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Office Hours: 
Corrective Action 
et al 
July 10, 2026

Contact Information

2

Mailing Address: Physical Address:
TDHCA TDHCA
PO Box 13941 221 East 11th Street
Austin, TX 78711-3941 Austin, TX 78701

Website: https://www.tdhca.texas.gov
Email: multifamilycompliance@tdhca.texas.gov

Division Phone Number: (512) 305-8869 
or (800) 525-0657 (toll free in Texas only)
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Announcements

Schedule:
• The webinar and open forum will run from 9:00 am until approximately 11:30 am
• We will take a break mid-morning to shift from the webinar to the open forum
• Staff will be present to answer any questions

Housekeeping:
• Certificates will not be emailed but you will receive an email confirming your attendance,

usually within 24-hours in an email from the GoTo Platform, please check your “junk”
folders as we cannot reissue these emails

• If you did not use your emailed link for the training from your registration you will not receive a follow-
up email or show as having attended the webinar

• We suggest you silence your phones and put an “out of office” email response to help
avoid distractions during the training

• Please pose questions and comments to the “Questions Box”
3

GoTo Meeting Platform
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If You or Your Tenants Need Housing Assistance:
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If you need housing assistance, such as rental 
assistance, utility assistance or finding affordable 
apartments, please contact:

Phone: (800) 525-0657

Email: info@tdhca.texas.gov

Or visit Help For Texans:

https://www.tdhca.texas.gov/help-for-texans
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• Housing and Urban Development (HUD)
• https://www.hud.gov/
• https://www.hud.gov/hudclips/handbooks/housing-4350-3
• https://www.hud.gov/program_offices/public_indian_housing/hotmaresources
• https://www.hudexchange.info/programs/home-arp/
• https://www.ecfr.gov/current/title-24/subtitle-A/part-92

• Texas Department of Housing and Community Affairs (TDHCA)
• https://www.tdhca.texas.gov/
• https://www.tdhca.texas.gov/compliance
• https://www.tdhca.texas.gov/compliance-manuals-and-rules
• https://www.tdhca.texas.gov/compliance-division-staff
• https://www.tdhca.texas.gov/programs/multifamily-housing-programs
• https://www.tdhca.texas.gov/programs/home-american-rescue-plan
• https://texas-sos.appianportalsgov.com/rules-and-

meetings?chapter=10&interface=VIEW_TAC&part=1&subchapter=F&title=10

Resources
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TDHCA Expectations: Why should Owners care about Compliance? 

9

TDHCA is committed to providing decent, safe, affordable housing to low-
income Texans.

Why should Owners care about Compliance? 
• Events of noncompliance are the responsibility of the Owner, even if the 

Owner is using a property management company.
• Examples:

• Form 8823 filed with the IRS (if HTC and within the Compliance Period);
• Possible administrative penalties of up to $1,000 per day per violation against 

the owning entity; and
• Possible debarment of Control parties, including both entities AND individuals. 

Includes individual natural persons who Control an entity.  

TDHCA Expectations: Why is the Owner responsible?

10

Why is the Owner responsible?
• LURAs are program agreements between TDHCA and the Owner.
• Owners with Control Authority are responsible for compliance with 

TDHCA requirements. This includes natural persons in Control of an 
entity. Control is defined at 10 TAC §11.1(29): 

9
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TDHCA Expectations: Property Management Company Selection

11

• Properties are privately owned and TDHCA does not regulate or approve 
property management companies.

• Owners should ensure that selected property management has:
• Program experience and competency.
• Regular training for onsite management staff and supervisors.
• Supervision for onsite management.

• Owners should not solely rely upon property management. 
• Owner should independently:

• Exercise appropriate and regular oversight of management company activities.
• Review correspondence from TDHCA.
• Oversee resolution of issues of noncompliance by property management.
• Track TDHCA deadlines. 
• Ensure complete and timely submission of corrections.
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Notification of Noncompliance

Report Issued Issues of 
noncompliance…

Will explain type, 
reason and specific 

corrective action 
required

Corrective Action Period 
identified
• 90 days (less in some cases)
• Can be extended up to 6 months

• For good cause
• Approval is needed

If the monitor issues a report that indicates there are issues of
noncompliance after the monitoring review, then there will be more
steps to complete. Pages 1 & 2 of this letter are informational in content
and should be reviewed.

