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Housing Finance 
Corporation (HFC)
March 2026

Contact Information

2

Mailing Address: Physical Address:
TDHCA TDHCA
PO Box 13941 221 East 11th Street
Austin, TX 78711-3941 Austin, TX 78701

Website: https://www.tdhca.texas.gov
Email: multifamilycompliance@tdhca.texas.gov

Division Phone Number: (512) 305-8869 
or (800) 525-0657 (toll free in Texas only)
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Announcements

Schedule:
• The webinar and open forum will run from 9:00 am until approximately 11:30 am
• We will take a break mid-morning to shift from the webinar to the open forum
• Staff will be present to answer any questions

Housekeeping:
• Certificates will not be emailed but you will receive an email confirming your attendance,

usually within 24-hours in an email from the GoTo Platform, please check your “junk”
folders as we cannot reissue these emails

• If you did not use your emailed link for the training from your registration you will not receive a follow-
up email or show as having attended the webinar

• We suggest you silence your phones and put an “out of office” email response to help
avoid distractions during the training

• Please pose questions and comments to the “Questions Box”
3

GoTo Meeting Platform
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If You Need Housing Assistance:
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If you need housing assistance, such as rental 
assistance, utility assistance or finding affordable 
apartments, please contact:

Phone: (800) 525-0657

Email: info@tdhca.texas.gov

Or visit Help For Texans:

https://www.tdhca.texas.gov/help-for-texans

HFC Monitoring 

Tasked TDHCA with compliance 
monitoring oversight of 

Housing Finance Corporation 
Multifamily Residential 

Developments.

House Bill 21

Effective

May 28, 2025

6
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HFC Monitoring- Definitions

7

Sponsoring 
Government(s)

Housing Finance 
Corporation (HFC)

HFC User

HFC Multi-family 
Development/Property

A local government whose governing body has approved, by resolution, the formation and articles of 
incorporation of a joint Housing Finance Corporation and on whose behalf the corporation can act.
• The governing body of the Sponsoring Government may consist of elected local officials, council 

members, commissioners etc. 

A public, nonprofit corporation organized under Chapter 394 
of the Texas Local Government Code.

An entity that has an ownership interest or a leasehold or other possessory 
interest in multifamily residential development(s) financed or supported by 
a Housing Finance Corporation.

The multifamily residential property subject to Chapter 
394 of the Texas Local Government Code, House Bill 21 and 
TAC §§10.1201-10.1207.

Reporting Requirements

8
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Reporting Requirements

All Housing Finance Corporation (HFC) Multifamily Residential 
Developments claiming an ad valorem tax exemption must report 
regardless of when approved or acquired.

Audit Reports are due by June 1, each year for the prior annual 
occupancy period. 
For example: Audit Reports due June 1, 2026, are reporting for the occupancy 
period January 1, 2025 - December 31, 2025.

HFC Developments that receive low-income housing tax credits 
allocated under Subchapter DD, Chapter 2306, Government Code, 
are exempt from reporting requirements under Chapter 394.

9

Reporting Requirements

The first Audit Report for a Development must be submitted to 
the Department no later than June 1 of the Tax Year following:

10

- The date of acquisition by the HFC for an occupied Development;              

or
- The date a newly constructed Development first becomes occupied by one or more tenants.                              

Completed Audit Reports must be submitted via a Serv-U account. 

9
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Reporting Requirements- Extension Requests

11

An Extension request must be submitted to 
hfc@tdhca.texas.gov no later than May 1 of the 

current reporting year. 

The request must include a reason and 
explanation for the request.

Extensions cannot exceed 60 days after June 1

The Department will issue a determination within 
7 calendar days of receipt of the request. 

Reporting Requirements

12

HFC User

Must engage a qualified 
Auditor to conduct the 

Audit Report

Must provide Auditor all 
relevant documents and 

access to tenant files

Auditor

An individual who is an independent 
auditor or compliance expert with an 

established history of providing 
similar audits on housing compliance 

matters

Must hold a Certified Occupancy 
Specialist (COS) or equivalent 

designation 

Cannot be a current or previous 
Management Agent that has or had 

oversight of the Development or 
is/was responsible for reviewing and 

approving tenant files

11
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Reporting Requirements
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• Due to the Department by June 1 each year for Developments subject to 
an Audit Report.

