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Contact Information
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Mailing Address:
TDHCA
PO Box 13941
Austin, TX 78711-3941

Physical Address:
TDHCA
221 East 11th Street
Austin, TX 78701

Website: https://www.tdhca.texas.gov

Department Phone Number: (512) 475-3800 
or (800) 525-0657 (toll free in Texas only)



Announcements
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Schedule
• The training will run from 12 pm until approximately 1 pm
• Staff will present the training and allow for questions at the end of the presentation

Housekeeping:
• We suggest you silence your phones and put an “out of office” email response, to help avoid 

distractions during the training
• Please hold questions to the end of the presentation. 
• Please limit questions to today's content.



4

HFC  U S ER

Secures an independent Auditor to conduct the annual compliance audit.

A UD IT O R

The Auditor performs the annual compliance audit. This audit states whether the Development 
meets the requirements to qualify for the ad valorem tax exemption under §394.9026. 

TD HCA
Reviews completed Audit Reports and assesses overall compliance with 
Chapter 394 TLGC and 10 TAC Chapter 10, Subchapter J, §§10.1201–10.1207 
and issues a monitoring report. 

Understanding the HFC User → Auditor → TDHCA structure

Direct property-specific compliance questions to your Auditor.



Audit Report Requirements
§ 1 0 . 1 2 0 4 (1)-(2)
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Compliance Transitions 
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The rule creates two distinct tracks based on acquisition date

T R A C K  1 T R A C K  2

Acquired Prior to
May 28, 2025

Most requirements:

Comply by January 1, 2026

Exceptions — §§(3)(B),(C),(J),(K),(L):

By end of 10th Tax Year after
May 28, 2025 (i.e., by 2035)
or earlier if a triggering
event occurs

Acquired On or After
May 28, 2025

All requirements:

Must comply no later than the end of the 
Tax Year following the year of acquisition.

No phased-in exceptions.



New Construction Developments: Compliance from Day One
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New construction developments have no phased-in compliance timeline.

New construction developments must meet all requirements from the outset.

The first Audit Report is due June 1 of the Tax Year following the date the first 
tenant occupies the development — and it must reflect full compliance for that 
reporting year.

I M P O R T A N T

There is no grace 
period for new 
construction.

If your development is 
newly built, compliance 
begins when your first 

tenant moves in.

Full compliance is required from the first reporting year. There are no exceptions or phased-in provisions for new construction.



Acquired Prior to May 28, 2025 
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§10.1204(3)(B) Equitable Unit Finishes & Amenity Access

Restricted Units must have the same finishes, equipment, and access to amenities as non-restricted units.

§10.1204(3)(C) Unit Type & Income Restriction Percentages

Percentage of Restricted Units in each Unit Type and income category must match or exceed the Development as a whole.

§10.1204(3)(J) Income Restrictions

Development must meet the applicable income restriction thresholds to qualify for the ad valorem tax exemption.

§10.1204(3)(K) Rent Restrictions

Monthly rent for Restricted Units may not exceed 30% of the imputed household income limitation for the unit.

§10.1204(3)(L) Rent Reduction & Public Benefit Test
Total Rent Reduction must not be less than 50% of the estimated ad valorem taxes that would have been imposed on the 
Development.

The Five Excepted Provisions
The following five requirements have an extended compliance deadline through the end of the 10th Tax Year after May 

28, 2025, unless an earlier triggering event occurs.



Acquired Prior to May 28, 2025: Triggering Events
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These events end the extended deadline early — the five excepted 
provisions become due at the end of the first Tax Year following the trigger

Refinancing

Development is refinanced.

NOTE: Refinancing of 
construction loans — including 

conversion from construction to 
permanent phase, or 

replacement of bridge or short-
term (less than 5 years) 

financing — does NOT count as 
a triggering event.

Conveyance of Fee or 
Leasehold Title

Fee or leasehold title is 
conveyed to another party.

Sale or Transfer of 
Majority Ownership

A sale or transfer of a majority 
of the beneficial ownership 

interest in the Development or 
HFC User occurs.



Acquired Prior to May 28, 2025: Triggering Events
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When a triggering event occurs
the five excepted provisions 
must come into compliance 

by the end of the first Tax Year 
following the Tax Year 

in which the triggering event occurred. 



Triggering Event Example
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A Development acquired prior to May 28, 2025, is refinanced on July 15, 2027.

1 Triggering Tax Year

The refinancing occurs in 2027 → Triggering Tax Year = 2027

2 First Tax Year Following the Trigger

The Tax Year following 2027 = 2028 → The five excepted provisions must be met by the end of Tax Year 2028.

3 First Audit Report Including Excepted Provisions
The Audit Report covering Tax Year 2028 is due June 1, 2029, → This is the first report that must include 
§§(3)(B),(C),(J),(K),(L)

4 Key Reminder
If the excepted provisions are not met by December 31, 2028, a finding can be issued in connection with the  
June 1, 2029, Audit Report submission.