• Please supply all requested documentation no later than the specified
Corrective Action Due Date, which is the last day of the 90-day
corrective action period.

• If an extension to correct the event(s) of noncompliance is needed,
please send an email request prior to the end of the Corrective Action
period outlining the extension and reason to
compliance.extensionrequest@tdhca.texas.gov.

• The Department recommends submitting a dated cover letter
explaining the documentation submitted to address each event of
noncompliance. Upload the corrective action to the Electronic
Document Attachment system using the development’s Compliance
Monitoring and Tracking System (CMTS) account.

• Any Outstanding Noncompliance issues from past reviews will be
outlined and the findings report from that review will also be attached
to this letter.

14

The Monitoring Report: Issues of Noncompliance, Pages 1 & 2
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The Monitoring Report: Issues of Noncompliance, Pages 3+

15

If the monitor issues a report that indicates there are issues of
noncompliance after the monitoring review, pages 3+ (length of letter
will depend on the number of findings and any Technical Assistance
offered):

• This will tell the owner when the review was conducted, and the
names of the monitors that were present for the review.

• In this section, events of noncompliance cited will be listed and, if
any, what units were affected by the issues.

• This section will outline and detail technical assistance, if any, that
the monitor identified during the review. This is also some of the
information that might be provided during an on-site Exit Interview.

• The files reviewed will be listed.
• The last section offers some additional resources and links that are

useful to all parties in connection with the Affordable Housing
Programs that are monitored by the Department.

• The pages following this will detail the noncompliance listed in the
Report.

The Monitoring Report: Detailed Noncompliance Report
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NSPIRE Inspection Report: High Scoring
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NSPIRE Inspection Report: Low Scoring
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Final Construction Report: What does it look like?

19

The common area amenities can be 
changed as long as the points values 
continue to be met as required in the 

Application/LURA. 

811 Monitoring Report

• 811 Reviews are conducted:
• Monitoring reviews are done in conjunction with other program reviews every 3

years – remotely or on-site
• Rent Reviews are conducted annually – remotely

• Rent reviews versus monitoring reviews:
• The Department will be conducting an 811 rent review annually
• There is a period of scope, which are the start and end dates of focus for the

review (rent reviews)
• Monitoring reviews will be conducted in conjunction with any layered program

reviews for forms and tenant files
• Submission for 811 reviews:

• Documentation must be submitted through the SERV-U (not CMTS)
• For the 811 reports and files only, all other pre-review documents submitted through CMTS

• All documentation requested is needed, focusing on the period of scope
• Submit what is requested, this will be outlined in the notification or request

20
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Complaints

• Per 10 Texas Administrative Code §1.2, the Texas Department of Housing and Community
Affairs has a process to address complaints about its properties and programs.

• Within 15 business days, the complainant will receive a response from the Department
either that the complaint has been resolved or that it will be resolved by a certain date.
After that, the complainant will be notified about the complaint at least quarterly until
final resolution.

• Please note that once a complaint is entered into the Department's Complaint Submission System, all
information entered could be subject to a Public Information Request.

• The Department will request documentation from the Owner, and the complainant if
necessary. Upon receipt the response will be reviewed, and a response will be issued.

• No issue, complaint closed
• Issue identified, corrective action required

• This would be an instance where the response due date may be less than the standard 90 days.

• Not in Department jurisdiction

• Complaint Requests should be regarded with the same timeliness and attention as any
other request from the Department. 21

Housing Resource Division

• 10 TAC Subchapter G outlines the requirements for the Housing Resource Division with
regards to the Affirmative Marketing Requirements and Written Policies and Procedures.

• Questions and concerns about the Affirmative Marketing requirements and Written
Policies and Procedures should be sent to fair.housing@tdhca.texas.gov.

• The Housing Resource Division may request documentation from the Owner. Upon receipt
the response will be reviewed, and a response will be issued.

• No issues, a letter will be uploaded into CMTS to close the review
• Issues that need to be corrected, a letter will be uploaded into CMTS that details the corrective action

requirements and due dates for the submission
• Not all corrective action periods are 90 days, please pay close attention to this deadline

• If the Owner fails to respond the noncompliance will be referred to the Enforcement Committee

• Fair Housing Requests should be regarded with the same timeliness and attention as any
other request from the Department.

22
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What happens if you do not agree?

