
 
Texas Interagency Council for the Homeless 

Quarterly Meeting – February 11, 2026 
Meeting Minutes 

A transcript from the electronic recording of the mee�ng may be found here: 
htps://www.tdhca.texas.gov/texas-interagency-council-homeless-�ch 

Members present: 

# Member Agency Representa�ve  Atendance 
(Yes/No) 

1 Office of the Governor appointee, Cornerstone 
Network (Outgoing) (TICH Chair) Mike Doyle Yes 

 Office of the Governor appointee, Cornerstone 
Network (Incoming) 

Scot 
Charbonneau Yes 

2 Office of the Lt. Governor  vacant n/a 
3 Office of the Speaker of the House  vacant n/a 
4 Health and Human Services Commission (HHSC)  Britany Hinton No 
5 HHSC Robert Hetzel No 
6 HHSC Claire Irwin Yes  
7 Texas Department of Criminal Jus�ce (TDCJ)  Sherri Cogbill No  

8 Texas Department of Family and Protec�ve 
Services (DFPS)  Hector Or�z Yes 

9 Texas Department of Housing and Community 
Affairs (TDHCA), Housing Finance representa�ve  Brooke Boston  Yes  

10 TDHCA, Community Affairs representa�ve Rosy Falcon  Yes  

11 Texas Educa�on Agency (TEA)  Desiree 
Viramontes No 

12 Texas Department of Juvenile Jus�ce (TJJD)  Marqus Butler Yes 
13 Texas Veterans Commission (TVC)  Gary Medina No 
14 Texas Workforce Commission (TWC)  Kelly Davis No 

15 Texas Department of State Health Services 
(DSHS) Blade Berkman No 

<There are currently 13 filled seats so quorum is 7> 

Advisory Members present: 

# Advisory Member Organiza�on Representa�ve Atendance 
(Yes/No) 

1 Texas Network of Youth Services (TNOYS) Fedora Galasso  Yes 

2 TNOYS Ann-Charlote 
Proffit No 

3 TNOYS Lauren Rose No 

https://www.tdhca.texas.gov/texas-interagency-council-homeless-tich


# Advisory Member Organiza�on Representa�ve Atendance 
(Yes/No) 

4 Meadows Mental Health Policy Ins�tute Darilynn Cardona-
Beiler No 

5 Texas Homeless Network (THN) Eric Samuels Yes 
6 Texas Homeless Network (THN) Anja Taylor Yes 

7 Texas State Affordable Housing Corpora�on 
(TSAHC) Mike Wilt Yes 

8 Texas State Affordable Housing Corpora�on 
(TSAHC) David Long No 

9 Texas Council on Family Violence (TCFV) Molly Thibodeaux Yes 
10 Texas Council on Family Violence (TCFV) Lisa Medina No 

 

TDHCA Staff Presenters: Brooke Boston, Rosy Falcon, Naomi Cantu 

Administra�ve support: Jeremy Stremler (TDHCA) 

 

I. Welcome and Introduc�ons 

Chair Mike Doyle opened the mee�ng, confirmed quorum, and ini�ated full introduc�ons. He 
noted this would be his final mee�ng as the Governor’s representa�ve a�er 28 years of service. 
Scot Charbonneau introduced himself as the incoming Governor’s representa�ve and new 
leader of Cornerstone Assistance Network. 

II. Elec�on of Chair 

Chair Doyle postponed the elec�on of a new chair to the next mee�ng to allow adequate �me 
for members to nominate themselves or others. Jeremy Stremler will send an email outlining 
nomina�on deadlines and vo�ng procedures. 

III. Approval of Minutes from the September 17, 2025, TICH Mee�ng (Voting Item) 

Mo�on to approve previous mee�ng minutes was made by Brooke Boston and seconded by 
Rosy Falcon. The minutes were approved unanimously with no correc�ons or ques�ons. 

IV. Annual Report Update and Discussion 

Jeremy Stremler reported that work on a statewide 10-year plan did not move forward due to 
changes in statewide priori�es and na�onal direc�on. As a result, TICH will return to its 
standard annual repor�ng process. Jeremy will circulate the dra� 2025 Annual Report and 
collect updates from member agencies and advisory organiza�ons. 