• Payment Method:
• Check, money order, or online payment system (if available)
• Payable to the Texas Department of Housing and Community Affairs
• Include the property name, address and contact information

• Amount is the greater of:
• $35 per Restricted Unit included in the required audit sample (§10.1204(2)), or
• $500 minimum fee

Annual Service Fee

The service fee is earned upon receipt and not refundable when submitted with an Audit Report.

Reporting Requirements

14

• Include proof of payment of the Annual Service Fee
• Be for at least the full prior reporting year ending December 31
• Include current contact information for all Responsible Parties
• Be complete and submitted in Excel format to the Department via a 

Serv-U account
• Include the Regulatory Agreement, Rent Roll and all applicable 

attachments (see attachments checklist)
• Include a cover Letter (optional but preferred)

All Audit Reports Must:

To request a Serve-U account, email TDHCA at hfc@tdhca.texas.gov

13
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Reporting Requirements

15

1. Pay Audit Submission Fee

2. Upload completed Audit Reports to Serv-U

3. Email submission confirmation to 
hfc@tdhca.texas.gov

Within 60 days of receipt of 
the Audit Report, a summary, 

including any identified 
noncompliance, will be posted 
on the Department’s website.

If no non-compliance is 
detected, the Department will 
issue a closeout letter and post 

it to the website. 

If non-compliance is identified, 
a Monitoring Report will be 
issued to the HFC User and 

Responsible Parties within 120 
days of receipt. 

To request a Serv-U account, email TDHCA at hfc@tdhca.texas.gov

SUBMISSION PROCESS

Reporting Requirements

16

The Monitoring Report will be posted 
on the website.

HFC User has a 

180-day corrective action period

Uncorrected noncompliance will be 
issued to the Responsible Parties and 
appropriate Appraisal District with a 

recommendation of loss of ad 
valorem tax exemption for the Tax 

Year being Audited. 

If all noncompliance has been 
corrected, the Department will issue a 

closeout letter. 

All notices will be posted to The Department’s website. 

CORRECTIVE ACTION TIMELINE

15
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Audit Requirements

17

Audit Requirements

18

Auditor must use the 
Audit Workbook 

(Effective 2026) posted 
on the Department’s 

website

Original Records must 
be made available to 

the Auditor

17
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Audit Requirements

19

Sample Size

20% of the total number 
of Restricted Units

No more than 50 
household files.

10% of the sample should 
be recertifications

Development has a total of 240 Units

162 Units Restricted (min requirement)

20% of 162 = 32.4 (Round up to 33)

33 is under 50, sample size should be 33 
Restricted Units

10% of 33 = 3.3 (Round up to 4)

4 of the 33 units in the sample size should be 
recertifications.

Audit Requirements- Jurisdictional Boundaries

20

Within Sponsor Boundaries
•The Development is located entirely within the geographic boundaries of the municipality or county that 
authorized and created the Housing Finance Corporation (HFC). 
•No additional jurisdictional approval is required under §394.031(d).

Outside Sponsor Boundaries
•The Development is located outside the geographic boundaries of the sponsoring municipality or county. 

If the Development is outside the sponsor’s boundaries, the original sponsor and the local sponsor’s approval is required:
• Resolution from the sponsoring governing bodies. And/or,
• Official order from the sponsoring government bodies.

Compliance Dates for Developments Outside of Sponsor Boundaries
• Developments acquired on or prior to September 1, 2025, have until January 1, 2027, to reach compliance. 

19
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Audit Requirements- Affirmative Marketing

21

Effective Compliance Date

Immediately

• Must market all units (restricted & non-restricted) to Housing 
Choice Voucher households and notify local housing authorities of 
voucher acceptance.

• Evidence may include but not limited to, notices to the local 
housing authority, advertisements at housing authority 
properties, or mailings to housing authority households.

• Development’s website homepage must include information about 
compliance with Section §394.9026(c)(7), and its policies on 
accepting voucher program tenants.

Audit Requirements- Tenant Lease Policies

22

Effective Compliance Date

Immediately

• The landlord may not retaliate against the tenant or the tenant's guests by taking action because the tenant established, attempted to 
establish, or participated in a tenant organization.