Contact the TDHCA Staff 
Member and/or the 
Manager/Director

National Center for Housing 
Management (NCHM)

Internal Revenue Service (IRS)

HUD Field Office

• Income/Asset
• Inclusion/Exclusions

• HTC Specific Program 
concerns

• MFDL Specific 
Program concerns

0613_PowerPoint Presentation
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Corrective Action Submissions

The appropriate TDHCA Division will provide notice via CMTS that
includes a corrective action deadline:
• Imminent hazard or threat to health and safety: 24 hours
• Annual Owner’s Compliance Report (AOCR) noncompliance: 30 days
• National Standards for the Physical Inspection of Real Estate (NSPIRE)

noncompliance: 90 days; (“Life Threatening / Severe” deficiencies must
be corrected within 24 hours)

• Compliance Monitoring (including Rent Reviews): 90 days
• Complaints and Fair Housing Requests: Specific to the matter

You must track deadlines. No Reminders are sent.

Corrective Action

• Please supply all requested documentation no later than the deadline
set by Compliance, which is the last day of the corrective action period.

• If clarification is necessary to complete the corrective action, contact
the issuing monitor as soon as possible.

• The Department recommends submitting a dated cover letter explaining
the documentation submitted to address each event of noncompliance.

26
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Corrective Action: How to Submit

How to submit Corrective Action:
• Upload the corrective action to the Attachment system using the

development’s Compliance Monitoring & Tracking System (CMTS) account.
• This must be completed before the end of the Corrective Action Period, or by the

deadline of the extension, if one is granted.
• For instructions on how to use the attachment system, please see Attaching

Documents to CMTS found on the Department’s website. To access, on the home
page, select “Support and Services” tab; then select “Compliance”. From the
submenu, select “Online Reporting”.

• Failure to submit complete and satisfactory corrections on or before the
corrective action deadline will result in:

• Referral to the Department’s Enforcement Committee;
• Issuance of form 8823 to the IRS (if HTC and within the Compliance Period); and
• Considered in future funding decisions.

27

NSPIRE Corrective Action: High Scoring Owner Certification
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NSPIRE Corrective Action: Low Scoring Owner Certification

29

Score 75 or below :
• Upload (into CMTS) written documentation for the correction of each deficiency cited in the report. 

• Including the work orders for the Exigent Health and Safety deficiencies that were corrected immediately

• Invoices (not bids) for all deficiencies corrected by a vendor

• Pest control-service tickets, if applicable

• Detailed, complete maintenance requests 

What is considered acceptable for NSPIRE Corrective Action?

30

Acceptable evidence of correction of deficiencies is a certification from an appropriate 
licensed professional that the item now complies with the inspection standard or other 

documentation that will allow the Department to reasonably determine when the repair 
was made and whether the repair sufficiently corrected the violation(s) of NSPIRE 

standards. Acceptable documentation includes copies of work orders (listing the deficiency, 
action taken or repairs made to correct the deficiency, date of corrective action, and 

signature of the person responsible for the correction), invoices (from vendors, etc.), or 
other proof of correction. Photographs are not required but may be submitted if labeled 

and only in support of a work order or invoice. The Department will determine if submitted 
materials satisfactorily document correction of noncompliance.

Someone from the Ownership is required to sign the certification if part of the corrective 
action response. An Owner should contact the report issuer is there are questions on the 

required Corrective Action. It is the Owner’s responsibility to remedy all issues. 

29
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NSPIRE: Corrective Action Response Requirements

31

Work Orders must include:
1. The identified deficiency for repairs
2. The location of the deficiency
3. A DETAILED description of the action taken, or repair made to correct 

the deficiency (single words like complete, done, repaired are not 
acceptable).

4. Date the repair was complete
5. The signature of the person responsible for the repairs or the person 

who is accountable for the quality of the repair.

NSPIRE: Corrective Action Response Example

32

Deficiencies that require correction

Project and unit location

Detailed description of the actions 
taken to correct each deficiency

Signature of person who completed 
the corrective action

Date and time of completion

31
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Final Construction: What is considered acceptable for Corrective Action?

33

Detailed corrective action response instructions are found in the 
Final Construction Inspection Report. An Owner should contact the 

report issuer is there are questions on the required Corrective 
Action. It is the Owner’s responsibility to remedy all issues. 

Failure to submit detailed architectural certifications can cause 
deficiencies to remain open/uncorrected. Photographs that do not 

reflect measurements as required can also result in delays. 

