lists 
2) When property managers review the household information after referral to a 

property. 
X. Program Staff and FA meet quarterly and as-needed as issues arise to better coordinate 

all Section 811 Program activities. In addition, Program Staff and FA have developed a 
new system of uploading monthly vouchers to a shared folder for review and the folder is 
cleared once payments have been made. 

XI. The Serv-U External Access Procedures Standard Operating Procedure ensures only 
Referral Agents that have completed the training hosted by UT Health San Antonio have 
access to the secure server. Serv-U access is removed when TDHCA is informed that an 
eligible user is no longer associated with the Section 811 Program. Further, Serv-U access 
is limited to each Referral Agent and property agent’s own folder 

 
All recommendations have been implemented, except IX. Management accepts the risk for 
recommendation IX. Findings closed. 
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4) Audit Report # 20-005 
Internal Audit of the Physical Inspection section of the Compliance Monitoring division at 
TDHCA, Report Issued August 14, 2020 
 
Due to COVID19 pandemic, Internal Audit was not able to perform site visits and follow up of 
Physical Inspection audit. The follow up of findings and recommendations will be done in 
FY2022. 

 
5) Audit Report # 20-006 
Internal Audit of the Section 8 Program, Report issued August 20, 2020 

 
OIA Findings and Recommendations: 

I. OIA recommends that Section 8 program establish written SOPs, signed and dated by 
management, for consistency and efficiency of the operation. 

II. OIA recommends that the Program establish a process in which the access to the Section 
8 electronic folders are monitored and revised regularly to only include authorized staff. 

III. OIA recommends that the Program consider establishing secure electronic file transfer 
procedures for the submission of application and supporting documents by the referring 
agencies and the Clients. 

IV. OIA recommends that the Program establish a supervisory review process for the 
processed files to ensure completion and accuracy of electronic files and information. 

 
Management’s response and reported status: 

I. Section 8 Program has established written SOPs, signed and dated. 
II. Section 8 program has established a written SOP (Serv-U Hypertext Transfer Protocol 

Secure) that addresses the electronic transfer of files between clients and referring 
agencies. 

III. Section 8 program has established a written SOP (Serv-U Hypertext Transfer Protocol 
Secure) that addresses the electronic transfer of files between clients and referring 
agencies. 

IV. Section 8 program has established written SOP (System Software Quality Control) to 
address this recommendation.  

 
All recommendations have been implemented and findings are closed.   
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