• The landlord may only choose to not renew the lease if the tenant:
• Commits one or more substantial lease violations
• Fails to provide required information on income, household composition, or eligibility; or
• Commits repeated minor lease violations that:

• Disrupt the livability of the Development;
• Adversely affects the health and safety of any person or the right to quiet enjoyment of the premises or Development facilities;
• Interfere with the management of the Development; or
• Have an adverse financial effect on the Development, including failure to pay rent on time. 

• To non-renew a lease, the landlord must serve a written notice of proposed nonrenewal to the tenant no later than the 30th day before the 
effective date of nonrenewal. 

• Tenants may not waive these protections in the lease or lease addendum.

Each residential lease or lease addendum for a Restricted Unit must provide the following:

22
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Audit Requirements

23

HFC Developments approved ON or AFTER May 28, 2025, 

must comply with ALL HFC requirements under TAC §10.1204(3)(A)–(L)

HFC Developments acquired PRIOR TO May 28, 2025, 
are not required to meet the requirements below until 
December 31, 2035 (unless a triggering event occurs):

- Equal unit finishes and amenities
- Percentage of Restricted Units by unit type/income 
category

- Income restriction set-asides (10% + 40% tests)
- Rent restriction (≤30% of imputed income)

- Rent Reduction & Public Benefit Test

A triggering event may include but is not limited to:

- Refinancing or restructuring of debt
-Transfer of ownership interest (excluding transfers 
through inheritance or other exempt transfers)
-An amendment to extend, renew, or modify 
Development agreements in a manner that materially 
affects affordability requirements

23

Audit Requirements- Income Categories

24

Income Limit 
Categories

Very Low Income Housing Unit

A unit reserved for occupancy by a 
household earning not more than 50% 

AMI, adjusted for family size.

Lower Income Housing Unit

A unit reserved for occupancy by a 
household earning not more than 60% 

AMI, adjusted for family size.

Middle Income Housing Unit

A unit reserved for occupancy by a 
household earning not more than 100% 

AMI, adjusted for family size.

Moderate Income Housing Unit

A unit reserved for occupancy by a 
household earning not more than 80% 

AMI, adjusted for family size.

23
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Audit Requirements- Set Asides, Pre-May 28, 2025

25

Acquisition

&

New Construction

2 Set Aside Options

at least 10% units reserved at 60% AMI and at least 
40% units reserved at 80% AMI

OR
at least 10% units reserved at 50% AMI and at 

least 40% units reserved as 100% AMI

Effective Compliance Date

December 31, 2035

*UNLESS A TRIGGERING EVENT OCCURS*

HFC Developments approved PRIOR to May 28, 2025

Audit Requirements- Set Asides, Post-May 28, 2025

26

New Construction

2 Set Aside Options

at least 10% units reserved at 60% AMI and at least 
40% units reserved at 80% AMI

OR
at least 10% units reserved at 50% AMI and at 

least 40% units reserved as 100% AMI

Effective Compliance Date

Immediately

HFC Developments approved ON OR AFTER May 28, 2025

Acquisition

2 Set Aside Options

at least 10% units reserved at 60% AMI and at least 
40% units reserved at 80% AMI

OR
at least 10% units reserved at 50% AMI and at 

least 40% units reserved as 100% AMI

Effective Compliance Date

End of the Tax Year following the 
year of acquisition.

25
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Audit Requirements

27

The percentage of income-restricted units in each 
bedroom category (e.g., 1-BR, 2-BR, 3-BR) must 
be the same as the percentage of those income-
restricted units in the development as a whole.

How it works in practice:

For example: A development has 100 units and is required to 
have 50% affordable units then:

If 30% of the total units are 2-bedroom units, then 30% of 
affordable units must also be 2-bedroom units.

Further Explained: All affordable units cannot be 1-bedroom 
units while keeping all 3-bedroom units at market rate.

Pre-May 28, 2025 Developments

December 31, 2035

*UNLESS A TRIGGERING EVENT OCCURS*

Post-May 28, 2025 Developments

Immediately

Effective Compliance Dates

Rent Reduction and Public Benefit Test 

28
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Form inside the Workbook and on the Website 

29

Must be completed by the 
HFC User or the HFC User’s 
authorized representative 
and must be submitted with 
the Audit Report.