34
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Corrective Action for 811 PRA

• All corrective action must be submitted as requested
• Do not assume correcting an 811 PRA program finding can be corrected

the same way as for other multifamily programs
• Do not submit corrective action through CMTS
• Submit documentation as requested in the letter through Serv-U
• Monitors conducting reviews will set-up a specific corrective action

folder in Serv-U for that review
• If you need help resetting your log-in information for Serv-U, check out

811 Admin’s SOP found on the Department’s website here:
https://www.tdhca.texas.gov/participating-owneragents.
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Corrective Action for Complaints

• Submit what is requested in the notification letter
• Provide a detailed, dated cover letter outlining the what is included in the submission and

any other factors the Department should know about.
• If there are questions about the request reach out to the requester upon receipt
• Complaints have, in a lot of cases, much shorter corrective action periods and sometimes

those are 3-5 days
• Review the request and respond timely

35

Corrective Action for Housing Resource Division

• Submit what is requested in the review letter for AFHMP and/or Written Policies
• If there are questions about the request reach out to the requester upon receipt
• Corrective action dates may vary
• Failure to upload can result in referral to the Enforcement Committee

36
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Corrective Action: Previous Participation Review (PPR)

• If anyone affiliated with the development submits an application for a new
award/funds/or transfer a PPR will be conducted in accordance with §1.301 (for MF
& Proposed Transfers requests) or §1.302 (for SF and CA funds).

• If there is a monitoring review open at the time a PPR is conducted that has reached
the end of the designated corrective action period, the Department will review any
CA submission uploaded to CMTS. A response will be issued to the development
and the outcome taken into consideration by the PPR contact in their assessment.

• There is typically a seven (7) day period for this review, so timely submissions and
communication are essential.

• Noncompliance that was corrected after the applicable corrective action period and
noncompliance that has not been corrected will be taken into consideration when
conducting a PPR for a three (3) year period (starting on the date of correction).

• Monitoring reviews with Noncompliance corrected after the CAP will result in
Events of Noncompliance during a PPR assessment; however, failure to submit any
type of corrective action/response during the designated corrective action period
(unresponsiveness) also plays a significant role in the PPR assessment.

37
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Corrective Action: Review of Submission

How the Department will review Corrective Action:
• The Department will review the submission of CA and issue a response

accordingly.
• If all issues of noncompliance are corrected by the submission, a close-out letter

will be issued, and no further action is required.
• If all issues of noncompliance are addressed, but not corrected, by the

submission, the Department will issue a 10-day letter, allowing the development
an additional window of time to completely correct the issues of
noncompliance.

• If the submission does not address an item of noncompliance, a 10-day allowance cannot
be given.

• If no response is received, the Department will issue a letter referring the
development to the Enforcement Committee.

• If the CA submission, either initially or within the 10-day window, does not fully
correct the issues of noncompliance cited under the monitoring review, the
Development will be referred to the Enforcement Committee.

39
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Corrective Action Responses: Compliance

Multifamily Compliance
• All corrected, review is closed
• Almost all correct, but all were addressed, owner gets 10 more days

• After 10 days, no submission or incomplete results in referral action
• After 10 days, submission corrects all noncompliance, review is closed

• Nothing submitted, or submitted late and not all corrected, referral
initiated

• Submitted late but all corrected, review is closed but late submission is
scored

39
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Corrective Action Responses: Physical Inspections

Physical Inspections
• All corrected, review is closed
• High Scoring

• Owner Certification is required, once received a response will be issued

• Score 75 or below
• Detailed response required and will be responded to accordingly

• Nothing submitted, or submitted late and not all corrected, referral
initiated

• Submitted late but all corrected, review is closed but late submission is
scored

42
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Corrective Action Responses: Complaints

Complaints
• If the submission answers all questions about the complaint, the

complaint will be closed with a response to the owner and the
complainant.

• If the submission leaves questions unanswered, the monitor will reach
out to the owner for additional information needed.

• If noncompliance is cited from the complaint, it will be scored and
noted in the response.

