TexAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
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Greg Abbott BOARD MEMBERS
GOVERNOR Leo Vasquez, Chair
Kenny Marchant, Vice Chair
Cindy Conroy, Member
Anna Maria Farias, Member
Holland Harper, Member
Ajay Thomas, Member

September 29, 2025
Writer’s direct phone # (512) 475-4065
Email: shay.erickson@tdhca.texas.gov

PFC Manager

TAM Residential, LLC

Plano, Texas

mollie.kickbush@tamresidential.com; tatiana.herascaballero@tamresidential.com

RE:  Allora Cinco Ranch
Dear PFC Manager:

The Texas Department of Housing and Community Affairs (Department) received documentation on
August 13, 2025, addressing the noncompliance identified during the review of the Audit Report submitted
by Stephanie Naquin with Novogradac & Company, LLP on May 27, 2025. Corrective action was due on
August 19, 2025.

The documentation submitted was sufficient to correct the noncompliance findings related to Failure to
comply with the Public Facility Corporation Regulatory Agreement affecting units 0314, 0639, 0512, and
0525. Please see the attached Finding Report for details.

The next Audit report is due June 1, 2026.

If you have any questions, please contact Shay Erickson toll free in Texas at (800) 643-8204, directly at (512)
475-4065, or email: shay.erickson@tdhca.texas.gov.

Sincerely,

Shay Erickson
PFC Compliance Monitor

CC: dbeagles@crowholdings.com; leasing@alloracincoranch.com; llecea@avenue5.com;
president@housingforhouston.com; stephanie.naquin@novoco.com; president@housingforhouston.com;
jproler@housingforhouston.com; asmith@housingforhouston.com; caceves-lewis@housingforhouston.com;
sballard@housingforhouston.com; ecarter@housingforhouston.com; kkirkendoll6 @housingforhouston.com;
kli@housingforhouston.com; mayor@houstontx.gov
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TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS
DETAIL FINDINGS AND CORRECTIVE ACTION REPORT
PFC ID: A24-101-0022
PFC User: Cinco Ranch Owner, LP Regulatory Agreement Date: 9/13/2022
Property Name: Allora Cinco Ranch Audit Report Received Date: 5/27/2025
Address: 20020 FM 1093, Richmond, TX 77407 Corrective Action Due Date: 8/19/2025
Audit Report Review Date: 6/16/2025
PROGRAM: PFC
PROPERTY FINDINGS
Finding:|Failure to comply with the Public Facility Corporation Regulatory Agreement
Unit # Non-Compliance Date |Reason Corrective Action (I;Zi;ectlon
| d ith the Regulatory A R To correct, complete annual Income Certification with
n accordance e Regulator reement, e ) . .
R wi su y g‘ verifications and submit to the Department for review. Submit
Section 3(c), annual Income Certification of . . . L
: . , the following documentation for review: application,
income must be obtained by the household’s e .
i date ( date of th it verification of income/assets and an executed Income ¢ ted
anniversary date occuvpancy ateo e.um . |Certification form. If the household has moved out or is not orrecte
0314 12/26/2023 and no less than once in a 12-month period. Unit |. - . . Date:
. income eligible, occupy the unit or another comparable unit on
number 0314 moved in December 26, 2023, X o . . 8/13/2025
o the property with a new qualified household. Submit copies of
and the annual Income Certification due on - ; e
the application(s), income and asset verifications, an executed
December 26, 2024 has not been completed as - .
ired Income Certification, lease contract and applicable lease
required. addendums to the Department for review.
Finding: |Failure to comply with the Public Facility Corporation Regulatory Agreement
. . C ti
Unit # Non-Compliance Date |Reason Corrective Action Dla);;ec fon
| d ith the Reaulatory A R To correct, complete annual Income Certification with
n accordance e Regulator reement, e ) . .
A Wi gu y g‘ verifications and submit to the Department for review. Submit
Section 3(c), annual Income Certification of . . . L
: . , the following documentation for review: application,
income must be obtained by the household’s e .
i date ( date of th it verification of income/assets and an executed Income ¢ ted
anniversary date occuvpancy ateo e.um | Certification form. If the household has moved out or is not orrecte
0639 12/28/2024 and no less than once in a 12-month period. Unit |. . . . Date:
i income eligible, occupy the unit or another comparable unit on
number 0639 moved in December 28, 2023, X o . . 8/13/2025
o the property with a new qualified household. Submit copies of
and the annual Income Certification due on - ; e
the application(s), income and asset verifications, an executed
December 28, 2024 has not been completed as - .
ired Income Certification, lease contract and applicable lease
requirec. addendums to the Department for review.
Finding:|Failure to comply with the Public Facility Corporation Regulatory Agreement
. . C ti
Unit#  |Non-Compliance Date |Reason Corrective Action DZ;;ec el
| d ith the Reeulatory A ¢ To correct, complete annual Income Certification with
n ac'cor ance wi e negua o_ry_ g.reemen ' |verifications and submit to the Department for review. Submit
Section 3(c), annual Income Certification of ) . . .
i R , the following documentation for review: application,
income must be obtained by the household’s - .
- date ( date of th it verification of income/assets and an executed Income c ted
anniversary date occu.pancy ateo e-um | Certification form. If the household has moved out or is not orrecte
0512 12/21/2024 and no less than once in a 12-month period. Unit |. . K . Date:
R income eligible, occupy the unit or another comparable unit on
number 0512 moved in December 21, 2023, and K o ) . 8/13/2025
o the property with a new qualified household. Submit copies of
the annual Income Certification due on L . e
the application(s), income and asset verifications, an executed
December 21, 2024 has not been completed as e .
ired Income Certification, lease contract and applicable lease
required. addendums to the Department for review.
Finding: |Failure to comply with the Public Facility Corporation Regulatory Agreement
. . C ti
Unit # Non-Compliance Date |Reason Corrective Action Dla);;ec fon
| d ith the Regulatory A ¢ To correct, complete annual Income Certification with
n accordance e Regulator reement, e ) . .
A Wi gu y g‘ verifications and submit to the Department for review. Submit
Section 3(c), annual Income Certification of . . . o
: . , the following documentation for review: application,
income must be obtained by the household’s e .
i date ( date of th it verification of income/assets and an executed Income ¢ ted
anniversary date occuvpancy ateo e.um _|Certification form. If the household has moved out or is not orrecte
0525 12/21/2024 and no less than once in a 12-month period. Unit |. . . . Date:
] income eligible, occupy the unit or another comparable unit on
number 0512 moved in December 21, 2023, and X o . . 8/13/2025
L the property with a new qualified household. Submit copies of
the annual Income Certification due on - ; e
the application(s), income and asset verifications, an executed
December 21, 2024 has not been completed as - .
ired Income Certification, lease contract and applicable lease
required. )
qul addendums to the Department for review.
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