Monitoring Forms 

12

Department Monitoring Forms

The Auditor must use the Department's HFC 
monitoring forms available on the TDHCA 
website.

Using an outdated or incorrect form is a 
compliance finding.

Original records must be made available to 
the Auditor.
Forms available at:
tdhca.texas.gov/housing-finance-
corporation-compliance-monitoring

Review Method Options

Onsite Review

Auditor physically visits the Development to review 
original records and tenant files in person.

Electronic Review

Auditor reviews records remotely. Original records 
must still be made available upon request.



HFC Monitoring Forms On the Website
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Monitoring Forms

• HFC Audit Workbook

• HFC TIC

• HFC TIC Instructions

• Rent Reduction & Benefit Test 
Certification Form



HFC Monitoring Forms
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Rent Reduction and Public 
Benefit Certification Form

Must be completed by the 
HFC User or the HFC User’s 
authorized representative 
and must be submitted with 
the Audit Report.

Audit Workbook 



HFC Monitoring Forms TIC
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Department-Approved 
Tenant Income Certification 
Form

• Required for all restricted 
households at lease renewal.

• PDF and Word formats are 
posted on the website. 



HFC Monitoring Forms TIC Instructions
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HFC Monitoring Forms
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Rent Reduction and Public 
Benefit Certification Form

Must be completed by the 
HFC User or the HFC User’s 
authorized representative 
and must be submitted with 
the Audit Report.



File Sample Requirements

18

The audit sample must meet ALL of the following requirements

1
Minimum Sample Size

At least 20% of the total number of Restricted Units in the Development

2
Maximum Sample Size

No more than 50 household files total, regardless of Development size

3
Newly Moved-In Households

At least 75% of the sample must be households that are newly moved in. 

4
Recertified Households
At least 10% of the sample must be households that have recertified. If fewer than 10% have recertified, then 
include all units that have recertified.

5
Lease-Up Developments
For Developments not yet fully occupied, all percentages above apply to occupied Restricted Units only — not 
the total unit count.



File Sample Example
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A Development has 200 total units, 50% of which are Restricted — resulting in 100 Restricted Units. 
The Development is fully occupied.

Step 1 — Minimum Sample Size 100 Restricted Units × 20% = 20 files

The audit sample must include at least 20 household files.

Step 2 — Check the Cap 20 files < 50 file cap

20 is below the 50-file maximum. No adjustment needed.

Step 3 — Newly Moved-In Households 20 files × 75% = 15 files

At least 15 of the 20 files must be newly moved-in households.

Step 4 — Recertified Households 20 files × 10% = 2 files

At least 2 of the 20 files must be households that have recertified.



File Sample Example
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A Development has 400 total units, 50% of which are Restricted resulting in 200 Restricted Units. 
The Development is fully occupied.

Step 1 — Minimum Sample Size 200 Restricted Units × 20% = 40 files

The audit sample would normally require 40 household files.

Step 2 — Check the Cap 40 files < 50 file cap

40 is below the 50-file maximum. No cap adjustment needed

Step 3 — Newly Moved-In Households 40 files × 75% = 30 files

At least 30 of the 40 files must be newly moved-in households.

Step 4 — Recertified Households 40 files × 10% = 4 files

At least 4 of the 40 files must be households that have recertified.



File Sample Example: Lease Up
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A Development has 200 total units, 50% Restricted (100 Restricted Units). 
Currently in lease-up with 60 Restricted Units occupied.

Step 1 — Apply to Occupied Units Only 60 occupied Restricted Units × 20% = 12 files

Because the Development is in lease-up, only occupied Restricted Units are used.

Step 2 — Check the Cap 12 files < 50 file cap

12 is below the 50-file maximum. No adjustment needed.

Step 3 — Newly Moved-In Households 12 files × 75% = 9 files

At least 9 of the 12 files must be newly moved-in households.

Step 4 — Recertified Households 12 files × 10% = 2 files

At least 10% must be recertified. If fewer than 10% have recertified, include all units that have.



Reporting Requirements
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How to Submit Your Audit Report

Request Serv-U Access

HFC User or Auditor must email hfc@tdhca.texas.gov to request access to the Department's File Serve System.

Submit via File Serve System

All Audit Reports, supporting documentation, and required forms must be submitted through the Serv-U 
system.

3

Confirm Submission

After submitting, send a confirmation email to hfc@tdhca.texas.gov notifying the Department that your 
submission has been completed.

1

2

3
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Questions &
Answers
Please limit questions to today's content

HFC Webpage:  https://www.tdhca.texas.gov/housing-finance-corporation-compliance-monitoring

HFC Email Address:   hfc@tdhc.texas.gov

Next Session: Wednesday, May 20, 2026, covering Audit Report Requirements under TAC §10.1204

• Register at:  https://register.gotowebinar.com/register/2713639132583190105



Texas Department of Housing and 
Community Affairs

Thank you!

RESOURCES CAN BE FOUND ONLINE AT TDHCA.TEXAS.GOV.