41

42



7/6/2026

22

43

Scroll 
Down

Corrective Action Responses: Housing Resource Division

Affirmative Fair Housing Marketing Plan (AFHMP) and Written Policies
and Procedures (WPP)
• If the submission corrects all noncompliance, the review will be closed

with a response to the owner through CMTS.
• If the submission does not correct the noncompliance, the owner will

be required to make further corrections and additional submissions.
• Failure to correct or respond to requests will result in referral to the

Enforcement Committee.
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Corrective Action: What if the deadline is not enough time?
What if the deadline plus any approved extension does not give enough time to 

correct?
• Upload a detailed corrective action plan to the Attachment system using the

development’s Compliance Monitoring & Tracking System (CMTS) account.
• This must be completed before the end of the Corrective Action Period, or by the

deadline in the extension, if one is granted.

• The detailed corrective action plan should include what will be done to
correct the issue of noncompliance, how long will it take and when the owner
anticipates completion of the corrective action and submission of the
documentation to evidence completion.

• The plan must include dates for the above-mentioned items.
• The Owner must indicate a date on which the response will be uploaded into the

Attachment System and then upload on, or by, that date. Failure to upload as noted will
result in a referral to the Enforcement Committee.

• If something changes with the upload timeline, please contact the applicable monitor.

• While a corrective action plan will prevent the referral, it will not prevent the
issuance of the 8823s for Tax Credit Communities.

46
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Corrective Action Plans and Extensions

• If clarification is necessary to complete the corrective action, contact us as soon as
possible. If it is not possible to provide the requested documentation by Corrective
Action Period (CAP) due date, correct as much as you can and submit a corrective
action plan detailing how and when the remaining issue(s) of noncompliance will be
corrected, please include dates for completion.

• The Department may have the ability to extend the corrective action period for a total
of six months, but only if there is good cause and a request is received prior to the end
of the corrective action period. If an extension to correct the event(s) of
noncompliance is needed, please send an email request prior to CAP due date to
compliance.extensionrequest@tdhca.texas.gov.

• Email should include the CMTS #, Development Name, Reason for request (not simply
a statement that an extension is needed, we must know WHY), and how long of an
extension is being requested.

• Indicate in the subject line if this is an extension for a File Review or a Physical
Inspection.
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Enforcement Action

Enforcement: Consequences of “Failure to Comply”

Failure to submit timely and complete corrective documentation within
the corrective action period will result in:
• Referral to the TDHCA Enforcement Committee for potential

administrative penalties and/or debarment, per 10 TAC Chapter 2.
• Issuance of Form 8823 to the IRS (if HTC and within the Compliance

Period).
• Consideration during future funding decisions, per 10 TAC §1.301.
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Enforcement: What are administrative penalties?

• Administrative penalties are authorized by statute at TX Gov’t Code
§2306.041.

• Potential penalty amounts for each violation type are outlined at 10
TAC §2.302(k), and are considered in conjunction with statutory factors
at Tex. Gov’t Code §2306.042. The maximum amount is $1,000 per
violation per day.

• To assess a penalty, TDHCA must first offer an informal conference.
• The process is defined by rule at 10 TAC Chapter 2, Subchapter C.
• If assessed, the penalty would be against the owning entity.

49

Enforcement: What is debarment?
• Debarment is authorized by statute at TX Gov’t Code §2306.0504

• Who can be debarred?

• In most cases, potential consequences for noncompliance are against the Owner, even if the Owner is using a
property management company. See the “TDHCA Expectations” section above.

• Unlike with an administrative penalty that is assessed against the owning entity, the Department can consider
different levels of responsibility for each individual Responsible Party in Control of the owning entity when
considering a debarment.

• This can include both entities AND any individual natural persons in Control of those entities.

• What is “debarment”?

• Prevents future participation in TDHCA programs for a specified term. Debarred parties may not purchase any TDHCA
properties or receive further TDHCA funding during that term.

• Does not prohibit participating in any existing engagements, nor does it affect any responsibilities or duties
thereunder. May sometimes permit Board consideration on a case-by-case basis for supplemental funding
applications that would ordinarily be considered by the Department during ongoing construction for existing
engagements, but this must be specifically stated in the Order.
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Enforcement: Mandatory vs Discretionary Debarment
• Mandatory debarment:

• Material and/or repeated violations are subject to mandatory debarment under TX Gov’t Code §2306.0504(c) and 10
TAC § 2.401(c)

• Violations that are considered “material” for debarment purposes are defined at 10 TAC § 2.401(d).
• Violations that are considered “repeated” for debarment purposes are defined at 10 TAC § 2.401(e).
• Debarment is mandatory, subject to some limited exceptions listed in the specific debarment criteria in the rule.

