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Public Facility 
Corporations (PFC) 
Post June 18, 2023

May 2025

Contact Information
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Mailing Address: Physical Address:
TDHCA TDHCA
PO Box 13941 221 East 11th Street
Austin, TX 78711‐3941 Austin, TX 78701

Website: https://www.tdhca.texas.gov

Division Phone Number: (512) 305‐8869 

or (800) 525‐0657 (toll free in Texas only)
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Announcements

Schedule:

• The webinar and open forum will run from 9:00 am until approximately 11:30 am

• We will take a break mid‐morning to shift from the webinar to the open forum

• Staff will be present to answer any questions

Housekeeping:

• Certificates will not be emailed but you will receive an email confirming your attendance,
usually within 24‐hours in an email from the GoTo Platform, please check your “junk”
folders as we cannot reissue these emails
• If you did not use your emailed link for the training from your registration you will not receive a follow‐
up email or show as having attended the webinar

• We suggest you silence your phones and put an “out of office” email response to help
avoid distractions during the training

• Please pose questions and comments to the “Questions Box”
3

Department Resources

• Compliance Forms
• https://www.tdhca.texas.gov/compliance‐forms

• Manuals and Rules
• https://www.tdhca.texas.gov/compliance‐manuals‐and‐rules

• Utility Allowance Information
• https://www.tdhca.texas.gov/compliance‐utility‐allowance‐information

• Income and Rent Limits
• https://www.tdhca.texas.gov/income‐and‐rent‐limits

• Compliance Presentations
• https://www.tdhca.texas.gov/compliance‐program‐training‐presentations

• Contact List
• https://www.tdhca.texas.gov/compliance‐division‐staff
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PFC Monitoring 

• Developments that were
approved by a PFC or PFC
sponsor prior to then enactment
of HB 2071

Pre –
6/18/2023

• Developments that were
approved by a PFC or PFC
sponsor after the enactment of
HB 2071

Post –
06/18/2023

5

Reporting Requirements

Reports are due to the Department by 
June 1st each year.

Recommended practice is to report for 
the previous calendar year as of 12/31.

Example: Reports submitted on June 1, 
2025, should reflect reporting year 2024.
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Reporting Requirements

7

PFC User

Must engage a qualified 
Auditor to conduct the Audit 

Report

Must provide Auditor all 
relevant documents and 
access to tenant files

Auditor

Must hold a Certified 
Occupancy Specialist (COS) 
or equivalent designation 

Cannot be a current or 
previous Management Agent 
that has or had oversight of 
the Development or is/was 

responsible for reviewing and 
approving tenant files

Reporting Requirements
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Reporting Requirements
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First Report Due June 1st the year following:

The date of the PFC 
acquisition 

The date a newly 
constructed PFC first 
becomes occupied by 
one or more tenants
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Reporting Requirements

Example of PFC Acquisition first Audit Report Due: 

PFC Development acquired on August 1, 2024 First 

Audit Report due the TDHCA on June 1, 2026
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Reporting Requirements

Example of New Construction PFC first Audit Report Due: 

First Tenant occupies the unit on November 5, 2024 First 

Audit Report due the TDHCA on June 1, 2026

Reporting Requirements

12

Audit Report Received via email at 
pfc.monitoring@tdhca.texas.gov

Within 45 days of a submitted 
Audit Report, a Monitoring 

Report is issued to the PFC User 
and Auditor 

Within 60 days of the submission 
of the Audit Report, the  

Monitoring Report is posted to 
The Departments website at 

www.tdhca.texas.gov

Monitoring Report issued to the 
Responsible Parties
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Reporting Requirements
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The Monitoring Report issued to the 
Responsible Parties

60‐day corrective action period

Uncorrected noncompliance under Local 
Texas Government Code Chapter 303 is 
issued to the Comptroller and the County 

Appraisal District where the PFC is 
located with a recommendation of loss 

of tax exemption

All noncompliance has been corrected. 
The PFC User and the Auditor is issued a 

closeout letter

All notices will be posted to The Department’s website. 

Audit Requirements

14
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Audit Requirements

15

Auditor must use 
the Department’s 
Audit Workbook

Original Records 
must be available 
to the Auditor

Audit Requirements

16

Sample Size

20% of the total number 
of Restricted Units

No more than 50 
household files.

10% of the sample should 
be recertifications

Development has a total of 240 Units

162 Units are Restricted under a Regulatory 
Agreement

20% of 162 = 32.4 (Round up to 33)

33 is under 50, sample size should be 33 
Restricted Units

10% of 33 = 3.3 (Round up to 4)

4 of the 33 units in the sample size should be 
recertifications.

15
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Audit Requirements

17

Regulatory 
Agreement

• Recorded

•Minimum 10‐
year term

New Construction

• 10% of units are 
reserved for or 
occupied by 
households at or 
below 60% AMI

• 40% of units are 
reserved for, or 
occupied by 
households at or 
below 80% AMI

Acquisition

• 25% of units 
reserved for or 
occupied by 
households at or 
below 60% AMI

• 40% of units 
reserved for or 
occupied by 
households at or 
below 80% AMI

Audit Requirements

18

The percentage of Restricted 
Units in each Unit Type in the 
Development, must be the 
same or greater percentage 
as the Unrestricted Unit 

percentage of each Unit Type.

Acquired Developments must calculate the 
annual savings to households living in 
Restricted Units when compared to the 
annual rental income that would have 

been collected on those Restricted Units if 
they were charged market rate. 