Income and Rent Requirements

30

29
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Income and Rent 

31

Annual Income for a household occupying a Restricted Unit shall be determined 
consistent with the Section 8 Program administered by the U.S. Department of 
Housing and Urban Development (HUD), using the definitions of annual income 
described in 24 CFR §5.609 as further described in the HUD Handbook 4350.3 as 
amended from time to time by publication in the Federal Register.

Income and rent limits will be derived from data released by HUD.

Income and Rent 

32

HFC Users must maintain sufficient documentation to support income eligibility of households which 
includes an application that screens for all includable sources of income and assets, first hand or third 
party documentation of income and assets and an Income Certification form signed by all adults in the 
household

31
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Audit Requirements- Rent Restrictions

33

Effective Compliance Date

December 31, 2035

*UNLESS A TRIGGERING EVENT OCCURS*

Effective Compliance Date

Immediately

Monthly Rent may not exceed 30% of the 
imputed household HUD income limitation.

Pre-May 28, 2025
Developments

Post-May 28, 2025
Developments

Penalties

34
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Penalty

35

Noncompliance with Sections 394.9026 or 394.9027 of the Texas Local Government Code, or this 
Subchapter, after all notice and correction periods have ended, will result in a Department report to 
the Texas Comptroller and Chief Appraiser and a recommendation of loss of Development’s ad valorem 
tax exemption for the applicable tax year.

Audit Workbook

36
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Audit Workbook

37

https://www.tdhca.texas.gov/housing-finance-corporation-compliance-monitoring

Audit Workbook
Legend & Definitions Tab

38
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Audit Workbook
Tab 1

Development Information

39

Property Information = All the information pertaining to the actual property.

HFC User = All the information should be the actual information for the owner/user of the 
property.

Management Company = All the information for the company managing the day-to-day 
operations at the property.

Emails are 
required!!

Audit Workbook
Tab 2

Auditor Information

40

Provide information according to the Auditor’s qualifications. 

39
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Audit Workbook
Tab 3

Income & Rent Limits

41

Provide information and answer the questions about the Development’s Income and Rent Limits

Audit Workbook

Tab 4 Fees

42

Rent- Any recurring fee or charge that a tenant is 
required to pay as a condition of occupancy, 
including a fee or charge for the use of a common 
area, amenity, or facility reasonably associated with 
the residential rental property. The term does not 
include fees for services or amenities that are 
optional for a tenant, such as pet fees or fees for 
storage or covered parking.

For Developments acquired before May 28, 2025, a 
one-time waiver of this requirement applies for 
occupancy period 1/1/2025-12/31/2025.

41
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Audit Workbook
Tab 5

Units and Occupancy

43

Provide information and answer all questions about units and occupancy. 

Audit Workbook
Tab 6

Marketing, Vouchers, Tenant Lease & Policies

44

Provide information and answer all questions about marketing, vouchers, tenant leases and policies. 

43
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Audit Workbook
Tab 7

Audit File Sample

45

Required Sample Size
At least twenty percent (20%) of the total number of Restricted Units for the Development, but no more than a 

total of fifty (50) household files. The selection of Restricted Units should primarily be new move-ins but 
should also include at least ten percent (10%) sample of all the household files that have recertified.

For Developments that are leasing up and not yet fully occupied the percentages should be applied to all 
occupied Restricted Units. 

Audit Workbook

Tab 8
Audit Attachments

46

Confirm all required Audit 
attachments are included with 
the Audit Report. 

45
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47

• Include proof of payment of the Annual Service Fee
• Be for at least the full prior reporting year ending December 31
• Include current contact information for all Responsible Parties
• Be complete and submitted in Excel format to the Department via a 

Serv-U account
• Include the Regulatory Agreement, Rent Roll and all applicable 

attachments (see attachments checklist)
• Include a cover Letter (optional but preferred)

All Audit Reports Must:

To request a Serve-U account, email TDHCA at hfc@tdhca.texas.gov

Texas Department of Housing and 
Community Affairs

Thank you!

RESOURCES CAN BE FOUND ONLINE AT TDHCA.TEXAS.GOV.
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