• Discretionary debarment:
• Past failure to comply with any condition imposed by the Department in the administration of its programs is subject

to discretionary debarment under TX Gov’t Code §2306.0504(b) and 10 TAC § 2.401(a).

• The debarment list is extensive; see the rule for a complete list. Some important examples:

51

Discretionary Debarment Examples: Mandatory Debarment Examples for
Material and/or Repeated Violations

Misrepresentations / fraud (includes negligent material misrepresentations)Repeated low physical inspection scores

Foreclosure that terminates a TDHCA LURARepeated penalty referrals, with 50% or more of the ownership portfolio’s 
actively monitored developments referred for a penalty in the last 3 years 

*NEW* No operable elevator in an elevator-serviced buildingRefuse to reduce rents to compliant level

Refusing to comply with award conditions set by the Board or Executive 
Director

*NEW* Refusal to sign PRWORA Agreement and repeated PRWORA 
noncompliance

Refusing to provide an amenity as required by the LURA*NEW* Repeated reasonable accommodations noncompliance

Enforcement: Debarment Process and Term
• What is the debarment process?

• The process is defined by rule at 10 TAC Chapter 2, Subchapter D.
• In order to debar, TDHCA must first offer an informal conference where the Enforcement Committee will hear any

mitigating circumstances or factors that the Owner believes should be considered when making its recommendation
regarding whether to debar (if discretionary), the parties to be debarred, and the debarment term.

• *NEW* For discretionary debarment categories, a Voluntary Non-Participation Agreement may be recommended in
lieu of debarment, per 10 TAC §2.401(i)(5)(B) and 10 TAC §2.401(j).

• Remind me: Who can be debarred?
• As noted above, the Department can consider different levels of responsibility for each individual Responsible Party

in Control of the owning entity when considering a debarment, and it is typically the Owner that is debarred, not the
property management company. See the “TDHCA Expectations” section above.

• Can include both entities AND any individual natural persons in Control of those entities.

• What is the maximum debarment term?
• The recommended debarment term is based upon material factors outlined at 10 TAC §2.401(j).
• There is no upper or lower debarment term limit and TDHCA’s Governing Board has the authority to impose shorter

or longer terms than those recommended.
• TDHCA publishes its debarment list online.
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Enforcement: Debarment List (active as of June 2026)

Debarment List: https://www.tdhca.texas.gov/tdhca-orders 

53

Enforcement: What to do if referred for a penalty or debarment?

If a property is referred to the Enforcement Committee, Owners shouldn’t
ignore the referral or wait for legal to contact them. The best thing for the
Owner to do after getting notice of penalty referral is to immediately talk
to the management/compliance company, and then:
• Contact the referring monitor and Ysella Kaseman at

ysella.kaseman@tdhca.texas.gov via email to explain what happened,
• Upload complete corrections into CMTS, ensuring that a supervisor at

your organization has first double-checked to ensure completeness.
• Upload the “Acknowledgment of Administrative Penalty Referral.”
• Adjust internal management policies to ensure that similar referrals do

not occur again.
Taking these steps immediately could help the owner avoid penalty 

action in many cases. 
54

53

54



7/6/2026

28

55

The Owner’s Acknowledgement of Administrative Penalty
Referral form is required as part of any penalty referral:
• Compliance will upload the form as a separate line item in CMTS

when they issue a referral letter.
• This form must be completed by the Owner, not property

management.
• This form ensures that the Owner is aware of the problem and is

taking steps to resolve it. Exhibits 1 and 2 help TDHCA to analyze
the stability of the ownership portfolio.

• CMTS must contain current and correct ownership contact
information so that the Owner will be notified of any
correspondence from the Department.

Enforcement Action: Owner’s Acknowledgement of Referral

Corrective Action: Owner’s Acknowledgment of Referral 
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Corrective Action: Owner’s Acknowledgment of Referral; Exhibit 1 
Exhibit 1:

57

Corrective Action: Owner’s Acknowledgment of Referral; Exhibit 2 

Exhibit 2:
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Enforcement: Tips for avoiding penalties or debarment

• Technical Support for Avoiding Administrative Penalty Referrals has been
compiled to help owners avoid an administrative penalty or debarment
referral. It includes useful tips and guidance to help maintain compliance. It is
not all-inclusive, and it remains the owner’s responsibility to be aware of all
applicable TDHCA statutes, TDHCA rules, and LURA terms.