Total savings for rent‐restricted households 
must be no less than sixty percent (60%) of 
the estimated amount of the annual ad‐
valorem taxes that would be imposed on 

the Development 
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Audit Requirements

19

The landlord may not retaliate against the tenant or the tenant's guests by taking 
action because the tenant established, attempted to establish, or participated in a 
tenant organization

The landlord may only choose to not renew the lease if the tenant is in material 
noncompliance with the lease 

To non‐renew a lease, the landlord must provide, at minimum, a thirty (30)‐day 
written notice of non‐renewal to the tenant

Tenants may not waive these protections in a lease or lease addendum

Each residential lease agreement for a Restricted Unit must provide the following:

Audit Requirements

20

The Development must 
affirmatively market to 
households participating 
in the Housing Choice 
Voucher program and 

local housing authorities

The PFC's website must include 
information about the 
Development and its 

compliance with Section 
303.0425, Texas Local 

Government Code, along with 
its policies on the acceptance of 

Housing Choice Voucher 
holders

Public Facility User cannot 
refuse to rent to an individual 
or family solely because the 

individual or family participates 
in a Housing Choice Voucher 

program.

Public Facility User cannot 
require a minimum income 

standard for families 
participating in a Housing 

Choice Voucher program that 
exceeds two hundred and fifty 
percent (250%) of the tenant 

portion of rent

19
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Audit Requirements

21

Occupants of Restricted Units are required to recertify at the time of the renewal of 
a lease agreement, the income of the household using a Department‐approved 
Income Certification form. If a household exceeds the income limit at an annual 
income recertification, the Operator should follow the Available Unit Rule as 
outlined in Section 42(g)(2)(D) of the Internal Revenue Code.

Income and Rent Requirements

22
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Income and Rent 

23

Monthly rent for Restricted Units may not exceed thirty percent (30%) of 
the imputed household income limitation for the unit, adjusted for an 
imputed family size of one person per bedroom plus one person, as 
determined by HUD. Notwithstanding the foregoing, if a Restricted Unit is 
occupied by a household with a Housing Choice Voucher, and the 
payment standard for that voucher is less than the monthly rent for the 
Restricted Unit established pursuant to the immediately preceding 
sentence, the household may be required to pay the difference between 
the payment standard and the monthly rent.

Income and Rent 

24

Annual Income shall be determined 
consistent with the Section 8 Program

Income and Rent Limits will be derived 
from HUD

Income and Rent limits within the 
Regulatory Agreement will be used
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Audit Workbook

25

Audit Workbook

26

https://www.tdhca.texas.gov/public‐facilities‐corporation‐compliance‐monitoring

25

26



5/6/2025

14

Audit Workbook

Tab 1

Development Information

27

Property Information = All the 
information pertaining to the actual 
property.

Operator Information = All the 
information should be the actual 
information for the owner/user of the 
property.

Management Company = All the 
information for the company managing 
the day‐to‐day operations at the 
property.

Emails are 
required!!

Audit Workbook

Tab 2

Responsible Parties

28

PFC Sponsor = The entity that 
created the PFC. This will be a 
Municipality, County, or 
Housing Authority.

Responsible Parties = All 
members of the 
abovementioned Sponsor. 
Examples are Board Members 
or Counsel Members. Please 
include all email addresses. 

Emails are 
required!!
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Audit Workbook

Tab 3

Auditor Information

29

All information for the 
Auditor or Firm 

conducting the Audit 
Report.

Emails are 
required!!

Audit Workbook

Tab 4

Development Information

30

Information about the 
Development:

New Construction
Acquisition
Acquisition/Rehabilitation
Reconstruction
General/Family
Elderly
Other Housing Programs

29
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Audit Workbook

Tab 5

Utilities

31

Informational only

What utilities do the 
residents pay for and what 
utilities does the operator 
pay.

Audit Workbook

Tab 6

Fees

32

Informational only

• Application Fees
• Security Deposits
• Additional Deposits (pet/key 

fobs/application)
• Conditions of Occupancy (pest 

control/trash/cable)
• Optional Fees 

(washer/dryer/month‐to‐
month)

31
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Audit Workbook
Tab 7

Unit and Occupancy

33

Identifying the difference in rent charged for 
income‐restricted residential units and the 
estimated maximum market rents that could 
be charged for those units without the rent 
or income restrictions.

Identifying the Unit Mix

Occupancy Information

New Construction and Acquisition set‐asides

Rent Savings calculation

Audit Workbook

Tab 8

LURA and Limits

34

Marketing and Regulatory 
Agreement Information 

Income and Rent Limits

33
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Audit Workbook

Tab 9

Household File Check Sheet

35

Tenant file audit results

Must include the required sample size of: 
At least twenty percent (20%) of the total 

number of Restricted Units for the 
Development, but no more than a total of 
fifty (50) household files. The selection of 
Restricted Units should primarily be new 
move‐ins but should also include at least 

ten percent (10%) sample of all the 
household files that have recertified.

Audit Submission

pfc.monitoring@tdhca.texas.gov

• The complete Audit Workbook

• The properties Regulatory Agreement

• Cover Letter
• The Auditor’s certification (if not already submitted to 
the Department)
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Public Facility Corporations (PFC) 
Post June 18, 2023

Thank you!

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
(TDHCA OR THE DEPARTMENT)

221 EAST 11TH STREET, AUSTIN, TX 78701
PO BOX 13941, AUSTIN, TX 78711

MAIN NUMBER (512) 475‐3800

WWW.TDHCA.TEXAS.GOV
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