Jeremy explained that na�onal homelessness planning has shi�ed away from long-term fixed 
plans toward more flexible, local, itera�ve strategies. Addi�onally, the Legislature directed 
TDHCA to conduct a statewide feasibility study, which has replaced the 10-year plan effort. 

The Legislature allocated $200,000 for a statewide feasibility study on homelessness. TDHCA 
contracted with Dr. Benjamin King at the University of Houston. Data from all par�cipa�ng CoCs 
for 2022–2025 has been provided to UH, and the team is also coordina�ng with the Kinder 
Ins�tute to conduct surveys of people with lived experience. Results must be delivered to the 
Legislature by December 31, 2026. 

Dr. King briefly joined the mee�ng to emphasize that the study will not point to a single solu�on 
but instead iden�fy a mix of localized, evidence-based interven�ons and replicable models 
across Texas. 

V. Updates from Member Agencies 
 

a) Texas Department of Housing and Community Affairs (TDHCA) 
 

i. Emergency Solu�ons Grants (ESG), Homeless Housing and Services Program 
(HHSP) 

Rosy Falcon delivered a detailed update on statewide rulemaking for homeless programs, 
including Subchapter A (General Policies & Procedures) and Subchapter C (ESG Program Rules), 
which are open for public comment un�l March 3. She highlighted the importance of agency 
and stakeholder feedback, no�ng that rules undergo revision every four years. 

Rosy also presented an update on the Ending Homelessness (EH) Fund, which currently holds 
approximately $700,000 from statewide vehicle-registra�on dona�ons. TDHCA has created its 
first-ever biennial plan priori�zing support for opera�ons of HOME-ARP–funded shelters. A 
compe��ve NOFA is expected in April 2026. 

Rosy reported on ESG program �melines, no�ng that rule adop�on and federal alloca�on 
schedules will determine final NOFA release dates for 2026 funds, planned for May with a 
November start date. 

ii. HOME-American Rescue Plan (HOME-ARP) 

Naomi Cantu provided updates on all three HOME-ARP components. Rental development is 
nearly complete with 331 units across 12 projects, 10 of which are already opera�onal. Naomi 
described recent NCS awards: The Other Ones Founda�on received $3 million for capacity 
building and $48 million for NCS units totaling 325 beds. Denton and San Antonio also received 



capacity-building awards with reserved NCS development funding of $8 million and $7 million 
respec�vely. 

These awards represent the final stages of HOME-ARP one-�me funding. 

VI. Updates from Texas Homeless Network (THN)  

Anja Taylor presented updated statewide homelessness sta�s�cs from the Texas Homeless Data 
Sharing Network (THDSN). In 2025, 51,727 individuals (45,092 households) accessed 
homelessness services across par�cipa�ng CoCs. Of these, 19,283 were first-�me homeless, and 
10,567 exited to permanent housing. San Antonio CoC has recently joined the data network, 
bringing coverage to 94% of Texas coun�es. 

Anja detailed a new partnership with United Healthcare to iden�fy Medicaid-eligible homeless 
individuals through a PointClickCare data match. The corpora�on for Suppor�ve Housing (CSH) 
is also suppor�ng this work. Anja also highlighted growing research collabora�ons with the 
University of Houston and University of Texas, along with philanthropic support from TSAHC, 
Meadows Founda�on, and CSH. 

Eric Samuels provided addi�onal THN updates, including federal funding protec�ons under 
FY2026 appropria�ons, ongoing HUD li�ga�on, and new instruc�ons from Congress requiring 
automa�c renewal of CoC grants depending on li�ga�on �melines. He also reported on THN’s 
Bezos-funded Housing Solu�ons Project—six Innova�on Fund awards and a Family Trust pilot 
suppor�ng direct cash transfers for 25 families in Laredo. 

VII. Public Comment 

No public comments were offered during the mee�ng. 

VIII. Closing Comments 

Chair Mike Doyle reflected on statewide progress since 1994, no�ng that homelessness now 
represents less than 1% of the Texas popula�on. He expressed gra�tude to the council and 
partner agencies and reaffirmed his inten�on to stay connected through Scot Charbonneau. 
TDHCA presented him with a Leter of Recogni�on from the Texas Governor and a flown Texas 
flag, and THN presented a commemora�ve paperweight recognizing his 28 years of service. 

IX. Adjournment 

The mee�ng was adjourned by Chair Mike Doyle at 11:33 am. 