• The Technical Support document can be found online at
https://www.tdhca.texas.gov/sites/default/files/pmcdocs/23-TechSupport-
AvoidAdminPenaltyRefs.pdf.

• It is vital that owners and management groups proactively edit their internal
management policies and take all necessary actions to ensure complete and
timely compliance since failure to do so could cause the owner to be
debarred if too many (a referral ratio of 50% or more) properties in the
portfolio are referred. The above link should help with this.

59

Conclusion: Pay attention to managers! Deadlines are key!

• Hire experienced and competent property management.
• Calendar all reporting deadlines:

• Quarterly Vacancy Report: Due the 10th of every January, April, July, October.
• Annual Owners Compliance Report: Due every April 30th for the year prior.

• Exercise appropriate and regular oversight of property management activities.
• Review correspondence from TDHCA and track deadlines. You will not receive

reminders.
• Oversee resolution of issues of noncompliance by property management.
• Ensure complete and timely submission of all corrections.
• Submit an extension request with a specific projected completion timeline before

the deadline if there are problems preventing immediate resolution; in many cases,
Compliance can approve a corrective plan if your request is sufficiently detailed.

• Check CMTS regularly to ensure that TDHCA correspondence is not accidentally
missed. 60
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Notes for Success
• Communication is key!

• Make sure that CMTS has current and correct contact information for all parties!
• Ask questions when given the opportunity while staff is available onsite or through a

desk review process
• Contact the TDHCA staff member when the Report is received after a review has been

conducted if there are any questions. This should be done as early in the Corrective
Action Period as possible.

• Read the Report and all attached items carefully and completely. They may all
look the same, but the information does change based on the development
and the review, so reading the report fully is necessary.

• Respond to Reports as required in order to avoid being referred
unnecessarily.

• As soon as the Report is uploaded into CMTS, review internally and ask questions early-
on so that you have the full corrective action period to work on the response.

• Owners and Compliance Staff should conduct a review of the Corrective
Action response before submission. If the on-site staff puts together a
response that is not reviewed by the owner and management/compliance
group, it may result in undue delays in correcting the issues and an
unnecessary referral. 62
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Additional Training Opportunities
• The Department has a section devoted to previously recorded webinars.  

• https://www.tdhca.texas.gov/compliance-program-training-presentations
• Every quarter the Department offers an in-person Income 

Determination Training, registration opens about 30 days before the 
class and can be found online 

• https://www.tdhca.texas.gov/compliance-training
• The Department offers regular virtual training in conjunction with the 

Texas Apartment Association
• https://www.taa.org/event-category/affordable-housing/

• The Multifamily Compliance division offers a monthly Office Hours, 
which is an open forum to ask questions of staff and get real-time 
answers

• All of these will be posted online: https://www.tdhca.texas.gov/calendar
• You can also sign up for emailed announcements 

• Click the “Subscribe” button at the bottom of https://www.tdhca.texas.gov/ 63

Contact Information for Presenters
• Wendy Quackenbush, Director of Multifamily Compliance

• wendy.quackenbush@tdhca.texas.gov
• Amy Hammond, Manager of Compliance Monitoring

• amy.hammond@tdhca.texas.gov
• Manuel Pena, Jr., Manager of Physical Inspections

• manuel.pena@tdhca.texas.gov
• Cara Pollei, Team Leader of Compliance Monitoring

• cara.pollei@tdhca.texas.gov
• Ysella Kaseman, Asset Management and Compliance Enforcement Specialist

• ysella.kaseman@tdhca.texas.gov
• Nathan Darus, Data Coordinator, Housing Resource Center

• nathan.darus@tdhca.texas.gov
• Diana Alicea, Compliance Complaint Coordinator

• diana.alicea@tdhca.texas.gov
• Julie Staten , Senior Compliance Monitor

• julie.staten@tdhca.texas.gov
• Justin Merrill, Team Leader of Compliance Monitoring

• justin.merrill@tdhca.texas.gov 64
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July Office Hours: Corrective Action 
and Everything that goes with it

Thank you!

TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
221 EAST 11TH STREET, AUSTIN, TEXAS 78701

PO BOX 13941, AUSTIN, TEXAS 78711

(512) 475-3800 OR (800) 525-0657

WWW.TDHCA.TEXAS.GOV
MULTIFAMILYCOMPLIANCE@TDHCA.TEXAS.GOV

65


